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 I  WENT  t o  wo r k  wh e n  I  wa s  j u s t  ou t  o f  g r amma r  s c hoo l .  I  go t  
a  j ob  a s  quo t a t i on - bo a r d  bo y  i n  a  s t o c k - b r o k e r a g e  o f f i c e .  I  wa s  
qu i c k  a t  f i gu r e s .  A t  s c hoo l  I  d i d  t h r e e  y e a r s  o f  a r i t hme t i c  i n  
on e .  I  wa s  p a r t i c u l a r l y  good  a t  me n t a l  a r i t hme t i c .  As  
quo t a t i on - bo a r d  bo y  I  po s t e d  t h e  numb e r s  on  t h e  b i g  bo a r d  i n  t h e  
c u s t ome r s '  r oom .  On e  o f  t h e  c u s t ome r s  u s u a l l y  s a t  b y  t h e  t i c k e r  
a nd  c a l l e d  ou t  t h e  p r i c e s .  Th e y  c ou l dn ' t  c ome  t oo  f a s t  f o r  me .  I  
h a v e  a l wa y s  r ememb e r e d  f i gu r e s .  No  t r oub l e  a t  a l l .  
 Th e r e  we r e  p l e n t y  o f  o t h e r  emp l o y e s  i n  t h a t  o f f i c e .  O f  
c ou r s e  I  ma d e  f r i e nd s  w i t h  t h e  o t h e r  f e l l ows ,  bu t  t h e  wo r k  I  
d i d ,  i f  t h e  ma r k e t  wa s  a c t i v e ,  k e p t  me  t oo  bu s y  f r om  t e n  A . M .  t o  
t h r e e  P . m .  t o  l e t  me  do  mu c h  t a l k i ng .  I  don ' t  c a r e  f o r  i t ,  
a n y how ,  du r i ng  bu s i n e s s  hou r s .  
 Bu t  a  bu s y  ma r k e t  d i d  no t  k e e p  me  f r om  t h i n k i ng  a bou t  t h e  

wo r k .  Tho s e  quo t a t i on s  d i d  no t  r e p r e s e n t  p r i c e s  o f  s t o c k s  t o '  
me ,  s o  ma n y  do l l a r s  p e r  s h a r e .  Th e y  we r e  numb e r s .  O f  c ou r s e ,  
t h e y  me a n t  s ome t h i ng .  Th e y  we r e  a l wa y s  c h a ng i ng .  I t  wa s  a l l  I  
h a d  t o  b e  i n t e r e s t e d  i n  t h e  c h a ng e s .  Wh y  d i d  t h e y  c h a ng e ?  I  
d i dn ' t  k now .  I  d i dn ' t  c a r e .  I  d i dn ' t  t h i n k  a bou t  t h a t .  I  s i mp l y  
s aw  t h a t  t h e y  c h a ng e d .  Th a t  wa s  a l l  I  h a d  t o  t h i n k  a bou t  f i v e  
hou r s  e v e r y  d a y  a nd  t wo  on  Sa t u r d a y s :  t h a t  t h e y  we r e  a l wa y s  
c h a ng i ng .  
 Th a t  i s  how  I  f i r s t  c ame  t o  b e  i n t e r e s t e d  i n  t h e  b e h a v i ou r  
o f  p r i c e s .  I  h a d  a  v e r y  good  memo r y  f o r  f i gu r e s .  I  c ou l d  
r ememb e r  i n  d e t a i l  how  t h e  p r i c e s  h a d  a c t e d  on  t h e  p r e v i ou s  d a y ,  
j u s t  b e f o r e  t h e y  we n t  up  o r  down .  My  f ondn e s s  f o r  me n t a l  
a r i t hme t i c  c ame  i n  v e r y  h a nd y .  
 I  no t i c e d  t h a t  i n  a d v a n c e s  a s  we l l  a s  d e c l i n e s ,  s t o c k  
p r i c e s  we r e  a p t  t o  s how  c e r t a i n  h a b i t s ,  s o  t o  s p e a k .  Th e r e  wa s  
no  e nd  o f  p a r a l l e l  c a s e s  a nd  t h e s e  ma d e  p r e c e d e n t s  t o  gu i d e  me .  
I  wa s  on l y  f ou r t e e n ,  bu t  a f t e r  I  h a d  t a k e n  hund r e d s  o f  
ob s e r v a t i on s  i n  my  m i nd  I  f ound  my s e l f  t e s t i ng  t h e i r  a c c u r a c y ,  
c omp a r i ng  t h e  b e h a v i ou r  o f  s t o c k s  t od a y  w i t h  o t h e r  d a y s .  I t  wa s  
no t  l ong  b e f o r e  I  wa s  a n t i c i p a t i ng  mo v eme n t s  i n  p r i c e s .  My  on l y  
gu i d e ,  a s  I  s a y ,  wa s  t h e i r  p a s t  p e r f o r ma n c e s .  I  c a r r i e d  t h e  
" dop e  s h e e t s "  i n  my  m i nd .  I  l oo k e d  f o r  s t o c k  p r i c e s  t o  r un  on  
f o r m .  I  h a d  " c l o c k e d "  t h em .  You  k now  wh a t  I  me a n .  
 You  c a n  s po t ,  f o r  i n s t a n c e ,  wh e r e  t h e  bu y i ng  i s  on l y  a  
t r i f l e  b e t t e r  t h a n  t h e  s e l l i ng .  A  b a t t l e  go e s  on  i n  t h e  s t o c k  
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ma r k e t  a nd  t h e  t a p e  i s  y ou r  t e l e s c op e .  You  c a n  d e p e nd  upon  i t  
s e v e n  ou t  o f  t e n  c a s e s .  
 Ano t h e r  l e s s on  I  l e a r n e d  e a r l y  i s  t h a t  t h e r e  i s  no t h i ng  n ew  
i n  Wa l l  S t r e e t .  Th e r e  c a n ' t  b e  b e c a u s e  s p e c u l a t i on  i s  a s  o l d  a s  
t h e  h i l l s .  Wh a t e v e r  h a pp e n s  i n  t h e  s t o c k  ma r k e t  t od a y  h a s  
h a pp e n e d  b e f o r e  a nd  w i l l  h a pp e n  a g a i n .  I ' v e  n e v e r  f o r go t t e n  
t h a t .  I  s uppo s e  I  r e a l l y  ma n a g e  t o  r ememb e r  wh e n  a nd  how  i t  
h a pp e n e d .  Th e  f a c t  t h a t  I  r ememb e r  t h a t  wa y  i s  my  wa y  o f  
c a p i t a l i z i ng  e x p e r i e n c e .  
 I  go t  s o  i n t e r e s t e d  i n  my  g ame  a nd  s o  a n x i ou s  t o  a n t i c i p a t e  
a d v a n c e s  a nd  d e c l i n e s  i n  a l l  t h e  a c t i v e  s t o c k s  t h a t  I  go t  a  
l i t t l e  boo k .  I  pu t  down  my  ob s e r v a t i on s  i n  i t .  I t  wa s  no t  a  
r e c o r d  o f  i ma g i n a r y  t r a n s a c t i on s  s u c h  a s  s o  ma n y  p e op l e  k e e p  
me r e l y  t o  ma k e  o r  l o s e  m i l l i on s  o f  do l l a r s  w i t hou t  g e t t i ng  t h e  
swe l l e d  h e a d  o r  go i ng  t o  t h e  poo r hou s e .  I t  wa s  r a t h e r  a  s o r t  o f  
r e c o r d  o f  my  h i t s  a nd  m i s s e s ,  a nd  n e x t  t o  t h e  d e t e r m i n a t i on  o f  
p r ob a b l e  mo v eme n t s  I  wa s  mo s t  i n t e r e s t e d  i n  v e r i f y i ng  wh e t h e r  I  
h a d  ob s e r v e d  a c c u r a t e l y ;  i n  o t h e r  wo r d s ,  wh e t h e r  I  wa s  r i gh t .  
 Sa y  t h a t  a f t e r  s t ud y i ng  e v e r y  f l u c t u a t i on  o f  t h e  d a y  i n  a n  
a c t i v e  s t o c k  I  wou l d  c on c l ud e  t h a t  i t  wa s  b e h a v i ng  a s  i t  a l wa y s  
d i d  b e f o r e  i t  b r o k e  e i gh t  o r  t e n  po i n t s .  We l l ,  I  wou l d  j o t  down  
t h e  s t o c k  a nd  t h e  p r i c e  on  Mond a y ,  a nd  r ememb e r i ng  p a s t  
p e r f o r ma n c e s  I  wou l d  w r i t e  down  wh a t  i t  ough t  t o  do  on  Tu e s d a y  
a nd  We dn e s d a y .  L a t e r  I  wou l d  c h e c k  up  w i t h  a c t u a l  t r a n s c r i p t i on s  
f r om  t h e  t a p e .  
 Th a t  i s  how  I  f i r s t  c ame  t o  t a k e  a n  i n t e r e s t  i n  t h e  me s s a g e  
o f  t h e  t a p e .  Th e  f l u c t u a t i on s  we r e  f r om  t h e  f i r s t  a s s o c i a t e d  i n  
my  m i nd  w i t h  upwa r d  o r  downwa r d  mo v eme n t s .  O f  c ou r s e  t h e r e  i s  
a l wa y s  a  r e a s on  f o r  f l u c t u a t i on s ,  bu t  t h e  t a p e  do e s  no t  c on c e r n  
i t s e l f  w i t h  t h e  wh y  a nd  wh e r e f o r e .  I t  do e s n ' t  go  i n t o  
e x p l a n a t i on s .  I  d i dn ' t  a s k  t h e  t a p e  wh y  wh e n  I  wa s  f ou r t e e n ,  a nd  
I  don ' t  a s k  i t  t od a y ,  a t  f o r t y .  Th e  r e a s on  f o r  wh a t  a  c e r t a i n  
s t o c k  do e s  t od a y  ma y  no t  b e  k nown  f o r  t wo  o r  t h r e e  d a y s ,  o r  
we e k s ,  o r  mon t h s .  Bu t  wh a t  t h e  d i c k e n s  do e s  t h a t  ma t t e r ?  You r  
bu s i n e s s  w i t h  t h e  t a p e  i s  now  - -  no t  t omo r r ow .  Th e  r e a s on  c a n  
wa i t .  Bu t  y ou  mu s t  a c t  i n s t a n t l y  o r  b e  l e f t .  T i me  a nd  a g a i n  I  
s e e  t h i s  h a pp e n .  You ' l l  r ememb e r  t h a t  Ho l l ow  Tub e  we n t  down  
t h r e e  po i n t s  t h e  o t h e r  d a y  wh i l e  t h e  r e s t  o f  t h e  ma r k e t  r a l l i e d  
s h a r p l y .  Th a t  wa s  t h e  f a c t .  On  t h e  f o l l ow i ng  Mond a y  y ou  s aw  t h a t  
t h e  d i r e c t o r s  p a s s e d  t h e  d i v i d e nd .  Th a t  wa s  t h e  r e a s on .  Th e y  
k n ew  wh a t  t h e y  we r e  go i ng  t o  do ,  a nd  e v e n  i f  t h e y  d i dn ' t  s e l l  
t h e  s t o c k  t h ems e l v e s  t h e y  a t  l e a s t  d i dn ' t  bu y  i t .  Th e r e  wa s  no  
i n s i d e  bu y i ng ;  no  r e a s on  wh y  i t  s hou l d  no t  b r e a k .  
 We l l ,  I  k e p t  up  my  l i t t l e  memo r a ndum  boo k  p e r h a p s  s i x  

mon t h s .  I n s t e a d  o f  l e a v i ng  f o r  home  t h e  mome n t  I  wa s  t h r ough  



 

 

w i t h  my  wo r k ,  I ' d  j o t  down  t h e  f i gu r e s  I  wa n t e d  a nd  wou l d  s t ud y  
t h e  c h a ng e s ,  a l wa y s  l oo k i ng  f o r  t h e  r e p e t i t i on s  a nd  p a r a l l e l i sms  
o f  b e h a v i ou r  l e a r n i ng  t o  r e a d  t h e  t a p e ,  a l t hough  I  wa s  no t  awa r e  
o f  i t  a t  t h e  t i me .  
 On e  d a y  on e  o f  t h e  o f f i c e  bo y s  - -  h e  wa s  o l d e r  t h a n  I  c ame  
t o  me  wh e r e  I  wa s  e a t i ng  my  l un c h  a nd  a s k e d  me  on  t h e  qu i e t  i f  I  
h a d  a n y  mon e y .  
 " Wh y  do  y ou  wa n t  t o  k now? "  I  s a i d .  
 " We l l , "  h e  s a i d ,  " I ' v e  go t  a  d a nd y  t i p  on  Bu r l i ng t on .  I ' m  
go i ng  t o  p l a y  i t  i f  I  c a n  g e t  s ome bod y  t o  go  i n  w i t h  me . "  
 " How  do  y ou  me a n ,  p l a y  i t ? "  I  a s k e d .  To  me  t h e  on l y  p e op l e  

who  p l a y e d  o r  c ou l d  p l a y  t i p s  we r e  t h e  c u s t ome r s  o l d  j i gg e r s  
w i t h  ood l e s  o f  dough .  Wh y ,  i t  c o s t  hund r e d s ,  e v e n  t hou s a nd s  o f  
do l l a r s ,  t o  g e t  i n t o  t h e  g ame .  I t  wa s  l i k e  own i ng  y ou r  p r i v a t e  
c a r r i a g e  a nd  h a v i ng  a  c o a c hma n  who  wo r e  a  s i l k  h a t .  
  " Th a t ' s  wh a t  I  me a n ;  p l a y  i t  1 "  h e  s a i d .  " How  mu c h  y ou  go t .  

 " How  mu c h  y ou  n e e d? "  
 " We l l ,  I  c a n  t r a d e  i n  f i v e  s h a r e s  b y  pu t t i ng  up  $5 . "  
 " How  a r e  y ou  go i ng  t o  p l a y  i t ? "  
 " I ' m  go i ng  t o  bu y  a l l  t h e  Bu r l i ng t on  t h e  bu c k e t  s hop  w i l l  

l e t  me  c a r r y  w i t h  t h e  mon e y  I  g i v e  h i m  f o r  ma r g i n , "  h e  s a i d .  
" I t ' s  go i ng  up  s u r e .  I t ' s  l i k e  p i c k i ng  up  mon e y .  We ' l l  doub l e  
ou r s  i n  a  j i f f y . "  

 " Ho l d  on ! "  I  s a i d  t o  h i m ,  a nd  pu l l e d  ou t  my  l i t t l e  dop e  
boo k .  

 I  wa s n ' t  i n t e r e s t e d  i n  doub l i ng  my  mon e y ,  bu t  i n  h i s  s a y i ng  
t h a t  Bu r l i ng t on  wa s  go i ng  up .  I f  i t  wa s ,  my  no t e boo k  ough t  t o  
s how  i t .  I  l oo k e d .  Su r e  e nough ,  Bu r l i ng t on ,  a c c o r d i ng  t o  my  
f i gu r i ng ,  wa s  a c t i ng  a s  i t  u s u a l l y  d i d  b e f o r e  i t  we n t  up .  I  h a d  
n e v e r  bough t  o r  s o l d  a n y t h i ng  i n  my  l i f e ,  a nd  I  n e v e r  g amb l e d  
w i t h  t h e  o t h e r  bo y s .  Bu t  a l l  I  c ou l d  s e e  wa s  t h a t  t h i s  wa s  a  
g r a nd  c h a n c e  t o  t e s t  t h e  a c c u r a c y  o f  my  wo r k ,  o f  my  hobb y .  I t  
s t r u c k  me  a t  on c e  t h a t  i f  my  dop e  d i dn ' t  wo r k  i n  p r a c t i c e  t h e r e  
wa s  no t h i ng  i n  t h e  t h e o r y  o f  i t  t o  i n t e r e s t  a n y bod y .  So  I  g a v e  
h i m  a l l  I  h a d ,  a nd  w i t h  ou r  poo l e d  r e s ou r c e s  h e  we n t  t o  on e  o f  
t h e  n e a r b y  bu c k e t  s hop s  a nd  bough t  s ome  Bu r l i ng t on .  Two  d a y s  
l a t e r  we  c a s h e d  i n .  I  ma d e  a  p r o f i t  O f  $3 . 12 .  

 A f t e r  t h a t  f i r s t  t r a d e ,  I  go t  t o  s p e c u l a t i ng  on  my  own  hoo k  
i n  t h e  bu c k e t  s hop s .  I ' d  go  du r i ng  my  l un c h  hou r  a nd  bu y  o r  s e l l  
- -  i t  n e v e r  ma d e  a n y  d i f f e r e n c e  t o  me .  I  wa s  p l a y i ng  a  s y s t em  
a nd  no t  a  f a v o r i t e  s t o c k  o r  b a c k i ng  op i n i on s .  A l l  I  k n ew  wa s  t h e  
a r i t hme t i c  o f  i t .  As  a  ma t t e r  o f  f a c t ,  m i n e  wa s  t h e  i d e a l  wa y  t o  
op e r a t e  i n  a  bu c k e t  s hop ,  wh e r e  a l l  t h a t  a  t r a d e r  do e s  i s  t o  b e t  
on  f l u c t u a t i on s  a s  t h e y  a r e  p r i n t e d  b y  t h e  t i c k e r  on  t h e  t a p e .  



 

 

 I t  wa s  no t  l ong  b e f o r e  I  wa s  t a k i ng  mu c h  mo r e  mon e y  ou t  o f  
t h e  bu c k e t  s hop s  t h a n  I  wa s  pu l l i ng  down  f r om  my  j ob  i n  t h e  
b r o k e r a g e  o f f i c e .  So  I  g a v e  up  my  po s i t i on .  My  f o l k s  ob j e c t e d ,  
bu t  t h e y  c ou l dn ' t  s a y  mu c h  wh e n  t h e y  s aw  wh a t  I  wa s  ma k i ng .  I  
wa s  on l y  a  k i d  a nd  o f f i c e bo y  wa g e s  we r e  no t  v e r y  h i gh .  I  d i d  
m i gh t y  we l l  on  my  own  hoo k .  

 I  wa s  f i f t e e n  wh e n  I  h a d  my  f i r s t  t hou s a nd  a nd  l a i d  t h e  
c a s h  i n  f r on t  o f  my  mo t h e r  - -  a l l  ma d e  i n  t h e  bu c k e t  s hop s  i n  a  
f ew  mon t h s ,  b e s i d e s  wh a t  I  h a d  t a k e n  home .  My  mo t h e r  c a r r i e d  on  
s ome t h i ng  aw f u l .  Sh e  wa n t e d  me  t o  pu t  i t  awa y  i n  t h e  s a v i ng s  
b a n k  ou t  o f  r e a c h  o f  t emp t a t i on .  Sh e  s a i d  i t  wa s  mo r e  mon e y  t h a n  
s h e  e v e r  h e a r d  a n y  bo y  o f  f i f t e e n  h a d  ma d e ,  s t a r t i ng  w i t h  
no t h i ng .  Sh e  d i dn ' t  qu i t e  b e l i e v e  i t  wa s  r e a l  mon e y .  Sh e  u s e d  t o  
wo r r y  a nd  f r e t  a bou t  i t .  Bu t  I  d i dn ' t  t h i n k  o f  a n y t h i ng  e x c e p t  
t h a t  I  c ou l d  k e e p  on  p r o v i ng  my  f i gu r i ng  wa s  r i gh t .  Th a t ' s  a l l  
t h e  f un  t h e r e  i s  b e i ng  r i gh t  b y  u s i ng  y ou r  h e a d .  I f  I  wa s  r i gh t  
wh e n  I  t e s t e d  my  c on v i c t i on s  w i t h  t e n  s h a r e s  I  wou l d  b e  t e n  
t i me s  mo r e  r i gh t  i f  I  t r a d e d  i n  a  hund r e d  s h a r e s .  Th a t  i s  a l l  
t h a t  h a v i ng  mo r e  ma r g i n  me a n t  t o  me  - -  I  wa s  r i gh t  mo r e  
emph a t i c a l l y .  Mo r e  c ou r a g e ?  No !  No  d i f f e r e n c e !  I f  a l l  I  h a v e  i s  
t e n  do l l a r s  a nd  I  r i s k  i t ,  I  am  mu c h  b r a v e r  t h a n  wh e n  I  r i s k  a  

m i l l i on ,  i f  I  h a v e  a no t h e r  m i l l i on  s a l t e d  awa y .  
 An y how ,  a t  f i f t e e n  I  wa s  ma k i ng  a  good  l i v i ng  ou t  o f  t h e  

s t o c k  ma r k e t .  I  b e g a n  i n  t h e  sma l l e r  bu c k e t  s hop s ,  wh e r e  t h e  ma n  
who  t r a d e d  i n  t we n t y  s h a r e s  a t  a  c l i p  wa s  s u s p e c t e d  o f  b e i ng  
J ohn  W .  Ga t e s  i n  d i s gu i s e  o r  J .  P .  Mo r g a n  t r a v e l i ng  i n c ogn i t o .  
Bu c k e t  s hop s  i n  t ho s e  d a y s  s e l dom  l a y  down  on  t h e i r  c u s t ome r s .  
Th e y  d i dn ' t  h a v e  t o .  Th e r e  we r e  o t h e r  wa y s  o f  p a r t i ng  c u s t ome r s  
f r om  t h e i r  mon e y ,  e v e n  wh e n  t h e y  gu e s s e d  r i gh t .  Th e  bu s i n e s s  wa s  
t r eme ndou s l y  p r o f i t a b l e .  Wh e n  i t  wa s  c ondu c t e d  l e g i t i ma t e l y  - -  I  

me a n  s t r a i gh t ,  a s  f a r  a s  t h e  bu c k e t  s hop  we n t  t h e  f l u c t u a t i on s  
t oo k  c a r e  o f  t h e  s ho e s t r i ng s .  I t  do e s n ' t  t a k e  mu c h  o f  a  r e a c t i on  
t o  w i p e  ou t  a  ma r g i n  o f  on l y  t h r e e  qu a r t e r s  o f  a  po i n t .  A l s o ,  no  
we l s h e r  c ou l d  e v e r  g e t  b a c k  i n  t h e  g ame .  Wou l dn ' t  h a v e  a n y  
t r a d e .  

 I  d i dn ' t  h a v e  a  f o l l ow i ng .  I  k e p t  my  bu s i n e s s  t o  my s e l f .  I t  
wa s  a  on e - ma n  bu s i n e s s ,  a n y how .  I t  wa s  my  h e a d ,  wa s n ' t  i t ?  
P r i c e s  e i t h e r  we r e  go i ng  t h e  wa y  I  dop e d  t h em  ou t ,  w i t hou t  a n y  
h e l p  f r om  f r i e nd s  o r  p a r t n e r s ,  o r  t h e y  we r e  go i ng  t h e  o t h e r  wa y ,  
a nd  nobod y  c ou l d  s t op  t h em  ou t  o f  k i ndn e s s  t o  me .  I  c ou l dn ' t  s e e  
wh e r e  I  n e e d e d  t o  t e l l  my  bu s i n e s s  t o  a n y bod y  e l s e .  I ' v e  go t  
f r i e nd s ,  o f  c ou r s e ,  bu t  my  bu s i n e s s  h a s  a l wa y s  b e e n  t h e  s ame  - -  
a  on e - ma n  a f f a i r .  Th a t  i s  wh y  I  h a v e  a l wa y s  p l a y e d  a  l on e  h a nd .  
 



 

 

 As  i t  wa s ,  i t  d i dn ' t  t a k e  l ong  f o r  t h e  bu c k e t  s hop s  t o  g e t  
s o r e  on  me  f o r  b e a t i ng  t h em .  I ' d  wa l k  i n  a nd  p l a n k  down  my  
ma r g i n ,  bu t  t h e y ' d  l oo k  a t  i t  w i t hou t  ma k i ng  a  mo v e  t o  g r a b  i t .  
Th e y ' d  t e l l  me  t h e r e  wa s  no t h i ng  do i ng .  Th a t  wa s  t h e  t i me  t h e y  
go t  t o  c a l l i ng  me  t h e  Bo y  P l ung e r .  I  h a d  t o  b e  c h a ng i ng  b r o k e r s  
a l l  t h e  t i me ,  go i ng  f r om  on e  bu c k e t  s hop  t o  a no t h e r .  I t  go t  s o  
t h a t  I  h a d  t o  g i v e  a  f i c t i t i ou s  n ame .  I ' d  b e g i n  l i gh t ,  on l y  
f i f t e e n  o r  t we n t y  s h a r e s .  A t  t i me s ,  wh e n  t h e y  go t  s u s p i c i ou s ,  
I ' d  l o s e  on  pu r po s e  a t  f i r s t  a nd  t h e n  s t i ng  t h em  p r op e r .  O f  
c ou r s e  a f t e r  a  l i t t l e  wh i l e  t h e y ' d  f i nd  me  t oo  e x p e n s i v e  a nd  
t h e y ' d  t e l l  me  t o  t a k e  my s e l f  a nd  my  bu s i n e s s  e l s ewh e r e  a nd  no t  
i n t e r f e r e  w i t h  t h e  own e r s '  d i v i d e nd s .  

 On c e ,  wh e n  t h e  b i g  c on c e r n  I ' d  b e e n  t r a d i ng  w i t h  f o r  mon t h s  
s hu t  down  on  me  I  ma d e  up  my  m i nd  t o  t a k e  a  l i t t l e  mo r e  o f  t h e i r  
mon e y  awa y  f r om  t h em .  Th a t  bu c k e t  s hop  h a d  b r a n c h e s  a l l  o v e r  t h e  
c i t y ,  i n  ho t e l  l obb i e s ,  a nd  i n  n e a r b y  t own s .  I  we n t  t o  on e  o f  
t h e  ho t e l  b r a n c h e s  a nd  a s k e d  t h e  ma n a g e r  a  f ew  qu e s t i on s  a nd  
f i n a l l y  go t  t o  t r a d i ng .  Bu t  a s  s oon  a s  I  p l a y e d  a n  a c t i v e  s t o c k  

my  e s p e c i a l  wa y  h e  b e g a n  t o  g e t  me s s a g e s  f r om  t h e  h e a d  o f f i c e  
a s k i ng  who  i t  wa s  t h a t  wa s  op e r a t i ng .  Th e  ma n a g e r  t o l d  me  wh a t  
t h e y  a s k e d  h i m  a nd  I  t o l d  h i m  my  n ame  wa s  Edwa r d  Rob i n s on ,  o f  
Camb r i dg e .  He  t e l e phon e d  t h e  g l a d  n ews  t o  t h e  b i g  c h i e f .  Bu t  t h e  
o t h e r  e nd  wa n t e d  t o  k now  wh a t  I  l oo k e d  l i k e .  Wh e n  t h e  ma n a g e r  
t o l d  me  t h a t  I  s a i d  t o  h i m ,  " T e l l  h i m  I  am  a  s ho r t  f a t  ma n  w i t h  
d a r k  h a i r  a nd  a  bu s h y  b e a r d  1 "  Bu t  h e  d e s c r i b e d  me  i n s t e a d ,  a nd  
t h e n  h e  l i s t e n e d  a nd  h i s  f a c e  go t  r e d  a nd  h e  hung  up  a nd  t o l d  me  
t o  b e a t  i t .  

 " Wh a t  d i d  t h e y  s a y  t o  y ou? "  I  a s k e d  h i m  po l i t e l y .  
 " Th e y  s a i d ,  ` You  b l a n k e t y - b l a n k  f oo l ,  d i dn ' t  we  t e l l  y ou  t o  

t a k e  no  bu s i n e s s  f r om  L a r r y  L i v e r mo r e ?  And  y ou  d e l i b e r a t e l y  l e t  
h i m  t r i m  u s  ou t  o f  $700 ! "  He  d i dn ' t  s a y  wh a t  e l s e  t h e y  t o l d  h i m .  

 I  t r i e d  t h e  o t h e r  b r a n c h e s  on e  a f t e r  a no t h e r ,  bu t  t h e y  a l l  
go t  t o  k now  me ,  a nd  my  mon e y  wa s n ' t  a n y  good  i n  a n y  o f  t h e i r  
o f f i c e s .  I  c ou l dn ' t  e v e n  go  i n  t o  l oo k  a t  t h e  quo t a t i on s  w i t hou t  
s ome  o f  t h e  c l e r k s  ma k i ng  c r a c k s  a t  me .  I  t r i e d  t o  g e t    
t h em  t o  l e t  me  t r a d e  a t  l ong  i n t e r v a l s  b y  d i v i d i ng  my  v i s i t s  
among  t h em  a l l .  Bu t  t h a t  d i dn ' t  wo r k .  
 F i n a l l y  t h e r e  wa s  on l y  on e  l e f t  t o  me  a nd  t h a t  wa s  t h e  
b i gg e s t  a nd  r i c h e s t  o f  a l l  t h e  Co smopo l i t a n  S t o c k  B r o k e r a g e  
Comp a n y .  
 Th e  Co smopo l i t a n  wa s  r a t e d  a s  A - 1  a nd  d i d  a n  e no r mou s  
bu s i n e s s .  I t  h a d  b r a n c h e s  i n  e v e r y  ma nu f a c t u r i ng  t own  i n  New  
Eng l a nd .  Th e y  t oo k  my  t r a d i ng  a l l  r i gh t ,  a nd  I  bough t  a nd  s o l d  
s t o c k s  a nd  ma d e  a nd  l o s t  mon e y  f o r  mon t h s ,  bu t  i n  t h e  e nd  i t  
h a pp e n e d  w i t h  t h em  a s  u s u a l .  Th e y  d i dn ' t  r e f u s e  my  bu s i n e s s  



 

 

po i n t - b l a n k ,  a s  t h e  sma l l  c on c e r n s  h a d .  Oh ,  no t  b e c a u s e  i t  
wa s n ' t  s po r t sma n s h i p ,  bu t  b e c a u s e  t h e y  k n ew  i t  wou l d  g i v e  t h em  a  
b l a c k  e y e  t o  pub l i s h  t h e  n ews  t h a t  t h e y  wou l dn ' t  t a k e  a  f e l l ow ' s  
bu s i n e s s  j u s t  b e c a u s e  t h a t  f e l l ow  h a pp e n e d  t o  ma k e  a  l i t t l e  
mon e y .  Bu t  t h e y  d i d  t h e  n e x t  wo r s e  t h i ng  t h a t  i s ,  t h e y  ma d e  me  
pu t  up  a  t h r e e - po i n t  ma r g i n  a nd  c omp e l l e d  me  t o  p a y  a  p r em i um  a t  
f i r s t  o f  a  h a l f  po i n t ,  t h e n  a  po i n t ,  a nd  f i n a l l y ,  a  po i n t  a nd  a  
h a l f .  Some  h a nd i c a p ,  t h a t !  How?  E a s y !  Suppo s e  S t e e l  wa s  s e l l i ng  
a t  90  a nd  y ou  bough t  i t .  You r  t i c k e t  r e a d ,  no r ma l l y :  " Bo t  t e n  
S t e e l  a t  90 - 1 / 8 . "  I f  y ou  pu t  up  a  po i n t  ma r g i n  i t  me a n t  t h a t  i f  
i t  b r o k e  89 - 1 / 4  y ou  we r e  w i p e d  ou t  a u t oma t i c a l l y .  I n  a  bu c k e t  
s hop  t h e  c u s t ome r  i s  no t  i mpo r t un e d  f o r  mo r e  ma r g i n  o r  pu t  t o  
t h e  p a i n f u l  n e c e s s i t y  o f  t e l l i ng  h i s  b r o k e r  t o  s e l l  f o r  a n y t h i ng  
h e  c a n  g e t .  

 Bu t  wh e n  t h e  Co smopo l i t a n  t a c k e d  on  t h a t  p r em i um  t h e y  we r e  
h i t t i ng  b e l ow  t h e  b e l t .  I t  me a n t  t h a t  i f  t h e  p r i c e  wa s  90  wh e n  I  
bough t ,  i n s t e a d  o f  ma k i ng  my  t i c k e t :  " Bo t  S t e e l  a t  90 - 1 / 8 , "  i t  
r e a d :  " Bo t  S t e e l  a t  90 - 1 / 8 . "  Wh y ,  t h a t  s t o c k  c ou l d  a d v a n c e  a  
po i n t  a nd  a  qu a r t e r  a f t e r  I  bough t  i t  a nd  I ' d  s t i l l  b e  l o s i ng  
mon e y  i f  I  c l o s e d  t h e  t r a d e .  And  b y  a l s o  i n s i s t i ng  t h a t  I  pu t  up  
a  t h r e e - po i n t  ma r g i n  a t  t h e  v e r y  s t a r t  t h e y  r e du c e d  my  t r a d i ng  
c a p a c i t y  b y  t wo  t h i r d s .  S t i l l ,  t h a t  wa s  t h e  on l y  bu c k e t  s hop  
t h a t  wou l d  t a k e  my  bu s i n e s s  a t  a l l ,  a nd  I  h a d  t o  a c c e p t  t h e i r  
t e r ms  o r  qu i t  t r a d i ng .  

 O f  c ou r s e  I  h a d  my  up s  a nd  down s ,  bu t  wa s  a  w i nn e r  on  
b a l a n c e .  Howe v e r ,  t h e  Co smopo l i t a n  p e op l e  we r e  no t  s a t i s f i e d  
w i t h  t h e  aw f u l  h a nd i c a p  t h e y  h a d  t a c k e d  on  me ,  wh i c h  s hou l d  h a v e  
b e e n  e nough  t o  b e a t  a n y bod y .  Th e y  t r i e d  t o  doub l e c r o s s  me .  Th e y  
d i dn ' t  g e t  me .  I  e s c a p e d  b e c a u s e  o f  on e  o f  my  hun c h e s .  

 Th e  Co smopo l i t a n ,  a s  I  s a i d ,  wa s  my  l a s t  r e s o r t .  I t  wa s  t h e  
r i c h e s t  bu c k e t  s hop  i n  New  Eng l a nd ,  a nd  a s  a  r u l e  t h e y  pu t  no  
l i m i t  on  a  t r a d e .  I  t h i n k  I  wa s  t h e  h e a v i e s t  i nd i v i du a l  t r a d e r  
t h e y  h a d  - -  t h a t  i s ,  o f  t h e  s t e a d y ,  e v e r y d a y  c u s t ome r s .  Th e y  h a d  
a  f i n e  o f f i c e  a nd  t h e  l a r g e s t  a nd  c omp l e t e s t  quo t a t i on  bo a r d  I  
h a v e  e v e r  s e e n  a n ywh e r e .  I t  r a n  a l ong  t h e  who l e  l e ng t h  o f  t h e  
b i g  r oom  a nd  e v e r y  i ma g i n a b l e  t h i ng  wa s  quo t e d .  I  me a n  s t o c k s  
d e a l t  i n  on  t h e  New  Yo r k  a nd  Bo s t on  S t o c k  E x c h a ng e s ,  c o t t on ,  
wh e a t ,  p r o v i s i on s ,  me t a l s  - -  e v e r y t h i ng  t h a t  wa s  bough t  a nd  s o l d  
i n  New  Yo r k ,  Ch i c a go ,  Bo s t on  a nd  L i v e r poo l .  

 You  k now  how  t h e y  t r a d e d  i n  bu c k e t  s hop s .  You  g a v e  y ou r  
mon e y  t o  a  c l e r k  a nd  t o l d  h i m  wh a t  y ou  w i s h e d  t o  bu y  o r  s e l l  He  
l oo k e d  a t  t h e  t a p e  o r  t h e  quo t a t i on  bo a r d  a nd  t oo k  t h e  p r i c e  
f r om  t h e r e  - -  t h e  l a s t  on e ,  o f  c ou r s e .  He  a l s o  pu t  down  t h e  t i me  
on  t h e  t i c k e t  s o  t h a t  i t  a l mo s t  r e a d  l i k e  a  r e gu l a r  b r o k e r ' s  
r e po r t  - -  t h a t  i s ,  t h a t  t h e y  h a d  bough t  o r  s o l d  f o r  y ou  s o  ma n y  



 

 

s h a r e s  o f  s u c h  a  s t o c k  a t  s u c h  a  p r i c e  a t  s u c h  a  t i me  on  s u c h  a  
d a y  a nd  how  mu c h  mon e y  t h e y  r e c e i v e d  f r om  y ou .  Wh e n  y ou  w i s h e d  
t o  c l o s e  y ou r  t r a d e  y ou  we n t  t o  t h e  c l e r k  - -  t h e  s ame  o r  
a no t h e r ,  i t  d e p e nd e d  on  t h e  s hop  a nd  y ou  t o l d  h i m .  He  t oo k  t h e  
l a s t  p r i c e  o r  i f  t h e  s t o c k  h a d  no t  b e e n  a c t i v e  h e  wa i t e d  f o r  t h e  
n e x t  quo t a t i on  t h a t  c ame  ou t  on  t h e  t a p e .  He  w r o t e  t h a t  p r i c e  
a nd  t h e  t i me  on  y ou r  t i c k e t ,  O . K . ' d  i t  a nd  g a v e  i t  b a c k  t o  y ou ,  
a nd  t h e n  y ou  we n t  t o  t h e  c a s h i e r  a nd  go t  wh a t e v e r  c a s h  i t  c a l l e d  
f o r .  O f  c ou r s e ,  wh e n  t h e  ma r k e t  we n t  a g a i n s t  y ou  a nd  t h e  p r i c e  
we n t  b e y ond  t h e  l i m i t  s e t  b y  y ou r  ma r g i n ,  y ou r  t r a d e  
a u t oma t i c a l l y  c l o s e d  i t s e l f  a nd  y ou r  t i c k e t  b e c ame  on e  mo r e  
s c r a p  o f  p a p e r .  

 I n  t h e  humb l e r  bu c k e t  s hop s ,  wh e r e  p e op l e  we r e  a l l owe d  t o  
t r a d e  i n  a s  l i t t l e  a s  f i v e  s h a r e s ,  t h e  t i c k e t s  we r e  l i t t l e  s l i p s  
c omm i s s i on s  a nd  i f  y ou  bough t  a  s t o c k  a t  20  t h e  t i c k e t  wou l d  
r e a d  20% .  You  t hu s  h a d  on l y  Y4  o f  a  po i n t ' s  r un  f o r  y ou r  mon e y .  

 Bu t  t h e  Co smopo l i t a n  wa s  t h e  f i n e s t  i n  New  Eng l a nd .  I t  h a d  
t hou s a nd s  o f  p a t r on s  a nd  I  r e a l l y  t h i n k  I  wa s  t h e  on l y  ma n  t h e y  
we r e  a f r a i d  o f .  Ne i t h e r  t h e  k i l l i ng  p r em i um  no r  t h e  t h r e e - po i n t  
ma r g i n  t h e y  ma d e  me  pu t  up  r e du c e d  my  t r a d i ng  mu c h .  I  k e p t  on  
bu y i ng  a nd  s e l l i ng  a s  mu c h  a s  t h e y ' d  l e t  me .  I  s ome t i me s  h a d  a  
l i n e  o f  5 , 000  s h a r e s .  

 We l l ,  on  t h e  d a y  t h e  t h i ng  h a pp e n e d  t h a t  I  am  go i ng  t o  t e l l  
y ou ,  I  wa s  s ho r t  t h i r t y - f i v e  hund r e d  s h a r e s  o f  Sug a r .  I  h a d  
s e v e n  b i g  p i n k  t i c k e t s  f o r  f i v e  hund r e d  s h a r e s  e a c h .  Th e  
Co smopo l i t a n  u s e d  b i g  s l i p s  w i t h  a  b l a n k  s p a c e  on  t h em  wh e r e  
t h e y  c ou l d  w r i t e  down  a dd i t i on a l  ma r g i n .  O f  c ou r s e ,  t h e  bu c k e t  
s hop s  n e v e r  a s k  f o r  mo r e  ma r g i n .  Th e  t h i nn e r  t h e  s ho e s t r i ng  t h e  
b e t t e r  f o r  t h em ,  f o r  t h e i r  p r o f i t  l i e s  i n  y ou r  b e i ng  w i p e d .  I n  
t h e  sma l l e r  s hop s  i f  y ou  wa n t e d  t o  ma r g i n  y ou r  t r a d e  s t i l l  
f u r t h e r  t h e y ' d  ma k e  ou t  a  n ew  t i c k e t ,  s o  t h e y  c ou l d  c h a r g e  y ou  
t h e  bu y i ng  c omm i s s i on  a nd  on l y  g i v e  y ou  a  r un  o f  1 / 4  o f  a  po i n t  
on  e a c h  po i n t ' s  d e c l i n e ,  f o r  t h e y  f i gu r e d  t h e  s e l l i ng  c omm i s s i on  
a l s o  e x a c t l y  a s  i f  i t  we r e  a  n ew  t r a d e .  

 We l l ,  t h i s  d a y  I  r ememb e r  I  h a d  up  o v e r  $10 , 000  i n  ma r g i n s .  
 I  wa s  on l y  t we n t y  wh e n  I  f i r s t  a c c umu l a t e d  t e n  t hou s a nd  

do l l a r s  i n  c a s h .  And  y ou  ough t  t o  h a v e  h e a r d  my  mo t h e r .  You ' d  
h a v e  t hough t  t h a t  t e n  t hou s a nd  do l l a r s  i n  c a s h  wa s  mo r e  t h a n  
a n y bod y  c a r r i e d  a r ound  e x c e p t  o l d  J ohn  D . ,  a nd  s h e  u s e d  t o  t e l l  
me  t o  b e  s a t i s f i e d  a nd  go  i n t o  s ome  r e gu l a r  bu s i n e s s .  I  h a d  a  
h a r d  t i me  c on v i n c i ng  h e r  t h a t  I  wa s  no t  g amb l i ng ,  bu t  ma k i ng  
mon e y  b y  f i gu r i ng .  Bu t  a l l  s h e  c ou l d  s e e  wa s  t h a t  t e n  t hou s a nd  
do l l a r s  wa s  a  l o t  o f  mon e y  a nd  a l l  I  c ou l d  s e e  wa s  mo r e  ma r g i n .  

 I  h a d  pu t  ou t  my  3500  s h a r e s  o f  Sug a r  a t  105 - 1 / 4 .  Th e r e  wa s  
a no t h e r  f e l l ow  i n  t h e  r oom ,  He n r y  W i l l i ams ,  who  wa s  s ho r t  2500  



 

 

s h a r e s .  I  u s e d  t o  s i t  b y  t h e  t i c k e r  a nd  c a l l  ou t  t h e  quo t a t i on s  
f o r  t h e  bo a r d  bo y .  Th e  p r i c e  b e h a v e d  a s  I  t hough t  i t  wou l d .  I t  
p r omp t l y  we n t  down  a  c oup l e  o f  po i n t s  a nd  p a u s e d  a  l i t t l e  t o  g e t  
i t s  b r e a t h  b e f o r e  t a k i ng  a no t h e r  d i p .  Th e  g e n e r a l  ma r k e t  wa s  
p r e t t y  s o f t  a nd  e v e r y t h i ng  l oo k e d  p r om i s i ng .  Th e n  a l l  o f  a  
s udd e n  I  d i dn ' t  l i k e  t h e  wa y  Sug a r  wa s  do i ng  i t s  h e s i t a t i ng .  I  
b e g a n  t o  f e e l  un c om f o r t a b l e .  I  t hough t  I  ough t  t o  g e t  ou t  o f  t h e  
ma r k e t .  Th e n  i t  s o l d  a t  103  - -  t h a t  wa s  l ow  f o r  t h e  d a y ,  bu t  
i n s t e a d  o f  f e e l i ng  mo r e  c on f i d e n t  I  f e l t  mo r e  un c e r t a i n .  I  k n ew  
s ome t h i ng  wa s  w r ong  s omewh e r e ,  bu t  I  c ou l dn ' t  s po t  i t  e x a c t l y .  
Bu t  i f  s ome t h i ng  wa s  c om i ng  a nd  I  d i dn ' t  k now  wh e r e  f r om ,  I  
c ou l dn ' t  b e  on  my  gu a r d  a g a i n s t  i t .  Th a t  b e i ng  t h e  c a s e  I ' d  
b e t t e r  b e  ou t  o f  t h e  ma r k e t .  

 You  k now ,  I  don ' t  do  t h i ng s  b l i nd l y .  I  don ' t  l i k e  t o .  I  
n e v e r  d i d .  E v e n  a s  a  k i d  I  h a d  t o  k now  wh y  I  s hou l d  do  c e r t a i n  
t h i ng s .  Bu t  t h i s  t i me  I  h a d  no  d e f i n i t e  r e a s on  t o  g i v e  t o  

my s e l f ,  a nd  y e t  I  wa s  s o  un c om f o r t a b l e  t h a t  I  c ou l dn ' t  s t a nd  i t .  
I  c a l l e d  t o  a  f e l l ow  I  k n ew ,  Da v e  Wyma n ,  a nd  s a i d  t o  h i m  " Da v e ,  
y ou  t a k e  my  p l a c e  h e r e .  I  wa n t  y ou  t o  do  s ome t h i ng  f o r  me .  Wa i t  
a  l i t t l e  b e f o r e  y ou  c a l l  ou t  t h e  n e x t  p r i c e  o f  Sug a r ,  w i l l  y ou? "  

 He  s a i d  h e  wou l d ,  a nd  I  go t  up  a nd  g a v e  h i m  my  p l a c e  b y  t h e  
t i c k e r  s o  h e  c ou l d  c a l l  ou t  t h e  p r i c e s  f o r  t h e  bo y .  I  t oo k  my  
s e v e n  Sug a r  t i c k e t s  ou t  o f  my  po c k e t  a nd  wa l k e d  o v e r  t o  t h e  
c oun t e r ,  t o  wh e r e  t h e  c l e r k  wa s  who  ma r k e d  t h e  t i c k e t s  wh e n  y ou  
c l o s e d  y ou r  t r a d e s .  Bu t  I  d i dn ' t  r e a l l y  k now  wh y  I  s hou l d  g e t  
ou t  o f  t h e  ma r k e t ,  s o  I  j u s t  s t ood  t h e r e ,  l e a n i ng  a g a i n s t  t h e  
c oun t e r ,  my  t i c k e t s  i n  my  h a nd  s o  t h a t  t h e  c l e r k  c ou l dn ' t  s e e  
t h em .  P r e t t y  s oon  I  h e a r d  t h e  c l i c k i ng  o f  a  t e l e g r a ph  i n s t r ume n t  
a nd  I  s aw  Tom  Bu r nh am ,  t h e  c l e r k ,  t u r n  h i s  h e a d  qu i c k l y  a nd  
l i s t e n .  Th e n  I  f e l t  t h a t  s ome t h i ng  c r oo k e d  wa s  h a t c h i ng ,  a nd  I  
d e c i d e d  no t  t o  wa i t  a n y  l ong e r .  J u s t  t h e n  Da v e  Wyma n  b y  t h e  
t i c k e r ,  b e g a n :  " Su "  a nd  qu i c k  a s  a  f l a s h  I  s l a pp e d  my  t i c k e t s  on  
t h e  c oun t e r  i n  f r on t  o f  t h e  c l e r k  a nd  y e l l e d ,  " C l o s e  Sug a r ! "  
b e f o r e  Da v e  h a d  f i n i s h e d  c a l l i ng  t h e  p r i c e .  So ,  o f  c ou r s e ,  t h e  
hou s e  h a d  t o  c l o s e  my  Sug a r  a t  t h e  l a s t  quo t a t i on .  Wh a t  Da v e  
c a l l e d  t u r n e d  ou t  t o  b e  103  a g a i n .  

 Ac c o r d i ng  t o  my  dop e  Sug a r  s hou l d  h a v e  b r o k e n  103  b y  now .  
Th e  e ng i n e  wa s n ' t  h i t t i ng  r i gh t .  I  h a d  t h e  f e e l i ng  t h a t  t h e r e  
wa s  a  t r a p  i n  t h e  n e i ghbou r hood .  A t  a l l  e v e n t s ,  t h e  t e l e g r a ph  
i n s t r ume n t  wa s  now  go i ng  l i k e  ma d  a nd  I  no t i c e d  t h a t  
Tom  Bu r nh am ,  t h e  c l e r k ,  h a d  l e f t  my  t i c k e t s  unma r k e d  wh e r e  I  
l a i d  t h em ,  a nd  wa s  l i s t e n i ng  t o  t h e  c l i c k i ng  a s  i f  h e  we r e  

wa i t i ng  f o r  s ome t h i ng .  So  I  y e l l e d  a t  h i m :  " He y ,  Tom ,  wh a t  i n  
h e l l  a r e  y ou  wa i t i ng  f o r ?  Ma r k  t h e  p r i c e  on  t h e s e  t i c k e t s   - -
103 !  Ge t  a  g a i t  on ! "  



 

 

 E v e r y bod y  i n  t h e  r oom  h e a r d  me  a nd  b e g a n  t o  l oo k  t owa r d  u s  
a nd  a s k  wh a t  wa s  t h e  t r oub l e ,  f o r ,  y ou  s e e ,  wh i l e  t h e  
Co smopo l i t a n  h a d  n e v e r  l a i d  down ,  t h e r e  wa s  no  t e l l i ng ,  a nd  a  
r un  on  a  bu c k e t  s hop  c a n  s t a r t  l i k e  a  r un  on  a  b a n k .  I f  on e  
c u s t ome r  g e t s  s u s p i c i ou s  t h e  o t h e r s  f o l l ow  s u i t .  So  Tom  l oo k e d  
s u l k y ,  bu t  c ame  o v e r  a nd  ma r k e d  my  t i c k e t s  " C l o s e d  a t  103 "  a nd  
s ho v e d  t h e  s e v e n  o f  t h em  o v e r  t owa r d  me .  He  s u r e  h a d  a  s ou r  
f a c e .  

 Sa y ,  t h e  d i s t a n c e  f r om  Tom ' s  p l a c e  t o  t h e  c a s h i e r ' s  c a g e  
wa s n ' t  o v e r  e i gh t  f e e t .  Bu t  I  h a dn ' t  go t  t o  t h e  c a s h i e r  t o  g e t  
my  mon e y  wh e n  Da v e  Wyma n  b y  t h e  t i c k e r  y e l l e d  e x c i t e d l y  
" Go s h !  Sug a r ,  108 ! "  Bu t  i t  wa s  t oo  l a t e ;  s o  I  j u s t  l a ugh e d  a nd  
c a l l e d  o v e r  t o  Tom ,  " I t  d i dn ' t  wo r k  t h a t  t i me ,  d i d  i t ,  o l d  bo y ? "  

 O f  c ou r s e ,  i t  wa s  a  pu t - up  j ob .  He n r y  W i l l i ams  a nd  I  t o -
g e t h e r  we r e  s ho r t  s i x  t hou s a nd  s h a r e s  o f  Sug a r .  Th a t  bu c k e t  s hop  
h a d  my  ma r g i n  a nd  He n r y ' s ,  a nd  t h e r e  ma y  h a v e  b e e n  a  l o t  o f  
o t h e r  Sug a r  s ho r t s  i n  t h e  o f f i c e ;  po s s i b l y  e i gh t  o r  t e n  t hou s a nd  
s h a r e s  i n  a l l .  Suppo s e  t h e y  h a d  $20 , 000  i n  Sug a r  ma r g i n s .  Th a t  
wa s  e nough  t o  p a y  t h e  s hop  t o  t h i mb l e r i g  t h e  ma r k e t  on  t h e  New  
Yo r k  S t o c k  E x c h a ng e  a nd  w i p e  u s  ou t .  I n  t h e  o l d  d a y s  wh e n e v e r  a  
bu c k e t  s hop  f ound  i t s e l f  l o a d e d  w i t h  t oo  ma n y  bu l l s  on  a  c e r t a i n  
s t o c k  i t  wa s  a  c ommon  p r a c t i c e  t o  g e t  s ome  b r o k e r  t o  wa s h  down  
t h e  p r i c e  o f  t h a t  p a r t i c u l a r  s t o c k  f a r  e nough  t o  w i p e  ou t  a l l  
t h e  c u s t ome r s  t h a t  we r e  l ong  o f  i t .  Th i s  s e l dom  c o s t  t h e  bu c k e t  
s hop  mo r e  t h a n  a  c oup l e  o f  po i n t s  on  a  f ew  hund r e d  s h a r e s ,  a nd  
t h e y  ma d e  t hou s a nd s  o f  do l l a r s .  

 Th a t  wa s  wh a t  t h e  Co smopo l i t a n  d i d  t o  g e t  me  a nd  He n r y  
W i l l i ams  a nd  t h e  o t h e r  Sug a r  s ho r t s .  Th e i r  b r o k e r s  i n  New  Yo r k  
r a n  up  t h e  p r i c e  t o  i o8 .  O f  c ou r s e  i t  f e l l  r i gh t  b a c k ,  bu t  He n r y  
a nd  a  l o t  o f  o t h e r s  we r e  w i p e d  ou t .  Wh e n e v e r  t h e r e  wa s  a n  
un e x p l a i n e d  s h a r p  d r op  wh i c h  wa s  f o l l owe d  b y  i n s t a n t  r e c o v e r y ,  
t h e  n ews p a p e r s  i n  t ho s e  d a y s  u s e d  t o  c a l l  i t  a  bu c k e t - s hop  
d r i v e .  

 And  t h e  f unn i e s t  t h i ng  wa s  t h a t  no t  l a t e r  t h a n  t e n  d a y s  
a f t e r  t h e  Co smopo l i t a n  p e op l e  t r i e d  t o  doub l e c r o s s  me  a  New  Yo r k  
op e r a t o r  d i d  t h em  ou t  o f  o v e r  s e v e n t y  t hou s a nd  do l l a r s .  Th i s  
ma n ,  who  wa s  qu i t e  a  ma r k e t  f a c t o r  i n  h i s  d a y  a nd  a  memb e r  o f  
t h e  New  Yo r k  S t o c k  E x c h a ng e ,  ma d e  a  g r e a t  n ame  f o r  h i ms e l f  a s  a  
b e a r  du r i ng  t h e  B r y a n  p a n i c  o f  ' 96 .  He  wa s  f o r e v e r  r unn i ng  up  
a g a i n s t  S t o c k  E x c h a ng e  r u l e s  t h a t  k e p t  h i m  f r om  c a r r y i ng  ou t  
s ome  o f  h i s  p l a n s  a t  t h e  e x p e n s e  o f  h i s  f e l l ow  memb e r s .  On e  d a y  
h e  f i gu r e d  t h a t  t h e r e  wou l d  b e  no  c omp l a i n t s  f r om  e i t h e r  t h e  
E x c h a ng e  o r  t h e  po l i c e  a u t ho r i t i e s  i f  h e  t oo k  f r om  t h e  bu c k e t  
s hop s  o f  t h e  l a nd  s ome  o f  t h e i r  i l l - go t t e n  g a i n s .  I n  t h e  
i n s t a n c e  I  s p e a k  o f  h e  s e n t  t h i r t y - f i v e  me n  t o  a c t  a s  c u s t ome r s .  



 

 

Th e y  we n t  t o  t h e  ma i n  o f f i c e  a nd  t o  t h e  b i gg e r  b r a n c h e s .  On  a  
c e r t a i n  d a y  a t  a  f i x e d  hou r  t h e  a g e n t s  a l l  bough t  a s  mu c h  o f  a  
c e r t a i n  s t o c k  a s  t h e  ma n a g e r s  wou l d  l e t  t h em .  Th e y  h a d  
i n s t r u c t i on s  t o  s n e a k  ou t  a t  a  c e r t a i n  p r o f i t .  O f  c ou r s e  wh a t  h e  
d i d  wa s  t o  d i s t r i bu t e  bu l l  t i p s  on  t h a t  s t o c k  among  h i s  c r on i e s  
a nd  t h e n  h e  we n t  i n  t o  t h e  f l oo r  o f  t h e  S t o c k  E x c h a ng e  a nd  b i d  
up  t h e  p r i c e ,  h e l p e d  b y  t h e  r oom  t r a d e r s ,  who  t hough t  h e  wa s  a  
good  s po r t .  Be i ng  c a r e f u l  t o  p i c k  ou t  t h e  r i gh t  s t o c k  f o r  t h a t  
wo r k ,  t h e r e  wa s  no  t r oub l e  i n  pu t t i ng  up  t h e  p r i c e  t h r e e  o r  f ou r  
po i n t s .  H i s  a g e n t s  a t  t h e  bu c k e t  s hop s  c a s h e d  i n  a s  p r e a r r a ng e d .  

 A  f e l l ow  t o l d  me  t h e  o r i g i n a t o r  c l e a n e d  up  s e v e n t y  t hou s a nd  
do l l a r s  n e t ,  a nd  h i s  a g e n t s  ma d e  t h e i r  e x p e n s e s  a nd  t h e i r  p a y  
b e s i d e s .  He  p l a y e d  t h a t  g ame  s e v e r a l  t i me s  a l l  o v e r  t h e  c oun t r y ,  
pun i s h i ng  t h e  b i gg e r  bu c k e t  s hop s  o f  New  Yo r k ,  Bo s t on ,  
Ph i l a d e l ph i a ,  Ch i c a go ,  C i n c i nn a t i  a nd  S t .  Lou i s .  On e  o f  h i s  
f a v o r i t e  s t o c k s  wa s  We s t e r n  Un i on ,  b e c a u s e  i t  wa s  s o  e a s y  t o  

mo v e  a  s em i a c t i v e  s t o c k  l i k e  t h a t  a  f ew  po i n t s  up  o r  down .  H i s  
a g e n t s  bough t  i t  a t  a  c e r t a i n  f i gu r e ,  s o l d  a t  t wo  po i n t s  p r o f i t ,  
we n t  s ho r t  a nd  t oo k  t h r e e  po i n t s  mo r e .  By  t h e  wa y ,  I  r e a d  t h e  
o t h e r  d a y  t h a t  t h a t  ma n  d i e d ,  poo r  a nd  ob s c u r e .  I  f  h e  h a d  d i e d  
i n  1896  h e  wou l d  h a v e  go t  a t  l e a s t  a  c o l umn  on  t h e  f i r s t  p a g e  o f  
e v e r y  New  Yo r k  p a p e r .  As  i t  wa s  h e  go t  t wo  l i n e s  on  t h e  f i f t h .  



 

 

 
CHAPTER  I I  

 
  BETWEEN  t h e  d i s c o v e r y  t h a t  t h e  Co smopo l i t a n  S t o c k  B r o k e r a g e  
Comp a n y  wa s  r e a d y  t o  b e a t  me  b y  f ou l  me a n s  i f  t h e  k i l l i ng  
h a nd i c a p  o f  a  t h r e e - po i n t  ma r g i n  a nd  a  po i n t - a nd - a - h a l f  p r em i um  
d i dn ' t  do  i t ,  a nd  h i n t s  t h a t  t h e y  d i dn ' t  wa n t  my  bu s i n e s s  
a n y how ,  I  s oon  ma d e  up  my  m i nd  t o  go  t o  New  Yo r k ,  wh e r e  I  c ou l d  
t r a d e  i n  t h e  o f f i c e  o f  s ome  memb e r  o f  t h e  New  Yo r k  S t o c k  
E x c h a ng e .  I  d i dn ' t  wa n t  a n y  Bo s t on  b r a n c h ,  wh e r e  t h e  quo t a t i on s  
h a d  t o  b e  t e l e g r a ph e d .  I  wa n t e d  t o  b e  c l o s e  t o  t h e  o r i g i n a l  
s ou r c e .  I  c ame  t o  New  Yo r k  a t  t h e  a g e  o f  21 ,  b r i ng i ng  w i t h  me  
a l l  I  h a d ,  t we n t y - f i v e  hund r e d  do l l a r s .  
 I  t o l d  y ou  I  h a d  t e n  t hou s a nd  do l l a r s  wh e n  I  wa s  t we n t y ,  
a nd  my  ma r g i n  on  t h a t  Sug a r  d e a l  wa s  o v e r  t e n  t hou s a nd .  Bu t  I  
d i dn ' t  a l wa y s  w i n .  My  p l a n  o f  t r a d i ng  wa s  s ound  e nough  a nd  won  
o f t e n e r  t h a n  i t  l o s t .  I f  I  h a d  s t u c k  t o  i t  I ' d  h a v e  b e e n  r i gh t  
p e r h a p s  a s  o f t e n  a s  s e v e n  ou t  o f  t e n  t i me s .  I n  f a c t ,  I  a l wa y s  
ma d e  mon e y  wh e n  I  wa s  s u r e  I  wa s  r i gh t  b e f o r e  I  b e g a n .  Wh a t  b e a t  
me  wa s  no t  h a v i ng  b r a i n s  e nough  t o  s t i c k  t o  my  own  g ame  - -  t h a t  
i s ,  t o  p l a y  t h e  ma r k e t  on l y  wh e n  I  wa s  s a t i s f i e d  t h a t  p r e c e d e n t s  
f a v o r e d  my  p l a y .  Th e r e  i s  a  t i me  f o r  a l l  t h i ng s ,  bu t  I  d i dn ' t  
k now  i t .  And  t h a t  i s  p r e c i s e l y  wh a t  b e a t s  s o  ma n y  me n  i n  Wa l l  
S t r e e t  who  a r e  v e r y  f a r  f r om  b e i ng  i n  t h e  ma i n  s u c k e r  c l a s s .  
Th e r e  i s  t h e  p l a i n  f oo l ,  who  do e s  t h e  w r ong  t h i ng  a t  a l l  t i me s  
e v e r ywh e r e ,  bu t  t h e r e  i s  t h e  Wa l l  S t r e e t  f oo l ,  who  t h i n k s  h e  
mu s t  t r a d e  a l l  t h e  t i me .  No  ma n  c a n  a l wa y s  h a v e  a d e qu a t e  r e a s on s  
f o r  bu y i ng  o r  s e l l i ng  s t o c k s  d a i l y  o r  s u f f i c i e n t  k now l e dg e  t o  

ma k e  h i s .  p l a y  a n  i n t e l l i g e n t  p l a y .  
 I  p r o v e d  i t .  Wh e n e v e r  I  r e a d  t h e  t a p e  b y  t h e  l i gh t  o f  
e x p e r i e n c e  I  ma d e  mon e y ,  bu t  wh e n  I  ma d e  a  p l a i n  f oo l  p l a y  I  h a d  
t o  l o s e .  I  wa s  no  e x c e p t i on ,  wa s  I ?  Th e r e  wa s  t h e  hug e  quo t a t i on  
bo a r d  s t a r i ng  me  i n  t h e  f a c e ,  a nd  t h e  t i c k e r  go i ng  on ,  a nd  
p e op l e  t r a d i ng  a nd  wa t c h i ng  t h e i r  t i c k e t s  t u r n  i n t o  c a s h  o r  i n t o  
wa s t e  p a p e r .  O f  c ou r s e  I  l e t  t h e  c r a v i ng  f o r  e x c i t eme n t  g e t  t h e  
b e t t e r  o f  my  j udgme n t .  I n  a  bu c k e t  s hop  wh e r e  y ou r  ma r g i n  i s  a  
s ho e s t r i ng  y ou  don ' t  p l a y  f o r  l ong  pu l l s .  You  a r e  w i p e d  t oo  
e a s i l y  a nd  qu i c k l y .  Th e  d e s i r e  f o r  c on s t a n t  a c t i on  i r r e s p e c t i v e  
o f  und e r l y i ng  c ond i t i on s  i s  r e s pon s i b l e  f o r  ma n y  l o s s e s  i n  Wa l l  
S t r e e t  e v e n  among  t h e  p r o f e s s i on a l s ,  who  f e e l  t h a t  t h e y  mu s t  
t a k e  home  s ome  mon e y  e v e r y  d a y ,  a s  t hough  t h e y  we r e  wo r k i ng  f o r  
r e gu l a r  wa g e s .  I  wa s  on l y  a  k i d ,  r ememb e r .  I  d i d  no t  k now  t h e n  
wh a t  I  l e a r n e d  l a t e r ,  wh a t  ma d e  me  f i f t e e n  y e a r s  l a t e r ,  wa i t  t wo  
l ong  we e k s  a nd  s e e  a  s t o c k  on  wh i c h  I  wa s  v e r y  bu l l i s h  go  up  
t h i r t y  po i n t s  b e f o r e  I  f e l t  t h a t  i t  wa s  s a f e  t o  bu y  i t .  I  wa s  



 

 

b r o k e  a nd  wa s  t r y i ng  t o  g e t  b a c k ,  a nd  I  c ou l dn ' t  a f f o r d  t o  p l a y  
r e c k l e s s l y .  I  h a d  t o  b e  r i gh t ,  a nd  s o  I  wa i t e d .  Th a t  wa s  i n  
1915 .  I t ' s  a  l ong  s t o r y .  I ' l l  t e l l  i t  l a t e r  i n  i t s  p r op e r  p l a c e .  
Now  l e t ' s  go  on  f r om  wh e r e  a f t e r  y e a r s  o f  p r a c t i c e  a t  b e a t i ng  
t h em  I  l e t  t h e  bu c k e t  s hop s  t a k e  awa y  mo s t  o f  my  w i nn i ng s .  

 And  w i t h  my  e y e s  w i d e  op e n ,  t o  boo t !  And  i t  wa s n ' t  t h e  on l y  
p e r i od  o f  my  l i f e  wh e n  I  d i d  i t ,  e i t h e r .  A  s t o c k  op e r a t o r  h a s  t o  
f i gh t  a  l o t  o f  e x p e n s i v e  e n em i e s  w i t h i n  h i ms e l f .  An y how ,  I  c ame  
t o  New  Yo r k  w i t h  t we n t y - f i v e  hund r e d  do l l a r s .  Th e r e  we r e  no  
bu c k e t  s hop s  h e r e  t h a t  a  f e l l ow  c ou l d  t r u s t .  Th e  S t o c k  E x c h a ng e  
a nd  t h e  po l i c e  b e t we e n  t h em  h a d  s u c c e e d e d  i n  c l o s i ng  t h em  up  
p r e t t y  t i gh t .  Be s i d e s ,  I  wa n t e d  t o  f i nd  a  p l a c e  wh e r e  t h e  on l y  
l i m i t  t o  my  t r a d i ng  wou l d  b e  t h e  s i z e  o f  my  s t a k e .  I  d i dn ' t  h a v e  

mu c h  o f  on e ,  bu t  I  d i dn ' t  e x p e c t  i t  t o  s t a y  l i t t l e  f o r e v e r .  Th e  
ma i n  t h i ng  a t  t h e  s t a r t  wa s  t o  f i nd  a  p l a c e  wh e r e  I  wou l dn ' t  
h a v e  t o  wo r r y  a bou t  g e t t i ng  a  s qu a r e  d e a l .  So  I  we n t  t o  a  New  
Yo r k  S t o c k  E x c h a ng e  hou s e  t h a t  h a d  a  b r a n c h  a t  home  wh e r e  I  k n ew  
s ome  o f  t h e  c l e r k s .  Th e y  h a v e  l ong  s i n c e  gon e  ou t  o f  bu s i n e s s .  I  
wa s n ' t  t h e r e  l ong ,  d i dn ' t  l i k e  on e  o f  t h e  p a r t n e r s ,  a nd  t h e n  I  
we n t  t o  A .  R .  F u l l e r t on  &  Co .  Some bod y  mu s t  h a v e  t o l d  t h em  a bou t  
my  e a r l y  e x p e r i e n c e s ,  b e c a u s e  i t  wa s  no t  l ong  b e f o r e  t h e y  a l l  
go t  t o  c a l l i ng  me  t h e  Bo y  T r a d e r .  I ' v e  a l wa y s  l oo k e d  y oung .  I t  
wa s  a  h a nd i c a p  i n  s ome  wa y s  bu t  i t  c omp e l l e d  me  t o  f i gh t  f o r  my  
own  b e c a u s e  s o ,  ma n y  t r i e d  t o  t a k e  a d v a n t a g e  o f  my  y ou t h .  Th e  
c h a p s  a t  t h e  bu c k e t  s hop s  s e e i ng  wh a t  a  k i d  I  wa s ,  a l wa y s  
t hough t  I  wa s  a  f oo l  f o r  l u c k  a nd  t h a t  t h a t  wa s  t h e  on l y  r e a s on  
wh y  I  b e a t  t h em  s o  o f t e n .  
 We l l ,  i t  wa s n ' t  s i x  mon t h s  b e f o r e  I  wa s  b r o k e .  I  wa s  a  
p r e t t y  a c t i v e  t r a d e r  a nd  h a d  a  s o r t  o f  r e pu t a t i on  a s  a  w i nn e r .  I  
gu e s s  my  c omm i s s i on s  amoun t e d  t o  s ome t h i ng .  I  r a n  up  my  a c c oun t  
qu i t e  a  l i t t l e ,  bu t ,  o f  c ou r s e ,  i n  t h e  e nd  I  l o s t .  I  p l a y e d  
c a r e f u l l y ;  bu t  I  h a d  t o  l o s e .  I ' l l  t e l l  y ou  t h e  r e a s on :  i t  wa s  
my  r ema r k a b l e  s u c c e s s  i n  t h e  bu c k e t  s hop s !  
 I  c ou l d  b e a t  t h e  g ame  my  wa y  on l y  i n  a  bu c k e t  s hop ;  wh e r e  I  

wa s  b e t t i ng  on  f l u c t u a t i on s .  My  t a p e  r e a d i ng  h a d  t o  do  w i t h  t h a t  
e x c l u s i v e l y .  Wh e n  I  bough t  t h e  p r i c e  wa s  t h e r e  on  t h e  quo t a t i on  
bo a r d ,  r i gh t  i n  f r on t  o f  me .  E v e n  b e f o r e  I  bough t  I  k n ew  e x a c t l y  
t h e  p r i c e  I ' d  h a v e  t o  p a y  f o r  my  s t o c k .  And  I  a l wa y s  c ou l d  s e l l  
on  t h e  i n s t a n t .  I  c ou l d  s c a l p  s u c c e s s f u l l y ,  b e c a u s e  I  c ou l d  mo v e  
l i k e  l i gh t n i ng .  I  c ou l d  f o l l ow  up  my  l u c k  o r  c u t  my  l o s s  i n  a  
s e c ond .  Some t i me s ,  f o r  i n s t a n c e ,  I  wa s  c e r t a i n  a  s t o c k  wou l d  
mo v e  a t  l e a s t  a  po i n t .  We l l ,  I  d i dn ' t  h a v e  t o  hog  i t ,  I  c ou l d  
pu t  up  a  po i n t  ma r g i n  a nd  doub l e  my  mon e y  i n  a  j i f f y ;  o r  I ' d  
t a k e  h a l f  a  po i n t .  On  on e  o r  t wo  hund r e d  s h a r e s  a  d a y ,  t h a t  
wou l dn ' t  b e  b a d  a t  t h e  e nd  o f  t h e  mon t h ,  wh a t ?  



 

 

 Th e  p r a c t i c a l  t r oub l e  w i t h  t h a t  a r r a ng eme n t ,  o f  c ou r s e ,  wa s  
t h a t  e v e n  i f  t h e  bu c k e t  s hop  h a d  t h e  r e s ou r c e s  t o  s t a nd  a  b i g  
s t e a d y  l o s s ,  t h e y  wou l dn ' t  do  i t .  Th e y  wou l dn ' t  h a v e  a  c u s t ome r  
a r ound  t h e  p l a c e  who  h a d  t h e  b a d  t a s t e  t o  w i n  a l l  t h e  t i me .  
 A t  a l l  e v e n t s ,  wh a t  wa s  a  p e r f e c t  s y s t em  f o r  t r a d i ng  i n  
bu c k e t  s hop s  d i dn ' t  wo r k  i n  F u l l e r t on ' s  o f f i c e .  Th e r e  I  wa s  
a c t u a l l y  bu y i ng  a nd  s e l l i ng  s t o c k s .  Th e  p r i c e  o f  Sug a r  on  t h e  
t a p e  m i gh t  b e  105  a nd  I  c ou l d  s e e  a  t h r e e - po i n t  d r op  c om i ng .  As  
a  ma t t e r  o f  f a c t ,  a t  t h e  v e r y  mome n t  t h e  t i c k e r  wa s  p r i n t i ng  105  
on  t h e  t a p e  t h e  r e a l  p r i c e  on  t h e  f l oo r  o f  t h e  E x c h a ng e  m i gh t  b e  
i o4  o r  103 .  By  t h e  t i me  my  o r d e r  t o  s e l l  a  t hou s a nd  s h a r e s  go t  
t o  F u l l e r t on ' s  f l oo r  ma n  t o  e x e c u t e ,  t h e  p r i c e  m i gh t  b e  s t i l l  
l owe r .  I  c ou l dn ' t  t e l l  a t  wh a t  p r i c e  I  h a d  pu t  ou t  my  t hou s a nd  
s h a r e s  un t i l  I  go t  a  r e po r t  f r om  t h e  c l e r k .  Wh e n  I  s u r e l y  wou l d  
h a v e  ma d e  t h r e e  t hou s a nd  on  t h e  s ame  t r a n s a c t i on  i n  a  bu c k e t  
s hop  I  m i gh t  no t  ma k e  a  c e n t  i n  a  S t o c k  E x c h a ng e  hou s e .  O f  
c ou r s e ,  I  h a v e  t a k e n  a n  e x t r eme  c a s e ,  bu t  t h e  f a c t  r ema i n s  t h a t  
i n  A .  R .  F u l l e r t on ' s  o f f i c e  t h e  t a p e  a l wa y s  t a l k e d  a n c i e n t  
h i s t o r y  t o  me ,  a s  f a r  a s  my  s y s t em  o f  t r a d i ng  we n t ,  a nd  I  d i dn ' t  
r e a l i z e  i t .  

 And  t h e n ,  t oo ,  i f  my  o r d e r  wa s  f a i r l y  b i g  my  own  s a l e  wou l d  
t e nd  f u r t h e r  t o  d e p r e s s  t h e  p r i c e .  I n  t h e  bu c k e t  s hop  I  d i dn ' t  
h a v e  t o  f i gu r e  on  t h e  e f f e c t  o f  my  own  t r a d i ng .  I  l o s t  i n  New  
Yo r k  b e c a u s e  t h e  g ame  wa s  a l t og e t h e r  d i f f e r e n t .  I t  wa s  no t  t h a t  
I  now  wa s  p l a y i ng  i t  l e g i t i ma t e l y  t h a t  ma d e  me  l o s e ,  bu t  t h a t  I  
wa s  p l a y i ng  i t  i gno r a n t l y .  I  h a v e  b e e n  t o l d  t h a t  I  am  a  good  
r e a d e r  o f  t h e  t a p e .  Bu t  r e a d i ng  t h e  t a p e  l i k e  a n  e x p e r t  d i d  no t  
s a v e  me .  I  m i gh t  h a v e  ma d e  ou t  a  g r e a t  d e a l  b l r t t e r  i f  I  h a d  
b e e n  on  t h e  f l oo r  my s e l f ,  a  r oom  t r a d e r .  I n  a  p a r t i c u l a r  c r owd  
p e r h a p s  I  m i gh t  h a v e  a d a p t e d  my  s y s t em  t o  t h e  c ond i t i on s  
i mme d i a t e l y  b e f o r e  me .  Bu t ,  o f  c ou r s e ,  i f  I  h a d  go t  t o  op e r a t i ng  
on  s u c h  a  s c a l e  a s  I  do  now ,  f o r  i n s t a n c e ,  t h e  s y s t em  wou l d  h a v e  
e qu a l l y  f a i l e d  me ,  on  a c c oun t  o f  t h e  e f f e c t  o f  my  own  t r a d i ng  on  
p r i c e s .  

 I n  s ho r t ,  I  d i d  no t  k now  t h e  g ame  o f  s t o c k  s p e c u l a t i on .  I  
k n ew  a  p a r t  o f  i t ,  a  r a t h e r  i mpo r t a n t  p a r t ,  wh i c h  h a s  b e e n  v e r y  
v a l u a b l e  t o  me  a t  a l l  t i me s .  Bu t  i f  w i t h  a l l  I  h a d  I  s t i l l  l o s t ,  
wh a t  c h a n c e  do e s  t h e  g r e e n  ou t s i d e r  h a v e  o f  w i nn i ng ,  o r ,  r a t h e r ,  
o f  c a s h i ng  i n?  

 I t  d i dn ' t  t a k e  me  l ong  t o  r e a l i s e  t h a t  t h e r e  wa s  s ome t h i ng  
w r ong  w i t h  my  p l a y ,  bu t  I  c ou l dn ' t  s po t  t h e  e x a c t  t r oub l e .  Th e r e  
we r e  t i me s  wh e n  my  s y s t em  wo r k e d  b e a u t i f u l l y ,  a nd  t h e n ,  a l l  o f  a  
s udd e n ,  no t h i ng  bu t  on e  swa t  a f t e r  a no t h e r .  I  wa s  on l y  
t we n t y - t wo ,  r ememb e r ;  no t  t h a t  I  wa s  s o  s t u c k  on  my s e l f  t h a t  I  



 

 

d i dn ' t  wa n t  t o  k now  j u s t  wh e r e  I  wa s  a t  f a u l t ,  bu t  t h a t  a t  t h a t  
a g e  nobod y  k nows  mu c h  o f  a n y t h i ng .  

 Th e  p e op l e  i n  t h e  o f f i c e  we r e  v e r y  n i c e  t o  me .  I  c ou l dn ' t  
p l ung e  a s  I  wa n t e d  t o  b e c a u s e  o f  t h e i r  ma r g i n  r e qu i r eme n t s ,  bu t  
o l d  A .  R .  F u l l e r t on  a nd  t h e  r e s t  o f  t h e  f i r m  we r e  s o  k i nd  t o  me  
t h a t  a f t e r  s i x  mon t h s  o f  a c t i v e  t r a d i ng  I  no t  on l y  l o s t  a l l  I  
h a d  b r ough t  a nd  a l l  t h a t  I  h a d  ma d e  t h e r e  bu t  I  e v e n  owe d  t h e  
f i r m  a  f ew  hund r e d s .  

 Th e r e  I  wa s ,  a  me r e  k i d ,  who  h a d  n e v e r  b e f o r e  b e e n  awa y  
f r om  home ,  f l a t  b r o k e ;  bu t  I  k n ew  t h e r e  wa s n ' t  a n y t h i ng  w r ong  
w i t h  me ;  on l y  w i t h  my  p l a y .  I  don ' t  k now  wh e t h e r  I  ma k e  my s e l f  
p l a i n ,  bu t  I  n e v e r  l o s e  my  t emp e r  o v e r  t h e  s t o c k  ma r k e t .  I  n e v e r  
a r gu e  w i t h  t h e  t a p e .  Ge t t i ng  s o r e  a t  t h e  ma r k e t  do e s n ' t  g e t  y ou  
a n ywh e r e .  

 I  wa s  s o  a n x i ou s  t o  r e s ume  t r a d i ng  t h a t  I  d i dn ' t  l o s e  a  
m i nu t e ,  bu t  we n t  t o  o l d  ma n  F u l l e r t on  a nd  s a i d  t o  h i m ,  " Sa y ,  A .  
R . ,  l e nd  me  f i v e  hund r e d  do l l a r s . "  

 " Wh a t  f o r ? "  s a y s  h e .  
 " I ' v e  go t  t o  h a v e  s ome  mon e y . "  
 " Wh a t  f o r ? "  h e  s a y s  a g a i n .  
 " F o r  ma r g i n ,  o f  c ou r s e , "  I  s a i d .  
 " F i v e  hund r e d  do l l a r s ? "  h e  s a i d ,  a nd  f r own e d .  " You  k now  

t h e y ' d  e x p e c t  y ou  t o  k e e p  up  a  10  p e r  c e n t  ma r g i n ,  a nd  t h a t  
me a n s  on e  t hou s a nd  do l l a r s  on  on e  hund r e d  s h a r e s .  Mu c h  b e t t e r  t o  
g i v e  y ou  a  c r e d i t  - - "  

 " No , "  I  s a i d ,  " I  don ' t  wa n t  a  c r e d i t  h e r e .  I  a l r e a d y  owe  
t h e  f i r m  s ome t h i ng .  Wh a t  I  wa n t  i s  f o r  y ou  t o  l e nd  me  f i v e  
hund r e d  do l l a r s  s o  I  c a n  go  ou t  a nd  g e t  a  r o l l  a nd  c ome  b a c k . "  

 " How  a r e  y ou  go i ng  t o  do  i t ? "  a s k e d  o l d  A .  R .  
 " I ' l l  go  a nd  t r a d e  i n  a  bu c k e t  s hop , "  I  t o l d  h i m .  
 " T r a d e  h e r e , "  h e  s a i d .  
 " No , "  I  s a i d .  " I ' m  no t  s u r e  y e t  I  c a n  b e a t  t h e  g ame  i n  t h i s  

o f f i c e ,  bu t  I  am  s u r e  I  c a n  t a k e  mon e y  ou t  o f  t h e  bu c k e t  s hop s .  
I  k now  t h a t  g ame .  I  h a v e  a  no t i on  t h a t  I  k now  j u s t  wh e r e  I  we n t  
w r ong  h e r e . "  

 He  l e t  me  h a v e  i t ,  a nd  I  we n t  ou t  o f  t h a t  o f f i c e  wh e r e  t h e  
Bo y  T e r r o r  o f  t h e  Bu c k e t  Shop s ,  a s  t h e y  c a l l e d  h i m ,  h a d  l o s t  h i s  
p i l e .  I  c ou l dn ' t  go  b a c k  home  b e c a u s e  t h e  s hop s  t h e r e  wou l d  no t  
t a k e  my  bu s i n e s s .  New  Yo r k  wa s  ou t  o f  t h e  qu e s t i on ;  t h e r e  
we r e n ' t  a n y  do i ng  bu s i n e s s  a t  t h a t  t i me .  Th e y  t e l l  me  t h a t  i n  
t h e  90 ' s  B r o a d  S t r e e t  a nd  New  S t r e e t  we r e  f u l l  o f  t h em .  Bu t  
t h e r e  we r e n ' t  a n y  wh e n  I  n e e d e d  t h em  i n  my  bu s i n e s s .  So  a f t e r  
s ome  t h i n k i ng  I  d e c i d e d  t o  go  t o  S t .  Lou i s .  I  h a d  h e a r d  o f  t wo  
c on c e r n s  t h e r e  t h a t  d i d  a n  e no r mou s  bu s i n e s s  a l l  t h r ough  t h e  
M i dd l e  We s t .  Th e i r  p r o f i t s  mu s t  h a v e  b e e n  hug e .  Th e y  h a d  b r a n c h  



 

 

o f f i c e s  i n  do z e n s  o f  t own s .  I n  f a c t  I  h a d  b e e n  t o l d  t h a t  t h e r e  
we r e  no  c on c e r n s  i n  t h e  E a s t  t o  c omp a r e  w i t h  t h em  f o r  v o l ume  o f  
bu s i n e s s .  Th e y  r a n  op e n l y  a nd  t h e  b e s t  p e op l e  t r a d e d  t h e r e  
w i t hou t  a n y  qu a l ms .  A  f e l l ow  e v e n  t o l d  me  t h a t  t h e  own e r  o f  on e  
o f  t h e  c on c e r n s  wa s  a  v i c e - p r e s i d e n t  o f  t h e  Ch amb e r  o f  Comme r c e  
bu t  t h a t  c ou l dn ' t  h a v e  b e e n  i n  S t .  Lou i s .  A t  a n y  r a t e ,  t h a t  i s  
wh e r e  I  we n t  w i t h  my  f i v e  hund r e d  do l l a r s  t o  b r i ng  b a c k  a  s t a k e  
t o  u s e  a s  ma r g i n  i n  t h e  o f f i c e  o f  A .  R .  F u l l e r t on  &  Co . ,  memb e r s  
o f  t h e  New  Yo r k  S t o c k  E x c h a ng e .  

 Wh e n  I  go t  t o  S t .  Lou i s  I  we n t  t o  t h e  ho t e l ,  wa s h e d  up  a nd  
we n t  ou t  t o  f i nd  t h e  bu c k e t  s hop s .  On e  wa s  t h e  J .  G .  Do l a n  
Comp a n y ,  a nd  t h e  o t h e r  wa s  H .  S .  T e l l e r  &  Co .  I  k n ew  I  c ou l d  
b e a t  t h em .  I  wa s  go i ng  t o  p l a y  d e a d  s a f e  - -  c a r e f u l l y  a nd  
c on s e r v a t i v e l y .  My  on e  f e a r  wa s  t h a t  s ome bod y  m i gh t  r e c ogn i s e  me  
a nd  g i v e  me  awa y ,  b e c a u s e  t h e  bu c k e t  s hop s  a l l  o v e r  t h e  c oun t r y  
h a d  h e a r d  o f  t h e  Bo y  T r a d e r .  Th e y  a r e  l i k e  g amb l i ng  hou s e s  a nd  
g e t  a l l  t h e  go s s i p  o f  t h e  p r o f e s h .  

 Do l a n  wa s  n e a r e r  t h a n  T e l l e r ,  a nd  I  we n t  t h e r e  f i r s t .  I  wa s  
hop i ng  I  m i gh t  b e  a l l owe d  t o  do  bu s i n e s s  a  f ew  d a y s  b e f o r e  t h e y  
t o l d  me  t o  t a k e  my  t r a d e  s omewh e r e  e l s e .  I  wa l k e d  i n .  I t  wa s  a  
whopp i ng  b i g  p l a c e  a nd  t h e r e  mu s t  h a v e  b e e n  a t  l e a s t  a  c oup l e  o f  
hund r e d  p e op l e  t h e r e  s t a r i ng  a t  t h e  quo t a t i on s .  I  wa s  g l a d ,  
b e c a u s e  i n  s u c h  a  c r owd  I  s t ood  a  b e t t e r  c h a n c e  o f  b e i ng  
unno t i c e d .  I  s t ood  a nd  wa t c h e d  t h e  bo a r d  a nd  l oo k e d  t h em  o v e r  
c a r e f u l l y  un t i l  I  p i c k e d  ou t  t h e  s t o c k  f o r  my  i n i t i a l  p l a y .  

 I  l oo k e d  a r ound  a nd  s aw  t h e  o r d e r - c l e r k  a t  t h e  w i ndow  wh e r e  
y ou  pu t  down  y ou r  mon e y  a nd  g e t  y ou r  t i c k e t .  He  wa s  l oo k i ng  a t  
me  s o  I  wa l k e d  up  t o  h i m  a nd  a s k e d ,  " I s  t h i s  wh e r e  y ou  t r a d e  i n  
c o t t on  a nd  wh e a t ? "  

 " Ye s ,  s onn y , "  s a y s  h e .  
 " Ca n  I  bu y  s t o c k s  t oo? "  
 " You  c a n  i f  y ou  h a v e  t h e  c a s h , "  h e  s a i d .  
 " Oh ,  I  go t  t h a t  a l l  r i gh t ,  a l l  r i gh t , "  I  s a i d  l i k e  a  

bo a s t i ng  bo y .  
 " You  h a v e ,  h a v e  y ou? "  h e  s a y s  w i t h  a  sm i l e .  
 " How  mu c h  s t o c k  c a n  I  bu y  f o r  on e  hund r e d  do l l a r s ? "  I  

a s k e d ,  p e e v e d - l i k e .  
 " On e  hund r e d ;  i f  y ou  go t  t h e  hund r e d . "  
 " I  go t  t h e  hund r e d .  Ye s ;  a nd  t wo  hund r e d  t oo ! "  I  t o l d  h i m .  
 " Oh ,  my ! "  h e  s a i d .  
 " J u s t  y ou  bu y  me  t wo  hund r e d  s h a r e s , "  I  s a i d  s h a r p l y .  

 " Two  hund r e d  wh a t ? "  h e  a s k e d ,  s e r i ou s  now .  I t  wa s  
bu s i n e s s .  
 I  l oo k e d  a t  t h e  bo a r d  a g a i n  a s  i f  t o  gu e s s  w i s e l y  a nd  t o l d  
h i m ,  " Two  hund r e d  Oma h a . "  



 

 

 " A l l  r i gh t ! "  h e  s a i d .  He  t oo k  my  mon e y ,  c oun t e d  i t  a nd  
w r o t e  ou t  t h e  t i c k e t .  

 " Wh a t ' s  y ou r  n ame ? "  h e  a s k e d  me ,  a nd  I  a n swe r e d ,  " Ho r a c e  
Ke n t . "  

 He  g a v e  me  t h e  t i c k e t  a nd  I  we n t  awa y  a nd  s a t  down  among  
t h e  c u s t ome r s  t o  wa i t  f o r  t h e  r o l l  t o  g r ow .  I  go t  qu i c k  a c t i on  
a nd  I  t r a d e d  s e v e r a l  t i me s  t h a t  d a y .  On  t h e  n e x t  d a y  t oo .  I n  t wo  
d a y s  I  ma d e  t we n t y - e i gh t  hund r e d  do l l a r s ,  a nd  I  wa s  hop i ng  
t h e y ' d  l e t  me  f i n i s h  t h e  we e k  ou t .  A t  t h e  r a t e  I  wa s  go i ng ,  t h a t  
wou l dn ' t  b e  s o  b a d .  Th e n  I ' d  t a c k l e  t h e  o t h e r  s hop ,  a nd  i f  I  h a d  
s i m i l a r  l u c k  t h e r e  I ' d  go  b a c k  t o  New  Yo r k  w i t h  a  wa d  I  c ou l d  do  
s ome t h i ng  w i t h .  

 On  t h e  mo r n i ng  o f  t h e  t h i r d  d a y ,  wh e n  I  we n t  t o  t h e  w i ndow ,  
b a s h f u l  - -  l i k e ,  t o  bu y  f i v e  hund r e d  B .  R .  T .  t h e  c l e r k  s a i d  t o  
me ,  " Sa y ,  M r .  Ke n t ,  t h e  bo s s  wa n t s  t o  s e e  y ou . "  

 I  k n ew  t h e  g ame  wa s  up .  Bu t  I  a s k e d  h i m ,  " Wh a t  do e s  h e  wa n t  
t o  s e e  me  a bou t ? "  

 " I  don ' t  k now . "  
 " Wh e r e  i s  h e ? "  
 " I n  h i s  p r i v a t e  o f f i c e .  Go  i n  t h a t  wa y . "  And  h e  po i n t e d  t o  

a  doo r .  
 I  we n t  i n .  Do l a n  wa s  s i t t i ng  a t  h i s  d e s k .  He  swung  a r ound  

a nd  s a i d ,  " S i t  down ,  L i v e r mo r e . "  
 He  po i n t e d  t o  a  c h a i r .  My  l a s t  hop e  v a n i s h e d .  I  don ' t  k now  

how  h e  d i s c o v e r e d  who  I  wa s ;  p e r h a p s  f r om  t h e  ho t e l  r e g i s t e r .  
 " Wh a t  do  y ou  wa n t  t o  s e e  me  a bou t ? "  I  a s k e d  h i m .  
 " L i s t e n ,  k i d .  I  a i n ' t  go t  no t h i n '  a g i n  y e h ,  s e e ?  No t h i n '  a t  

a l l .  Se e ? "  
 " No ,  I  don ' t  s e e , "  I  s a i d .  
 He  go t  up  f r om  h i s  sw i v e l  c h a i r .  He  wa s  a  whopp i ng  b i g  gu y .  

He  s a i d  t o  me ,  " J u s t  c ome  o v e r  h e r e ,  L i v e r mo r e ,  w i l l  y e h? "  a nd  
h e  wa l k e d  t o  t h e  doo r .  He  op e n e d  i t  a nd  t h e n  h e  po i n t e d  t o  t h e  
c u s t ome r s  i n  t h e  b i g  r oom .  

 " D '  y e h  s e e  t h em? "  h e  a s k e d .  
 " Se e  wh a t ? "  
 " Th em  gu y s .  T a k e  a  l oo k  a t  ' em ,  k i d .  Th e r e ' s  t h r e e  hund r e d  

o f  em !  Th r e e  hund r e d  s u c k e r s !  Th e y  f e e d  me  a nd  my  f am i l y .  Se e ?  
Th r e e  hund r e d  s u c k e r s !  Th e n  y e h  c ome  i n ,  a nd  i n  t wo  d a y s  y e h  c op  
mo r e  t h a n  I  g e t  ou t  o f  t h e  t h r e e  hund r e d  i n  t wo  we e k s .  Th a t  
a i n ' t  bu s i n e s s ,  k i d - no t  f o r  me  1  I  a i n ' t  go t  no t h i n '  a g i n  y e h .  
Ye r  we l c ome  t o  wh a t  y e ' v e  go t .  Bu t  y e h  don ' t  g e t  a n y  mo r e .  Th e r e  
a i n ' t  a n y  h e r e  f o r  y e h ! "  

 “ Wh y ,  I  – “  
 " Th a t ' s  a l l .  I  s e e n  y e h  c ome  i n  d a y  b e f o r e  y e s t e r d a y ,  a nd  I  

d i dn ' t  l i k e  y e r  l oo k s .  On  t h e  l e v e l ,  I  d i dn ' t .  I  s po t t e d  y e h  f o r  



 

 

a  r i ng e r .  I  c a l l e d  i n  t h a t  j a c k a s s  t h e r e " - -  h e  po i n t e d  t o  t h e  
gu i l t y  c l e r k " a nd  a s k e d  wh a t  y ou ' d  don e ;  a nd  wh e n  h e  t o l d  me  I  
s a i d  t o  h i m :  ' I  don ' t  l i k e  t h a t  gu y ' s  l oo k s .  He ' s  a  r i ng e r ! '  And  
t h a t  p i e c e  o f  c h e e s e  s a y s :  ' R i ng e r  my  e y e ,  bo s s !  H i s  n ame  i s  
Ho r a c e  Ke n t ,  a nd  h e ' s  a  r a h - r a h  bo y  p l a y i ng  a t  b e i ng  u s e d  t o  
l ong  p a n t s .  He ' s  a l l  r i gh t ! '  We l l ,  I  l e t  h i m  h a v e  h i s  wa y .  Th a t  
b l a n k e t y - b l a n k  c o s t  me  t we n t y - e i gh t  hund r e d  do l l a r s .  I  don ' t  
g r udg e  i t  y e h ,  my  bo y .  Bu t  t h e  s a f e  i s  l o c k e d  f o r  y e h . "  

 " Loo k  h e r e "  I  b e g a n .  
 " You  l oo k  h e r e ,  L i v e r mo r e , "  h e  s a i d .  " I ' v e  h e a r d  a l l  a bou t  

y e h .  I  ma k e  my  mon e y  c opp e r i ng  s u c k e r s '  b e t s ,  a nd  y e h  don ' t  
b e l ong  h e r e .  I  a i m  t o  b e  a  s po r t  a nd  y e r  we l c ome  t o  wh a t  y e h  
p r i e d  o f f  ' n  u s .  Bu t  mo r e  o f  t h a t  wou l d  ma k e  me  a  s u c k e r ,  now  
t h a t  I  k now  who  y e h  a r e .  So  t odd l e  a l ong ,  s onn y ! "  

 I  l e f t  Do l a n ' s  p l a c e  w i t h  my  t we n t y - e i gh t  hund r e d  do l l a r s '  
p r o f i t .  T e l l e r ' s  p l a c e  wa s  i n  t h e  s ame  b l o c k .  I  h a d  f ound  ou t  
t h a t  T e l l e r  wa s  a  v e r y  r i c h  ma n  who  a l s o  r a n  up  a  l o t  o f  poo l  
r ooms .  I  d e c i d e d  t o  go  t o  h i s  bu c k e t  s hop .  I  wond e r e d  wh e t h e r  i t  
wou l d  b e  w i s e  t o  s t a r t  mod e r a t e l y  a nd  wo r k  up  t o  a  t hou s a nd  
s h a r e s  o r  t o  b e g i n  w i t h  a  p l ung e ,  on  t h e  t h e o r y  t h a t  I  m i gh t  no t  
b e  a b l e  t o  t r a d e  mo r e  t h a n  on e  d a y .  Th e y  g e t  w i s e  m i gh t y  qu i c k  
wh e n  t h e y ' r e  l o s i ng  a nd  I  d i d  wa n t  t o  bu y  on e  t hou s a nd  B .  R .  T .  
I  wa s  s u r e  I  c ou l d  t a k e  f ou r  o r  f i v e  po i n t s  ou t  o f  i t .  Bu t  i f  
t h e y  go t  s u s p i c i ou s  o r  i f  t oo  ma n y  c u s t ome r s  we r e  l ong  o f  t h a t  
s t o c k  t h e y  m i gh t  no t  l e t  me  t r a d e  a t  a l l .  I  t hough t  p e r h a p s  I ' d  
b e t t e r  s c a t t e r  my  t r a d e s  a t  f i r s t  a nd  b e g i n  sma l l .  

 I t  wa s n ' t  a s  b i g  a  p l a c e  a s  Do l a n ' s ,  bu t  t h e  f i x t u r e s  we r e  
n i c e r  a nd  e v i d e n t l y  t h e  c r owd  wa s  o f  a  b e t t e r  c l a s s .  Th i s  s u i t e d  
me  down  t o  t h e  g r ound  a nd  I  d e c i d e d  t o  bu y  my  on e  t hou s a nd  B .  R .  
T .  So  I  s t e pp e d  up  t o  t h e  p r op e r  w i ndow  a nd  s a i d  t o  t h e  c l e r k ,  
" I ' d  l i k e  t o  bu y  s ome  B .  R .  T .  Wh a t ' s  t h e  l i m i t ? "  

 " Th e r e ' s  no  l i m i t , "  s a i d  t h e  c l e r k .  " You  c a n  bu y  a l l  y ou  
p l e a s e  - -  i f  y ou ' v e  go t  t h e  mon e y . "  

 " Bu y  f i f t e e n  hund r e d  s h a r e s , "  I  s a y s ,  a nd  t oo k  my  r o l l  f r om  
my  po c k e t  wh i l e  t h e  c l e r k  s t a r t s  t o  w r i t e  t h e  t i c k e t .  

 Th e n  I  s aw  a  r e d - h e a d e d  ma n  j u s t  s ho v e  t h a t  c l e r k  awa y  f r om  
t h e  c oun t e r .  He  l e a n e d  a c r o s s  a nd  s a i d  t o  me ,  ` Sa y ,  L i v e r mo r e ,  
y ou  go  b a c k  t o  Do l a n ' s .  We  don ' t  wa n t  y ou r  bu s i n e s s . "  

 " Wa i t  un t i l  I  g e t  my  t i c k e t , "  I  s a i d .  " I  j u s t  bough t  a  
l i t t l e  B .  R .  T . "  

 " You  g e t  no  t i c k e t  h e r e , "  h e  s a i d .  By  t h i s  t i me  o t h e r  
c l e r k s  h a d  go t  b e h i nd  h i m  a nd  we r e  l oo k i ng  a t  me .  " Don ' t  e v e r  
c ome  h e r e  t o  t r a d e .  We  don ' t  t a k e  y ou r  bu s i n e s s .  Und e r s t a nd? "  

 Th e r e  wa s  no  s e n s e  i n  g e t t i ng  ma d  o r  t r y i ng  t o  a r gu e ,  s o  I  
we n t  b a c k  t o  t h e  ho t e l ,  p a i d  my  b i l l  a nd  t oo k  t h e  f i r s t  t r a i n  



 

 

b a c k  t o  New  Yo r k .  I t  wa s  t ough .  I  wa n t e d  t o  t a k e  b a c k  s ome  r e a l  
mon e y  a nd  t h a t  T e l l e r  wou l dn ' t  l e t  me  ma k e  e v e n  on e  t r a d e .  

 I  go t  b a c k  t o  New  Yo r k ,  p a i d  F u l l e r t on  h i s  f i v e  hund r e d ,  
a nd  s t a r t e d  t r a d i ng  a g a i n  w i t h  t h e  S t .  Lou i s  mon e y .  I  h a d  good  
a nd  b a d  s p e l l s ,  bu t  I  wa s  do i ng  b e t t e r  t h a n  b r e a k i ng  e v e n .  A f t e r  
a l l ,  I  d i dn ' t  h a v e  mu c h  t o  un l e a r n ;  on l y  t o  g r a s p  t h e  on e  f a c t  
t h a t  t h e r e  wa s  mo r e  t o  t h e  g ame  o f  s t o c k  s p e c u l a t i on  t h a n  I  h a d  
c on s i d e r e d  b e f o r e  I  we n t  t o  F u l l e r t on ' s  o f f i c e  t o  t r a d e .  I  wa s  
l i k e  on e  o f  t ho s e  pu z z l e  f a n s ,  do i ng  t h e  c r o s swo r d  pu z z l e s  i n  
t h e  Sund a y  s upp l eme n t .  He  i s n ' t  s a t i s f i e d  un t i l  h e  g e t s  i t .  

We l l ,  I  c e r t a i n l y  wa n t e d  t o  f i nd  t h e  s o l u t i on  t o  my  pu z z l e .  I  
t hough t  I  wa s  don e  w i t h  t r a d i ng  i n  bu c k e t  s hop s .  Bu t  I  wa s  

m i s t a k e n .  
 Abou t  a  c oup l e  o f  mon t h s  a f t e r  I  go t  b a c k  t o  New  Yo r k  a n  

o l d  j i gg e r  c ame  i n t o  F u l l e r t on ' s  o f f i c e .  He  k n ew  A .  R .  Some bod y  
s a i d  t h e y ' d  on c e  own e d  a  s t r i ng  o f  r a c e  ho r s e s  t og e t h e r .  I t  wa s  
p l a i n  h e ' d  s e e n  b e t t e r  d a y s .  I  wa s  i n t r odu c e d  t o  o l d  McDe v i t t .  
He  wa s  t e l l i ng  t h e  c r owd  a bou t  a  bun c h  o f  We s t e r n  r a c e t r a c k  
c r oo k s  who  h a d  j u s t  pu l l e d  o f f  s ome  s k i n  g ame  ou t  i n  S t .  Lou i s .  
Th e  h e a d  d e v i l ,  h e  s a i d ,  wa s  a  poo l r oom  own e r  b y  t h e  n ame  o f  
T e l l e r .  

 " Wh a t  T e l l e r ? "  I  a s k e d  h i m .  
 " H i  T e l l e r ;  H .  S .  T e l l e r . "  
 " I  k now  t h a t  b i r d , "  I  s a i d .  
 " He ' s  no  good , "  s a i d  McDe v i t t .  
 " He ' s  wo r s e  t h a n  t h a t , "  I  s a i d ,  " a nd  I  h a v e  a  l i t t l e  ma t t e r  

t o  s e t t l e  w i t h  h i m . "  
 " Me a n i ng  how? "  
 " Th e  on l y  wa y  I  c a n  h i t  a n y  o f  t h e s e  s ho r t  s po r t s  i s  

t h r ough  t h e i r  po c k e t boo k .  I  c a n ' t  t ou c h  h i m  i n  S t .  Lou i s  j u s t  
now ,  bu t  s ome  d a y  I  w i l l . "  And  I  t o l d  McDe v i t t  my  g r i e v a n c e .  

 " We l l , "  s a y s  o l d  Ma c ,  " h e  t r i e d  t o  c onn e c t  h e r e  i n  New  Yo r k  
a nd  c ou l dn ' t  ma k e  i t ,  s o  h e ' s  op e n e d  a  p l a c e  i n  Hobo k e n .  Th e  
wo r d ' s  gon e  ou t  t h a t  t h e r e  i s  no  l i m i t  t o  t h e  p l a y  a nd  t h a t  t h e  
hou s e  r o l l  h a s  go t  t h e  Ro c k  o f  G i b r a l t a r  f a d e d  t o  t h e  s h a dow  o f  
a  b a n t am  f l e a . "  

 " Wh a t  s o r t  o f  a  p l a c e ? "  I  t hough t  h e  me a n t  poo l  r oom .  
 " Bu c k e t  s hop , "  s a i d  McDe v i t t .  
 " A r e  y ou  s u r e  i t ' s  op e n? "  
 " Ye s ;  I ' v e  s e e n  s e v e r a l  f e l l ows  who ' v e  t o l d  me  a bou t  i t . "  
 " Th a t ' s  on l y  h e a r s a y , "  I  s a i d .  " Ca n  y ou  f i nd  ou t  po s i t i v e l y  

i f  i t ' s  r unn i ng ,  a nd  a l s o  how  h e a v y  t h e y ' l l  r e a l l y  l e t  a  ma n  
t r a d e ? "  

 " Su r e ,  s onn y , "  s a i d  McDe v i t t .  " I ' l l  go  my s e l f  t omo r r ow  
mo r n i ng ,  a nd  c ome  b a c k  h e r e  a nd  t e l l  y ou . "  



 

 

 He  d i d .  I t  s e ems  T e l l e r  wa s  a l r e a d y  do i ng  a  b i g  bu s i n e s s  
a nd  wou l d  t a k e  a l l  h e  c ou l d  g e t .  Th i s  wa s  on  a  F r i d a y .  Th e  
ma r k e t  h a d  b e e n  go i ng  up  a l l  t h a t  we e k  - -  t h i s  wa s  t we n t y  y e a r s  
a go ,  r ememb e r  - -  a nd  i t  wa s  a  c i n c h  t h e  b a n k  s t a t eme n t  on  
Sa t u r d a y  wou l d  s how  a  b i g  d e c r e a s e  i n  t h e  s u r p l u s  r e s e r v e .  
  Th a t  wou l d  g i v e  t h e  c on v e n t i on a l  e x c u s e  t o  t h e  b i g  
r oom  t r a d e r s  t o  j ump  on  t h e  ma r k e t  a nd  t r y  t o  s h a k e  ou t  s ome  o f  
t h e  we a k  c omm i s s i on - hou s e  a c c oun t s .  Th e r e  wou l d  b e  t h e  u s u a l  
r e a c t i on s  i n  t h e  l a s t  h a l f  hou r  o f  t h e  t r a d i ng ,  p a r t i c u l a r l y  i n  
s t o c k s  i n  wh i c h  t h e  pub l i c  h a d  b e e n  t h e  mo s t  a c t i v e .  Tho s e ,  o f  
c ou r s e ,  a l s o  wou l d  b e  t h e  v e r y  s t o c k s  t h a t  T e l l e r ' s  c u s t ome r s  
wou l d  b e  mo s t  h e a v i l y  l ong  o f ,  a nd  t h e  s hop  m i gh t  b e  g l a d  t o  s e e  
s ome  s ho r t  s e l l i ng  i n  t h em .  Th e r e  i s  no t h i ng  s o  n i c e  a s  i f  
c a t c h i ng  t h e  s u c k e r s  bo t h  wa y s ;  a nd  no t h i ng  s o  e a s y  w i t h  
on e - po i n t  ma r g i n s .  
 Th a t  Sa t u r d a y  mo r n i ng  I  c h a s e d  o v e r  t o  Hobo k e n  t o  t h e  
T e l l e r  p l a c e .  Th e y  h a d  f i t t e d  up  a  b i g  c u s t ome r s '  r oom  w i t h  a  
d a nd y  quo t a t i on  bo a r d  a nd  a  f u l l  f o r c e  o f  c l e r k s  a nd  a  s p e c i a l  
po l i c ema n  i n  g r a y .  Th e r e  we r e  a bou t  t we n t y - f i v e   c u s t ome r s .  
 I  go t  t a l k i ng  t o  t h e  ma n a g e r .  He  a s k e d  me  wh a t  h e  c ou l d  do  
f o r  me  a nd  I  t o l d  h i m  no t h i ng ;  t h a t  a  f e l l ow  c ou l d  ma k e  mu c h  

mo r e  mon e y  a t  t h e  t r a c k  on  a c c oun t  o f  t h e  odd s  a nd  t h e  f r e e dom  
t o  b e t  y ou r  who l e  r o l l  a nd  s t a nd  t o  w i n  t hou s a nd s  i n  m i nu t e s  
i n s t e a d  o f  p i k i ng  f o r  c h i c k e n  f e e d  i n  s t o c k s  a nd  h a v i ng  t o  wa i t  
d a y s ,  p e r h a p s .   He  b e g a n  t o  t e l l  me  how   mu c h  s a f e r  t h e  
s t o c k - ma r k e t  g ame  wa s ,  a nd  how  mu c h  s ome  o f  t h e i r  c u s t ome r s  ma d e  
- -  y ou ' d  h a v e  swo r n  i t  wa s  a  r e gu l a r   b r o k e r  who  a c t u a l l y  
bough t  a nd  s o l d  y ou r  s t o c k s  on  t h e  E x c h a ng e  a nd  how  i f  a  ma n  
on l y  t r a d e d  h e a v y  h e  c ou l d  ma k e  e nough  t o  s a t i s f y  a n y bod y .  He  
mu s t  h a v e  t hough t  I  wa s   h e a d e d  f o r  s ome  poo l  r oom  a nd  h e  wa n t e d  
a  wh a c k  a t  my  r o l l   b e f o r e  t h e  pon i e s  n i bb l e d  i t  awa y ,  f o r  h e  
s a i d  I  ough t  t o  hu r r y  up  a s  t h e  ma r k e t  c l o s e d  a t  t we l v e  o ' c l o c k  
on  Sa t u r d a y s .  Th a t  wou l d  l e a v e  me  f r e e  t o  d e v o t e  t h e  e n t i r e  
a f t e r noon  t o  o t h e r  pu r s u i t s .  I  m i gh t  h a v e  a  b i gg e r  r o l l  t o  c a r r y  
t o  t h e  t r a c k  w i t h  - -  i f  I  p i c k e d  t h e  r i gh t  s t o c k s .  
 I  l oo k e d  a s  i f  I  d i dn ' t  b e l i e v e  h i m ,  a nd  h e  k e p t  on  bu z z i ng  

me .  I  wa s  wa t c h i ng  t h e  c l o c k .  A t  11 : 15  I  s a i d ,  " A l l  r i gh t , "  a nd  
I  b e g a n  t o  g i v e  h i m  s e l l i ng  o r d e r s  i n  v a r i ou s  s t o c k s .  I  pu t  up  
t wo  t hou s a nd  do l l a r s  i n  c a s h ,  a nd  h e  wa s  v e r y  g l a d  t o  g e t  i t .  He  
t o l d  me  h e  t hough t  I ' d  ma k e  a  l o t  o f  mon e y  a nd  hop e d  I ' d  c ome  i n  
o f t e n .  

 I t  h a pp e n e d  j u s t  a s  I  f i gu r e d .  Th e  t r a d e r s  h amme r e d  t h e  
s t o c k s  i n  wh i c h  t h e y  f i gu r e d  t h e y  wou l d  un c o v e r  t h e  mo s t  s t op s ,  
a nd ,  s u r e  e nough ,  p r i c e s  s l i d  o f f .  I  c l o s e d  ou t  my  t r a d e s  j u s t  



 

 

b e f o r e  t h e  r a l l y  o f  t h e  l a s t  f i v e  m i nu t e s  on  t h e  u s u a l  t r a d e r s '  
c o v e r i ng .  

 Th e r e  wa s  f i f t y - on e  hund r e d  do l l a r s  c om i ng  t o  me .  I  we n t  t o  
c a s h  i n .  

 " I  am  g l a d  I  d r opp e d  i n , "  I  s a i d  t o  t h e  ma n a g e r ,  a nd  g a v e  
h i m  my  t i c k e t s .  

 " Sa y , "  h e  s a y s  t o  me ,  " I  c a n ' t  g i v e  y ou  a l l  o f  i t .  I  wa s n ' t  
l oo k i ng  f o r  s u c h  a  r un .  I ' l l  h a v e  i t  h e r e  f o r  y ou  Mond a y  

mo r n i ng ,  s u r e  a s  b l a z e s . "  
 " A l l  r i gh t .  Bu t  f i r s t  I ' l l  t a k e  a l l  y ou  h a v e  i n  t h e  hou s e , "  

I  s a i d .  
 " You ' v e  go t  t o  l e t  me  p a y  o f f  t h e  l i t t l e  f e l l ows , "  h e  s a i d .  

" I ' l l  g i v e  y ou  b a c k  wh a t  y ou  pu t  up ,  a nd  a n y t h i ng  t h a t ' s  l e f t .  
Wa i t  t i l l  I  c a s h  t h e  o t h e r  t i c k e t s . "  So  I  wa i t e d  wh i l e  h e  p a i d  
o f f  t h e  o t h e r  w i nn e r s .  Oh ,  I  k n ew  my  mon e y  wa s  s a f e .  T e l l e r  
wou l dn ' t  we l s h  w i t h  t h e  o f f i c e  do i ng  s u c h  a  good  bu s i n e s s .  And  
i f  h e  d i d ,  wh a t  e l s e  c ou l d  I  do  b e t t e r  t h a n  t o  t a k e  a l l  h e  h a d  
t h e n  a nd  t h e r e ?  I  go t  my  own  t wo  t hou s a nd  do l l a r s  a nd  a bou t  
e i gh t  hund r e d  do l l a r s  b e s i d e s ,  wh i c h  wa s  a l l  h e  h a d  i n  t h e  
o f f i c e .  I  t o l d  h i m  I ' d  b e  t h e r e  Mond a y  mo r n i ng .  He  swo r e  t h e  
mon e y  wou l d  b e  wa i t i ng  f o r  me .  

 I  go t  t o  Hobo k e n  a  l i t t l e  b e f o r e  t we l v e  on  Mond a y .  I  s aw  a  
f e l l ow  t a l k i ng  t o  t h e  ma n a g e r  t h a t  I  h a d  s e e n  i n  t h e  S t .  Lou i s  
o f f i c e  t h e  d a y  T e l l e r  t o l d  me  t o  go  b a c k  t o  Do l a n .  I  k n ew  a t  
on c e  t h a t  t h e  ma n a g e r  h a d  t e l e g r a ph e d  t o  t h e  home  o f f i c e  a nd  
t h e y ' d  s e n t  up  on e  o f  t h e i r  me n  t o  i n v e s t i g a t e  t h e  s t o r y .  
C r oo k s  don ' t  t r u s t  a n y bod y .  _  

 " I  c ame  f o r  t h e  b a l a n c e  o f  my  mon e y , "  I  s a i d  t o  t h e  
ma n a g e r .  

 " I s  t h i s  t h e  ma n? "  a s k e d  t h e  S t .  Lou i s  c h a p .  
 " Ho l d  on ! "  s a i d  t h e  S t .  Lou i s  f e l l ow  t o  h i m  a nd  t h e n  t u r n s  

t o  me ,  " Sa y ,  L i v e r mo r e ,  d i dn ' t  we  t e l l  y ou  we  d i dn ' t  wa n t  y ou r  
bu s i n e s s ? "  

 " G i v e  me  my  mon e y  f i r s t , "  I  s a i d  t o  t h e  ma n a g e r ,  a nd  h e  
f o r k e d  o v e r  t wo  t hou s a nd s ,  f ou r  f i v e - hund r e d s  a nd  t h r e e  
hund r e d s .  

 " Wh a t  d i d  y ou  s a y ? "  I  s a i d  t o  S t .  Lou i s .  
 " We  t o l d  y ou  we  d i dn ' t  wa n t  y ou  t o  t r a d e  i n  ou r  p l a c e . "  
 " Ye s , "  I  s a i d ;  " t h a t ' s  wh y  I  c ame . "  
 " We l l ,  don ' t  c ome  a n y  mo r e .  Ke e p  awa y ! "  h e  s n a r l e d  a t  me .  

Th e  p r i v a t e  po l i c ema n  i n  g r a y  c ame  o v e r ,  c a s u a l - l i k e .  S t .  Lou i s  
s hoo k  h i s  f i s t  a t  t h e  ma n a g e r  a nd  y e l l e d :  " You  ough t  t o ' v e  k nown  
b e t t e r ,  y ou  poo r  boob ,  t h a n  t o  l e t  t h i s  gu y  g e t  i n t o  y ou .  He ' s  
L i v e r mo r e .  You  h a d  y ou r  o r d e r s . "  



 

 

 " L i s t e n ,  y ou , "  I  s a i d  t o  t h e  S t .  Lou i s  ma n .  " Th i s  i s n ' t  S t .  
Lou i s .  You  c a n ' t  pu l l  o f f  a n y  t r i c k  h e r e ,  l i k e  y ou r  bo s s  d i d  
w i t h  Be l f a s t  Bo y . "  

 " You  k e e p  awa y  f r om  t h i s  o f f i c e !  You  c a n ' t  t r a d e  h e r e ! "  h e  
y e l l s .  

 " I f  I  c a n ' t  t r a d e  h e r e  nobod y  e l s e  i s  go i ng  t o , "  I  t o l d  
h i m .  " You  c a n ' t  g e t  awa y  w i t h  t h a t  s o r t  o f  s t u f f  h e r e . "  
 We l l ,  S t .  Lou i s  c h a ng e d  h i s  t un e  a t  on c e .  
 " Loo k  h e r e ,  o l d  bo y , "  h e  s a i d ,  a l l  f u s s e d  up ,  " do  u s  a  

f a v o r .  Be  r e a s on a b l e  !  You  k now  we  c a n ' t  s t a nd  t h i s  e v e r y  d a y .  
Th e  o l d  ma n ' s  go i ng  t o  h i t  t h e  c e i l i ng  wh e n  h e  h e a r s  who  i t  wa s .  
Ha v e  a  h e a r t ,  L i v e r mo r e  ! "  

 " I ' l l  go  e a s y , "  I  p r om i s e d .  
 " L i s t e n  t o  r e a s on ,  won ' t  y ou?  F o r  t h e  l o v e  o f  Pe t e ,  k e e p  

awa y !  G i v e  u s  a  c h a n c e  t o  g e t  a  good  s t a r t .  We ' r e  n ew  h e r e .  W i l l  
y ou? "  
 " Ye s , "  s a i d  t h e  ma n a g e r ,  a nd  t oo k  a  bun c h  o f  y e l l ow  b a c k s  
f r om  h i s  po c k e t .  
 " I  don ' t  wa n t  a n y  o f  t h i s  h i gh - a nd - m i gh t y  bu s i n e s s  t h e  n e x t  
t i me  I  c ome , "  I  s a i d ,  a nd  l e f t  h i m  t a l k i ng  t o  t h e  ma n a g e r  a t  t h e  
r a t e  o f  a  m i l l i on  a  m i nu t e .  I ' d  go t  s ome  mon e y  ou t  o f  t h em  f o r  
t h e  wa y  t h e y  t r e a t e d  me  i n  S t .  Lou i s .  Th e r e  wa s n ' t  a n y  s e n s e  i n  

my  g e t t i ng  ho t  o r  t r y i ng  t o  c l o s e  t h em  up .  I  we n t  b a c k  t o  
F u l l e r t on ' s  o f f i c e  a nd  t o l d  McDe v i t t  wh a t  h a d  h a pp e n e d .  Th e n  I  
t o l d  h i m  t h a t  i f  i t  wa s  a g r e e a b l e  t o  h i m  I ' d  l i k e  t o  h a v e  h i m  go  
t o  T e l l e r ' s  p l a c e  a nd  b e g i n  t r a d i ng  i n  t we n t y  o r  t h i r t y  s h a r e  
l o t s ,  t o  g e t  t h em  u s e d  t o  h i m .  Th e n ,  t h e  mome n t  I  s aw  a  good  
c h a n c e  t o  c l e a n  up  b i g ,  I ' d  t e l e phon e  h i m  a nd  h e  c ou l d  p l ung e .  

 I  g a v e  McDe v i t t  a  t hou s a nd  do l l a r s  a nd  h e  we n t  t o  Hobo k e n  
a nd  d i d  a s  I  t o l d  h i m .  He  go t  t o  b e  on e  o f  t h e  r e gu l a r s .  Th e n  
on e  d a y  wh e n  I  t hough t  I  s aw  a  b r e a k  i mp e nd i ng  I  s l i pp e d  Ma c  t h e  
wo r d  a nd  h e  s o l d  a l l  t h e y ' d  l e t  h i m .  I  c l e a r e d  t we n t y - e i gh t  
hund r e d  do l l a r s  t h a t  d a y ,  a f t e r  g i v i ng  Ma c  h i s  r a k e - o f f  a nd  
p a y i ng  e x p e n s e s ,  a nd  I  s u s p e c t  Ma c  pu t  down  a  l i t t l e  b e t  o f  h i s  
own  b e s i d e s .  L e s s  t h a n  a  mon t h  a f t e r  t h a t ,  T e l l e r  c l o s e d  h i s  
Hobo k e n  b r a n c h .  Th e  po l i c e  go t  bu s y .  And ,  a n y how ,  i t  d i dn ' t  p a y ,  
t hough  I  on l y  t r a d e d  t h e r e  t w i c e .  We  r a n  i n t o  a  c r a z y  bu l l  

ma r k e t  wh e n  s t o c k s  d i dn ' t  r e a c t  e nough  t o  w i p e  ou t  e v e n  t h e  
on e - po i n t  ma r g i n s ,  a nd ,  o f  c ou r s e ,  a l l  t h e  c u s t ome r s  we r e  bu l l s  
a nd  w i nn i ng  a nd  p y r am i d i ng .  No  e nd  o f  bu c k e t  s hop s  bu s t e d  a l l  
o v e r  t h e  c oun t r y .  

 Th e i r  g ame  h a s  c h a ng e d .  T r a d i ng  i n  t h e  o l d - f a s h i on e d  bu c k e t  
s hop  h a d  s ome  d e c i d e d  a d v a n t a g e s  o v e r  s p e c u l a t i ng  i n  a  r e pu t a b l e  
b r o k e r ' s  o f f i c e .  F o r  on e  t h i ng ,  t h e  a u t oma t i c  c l o s i ng  ou t  o f  
y ou r  t r a d e  wh e n  t h e  ma r g i n  r e a c h e d  t h e  e x h a u s t i on  po i n t  wa s  t h e  



 

 

b e s t  k i nd  o f  s t op - l o s s  o r d e r .  You  c ou l dn ' t  g e t  s t ung  f o r  mo r e  
t h a n  y ou  h a d  pu t  up ,  a nd  t h e r e  wa s  no  d a ng e r  o f  r o t t e n  e x e c u t i on  
o f  o r d e r s ,  a nd  s o  on .  I n  New  Yo r k  t h e  s hop s  n e v e r  we r e  a s  
l i b e r a l  w i t h  t h e i r  p a t r on s  a s  I ' v e  h e a r d  t h e y  we r e  i n  t h e  We s t .  
He r e  t h e y  u s e d  t o  l i m i t  t h e  po s s i b l e  p r o f i t  on  c e r t a i n  s t o c k s  
o f .  t h e  f oo t b a l l  o r d e r  t o  t wo  po i n t s .  Sug a r  a nd  T e nn e s s e e  Co a l  
a nd  I r on  we r e  among  t h e s e .  No  ma t t e r  i f  t h e y  mo v e d  t e n  po i n t s  i n  
t e n  m i nu t e s  y ou  c ou l d  on l y  ma k e  t wo  on  on e  t i c k e t .  Th e y  f i gu r e d  
t h a t  o t h e r w i s e  t h e  c u s t ome r  wa s  g e t t i ng  t oo  b i g  odd s ;  h e  s t ood  
t o  l o s e  on e  do l l a r  a nd  t o  ma k e  t e n .  And  t h e n  t h e r e  we r e  t i me s  
wh e n  a l l  t h e  s hop s ,  i n c l ud i ng  t h e  b i gg e s t ,  r e f u s e d  t o  t a k e  
o r d e r s  on  c e r t a i n  s t o c k s .  I n  i goo ,  on  t h e  d a y  b e f o r e  E l e c t i on  
Da y ,  wh e n  i t  wa s  a  f o r e gon e  c on c l u s i on  t h a t  McK i n l e y  wou l d  w i n ,  
no t  a  s hop  i n  t h e  l a nd  l e t  i t s  c u s t ome r s  bu y  s t o c k s .  Th e  
e l e c t i on  odd s  we r e  3  t o  t  on  McK i n l e y .  By  bu y i ng  s t o c k s  on  
Mond a y  y ou  s t ood  t o  ma k e  f r om  t h r e e  t o  s i x  po i n t s  o r  mo r e .  A  ma n  
c ou l d  b e t  on  B r y a n  a nd  bu y  s t o c k s  a nd  ma k e  s u r e  mon e y .  Th e  
bu c k e t  s hop s  r e f u s e d  o r d e r s  t h a t  d a y .  

 I f  i t  h a dn ' t  b e e n  f o r  t h e i r  r e f u s i ng  t o  t a k e  my  bu s i n e s s  I  
n e v e r  wou l d  h a v e  s t opp e d  t r a d i ng  i n  t h em .  And  t h e n  I  n e v e r  wou l d  
h a v e  l e a r n e d  t h a t  t h e r e  wa s  mu c h  mo r e  t o  t h e  g ame  o f  s t o c k  
s p e c u l a t i on  t h a n  t o  p l a y  f o r  f l u c t u a t i on s  o f  a  f ew  po i n t s .  
 



 

 

 
CHAPTER  I I I  

 
 I t  t a k e s  a  ma n  a  l ong  t i me  t o  l e a r n  a l l  t h e  l e s s on s  o f  a l l  
h i s  m i s t a k e s .  Th e y  s a y  t h e r e  a r e  t wo  s i d e s  t o  e v e r y t h i ng .  Bu t  
t h e r e  i s  on l y  on e  s i d e  t o  t h e  s t o c k  ma r k e t ;  a nd  i t  i s  no t  t h e  
bu l l  s i d e  o r  t h e  b e a r  s i d e ,  bu t  t h e  r i gh t  s i d e .  I t  t oo k  me  
l ong e r  t o  g e t  t h a t  g e n e r a l  p r i n c i p l e  f i x e d  f i r m l y  i n  my  m i nd  
t h a n  i t  d i d  mo s t  o f  t h e  mo r e  t e c hn i c a l  ph a s e s  o f  t h e  g ame  o f  
s t o c k  s p e c u l a t i on .  

 I  h a v e  h e a r d  o f  p e op l e  who  amu s e  t h ems e l v e s  c ondu c t i ng  
i ma g i n a r y  op e r a t i on s  i n  t h e  s t o c k  ma r k e t  t o  p r o v e  w i t h  i ma g i n a r y  
do l l a r s  how  r i gh t  t h e y  a r e .  Some t i me s  t h e s e  gho s t  g amb l e r s  ma k e  
m i l l i on s .  I t  i s  v e r y  e a s y  t o  b e  a  p l ung e r  t h a t  wa y .  I t  i s  l i k e  
t h e  o l d  s t o r y  o f  t h e  ma n  who  wa s  go i ng  t o  f i gh t  a  du e l  t h e  n e x t  
d a y .  

 H i s  s e c ond  a s k e d  h i m ,  " A r e  y ou  a  good  s ho t ? "  
 " We l l , "  s a i d  t h e  du e l i s t ,  " I  c a n  s n a p  t h e  s t em  o f  a  w i n e -

g l a s s  a t  t we n t y  p a c e s , "  a nd  h e  l oo k e d  mod e s t .  
 " Th a t ' s  a l l  v e r y  we l l , "  s a i d  t h e  un i mp r e s s e d  s e c ond .  " Bu t  

c a n  y ou  s n a p  t h e  s t em  o f  t h e  w i n e g l a s s  wh i l e  t h e  w i n e g l a s s  i s  
po i n t i ng  a  l o a d e d  p i s t o l  s t r a i gh t  a t  y ou r  h e a r t ? "  
 W i t h  me  I  mu s t  b a c k  my  op i n i on s  w i t h  my  mon e y .  My  l o s s e s  
h a v e  t a ugh t  me  t h a t  I  mu s t  no t  b e g i n  t o  a d v a n c e  un t i l  I  am  s u r e  
I  s h a l l  no t  h a v e  t o  r e t r e a t .  Bu t  i f  I  c a nno t  a d v a n c e  I  do  no t  

mo v e  a t  a l l .  I  do  no t  me a n  b y  t h i s  t h a t  a  ma n  s hou l d  no t  l i m i t  
h i s  l o s s e s  wh e n  h e  i s  w r ong .  He  s hou l d .  Bu t  t h a t  s hou l d  no t  
b r e e d  i nd e c i s i on .  A l l  my  l i f e  I  h a v e  ma d e  m i s t a k e s ,  bu t  i n  
l o s i ng  mon e y  I  h a v e  g a i n e d  e x p e r i e n c e  a nd  a c c umu l a t e d  a  l o t  o f  
v a l u a b l e  don ' t s .  I  h a v e  b e e n  f l a t  b r o k e  s e v e r a l  t i me s ,  bu t  my  
l o s s  h a s  n e v e r  b e e n  a  t o t a l  l o s s .  O t h e r w i s e ,  I  wou l dn ' t  b e  h e r e  
now .  I  a l wa y s  k n ew  I  wou l d  h a v e  a no t h e r  c h a n c e  a nd  t h a t  I  wou l d  
no t  ma k e  t h e  s ame  m i s t a k e  a  s e c ond  t i me .  I  b e l i e v e d  i n  my s e l f .  
 A  ma n  mu s t  b e l i e v e  i n  h i ms e l f  a nd  h i s  j udgme n t  i f  h e  e x  
p e a s  t o  ma k e  a  l i v i ng  a t  t h i s  g ame .  Th a t  i s  wh y  I  don ' t  b e l i e v e  
i n  t i p s .  I f  I  bu y  s t o c k s  on  Sm i t h ’ s  t i p  I  mu s t  s e l l  t ho s e  s ame  
s t o c k s  on  Sm i t h ' s  t i p .  I  am  d e p e nd i ng  on  h i m .  Suppo s e  Sm i t h  i s  
awa y  on  a  ho l i d a y  wh e n  t h e  s e l l i ng  t i me  c ome s  a r ound?  No ,  s i r ,  
nobod y  c a n  ma k e  b i g  mon e y  on  wh a t  s ome on e  e l s e  t e l l s  h i m  t o  do .  
I  k now  f r om  e x p e r i e n c e  t h a t  nobod y  c a n  g i v e  me  a  t i p  o r  a  s e r i e s  
o f  t i p s  t h a t  w i l l  ma k e  mo r e  mon e y  f o r  me  t h a n  my  own  j udgme n t .  
I t  t oo k  me  f i v e  y e a r s  t o  l e a r n  t o  p l a y  t h e  g ame  i n t e l l i g e n t l y  
e nough  t o  ma k e  b i g  mon e y  wh e n  I  wa s  r i gh t .  
 I  d i dn ' t  h a v e  a s  ma n y  i n t e r e s t i ng  e x p e r i e n c e s  a s  y ou  m i gh t  
i ma g i n e .  I  me a n ,  t h e  p r o c e s s  o f  l e a r n i ng  how  t o  s p e c u l a t e  do e s  



 

 

no t  s e em  v e r y  d r ama t i c  a t  t h i s  d i s t a n c e .  I  we n t  b r o k e  s e v e r a l  
t i me s ,  a nd  t h a t  i s  n e v e r  p l e a s a n t ,  bu t  t h e  wa y  I  l o s t  mon e y  i s  
t h e  wa y  e v e r y bod y  l o s e s  mon e y  who  l o s e s  mon e y  i n  Wa l l  S t r e e t .  
Sp e c u l a t i on  i s  a  h a r d  a nd  t r y i ng  bu s i n e s s ,  a nd  a  s p e c u l a t o r  mu s t  
b e  on  t h e  j ob  a l l  t h e  t i me  o r  h e ' l l  s oon  h a v e  no  j ob  t o  b e  on .  

My  t a s k ,  a s  I  s hou l d  h a v e  k nown  a f t e r  my  e a r l y  r e v e r s e s  a t  
F u l l e r t on ' s ,  wa s  v e r y  s i mp l e :  To  l oo k  a t  s p e c u l a t i on  f r om  
a no t h e r  a ng l e .  Bu t  I  d i dn ' t  k now  t h a t  t h e r e  wa s  mu c h  mo r e  t o  t h e  
g ame  t h a n  I  c ou l d  po s s i b l y  l e a r n  i n  t h e  bu c k e t  s hop s .  Th e r e  I  
t hough t  I  wa s  b e a t i ng  t h e  g ame  wh e n  i n  r e a l i t y  I  wa s  on l y  
b e a t i ng  t h e  s hop .  A t  t h e  s ame  t i me  t h e  t a p e - r e a d i ng  a b i l i t y  t h a t  
t r a d i ng  i n  bu c k e t  s hop s  d e v e l op e d  i n  me  a nd  t h e  t r a i n i ng  o f  my  

memo r y  h a v e  b e e n  e x t r eme l y  v a l u a b l e .  Bo t h  o f  t h e s e  t h i ng s  c ame  
e a s y  t o  me .  I  owe  my  e a r l y  s u c c e s s  a s  a  t r a d e r  t o  t h em  a nd  no t  
t o  b r a i n s  o r  k now l e dg e ,  b e c a u s e  my  m i nd  wa s  un t r a i n e d  a nd  my  
i gno r a n c e  wa s  c o l o s s a l .  Th e  g ame  t a ugh t  me  t h e  g ame .  And  i t  
d i dn ' t  s p a r e  t h e  r od  wh i l e  t e a c h i ng .  
 I  r ememb e r  my  v e r y  f i r s t  d a y  i n  New  Yo r k .  I  t o l d  y ou  how  
t h e  bu c k e t  s hop s ,  b y  r e f u s i ng  t o  t a k e  my  bu s i n e s s ,  d r o v e  me  t o  
s e e k  a  r e pu t a b l e  c omm i s s i on  hou s e .  On e  o f  t h e  bo y s  i n  t h e  o f f i c e  
wh e r e  I  go t  my  f i r s t  j ob  wa s  wo r k i ng  f o r  Ha r d i ng  B r o t h e r s ,  
memb e r s  o f  t h e  New  Yo r k  S t o c k  E x c h a ng e .  I  a r r i v e d  i n  t h i s  c i t y  
i n  t h e  mo r n i ng ,  a nd  b e f o r e  on e  o ' c l o c k  t h a t  s ame  d a y  I  h a d  
op e n e d  a n  a c c oun t  w i t h  t h e  f i r m  a nd  wa s  r e a d y  t o  t r a d e .  
 I  d i dn ' t  e x p l a i n  t o  y ou  how  n a t u r a l  i t  wa s  f o r  me  t o  t r a d e  
t h e r e  e x a c t l y  a s  I  h a d  don e  i n  t h e  bu c k e t  s hop s ,  wh e r e  a l l  I  d i d  
wa s  t o  b e t  on  f l u c t u a t i on s  a nd  c a t c h  sma l l  bu t  s u r e  c h a ng e s  i n  
p r i c e s .  Nobod y  o f f e r e d  t o  po i n t  ou t  t h e  e s s e n t i a l  d i f f e r e n c e s  o r  
s e t  me  r i gh t .  I f  s ome bod y  h a d  t o l d  me  my  me t hod  wou l d  no t  wo r k  I  
n e v e r t h e l e s s  wou l d  h a v e  t r i e d  i t  ou t  t o  ma k e  s u r e  f o r  my s e l f ,  
f o r  wh e n  I  am  w r ong  on l y  on e  t h i ng  c on v i n c e s  me  o f  i t ,  a nd  t h a t  
i s ,  t o  l o s e  mon e y .  And  I  am  on l y  r i gh t  wh e n  I  ma k e  mon e y .  Th a t  
i s  s p e c u l a t i ng .  
 Th e y  we r e  h a v i ng  s ome  p r e t t y  l i v e l y  t i me s  t ho s e  d a y s  a nd  
t h e  ma r k e t  wa s  v e r y  a c t i v e .  Th a t  a l wa y s  c h e e r s  up  a  f e l l ow .  I  
f e l t  a t  home  r i gh t  awa y .  Th e r e  wa s  t h e  o l d  f am i l i a r  quo t a t i on  
bo a r d  i n  f r on t  o f  me ,  t a l k i ng  a  l a ngu a g e  t h a t  I  h a d  l e a r n e d  
b e f o r e  I  wa s  f i f t e e n  y e a r s  o l d .  Th e r e  wa s  a  bo y  do i ng  e x a c t l y  
t h e  s ame  t h i ng  I  u s e d  t o  do  i n  t h e  f i r s t  o f f i c e  I  e v e r  wo r k e d  
i n .  Th e r e  we r e  t h e  c u s t ome r s  - -  s ame  o l d  bun c h  - -  l oo k i ng  a t  t h e  
bo a r d  o r  s t a nd i ng  b y  t h e  t i c k e t  c a l l i ng  ou t  t h e  p r i c e s  a nd  
t a l k i ng  a bou t  t h e  ma r k e t .  Th e  ma c h i n e r y  wa s  t o  a l l  a pp e a r a n c e s  
t h e  s ame  ma c h i n e r y  t h a t  I  wa s  u s e d  t o .  Th e  a t mo s ph e r e  wa s  t h e  
a t mo s ph e r e  I  h a d  b r e a t h e d  s i n c e  I  h a d  ma d e  my  f i r s t  s t o c k - ma r k e t  
mon e y  - -  $3 . 12  i n  Bu r l i ng t on .  Th e  s ame  k i nd  o f  t i c k e r  a nd  t h e  



 

 

s ame  k i nd  o f  t r a d e r s ,  t h e r e f o r e  t h e  s ame  k i nd  o f  g ame .  And  
r ememb e r ,  I  wa s  on l y  t we n t y - t wo .  I  s uppo s e  I  t hough t  I  k n ew  t h e  
g ame  f r om  A  t o  Z .  Wh y  s hou l dn ' t  I ?  
 I  wa t c h e d  t h e  bo a r d  a nd  s aw  s ome t h i ng  t h a t  l oo k e d  good  t o  

me .  I t  wa s  b e h a v i ng  r i gh t .  I  bough t  a  hund r e d  a t  84 .  I  go t  ou t  
a t  85  i n  l e s s  t h a n  a  h a l f  hou r .  Th e n  I  s aw  s ome t h i ng  e l s e  I  
l i k e d ,  a nd  I  d i d  t h e  s ame  t h i ng ;  t oo k  t h r e e - qu a r t e r s  o f  a  po i n t  
n e t  w i t h i n  a  v e r y  s ho r t  t i me .  I  b e g a n  we l l ,  d i dn ' t  I ?  

Now  ma r k  t h i s :  On  t h a t ,  my  f i r s t  d a y  a s  a  c u s t ome r  o f  a  
r e pu t a b l e  S t o c k  E x c h a ng e  hou s e ,  a nd  on l y  t wo  hou r s  o f  i t  a t  
t h a t ,  I  t r a d e d  i n  e l e v e n  hund r e d  s h a r e s  o f  s t o c k ,  j ump i ng  i n  a nd  
ou t .  And  t h e  n e t  r e s u l t  o f  t h e  d a y ' s  op e r a t i on s  wa s  t h a t  I  l o s t  
e x a c t l y  e l e v e n  hund r e d  do l l a r s .  Th a t  i s  t o  s a y ,  on  my  f i r s t  
a t t emp t ,  n e a r l y  on e - h a l f  o f  my  s t a k e  we n t  up  t h e  f l u e .  
 And  r ememb e r ,  s ome  o f  t h e  t r a d e s  s howe d  me  a  p r o f i t .  Bu t  I  
qu i t  e l e v e n  hund r e d  do l l a r s  m i nu s  f o r  t h e  d a y .  

I t  d i dn ' t  wo r r y  me ,  b e c a u s e  I  c ou l dn ' t  s e e  wh e r e  t h e r e  wa s  
a n y t h i ng  w r ong  w i t h  me .  My  mo v e s ,  a l s o ,  we r e  r i gh t  e nough ,  a nd  
i f  I  h a d  b e e n  t r a d i ng  i n  t h e  o l d  Co smopo l i t a n  s hop  I ' d  h a v e  
b r o k e n  b e t t e r  t h a n  e v e n .  Th a t  t h e  ma c h i n e  wa s n ’ t ,  a s  i t  ough t  t o  
b e ,  my  e l e v e n  hund r e d  v a n i s h e d  do l l a r s  p l a i n l y  t o l d  me .  Bu t  a s  
l ong  a s  t h e  ma c h i n i s t  wa s  a l l  r i gh t  t h e r e  wa s  no  n e e d  t o  s t ew .  
I gno r a n c e  a t  t we n t y - t wo  i s n ' t  a  s t r u c t u r a l  d e f e c t .  
 A f t e r  a  f ew  d a y s  I  s a i d  t o  my s e l f ,  " I  c a n ' t  t r a d e  t h i s  wa y  
h e r e .  Th e  t i c k e r  do e s n ' t  h e l p  a s  i t  s hou l d ! "  Bu t  I  l e t  i t  go  a t  
t h a t  w i t hou t  g e t t i ng  down  t o  b e d r o c k .  I  k e p t  i t  up ,  h a v i ng  good  
d a y s  a nd  b a d  d a y s ,  un t i l  I  wa s  c l e a n e d  ou t .  I  we n t  t o  o l d  
F u l l e r t on  a nd  go t  h i m  t o  s t a k e  me  t o  f i v e  hund r e d  do l l a r s .  And  I  
c ame  b a c k  f r om  S t .  Lou i s ,  a s  I  t o l d  y ou ,  w i t h  mon e y  I  t oo k  ou t  
o f  t h e  bu c k e t  s hop s  t h e r e  - -  a  g ame  I  c ou l d  a l wa y s  b e a t .  
 I  p l a y e d  mo r e  c a r e f u l l y  a nd  d i d  b e t t e r  f o r  a  wh i l e .  As  s oon  
a s  I  wa s  i n  e a s y  c i r c ums t a n c e s  I  b e g a n  t o  l i v e  p r e t t y  we l l .  I  
ma d e  f r i e nd s  a nd  h a d  a  good  t i me .  I  wa s  no t  qu i t e  t we n t y - t h r e e ,  
r ememb e r ;  a l l  a l on e  i n  New  Yo r k  w i t h  e a s y  mon e y  i n  my  po c k e t s  
a nd  t h e  b e l i e f  i n  my  h e a r t  t h a t  I  wa s  b e g i nn i ng  t o  und e r s t a nd  
t h e  n ew  ma c h i n e .  
 I  wa s  ma k i ng  a l l owa n c e s  f o r  t h e  a c t u a l  e x e c u t i on  o f  my  
o r d e r s  on  t h e  f l oo r  o f  t h e  E x c h a ng e ,  a nd  mo v i ng  mo r e  c a u t i ou s l y .  
Bu t  I  wa s  s t i l l  s t i c k i ng  t o  t h e  t a p e  - -  t h a t  i s ,  I  wa s  s t i l l  
i gno r i ng  g e n e r a l  p r i n c i p l e s ;  a nd  a s  l ong  a s  I  d i d  t h a t  I  c ou l d  
no t  s po t  t h e  e x a c t  t r oub l e  w i t h  my  g ame .  
 We  r a n  i n t o  t h e  b i g  boom  o f  t 9o i  a nd  I  ma d e  a  g r e a t  d e a l  o f  

mon e y  - -  t h a t  i s ,  f o r  a  bo y .  You  r ememb e r  t ho s e  t i me s ?  Th e  
p r o s p e r i t y  o f  t h e  c oun t r y  wa s  unp r e c e d e n t e d .  We  no t  on l y  r a n  
i n t o  a n  e r a  o f  i ndu s t r i a l  c on s o l i d a t i on s  a nd  c omb i n a t i on s  o f  



 

 

c a p i t a l  t h a t  b e a t  a n y t h i ng  we  h a d  h a d  up  t o  t h a t  t i me ,  bu t  t h e  
pub l i c  we n t  s t o c k  ma d .  I n  p r e v i ou s  f l u s h  t i me s ,  I  h a v e  h e a r d ,  
Wa l l  S t r e e t  u s e d  t o  b r a g  o f  t wo - hund r e d - a nd - f i f t y - t hou s a nd - s h a r e  
d a y s ,  wh e n  s e c u r i t i e s  o f  a  p a r  v a l u e  o f  t we n t y - f i v e  m i l l i on  
do l l a r s  c h a ng e d  h a nd s .  Bu t  i n  1901  we  h a d  a  t h r e e - m i l l i on - s h a r e  
d a y .  E v e r y bod y  wa s  ma k i ng  mon e y .  Th e  s t e e l  c r owd  c ame  t o  t own ,  a  
ho r d e  o f  m i l l i on a i r e s  w i t h  no  mo r e  r e g a r d  f o r  mon e y  t h a n  d r un k e n  
s a i l o r s .  Th e  on l y  g ame  t h a t  s a t i s f i e d  t h em  wa s  t h e  s t o c k  ma r k e t .  
We  h a d  s ome  o f  t h e  b i gg e s t  h i gh  r o l l e r s  t h e  S t r e e t  e v e r  s aw :  
J ohn  W .  Ga t e s ,  o f  ` Be t - y ou - a - m i l l i on '  f ame ,  a nd  h i s  f r i e nd s ,  
l i k e  J ohn  A .  D r a k e ,  Lo y a l  Sm i t h ,  a nd  t h e  r e s t ;  t h e  
Re i d - L e e d s - Moo r e  c r owd ,  who  s o l d  p a r t  o f  t h e i r  S t e e l  ho l d i ng s  
a nd  w i t h  t h e  p r o c e e d s  bough t  i n  t h e  op e n  ma r k e t  t h e  a c t u a l  
ma j o r i t y  o f  t h e  s t o c k  o f  t h e  g r e a t  Ro c k  I s l a nd  s y s t em ;  a nd  
Sc hwa b  a nd  F r i c k  a nd  Ph i pp s  a nd  t h e  P i t t s bu r gh  c o t e r i e ;  t o  s a y  
no t h i ng  o f  s c o r e s  o f  me n  who  we r e  l o s t  i n  t h e  s hu f f l e  bu t  wou l d  
h a v e  b e e n  c a l l e d  g r e a t  p l ung e r s  a t  a n y  o t h e r  t i me .  A  f e l l ow  
c ou l d  bu y  a nd  s e l l  a l l  t h e  s t o c k  t h e r e  wa s .  Ke e n e  ma d e  a  ma r k e t  
f o r  t h e  U .  S .  S t e e l  s h a r e s .  A  b r o k e r  s o l d  on e  hund r e d  t hou s a nd  
s h a r e s  i n  a  f ew  m i nu t e s .  A  wond e r f u l  t i me !  And  t h e r e  we r e  s ome  
wond e r f u l  w i nn i ng s .  And  no  t a x e s  t o  p a y  on  s t o c k  s a l e s !  And  no  
d a y  o f  r e c k on i ng  i n  s i gh t .  
 O f  c ou r s e ,  a f t e r  a  wh i l e ,  I  h e a r d  a  l o t  o f  c a l am i t y  how l i ng  
a nd  t h e  o l d  s t a g e r s  s a i d  e v e r y bod y  - -  e x c e p t  t h ems e l v e s  - -  h a d  
gon e  c r a z y :  Bu t  e v e r y bod y  e x c e p t  t h ems e l v e s  wa s  ma k i ng  mon e y .  I  
k n ew ,  o f  c ou r s e ,  t h e r e  mu s t  b e  a  l i m i t  t o  t h e  a d v a n c e s  a nd  a n  
e nd  t o  t h e  c r a z y  bu y i ng  o f  A .  O .  T . - -  An y  O l d  Th i ng  a nd  I  go t  
b e a r i s h .  Bu t  e v e r y  t i me  I  s o l d  I  l o s t  mon e y ,  a nd  i f  i t  h a dn ' t  
b e e n  t h a t  I  r a n  d a r n  qu i c k  I ' d  h a v e  l o s t  a  h e a p  mo r e .  I  l oo k e d  
f o r  a  b r e a k ,  bu t  I  wa s  p l a y i ng  s a f e  - -  ma k i ng  mon e y  wh e n  I  
bough t  a nd  c h i pp i ng  i t  ou t  wh e n  I  s o l d  s ho r t  s o  t h a t  I  wa s n ' t  
p r o f i t i ng  b y  t h e  boom  a s  mu c h  a s  y ou ' d  t h i n k  wh e n  y ou  c on s i d e r  
how  h e a v i l y  I  u s e d  t o  t r a d e ,  e v e n  a s  a  bo y .   
 Th e r e  wa s  on e  s t o c k  t h a t  I  wa s n ' t  s ho r t  o f ,  a nd  t h a t  wa s  
No r t h e r n  Pa c i f i c .  My  t a p e  r e a d i ng  c ame  i n  h a nd y .  I  t hough t  mo s t  
s t o c k s  h a d  b e e n  bough t  t o  a  s t a nd s t i l l ,  bu t  L i t t l e  N i pp e r  
b e h a v e d  a s  i f  i t  we r e  go i ng  s t i l l  h i gh e r .  We  k now  now  t h a t  bo t h  
t h e  c ommon  a nd  t h e  p r e f e r r e d  we r e  b e i ng  s t e a d i l y  a b s o r b e d  b y  t h e  
Kuhn - Lo e b - Ha r r i ma n  c omb i n a t i on .  We l l ,  I  wa s  l ong  a  t hou s a nd  
s h a r e s  o f  No r t h e r n  Pa c i f i c  c ommon ,  a nd  h e l d  i t  a g a i n s t  t h e  
a d v i c e  o f  e v e r y bod y  i n  t h e  o f f i c e .  Wh e n  i t  go t  t o  a bou t  110  I  
h a d  t h i r t y  po i n t s  p r o f i t ,  a nd  I  g r a bb e d  i t .  I t  ma d e  my  b a l a n c e  
a t  my  b r o k e r s '  n e a r l y  f i f t y  t hou s a nd  do l l a r s ,  t h e  g r e a t e s t  
amoun t  o f  mon e y  I  h a d  b e e n  a b l e  t o  a c c umu l a t e  up  t o  t h a t  t i me .  



 

 

I t  wa s n ' t  s o  b a d  f o r  a  c h a p  who  h a d  l o s t  e v e r y  c e n t  t r a d i ng  i n  
t h a t  s e l f s ame  o f f i c e  a  f ew  mon t h s  b e f o r e .  
 I f  y ou  r ememb e r ,  t h e  Ha r r i ma n  c r owd  no t i f i e d  Mo r g a n  a nd  
H i l l  o f  t h e i r  i n t e n t i on  t o  b e  r e p r e s e n t e d  i n  t h e  Bu r l i ng t on -
G r e a t  No r t h e r n - No r t h e r n  Pa c i f i c  c omb i n a t i on ,  a nd  t h e n  t h e  Mo r g a n  
p e op l e  a t  f i r s t  i n s t r u c t e d  Ke e n e  t o  bu y  f i f t y  t hou s a nd  s h a r e s  o f  
N .  P .  t o  k e e p  t h e  c on t r o l  i n  t h e i r  po s s e s s i on .  I  h a v e  h e a r d  t h a t  
Ke e n e  t o l d  Rob e r t  Ba c on  t o  ma k e  t h e  o r d e r  on e  hund r e d  a nd  f i f t y  
t hou s a nd  s h a r e s  a nd  t h e  b a n k e r s  d i d .  A t  a l l  e v e n t s ,  Ke e n e  s e n t  
on e  o f  h i s  b r o k e r s ,  Edd i e  No r t on ,  i n t o  t h e  N .  P ,  c r owd  a nd  h e  
bough t  on e  hund r e d  t hou s a nd  s h a r e s  o f  t h e  s t o c k .  Th i s  wa s  
f o l l owe d  b y  a no t h e r  o r d e r ,  I  t h i n k ,  o f  f i f t y  t hou s a nd  s h a r e s  
a dd i t i on a l ,  a nd  t h e  f amou s  c o r n e r  f o l l owe d .  A f t e r  t h e  ma r k e t  
c l o s e d  on  Ma y  8 ,  1901 ,  t h e  who l e  wo r l d  k n ew  t h a t  a  b a t t l e  o f  
f i n a n c i a l  g i a n t s  wa s  on .  No  t wo  s u c h  c omb i n a t i on s  o f  c a p i t a l  h a d  
e v e r  oppo s e d  e a c h  o t h e r  i n  t h i s  c oun t r y .  Ha r r i ma n  a g a i n s t  
Mo r g a n ;  a n  i r r e s i s t i b l e  f o r c e  me e t i ng  a n  i mmo v a b l e  ob j e c t .  
 Th e r e  I  wa s  on  t h e  mo r n i ng  o f  Ma y  n i n t h  w i t h  n e a r l y  f i f t y  
t hou s a nd  do l l a r s  i n  c a s h  a nd  no  s t o c k s .  As  I  t o l d  y ou ,  I  h a d  
b e e n  v e r y  b e a r i s h  f o r  s ome  d a y s ,  a nd  h e r e  wa s  my  c h a n c e  a t  l a s t .  
I  k n ew  wh a t  wou l d  h a pp e n  - -  a n  aw f u l  b r e a k  a nd  t h e n  s ome  
wond e r f u l  b a r g a i n s .  Th e r e  wou l d  b e  a  qu i c k  r e c o v e r y  a nd  b i g  
p r o f i t s  f o r  t ho s e  who  h a d  p i c k e d  up  t h e  b a r g a i n s .  I t  d i dn ' t  t a k e  
a  Sh e r l o c k  Ho l me s  t o  f i gu r e  t h i s  ou t .  We  we r e  go i ng  t o  h a v e  a n  
oppo r t un i t y  t o  c a t c h  t h em  c om i ng  a nd  go i ng ,  no t  on l y  f o r  b i g  
mon e y  bu t  f o r  s u r e  mon e y .  
 E v e r y t h i ng  h a pp e n e d  a s  I  h a d  f o r e s e e n .  I  wa s  d e a d  r i gh t  a nd  
I  l o s t  e v e r y  c e n t  I  h a d !  I  wa s  w i p e d  ou t  b y  s ome t h i ng  t h a t  wa s  
unu s u a l .  I f  t h e  unu s u a l  n e v e r  h a pp e n e d  t h e r e  wou l d  b e  no  
d i f f e r e n c e  i n  p e op l e  a nd  t h e n  t h e r e  wou l dn ' t  b e  a n y  f un  i n  l i f e .  
Th e  g ame  wou l d  b e c ome  me r e l y  a  ma t t e r  o f  a dd i t i on  a nd  
s ub t r a c t i on .  I t  wou l d  ma k e  o f  u s  a  r a c e  o f  boo k k e e p e r s  w i t h  
p l odd i ng  m i nd s .  I t ' s  t h e  gu e s s i ng  t h a t  d e v e l op s  a  ma n ' s  
b r a i npowe r .  J u s t  c on s i d e r  wh a t  y ou  h a v e  t o  do  t o  gu e s s  r i gh t .  
 Th e  ma r k e t  f a i r l y  bo i l e d ,  a s  I  h a d  e x p e c t e d .  Th e  
t r a n s a c t i on s  we r e  e no r mou s  a nd  t h e  f l u c t u a t i on s  unp r e c e d e n t e d  i n  
e x t e n t .  I  pu t  i n  a  l o t  o f  s e l l i ng  o r d e r s  a t  t h e  ma r k e t .  Wh e n  I  
s aw  t h e  op e n i ng  p r i c e s  I  h a d  a  f i t ,  t h e  b r e a k s  we r e  s o  aw f u l .  My  
b r o k e r s  we r e  on  t h e  j ob .  Th e y  we r e  a s  c omp e t e n t  a nd  
c on s c i e n t i ou s  a s  a n y ;  bu t  b y  t h e  t i me  t h e y  e x e c u t e d  my  o r d e r s  
t h e  s t o c k s  h a d  b r o k e n  t we n t y  po i n t s  mo r e .  Th e  t a p e  wa s  wa y  
b e h i nd  t h e  ma r k e t  a nd  r e po r t s  we r e  s l ow  i n  c om i ng  i n  b y  r e a s on  
o f  t h e  aw f u l  r u s h  o f  bu s i n e s s .  Wh e n  I  f ound  ou t  t h a t  t h e  s t o c k s  
I  h a d  o r d e r e d  s o l d  wh e n  t h e  t a p e  s a i d  t h e  p r i c e  wa s ,  s a y ,  z oo  
a nd  t h e y  go t  m i n e  o f f  a t  80 ,  ma k i ng  a  t o t a l  d e c l i n e  o f  t h i r t y  o r  



 

 

f o r t y  po i n t s  f r om  t h e  p r e v i ou s  n i gh t ' s  c l o s e ,  i t  s e eme d  t o  me  
t h a t  I  wa s  pu t t i ng  ou t  s ho r t s  a t  a  l e v e l  t h a t  ma d e  t h e  s t o c k s  I  
s o l d  t h e  v e r y  b a r g a i n s  I  h a d  p l a nn e d  t o  bu y .  Th e  ma r k e t  wa s  no t  
go i ng  t o  d r op  r i gh t  t h r ough  t o  Ch i n a .  So  I  d e c i d e d  i n s t a n t l y  t o  
c o v e r  my  s ho r t s  a nd  go  l ong .  
 My  b r o k e r s  bough t ;  no t  a t  t h e  l e v e l  t h a t  h a d  ma d e  me  t u r n ,  
bu t  a t  t h e  p r i c e s  p r e v a i l i ng  i n  t h e  S t o c k  E x c h a ng e  wh e n  t h e i r  
f l oo r  ma n  go t  my  o r d e r s .  Th e y  p a i d  a n  a v e r a g e  o f  f i f t e e n  po i n t s  

mo r e  t h a n  I  h a d  f i gu r e d  on .  A  l o s s  o f  t h i r t y - f i v e  po i n t s  i n  on e  
d a y  wa s  mo r e  t h a n  a n y bod y  c ou l d  s t a nd .  
 Th e  t i c k e r  b e a t  me  b y  l a gg i ng  s o  f a r  b e h i nd  t h e  ma r k e t .  I  

wa s  a c c u s t ome d  t o  r e g a r d i ng  t h e  t a p e  a s  t h e  b e s t  l i t t l e  f r i e nd  I  
h a d  b e c a u s e  I  b e t  a c c o r d i ng  t o  wh a t  i t  t o l d  me .  Bu t  t h i s  t i me  
t h e  t a p e  doub l e - c r o s s e d  me .  Th e  d i v e r g e n c e  b e t we e n  t h e  p r i n t e d  
a nd  t h e  a c t u a l  p r i c e s  und i d  me .  I t  wa s  t h e  s ub l i ma t i on  o f  my  
p r e v i ou s  un s u c c e s s ,  t h e  s e l f s ame  t h i ng  t h a t  h a d  b e a t e n  me  
b e f o r e .  I t  s e ems  s o  ob v i ou s  now  t h a t  t a p e  r e a d i ng  i s  no t  e nough ,  
i r r e s p e c t i v e  o f  t h e  b r o k e r s '  e x e c u t i on ,  t h a t  I  wond e r  wh y  I  
d i dn ' t  t h e n  s e e  bo t h  my  t r oub l e  a nd  t h e  r eme d y  f o r  i t .  
 I  d i d  wo r s e  t h a n  no t  s e e  i t ;  I  k e p t  on  t r a d i ng ,  i n  a nd  ou t ,  
r e g a r d l e s s  o f  t h e  e x e c u t i on .  You  s e e ,  I  n e v e r  c ou l d  t r a d e  w i t h  a  
l i m i t .  I  mu s t  t a k e  my  c h a n c e s  w i t h  t h e  ma r k e t .  Th a t  i s  wh a t  I  am  
t r y i ng  t o  b e a t  t h e  ma r k e t ,  no t  t h e  p a r t i c u l a r  p r i c e .  Wh e n  I  
t h i n k  I  s hou l d  s e l l ,  I  s e l l .  Wh e n  I  t h i n k  s t o c k s  w i l l  go  up ,  I  
bu y .  My  a dh e r e n c e  t o  t h a t  g e n e r a l
p r i n c i p l e  o f  s p e c u l a t i on  s a v e d  me .  To  h a v e  t r a d e d  a t  l i m i t e d  
p r i c e s  s i mp l y  wou l d  h a v e  b e e n  my  o l d  bu c k e t - s hop  me t hod  
i n e f f i c i e n t l y  a d a p t e d  f o r  u s e  i n  a  r e pu t a b l e  c omm i s s i on  b r o k e r ' s  
o f f i c e .  I  wou l d  n e v e r  h a v e  l e a r n e d  t o  k now  wh a t  s t o c k  
s p e c u l a t i on  i s ,  bu t  wou l d  h a v e  k e p t  on  b e t t i ng  on  wh a t  a  l i m i t e d  
e x p e r i e n c e  t o l d  me  wa s  a  s u r e  t h i ng .  
 Wh e n e v e r  I  d i d  t r y  t o  l i m i t  t h e  p r i c e s  i n  o r d e r  t o  m i n i m i z e  
t h e  d i s a d v a n t a g e s  o f  t r a d i ng  a t  t h e  ma r k e t  wh e n  t h e  t i c k e r  
l a gg e d ,  I  s i mp l y  f ound  t h a t  t h e  ma r k e t  go t  awa y  f r om  me .  Th i s  
h a pp e n e d  s o  o f t e n  t h a t  I  s t opp e d  t r y i ng .  I  c a n ' t  t e l l  y ou  how  i t  
c ame  t o  t a k e  me  s o  ma n y  y e a r s  t o  l e a r n  t h a t  i n s t e a d  o f  p l a c i ng  
p i k i ng  b e t s  on  wh a t  t h e  n e x t  f ew  quo t a t i on s  we r e  go i ng  t o  b e ,  my  
g ame  wa s  t o  a n t i c i p a t e  wh a t  wa s  go i ng  t o  h a pp e n  i n  a  b i g  wa y .  
 A f t e r  my  Ma y  n i n t h  m i s h a p  I  p l ugg e d  a l ong ,  u s i ng  a  mod i f i e d  
bu t  s t i l l  d e f e c t i v e  me t hod .  I f  I  h a dn ' t  ma d e  mon e y  s ome  o f  t h e  
t i me  I  m i gh t  h a v e  a c qu i r e d  ma r k e t  w i s dom  qu i c k e r .  Bu t  I  wa s  

ma k i ng  e nough  t o  e n a b l e  me  t o  l i v e  we l l .  I  l i k e d  f r i e nd s  a nd  a  
good  t i me .  I  wa s  l i v i ng  down  t h e  J e r s e y  Co a s t  t h a t  s umme r ,  l i k e  
hund r e d s  o f  p r o s p e r ou s  Wa l l  S t r e e t  me n .  My  w i nn i ng s  we r e  no t  
qu i t e  e nough  t o  o f f s e t  bo t h  my  l o s s e s  a nd  my  l i v i ng  e x p e n s e s .  



 

 

 I  d i dn ' t  k e e p  on  t r a d i ng  t h e  wa y  I  d i d  t h r ough  
s t ubbo r nn e s s .  I  s i mp l y  wa s n ' t  a b l e  t o  s t a t e  my  own  p r ob l em  t o  
my s e l f ,  a nd ,  o f  c ou r s e ,  i t  wa s  u t t e r l y  hop e l e s s  t o  t r y  t o  s o l v e  
i t .  I  h a r p  on  t h i s  t op i c  s o  mu c h  t o  s how  wh a t  I  h a d  t o  go  
t h r ough  b e f o r e  I  go t  t o  wh e r e  I  c ou l d  r e a l l y  ma k e  mon e y .  My  o l d  
s ho t gun  a nd  BB  s ho t  c ou l d  no t  do  t h e  wo r k  o f  a  h i gh - powe r  
r e p e a t i ng  r i f l e  a g a i n s t  b i g  g ame .  
 E a r l y  t h a t  f a l l  I  no t  on l y  wa s  c l e a n e d  ou t  a g a i n  bu t  I  wa s  
s o  s i c k  o f  t h e  g ame  I  c ou l d  no  l ong e r  b e a t  t h a t  I  d e c i d e d  t o  
l e a v e  New  Yo r k  a nd  t r y  s ome t h i ng  e l s e  s ome  o t h e r  p l a c e .  I  h a d  
b e e n  t r a d i ng  s i n c e  my  f ou r t e e n t h  y e a r .  I  h a d  ma d e  my  f i r s t  
t hou s a nd  do l l a r s  wh e n  I  wa s  a  k i d  o f  f i f t e e n ,  a nd  my  f i r s t  t e n  
t hou s a nd  b e f o r e  I  wa s  t we n t y - on e .  I  h a d  ma d e  a nd  l o s t  a  
t e n - t hou s a nd - do l l a r  s t a k e  mo r e  t h a n  on c e .  I n  New  Yo r k  I  h a d  ma d e  
t hou s a nd s  a nd  l o s t  t h em .  I  go t  up  t o  f i f t y  t hou s a nd  do l l a r s  a nd  
t wo  d a y s  l a t e r  t h a t  we n t .  I  h a d  no  o t h e r  bu s i n e s s  a nd  k n ew  no  
o t h e r  g ame .  A f t e r  s e v e r a l  y e a r s  I  wa s  b a c k  wh e r e  I  b e g a n .  No  
wo r s e ,  f o r  I  h a d  a c qu i r e d  h a b i t s  a nd  a  s t y l e  o f  l i v i ng  t h a t  
r e qu i r e d  mon e y ;  t hough  t h a t  p a r t  d i dn ' t  bo t h e r  me  a s  mu c h  a s  
b e i ng  w r ong  s o  c on s i s t e n t l y .  
 



 

 

 
CHAPTER  I V  

 
 WELL ,  I  we n t  home .  Bu t  t h e  mome n t  I  wa s  b a c k  I  k n ew  t h a t  I  
h a d  bu t  on e  m i s s i on  i n  l i f e  a nd  t h a t  wa s  t o  g e t  a  s t a k e  a nd  go  
b a c k  t o  Wa l l  S t r e e t .  Th a t  wa s  t h e  on l y  p l a c e  i n  t h e  c oun t r y  
wh e r e  I  c ou l d  t r a d e  h e a v i l y .  Some  d a y ,  wh e n  my  g ame  wa s  a l l  
r i gh t ,  I ' d  n e e d  s u c h  a  p l a c e .  Wh e n  a  ma n  i s  r i gh t  h e  wa n t s  t o  
g e t  a l l  t h a t  i s  c om i ng  t o  h i m  f o r  b e i ng  r i gh t .  
 I  d i dn ' t  h a v e  mu c h  hop e ,  bu t ,  o f  c ou r s e ,  I  t r i e d  t o  g e t  
i n t o  t h e  bu c k e t  s hop s  a g a i n .  Th e r e  we r e  f ewe r  o f  t h em  a nd  s ome  
o f  t h em  we r e  r un  b y  s t r a ng e r s .  Tho s e  who  r ememb e r e d  me  wou l dn ' t  
g i v e  me  a  c h a n c e  t o  s how  t h em  wh e t h e r  I  h a d  gon e  b a c k  a s  a  
t r a d e r  o r  no t .  I  t o l d  t h em  t h e  t r u t h ,  t h a t  I  h a d  l o s t  i n  New  
Yo r k  wh a t e v e r  I  h a d  ma d e  a t  home ;  t h a t  I  d i dn ' t  k now  a s  mu c h  a s  
I  u s e d  t o  t h i n k  I  d i d ;  a nd  t h a t  t h e r e  wa s  no  r e a s on  wh y  i t  
s hou l d  no t  now  b e  good  bu s i n e s s  f o r  t h em  t o  l e t  me  t r a d e  w i t h  
t h em .  Bu t  t h e y  wou l dn ' t .  And  t h e  n ew  p l a c e s  we r e  un r e l i a b l e .  
Th e i r  own e r s  t hough t  t we n t y  s h a r e s  wa s  a s  mu c h  a s  a  g e n t l ema n  
ough t  t o  bu y  i f  h e  h a d  a n y  r e a s on  t o  s u s p e c t  h e  wa s  go i ng  t o  
gu e s s  r i gh t .  
 I  n e e d e d  t h e  mon e y  a nd  t h e  b i gg e r  s hop s  we r e  t a k i ng  i n  
p l e n t y  o f  i t  f r om  t h e i r  r e gu l a r  c u s t ome r s .  I  go t  a  f r i e nd  o f  
m i n e  t o  go  i n t o  a  c e r t a i n  o f f i c e  a nd  t r a d e .  I  j u s t  s a un t e r e d  i n  
t o  l oo k  t h em  o v e r .  I  a g a i n  t r i e d  t o  c o a x  t h e  o r d e r  c l e r k  t o  a c -
c e p t  a  sma l l  o r d e r ,  e v e n  i f  i t  wa s  on l y  f i f t y  s h a r e s .  O f  c ou r s e  
h e  s a i d  no .  I  h a d  r i gg e d  up  a  c od e  w i t h  t h i s  f r i e nd  s o  t h a t  h e  
wou l d  bu y  o r  s e l l  wh e n  a nd  wh a t  I  t o l d  h i m .  Bu t  t h a t  on l y  ma d e  
me  c h i c k e n  f e e d .  Th e n  t h e  o f f i c e  b e g a n  t o  g r umb l e  a bou t  t a k i ng  
my  f r i e nd ' s  o r d e r s .  F i n a l l y  on e  d a y  h e  t r i e d  t o  s e l l  a  hund r e d  
S t .  Pa u l  a nd  t h e y  s hu t  down  on  h i m .  
 We  l e a r n e d  a f t e r wa r d  t h a t  on e  o f  t h e  c u s t ome r s  s aw  u s  
t a l k i ng  t og e t h e r  ou t s i d e  a nd  we n t  i n  a nd  t o l d  t h e  o f f i c e ,  a nd  
wh e n  my  f r i e nd  we n t  up  t o  t h e  o r d e r  c l e r k  t o  s e l l  t h a t  hund r e d  
S t .  Pa u l  t h e  gu y  s a i d  
 " We ' r e  no t  t a k i ng  a n y  s e l l i ng  o r d e r s  i n  S t .  Pa u l ,  no t  f r om  
y ou . "  
 " Wh y ,  wh a t ' s  t h e  ma t t e r ,  J o e ? "  a s k e d  my  f r i e nd .  
 " No t h i ng  do i ng ,  t h a t ' s  a l l , "  a n swe r e d  J o e .  
 " I s n ' t  t h a t  mon e y  a n y  good?  Loo k  i t  o v e r .  I t ' s  a l l  t h e r e . "  
And  my  f r i e nd  p a s s e d  o v e r  t h e  hund r e d  - -  my  hund r e d  i n  t e n s .  He  
t r i e d  t o  l oo k  i nd i gn a n t  a nd  I  wa s  l oo k i ng  un c on c e r n e d ;  bu t  mo s t  
o f  t h e  o t h e r  c u s t ome r s  we r e  g e t t i ng  c l o s e  t o  t h e  c omb a t a n t s ,  a s  
t h e y  a l wa y s  d i d  wh e n  t h e r e  wa s  l oud  t a l k i ng  o r  t h e  s l i gh t e s t  
s emb l a n c e  o f  a  s c r a p  b e t we e n  t h e  s hop  a nd  a n y  c u s t ome r .  Th e y  



 

 

wa n t e d  t o  g e t  a  l i n e  on  t h e  me r i t s  o f  t h e  c a s e  i n  o r d e r  t o  g e t  a  
l i n e  on  t h e  s o l v e n c y  o f  t h e  c on c e r n .  
 Th e  c l e r k ,  J o e ,  who  wa s  a  s o r t  o f  a s s i s t a n t  ma n a g e r ,  c ame  
ou t  f r om  b e h i nd  h i s  c a g e ,  wa l k e d  up  t o  my  f r i e nd ,  l oo k e d  a t  h i m  
a nd  t h e n  l oo k e d  a t  me .  
 " I t ' s  f unn y , "  h e  s a i d  s l ow l y " i t ' s  d amn e d  f unn y  t h a t  y ou  
n e v e r  do  a  s i ng l e  t h i ng  h e r e  wh e n  y ou r  f r i e nd  L i v e r mo r e  i s n ' t  
a r ound .  You  j u s t  s i t  a nd  l oo k  a t  t h e  bo a r d  b y  t h e  hou r .  Ne v e r  a  
p e e p .  Bu t  a f t e r  h e  c ome s  i n  y ou  g e t  bu s y  a l l  o f  a  s udd e n .  Ma y b e  
y ou  a r e  a c t i ng  f o r  y ou r s e l f ;  bu t  no t  i n  t h i s  o f f i c e  a n y  mo r e .  We  
don ' t  f a l l  f o r  L i v e r mo r e  t i pp i ng  y ou  o f f . "  
 We l l ,  t h a t  s t opp e d  my  bo a r d  mon e y .  Bu t  I  h a d  ma d e  a  f ew  
hund r e d  mo r e  t h a n  I  h a d  s p e n t  a nd  I  wond e r e d  how  I  c ou l d  u s e  
t h em ,  f o r  t h e  n e e d  o f  ma k i ng  e nough  mon e y  t o  go  b a c k  t o  New  Yo r k  
w i t h  wa s  mo r e  u r g e n t  t h a n  e v e r .  I  f e l t  t h a t  I  wou l d  do  b e t t e r  
t h e  n e x t  t i me .  I  h a d  h a d  t i me  t o  t h i n k  c a l m l y  o f  s ome  o f  my  
f oo l i s h  p l a y s ;  a nd  t h e n ,  on e  c a n  s e e  t h e  who l e  b e t t e r  wh e n  on e  
s e e s  i t  f r om  a  l i t t l e  d i s t a n c e .  Th e  i mme d i a t e  p r ob l em  wa s  t o  
ma k e  t h e  n ew  s t a k e .  
 On e  d a y  I  wa s  i n  a  ho t e l  l obb y ,  t a l k i ng  t o  s ome  f e l l ows  I  
k n ew ,  who  we r e  p r e t t y  s t e a d y  t r a d e r s .  E v e r y bod y  wa s  t a l k i ng  
s t o c k  ma r k e t .  I  ma d e  t h e  r ema r k  t h a t  nobod y  c ou l d  b e a t  t h e  g ame  
on  a c c oun t  o f  t h e  r o t t e n  e x e c u t i on  h e  go t  f r om  h i s  b r o k e r s ,  
e s p e c i a l l y  wh e n  h e  t r a d e d  a t  t h e  ma r k e t ,  a s  I  d i d .  
 A  f e l l ow  p i p e d  up  a nd  a s k e d  me  wh a t  p a r t i c u l a r  b r o k e r s  I  

me a n t .  
 I  s a i d ,  " Th e  b e s t  i n  t h e  l a nd , "  a nd  h e  a s k e d  who  m i gh t  t h e y  
b e .  I  c ou l d  s e e  h e  wa s n ' t  go i ng  t o  b e l i e v e  I  e v e r  d e a l t  w i t h  
f i r s t - c l a s s  hou s e s .  
 Bu t  I  s a i d ,  " I  me a n ;  a n y  memb e r  o f  t h e  New  Yo r k  S t o c k  
E x c h a ng e .  I t  i s n ' t  t h a t  t h e y  a r e  c r oo k e d  o r  c a r e l e s s ,  bu t  wh e n  a  
ma n  g i v e s  a n  o r d e r  t o  bu y  a t  t h e  ma r k e t  h e  n e v e r  k nows  wh a t  t h a t  
s t o c k  i s  go i ng  t o  c o s t  h i m  un t i l  h e  g e t s  a  r e po r t  f r om  t h e  
b r o k e r s .  Th e r e  a r e  mo r e  mo v e s  o f  on e  o r  t wo  po i n t s  t h a n  o f  t e n  
o r  f i f t e e n .  Bu t  t h e  ou t s i d e  t r a d e r  c a n ' t  c a t c h  t h e  sma l l  r i s e s  
o r  d r op s  b e c a u s e  o f  t h e  e x e c u t i on .  I ' d  r a t h e r  t r a d e  i n  a  bu c k e t  
s hop  a n y  d a y  i n  t h e  we e k ,  i f  t h e y ' d  on l y  l e t  a  f e l l ow  t r a d e  
b i g . "  
 Th e  ma n  who  h a d  s po k e n  t o  me  I  h a d  n e v e r  s e e n  b e f o r e .  H i s  
n ame  wa s  Rob e r t s .  He  s e eme d  v e r y  f r i e nd l y  d i s po s e d .  He  t oo k  me  
a s i d e  a nd  a s k e d  me  i f  I  h a d  e v e r  t r a d e d  i n  a n y  o f  t h e  o t h e r  
e x c h a ng e s ,  a nd  I  s a nd  no .  He  s a i d  h e  k n ew  s ome  hou s e s  t h a t  we r e  
memb e r s  o f  t h e  Co t t on  E x c h a ng e  a nd  t h e  P r odu c e  E x c h a ng e  a nd  t h e  
sma l l e r  s t o c k  e x c h a ng e s .  Th e s e  f i r ms  we r e  v e r y  c a r e f u l  a nd  p a i d  
s p e c i a l  a t t e n t i on  t o  t h e  e x e c u t i on .  He  s a i d  t h a t  t h e y  h a d  



 

 

c on f i d e n t i a l  c onn e c t i on s  w i t h  t h e  b i gg e s t  a nd  sma r t e s t  hou s e s  on  
t h e  New  Yo r k  S t o c k  E x c h a ng e  a nd  t h r ough  t h e i r  p e r s on a l  pu l l  a nd  
b y  gu a r a n t e e i ng  a  bu s i n e s s  o f  hund r e d s  o f  t hou s a nd s  o f  s h a r e s  a  
mon t h  t h e y  go t  mu c h  b e t t e r  s e r v i c e  t h a n  a n  i nd i v i du a l  c u s t ome r  
c ou l d  g e t .  

" Th e y  r e a l l y  c a t e r  t o  t h e  sma l l  c u s t ome r , "  h e  s a i d .  " Th e y  ma k e  
a  s p e c i a l t y  o f  ou t - o f - t own  bu s i n e s s  a nd  t h e y  t a k e  j u s t  a s  mu c h  
p a i n s  w i t h  a  t e n - s h a r e  o r d e r  a s  t h e y  do  w i t h  on e  f o r  t e n  
t hou s a nd .  Th e y  a r e  v e r y  c omp e t e n t  a nd  hon e s t . "  
 " Ye s .  Bu t  i f  t h e y  p a y  t h e  S t o c k  E x c h a ng e  hou s e  t h e  r e gu l a r  
e i gh t h  c omm i s s i on ,  wh e r e  do  t h e y  c ome  i n? "  

" We l l ,  t h e y  a r e  s uppo s e d  t o  p a y  t h e  e i gh t h .  Bu t  y ou  k now ! "  He  
w i n k e d  a t  me .  
 " Ye s , "  I  s a i d .  " Bu t  t h e  on e  t h i ng  a  S t o c k  E x c h a ng e  f i r m  

w i l l  no t  do  i s  t o  s p l i t  c omm i s s i on s .  Th e  go v e r no r s  wou l d  r a t h e r  
a  memb e r  c omm i t t e d  mu r d e r ,  a r s on  a nd  b i g amy  t h a n  t o  do  bu s i n e s s  
f o r  ou t s i d e r s  f o r  l e s s  t h a n  a  k o s h e r  e i gh t h .  Th e  v e r y  l i f e  o f  
t h e  S t o c k  E x c h a ng e  d e p e nd s  upon  t h e i r  no t  v i o l a t i ng  t h a t  on e  
r u l e . "  
 He  mu s t  h a v e  s e e n  t h a t  I  h a d  t a l k e d  w i t h  S t o c k  E x c h a ng e  
p e op l e ,  f o r  h e  s a i d ,  " L i s t e n !  E v e r y  now  a nd  t h e n  on e  o f  t ho s e  
p i ou s  S t o c k  E x c h a ng e  hou s e s  i s  s u s p e nd e d  f o r  a  y e a r  f o r  v i o -
l a t i ng  t h a t  r u l e ,  i s n ' t  i t ?  Th e r e  a r e  wa y s  a nd  wa y s  o f  r e b a t i ng  
s o  nobod y  c a n  s qu e a l . "  He  p r ob a b l y  s aw  unb e l i e f  i n  my  f a c e ,  f o r  
h e  we n t  on :  " And  b e s i d e s ,  on  c e r t a i n  k i nd  o f  bu s i n e s s  we  - -  I  
me a n ,  t h e s e  w i r e  hou s e s - c h a r g e  a  t h i r t y - s e c ond  e x t r a ,  i n  
a dd i t i on  t o  t h e  e i gh t h  c omm i s s i on .  Th e y  a r e  v e r y  n i c e  a bou t  i t .  
Th e y  n e v e r  c h a r g e  t h e  e x t r a  c omm i s s i on  e x c e p t  i n  unu s u a l  c a s e s ,  
a nd  t h e n  on l y  i f  t h e  c u s t ome r  h a s  a n  i n a c t i v e  a c c oun t .  I t  
wou l dn ' t  p a y  t h em ,  y ou  k now ,  o t h e r w i s e .  Th e y  a r e n ' t  i n  bu s i n e s s  
e x c l u s i v e l y  f o r  t h e i r  h e a l t h . "  
By  t h a t  t i me  I  k n ew  h e  wa s  t ou t i ng  f o r  s ome  phon y  b r o k e r s .  
 " Do  y ou  k now  a n y  r e l i a b l e  hou s e  o f  t h a t  k i nd? "  I  a s k e d  h i m .  
 " I  k now  t h e  b i gg e s t  b r o k e r a g e  f i r m  i n  t h e  Un i t e d  S t a t e s , "  
h e  s a i d .  " I  t r a d e  t h e r e  my s e l f .  Th e y  h a v e  b r a n c h e s  i n  s e v e n t y -
e i gh t  c i t i e s  i n  t h e  Un i t e d  S t a t e s  a nd  Ca n a d a .  Th e y  do  a n  
e no r mou s  bu s i n e s s .  And  t h e y  c ou l dn ' t  v e r y  we l l  do  i t  y e a r  i n  a nd  
y e a r  ou t  i f  t h e y  we r e n ' t  s t r i c t l y  on  t h e  l e v e l ,  c ou l d  t h e y ? "  
 " Ce r t a i n l y  no t , "  I  a g r e e d .  " Do  t h e y  t r a d e  i n  t h e  s ame  
s t o c k s  t h a t  a r e  d e a l t  i n  on  t h e  New  Yo r k  S t o c k  E x c h a ng e ? "  
 " O f  c ou r s e ;  a nd  on  t h e  c u r b  a nd  on  a n y  o t h e r  e x c h a ng e  i n  
t h i s  c oun t r y ,  o r  Eu r op e .  Th e y  d e a l  i n  wh e a t ,  c o t t on ,  p r o v i s i on s ;  
a n y t h i ng  y ou  wa n t .  Th e y  h a v e  c o r r e s pond e n t s  e v e r ywh e r e  a nd  
memb e r s h i p s  i n  a l l  t h e  e x c h a ng e s ,  e i t h e r  i n  t h e i r  own  n ame  o r  on  
t h e  qu i e t . "  



 

 

 I  k n ew  b y  t h a t  t i me ,  bu t  I  t hough t  I ' d  l e a d  h i m  on .  
 " Ye s , "  I  s a i d ,  " bu t  t h a t  do e s  no t  a l t e r  t h e  f a c t  t h a t  t h e  
o r d e r s  h a v e  t o  b e  e x e c u t e d  b y  s ome bod y ,  a nd  nobod y  l i v i ng  c a n  
gu a r a n t e e  how  t h e  ma r k e t  w i l l  b e  o r  how  c l o s e  t h e  t i c k e r ' s  
p r i c e s  a r e  t o  t h e  a c t u a l  p r i c e s  on  t h e  f l oo r  o f  t h e  E x c h a ng e .  By  
t h e  t i me  a  ma n  g e t s  t h e  quo t a t i on  h e r e ,  h e  h a nd s  i n  a n  o r d e r ,  
a nd  i t ' s  t e l e g r a ph e d  t o  New  Yo r k ,  s ome  v a l u a b l e  t i me  h a s  gon e .  I  
m i gh t  b e t t e r  go  b a c k  t o  New  Yo r k  a nd  l o s e  my  mon e y  t h e r e  i n  
r e s p e c t a b l e  c omp a n y . "  
 " I  don ' t  k now  a n y t h i ng  a bou t  l o s i ng  mon e y ;  ou r  c u s t ome r s  
don ' t  a c qu i r e  t h a t  h a b i t .  Th e y  ma k e  mon e y .  We  t a k e  c a r e  o f  
t h a t . "  
 



 

 

 
 
" You r  c u s t ome r s ? "  
 " We l l ,  I  t a k e  a n  i n t e r e s t  i n  t h e  f i r m ,  a nd  i f  I  c a n  t u r n  
s ome  bu s i n e s s  t h e i r  wa y  I  do  s o  b e c a u s e  t h e y ' v e  a l wa y s  t r e a t e d  
me  wh i t e  a nd  I ' v e  ma d e  a  good  d e a l  o f  mon e y  t h r ough  t h em .  I f  y ou  
w i s h  I ' l l  i n t r odu c e  y ou  t o  t h e  ma n a g e r . "  
 " Wh a t ' s  t h e  n ame  o f  t h e  f i r m? "  I  a s k e d  h i m .  
 He  t o l d  me .  I  h a d  h e a r d  a bou t  t h em .  Th e y  r a n  a d s  i n  a l l  t h e  
p a p e r s ,  c a l l i ng  a t t e n t i on  t o  t h e  g r e a t  p r o f i t s  ma d e  b y  t ho s e  
c u s t ome r s  who  f o l l owe d  t h e i r  i n s i d e  i n f o r ma t i on  on  a c t i v e  
s t o c k s .  Th a t  wa s  t h e  f i r m ' s  g r e a t  s p e c i a l t y .  Th e y  we r e  no t  a  
r e gu l a r  bu c k e t  s hop ,  bu t  bu c k e t e e r s ,  a l l e g e d  b r o k e r s  who  
bu c k e t e d  t h e i r  o r d e r s  bu t  n e v e r t h e l e s s  we n t  t h r ough  a n  e l a bo r a t e  
c amou f l a g e  t o  c on v i n c e  t h e  wo r l d  t h a t  t h e y  we r e  r e gu l a r  b r o k e r s  
e ng a g e d  i n  a  l e g i t i ma t e  bu s i n e s s .  Th e y  we r e  on e  o f  t h e  o l d e s t  o f  
t h a t  c l a s s  o f  f i r ms .  
 Th e y  we r e  t h e  p r o t o t y p e  a t  t h a t  t i me  o f  t h e  s ame  s o r t  o f  
b r o k e r s  t h a t  we n t  b r o k e  t h i s  y e a r  b y  t h e  do z e n .  Th e  g e n e r a l  
p r i n c i p l e s  a nd  me t hod s  we r e  t h e  s ame ,  t hough  t h e  p a r t i c u l a r  
d e v i c e s  f o r  f l e e c i ng  t h e  pub l i c  d i f f e r e d  s omewh a t ,  c e r t a i n  
d e t a i l s  h a v i ng  b e e n  c h a ng e d  wh e n  t h e  o l d  t r i c k s  b e c ame  t oo  we l l  
k nown .  
 Th e s e  p e op l e  u s e d  t o  s e nd  ou t  t i p s  t o  bu y  o r  s e l l  a  c e r t a i n  
s t o c k  - -  hund r e d s  o f  t e l e g r ams  a d v i s i ng  t h e  i n s t a n t  pu r c h a s e  o f  
a  c e r t a i n  s t o c k  a nd  hund r e d s  r e c omme nd i ng  o t h e r  c u s t ome r s  t o  
s e l l  t h e  s ame  s t o c k ,  on  t h e  o l d  r a c i ng - t i p s t e r  p l a n .  Th e n  o r d e r s  
t o  bu y  a nd  s e l l  wou l d  c ome  i n .  Th e  f i r m  wou l d  bu y  a nd  s e l l ,  s a y ,  
a  t hou s a nd  o f  t h a t  s t o c k  t h r ough  a  r e pu t a b l e  S t o c k  E x c h a ng e  f i r m  
a nd  g e t  a  r e gu l a r  r e po r t  on  i t .  Th i s  r e po r t  t h e y  wou l d  s how  t o  
a n y  doub t i ng  Thoma s  who  wa s  i mpo l i t e  e nough  t o  s p e a k  a bou t  
bu c k e t i ng  c u s t ome r s '  o r d e r s .  
 Th e y  a l s o  u s e d  t o  f o r m  d i s c r e t i on a r y  poo l s  i n  t h e  o f f i c e  
a nd  a s  a  g r e a t  f a v o r  a l l owe d  t h e i r  c u s t ome r s  t o  a u t ho r i z e  t h em ,  
i n  w r i t i ng ,  t o  t r a d e  w i t h  t h e  c u s t ome r ' s  mon e y  a nd  i n  t h e  c u s -
t ome r ' s  n ame ,  a s  t h e y  i n  t h e i r  j udgme n t  d e eme d  b e s t .  Th a t  wa y  
t h e  mo s t  c a n t a n k e r ou s  c u s t ome r  h a d  no  l e g a l  r e d r e s s  wh e n  h i s  

mon e y  d i s a pp e a r e d .  Th e y ' d  bu l l  a  s t o c k ,  on  p a p e r ,  a nd  pu t  t h e  
c u s t ome r s  i n  a nd  t h e n  t h e y ' d  e x e c u t e  on e  o f  t h e  o l d f a s h i on e d  
bu c k e t - s hop  d r i v e s  a nd  w i p e  ou t  hund r e d s  o f  s ho e - s t r i ng  ma r g i n s .  
Th e y  d i d  no t  s p a r e  a n y on e ,  wome n ,  s c hoo l t e a c h e r s  a nd  o l d  me n  
b e i ng  t h e i r  b e s t  b e t .  
 " I ' m  s o r e  on  a l l  b r o k e r s , "  I  t o l d  t h e  t ou t .  " I ' l l  h a v e  t o  
t h i n k  t h i s  o v e r , "  a nd  I  l e f t  h i m  s o  h e  wou l dn ' t  t a l k  a n y  mo r e  t o  

me .  



 

 

 I  i nqu i r e d  a bou t  t h i s  f i r m .  I  l e a r n e d  t h a t  t h e y  h a d  
hund r e d s  o f  c u s t ome r s  a nd  a l t hough  t h e r e  we r e  t h e  u s u a l  s t o r i e s  
I  d i d  no t  f i nd  a n y  c a s e  o f  a  c u s t ome r  no t  g e t t i ng  h i s  mon e y  f r om  
t h em  i f  h e  won  a n y .  Th e  d i f f i c u l t y  wa s  i n  f i nd i ng  a n y bod y  who  
h a d  e v e r  won  i n  t h a t  o f f i c e ;  bu t  I  d i d .  Th i ng s  s e eme d  t o  b e  
go i ng  t h e i r  wa y  j u s t  t h e n ,  a nd  t h a t  me a n t  t h a t  t h e y  p r ob a b l y  
wou l d  no t  we l s h  i f  a  t r a d e  we n t  a g a i n s t  t h em .  O f  c ou r s e  mo s t  
c on c e r n s  o f  t h a t  k i nd  e v e n t u a l l y  go  b r o k e .  Th e r e  a r e  t i me s  wh e n  
t h e r e  a r e  r e gu l a r  e p i d em i c s  o f  bu c k e t e e r i ng  b a n k r up t c i e s ,  l i k e  
t h e  o l d - f a s h i on e d  r un s  on  s e v e r a l  b a n k s  a f t e r  on e  o f  t h em  go e s  
up .  Th e  c u s t ome r s  o f  t h e  o t h e r s  g e t  f r i gh t e n e d  a nd  t h e y  r un  t o  
t a k e  t h e i r  mon e y  ou t .  Bu t  t h e r e  a r e  p l e n t y  o f  r e t i r e d  
bu c k e t - s hop  k e e p e r s  i n  t h i s  c oun t r y .  
 We l l ,  I  h e a r d  no t h i ng  a l a r m i ng  a bou t  t h e  t ou t ' s  f i r m  e x c e p t  
t h a t  t h e y  we r e  on  t h e  ma k e ,  f i r s t ,  l a s t  a nd  a l l  t h e  t i me ,  a nd  
t h a t  t h e y  we r e  no t  a l wa y s  t r u t h f u l .  Th e i r  s p e c i a l t y  wa s  t r i mm i ng  
s u c k e r s  who  wa n t e d  t o  g e t  r i c h  qu i c k .  Bu t  t h e y  a l wa y s  a s k e d  
t h e i r  c u s t ome r s '  p e r m i s s i on ,  i n  w r i t i ng ,  t o  t a k e  t h e i r  r o l l s  
awa y  f r om  t h em .  
 On e  c h a p  I  me t  d i d  t e l l  me  a  s t o r y  a bou t  s e e i ng  s i x  hund r e d  
t e l e g r ams  go  ou t  on e  d a y  a d v i s i ng  c u s t ome r s  t o  g e t  a bo a r d  a  
c e r t a i n  s t o c k  a nd  s i x  hund r e d  t e l e g r ams  t o  o t h e r  c u s t ome r s  
s t r ong l y  u r g i ng  t h em  t o  s e l l  t h a t  s ame  s t o c k ,  a t  on c e .  
 " Ye s ,  I  k now  t h e  t r i c k , "  I  s a i d  t o  t h e  c h a p  who  wa s  t e l l i ng  

me .  
 " Ye s , "  h e  s a i d .  " Bu t  t h e  n e x t  d a y  t h e y  s e n t  t e l e g r ams  t o  
t h e  s ame  p e op l e  a d v i s i ng  t h em  t o  c l o s e  ou t  t h e i r  i n t e r e s t  i n  
e v e r y t h i ng  a nd  bu y  o r  s e l l  a no t h e r  s t o c k .  I  a s k e d  t h e  s e n i o r  
p a r t n e r ,  who  wa s  i n  t h e  o f f i c e ,  ` Wh y  do  y ou  do  t h a t ?  Th e  f i r s t  
p a r t  I  und e r s t a nd .  Some  o f  y ou r  c u s t ome r s  a r e  bound  t o  ma k e  
mon e y  on  p a p e r  f o r  a  wh i l e ,  e v e n  i f  t h e y  a nd  t h e  o t h e r s  
e v e n t u a l l y  l o s e .  Bu t  b y  s e nd i ng  ou t  t e l e g r ams  l i k e  t h i s  y ou  
s i mp l y  k i l l  t h em  a l l .  Wh a t ' s  t h e  b i g  i d e a ? ' "  
 " We l l , '  h e  s a i d ,  ` t h e  c u s t ome r s  a r e  bound  t o  l o s e  t h e i r  

mon e y  a n y how ,  no  ma t t e r  wh a t  t h e y  bu y ,  o r  how  o r  wh e r e  o r  wh e n .  
Wh e n  t h e y  l o s e  t h e i r  mon e y  I  l o s e  t h e  c u s t ome r s .  We l l ,  I  m i gh t  
a s  we l l  g e t  a s  mu c h  o f  t h e i r  mon e y  a s  I  c a n  a nd  t h e n  l oo k  f o r  a  
n ew  c r op . ' "  
 We l l ,  I  a dm i t  f r a n k l y  t h a t  I  wa s n ' t  c on c e r n e d  w i t h  t h e  
bu s i n e s s  e t h i c s  o f  t h e  f i r m .  I  t o l d  y ou  I  f e l t  s o r e  on  t h e  
T e l l e r  c on c e r n  a nd  how  i t  t i c k l e d  me  t o  g e t  e v e n  w i t h  t h em .  Bu t  
I  d i dn ' t  h a v e  a n y  s u c h  f e e l i ng  a bou t  t h i s  f i r m .  Th e y  m i gh t  b e  
c r oo k s  o r  t h e y  m i gh t  no t  b e  a s  b l a c k  a s  t h e y  we r e  p a i n t e d .  I  d i d  
no t  p r opo s e  t o  l e t  t h em  do  a n y  t r a d i ng  f o r  me ,  o r  f o l l ow  t h e i r  
t i p s  o r  b e l i e v e  t h e i r  l i e s .  My  on e  c on c e r n  wa s  w i t h  g e t t i ng  



 

 

t og e t h e r  a  s t a k e  a nd  r e t u r n i ng  t o  New  Yo r k  t o  t r a d e  i n  f a i r  
amoun t s  i n  a n  o f f i c e  wh e r e  y ou  d i d  no t  h a v e  t o  b e  a f r a i d  t h e  
po l i c e  wou l d  r a i d  t h e  j o i n t ,  a s  t h e y  d i d  t h e  bu c k e t  s hop s ,  o r  
s e e  t h e  po s t a l  a u t ho r i t i e s  swoop  down  a nd  t i e  up  y ou r  mon e y  s o  
t h a t  y ou ' d  b e  l u c k y  t o  g e t  e i gh t  c e n t s  on  t h e  do l l a r  a  y e a r  a nd  
a  h a l f  l a t e r .  
 An y how ,  I  ma d e  up  my  m i nd  t h a t  I  wou l d  s e e  wh a t  t r a d i ng  
a d v a n t a g e s  o f  t h i s  f i r m  o f f e r e d  o v e r  wh a t  y ou  m i gh t  c a l l  t h e  
l e g i t i ma t e  b r o k e r s .  I  d i dn ' t  h a v e  mu c h  mon e y  t o  pu t  up  a s  

ma r g i n ,  a nd  f i r ms  t h a t  bu c k e t e d  o r d e r s  we r e  n a t u r a l l y  mu c h  mo r e  
l i b e r a l  i n  t h a t  r e s p e c t ,  s o  t h a t  a  f ew  hund r e d  do l l a r s  we n t  mu c h  
f u r t h e r  i n  t h e i r  o f f i c e s .  
 I  we n t  down  t o  t h e i r  p l a c e  a nd  h a d  a  t a l k  w i t h  t h e  ma n a g e r  
h i ms e l f .  Wh e n  h e  f ound  ou t  t h a t  I  wa s  a n  o l d  t r a d e r  a nd  h a d  
f o r me r l y  h a d  a c c oun t s  i n  New  Yo r k  w i t h  S t o c k  E x c h a ng e  hou s e s  a nd  
t h a t  I  h a d  l o s t  a l l  I  t oo k  w i t h  me  h e  s t opp e d  p r om i s i ng  t o  ma k e  
a  m i l l i on  a  m i nu t e  f o r  me  i f  I  l e t  t h em  i n v e s t  my  s a v i ng s .  He  
f i gu r e d  t h a t  I  wa s  a  p e r ma n e n t  s u c k e r ,  t h e  t i c k e r - hound  k i nd  
t h a t  a l wa y s  p l a y s  a nd  a l wa y s  l o s e s ;  a  s t e a d y  i n c ome  p r o v i d e r  f o r  
b r o k e r s ,  wh e t h e r  t h e y  we r e  t h e  k i nd  t h a t  bu c k e t  y ou r  o r d e r s  o r  
mod e s t l y  c on t e n t  t h ems e l v e s  w i t h  t h e  c omm i s s i on s .  
 I  j u s t  t o l d  t h e  ma n a g e r  t h a t  wh a t  I  wa s  l oo k i ng  f o r  wa s  
d e c e n t  e x e c u t i on ,  b e c a u s e  I  a l wa y s  t r a d e d  a t  t h e  ma r k e t  a nd  I  
d i dn ' t  wa n t  t o  g e t  r e po r t s  t h a t  s howe d  a  d i f f e r e n c e  o f  a  h a l f  o r  
a  who l e  po i n t  f r om  t h e  t i c k e r  p r i c e .  
 He  a s s u r e d  me  on  h i s  wo r d  o f  hono r  t h a t  t h e y  wou l d  do  

wh a t e v e r  I  t hough t  wa s  r i gh t .  Th e y  wa n t e d  my  bu s i n e s s  b e c a u s e  
t h e y  wa n t e d  t o  s how  me  wh a t  h i gh - c l a s s  b r o k e r i ng  wa s .  Th e y  h a d  
i n  t h e i r  emp l o y  t h e  b e s t  t a l e n t  i n  t h e  bu s i n e s s .  I n  f a c t ,  t h e y  

we r e  f amou s  f o r  t h e i r  e x e c u t i on .  I f  t h e r e  wa s  a n y  d i f f e r e n c e  
b e t we e n  t h e  t i c k e r  p r i c e  a nd  t h e  r e po r t  i t  wa s  a l wa y s  i n  f a v o r  
o f  t h e  c u s t ome r ,  t hough  o f  c ou r s e  t h e y  d i dn ' t  gu a r a n t e e  t h a t .  I f  
I  op e n e d  a n  a c c oun t  w i t h  t h em  I  c ou l d  bu y  a nd  s e l l  a t  t h e  p r i c e ,  
wh i c h  c ame  o v e r  t h e  w i r e ,  t h e y  we r e  s o  c on f i d e n t  o f  t h e i r  
b r o k e r s .  
 Na t u r a l l y  t h a t  me a n t  t h a t  I  c ou l d  t r a d e  t h e r e  t o  a l l  
i n t e n t s  a nd  pu r po s e s  a s  t hough  I  we r e  i n  a  bu c k e t  s hop  - -  t h a t  
i s ,  t h e y ' d  l e t  me  t r a d e  a t  t h e  n e x t  quo t a t i on .  I  d i dn ' t  wa n t  t o  
a pp e a r  t oo  a n x i ou s ,  s o  I  s hoo k  my  h e a d  a nd  t o l d  h i m  I  gu e s s e d  I  
wou l dn ' t  op e n  a n  a c c oun t  t h a t  d a y ,  bu t  I ' d  l e t  h i m  k now .  He  
u r g e d  me  s t r ong l y  t o  b e g i n  r i gh t  awa y ,  a s  i t  wa s  a  good  ma r k e t  
t o  ma k e  mon e y  i n .  I t  wa s  f o r  t h em ;  a  du l l  ma r k e t  w i t h  p r i c e s  
s e e s aw i ng  s l i gh t l y ,  j u s t  t h e  k i nd  t o  g e t  c u s t ome r s  i n  a nd  t h e n  
w i p e  t h em  ou t  w i t h  a  s h a r p  d r i v e  i n  t h e  t i pp e d  s t o c k .  I  h a d  s ome  
t r oub l e  i n  g e t t i ng  awa y .  



 

 

 I  h a d  g i v e n  h i m  my  n ame  a nd  a dd r e s s ,  a nd  t h a t  v e r y  s ame  d a y  
I  b e g a n  t o  g e t  p r e p a i d  t e l e g r ams  a nd  l e t t e r s  u r g i ng  me  t o  g e t  
a bo a r d  o f  s ome  s t o c k  o r  o t h e r  i n  wh i c h  t h e y  s a i d  t h e y  k n ew  a n  
i n s i d e  poo l  wa s  op e r a t i ng  f o r  a  f i f t y - po i n t  r i s e .  
 I  wa s  bu s y  go i ng  a r ound  a nd  f i nd i ng  ou t  a l l  I  c ou l d  a bou t  
s e v e r a l  o t h e r  b r o k e r a g e  c on c e r n s  o f  t h e  s ame  bu c k e t i ng  k i nd .  I t  
s e eme d  t o  me  t h a t  i f  I  c ou l d  b e  s u r e  o f  g e t t i ng  my  w i nn i ng s  ou t  
o f  t h e i r  c l u t c h e s  t h e  on l y  wa y  o f  my  g e t t i ng  t og e t h e r  s ome  r e a l  
mon e y  wa s  t o  t r a d e  i n  t h e s e  n e a r  bu c k e t - s hop s .  
Wh e n  I  h a d  l e a r n e d  a l l  I  c ou l d  I  op e n e d  a c c oun t s  w i t h  t h r e e  
f i r ms .  I  h a d  t a k e n  a  sma l l  o f f i c e  a nd  h a d  d i r e c t  w i r e s  r un  t o  
t h e  t h r e e  b r o k e r s .  
 I  t r a d e d  i n  a  sma l l  wa y  s o  t h e y  wou l dn ' t  g e t  f r i gh t e n e d  o f f  
a t  t h e  v e r y  s t a r t .  I  ma d e  mon e y  on  b a l a n c e  a nd  t h e y  we r e  no t  
s l ow  i n  t e l l i ng  me  t h a t  t h e y  e x p e c t e d  r e a l  bu s i n e s s  f r om  
c u s t ome r s  who  h a d  d i r e c t  w i r e s  t o  t h e i r  o f f i c e s .  Th e y  d i d  no t  
h a n k e r  f o r  p i k e r s .  Th e y  f i gu r e d  t h a t  t h e  mo r e  I  d i d  t h e  mo r e  I ' d  
l o s e ,  a nd  t h e  mo r e  qu i c k l y  I  wa s  w i p e d  ou t  t h e  mo r e  t h e y ' d  ma k e .  
I t  wa s  a  s ound  e nough  t h e o r y  wh e n  y ou  c on s i d e r  t h a t  t h e s e  p e op l e  
n e c e s s a r i l y  d e a l t  w i t h  a v e r a g e s  a nd  t h e  a v e r a g e  c u s t ome r  wa s  
n e v e r  l ong - l i v e d ,  f i n a n c i a l l y  s p e a k i ng .  A  bu s t e d  c u s t ome r  c a n ' t  
t r a d e .  A  h a l f - c r i pp l e d  c u s t ome r  c a n  wh i n e ,  i n s i nu a t e  t h i ng s ,  a nd  

ma k e  t r oub l e  o f  on e  o r  a no t h e r  k i nd  t h a t  hu r t s  bu s i n e s s .  
 I  a l s o  e s t a b l i s h e d  a  c onn e c t i on  w i t h  a  l o c a l  f i r m  t h a t  h a d  
a  d i r e c t  w i r e  t o  i t s  New  Yo r k  c o r r e s pond e n t ,  who  we r e  a l s o  
memb e r s  o f  t h e  New  Yo r k  S t o c k  E x c h a ng e .  I  h a d  a  s t o c k  t i c k e r  pu t  
i n  a nd  I  b e g a n  t o  t r a d e  c on s e r v a t i v e l y .  As  I  t o l d  y ou ,  i t  wa s  
p r e t t y  mu c h  l i k e  t r a d i ng  i n  bu c k e t  s hop s ;  on l y  i t  wa s  a  l i t t l e  
s l owe r .  
 I t  wa s  a  g ame  t h a t  I  c ou l d  b e a t ,  a nd  I  d i d .  I  n e v e r  go t  i t  
down  t o  s u c h  a  f i n e  po i n t  t h a t  I  c ou l d  w i n  t e n  t i me s  ou t  o f  t e n ;  
bu t  I  won  on  b a l a n c e ,  t a k i ng  i t  we e k  i n  a nd  we e k  ou t .  I  wa s  
a g a i n  l i v i ng  p r e t t y  we l l ,  bu t  a l wa y s  s a v i ng  s ome t h i ng ,  t o  
i n c r e a s e  t h e  s t a k e  t h a t  I  wa s  t o  t a k e  b a c k  t o  Wa l l  S t r e e t .  I  go t  
a  c oup l e  o f  w i r e s  i n t o  t wo  mo r e  o f  t h e s e  bu c k e t i ng  b r o k e r a g e  
hou s e s ,  ma k i ng  f i v e  i n  a l l  a nd ,  o f  c ou r s e ,  my  good  f i r m .  
 Th e r e  we r e  t i me s  wh e n  my  p l a n s  we n t  w r ong  a nd  my  s t o c k s  d i d  
no t  r un  t r u e  t o  f o r m ,  bu t  d i d  t h e  oppo s i t e  o f  wh a t  t h e y  s hou l d  
h a v e  don e  i f  t h e y  h a d  k e p t  up  t h e i r  r e g a r d  f o r  p r e c e d e n t .  Bu t  
t h e y  d i d  no t  h i t  me  v e r y  h a r d   - -  t h e y  c ou l dn ' t ,  w i t h  my  
s ho e s t r i ng  ma r g i n s .  My  r e l a t i on s  w i t h  my  b r o k e r s  we r e  f r i e nd l y  
e nough .  Th e i r  a c c oun t s  a nd  r e c o r d s  d i d  no t  a l wa y s  a g r e e  w i t h  
m i n e ,  a nd  t h e  d i f f e r e n c e s  un i f o r m l y  h a pp e n e d  t o  b e  a g a i n s t  me .  
Cu r i ou s  c o i n c i d e n c e  no t !  Bu t  I  f ough t  f o r  my  own  a nd  u s u a l l y  h a d  
my  wa y  i n  t h e  e nd .  Th e y  a l wa y s  h a d  t h e  hop e  o f  g e t t i ng  awa y  f r om  



 

 

me  wh a t  I  h a d  t a k e n  f r om  t h em .  Th e y  r e g a r d e d  my  w i nn i ng s  a s  
t empo r a r y  l o a n s ,  I  t h i n k .  
 Th e y  r e a l l y  we r e  no t  s po r t y ,  b e i ng  i n  t h e  bu s i n e s s  t o  ma k e  

mon e y  b y  hoo k  o r  b y  c r oo k  i n s t e a d  o f  b e i ng  c on t e n t  w i t h  t h e  
hou s e  p e r c e n t a g e .  S i n c e  s u c k e r s  a l wa y s  l o s e  mon e y  wh e n  t h e y  
g amb l e  i n  s t o c k s  - -  t h e y  n e v e r  r e a l l y  s p e c u l a t e  - -  y ou ' d  t h i n k  
t h e s e  f e l l ows  wou l d  r un  wh a t  y ou  m i gh t  c a l l  a  l e g i t i ma t e  
i l l e g i t i ma t e  bu s i n e s s .  Bu t  t h e y  d i dn ' t .  " Copp e r  y ou r  c u s t ome r s  
a nd  g r ow  r i c h "  i s  a n  o l d  a nd  t r u e  a d a g e ,  bu t  t h e y  d i d  no t  s e em  
e v e r  t o  h a v e  h e a r d  o f  i t  a nd  d i dn ' t  s t op  a t  p l a i n  bu c k e t i ng .  
Se v e r a l  t i me s  t h e y  t r i e d  t o  doub l e - c r o s s  me  w i t h  t h e  o l d  t r i c k s .  
Th e y  c a ugh t  me  a  c oup l e  o f  t i me s  b e c a u s e  I  wa s n ' t  l oo k i ng .  Th e y  
a l wa y s  d i d  t h a t  wh e n  I  h a d  t a k e n  no  mo r e  t h a n  my  u s u a l  l i n e .  I  
a c c u s e d  t h em  o f  b e i ng  s ho r t  s po r t s  o r  wo r s e ,  bu t  t h e y  d e n i e d  i t  
a nd  i t  e nd e d  b y  my  go i ng  b a c k  t o  t r a d i ng  a s  u s u a l .  Th e  b e a u t y  o f  
do i ng  bu s i n e s s  w i t h  a  c r oo k  i s  t h a t  h e  a l wa y s  f o r g i v e s  y ou  f o r  
c a t c h i ng  h i m ,  s o  l ong  a s  y ou  don ' t  s t op  do i ng  bu s i n e s s  w i t h  h i m .  
I t ' s  a l l  r i gh t  a s  f a r  a s  h e  i s  c on c e r n e d .  He  i s  w i l l i ng  t o  me e t  
y ou  mo r e  t h a n  h a l f wa y .  Ma gn a n i mou s  s ou l s !  
 We l l ,  I  ma d e  up  my  m i nd  t h a t  I  c ou l dn ' t  a f f o r d  t o  h a v e  t h e  
no r ma l  r a t e  o f  i n c r e a s e  o f  my  s t a k e  i mp a i r e d  b y  c r oo k s '  t r i c k s ,  
s o  I  d e c i d e d  t o  t e a c h  t h em  a  l e s s on .  I  p i c k e d  ou t  s ome  s t o c k  
t h a t  a f t e r  h a v i ng  b e e n  a  s p e c u l a t i v e  f a v o r i t e  h a d  b e c ome  i n -
a c t i v e .  Wa t e r - l ogg e d .  I f  I  h a d  t a k e n  on e  t h a t  n e v e r  h a d  b e e n  
a c t i v e  t h e y  wou l d  h a v e  s u s p e c t e d  my  p l a y .  I  g a v e  ou t  bu y i ng  
o r d e r s  on  t h i s  s t o c k  t o  my  f i v e  bu c k e t e e r i ng  b r o k e r s .  Wh e n  t h e  
o r d e r s  we r e  t a k e n  a nd  t h e y  we r e  wa i t i ng  f o r  t h e  n e x t  quo t a t i on  
t o  c ome  ou t  on  t h e  t a p e  I  s e n t  i n  a n  o r d e r  t h r ough  my  S t o c k  
E x c h a ng e  hou s e  t o  s e l l  a  hund r e d  s h a r e s  o f  t h a t  p a r t i c u l a r  s t o c k  
a t  t h e  ma r k e t .  I  u r g e n t l y  a s k e d  f o r  qu i c k  a c t i on .  We l l ,  y ou  c a n  
i ma g i n e  wh a t  h a pp e n e d  wh e n  t h e  s e l l i ng  o r d e r  go t  t o  t h e  f l oo r  o f  
t h e  E x c h a ng e ;  a  du l l  i n a c t i v e  s t o c k  t h a t  a  c omm i s s i on  hou s e  w i t h  
ou t - o f - t own  c onn e c t i on s  wa n t e d  t o  s e l l  i n  a  hu r r y .  Some bod y  go t  
c h e a p  s t o c k .  Bu t  t h e  t r a n s a c t i on  a s  i t  wou l d  b e  p r i n t e d  on  t h e  
t a p e  wa s  t h e  p r i c e  t h a t  I  wou l d  p a y  on  my  f i v e  bu y i ng  o r d e r s .  I  
wa s  l ong  on  b a l a n c e  f ou r  hund r e d  s h a r e s  o f  t h a t  s t o c k  a t  a  l ow  
f i gu r e .  Th e  w i r e  hou s e  a s k e d  me  wh a t  I ' d  h e a r d ,  a nd  I  s a i d  I  h a d  
a  t i p  on  i t .  J u s t  b e f o r e  t h e  c l o s e  o f  t h e  ma r k e t  I  s e n t  a n  o r d e r  
t o  my  r e pu t a b l e  hou s e  t o  bu y  b a c k  t h a t  hund r e d  s h a r e s ,  a nd  no t  
wa s t e  a n y  t i me ;  t h a t  I  d i dn ' t  wa n t  t o  b e  s ho r t  und e r  a n y  
c i r c ums t a n c e s ;  a nd  I  d i dn ' t  c a r e  wh a t  t h e y  p a i d .  So  t h e y  w i r e d  
t o  New  Yo r k  a nd  t h e  o r d e r  t o  bu y  t h a t  hund r e d  qu i c k  r e s u l t e d  i n  
a  s h a r p  a d v a n c e .  I  o f  c ou r s e  h a d  pu t  i n  s e l l i ng  o r d e r s  f o r  t h e  
f i v e  hund r e d  s h a r e s  t h a t  my  f r i e nd s  h a d  bu c k e t e d .  I t  wo r k e d  v e r y  
s a t i s f a c t o r i l y .



 

 

 S t i l l ,  t h e y  d i dn ' t  me nd  t h e i r  wa y s ,  a nd  s o  I  wo r k e d  t h a t  
t r i c k  on  t h em  s e v e r a l  t i me s .  I  d i d  no t  d a r e  pun i s h  t h em  a s  
s e v e r e l y  a s  t h e y  d e s e r v e d ,  s e l dom  mo r e  t h a n  a  po i n t  o r  t wo  on  a  
hund r e d  s h a r e s .  Bu t  i t  h e l p e d  t o  swe l l  my  l i t t l e  ho a r d  t h a t  I  
wa s  s a v i ng  f o r  my  n e x t  Wa l l  S t r e e t  v e n t u r e .  I  s ome t i me s  v a r i e d  
t h e  p r o c e s s  b y  s e l l i ng  s ome  s t o c k  s ho r t ,  w i t hou t  o v e r do i ng  i t .  I  
wa s  s a t i s f i e d  w i t h  my  s i x  o r  e i gh t  hund r e d  c l e a r  f o r  e a c h  c r a c k .  
On e  d a y  t h e  s t un t  wo r k e d  s o  we l l  t h a t  i t  we n t  f a r  b e y ond  a l l  
c a l c u l a t i on s  f o r  a  t e n - po i n t  sw i ng .  I  wa s n ' t  l oo k i ng  f o r  i t .  As  
a  ma t t e r  o f  f a c t  i t  s o  h a pp e n e d  t h a t  I  h a d  t wo  hund r e d  s h a r e s  
i n s t e a d  o f  my  u s u a l  hund r e d  a t  on e  b r o k e r ' s ,  t hough  on l y  a  
hund r e d  i n  t h e  f ou r  o t h e r  s hop s .  Th a t  wa s  t oo  mu c h  o f  a  good  
t h i ng  f o r  t h em .  Th e y  we r e  s o r e  a s  pup s  a bou t  i t  a nd  t h e y  b e g a n  
t o  s a y  t h i ng s  o v e r  t h e  w i r e s .  So  I  we n t  a nd  s aw  t h e  ma n a g e r ,  t h e  
s ame  ma n  who  h a d  b e e n  s o  a n x i ou s  t o  g e t  my  a c c oun t ,  a nd  s o  
f o r g i v i ng  e v e r y  t i me  I  c a ugh t  h i m  t r y i ng  t o  pu t  s ome t h i ng  o v e r  
on  me .  He  t a l k e d  p r e t t y  b i g  f o r  a  ma n  i n  h i s  po s i t i on .  
 " Th a t  wa s  a  f i c t i t i ou s  ma r k e t  f o r  t h a t  s t o c k ,  a nd  we  won ' t  
p a y  y ou  a  d amn e d  c e n t ! "  h e  swo r e .  

" I t  wa s n ' t  a  f i c t i t i ou s  ma r k e t  wh e n  y ou  a c c e p t e d  my  o r d e r  
t o  bu y .  You  l e t  me  i n  t h e n ,  a l l  r i gh t ,  a nd  now  y ou ' v e  go t  t o  l e t  

me  ou t .  You  c a n ' t  g e t  a r ound  t h a t  f o r  f a i r n e s s ,  c a n  y ou? "  
 " Ye s ,  I  c a n ! "  h e  y e l l e d .  " I  c a n  p r o v e  t h a t  s ome bod y  pu t  up  
a  j ob . "  

" Who  pu t  up  a  j ob? "  I  a s k e d .  
 : ' Some bod y ! "  
 " Who  d i d  t h e y  pu t  i t  up  on? "  I  a s k e d .  
 " Some  f r i e nd s  o f  y ou r s  we r e  i n  i t  a s  s u r e  a s  pop , "  h e  s a i d .  
 Bu t  I  t o l d  h i m ,  " You  k now  v e r y  we l l  t h a t  I  p l a y  a  l on e  
h a nd .  E v e r y bod y  i n  t h i s  t own  k nows  t h a t .  Th e y ' v e  k nown  i t  e v e r  
s i n c e  I  s t a r t e d  t r a d i ng  i n  s t o c k s .  Now  I  wa n t  t o  g i v e  y ou  s ome  
f r i e nd l y  a d v i c e :  y ou  j u s t  s e nd  a nd  g e t  t h a t  mon e y  f o r  me .  I  
don ' t  wa n t  t o  b e  d i s a g r e e a b l e .  J u s t  do  wh a t  I  t e l l  y ou . "  

" I  won ' t  p a y  i t .  I t  wa s  a  r i gg e d - up  t r a n s a c t i on , "  h e  
y e l l e d .  
I  go t  t i r e d  o f  h i s  t a l k .  So  I  t o l d  h i m :  " You ' l l  p a y  i t  t o  me  
r i gh t  now  a nd  h e r e . "  
 We l l ,  h e  b l u s t e r e d  a  l i t t l e  mo r e  a nd  a c c u s e d  me  f l a t l y  o f  
b e i ng  t h e  gu i l t y  t h i mb l e  r i gg e r ;  bu t  h e  f i n a l l y  f o r k e d  o v e r  t h e  
c a s h .  Th e  o t h e r s  we r e  no t  s o  r ambun c t i ou s .  I n  on e  o f f i c e  t h e  
ma n a g e r  h a d  b e e n  s t ud y i ng  t h e s e  i n a c t i v e  s t o c k  p l a y s  o f  m i n e  a nd  
wh e n  h e  go t  my  o r d e r  h e  a c t u a l l y  bough t  t h e  s t o c k  f o r  me  a nd  
t h e n  s ome  f o r  h i ms e l f  i n  t h e  L i t t l e  Bo a r d ,  a nd  h e  ma d e  s ome  

mon e y .  Th e s e  f e l l ows  d i dn ' t  m i nd  b e i ng  s u e d  b y  c u s t ome r s  on  
c h a r g e s  o f  f r a ud ,  a s  t h e y  g e n e r a l l y  h a d  a  good  t e c hn i c a l  l e g a l  



 

 

d e f e n s e  r e a d y .  Bu t  t h e y  we r e  a f r a i d  I ' d  a t t a c h  t h e  f u r n i t u r e  - -  
t h e  mon e y  i n  t h e  b a n k  I  c ou l dn ' t  b e c a u s e  t h e y  t oo k  c a r e  no t  t o  
h a v e  a n y  f und s  e x po s e d  t o  t h a t  d a ng e r .  I t  wou l d  no t  hu r t  t h em  t o  
b e  k nown  a s  p r e t t y  s h a r p ,  bu t  t o  g e t  a  r e pu t a t i on  f o r  we l s h i ng  
wa s  f a t a l .  F o r  a  c u s t ome r  t o  l o s e  mon e y  a t  h i s  b r o k e r ' s  i s  no  
r a r e  e v e n t .  Bu t  f o r  a  c u s t ome r  t o  ma k e  mon e y  a nd  t h e n  no t  g e t  i t  
i s  t h e  wo r s t  c r i me  on  t h e  s p e c u l a t o r s '  s t a t u t e  boo k s .  
 I  go t  my  mon e y  f r om  a l l ;  bu t  t h a t  t e n - po i n t  j ump  pu t  a n  e nd  
t o  t h e  p l e a s i ng  p a s t i me  o f  s k i nn i ng  s k i nn e r s .  Th e y  we r e  on  t h e  
l oo k ou t  f o r  t h e  l i t t l e  t r i c k  t h a t  t h e y  t h ems e l v e s  h a d  u s e d  t o  
d e f r a ud  hund r e d s  o f  poo r  c u s t ome r s .  I  we n t  b a c k  t o  my  r e gu l a r  
t r a d i ng ;  bu t  t h e  ma r k e t  wa s n ' t  a l wa y s  r i gh t  f o r  my  s y s t em  - -  
t h a t  i s ,  l i m i t e d  a s  I  wa s  b y  t h e  s i z e  o f  t h e  o r d e r s  t h e y  wou l d  
t a k e ,  I  c ou l dn ' t  ma k e  a  k i l l i ng .  
 I  h a d  b e e n  a t  i t  o v e r  a  y e a r ,  du r i ng  wh i c h  I  u s e d  e v e r y  
d e v i c e  t h a t  I  c ou l d  t h i n k  o f  t o  ma k e  mon e y  t r a d i ng  i n  t ho s e  w i r e  
hou s e s .  I  h a d  l i v e d  v e r y  c om f o r t a b l y ,  bough t  a n  a u t omob i l e  a nd  
d i dn ' t  l i m i t  my s e l f  a bou t  my  e x p e n s e s .  I  h a d  t o  ma k e  a  s t a k e ,  
bu t  I  a l s o  h a d  t o  l i v e  wh i l e  I  wa s  do i ng  i t .  I f  my  po s i t i on  on  
t h e  ma r k e t  wa s  r i gh t  I  c ou l dn ' t  s p e nd  a s  mu c h  a s  I  ma d e ,  s o  t h a t  
I ' d  a l wa y s  b e  s a v i ng  s ome .  I f  I  wa s  w r ong  I  d i dn ' t  ma k e  a n y  

mon e y  a nd  t h e r e f o r e  c ou l dn ' t  s p e nd .  As  I  s a i d ,  I  h a d  s a v e d  up  a  
f a i r - s i z e d  r o l l ,  a nd  t h e r e  wa s n ' t  s o  mu c h  mon e y  t o  b e  ma d e  i n  
t h e  f i v e  w i r e  hou s e s ;  s o  I  d e c i d e d  t o  r e t u r n  t o  New  Yo r k .  
 I  h a d  my  own  a u t omob i l e  a nd  I  i n v i t e d  a  f r i e nd  o f  m i n e  who  
a l s o  wa s  a  t r a d e r  t o  mo t o r  t o  New  Yo r k  w i t h  me .  He  a c c e p t e d  a nd  
we  s t a r t e d .  We  s t opp e d  a t  New  Ha v e n  f o r  d i nn e r .  A t  t h e  ho t e l  I  
me t  a n  o l d  t r a d i ng  a c qu a i n t a n c e ,  a nd  among  o t h e r  t h i ng s  h e  t o l d  
me  t h e r e  wa s  a  s hop  i n  t own  t h a t  h a d  a  w i r e  a nd  wa s  do i ng  a  
p r e t t y  good  bu s i n e s s .  
 We  l e f t  t h e  ho t e l  on  ou r  wa y  t o  New  Yo r k ,  bu t  I  d r o v e  b y  
t h e  s t r e e t  wh e r e  t h e  bu c k e t  s hop  wa s  t o  s e e  wh a t  t h e  ou t s i d e  
l oo k e d  l i k e .  We  f ound  i t  a nd  c ou l dn ' t  r e s i s t  t h e  t emp t a t i on  t o  
s t op  a nd  h a v e  a  l oo k  a t  t h e  i n s i d e .  I t  wa s n ' t  v e r y  s ump t uou s ,  
bu t  t h e  o l d  b l a c k bo a r d  wa s  t h e r e ,  a nd  t h e  c u s t ome r s ,  a nd  t h e  
g ame  wa s  on .  
 Th e  ma n a g e r  wa s  a  c h a p  who  l oo k e d  a s  i f  h e  h a d  b e e n  a n  
a c t o r  o r  a  s t ump  s p e a k e r .  He  wa s  v e r y  i mp r e s s i v e .  He ' d  s a y  good  
mo r n i ng  a s  t hough  h e  h a d  d i s c o v e r e d  t h e  mo r n i ng ' s  goodn e s s  a f t e r  
t e n  y e a r s  o f  s e a r c h i ng  f o r  i t  w i t h  a  m i c r o s c op e  a nd  wa s  ma k i ng  
y ou  a  p r e s e n t  o f  t h e  d i s c o v e r y  a s  we l l  a s  o f  t h e  s k y ,  t h e  s un  
a nd  t h e  f i r m ' s  b a n k r o l l .  He  s aw  u s  c ome  up  i n  t h e  s po r t y - l oo k i ng  
a u t omob i l e ,  a nd  a s  bo t h  o f  u s  we r e  y oung  a nd  c a r e l e s s  - -  I  don ' t  
s uppo s e  I  l oo k e d  t we n t y  - -  h e  n a t u r a l l y  c on c l ud e d  we  we r e  a  
c oup l e  o f  Ya l e  bo y s .  I  d i dn ' t  t e l l  h i m  we  we r e n ' t .  He  d i dn ' t  



 

 

g i v e  me  a  c h a n c e ,  bu t  b e g a n  d e l i v e r i ng  a  s p e e c h .  He  wa s  v e r y  
g l a d  t o  s e e  u s .  Wou l d  we  h a v e  a  c om f o r t a b l e  s e a t ?  Th e  ma r k e t ,  we  
wou l d  f i nd ,  wa s  ph i l a n t h r op i c a l l y  i n c l i n e d  t h a t  mo r n i ng ;  i n  
f a c t ,  c l amo r i ng  t o  i n c r e a s e  t h e  s upp l y  o f  c o l l e g i a t e  po c k e t  

mon e y ,  o f  wh i c h  no  i n t e l l i g e n t  und e r g r a du a t e  e v e r  h a d  a  
s u f f i c i e n c y  s i n c e  t h e  d awn  o f  h i s t o r i c  t i me .  Bu t  h e r e  a nd  now ,  
b y  t h e  b e n e f i c e n c e  o f  t h e  t i c k e r ,  a  sma l l  i n i t i a l  i n v e s t me n t  
wou l d  r e t u r n  t hou s a nd s .  Mo r e  po c k e t  mon e y  t h a n  a n y bod y  c ou l d  
s p e nd  wa s  wh a t  t h e  s t o c k  ma r k e t  y e a r n e d  t o  y i e l d .  
 We l l ,  I  t hough t  i t  wou l d  b e  a  p i t y  no t  t o  do  a s  t h e  n i c e  

ma n  o f  t h e  bu c k e t  s hop  wa s  s o  a n x i ou s  t o  h a v e  u s  do ,  s o  I  t o l d  
h i m  I  wou l d  do  a s  h e  w i s h e d ,  b e c a u s e  I  h a d  h e a r d  t h a t  l o t s  o f  
p e op l e  ma d e  l o t s  o f  mon e y  i n  t h e  s t o c k  ma r k e t .  
 I  b e g a n  t o  t r a d e ,  v e r y  c on s e r v a t i v e l y ,  bu t  i n c r e a s i ng  t h e  
l i n e  a s  I  won .  My  f r i e nd  f o l l owe d  me .  
 We  s t a y e d  o v e r n i gh t  i n  New  Ha v e n  a nd  t h e  n e x t  mo r n i ng  f ound  
u s  a t  t h e  ho s p i t a b l e  s hop  a t  f i v e  m i nu t e s  t o  t e n .  Th e  o r a t o r  wa s  
g l a d  t o  s e e  u s ,  t h i n k i ng  h i s  t u r n  wou l d  c ome  t h a t  d a y .  Bu t  I  
c l e a n e d  up  w i t h i n  a  f ew  do l l a r s  o f  f i f t e e n  hund r e d .  Th e  n e x t  
mo r n i ng  wh e n  we  d r opp e d  i n  on  t h e  g r e a t  o r a t o r ,  a nd  h a nd e d  h i m  
a n  o r d e r  t o  s e l l  f i v e  hund r e d  Sug a r  h e  h e s i t a t e d ,  bu t  f i n a l l y  
a c c e p t e d  i t  i n  s i l e n c e !  Th e  s t o c k  b r o k e  o v e r  a  po i n t  a nd  I  
c l o s e d  ou t  a nd  g a v e  h i m  t h e  t i c k e t .  Th e r e  wa s  e x a c t l y  f i v e  
hund r e d  do l l a r s  c om i ng  t o  me  i n  p r o f i t s ,  a nd  my  f i v e  hund r e d  
do l l a r  ma r g i n .  He  t oo k  t we n t y  f i f t i e s  f r om  t h e  s a f e ,  c oun t e d  
t h em  t h r e e  t i me s  v e r y  s l ow l y ,  t h e n  h e  c oun t e d  t h em  a g a i n  i n  
f r on t  o f  me .  I t  l oo k e d  a s  i f  h i s  f i ng e r s  we r e  swe a t i ng  mu c i l a g e  
t h e  wa y  t h e  no t e s  s e eme d  t o  s t i c k  t o  h i m ,  bu t  f i n a l l y  h e  h a nd e d  
t h e  mon e y  t o  me .  He  f o l d e d  h i s  a r ms ,  b i t  h i s  l owe r  l i p ,  k e p t  i t  
b i t ,  a nd  s t a r e d  a t  t h e  t op  o f  a  w i ndow  b e h i nd  me .  
 I  t o l d  h i m  I ' d  l i k e  t o  s e l l  200  S t e e l .  Bu t  h e  n e v e r  
s t i r r e d .  He  d i dn ' t  h e a r  me .  I  r e p e a t e d  my  w i s h ,  on l y  I  ma d e  i t  
t h r e e  hund r e d  s h a r e s .  He  t u r n e d  h i s  h e a d .  I  wa i t e d  f o r  t h e  
s p e e c h .  Bu t  a l l  h e  d i d  wa s  t o  l oo k  a t  me .  Th e n  h e  sma c k e d  h i s  
l i p s  a nd  swa l l owe d  a s  i f  h e  wa s  go i ng  t o  s t a r t  a n  a t t a c k  on  
f i f t y  y e a r s  o f  po l i t i c a l  m i s r u l e  b y  t h e  un s p e a k a b l e  g r a f t e r s  o f  
t h e  oppo s i t i on .  
 F i n a l l y  h e  wa v e d  h i s  h a nd  t owa r d  t h e  y e l l ow - b a c k s  i n  my  
h a nd  a nd  s a i d ,  " T a k e  awa y  t h a t  b a ub l e ! "  
 " T a k e  awa y  wh a t ? "  I  s a i d .  I  h a dn ' t  qu i t e  und e r s t ood  wh a t  h e  

wa s  d r i v i ng  a t .  “ Wh e r e  a r e  y ou  go i ng ,  s t ud e n t ? "  He  s po k e  v e r y  
i mp r e s s i v e l y .  

" New  Yo r k , "  I  t o l d  h i m .  
" Th a t ' s  r i gh t , "  h e  s a i d ,  nodd i ng  a bou t  t we n t y  t i me s .  " Th a t  
i s  e x a c t l y  r i gh t .  You  a r e  go i ng  awa y  f r om  h e r e  a l l  r i gh t ,  



 

 

b e c a u s e  now  I  k now  t wo  t h i ng s  –  t wo  s t ud e n t !  I  k now  wh a t  
y ou  a r e  no t ,  a nd  I  k now  wh a t  y ou  a r e .  Ye s !  Ye s !  Ye s ! "  

 " I s  t h a t  s o? "  I  s a i d  v e r y  po l i t e l y .  
" Ye s .  You  t wo "  He  p a u s e d ;  a nd  t h e n  h e  s t opp e d  b e i ng  i n  

Cong r e s s  a nd  s n a r l e d :  " You  t wo  a r e  t h e  b i gg e s t  s h a r k s  i n  t h e  
Un i t e d  S t a t e s  o f  Ame r i c a  l  S t ud e n t s ?  Ye - e h !  You  mu s t  b e  f r e s hme n  
Ye - e h ! "  
 We  l e f t  h i m  t a l k i ng  t o  h i ms e l f .  He  p r ob a b l y  d i dn ' t  m i nd  t h e  

mon e y  s o  mu c h .  No  p r o f e s s i on a l  g amb l e r  do e s .  I t ' s  a l l  i n  t h e  
g ame  a nd  t h e  l u c k ' s  bound  t o  t u r n .  I t  wa s  h i s  b e i ng  f oo l e d  i n  u s  
t h a t  hu r t  h i s  p r i d e .  
 Th a t  i s  how  I  c ame  b a c k  t o  Wa l l  S t r e e t  f o r  a  t h i r d  a t t emp t .  
I  h a d  b e e n  s t ud y i ng ,  o f  c ou r s e ,  t r y i ng  t o  l o c a t e  t h e  e x a c t  
t r oub l e  w i t h  my  s y s t em  t h a t  h a d  b e e n  r e s pon s i b l e  f o r  my  d e f e a t s  
i n  A .  R .  F u l l e r t on  &  Co . ' s  o f f i c e .  I  wa s  t we n t y  wh e n  I  ma d e  my  
f i r s t  t e n  t hou s a nd ,  a nd  I  l o s t  t h a t .  Bu t  I  k n ew  how  a nd  wh y ,  
b e c a u s e  I  t r a d e d  ou t  o f  s e a s on  a l l  t h e  t i me ;  b e c a u s e  wh e n  I  
c ou l dn ' t  p l a y  a c c o r d i ng  t o  my  s y s t em ,  wh i c h  wa s  b a s e d  on  s t ud y  
a nd  e x p e r i e n c e ,  I  we n t  i n  a nd  g amb l e d .  I  hop e d  t o  w i n ,  i n s t e a d  
o f  k now i ng  t h a t  I  ough t  t o  w i n  on  f o r m .  Wh e n  I  wa s  a bou t  
t we n t y - t wo  I  r a n  up  my  s t a k e  t o  f i f t y  t hou s a nd  do l l a r s ;  I  l o s t  
i t  on  Ma y  n i n t h .  Bu t  I  k n ew  e x a c t l y  wh y  a nd  how .  I t  wa s  t h e  
l a gg a r d  t a p e  a nd  t h e  unp r e c e d e n t e d  v i o l e n c e  o f  t h e  mo v eme n t s  
t h a t  aw f u l  d a y .  Bu t  I  d i dn ' t  k now  wh y  I  h a d  l o s t  a f t e r  my  r e t u r n  
f r om  S t .  Lou i s  o r  a f t e r  t h e  Ma y  n i n t h  p a n i c .  I  h a d  t h e o r i e s  - -  
t h a t  i s ,  r eme d i e s  f o r  s ome  o f  t h e  f a u l t s  t h a t  I  t hough t  I  f ound  
i n  my  p l a y .  Bu t  I  n e e d e d  a c t u a l  p r a c t i c e .  
 Th e r e  i s  no t h i ng  l i k e  l o s i ng  a l l  y ou  h a v e  i n  t h e  wo r l d  f o r  
t e a c h i ng  y ou  wh a t  no t  t o  do .  And  wh e n  y ou  k now  wh a t  no t  t o  do  i n  
o r d e r  no t  t o  l o s e  mon e y ,  y ou  b e g i n  t o  l e a r n  wh a t  t o  do  i n  o r d e r  
t o  w i n .  D i d  y ou  g e t  t h a t ?  You  b e g i n  t o  l e a r n !  
 



 

 

 
CHAPTER  V  

 
THE  a v e r a g e  t i c k e r  hound  o r  a s  t h e y  u s e d  t o  c a l l  h i m ,  t a p e - wo r m  
go e s  w r ong ,  I  s u s p e c t ,  a s  mu c h  f r om  o v e r  s p e c i a l i z a t i on  a s  f r om  
a n y t h i ng  e l s e .  I t  me a n s  a  h i gh l y  e x p e n s i v e  i n e l a s t i c i t y .  A f t e r  
a l l ,  t h e  g ame  o f  s p e c u l a t i on  i s n ' t  a l l  ma t h ema t i c s  o r  s e t  r u l e s ,  
howe v e r  r i g i d  t h e  ma i n  l aws  ma y  b e .  E v e n  i n  my  t a p e  r e a d i ng  
s ome t h i ng  e n t e r s  t h a t  i s  mo r e  t h a n  me r e  a r i t hme t i c .  Th e r e  i s  
wh a t  I  c a l l  t h e  b e h a v i o r  o f  a  s t o c k ,  a c t i on s  t h a t  e n a b l e  y ou  t o  
j udg e  wh e t h e r  o r  no t  i t  i s  go i ng  t o  p r o c e e d  i n  a c c o r d a n c e  w i t h  
t h e  p r e c e d e n t s  t h a t  y ou r  ob s e r v a t i on  h a s  no t e d .  I f  a  s t o c k  
do e s n ' t  a c t  r i gh t  don ' t  t ou c h  i t ;  b e c a u s e ,  b e i ng  un a b l e  t o  t e l l  
p r e c i s e l y  wh a t  i s  w r ong ,  y ou  c a nno t  t e l l  wh i c h  wa y  i t  i s  go i ng .  
No  d i a gno s i s ,  no  p r ogno s i s .  No  p r ogno s i s ,  no  p r o f i t .  
 I t  i s  a  v e r y  o l d  t h i ng ,  t h i s  o f  no t i ng  t h e  b e h a v i o r  o f  a  
s t o c k  a nd  s t ud y i ng  i t s  p a s t  p e r f o r ma n c e s .  Wh e n  I  f i r s t  c ame  t o  
New  Yo r k  t h e r e  wa s  a  b r o k e r ' s  o f f i c e  wh e r e  a  F r e n c hma n  u s e d  t o  
t a l k  a bou t  h i s  c h a r t .  A t  f i r s t  I  t hough t  h e  wa s  a  s o r t  o f  p e t  
f r e a k  k e p t  b y  t h e  f i r m  b e c a u s e  t h e y  we r e  good - n a t u r e d .  Th e n  I  
l e a r n e d  t h a t  h e  wa s  a  p e r s u a s i v e  a nd  mo s t  i mp r e s s i v e  t a l k e r .  He  
s a i d  t h a t  t h e  on l y  t h i ng  t h a t  d i dn ' t  l i e  b e c a u s e  i t  s i mp l y  
c ou l dn ' t  wa s  ma t h ema t i c s .  By  me a n s  o f  h i s  c u r v e s  h e  c ou l d  
f o r e c a s t  ma r k e t  mo v eme n t s .  A l s o  h e  c ou l d  a n a l y s e  t h em ,  a nd  t e l l ,  
f o r  i n s t a n c e ,  wh y  Ke e n e  d i d  t h e  r i gh t  t h i ng  i n  h i s  f amou s  
A t c h i s on  p r e f e r r e d  bu l l  ma n i pu l a t i on ,  a nd  l a t e r  wh y  h e  we n t  
w r ong  i n  h i s  Sou t h e r n  Pa c i f i c  poo l .  A t  v a r i ou s  t i me s  on e  o r  
a no t h e r  o f  t h e  p r o f e s s i on a l  t r a d e r s  t r i e d  t h e  F r e n c hma n ' s  s y s t em  
a nd  t h e n  we n t  b a c k  t o  t h e i r  o l d  un s c i e n t i f i c  me t hod s  o f  ma k i ng  a  
l i v i ng .  Th e i r  h i t - o r - m i s s  s y s t em  wa s  c h e a p e r ,  t h e y  s a i d .  I  h e a r d  
t h a t  t h e  F r e n c hma n  s a i d  Ke e n e  a dm i t t e d  t h a t  t h e  c h a r t  wa s  100  
p e r  c e n t  r i gh t  bu t  c l a i me d  t h a t  t h e  me t hod  wa s  t oo  s l ow  f o r  
p r a c t i c a l  u s e  i n  a n  a c t i v e  ma r k e t .  Th e n  t h e r e  wa s  on e  o f f i c e  
wh e r e  a  c h a r t  o f  t h e  d a i l y  mo v eme n t  o f  p r i c e s  wa s  k e p t .  I t  
s howe d  a t  a  g l a n c e  j u s t  wh a t  e a c h  s t o c k  h a d  don e  f o r  mon t h s .  By  
c omp a r i ng  i nd i v i du a l  c u r v e s  w i t h  t h e  g e n e r a l  ma r k e t  c u r v e  a nd  
k e e p i ng  i n  m i nd  c e r t a i n  r u l e s  t h e  c u s t ome r s  c ou l d  t e l l  wh e t h e r  
t h e  s t o c k  on  wh i c h  t h e y  go t  a n  un s c i e n t i f i c  t i p  t o  bu y  wa s  
f a i r l y  e n t i t l e d  t o  a  r i s e .  Th e y  u s e d  t h e  c h a r t  a s  a  s o r t  o f  
c omp l eme n t a r y  t i p s t e r .  Tod a y  t h e r e  a r e  s c o r e s  o f  c omm i s s i on  
hou s e s  wh e n  y ou  f i nd  t r a d i ng  c h a r t s .  Th e y  c ome  r e a d y - ma d e  f r om  
t h e  o f f i c e s  o f  s t a t i s t i c a l  e x p e r t s  a nd  i n c l ud e  no t  on l y  s t o c k s  
bu t  a l s o  c ommod i t i e s .  
 " I  s hou l d  s a y  t h a t  a  c h a r t  h e l p s  t ho s e  who  c a n  r e a d  i t  o r  
r a t h e r  who  c a n  a s s i m i l a t e  wh a t  t h e y  r e a d .  Th e  a v e r a g e  c h a r t  



 

 

r e a d e r ,  howe v e r ,  i s  a p t  t o  b e c ome  ob s e s s e d  w i t h  t h e  no t i on  t h a t  
t h e  d i p s  a nd  p e a k s  a nd  p r i ma r y  a nd  s e c ond a r y  mo v eme n t s  a r e  a l l  
t h e r e  i s  t o  s t o c k  s p e c u l a t i on .  I f  h e  pu s h e s  h i s  c on f i d e n c e  t o  
i t s  l og i c a l  l i m i t  h e  i s  bound  t o  go  b r o k e .  Th e r e  i s  a n  e x t r eme l y  
a b l e  ma n ,  a  f o r me r  p a r t n e r  o f  a  we l l - k nown  S t o c k  E x c h a ng e  hou s e ,  
who  i s  r e a l l y  a  t r a i n e d  ma t h ema t i c i a n .  He  i s  a  g r a du a t e  o f  a  
f amou s  t e c hn i c a l  s c hoo l .  He  d e v i s e d  c h a r t s  b a s e d  upon  a  v e r y  
c a r e f u l  a nd  m i nu t e  s t ud y  o f  t h e  b e h a v i o r  o f  p r i c e s  i n  ma n y  
ma r k e t s  - -  s t o c k s ,  bond s ,  g r a i n ,  c o t t on ,  mon e y ,  a nd  s o  on .  He  
we n t  b a c k  y e a r s  a nd  y e a r s  a nd  t r a c e d  t h e  c o r r e l a t i on s  a nd  
s e a s on a l  mo v eme n t s  on  e v e r y t h i ng .  He  u s e d  h i s  c h a r t s  i n  h i s  
s t o c k  t r a d i ng  f o r  y e a r s .  Wh a t  h e  r e a l l y  d i d  wa s  t o  t a k e  
a d v a n t a g e  o f  s ome  h i gh l y  i n t e l l i g e n t  a v e r a g i ng .  Th e y  t e l l  me  h e  
won  r e gu l a r l y  un t i l  t h e  Wo r l d  Wa r  k no c k e d  a l l  p r e c e d e n t s  i n t o  a  
c o c k e d  h a t .  I  h e a r d  t h a t  h e  a nd  h i s  l a r g e  f o l l ow i ng  l o s t  
m i l l i on s  b e f o r e  t h e y  d e s i s t e d .  Bu t  no t  e v e n  a  wo r l d  wa r  c a n  k e e p  
t h e  s t o c k  ma r k e t  f r om  b e i ng  a  bu l l  ma r k e t  wh e n  c ond i t i on s  a r e  
bu l l i s h ,  o r  a  b e a r  ma r k e t  wh e n  c ond i t i on s  a r e  b e a r i s h .  And  a l l  a  
ma n  n e e d s  t o  k now  t o  ma k e  mon e y  i s  t o  a pp r a i s e  c ond i t i on s .  
 I  d i dn ' t  me a n  t o  g e t  o f f  t h e  t r a c k  l i k e  t h a t ,  bu t  I  c a n ' t  
h e l p  i t  wh e n  I  t h i n k  o f  my  f i r s t  f ew  y e a r s  i n  Wa l l  S t r e e t .  I  
k now  now  wh a t  I  d i d  no t  k now  t h e n ,  a nd  I  t h i n k  o f  t h e  m i s t a k e s  
o f  my  i gno r a n c e  b e c a u s e  t ho s e  a r e  t h e  v e r y  m i s t a k e s  t h a t  t h e  
a v e r a g e  s t o c k  s p e c u l a t o r  ma k e s  y e a r  i n  a nd  y e a r  ou t .
A f t e r  I  go t  b a c k  t o  New  Yo r k  t o  t r y  f o r  t h e  t h i r d  t i me  t o  b e a t  
t h e  ma r k e t  i n  a  S t o c k  E x c h a ng e  hou s e  I  t r a d e d  qu i t e  a c t i v e l y .  I  
d i dn ' t  e x p e c t  t o  do  a s  we l l  a s  I  d i d  i n  t h e  bu c k e t  s hop s ,  bu t  I  
t hough t  t h a t  a f t e r  a  wh i l e  I  wou l d  do  mu c h  b e t t e r  b e c a u s e  I  
wou l d  b e  a b l e  t o  sw i ng  a  mu c h  h e a v i e r  l i n e .  Ye t ,  I  c a n  s e e  now  
t h a t  my  ma i n  t r oub l e  wa s  my  f a i l u r e  t o  g r a s p  t h e  v i t a l  
d i f f e r e n c e  b e t we e n  s t o c k  g amb l i ng  a nd  s t o c k  s p e c u l a t i on .  S t i l l ,  
b y  r e a s on  o f  my  s e v e n  y e a r s '  e x p e r i e n c e  i n  r e a d i ng  t h e  t a p e  a nd  
a  c e r t a i n  n a t u r a l  a p t i t ud e  f o r  t h e  g ame ,  my  s t a k e  wa s  e a r n i ng  
no t  i nd e e d  a  f o r t un e  bu t  a  v e r y  h i gh  r a t e  o f  i n t e r e s t .  I  won  a nd  
l o s t  a s  b e f o r e ,  bu t  I  wa s  w i nn i ng  on  b a l a n c e .  Th e  mo r e  I  ma d e  
t h e  mo r e  I  s p e n t .  Th i s  i s  t h e  u s u a l  e x p e r i e n c e  w i t h  mo s t  me n .  
No ,  no t  n e c e s s a r i l y  w i t h  e a s y - mon e y  p i c k e r s ,  bu t  w i t h  e v e r y  
huma n  b e i ng  who  i s  no t  a  s l a v e  o f  t h e  ho a r d i ng  i n s t i n c t .  Some  
me n ,  l i k e  o l d  Ru s s e l l  Sa g e ,  h a v e  t h e  mon e y - ma k i ng  a nd  t h e  
mon e y - ho a r d i ng  i n s t i n c t  e qu a l l y  we l l  d e v e l op e d ,  a nd  o f  c ou r s e  
t h e y  d i e  d i s gu s t i ng l y  r i c h .  
 Th e  g ame  o f  b e a t i ng  t h e  ma r k e t  e x c l u s i v e l y  i n t e r e s t e d  me  
f r om  t e n  t o  t h r e e  e v e r y  d a y ,  a nd  a f t e r  t h r e e ,  t h e  g ame  o f  l i v i ng  

my  l i f e .  Don ' t  m i s und e r s t a nd  me .  I  n e v e r  a l l owe d  p l e a s u r e  t o  
i n t e r f e r e  w i t h  bu s i n e s s .  Wh e n  I  l o s t  i t  wa s  b e c a u s e  I  wa s  w r ong  



 

 

a nd  no t  b e c a u s e  I  wa s  s u f f e r i ng  f r om  d i s s i p a t i on  o r  e x c e s s e s .  
Th e r e  n e v e r  we r e  a n y  s h a t t e r e d  n e r v e s  o r  r um - s h a k e n  l i mb s  t o  
s po i l  my  g ame .  I  c ou l dn ' t  a f f o r d  a n y t h i ng  t h a t  k e p t  me  f r om  
f e e l i ng  ph y s i c a l l y  a nd  me n t a l l y  f i t .  E v e n  now  I  am  u s u a l l y  i n  
b e d  b y  t e n .  As  a  y oung  ma n  I  n e v e r  k e p t  l a t e  hou r s ,  b e c a u s e  I  
c ou l d  no t  do  bu s i n e s s  p r op e r l y  on  i n s u f f i c i e n t  s l e e p .  I  wa s  
do i ng  b e t t e r  t h a n  b r e a k i ng  e v e n  a nd  t h a t  i s  wh y  I  d i dn ' t  t h i n k  
t h e r e  wa s  a n y  n e e d  t o  d e p r i v e  my s e l f  o f  t h e  good  t h i ng s  o f  l i f e .  
Th e  ma r k e t  wa s  a l wa y s  t h e r e  t o  s upp l y  t h em .  I  wa s  a c qu i r i ng  t h e  
c on f i d e n c e  t h a t  c ome s  t o  a  ma n  f r om  a  p r o f e s s i on a l l y  
d i s p a s s i on a t e  a t t i t ud e  t owa r d  h i s  own  me t hod  o f  p r o v i d i ng  b r e a d  
a nd  bu t t e r  f o r  h i ms e l f .  

Th e  f i r s t  c h a ng e  I  ma d e  i n  my  p l a y  wa s  i n  t h e  ma t t e r  o f  
t i me .  I  c ou l dn ' t  wa i t  f o r  t h e  s u r e  t h i ng  t o  c ome  a l ong  a nd  t h e n  
t a k e  a  po i n t  o r  t wo  ou t  o f  i t  a s  I  c ou l d  i n  t h e  bu c k e t  s hop s .  I  
h a d  t o  s t a r t  mu c h  e a r l i e r  i f  I  wa n t e d  t o  c a t c h  t h e  mo v e  i n  
F u l l e r t on ' s  o f f i c e .  I n  o t h e r  wo r d s ,  I  h a d  t o  s t ud y  wh a t  wa s  
go i ng  t o  h a pp e n  t o  a n t i c i p a t e  s t o c k  mo v eme n t s .  Th a t  s ound s  
a s i n i n e l y  c ommonp l a c e ,  bu t  y ou  k now  wh a t  I  me a n .  I t  wa s  t h e  
c h a ng e  i n  my  own  a t t i t ud e  t owa r d  t h e  g ame  t h a t  wa s  o f  s up r eme  
i mpo r t a n c e  t o  me .  I t  t a ugh t  me ,  l i t t l e  b y  l i t t l e ,  t h e  e s s e n t i a l  
d i f f e r e n c e  b e t we e n  b e t t i ng  on  f l u c t u a t i on s  a nd  a n t i c i p a t i ng  
i n e v i t a b l e  a d v a n c e s  a nd  d e c l i n e s ,  b e t we e n  g amb l i ng  a nd  
s p e c u l a t i ng .  

I  h a d  t o  go  f u r t h e r  b a c k  t h a n  a n  hou r  i n  my  s t ud i e s  o f  t h e  
ma r k e t  wh i c h  wa s  s ome t h i ng  I  n e v e r  wou l d  h a v e  l e a r n e d  t o  do  i n  
t h e  b i gg e s t  bu c k e t  s hop  i n  t h e  wo r l d .  I  i n t e r e s t e d  my s e l f  i n  
t r a d e  r e po r t s ,  r a i l r o a d  e a r n i ng s ,  a nd  f i n a n c i a l  a nd  c omme r c i a l  
s t a t i s t i c .  O f  c ou r s e  I  l o v e d  t o  t r a d e  h e a v i l y  a nd  t h e y  c a l l e d  me  
t h e  Bo y  P l ung e r ;  bu t  I  a l s o  l i k e d  t o  s t ud y  t h e  mo v e s .  I  n e v e r  
t hough t  t h a t  a n y t h i ng  wa s  i r k s ome  i f  i t  h e l p e d  me  t o  t r a d e  mo r e  
i n t e l l i g e n t l y .  Be f o r e  I  c a n  s o l v e  a  p r ob l em  I  mu s t  s t a t e  i t  t o  

my s e l f .  Wh e n  I  t h i n k  I  h a v e  f ound  t h e  s o l u t i on  I  mu s t  p r o v e  I  am  
r i gh t .  I  k now  o f  on l y  on e  wa y  t o  p r o v e  i t ;  a nd  t h a t  i s ,  w i t h  my  
own  mon e y .  
 S l ow  a s  my  p r og r e s s  s e ems  now ,  I  s uppo s e  I  l e a r n e d  a s  f a s t  
a s  I  po s s i b l y  c ou l d ,  c on s i d e r i ng  t h a t  I  wa s  ma k i ng  mon e y  on  
b a l a n c e .  I f  I  h a d  l o s t  o f t e n e r  p e r h a p s  i t  m i gh t  h a v e  s pu r r e d  me  
t oo  mo r e  c on t i nuou s  s t ud y .  I  c e r t a i n l y  wou l d  h a v e  h a d  mo r e  

m i s t a k e s  t o  s po t .  Bu t  I  am  no t  s u r e  o f  t h e  e x a c t  v a l u e  o f  
l o s i ng ,  f o r  i f  I  h a d  l o s t  mo r e  I  wou l d  h a v e  l a c k e d  t h e  mon e y  t o  
t e s t  ou t  t h e  i mp r o v eme n t s  i n  my  me t hod s  o f  t r a d i ng .  
S t ud y i ng  my  w i nn i ng  p l a y s  i n  F u l l e r t on ' s  o f f i c e  I  d i s c o v e r e d  
t h a t  a l t hough  I  o f t e n  wa s  100  p e r  c e n t  r i gh t  on  t h e  ma r k e t  t h a t  
i s ,  i n  my  d i a gno s i s  o f  c ond i t i on s  a nd  g e n e r a l  t r e nd  - -  I  wa s  no t  



 

 

ma k i ng  a s  mu c h  mon e y  a s  my  ma r k e t  " r i gh t n e s s "  e n t i t l e d  me  t o .  
Wh y  wa s n ' t  I ?  

Th e r e  wa s  a s  mu c h  t o  l e a r n  f r om  p a r t i a l  v i c t o r y  a s  f r om  
d e f e a t .  
 F o r  i n s t a n c e ,  I  h a d  b e e n  bu l l i s h  f r om  t h e  v e r y  s t a r t  o f  a  
bu l l  ma r k e t ,  a nd  I  h a d  b a c k e d  my  op i n i on  b y  bu y i ng  s t o c k s .  An  
a d v a n c e  f o l l owe d ,  a s  I  h a d  c l e a r l y  f o r e s e e n .  So  f a r ,  a l l  v e r y  
we l l .  Bu t  wh a t  e l s e  d i d  I  do?  Wh y ,  I  l i s t e n e d  t o  t h e  e l d e r  
s t a t e sme n  a nd  c u r b e d  my  y ou t h f u l  i mp e t uou s n e s s .  I  ma d e  up  my  
m i nd  t o  b e  w i s e  a nd  p l a y  c a r e f u l l y ,  c on s e r v a t i v e l y .  E v e r y bod y  
k n ew  t h a t  t h e  wa y  t o  do  t h a t  wa s  t o  t a k e  p r o f i t s  a nd  bu y  b a c k  
y ou r  s t o c k s  on  r e a c t i on s .  And  t h a t  i s  p r e c i s e l y  wh a t  I  d i d ,  o r  
r a t h e r  wh a t  I  t r i e d  t o  do ;  f o r  I  o f t e n  t oo k  p r o f i t s  a nd  wa i t e d  
f o r  a  r e a c t i on  t h a t  n e v e r  c ame .  And  I  s aw  my  s t o c k  go  k i t i ng  up  
t e n  po i n t s  mo r e  a nd  I  s i t t i ng  t h e r e  w i t h  my  f ou r - po i n t  p r o f i t  
s a f e  i n  my  c on s e r v a t i v e  po c k e t .  Th e y  s a y  y ou  n e v e r  g r ow  poo r  
t a k i ng  p r o f i t s .  No ,  y ou  don ' t .  Bu t  n e i t h e r  do  y ou  g r ow  r i c h  
t a k i ng  a  f ou r - po i n t  p r o f i t  i n  a  bu l l  ma r k e t .  
 Wh e r e  I  s hou l d  h a v e  ma d e  t we n t y  t hou s a nd  do l l a r s  I  ma d e  t wo  
t hou s a nd .  Th a t  wa s  wh a t  my  c on s e r v a t i sm  d i d  f o r  me .  Abou t  t h e  
t i me  I  d i s c o v e r e d  wh a t  a  sma l l  p e r c e n t a g e  o f  wh a t  I  s hou l d  h a v e  

ma d e  I  wa s  g e t t i ng  I  d i s c o v e r e d  s ome t h i ng  e l s e ,  a nd  t h a t  i s  t h a t  
s u c k e r s  d i f f e r  among  t h ems e l v e s  a c c o r d i ng  t o  t h e  d e g r e e  o f  
e x p e r i e n c e .  
 Th e  t y r o  k nows  no t h i ng ,  a nd  e v e r y bod y ,  i n c l ud i ng  h i ms e l f ,  
k nows  i t .  Bu t  t h e  n e x t ,  o r  s e c ond ,  g r a d e  t h i n k s  h e  k nows  a  g r e a t  
d e a l  a nd  ma k e s  o t h e r s  f e e l  t h a t  wa y  t oo .  He  i s  t h e  e x p e r i e n c e d  
s u c k e r ,  who  h a s  s t ud i e d  no t  t h e  ma r k e t  i t s e l f  bu t  a  f ew  r ema r k s  
a bou t  t h e  ma r k e t  ma d e  b y  a  s t i l l  h i gh e r  g r a d e  o f  s u c k e r s .  Th e  
s e c ond - g r a d e  s u c k e r  k nows  how  t o  k e e p  f r om  l o s i ng  h i s  mon e y  i n  
s ome  o f  t h e  wa y s  t h a t  g e t  t h e  r aw  b e g i nn e r .  I t  i s  t h i s  
s em i s u c k e r  r a t h e r  t h a n  t h e  100  p e r  c e n t  a r t i c l e  who  i s  t h e  r e a l  
a l l - t h e - y e a r - r ound  s uppo r t  o f  t h e  c omm i s s i on  hou s e s .  He  l a s t s  
a bou t  t h r e e  a nd  a  h a l f  y e a r s  on  a n  a v e r a g e ,  a s  c omp a r e d  w i t h  a  
s i ng l e  s e a s on  o f  f r om  t h r e e  t o  t h i r t y  we e k s ,  wh i c h  i s  t h e  u s u a l  
Wa l l  S t r e e t  l i f e  o f  a  f i r s t  o f f e nd e r .  I t  i s  n a t u r a l l y  t h e  
s em i s u c k e r  who  i s  a l wa y s  quo t i ng  t h e  f amou s  t r a d i ng  a pho r i sms  
a nd  t h e  v a r i ou s  r u l e s  o f  t h e  g ame .  He  k nows  a l l  t h e  don ' t s  t h a t  
e v e r  f e l l  f r om  t h e  o r a c u l a r  l i p s  o f  t h e  o l d  s t a g e r s  e x c e p t i ng  
t h e  p r i n c i p a l  on e ,  wh i c h  i s :  Don ' t  b e  a  s u c k e r !  
 Th i s  s em i s u c k e r  t y p e  t h a t  t h i n k s  h e  h a s  c u t  h i s  w i s dom  
t e e t h  b e c a u s e  h e  l o v e s  t o  bu y  on  d e c l i n e s .  He  wa i t s  f o r  t h em .  He  

me a s u r e s  h i s  b a r g a i n s  b y  t h e  numb e r  o f  po i n t s  i t  h a s  s o l d  o f f  
f r om  t h e  t op .  I n  b i g  bu l l  ma r k e t s  t h e  p l a i n  un  
 



 

 

 
 Th i s  s em i s u c k e r  i s  t h e  t y p e  t h a t  t h i n k s  h e  h a s  c u t  h i s  

w i s dom  t e e t h  b e c a u s e  h e  l o v e s  t o  bu y  on  d e c l i n e s .   He  wa i t s  f o r  
t h em .   He  me a s u r e s  h i s  b a r g a i n s  b y  t h e  numb e r  o f  po i n t s  i t  h a s  
s o l d  o f f  f r om  t h e  t op .   I n  b i g  bu l l  ma r k e t s  t h e  p l a i n  
un a du l t e r a t e d  s u c k e r ,  u t t e r l y  i gno r a n t  o f  r u l e s  a nd  p r e c e d e n t s ,  
bu y s  b l i nd l y  b e c a u s e  h e  hop e s  b l i nd l y .  He  ma k e s  mo s t  o f  t h e  
mon e y  un t i l  on e  o f  t h e  h e a l t h y  r e a c t i on s  t a k e s  i t  awa y  f r om  h i m  
a t  on e  f e l l  swoop .  Bu t  t h e  Ca r e f u l  M i k e  s u c k e r  do e s  wh a t  I  d i d  
wh e n  I  t hough t  I  wa s  p l a y i ng  t h e  g ame  i n t e l l i g e n t l y  a c c o r d i ng  t o  
t h e  i n t e l l i g e n c e  o f  o t h e r s .  I  k n ew  I  n e e d e d  t o  c h a ng e  my  
bu c k e t - s hop  me t hod s  a nd  I  t hough t  I  wa s  s o l v i ng  my  p r ob l em  w i t h  
a n y  c h a ng e ,  p a r t i c u l a r l y  on e  t h a t  a s s a y e d  h i gh  go l d  v a l u e s  
a c c o r d i ng  t o  t h e  e x p e r i e n c e d  t r a d e r s  among  t h e  c u s t ome r s .  
 Mo s t  l e t  u s  c a l l ' em  c u s t ome r s  - -  a r e  a l i k e .  You  f i nd  v e r y  
f ew  who  c a n  t r u t h f u l l y  s a y  t h a t  Wa l l  S t r e e t  do e s n ' t  owe  t h em  

mon e y .  I n  F u l l e r t on ' s  t h e r e  we r e  t h e  u s u a l  c r owd .  A l l  g r a d e s !  
We l l ,  t h e r e  wa s  on e  o l d  c h a p  who  wa s  no t  l i k e  t h e  o t h e r s .  To  
b e g i n  w i t h ,  h e  wa s  a  mu c h  o l d e r  ma n .  Ano t h e r  t h i ng  wa s  t h a t  h e  
n e v e r  v o l un t e e r e d  a d v i c e  a nd  n e v e r  b r a gg e d  o f  h i s  w i nn i ng s .  He  
wa s  a  g r e a t  h a nd  f o r  l i s t e n i ng  v e r y  a t t e n t i v e l y  t o  t h e  o t h e r s .  
He  d i d  no t  s e em  v e r y  k e e n  t o  g e t  t i p s  - -  t h a t  i s ,  h e  n e v e r  a s k e d  
t h e  t a l k e r s  wh a t  t h e y ' d  h e a r d  o r  wh a t  t h e y  k n ew .  Bu t  wh e n  
s ome bod y  g a v e  h i m  on e  h e  a l wa y s  t h a n k e d  t h e  t i p s t e r  v e r y  
po l i t e l y .  Some t i me s  h e  t h a n k e d  t h e  t i p s t e r  a g a i n  - -  wh e n  t h e  t i p  
t u r n e d  ou t  O . K .  Bu t  i f  i t  we n t  w r ong  h e  n e v e r  wh i n e d ,  s o  t h a t  
nobod y  c ou l d  t e l l  wh e t h e r  h e  f o l l owe d  i t  o r  l e t  i t  s l i d e  b y .  I t  
wa s  a  l e g e nd  o f  t h e  o f f i c e  t h a t  t h e  o l d  j i gg e r  wa s  r i c h  a nd  
c ou l d  sw i ng  qu i t e  a  l i n e .  Bu t  h e  wa s n ' t  don a t i ng  mu c h  t o  t h e  
f i r m  i n  t h e  wa y  o f  c omm i s s i on s ;  a t  l e a s t  no t  t h a t  a n y on e  c ou l d  
s e e .  H i s  n ame  wa s  Pa r t r i dg e ,  bu t  t h e y  n i c k n ame d  h i m  Tu r k e y  
b e h i nd  h i s  b a c k ,  b e c a u s e  h e  wa s  s o  t h i c k - c h e s t e d  a nd  h a d  a  h a b i t  
o f  s t r u t t i ng  a bou t  t h e  v a r i ou s  r ooms ,  w i t h  t h e  po i n t  o f  h i s  c h i n  
r e s t i ng  on  h i s  b r e a s t .  
 Th e  c u s t ome r s ,  who  we r e  a l l  e a g e r  t o  b e  s ho v e d  a nd  f o r c e d  
i n t o  do i ng  t h i ng s  s o  a s  t o  l a y  t h e  b l ame  f o r  f a i l u r e  on  o t h e r s ,  
u s e d  t o  go  t o  o l d  Pa r t r i dg e  a nd  t e l l  h i m  wh a t  s ome  f r i e nd  o f  a  
f r i e nd  o f  a n  i n s i d e r  h a d  a d v i s e d  t h em  t o  do  i n  a  c e r t a i n  s t o c k .  
Th e y  wou l d  t e l l  h i m  wh a t  t h e y  h a d  no t  don e  w i t h  t h e  t i p  s o  h e  
wou l d  t e l l  t h em  wh a t  t h e y  ough t  t o  do .  Bu t  wh e t h e r  t h e  t i p  t h e y  
h a d  wa s  t o  bu y  o r  t o  s e l l ,  t h e  o l d  c h a p ' s  a n swe r  wa s  a l wa y s  t h e  
s ame .  
 Th e  c u s t ome r  wou l d  f i n i s h  t h e  t a l e  o f  h i s  p e r p l e x i t y  a nd  
t h e n  a s k :  " Wh a t  do  y ou  t h i n k  I  ough t  t o  do? "  



 

 

 O l d  Tu r k e y  wou l d  c o c k  h i s  h e a d  t o  on e  s i d e ,  c on t emp l a t e  h i s  
f e l l ow  c u s t ome r  w i t h  a  f a t h e r l y  sm i l e ,  a nd  f i n a l l y  h e  wou l d  s a y  
v e r y  i mp r e s s i v e l y ,  " You  k now ,  i t ' s  a  bu l l  ma r k e t ! "  
T i me  a nd  a g a i n  I  h e a r d  h i m  s a y ,  " We l l ,  t h i s  i s  a  bu l l  ma r k e t ,  
y ou  k now ! "  a s  t hough  h e  we r e  g i v i ng  t o  y ou  a  p r i c e l e s s  t a l i sma n  
w r a pp e d  up  i n  a  m i l l i on - do l l a r  a c c i d e n t - i n s u r a n c e  po l i c y .  And  o f  
c ou r s e  I  d i d  no t  g e t  h i s  me a n i ng .  
 On e  d a y  a  f e l l ow  n ame d  E l me r  Ha r wood  r u s h e d  i n t o  t h e  
o f f i c e ,  w r o t e  ou t  a n  o r d e r  a nd  g a v e  i t  t o  t h e  c l e r k .  Th e n  h e  
r u s h e d  o v e r  t o  wh e r e  M r .  Pa r t r i dg e  wa s  l i s t e n i ng  po l i t e l y  t o  
J ohn  F a nn i ng ' s  s t o r y  o f  t h e  t i me  h e  o v e r h e a r d  Ke e n e  g i v e  a n  
o r d e r  t o  on e  o f  h i s  b r o k e r s  a nd  a l l  t h a t  J ohn  ma d e  wa s  a  me a s l y  
t h r e e  po i n t s  on  a  hund r e d  s h a r e s  a nd  o f  c ou r s e  t h e  s t o c k  h a d  t o  
go  up  t we n t y - f ou r  po i n t s  i n  t h r e e  d a y s  r i gh t  a f t e r  J ohn  s o l d  
ou t .  I t  wa s  a t  l e a s t  t h e  f ou r t h  t i me  t h a t  J ohn  h a d  t o l d  h i m  t h a t  
t a l e  o f  wo e ,  bu t  o l d  Tu r k e y  wa s  sm i l i ng  a s  s ymp a t h e t i c a l l y  a s  i f  
i t  wa s  t h e  f i r s t  t i me  h e  h e a r d  i t .  
 We l l ,  E l me r  ma d e  f o r  t h e  o l d  ma n  a nd ,  w i t hou t  a  wo r d  o f  
a po l og y  t o  J ohn  F a nn i ng ,  t o l d  Tu r k e y ,  " M r .  Pa r t r i dg e ,  I  h a v e  
j u s t  s o l d  my  C l i ma x  Mo t o r s .  My  p e op l e  s a y  t h e  ma r k e t  i s  e n t i t l e d  
t o  a  r e a c t i on  a nd  t h a t  I ' l l  b e  a b l e  t o  bu y  i t  b a c k  c h e a p e r .  So  
y ou ' d  b e t t e r  do  l i k ew i s e .  Th a t  i s ,  i f  y ou ' v e  s t i l l  go t  y ou r s . "  
E l me r  l oo k e d  s u s p i c i ou s l y  a t  t h e  ma n  t o  whom  h e  h a d  g i v e n  t h e  
o r i g i n a l  t i p  t o  bu y .  Th e  ama t e u r ,  o r  g r a t u i t ou s ,  t i p s t e r  a l wa y s  
t h i n k s  h e  own s  t h e  r e c e i v e r  o f  h i s  t i p  bod y  a nd  s ou l ,  e v e n  
b e f o r e  h e  k nows  how  t h e  t i p  i s  go i ng  t o  t u r n  ou t .  
 " Ye s ,  M r .  Ha r wood ,  I  s t i l l  h a v e  i t .  O f  c ou r s e ! "  s a i d  Tu r k e y  
g r a t e f u l l y .  I t  wa s  n i c e  o f  E l me r  t o  t h i n k  o f  t h e  o l d  c h a p .  
" We l l ,  now  i s  t h e  t i me  t o  t a k e  y ou r  p r o f i t  a nd  g e t  i n  a g a i n  on  
t h e  n e x t  d i p , "  s a i d  E l me r ,  a s  i f  h e  h a d  j u s t  ma d e  ou t  t h e  
d e po s i t  s l i p  f o r  t h e  o l d  ma n .  F a i l i ng  t o  p e r c e i v e  e n t hu s i a s t i c  
g r a t i t ud e  i n  t h e  b e n e f i c i a r y ' s  f a c e  E l me r  we n t  on :  " I  h a v e  j u s t  
s o l d  e v e r y  s h a r e  I  own e d ! "  
 F r om  h i s  v o i c e  a nd  ma nn e r  y ou  wou l d  h a v e  c on s e r v a t i v e l y  
e s t i ma t e d  i t  a t  t e n  t hou s a nd  s h a r e s .  
Bu t  M r .  Pa r t r i dg e  s hoo k  h i s  h e a d  r e g r e t f u l l y  a nd  wh i n e d ,  " No !  
No !  I  c a n ' t  do  t h a t ! "  

: ' Wh a t ? "  y e l l e d  E l me r .  
" I  s i mp l y  c a n ' t ! "  s a i d  M r .  Pa r t r i dg e .  He  wa s  i n  g r e a t  

t r oub l e .  
 " D i dn ' t  I  g i v e  y ou  t h e  t i p  t o  bu y  i t ? "  
 " You  d i d ,  M r .  Ha r wood ,  a nd  I  am  v e r y  g r a t e f u l  t o  y ou .  
I nd e e d ,  I  am ,  s i r .  Bu t  - - "  
 " Ho l d  on !  L e t  me  t a l k !  And  d i dn ' t  t h a t  s t o c k  go  up  s e v e n  
po i n t s  i n  t e n  d a y s ?  D i dn ' t  i t ? "  



 

 

 " I t  d i d ,  a nd  I  am  mu c h  ob l i g e d  t o  y ou ,  my  d e a r  bo y .  Bu t  I  
c ou l dn ' t  t h i n k  o f  s e l l i ng  t h a t  s t o c k . "  

" You  c ou l dn ' t ? "  a s k e d  E l me r ,  b e g i nn i ng  t o  l oo k  doub t f u l  
h i ms e l f .  I t  i s  a  h a b i t  w i t h  mo s t  t i p  g i v e r s  t o  b e  t i p  t a k e r s .  

" No ,  I  c ou l dn ' t . "  
" Wh y  no t ? "  And  E l me r  d r ew  n e a r e r .  
" Wh y ,  t h i s  i s  a  bu l l  ma r k e t ! "  Th e  o l d  f e l l ow  s a i d  i t  a s  

t hough  h e  h a d  g i v e n  a  l ong  a nd  d e t a i l e d  e x p l a n a t i on .  
 " Th a t ' s  a l l  r i gh t , "  s a i d  E l me r ,  l oo k i ng  a ng r y  b e c a u s e  o f  
h i s  d i s a ppo i n t me n t .  " I  k now  t h i s  i s  a  bu l l  ma r k e t  a s  we l l  a s  y ou  
do .  Bu t  y ou ' d  b e t t e r  s l i p  t h em  t h a t  s t o c k  o f  y ou r s  a nd  bu y  i t  
b a c k  on  t h e  r e a c t i on .  You  m i gh t  a s  we l l  r e du c e  t h e  c o s t  t o  
y ou r s e l f . "  

" My  d e a r  bo y , "  s a i d  o l d  Pa r t r i dg e ,  i n  g r e a t  d i s t r e s s  " my  
d e a r  bo y ,  i f  I  s o l d  t h a t  s t o c k  now  I ' d  l o s e  my  po s i t i on ;  a nd  
t h e n  wh e r e  wou l d  I  b e ? "  
 E l me r  Ha r wood  t h r ew  up  h i s  h a nd s ,  s hoo k  h i s  h e a d  a nd  wa l k e d  
o v e r  t o  me  t o  g e t  s ymp a t h y :  " Ca n  y ou  b e a t  i t ? "  h e  a s k e d  me  i n  a  
s t a g e  wh i s p e r .  " I  a s k  y ou ! "  

I  d i dn ' t  s a y  a n y t h i ng .  So  h e  we n t  on :  " I  g i v e  h i m  a  t i p  on  
C l i ma x  Mo t o r s .  He  bu y s  f i v e  hund r e d  s h a r e s .  He ' s  go t  s e v e n  
po i n t s '  p r o f i t  a nd  I  a d v i s e  h i m  t o  g e t  ou t  a nd  bu y  ' em  b a c k  on  
t h e  r e a c t i on  t h a t ' s  o v e r du e  e v e n  now .  And  wh a t  do e s  h e  s a y  wh e n  
I  t e l l  h i m?  He  s a y s  t h a t  i f  h e  s e l l s  h e ' l l  l o s e  h i s  j ob .  Wh a t  do  
y ou  k now  a bou t  t h a t ? "  

" I  b e g  y ou r  p a r don ,  M r .  Ha r wood ;  I  d i dn ' t  s a y  I ' d  l o s e  my  
j ob , "  c u t  i n  o l d  Tu r k e y .  " I  s a i d  I ' d  l o s e  my  po s i t i on .  And  wh e n  
y ou  a r e  a s  o l d  a s  I  am  a nd  y ou ' v e  b e e n  t h r ough  a s  ma n y  booms  a nd  
p a n i c s  a s  I  h a v e ,  y ou ' l l  k now  t h a t  t o  l o s e  y ou r  po s i t i on  i s  
s ome t h i ng  nobod y  c a n  a f f o r d ;  no t  e v e n  J ohn  D .  Ro c k e f e l l e r .  I  
hop e  t h e  s t o c k  r e a c t s  a nd  t h a t  y ou  w i l l  b e  a b l e  t o  r e pu r c h a s e  
y ou r  l i n e  a t  a  s ub s t a n t i a l  c on c e s s i on ,  s i r .  Bu t  I  my s e l f  c a n  
on l y  t r a d e  i n  a c c o r d a n c e  w i t h  t h e  e x p e r i e n c e  o f  ma n y  y e a r s .  I  
p a i d  a  h i gh  p r i c e  f o r  i t  a nd  I  don ' t  f e e l  l i k e  t h r ow i ng  awa y  a  
s e c ond  t u i t i on  f e e .  Bu t  I  am  a s  mu c h  ob l i g e d  t o  y ou  a s  i f  I  h a d  
t h e  mon e y  i n  t h e  b a n k .  I t ' s  a  bu l l  ma r k e t ,  y ou  k now . "  And  h e  
s t r u t t e d  awa y ,  l e a v i ng  E l me r  d a z e d .  
 Wh a t  o l d  M r .  Pa r t r i dg e  s a i d  d i d  no t  me a n  mu c h  t o  me  un t i l  I  
b e g a n  t o  t h i n k  a bou t  my  own  nume r ou s  f a i l u r e s  t o  ma k e  a s  mu c h  
mon e y  a s  I  ough t  t o  wh e n  I  wa s  s o  r i gh t  on  t h e  g e n e r a l  ma r k e t .  
Th e  mo r e  I  s t ud i e d  t h e  mo r e  I  r e a l i z e d  how  w i s e  t h a t  o l d  c h a p  
wa s .  He  h a d  e v i d e n t l y  s u f f e r e d  f r om  t h e  s ame  d e f e c t  i n  h i s  y oung  
d a y s  a nd  k n ew  h i s  own  huma n  we a k n e s s e s .  He  wou l d  no t  l a y  h i ms e l f  
op e n  t o  a  t emp t a t i on  t h a t  e x p e r i e n c e  h a d  t a ugh t  h i m  wa s  h a r d  t o  
r e s i s t  a nd  h a d  a l wa y s  p r o v e d  e x p e n s i v e  t o  h i m ,  a s  i t  wa s  t o  me .  



 

 

 I  t h i n k  i t  wa s  a  l ong  s t e p  f o r wa r d  i n  my  t r a d i ng  e du c a t i on  
wh e n  I  r e a l i z e d  a t  l a s t  t h a t  wh e n  o l d  M r .  Pa r t r i dg e  k e p t  on  
t e l l i ng  t h e  o t h e r  c u s t ome r s ,  " We l l ,  y ou  k now  t h i s  i s  a  bu l l  

ma r k e t ! "  h e  r e a l l y  me a n t  t o  t e l l  t h em  t h a t  t h e  b i g  mon e y  wa s  no t  
i n  t h e  i nd i v i du a l  f l u c t u a t i on s  bu t  i n  t h e  ma i n  mo v eme n t s  t h a t  
i s ,  no t  i n  r e a d i ng  t h e  t a p e  bu t  i n  s i z i ng  up  t h e  e n t i r e  ma r k e t  
a nd  i t s  t r e nd .  
 And  r i gh t  h e r e  l e t  me  s a y  on e  t h i ng :  A f t e r  s p e nd i ng  ma n y  
y e a r s  i n  Wa l l  S t r e e t  a nd  a f t e r  ma k i ng  a nd  l o s i ng  m i l l i on s  o f  
do l l a r s  I  wa n t  t o  t e l l  y ou  t h i s :  I t  n e v e r  wa s  my  t h i n k i ng  t h a t  
ma d e  t h e  b i g  mon e y  f o r  me .  I t  a l wa y s  wa s  my  s i t t i ng .  Go t  t h a t ?  
My  s i t t i ng  t i gh t !  I t  i s  no  t r i c k  a t  a l l  t o  b e  r i gh t  on  t h e  
ma r k e t .  You  a l wa y s  f i nd  l o t s  o f  e a r l y  bu l l s  i n  bu l l  ma r k e t s  a nd  
e a r l y  b e a r s  i n  b e a r  ma r k e t s .  I ' v e  k nown  ma n y  me n  who  we r e  r i gh t  
a t  e x a c t l y  t h e  r i gh t  t i me ,  a nd  b e g a n  bu y i ng  o r  s e l l i ng  s t o c k s  
wh e n  p r i c e s  we r e  a t  t h e  v e r y  l e v e l ,  wh i c h  s hou l d  s how  t h e  
g r e a t e s t  p r o f i t .  And  t h e i r  e x p e r i e n c e  i n v a r i a b l y  ma t c h e d  m i n e  - -  
t h a t  i s ,  t h e y  ma d e  no  r e a l  mon e y  ou t  o f  i t .  Me n  who  c a n  bo t h  b e  
r i gh t  a nd  s i t  t i gh t  a r e  un c ommon .  I  f ound  i t  on e  o f  t h e  h a r d e s t  
t h i ng s  t o  l e a r n .  Bu t  i t  i s  on l y  a f t e r  a  s t o c k  op e r a t o r  h a s  
f i r m l y  g r a s p e d  t h i s  t h a t  h e  c a n  ma k e  b i g  mon e y .  I t  i s  l i t e r a l l y  
t r u e  t h a t  m i l l i on s  c ome  e a s i e r  t o  a  t r a d e r  a f t e r  h e  k nows  how  t o  
t r a d e  t h a n  hund r e d s  d i d  i n  t h e  d a y s  o f  h i s  i gno r a n c e .  
 Th e  r e a s on  i s  t h a t  a  ma n  ma y  s e e  s t r a i gh t  a nd  c l e a r l y  a nd  
y e t  b e c ome  i mp a t i e n t  o r  doub t f u l  wh e n  t h e  ma r k e t  t a k e s  i t s  t i me  
a bou t  do i ng  a s  h e  f i gu r e d  i t  mu s t  do .  Th a t  i s  wh y  s o  ma n y  me n  i n  
Wa l l  S t r e e t ,  who  a r e  no t  a t  a l l  i n  t h e  s u c k e r  c l a s s ,  no t  e v e n  i n  
t h e  t h i r d  g r a d e ,  n e v e r t h e l e s s  l o s e  mon e y .  Th e  ma r k e t  do e s  no t  
b e a t  t h em .  Th e y  b e a t  t h ems e l v e s ,  b e c a u s e  t hough  t h e y  h a v e  b r a i n s  
t h e y  c a nno t  s i t  t i gh t .  O l d  Tu r k e y  wa s  d e a d  r i gh t  i n  do i ng  a nd  
s a y i ng  wh a t  h e  d i d .  He  h a d  no t  on l y  t h e  c ou r a g e  o f  h i s  
c on v i c t i on s  bu t  t h e  i n t e l l i g e n t  p a t i e n c e  t o  s i t  t i gh t .  
 D i s r e g a r d i ng  t h e  b i g  sw i ng  a nd  t r y i ng  t o  j ump  i n  a nd  ou t  

wa s  f a t a l  t o  me .  Nobod y  c a n  c a t c h  a l l  t h e  f l u c t u a t i on s .  I n  a  
bu l l  ma r k e t  y ou r  g ame  i s  t o  bu y  a nd  ho l d  un t i l  y ou  b e l i e v e  t h a t  
t h e  bu l l  ma r k e t  i s  n e a r  i t s  e nd .  To  do  t h i s  y ou  mu s t  s t ud y  
g e n e r a l  c ond i t i on s  a nd  no t  t i p s  o r  s p e c i a l  f a c t o r s  a f f e c t i ng  
i nd i v i du a l  s t o c k s .  Th e n  g e t  ou t  o f  a l l  y ou r  s t o c k s ;  g e t  ou t  f o r  
k e e p s !  Wa i t  un t i l  y ou  s e e  - -  o r  i f  y ou  p r e f e r ,  un t i l  y ou  t h i n k  
y ou  s e e  t h e  t u r n  o f  t h e  ma r k e t ;  t h e  b e g i nn i ng  o f  a  r e v e r s a l  o f  
g e n e r a l  c ond i t i on s .  You  h a v e  t o  u s e  y ou r  b r a i n s  a nd  y ou r  v i s i on  
t o  do  t h i s ;  o t h e r w i s e  my  a d v i c e  wou l d  b e  a s  i d i o t i c  a s  t o  t e l l  
y ou  t o  bu y  c h e a p  a nd  s e l l  d e a r .  On e  o f  t h e  mo s t  h e l p f u l  t h i ng s  
t h a t  a n y bod y  c a n  l e a r n  i s  t o  g i v e  up  t r y i ng  t o  c a t c h  t h e  l a s t  
e i gh t h  o r  t h e  f i r s t .  Th e s e  t wo  a r e  t h e  mo s t  e x p e n s i v e  e i gh t h s  i n  



 

 

t h e  wo r l d .  Th e y  h a v e  c o s t  s t o c k  t r a d e r s ,  i n  t h e  a gg r e g a t e ,  
e nough  m i l l i on s  o f  do l l a r s  t o  bu i l d  a  c on c r e t e  h i ghwa y  a c r o s s  
t h e  c on t i n e n t .  
 Ano t h e r  t h i ng  I  no t i c e d  i n  s t ud y i ng  my  p l a y s  i n  F u l l e r t on ' s  
o f f i c e  a f t e r  I  b e g a n  t o  t r a d e  l e s s  un i n t e l l i g e n t l y  wa s  t h a t  my  
i n i t i a l  op e r a t i on s  s e l dom  s howe d  me  a  l o s s .  Th a t  n a t u r a l l y  ma d e  

me  d e c i d e  t o  s t a r t  b i g .  I t  g a v e  me  c on f i d e n c e  i n  my  own  j udgme n t  
b e f o r e  I  a l l owe d  i t  t o  b e  v i t i a t e d  b y  t h e  a d v i c e  o f  o t h e r s  o r  
e v e n  b y  my  own  i mp a t i e n c e  a t  t i me s .  W i t hou t  f a i t h  i n  h i s  own  
j udgme n t  no  ma n  c a n  go  v e r y  f a r  i n  t h i s  g ame .  Th a t  i s  a bou t  a l l  
I  h a v e  l e a r n e d  t o  s t ud y  g e n e r a l  c ond i t i on s ,  t o  t a k e  a  po s i t i on  
a nd  s t i c k  t o  i t .  I  c a n  wa i t  w i t hou t  a  t w i ng e  o f  i mp a t i e n c e .  I  
c a n  s e e  a  s e t b a c k  w i t hou t  b e i ng  s h a k e n ,  k now i ng  t h a t  i t  i s  on l y  
t empo r a r y .  I  h a v e  b e e n  s ho r t  on e  hund r e d  t hou s a nd  s h a r e s  a nd  I  
h a v e  s e e n  a  b i g  r a l l y  c om i ng .  I  h a v e  f i gu r e d  a nd  f i gu r e d  
c o r r e c t l y  - -  t h a t  s u c h  a  r a l l y  a s  I  f e l t  wa s  i n e v i t a b l e ,  a nd  
e v e n  who l e s ome ,  wou l d  ma k e  a  d i f f e r e n c e  o f  on e  m i l l i on  do l l a r s  
i n  my  p a p e r  p r o f i t s .  And  I  n e v e r t h e l e s s  h a v e  s t ood  p a t  a nd  s e e n  
h a l f  my  p a p e r  p r o f i t  w i p e d  ou t ,  w i t hou t  on c e  c on s i d e r i ng  t h e  
a d v i s a b i l i t y  o f  c o v e r i ng  my  s ho r t s  t o  pu t  t h em  ou t  a g a i n  on  t h e  
r a l l y .  I  k n ew  t h a t  i f  I  d i d  I  m i gh t  l o s e  my  po s i t i on  a nd  w i t h  i t  
t h e  c e r t a i n t y  o f  a  b i g  k i l l i ng .  I t  i s  t h e  b i g  sw i ng  t h a t  ma k e s  
t h e  b i g  mon e y  f o r  y ou .  
 I f  I  l e a r n e d  a l l  t h i s  s o  s l ow l y  i t  wa s  b e c a u s e  I  l e a r n e d  b y  

my  m i s t a k e s ,  a nd  s ome  t i me  a l wa y s  e l a p s e s  b e t we e n  ma k i ng  a  
m i s t a k e  a nd  r e a l i z i ng  i t ,  a nd  mo r e  t i me  b e t we e n  r e a l i z i ng  i t  a nd  
e x a c t l y  d e t e r m i n i ng  i t .  Bu t  a t  t h e  s ame  t i me  I  wa s  f a r i ng  p r e t t y  
c om f o r t a b l y  a nd  wa s  v e r y  y oung ,  s o  t h a t  I  ma d e  up  i n  o t h e r  wa y s .  
Mo s t  o f  my  w i nn i ng s  we r e  s t i l l  ma d e  i n  p a r t  t h r ough  my  t a p e  
r e a d i ng  b e c a u s e  t h e  k i nd  o f  ma r k e t s  we  we r e  h a v i ng  l e n t  
t h ems e l v e s  f a i r l y  we l l  t o  my  me t hod .  I  wa s  no t  l o s i ng  e i t h e r  a s  
o f t e n  o r  a s  i r r i t a t i ng l y  a s  i n  t h e  b e g i nn i ng  o f  my  New  Yo r k  
e x p e r i e n c e s .  I t  wa s n ' t  a n y t h i ng  t o  b e  p r oud  o f ,  wh e n  y ou  t h i n k  
t h a t  I  h a d  b e e n  b r o k e  t h r e e  t i me s  i n  l e s s  t h a n  t wo  y e a r s .  And  a s  
I  t o l d  y ou ,  b e i ng  b r o k e  i s  a  v e r y  e f f i c i e n t  e du c a t i on a l  a g e n c y .  
 I  wa s  no t  i n c r e a s i ng  my  s t a k e  v e r y  f a s t  b e c a u s e  I  l i v e d  up  
t o  t h e  h a nd l e  a l l  t h e  t i me .  I  d i d  no t  d e p r i v e  my s e l f  o f  ma n y  o f  
t h e  t h i ng s  t h a t  a  f e l l ow  o f  my  a g e  a nd  t a s t e s  wou l d  wa n t .  I  h a d  

my  own  a u t omob i l e  a nd  I  c ou l d  no t  s e e  a n y  s e n s e  i n  s k i mp i ng  on  
l i v i ng  wh e n  I  wa s  t a k i ng  i t  ou t  o f  t h e  ma r k e t .  Th e  t i c k e r  on l y  
s t opp e d  Sund a y s  a nd  ho l i d a y s ,  wh i c h  wa s  a s  i t  s hou l d  b e .  E v e r y  
t i me  I  f ound  t h e  r e a s on  f o r  a  l o s s  o r  t h e  wh y  a nd  how  o f  a no t h e r  

m i s t a k e ,  I  a dd e d  a  b r a nd - n ew  Don ’ t  t o  my  s c h e du l e  o f  a s s e t s .  And  
t h e  n i c e s t  wa y  t o  c a p i t a l i z e  my  i n c r e a s i ng  a s s e t s  wa s  b y  no t  
c u t t i ng  down  on  my  l i v i ng  e x p e n s e s .  O f  c ou r s e  I  h a d  s ome  amu s i ng  



 

 

e x p e r i e n c e s  a nd  s ome  t h a t  we r e  no t  s o  amu s i ng ,  bu t  i f  I  t o l d  
t h em  a l l  i n  d e t a i l  I ' d  n e v e r  f i n i s h .  As  a  ma t t e r  o f  f a c t ,  t h e  
on l y  i n c i d e n t s  t h a t  I  r ememb e r  w i t hou t  s p e c i a l  e f f o r t  a r e  t ho s e  
t h a t  t a ugh t  me  s ome t h i ng  o f  d e f i n i t e  v a l u e  t o  me  i n  my  t r a d i ng ;  
s ome t h i ng  t h a t  a dd e d  t o  my  s t o r e  o f  k now l e dg e  o f  t h e  g ame  a nd  o f  
my s e l f !  
 



 

 

 
I N  t h e  s p r i ng  o f  1906  I  wa s  i n  A t l a n t i c  C i t y  f o r  a  s ho r t  v a c a -
t i on .  I  wa s  ou t  o f  s t o c k s  a nd  wa s  t h i n k i ng  on l y  o f  h a v i ng  a  
c h a ng e  o f  a i r  a nd  a  n i c e  r e s t .  By  t h e  wa y ,  I  h a d  gon e  b a c k  t o  my  
f i r s t  b r o k e r s ,  Ha r d i ng  B r o t h e r s ,  a nd  my  a c c oun t  h a d  go t  t o  b e  
p r e t t y  a c t i v e .  I  c ou l d  sw i ng  t h r e e  o r  f ou r  t hou s a nd  s h a r e s .  Th a t  
wa s n ' t  mu c h  mo r e  t h a n  I  h a d  don e  i n  t h e  o l d  Co smopo l i t a n  s hop  
wh e n  I  wa s  b a r e l y  t we n t y  y e a r s  o f  a g e .  Bu t  t h e r e  wa s  s ome  
d i f f e r e n c e  b e t we e n  my  on e - po i n t  ma r g i n  i n  t h e  bu c k e t  s hop  a nd  
t h e  ma r g i n  r e qu i r e d  b y  b r o k e r s  who  a c t u a l l y  bough t  o r  s o l d  
s t o c k s  f o r  my  a c c oun t  on  t h e  New  Yo r k  S t o c k  E x c h a ng e .  
 You  ma y  r ememb e r  t h e  s t o r y  I  t o l d  y ou  a bou t  t h a t  t i me  wh e n  
I  wa s  s ho r t  t h i r t y - f i v e  hund r e d  Sug a r  i n  t h e  Co smopo l i t a n  a nd  I  
h a d  a  hun c h  s ome t h i ng  wa s  w r ong  a nd  I ' d  b e t t e r  c l o s e  t h e  t r a d e ?  
We l l ,  I  h a v e  o f t e n  h a d  t h a t  c u r i ou s  f e e l i ng .  As  a  r u l e ,  I  y i e l d  
t o  i t .  Bu t  a t  t i me s  I  h a v e  pooh - pooh e d  t h e  i d e a  a nd  h a v e  t o l d  

my s e l f  t h a t  i t  wa s  s i mp l y  a s i n i n e  t o  f o l l ow  a n y  o f  t h e s e  s udd e n  
b l i nd  i mpu l s e s  t o  r e v e r s e  my  po s i t i on .  I  h a v e  a s c r i b e d  my  hun c h  
t o  a  s t a t e  o f  n e r v e s  r e s u l t i ng  f r om  t oo  ma n y  c i g a r s  o r  
i n s u f f i c i e n t  s l e e p  o r  a  t o r p i d  l i v e r  o r  s ome t h i ng  o f  t h a t  k i nd .  

Wh e n  I  h a v e  a r gu e d  my s e l f  i n t o  d i s r e g a r d i ng  my  i mpu l s e  a nd  h a v e  
s t ood  p a t  I  h a v e  a l wa y s  h a d  c a u s e  t o  r e g r e t  i t .  A  do z e n  
i n s t a n c e s  o c c u r  t o  me  wh e n  I  d i d  no t  s e l l  a s  p e r  hun c h ,  a nd  t h e  
n e x t  d a y  I ' d  go  down t own  a nd  t h e  ma r k e t  wou l d  b e  s t r ong ,  o r  
p e r h a p s  e v e n  a d v a n c e ,  a nd  I ' d  t e l l  my s e l f  how  s i l l y  i t  wou l d  
h a v e  b e e n  t o  ob e y  t h e  b l i nd  i mpu l s e  t o  s e l l .  Bu t  on  t h e  
f o l l ow i ng  d a y  t h e r e  wou l d  b e  a  p r e t t y  b a d  d r op .  Some t h i ng  h a d  
b r o k e n  l oo s e  s omewh e r e  a nd  I ' d  h a v e  ma d e  mon e y  b y  no t  b e i ng  s o  
w i s e  a nd  l og i c a l .  Th e  r e a s on  p l a i n l y  wa s  no t  ph y s i o l og i c a l  bu t  
p s y c ho l og i c a l .  

I  wa n t  t o  t e l l  y ou  on l y  a bou t  on e  o f  t h em  b e c a u s e  o f  wh a t  
i t  d i d  f o r  me .  I t  h a pp e n e d  wh e n  I  wa s  h a v i ng  t h a t  l i t t l e  
v a c a t i on  i n  A t l a n t i c  C i t y  i n  t h e  s p r i ng  o f  i 9o6 .  I  h a d  a  f r i e nd  
w i t h  me  who  a l s o  wa s  a  c u s t ome r  o f  Ha r d i ng  B r o t h e r s .  I  h a d  no  
i n t e r e s t  i n  t h e  ma r k e t  on e  wa y  o r  a no t h e r  a nd  wa s  e n j o y i ng  my  
r e s t .  I  c a n  a l wa y s  g i v e  up  t r a d i ng  t o  p l a y ,  un l e s s  o f  c ou r s e  i t  
i s  a n  e x c e p t i on a l l y  a c t i v e  ma r k e t  i n  wh i c h  my  c omm i t me n t s  a r e  
r a t h e r  h e a v y .  I t  wa s  a  bu l l  ma r k e t ,  a s  I  r ememb e r  i t .  Th e  
ou t l oo k  wa s  f a v o r a b l e  f o r  g e n e r a l  bu s i n e s s  a nd  t h e  s t o c k  ma r k e t  
h a d  s l owe d  down  bu t  t h e  t on e  wa s  f i r m  a nd  a l l  i nd i c a t i on s  
po i n t e d  t o  h i gh e r  p r i c e s .  

On e  mo r n i ng  a f t e r  we  h a d  b r e a k f a s t e d  a nd  h a d  f i n i s h e d  
r e a d i ng  a l l  t h e  New  Yo r k  mo r n i ng  p a p e r s ,  a nd  h a d  go t  t i r e d  o f  
wa t c h i ng  t h e  s e a  gu l l s  p i c k i ng  up  c l ams  a nd  f l y i ng  up  w i t h  t h em  
t we n t y  f e e t  i n  t h e  a i r  a nd  d r opp i ng  t h em  on  t h e  h a r d  we t  s a nd  t o  



 

 

op e n  t h em  f o r  t h e i r  b r e a k f a s t ,  my  f r i e nd  a nd  I  s t a r t e d  up  t h e  
Bo a r dwa l k .  Th a t  wa s  t h e  mo s t  e x c i t i ng  t h i ng  we  d i d  i n  t h e  
d a y t i me .  

I t  wa s  no t  noon  y e t ,  a nd  we  wa l k e d  up  s l ow l y  t o  k i l l  t i me  
a nd  b r e a t h e  t h e  s a l t  a i r .  Ha r d i ng  B r o t h e r s  h a d  a  b r a n c h  o f f i c e  
on  t h e  Bo a r dwa l k  a nd  we  u s e d  t o  d r op  i n  e v e r y  mo r n i ng  a nd  s e e  
how  t h e y ' d  op e n e d .  I t  wa s  mo r e  f o r c e  o f  h a b i t  t h a n  a n y t h i ng  
e l s e ,  f o r  I  wa s n ' t  do i ng  a n y t h i ng .  

Th e  ma r k e t ,  we  f ound ,  wa s  s t r ong  a nd  a c t i v e .  My  f r i e nd ,  who  
wa s  qu i t e  bu l l i s h ,  wa s  c a r r y i ng  a  mod e r a t e  l i n e  pu r c h a s e d  
s e v e r a l  po i n t s  l owe r .  He  b e g a n  t o  t e l l  me  wh a t  a n  ob v i ou s l y  w i s e  
t h i ng  i t  wa s  t o  ho l d  s t o c k s  f o r  mu c h  h i gh e r  p r i c e s .  I  wa s n ' t  
p a y i ng  e nough  a t t e n t i on  t o  h i m  t o  t a k e  t h e  t r oub l e  t o  a g r e e  w i t h  
h i m .  I  wa s  l oo k i ng - o v e r  t h e  quo t a t i on  bo a r d ,  no t i ng  t h e  c h a ng e s  
t h e y  we r e  mo s t l y  a d v a n c e s  un t i l  I  c ame  t o  Un i on  Pa c i f i c .  I  go t  a  
f e e l i ng  t h a t  I  ough t  t o  s e l l  i t .  I  c a n ' t  t e l l  y ou  mo r e .  I  j u s t  
f e l t  l i k e  s e l l i ng  i t .  I  a s k e d  my s e l f  wh y  I  s hou l d  f e e l  l i k e  
t h a t ,  a nd  I  c ou l dn ' t  f i nd  a n y  r e a s on  wh a t e v e r  f o r  go i ng  s ho r t  o f  
UP .  

I  s t a r e d  a t  t h e  l a s t  p r i c e  on  t h e  bo a r d  un t i l  I  c ou l dn ' t  
s e e  a n y  f i gu r e s  o r  a n y  bo a r d  o r  a n y t h i ng  e l s e ,  f o r  t h a t  ma t t e r .  
A l l  I  k n ew  wa s  t h a t  I  wa n t e d  t o  s e l l  Un i on  Pa c i f i c  a nd  I  
c ou l dn ' t  f i nd  ou t  wh y  I  wa n t e d  t o .  

I  mu s t  h a v e  l oo k e d  qu e e r ,  f o r  my  f r i e nd ,  who  wa s  s t a nd i ng  
a l ong s i d e  o f  me ,  s udd e n l y  nudg e d  me  a nd  a s k e d ,  " He y ,  wh a t ' s  t h e  
ma t t e r ? "  

" I  don ' t  k now , "  I  a n swe r e d .  
" Go i ng  t o  s l e e p? "  h e  s a i d .  
" No , "  I  s a i d .  " I  am  no t  go i ng  t o  s l e e p .  Wh a t  I  am  go i ng  t o  

do  i s  t o  s e l l  t h a t  s t o c k . "  I  h a d  a l wa y s  ma d e  mon e y  f o l l ow i ng  my  
hun c h e s .  

I  wa l k e d  o v e r  t o  a  t a b l e  wh e r e  t h e r e  we r e  s ome  b l a n k  o r d e r  
p a d s .  My  f r i e nd  f o l l owe d  me .  I  w r o t e  ou t  a n  o r d e r  t o  s e l l  a  
t hou s a nd  Un i on  Pa c i f i c  a t  t h e  ma r k e t  a nd  h a nd e d  i t  t o  t h e  

ma n a g e r .  He  wa s  sm i l i ng  wh e n  I  w r o t e  i t  a nd  wh e n  h e  t oo k  i t .  Bu t  
wh e n  h e  r e a d  t h e  o r d e r  h e  s t opp e d  sm i l i ng  a nd  l oo k e d  a t  me .  

" I s  t h i s  r i gh t ? "  h e  a s k e d  me .  Bu t  I  j u s t  l oo k e d  a t  h i m  a nd  
h e  r u s h e d  i t  o v e r  t o  t h e  op e r a t o r .  

" Wh a t  a r e  y ou  do i ng? "  a s k e d  my  f r i e nd .  
" I ' m  s e l l i ng  i t ! "  I  t o l d  h i m .  
" Se l l i ng  wh a t ? "  h e  y e l l e d  a t  me .  I  f  h e  wa s  a  bu l l  how  

c ou l d  I  b e  a  b e a r ?  Some t h i ng  wa s  w r ong .  
" A  t hou s a nd  UP , "  I  s a i d .  
" Wh y ? "  h e  a s k e d  me  i n  g r e a t  e x c i t eme n t .  



 

 

I  s hoo k  my  h e a d ,  me a n i ng  I  h a d  no  r e a s on .  Bu t  h e  mu s t  h a v e  
t hough t  I ' d  go t  a  t i p ,  b e c a u s e  h e  t oo k  me  b y  t h e  a r m  a nd  l e d  me  
ou t s i d e  i n t o  t h e  h a l l ,  wh e r e  we  c ou l d  b e  ou t  o f  s i gh t  a nd  
h e a r i ng  o f  t h e  o t h e r  c u s t ome r s  a nd  r ubb e r i ng  c h a i r wa r me r s .  

" Wh a t  d i d  y ou  b e a r ? "  h e  a s k e d  me .  
He  wa s  qu i t e  e x c i t e d .  UP .  wa s  on e  o f  h i s  p e t s  a nd  h e  wa s  

bu l l i s h  on  i t  b e c a u s e  o f  i t s  e a r n i ng s  a nd  i t s  p r o s p e c t s .  Bu t  h e  
wa s  w i l l i ng  t o  t a k e  a  b e a r  t i p  on  i t  a t  s e c ond  h a nd .  

" No t h i ng  1 "  I  s a i d .  
" You  d i dn ' t ? "  He  wa s  s k e p t i c a l  a nd  s howe d  i t  p l a i n l y .  
" I  d i dn ' t  h e a r  a  t h i ng . "  
" Th e n  wh y  i n  b l a z e s  a r e  y ou  s e l l i ng? "  
" I  don ' t  k now , "  I  t o l d  h i m .  I  s po k e  go s p e l  t r u t h .  
" Oh ,  c ome  a c r o s s ,  L a r r y , "  h e  s a i d .  
He  k n ew  i t  wa s  my  h a b i t  t o  k now  wh y  I  t r a d e d .  I  h a d  s o l d  a  

t hou s a nd  s h a r e s  o f  Un i on  Pa c i f i c .  I  mu s t  h a v e  a  v e r y  good  r e a s on  
t o  s e l l  t h a t  mu c h  s t o c k  i n  t h e  f a c e  o f  t h e  s t r ong  ma r k e t .  

" I  don ' t  k now , "  I  r e p e a t e d .  " I  j u s t  f e e l  t h a t  s ome t h i ng  i s  
go i ng  t o  h a pp e n . "  

" Wh a t ' s  go i ng  t o  h a pp e n? "  
" I  don ' t  k now .  I  c a n ' t  g i v e  y ou  a n y  r e a s on .  A l l  I  k now  i s  

t h a t  I  wa n t  t o  s e l l  t h a t  s t o c k .  And  I ' m  go i ng  t o  l e t  ' em  h a v e  
a no t h e r  t hou s a nd . "  

I  wa l k e d  b a c k  i n t o  t h e  o f f i c e  a nd  g a v e  a n  o r d e r  t o  s e l l  a  
s e c ond  t hou s a nd .  I f  I  wa s  r i gh t  i n  s e l l i ng  t h e  f i r s t  t hou s a nd  I  
ough t  t o  h a v e  ou t  a  l i t t l e  mo r e .  

" Wh a t  c ou l d  po s s i b l y  h a pp e n? "  p e r s i s t e d  my  f r i e nd ,  who  
c ou l dn ' t  ma k e  up  h i s  m i nd  t o  f o l l ow  my  l e a d .  I f  I ' d  t o l d  h i m  
t h a t  I  h a d  h e a r d  UP .  wa s  go i ng  down  h e ' d  h a v e  s o l d  i t  w i t hou t  
a s k i ng  me  f r om  whom  I ' d  h e a r d  i t  o r  wh y .  " Wh a t  c ou l d  po s s i b l y  
h a pp e n? "  h e  a s k e d  a g a i n .  

" A  m i l l i on  t h i ng s  c ou l d  h a pp e n .  Bu t  I  c a n ' t  p r om i s e  y ou  
t h a t  a n y  o f  t h em  w i l l .  I  c a n ' t  g i v e  y ou  a n y  r e a s on s  a nd  I  c a n ' t  
t e l l  f o r t un e s , "  I  t o l d  h i m .  

" Th e n  y ou ' r e  c r a z y , "  h e  s a i d .  " S t a r k  c r a z y ,  s e l l i ng  t h a t  
s t o c k  w i t hou t  r i me  o r  r e a s on .  You  don ' t  k now  wh y  y ou  wa n t  t o  
s e l l  i t ? "  

" I  don ' t  k now  wh y  I  wa n t  t o  s e l l  i t .  I  on l y  k now  I  do  wa n t  
t o , "  I  s a i d .  " I  wa n t  t o ,  l i k e  e v e r y t h i ng . "  Th e  u r g e  wa s  s o  
s t r ong  t h a t  I  s o l d  a no t h e r  t hou s a nd .  

Th a t  wa s  t oo  mu c h  f o r  my  f r i e nd .  He  g r a bb e d  me  b y  t h e  a r m  
a nd  s a i d ,  " He r e !  L e t ' s  g e t  ou t  o f  t h i s  p l a c e  b e f o r e  y ou  s e l l  t h e  
e n t i r e  c a p i t a l  s t o c k . "  

I  h a d  s o l d  a s  mu c h  a s  I  n e e d e d  t o  s a t i s f y  my  f e e l i ng ,  s o  I  
f o l l owe d  h i m  w i t hou t  wa i t i ng  f o r  a  r e po r t  on  t h e  l a s t  t wo  



 

 

t hou s a nd  s h a r e s .  I t  wa s  a  p r e t t y  good  j a g  o f  s t o c k  f o r  me  t o  
s e l l  e v e n  w i t h  t h e  b e s t  o f  r e a s on s .  I t  s e eme d  mo r e  t h a n  e nough  
t o  b e  s ho r t  o f  w i t hou t  a n y  r e a s on  wh a t e v e r ,  p a r t i c u l a r l y  wh e n  
t h e  e n t i r e  ma r k e t  wa s  s o  s t r ong  a nd  t h e r e  wa s  no t h i ng  i n  s i gh t  
t o  ma k e  a n y bod y  t h i n k  o f  t h e  b e a r  s i d e .  Bu t  I  r ememb e r e d  t h a t  on  
p r e v i ou s  o c c a s i on s  wh e n  I  h a d  t h e  s ame  u r g e  t o  s e l l  a nd  d i dn ' t  
do  i t  I  a l wa y s  h a d  r e a s on s  t o  r e g r e t  i t .  

I  h a v e  t o l d  s ome  o f  t h e s e  s t o r i e s  t o  f r i e nd s ,  a nd  s ome  o f  
t h em  t e l l  me  i t  i s n ' t  a  hun c h  bu t  t h e  s ub c on s c i ou s  m i nd ,  wh i c h  
i s  t h e  c r e a t i v e  m i nd ,  a t  wo r k .  Th a t  i s  t h e  m i nd  wh i c h  ma k e s  
a r t i s t s  do  t h i ng s  w i t hou t  t h e i r  k now i ng  how  t h e y  c ame  t o  do  
t h em .  Pe r h a p s  w i t h  me  i t  wa s  t h e  c umu l a t i v e  e f f e c t  o f  a  l o t  o f  
l i t t l e  t h i ng s  i nd i v i du a l l y  i n s i gn i f i c a n t  bu t  c o l l e c t i v e l y  powe r -
f u l .  Po s s i b l y  my  f r i e nd ' s  un i n t e l l i g e n t  bu l l i s hn e s s  a r ou s e d  a  
s p i r i t  o f  c on t r a d i c t i on  a nd  I  p i c k e d  on  UP .  b e c a u s e  i t  h a d  b e e n  
t ou t e d  s o  mu c h .  I  c a n ' t  t e l l  y ou  wh a t  t h e  c a u s e  o r  mo t i v e  f o r  
hun c h e s  ma y  b e .  A l l  I  k now  i s  t h a t  I  we n t  ou t  o f  t h e  A t l a n t i c  
C i t y  b r a n c h  o f f i c e  o f  Ha r d i ng  B r o t h e r s  s ho r t  t h r e e  t hou s a nd  
Un i on  Pa c i f i c  i n  a  r i s i ng  ma r k e t ,  a nd  I  wa s n ' t  wo r r i e d  a  b i t .  

I  wa n t e d  t o  k now  wh a t  p r i c e  t h e y ' d  go t  f o r  my  l a s t  t wo  
t hou s a nd  s h a r e s .  So  a f t e r  l un c h e on  we  wa l k e d  up  t o  t h e  o f f i c e .  I  
h a d  t h e  p l e a s u r e  o f  s e e i ng  t h a t  t h e  g e n e r a l  ma r k e t  wa s  s t r ong  
a nd  Un i on  Pa c i f i c  h i gh e r .  

" I  s e e  y ou r  f i n i s h , "  s a i d  my  f r i e nd .  You  c ou l d  s e e  h e  wa s  
g l a d  h e  h a dn ' t  s o l d  a n y .  

Th e  n e x t  d a y  t h e  g e n e r a l  ma r k e t  we n t  up  s ome  mo r e  a nd  I  
h e a r d  no t h i ng  bu t  c h e e r f u l  r ema r k s  f r om  my  f r i e nd .  Bu t  I  f e l t  
s u r e  I  h a d  don e  r i gh t  t o  s e l l  UP ,  a nd  I  n e v e r  g e t  i mp a t i e n t  wh e n  
I  f e e l  I  am  r i gh t .  Wh a t ' s  t h e  s e n s e ?  Th a t  a f t e r noon  Un i on  
Pa c i f i c  s t opp e d  c l i mb i ng ,  a nd  t owa r d  t h e  e nd  o f  t h e  d a y  i t  b e g a n  
t o  go  o f f .  P r e t t y  s oon  i t  go t  down  t o  a  po i n t  b e l ow  t h e  l e v e l  o f  
t h e  a v e r a g e  o f  my  t h r e e  t hou s a nd  s h a r e s .  I  f e l t  mo r e  po s i t i v e  
t h a n  e v e r  t h a t  I  wa s  on  t h e  r i gh t  s i d e ,  a nd  s i n c e  I  f e l t  t h a t  
wa y  I  n a t u r a l l y  h a d  t o  s e l l  s ome  mo r e .  So ,  t owa r d  t h e  c l o s e ,  I  
s o l d  a n  a dd i t i on a l  t wo  t hou s a nd  s h a r e s .  

Th e r e  I  wa s ,  s ho r t  f i v e  t hou s a nd  s h a r e s  o f  UP .  On  a  hun c h .  
Th a t  wa s  a s  mu c h  a s  I  c ou l d  s e l l  i n  Ha r d i ng ' s  o f f i c e  w i t h  t h e  
ma r g i n  I  h a d  up .  I t  wa s  t oo  mu c h  s t o c k  f o r  me  t o  b e  s ho r t  o f ,  on  
a  v a c a t i on ;  s o  I  g a v e  up  t h e  v a c a t i on  a nd  r e t u r n e d  t o  New  Yo r k  
t h a t  v e r y  n i gh t .  Th e r e  wa s  no  t e l l i ng  wh a t  m i gh t  h a pp e n  a nd  I  
t hough t  I ' d  b e t t e r  b e  J ohnn y - on - t h e - s po t .  Th e r e  I  c ou l d  mo v e  
qu i c k l y  i f  I  h a d  t o .  

Th e  n e x t  d a y  we  go t  t h e  n ews  o f  t h e  Sa n  F r a n c i s c o  e a r t h -
qu a k e .  I t  wa s  a n  aw f u l  d i s a s t e r .  Bu t  t h e  ma r k e t  op e n e d  down  on l y  
a  c oup l e  o f  po i n t s .  Th e  bu l l  f o r c e s  we r e  a t  wo r k ,  a nd  t h e  pub l i c  



 

 

n e v e r  i s  i nd e p e nd e n t l y  r e s pon s i v e  t o  n ews .  You   s e e  t h a t  a l l  
t h e  t i me .  I f  t h e r e  i s  a  s o l i d  bu l l  f ound a t i on ,  f o r  i n s t a n c e ,  
wh e t h e r  o r  no t  wh a t  t h e  p a p e r s  c a l l  bu l l  ma n i pu l a t i on  i s  go i ng  
on  a t  t h e  s ame  t i me ,  c e r t a i n  n ews  i t ems  f a i l  t o  h a v e  t h e  e f f e c t  
t h e y  wou l d  h a v e  i f  t h e  S t r e e t  wa s  b e a r i s h .  I t  i s  a l l  i n  t h e  
s t a t e  o f  s e n t i me n t  a t  t h e  t i me .  I n  t h i s  c a s e  t h e  S t r e e t   d i d  
no t  a pp r a i s e  t h e  e x t e n t  o f  t h e  c a t a s t r oph e  b e c a u s e  i t  d i dn ' t  
w i s h  t o .  Be f o r e  t h e  d a y  wa s  o v e r  p r i c e s  c ame  b a c k .  I  wa s  s ho r t  
f i v e  t hou s a nd  s h a r e s .  Th e  b l ow  h a d  f a l l e n ,  bu t  my  s t o c k  h a dn ' t .  
My  hun c h  wa s  o f  t h e  f i r s t  wa t e r ,  bu t  my  b a n k  a c c oun t  wa s n ' t  
g r ow i ng ;  no t  e v e n  on  p a p e r .  Th e  f r i e nd  who  h a d  b e e n  i n  A t l a n t i c  
C i t y  w i t h  me  wh e n  I  pu t  ou t  my  s ho r t  l i n e  i n  UP .  Wa s  g l a d  a nd  
s a d  a bou t  i t .  

He  t o l d  me :  " Th a t  wa s  s ome  hun c h ,  k i d .  Bu t ,  s a y ,  wh e n  t h e  
t a l e n t  a nd  t h e  mon e y  a r e  a l l  on  t h e  bu l l  s i d e  wh a t ' s  t h e  u s e  o f  
bu c k i ng  a g a i n s t  t h em?  Th e y  a r e  bound  t o  w i n  ou t . "  

" G i v e  t h em  t i me , "  I  s a i d .  I  me a n t  p r i c e s .  I  wou l dn ' t  c o v e r  
b e c a u s e  I  k n ew  t h e  d ama g e  wa s  e no r mou s  a nd  t h e  Un i on  Pa c i f i c  
wou l d  b e  on e  o f  t h e  wo r s t  s u f f e r e r s .  Bu t  i t  wa s  e x a s p e r a t i ng  t o  
s e e  t h e  b l i ndn e s s  o f  t h e  S t r e e t .  

" G i v e  ' em  t i me  a nd  y ou r  s k i n  w i l l  b e  wh e r e  a l l  t h e  o t h e r  
b e a r  h i d e s  a r e  s t r e t c h e d  ou t  i n  t h e  s un ,  d r y i ng , "  h e  a s s u r e d  me .  

" Wh a t  wou l d  y ou  do? "  I  a s k e d  h i m .  " Bu y  UP .  On  t h e  s t r e ng t h  
o f  t h e  m i l l i on s  o f  do l l a r s  o f  d ama g e  s u f f e r e d  b y  t h e  Sou t h e r n  
Pa c i f i c  a nd  o t h e r  l i n e s ?  Wh e r e  a r e  t h e  e a r n i ng s  f o r  d i v i d e nd s  
go i ng  t o  c ome  f r om  a f t e r  t h e y  p a y  f o r  a l l  t h e y ' v e  l o s t ?  Th e  b e s t  
y ou  c a n  s a y  i s  t h a t  t h e  t r oub l e  ma y  no t  b e  a s  b a d  a s  i t  i s  
p a i n t e d .  Bu t  i s  t h a t  a  r e a s on  f o r  bu y i ng  t h e  s t o c k s  o f  t h e  r o a d s  
c h i e f l y  a f f e c t e d?  An swe r  me  t h a t . "  

Bu t  a l l  my  f r i e nd  s a i d  wa s :  " Ye s ,  t h a t  l i s t e n s  f i n e .  Bu t  I  
t e l l  y ou ,  t h e  ma r k e t  do e s n ' t  a g r e e  w i t h  y ou .  Th e  t a p e  do e s n ' t  
l i e ,  do e s  i t ? "  

" I t  do e s n ' t  a l wa y s  t e l l  t h e  t r u t h  on  t h e  i n s t a n t , "  I  s a i d .  
" L i s t e n .  A  ma n  wa s  t a l k i ng  t o  J i m  F i s k  a  l i t t l e  b e f o r e  

B l a c k  F r i d a y ,  g i v i ng  t e n  good  r e a s on s  wh y  go l d  ough t  t o  go  down  
f o r  k e e p s .  He  go t  s o  e n c ou r a g e d  b y  h i s  own  wo r d s  t h a t  h e  e nd e d  
b y  t e l l i ng  F i s k  t h a t  h e  wa s  go i ng  t o  s e l l  a  f ew  m i l l i on .  And  J i m  
F i s k  j u s t  l oo k e d  a t  h i m  a nd  s a i d ,  " Go  a h e a d !  Do !  Se l l  i t  s ho r t  
a nd  i n v i t e  me  t o  y ou r  f un e r a l . " '  

" Ye s , "  I  s a i d ;  " a nd  i f  t h a t  c h a p  h a d  s o l d  i t  s ho r t ,  l oo k  a t  
t h e  k i l l i ng  h e  wou l d  h a v e  ma d e  l  Se l l  s ome  UP .  y ou r s e l f . "  

" No t  I !  I ' m  t h e  k i nd  t h a t  t h r i v e s  b e s t  on  no t  r ow i ng  
a g a i n s t  w i nd  a nd  t i d e . "  

On  t h e  f o l l ow i ng  d a y ,  wh e n  f u l l e r  r e po r t s  c ame  i n ,  t h e  
ma r k e t  b e g a n  t o  s l i d e  o f f ,  bu t  e v e n  t h e n  no t  a s  v i o l e n t l y  a s  i t  



 

 

s hou l d .  Know i ng  t h a t  no t h i ng  und e r  t h e  s un  c ou l d  s t a v e  o f f  a  
s ub s t a n t i a l  b r e a k  I  doub l e d  up  a nd  s o l d  f i v e  t hou s a nd  s h a r e s .  
Oh ,  b y  t h a t  t i me  i t  wa s  p l a i n  t o  mo s t  p e op l e ,  a nd  my  b r o k e r s  
we r e  w i l l i ng  e nough .  I t  wa s n ' t  r e c k l e s s  o f  t h em  o r  o f  me ,  no t  
t h e  wa y  I  s i z e d  up  t h e  ma r k e t .  On  t h e  d a y  f o l l ow i ng ,  t h e  ma r k e t  
b e g a n  t o  go  f o r  f a i r .  Th e r e  wa s  t h e  d i c k e n s  t o  p a y .  O f  c ou r s e  I  
pu s h e d  my  l u c k  f o r  a l l  i t  wa s  wo r t h .  I  doub l e d  up  a g a i n  a nd  s o l d  
t e n  t hou s a nd  s h a r e s  mo r e .  I t  wa s  t h e  on l y  p l a y  po s s i b l e .  

I  wa s n ' t  t h i n k i ng  o f  a n y t h i ng  e x c e p t  t h a t  I  wa s  r i gh t  100  
p e r  c e n t  r i gh t  a nd  t h a t  t h i s  wa s  a  h e a v e n - s e n t  oppo r t un i t y .  I t  
wa s  up  t o  me  t o  t a k e  a d v a n t a g e  o f  i t .  I  s o l d  mo r e .  D i d  I  t h i n k  
t h a t  w i t h  s u c h  a  b i g  l i n e  o f  s ho r t s  ou t ,  i t  wou l dn ' t  t a k e  mu c h  
o f  a  r a l l y  t o  w i p e  ou t  my  p a p e r  p r o f i t s  a nd  po s s i b l y  my  
p r i n c i p a l ?  I  don ' t  k now  wh e t h e r  I  t hough t  o f  t h a t  o r  no t ,  bu t  i f  
I  d i d  i t  d i dn ' t  c a r r y  mu c h  we i gh t  w i t h  me .  I  wa s n ' t  p l ung i ng  
r e c k l e s s l y .  I  wa s  r e a l l y  p l a y i ng  c on s e r v a t i v e l y .  Th e r e  wa s  
no t h i ng  t h a t  a n y bod y  c ou l d  do  t o  undo  t h e  e a r t hqu a k e ,  wa s  t h e r e ?  
Th e y  c ou l dn ' t  r e s t o r e  t h e  c r ump l e d  bu i l d i ng s  o v e r n i gh t ,  f r e e ,  
g r a t i s ,  f o r  no t h i ng ,  c ou l d  t h e y ?  A l l  t h e  mon e y  i n  t h e  wo r l d  
c ou l dn ' t  h e l p  mu c h  i n  t h e  n e x t  f ew  hou r s ,  c ou l d  i t ?  

I  wa s  no t  b e t t i ng  b l i nd l y .  I  wa s n ' t  a  c r a z y  b e a r .  I  wa s n ' t  
d r un k  w i t h  s u c c e s s  o r  t h i n k i ng  t h a t  b e c a u s e  F r i s c o  wa s  p r e t t y  
we l l  w i p e d  o f f  t h e  ma p  t h e  e n t i r e  c oun t r y  wa s  h e a d e d  f o r  t h e  
s c r a p  h e a p .  No ,  i nd e e d !  I  d i dn ' t  l oo k  f o r  a  p a n i c .  We l l ,  t h e  
n e x t  d a y  I  c l e a n e d  up .  I  ma d e  t wo  hund r e d  a nd  f i f t y  t hou s a nd  
do l l a r s .  I t  wa s  my  b i gg e s t  w i nn i ng s  up  t o  t h a t  t i me .  I t  wa s  a l l  
ma d e  i n  a  f ew  d a y s .  Th e  S t r e e t  p a i d  no  a t t e n t i on  t o  t h e  
e a r t hqu a k e  t h e  f i r s t  d a y  o r  t wo .  Th e y ' l l  t e l l  y ou  t h a t  i t  wa s  
b e c a u s e  t h e  f i r s t  d i s p a t c h e s  we r e  no t  s o  a l a r m  r i ng ,  bu t  I  t h i n k  
i t  wa s  b e c a u s e  i t  t oo k  s o  l ong  t o  c h a ng e  t h e  po i n t  o f  v i ew  o f  
t h e  pub l i c  t owa r d  t h e  s e c u r i t i e s  ma r k e t s .  E v e n  t h e  p r o f e s s i on a l  
t r a d e r s  f o r  t h e  mo s t  p a r t  we r e  s l ow  a nd  s ho r t s i gh t e d .  

I  h a v e  no  e x p l a n a t i on  t o  g i v e  y ou ,  e i t h e r  s c i e n t i f i c  o r  
c h i l d i s h .  I  am  t e l l i ng  y ou  wh a t  I  d i d ,  a nd  wh y ,  a nd  wh a t  c ame  o f  
i t .  I  wa s  mu c h  l e s s  c on c e r n e d  w i t h  t h e  my s t e r y  o f  t h e  hun c h  t h a n  

w i t h  t h e  f a c t  t h a t  I  go t  a  qu a r t e r  o f  a  m i l l i on  ou t  o f  i t .  I t  
me a n t  t h a t  I  c ou l d  now  sw i ng  a  mu c h  b i gg e r  l i n e  t h a n  e v e r ,  i f  o r  
wh e n  t h e  t i me  c ame  f o r  i t .   

Th a t  s umme r  I  we n t  t o  Sa r a t og a  Sp r i ng s .  I t  wa s  s uppo s e d  t o  
b e  a  v a c a t i on  f o r  me ,  bu t  I  k e p t  a n  e y e  on  t h e  ma r k e t .   To  
b e g i n  w i t h ,  I  wa s n ' t  s o  t i r e d  t h a t  i t  bo t h e r e d  me  t o  t h i n k  
 a bou t  i t .  And  t h e n ,  e v e r y bod y  I  k n ew  up  t h e r e  h a d  o r  h a d  
h a d   a n  a c t i v e  i n t e r e s t  i n  i t .  We  n a t u r a l l y  t a l k e d  a bou t  i t .  I  
h a v e  no t i c e d  t h a t  t h e r e  i s  qu i t e  a  d i f f e r e n c e  b e t we e n  t a l k i ng  
a nd  t r a d i ng .  Some  o f  t h e s e  c h a p s  r em i nd  y ou  o f  t h e  bo l d  c l e r k  



 

 

who  t a l k s  t o  h i s  c a n t a n k e r ou s  emp l o y e r  a s  t o  a  y e l l ow  dog  wh e n  
h e  t e l l s  y ou  a bou t  i t .   

Ha r d i ng  B r o t h e r s  h a d  a  b r a n c h  o f f i c e  i n  Sa r a t og a .  Ma n y  o f  
t h e i r  c u s t ome r s  we r e  t h e r e .  Bu t  t h e  r e a l  r e a s on ,  I   s uppo s e ,  
wa s  t h e  a d v e r t i s i ng  v a l u e .  Ha v i ng  a  b r a n c h  o f f i c e  i n  a  r e s o r t  i s  
s i mp l y  h i gh - c l a s s  b i l l bo a r d  a d v e r t i s i ng .  I  u s e d  t o  d r op  i n  a nd  
s i t  a r ound  w i t h  t h e  r e s t  o f  t h e  c r owd .  Th e  ma n a g e r  wa s  a  v e r y  
n i c e  c h a p  f r om  t h e  New  Yo r k  o f f i c e  who  wa s  t h e r e  t o  g i v e  t h e  
g l a d  h a nd  t o  f r i e nd s  a nd  s t r a ng e r s  a nd ,  i f  po s s i b l e ,  t o  g e t  
bu s i n e s s .  I t  wa s  a  wond e r f u l  p l a c e  f o r  t i p s  - -  a l l  k i nd s  o f  
t i p s ,  ho r s e - r a c e ,  s t o c k - ma r k e t ,  a nd  wa i t e r s ' .  Th e  o f f i c e  k n ew  I  
' d i dn ' t  t a k e  a n y ,  s o  t h e  ma n a g e r  d i dn ' t  c ome  a nd  wh i s p e r  
c on f i d e n t i a l l y  i n  my  e a r  wh a t  h e ' d  j u s t  go t  on  t h e  q .  t .  f r om  
t h e  New  Yo r k  o f f i c e .  He  s i mp l y  p a s s e d  o v e r  t h e  t e l e g r ams ,  
s a y i ng ,  " Th i s  i s  wh a t  t h e y ' r e  s e nd i ng  ou t , "  o r  s ome t h i ng  o f  t h e  
k i nd .  
 O f  c ou r s e  I  wa t c h e d  t h e  ma r k e t .  W i t h  me ,  t o  l oo k  a t  t h e  
quo t a t i on  bo a r d  a nd  t o  r e a d  t h e  s i gn s  i s  on e  p r o c e s s .  My  good  
f r i e nd  Un i on  Pa c i f i c ,  I  no t i c e d ,  l oo k e d  l i k e  go i ng  up .  Th e  p r i c e  
wa s  h i gh ,  bu t  t h e  s t o c k  a c t e d  a s  i f  i t  we r e  b e i ng  a c c umu l a t e d .  I  
wa t c h e d  i t  a  c oup l e  o f  d a y s  w i t hou t  t r a d i ng  i n  i t ,  a nd  t h e  mo r e  
I  wa t c h e d  i t  t h e  mo r e  c on v i n c e d  I  b e c ame  t h a t  i t  wa s  b e i ng  
bough t  on  b a l a n c e  b y  s ome bod y  who  wa s  no  p i k e r ,  s ome bod y  who  no t  
on l y  h a d  a  b i g  b a n k  r o l l  bu t  k n ew  wh a t  wa s  wh a t .  Ve r y  c l e v e r  
a c c umu l a t i on ,  I  t hough t .  
 As  s oon  a s  I  wa s  s u r e  o f  t h i s  I  n a t u r a l l y  b e g a n  t o  bu y  i t ,  
a t  a bou t  i 6o .  I t  k e p t  on  a c t i ng  a l l  hun k y ,  a nd  s o  I  k e p t  on  
bu y i ng  i t ,  f i v e  hund r e d  s h a r e s  a t  a  c l i p .  Th e  mo r e  I  bough t  t h e  
s t r ong e r  i t  go t ,  w i t hou t  a n y  s pu r t ,  a nd  I  wa s  f e e l i ng  v e r y  
c om f o r t a b l e .  I  c ou l dn ' t  s e e  a n y  r e a s on  wh y  t h a t  s t o c k  s hou l dn ' t  
go  up  a  g r e a t  d e a l  mo r e ;  no t  w i t h  wh a t  I  r e a d  on  t h e  t a p e .  
 A l l  o f  a  s udd e n  t h e  ma n a g e r  c ame  t o  me  a nd  s a i d  t h e y ' d  go t  
a  me s s a g e  f r om  New  Yo r k  t h e y  h a d  a  d i r e c t  w i r e  o f  c ou r s e  - -  
a s k i ng  i f  I  wa s  i n  t h e  o f f i c e ,  a nd  wh e n  t h e y  a n swe r e d  y e s ,  
a no t h e r  c ame  s a y i ng :  " Ke e p  h i m  t h e r e .  T e l l  h i m  M r .  
Ha r d i ng  wa n t s  t o  s p e a k  t o  h i m . "  
 I  s a i d  I ' d  wa i t ,  a nd  bough t  f i v e  hund r e d  s h a r e s  mo r e  o f  UP .  
I  c ou l dn ' t  i ma g i n e  wh a t  Ha r d i ng  c ou l d  h a v e  t o  s a y  t o  me .  I  
d i dn ' t  t h i n k  i t  wa s  a n y t h i ng  a bou t  bu s i n e s s .  My  ma r g i n  wa s  mo r e  
t h a n  amp l e  f o r  wh a t  I  wa s  bu y i ng .  P r e t t y  s oon  t h e  ma n a g e r  c ame  
a nd  t o l d  me  t h a t  M r .  Ed  Ha r d i ng  wa n t e d  me  on  t h e  l ong - d i s t a n c e  
t e l e phon e .  
 " He l l o ,  Ed , "  I  s a i d .  
 Bu t  h e  s a i d ,  " Wh a t  t h e  d e v i l ' s  t h e  ma t t e r  w i t h  y ou?  A r e  y ou  
c r a z y ? "  



 

 

 " A r e  y ou? "  I  s a i d .  
 " Wh a t  a r e  y ou  do i ng? "  h e  a s k e d .  
 " Wh a t  do  y ou  me a n? "  
 " Bu y i ng  a l l  t h a t  s t o c k . " '  
 " Wh y ,  i s n ' t  my  ma r g i n  a l l  r i gh t ? "  
 " I t  i s n ' t  a  c a s e  o f  ma r g i n ,  bu t  o f  b e i ng  a  p l a i n  s u c k e r . "  
 " I  don ' t  g e t  y ou . "  
 " Wh y  a r e  y ou  bu y i ng  a l l  t h a t  Un i on  Pa c i f i c ? "   
 " I t ' s  go i ng  up , "  I  s a i d .  
 " Go i ng  up ,  h e l l !  Don ' t  y ou  k now  t h a t  t h e  i n s i d e r s  a r e  
f e e d i ng  i t  ou t  t o  y ou?  You ' r e  j u s t  a bou t  t h e  e a s i e s t  ma r k  up  
t h e r e .  You ' d  h a v e  mo r e  f un  l o s i ng  i t  on  t h e  pon i e s .  Don ' t  l e t  
t h em  k i d  y ou . "  
 " Nobod y  i s  k i dd i ng  me , "  I  t o l d  h i m .  " I  h a v e n ' t  t a l k e d  t o  a  
s ou l  a bou t  i t . "  
 Bu t  h e  c ame  b a c k  a t  me :  " You  c a n ' t  e x p e c t  a  m i r a c l e  t o  s a v e  
y ou  e v e r y  t i me  y ou  p l ung e  i n  t h a t  s t o c k .  Ge t  ou t  wh i l e  y ou ' v e  
s t i l l  go t  a  c h a n c e , "  h e  s a i d .  " I t ' s  a  c r i me  t o  b e  l ong  o f  t h a t  
s t o c k  a t  t h i s  l e v e l - wh e n  t h e s e  h i ghb i nd e r s  a r e  s ho v e l i ng  i t  ou t  
b y  t h e  t on . "  
 " Th e  t a p e  s a y s  t h e y ' r e  bu y i ng  i t , "  I  i n s i s t e d .  
 " L a r r y ,  I  go t  h e a r t  d i s e a s e  wh e n  y ou r  o r d e r s  b e g a n  t o  c ome  
i n .  F o r  t h e  l o v e  o f  M i k e ,  don ' t  b e  a  s u c k e r .  Ge t  ou t !  R i gh t  
awa y .  I t ' s  l i a b l e  t o  bu s t  w i d e  op e n  a n y  m i nu t e .  I ' v e  don e  my  
du t y .  Good - b y ! "  And  h e  hung  up .  
 Ed  Ha r d i ng  wa s  a  v e r y  c l e v e r  c h a p ,  unu s u a l l y  we l l - i n f o r me d  
a nd  a  r e a l  f r i e nd ,  d i s i n t e r e s t e d  a nd  k i nd - h e a r t e d .  And  wh a t  wa s  
e v e n  mo r e ,  I  k n ew  h e  wa s  i n  po s i t i on  t o  h e a r  t h i ng s .  A l l  I  h a d  
t o  go  b y  i n  my  pu r c h a s e s  o f  UP . ,  wa s  my  y e a r s  o f  s t ud y i ng  t h e  
b e h a v i ou r  o f  s t o c k s  a nd  my  p e r c e p t i on  o f  c e r t a i n  s ymp t oms  wh i c h  
e x p e r i e n c e  h a d  t a ugh t  me  u s u a l l y  a c c omp a n i e d  a  s ub s t a n t i a l  r i s e .  
I  don ' t  k now  wh a t  h a pp e n e d  t o  me ,  bu t  I  s uppo s e  I  mu s t  h a v e  
c on c l ud e d  t h a t  my  t a p e  r e a d i ng  t o l d  me  t h e  s t o c k  wa s  b e i ng  
a b s o r b e d  s i mp l y  b e c a u s e  v e r y  c l e v e r  ma n i pu l a t i on  b y  t h e  i n s i d e r s  
ma d e  t h e  t a p e  t e l l  a  s t o r y  t h a t  wa s n ' t  t r u e .  Po s s i b l y  I  wa s  
i mp r e s s e d  b y  t h e  p a i n s  Ed  Ha r d i ng  t oo k  t o  s t op  me  f r om  ma k i ng  

wh a t  h e  wa s  s o  s u r e  wou l d  b e  a  c o l o s s a l  m i s t a k e  on  my  p a r t .  
Ne i t h e r  h i s  b r a i n s  no r  h i s  mo t i v e s  we r e  t o  b e  qu e s t i on e d .  
Wh a t e v e r  i t  wa s  t h a t  ma d e  me  d e c i d e  t o  f o l l ow  h i s  a d v i c e ,  I  
c a nno t  t e l l  y ou ;  bu t  f o l l ow  i t ,  I  d i d .  
 I  s o l d  ou t  a l l  my  Un i on  Pa c i f i c .  O f  c ou r s e  i f  i t  wa s  unw i s e  
t o  b e  l ong  o f  i t  wa s  e qu a l l y  unw i s e  no t  t o  b e  s ho r t  o f  i t .  So  
a f t e r  I  go t  r i d  o f  my  l ong  s t o c k  I  s o l d  f ou r  t hou s a nd  s h a r e s  
s ho r t .  I  pu t  ou t  mo s t  o f  i t  a r ound  162 .  



 

 

 Th e  n e x t  d a y  t h e  d i r e c t o r s  o f  t h e  Un i on  Pa c i f i c  Comp a n y  
d e c l a r e d  a  t o  p e r  c e n t  d i v i d e nd  on  t h e  s t o c k .  A t  f i r s t  nobod y  i n  
Wa l l  S t r e e t  b e l i e v e d  i t .  I t  wa s  t oo  mu c h  l i k e  t h e  d e s p e r a t e  
ma n e u v e r  o f  c o r n e r e d  g amb l e r s .  A l l  t h e  n ews p a p e r s  j ump e d  on  t h e  
d i r e c t o r s .  Bu t  wh i l e  t h e  Wa l l  S t r e e t  t a l e n t  h e s i t a t e d  t o  a c t  t h e  
ma r k e t  bo i l e d  o v e r .  Un i on  Pa c i f i c  l e d ,  a nd  on  hug e  t r a n s a c t i on s  
ma d e  a  h ew  h i gh - r e c o r d  p r i c e .  Some  o f  t h e  r oom  t r a d e r s  ma d e  
f o r t un e s  i n  a n  hou r  a nd  I  r ememb e r  l a t e r  h e a r i ng  a bou t  a  r a t h e r  
du l l - w i t t e d  s p e c i a l i s t  who  ma d e  a  m i s t a k e  t h a t  pu t  t h r e e  hund r e d  
a nd  f i f t y  t hou s a nd  do l l a r s  i n  h i s  po c k e t .  He  s o l d  h i s  s e a t  t h e  
f o l l ow i ng  we e k  a nd  b e c ame  a  g e n t l ema n  f a r me r  t h e  f o l l ow i ng  

mon t h .  
 O f  c ou r s e  I  r e a l i s e d ,  t h e  mome n t  I  h e a r d  t h e  n ews  o f  t h e  
d e c l a r a t i on  o f  t h a t  unp r e c e d e n t e d  t o  p e r  c e n t  d i v i d e nd ,  t h a t  I  
go t  wh a t  I  d e s e r v e d  f o r  d i s r e g a r d i ng  t h e  v o i c e  o f  e x p e r i e n c e  a nd  
l i s t e n i ng  t o  t h e  v o i c e  o f  a  t i p s t e r .  My  own  c on v i c t i on s  I  h a d  
s e t  a s i d e  f o r  t h e  s u s p i c i on s  o f  a  f r i e nd ,  s i mp l y  b e c a u s e  h e  wa s  
d i s i n t e r e s t e d  a nd  a s  a  r u l e  k n ew  wh a t  h e  wa s  do i ng .  
 As  s oon  a s  I  s aw  Un i on  Pa c i f i c  ma k i ng  n ew  h i gh  r e c o r d s  I  
s a i d  t o  my s e l f ,  " Th i s  i s  no  s t o c k  f o r  me  t o  b e  s ho r t  o f . "  
 A l l  I  h a d  i n  t h e  wo r l d  wa s  up  a s  ma r g i n  i n  Ha r d i ng ' s  
o f f i c e .  I  wa s  n e i t h e r  c h e e r e d  no r  ma d e  s t ubbo r n  b y  t h e  k now l e dg e  
o f  t h a t  f a c t .  Wh a t  wa s  p l a i n  wa s  t h a t  I  h a d  r e a d  t h e  t a p e  
a c c u r a t e l y  a nd  t h a t  I  h a d  b e e n  a  n i nn y  t o  l e t  Ed  Ha r d i ng  s h a k e  
my  own  r e s o l u t i on .  Th e r e  wa s  no  s e n s e  i n  r e c r i m i n a t i on s ,  b e c a u s e  
I  h a d  no  t i me  t o  l o s e ;  a nd  b e s i d e s ,  wh a t ' s  don e  i s  don e .  So  I  
g a v e  a n  o r d e r  t o  t a k e  i n  my  s ho r t s .  Th e  s t o c k  wa s  a r ound  i 65  
wh e n  I  s e n t  i n  t h a t  o r d e r  t o  bu y  i n  t h e  f ou r  t hou s a nd  UP .  a t  t h e  
ma r k e t .  I  h a d  a  t h r e e - po i n t  l o s s  on  i t  a t  t h a t  f i gu r e .  We l l ,  my  
b r o k e r s  p a i d  172  a nd  17¢  f o r  s ome  o f  i t  b e f o r e  t h e y  we r e  
t h r ough .  I  f ound  wh e n  I  go t  my  r e po r t s  t h a t  Ed  Ha r d i ng ' s  k i nd l y  
i n t e n t i on e d  i n t e r f e r e n c e  c o s t  me  f o r t y  t hou s a nd  do l l a r s .  A  l ow  
p r i c e  f o r  a  ma n  t o  p a y  f o r  no t  h a v i ng  t h e  c ou r a g e  o f  h i s  own  
c on v i c t i on s !  I t  wa s  a  c h e a p  l e s s on .  
 I  wa s n ' t  wo r r i e d ,  b e c a u s e  t h e  t a p e  s a i d  s t i l l  h i gh e r  
p r i c e s .  I t  wa s  a n  unu s u a l  mo v e  a nd  t h e r e  we r e  no  p r e c e d e n t s  f o r  
t h e  a c t i on  o f  t h e  d i r e c t o r s ,  bu t  I  d i d  t h i s  t i me  wh a t  I  t hough t  
I  ough t  t o  do .  As  s oon  a s  I  h a d  g i v e n  t h e  f i r s t  o r d e r  t o  bu y  
f ou r  t hou s a nd  s h a r e s  t o  c o v e r  my  s ho r t s  I  d e c i d e d  t o  p r o f i t  b y  
wh a t  t h e  t a p e  i nd i c a t e d  a nd  s o  I  we n t  a l ong .  I  bough t  f ou r  
t hou s a nd  s h a r e s  a nd  h e l d  t h a t  s t o c k  un t i l  t h e  n e x t  mo r n i ng .  Th e n  
I  go t  ou t .  I  no t  on l y  ma d e  up  t h e  f o r t y  t hou s a nd  do l l a r s  I  h a d  
l o s t  bu t  a bou t  f i f t e e n  t hou s a nd  b e s i d e s .  I f  Ed  Ha r d i ng  h a dn ' t  
t r i e d  t o  s a v e  me  mon e y  I ' d  h a v e  ma d e  a  k i l l i ng .  Bu t  h e  d i d  me  a  



 

 

v e r y  g r e a t  s e r v i c e ,  f o r  i t  wa s  t h e  l e s s on  o f  t h a t  e p i s od e  t h a t ,  
I  f i r m l y  b e l i e v e ,  c omp l e t e d  my  e du c a t i on  a s  a  t r a d e r .  
 I t  wa s  no t  t h a t  a l l  I  n e e d e d  t o  l e a r n  wa s  no t  t o  t a k e  t i p s  
bu t  f o l l ow  my  own  i n c l i n a t i on .  I t  wa s  t h a t  I  g a i n e d  c on f i d e n c e  
i n  my s e l f  a nd  I  wa s  a b l e  f i n a l l y  t o  s h a k e  o f f  t h e  o l d  me t hod  o f  
t r a d i ng .  Th a t  Sa r a t og a  e x p e r i e n c e  wa s  my  l a s t  h a ph a z a r d ,  
h i t - o r - m i s s  op e r a t i on .  F r om  t h e n  on  I  b e g a n  t o  t h i n k  o f  b a s i c  
c ond i t i on s  i n s t e a d  o f  i nd i v i du a l  s t o c k s .  I  p r omo t e d  my s e l f  t o  a  
h i gh e r  g r a d e  i n  t h e  h a r d  s c hoo l  o f  s p e c u l a t i on .  I t  wa s  a  l ong  
a nd  d i f f i c u l t  s t e p  t o  t a k e .  
 



 

 

CHAPTER  V I I  
 
I  NEVER  h e s i t a t e  t o  t e l l  a  ma n  t h a t  I  am  bu l l i s h  o r  b e a r i s h .  Bu t  
I  do  no t  t e l l  p e op l e  t o  bu y  o r  s e l l  a n y  p a r t i c u l a r  s t o c k .  I n  a  
b e a r  ma r k e t  a l l  s t o c k s  go  down  a nd  i n  a  bu l l  ma r k e t  t h e y  go  up .  
I  don ' t  me a n  o f  c ou r s e  t h a t  i n  a  b e a r  ma r k e t  c a u s e d  b y  a  wa r ,  
ammun i t i on  s h a r e s  do  no t  go  up .  I  s p e a k  i n  a  g e n e r a l  s e n s e .  Bu t  
t h e  a v e r a g e  ma n  do e s n ' t  w i s h  t o  b e  t o l d  t h a t  i t  i s  a  bu l l  o r  a  
b e a r  ma r k e t .  Wh a t  h e  d e s i r e s  i s  t o  b e  t o l d  s p e c i f i c a l l y  wh i c h  
p a r t i c u l a r  s t o c k  t o  bu y  o r  s e l l .  He  wa n t s  t o  g e t  s ome t h i ng  f o r  
no t h i ng .  He  do e s  no t  w i s h  t o  wo r k .  He  do e s n ' t  e v e n  w i s h  t o  h a v e  
t o  t h i n k .  I t  i s  t oo  mu c h  bo t h e r  t o  h a v e  t o  c oun t  t h e  mon e y  t h a t  
h e  p i c k s  up  f r om  t h e  g r ound .  
 We l l ,  I  wa s n ' t  t h a t  l a z y ,  bu t  I  f ound  i t  e a s i e r  t o  t h i n k  o f  
i nd i v i du a l  s t o c k s  t h a n  o f  t h e  g e n e r a l  ma r k e t  a nd  t h e r e f o r e  o f  
i nd i v i du a l  f l u c t u a t i on s  r a t h e r  t h a n  o f  g e n e r a l  mo v eme n t s .  I  h a d  
t o  c h a ng e  a nd  I  d i d .  
 Pe op l e  don ' t  s e em  t o  g r a s p  e a s i l y  t h e  f und ame n t a l s  o f  s t o c k  
t r a d i ng .  I  h a v e  o f t e n  s a i d  t h a t  t o  bu y  on  a  r i s i ng  ma r k e t  i s  t h e  

mo s t  c om f o r t a b l e  wa y  o f  bu y i ng  s t o c k s .  Now ,  t h e  po i n t  i s  no t  s o  
mu c h  t o  bu y  a s  c h e a p  a s  po s s i b l e  o r  go  s ho r t  a t  t op  p r i c e s ,  bu t  
t o  bu y  o r  s e l l  a t  t h e  r i gh t  t i me .  Wh e n  I  am  b e a r i s h  a nd  I  s e l l  a  
s t o c k ,  e a c h  s a l e  mu s t  b e  a t  a  l owe r  l e v e l  t h a n  t h e  p r e v i ou s  
s a l e .  Wh e n  I  am  bu y i ng ,  t h e  r e v e r s e  i s  t r u e .  I  mu s t  bu y  on  a  
r i s i ng  s c a l e .  I  don ' t  bu y  l ong  s t o c k  on  a  s c a l e  down ,  I  bu y  on  a  
s c a l e  up .  
 L e t  u s  s uppo s e ,  f o r  e x amp l e ,  t h a t  I  am  bu y i ng  s ome  s t o c k .  
I ' l l  bu y  t wo  t hou s a nd  s h a r e s  a t  110 .  I f  t h e  s t o c k  go e s  up  t o  111  
a f t e r  I  bu y  i t  I  am ,  a t  l e a s t  t empo r a r i l y ,  r i gh t  i n  my  
op e r a t i on ,  b e c a u s e  i t  i s  a  po i n t  h i gh e r ;  i t  s hows  me  a  p r o f i t .  
We l l ,  b e c a u s e  I  am  r i gh t  I  go  i n  a nd  bu y  a no t h e r  t wo  t hou s a nd  
s h a r e s .  I f  t h e  ma r k e t  i s  s t i l l  r i s i ng  I  bu y  a  t h i r d  l o t  o f  t wo  
t hou s a nd  s h a r e s .  Sa y  t h e  p r i c e  go e s  t o  114 .  I  t h i n k  i t  i s  e nough  
f o r  t h e  t i me  b e i ng .  I  now  h a v e  a  t r a d i ng  b a s i s  t o  wo r k  f r om .  I  
am  l ong  s i x  t hou s a nd  s h a r e s  a t  a n  a v e r a g e  o f  111 - 3 / 4  a nd  t h e  
s t o c k  i s  s e l l i ng  a t  114 .  I  won ' t  bu y  a n y  mo r e  j u s t  t h e n .  I  wa i t  
a nd  s e e .  I  f i gu r e  t h a t  a t  s ome  s t a g e  o f  t h e  r i s e  t h e r e  i s  go i ng  
t o  b e  a  r e a c t i on .  I  wa n t  t o  s e e  how  t h e  ma r k e t  t a k e s  c a r e  o f  
i t s e l f  a f t e r  t h a t  r e a c t i on .  I t  w i l l  p r ob a b l y  r e a c t  t o  wh e r e  I  
go t  my  t h i r d  l o t .  Sa y  t h a t  a f t e r  go i ng  h i gh e r  i t  f a l l s  b a c k  t o  
112 - 1 / 4 ,  a nd  t h e n  r a l l i e s .  We l l ,  j u s t  a s  i t  go e s  b a c k  t o  113 - 3 / 4  
I  s hoo t  a n  o r d e r  t o  bu y  f ou r  t hou s a nd  a t  t h e  ma r k e t  o f  c ou r s e .  

We l l ,  i f  I  g e t  t h a t  f ou r  t hou s a nd  a t  113 - 3 / 4  I  k now  s ome t h i ng  i s  
w r ong  a nd  I ' l l  g i v e  a  t e s t i ng  o r d e r  t h a t  i s ,  I ' l l  s e l l  on e  
t hou s a nd  s h a r e s  t o  s e e  how  t h e  ma r k e t  t a k e s  i t .  Bu t  s uppo s e  t h a t  



 

 

o f  t h e  o r d e r  t o  bu y  t h e  f ou r  t hou s a nd  s h a r e s  t h a t  I  pu t  i n  wh e n  
t h e  p r i c e  wa s  113 - 3 / 4  I  g e t  t wo  t hou s a nd  a t  114  a nd  f i v e  hund r e d  
a t  114 - 1 / 2  a nd  t h e  r e s t  on  t h e  wa y  up  s o  t h a t  f o r  t h e  l a s t  f i v e  
hund r e d  I  p a y  115 - 1 / 2 .  Th e n  I  k now  I  am  r i gh t .  I t  i s  t h e  wa y  I  
g e t  t h e  f ou r  t hou s a nd  s h a r e s  t h a t  t e l l s  me  wh e t h e r  I  am  r i gh t  i n  
bu y i ng  t h a t  p a r t i c u l a r  s t o c k  a t  t h a t  p a r t i c u l a r  t i me  f o r  o f  
c ou r s e  I  am  wo r k i ng  on  t h e  a s s ump t i on  t h a t  I  h a v e  c h e c k e d  up  
g e n e r a l  c ond i t i on s  p r e t t y  we l l  a nd  t h e y  a r e  bu l l i s h .  I  n e v e r  
wa n t  t o  bu y  s t o c k s  t oo  c h e a p  o r  t oo  e a s i l y .  
 I  r ememb e r  a  s t o r y  I  h e a r d  a bou t  De a c on  S .  V .  Wh i t e  wh e n  h e  

wa s  on e  o f  t h e  b i g  op e r a t o r s  o f  t h e  S t r e e t .  He  wa s  a  v e r y  f i n e  
o l d  ma n ,  c l e v e r  a s  t h e y  ma k e  t h em ,  a nd  b r a v e .  He  d i d  s ome  
wond e r f u l  t h i ng s  i n  h i s  d a y ,  f r om  a l l  I ' v e  h e a r d .  
 I t  wa s  i n  t h e  o l d  d a y s  wh e n  Sug a r  wa s  on e  o f  t h e  mo s t  
c on t i nuou s  pu r v e y o r s  o f  f i r ewo r k s  i n  t h e  ma r k e t .  H .  O .  
Ha v eme y e r ,  p r e s i d e n t  o f  t h e  c omp a n y ,  wa s  i n  t h e  h e y d a y  o f  h i s  
powe r .  I  g a t h e r  f r om  t a l k s  w i t h  t h e  o l d - t i me r s  t h a t  H .  O .  a nd  
h i s  f o l l ow i ng  h a d  a l l  t h e  r e s ou r c e s  o f  c a s h  a nd  c l e v e r n e s s  
n e c e s s a r y  t o  pu t  t h r ough  s u c c e s s f u l l y  a n y  d e a l  i n  t h e i r  own  
s t o c k .  Th e y  t e l l  me  t h a t  Ha v eme y e r  t r i mme d  mo r e  sma l l  
p r o f e s s i on a l  t r a d e r s  i n  t h a t  s t o c k  t h a n  a n y  o t h e r  i n s i d e r  i n  a n y  
o t h e r  s t o c k .  As  a  r u l e ,  t h e  f l oo r  t r a d e r s  a r e  mo r e  l i k e l y  t o  
t hwa r t  t h e  i n s i d e r s '  g ame  t h a n  h e l p  i t .  
 On e  d a y  a  ma n  who  k n ew  De a c on  Wh i t e  r u s h e d  i n t o  t h e  o f f i c e  
a l l  e x c i t e d  a nd  s a i d ,  " De a c on ,  y ou  t o l d  me  i f  I  e v e r  go t  a n y  
good  i n f o r ma t i on  t o  c ome  t o  y ou  a t  on c e  w i t h  i t  a nd  i f  u s e d  i t  
y ou ' d  c a r r y  me  f o r  a  f ew  hund r e d  s h a r e s . "  He  p a u s e d  f o r  b r e a t h  
a nd  f o r  c on f i r ma t i on .  
 Th e  d e a c on  l oo k e d  a t  h i m  i n  t h a t  me d i t a t i v e  wa y  h e  h a d  a nd  
s a i d ,  " I  don ' t  k now  wh e t h e r  I  e v e r  t o l d  y ou  e x a c t l y  t h a t  o r  no t ,  
bu t  I  am  w i l l i ng  t o  p a y  f o r  i n f o r ma t i on  t h a t  I  c a n  u s e . "  
 " We l l ,  I ' v e  go t  i t  f o r  y ou . "  
 " Now ,  t h a t ' s  n i c e , "  s a i d  t h e  d e a c on ,  s o  m i l d l y  t h a t  t h e  ma n  

w i t h  t h e  i n f o  swe l l e d  up  a nd  s a i d ,  " Ye s ,  s i r ,  d e a c on . "  Th e n  h e  
c ame  c l o s e r  s o  nobod y  e l s e  wou l d  h e a r  a nd  s a i d ,  " H .  O .  Ha v eme y e r  
i s  bu y i ng  Sug a r . "  
 " I s  h e ? "  a s k e d  t h e  d e a c on  qu i t e  c a l m l y .  
I t  p e e v e d  t h e  i n f o r ma n t ,  who  s a i d  i mp r e s s i v e l y :  " Ye s ,  s i r .  
Bu y i ng  a l l  h e  c a n  g e t ,  d e a c on . "  
 " My  f r i e nd ,  a r e  y ou  s u r e ? "  a s k e d  o l d  S .  V .  
 " De a c on ,  I  k now  i t  f o r  a  po s i t i v e  f a c t .  Th e  o l d  i n s i d e  g a ng  
a r e  bu y i ng  a l l  t h e y  c a n  l a y  t h e i r  h a nd s  on .  I t ' s  go t  s ome t h i ng  
t o  do  w i t h  t h e  t a r i f f  a nd  t h e r e ' s  go i ng  t o  b e  a  k i l l i ng  i n  t h e  
c ommon .  I t  w i l l  c r o s s  t h e  p r e f e r r e d .  And  t h a t  me a n s  a  s u r e  
t h i r t y  po i n t s  f o r  a  s t a r t e r . "  



 

 

 " D '  y ou  r e a l l y  t h i n k  s o? "  And  t h e  o l d  ma n  l oo k e d  a t  h i m  
o v e r  t h e  t op  o f  t h e  o l d - f a s h i on e d  s i l v e r - r i mme d  s p e c t a c l e s  t h a t  
h e  h a d  pu t  on  t o  l oo k  a t  t h e  t a p e .  
 " Do  I  t h i n k  s o?  No ,  I  don ' t  t h i n k  s o ;  I  k now  s o .  Ab s o -
l u t e l y !  Wh y ,  d e a c on ,  wh e n  H .  O .  Ha v eme y e r  a nd  h i s  f r i e nd s  bu y  
Sug a r  a s  t h e y ' r e  do i ng  now  t h e y ' r e  n e v e r  s a t i s f i e d  w i t h  a n y t h i ng  
l e s s  t h a n  f o r t y  po i n t s  n e t .  I  s hou l dn ' t  b e  s u r p r i s e d  t o  s e e  t h e  

ma r k e t  g e t  awa y  f r om  t h em  a n y  m i nu t e  a nd  s hoo t  up  b e f o r e  t h e y ' v e  
go t  t h e i r  f u l l  l i n e s .  Th e r e  a i n ' t  a s  mu c h  o f  i t  k i c k i ng  a r ound  
t h e  b r o k e r s '  o f f i c e s  a s  t h e r e  wa s  a  mon t h  a go . "  
 " He ' s  bu y i ng  Sug a r ,  e h? "  r e p e a t e d  t h e  d e a c on  a b s e n t l y .  
 " Bu y i ng  i t ?  Wh y ,  h e ' s  s c oop i ng  i t  i n  a s  f a s t  a s  h e  c a n  

w i t hou t  pu t t i ng  up  t h e  p r i c e  on  h i ms e l f . "  
" So? "  s a i d  t h e  d e a c on .  Th a t  wa s  a l l .  
Bu t  i t  wa s  e nough  t o  n e t t l e  t h e  t i p s t e r ,  a nd  h e  s a i d ,  " Ye s ,  

s i r - r e e l  And  I  c a l l  t h a t  v e r y  good  i n f o r ma t i on .  Wh y ,  i t ' s  
a b s o l u t e l y  s t r a i gh t . "  
 " I s  i t ? "  
 " Ye s ;  a nd  i t  ough t  t o  b e  wo r t h  a  who l e  l o t .  A r e  y ou  go i ng  
t o  u s e  i t ? "  
 " Oh ,  y e s .  I ' m  go i ng  t o  u s e  i t . "  
 " Wh e n? "  a s k e d  t h e  i n f o r ma t i on  b r i ng e r  s u s p i c i ou s l y .  
 " R i gh t  awa y . "  And  t h e  d e a c on  c a l l e d : . ” F r a n k ! "  I t  wa s  t h e  
f i r s t  n ame  o f  h i s  s h r ewd e s t  b r o k e r ,  who  wa s  t h e n  i n  t h e  
a d j o i n i ng  r oom .  
 " Ye s ,  s i r , "  s a i d  F r a n k .  
 " I  w i s h  y ou ' d  go  o v e r  t o  t h e  Bo a r d  a nd  s e l l  t e n  t hou s a nd  
Sug a r . "  
 " Se l l ? "  y e l l e d  t h e  t i p s t e r .  Th e r e  wa s  s u c h  s u f f e r i ng  i n  h i s  
v o i c e  t h a t  F r a n k ,  who  h a d  s t a r t e d  ou t  a t  a  r un ,  h a l t e d  i n  h i s  
t r a c k s .  
 " Wh y ,  y e s , "  s a i d  t h e  d e a c on  m i l d l y .  

" Bu t  I  t o l d  y ou  H .  O .  Ha v eme y e r  wa s  bu y i ng  i t ! "  
" I  k now  y ou  d i d ,  my  f r i e nd , "  s a i d  t h e  d e a c on  c a l m l y ;  a nd  

t u r n i ng  t o  t h e  b r o k e r :  " Ma k e  h a s t e ,  F r a n k ! "  
Th e  b r o k e r  r u s h e d  ou t  t o  e x e c u t e  t h e  o r d e r  a nd  t h e  t i p s t e r  
t u r n e d  r e d .  
 " I  c ame  i n  h e r e , "  h e  s a i d  f u r i ou s l y ,  " w i t h  t h e  b e s t  
i n f o r ma t i on  I  e v e r  h a d .  I  b r ough t  i t  t o  y ou  b e c a u s e  I  t hough t  
y ou  we r e  my  f r i e nd ,  a nd  s qu a r e .  I  e x p e c t e d  y ou  t o  a c t  on  i t . "  
 " I  am  a c t i ng  on  i t , "  i n t e r r up t e d  t h e  d e a c on  i n  a  
t r a nqu i l l i z i ng  v o i c e .  

" Bu t  I  t o l d  y ou  H .  O .  a nd  h i s  g a ng  we r e  bu y i ng ! "  
" Th a t ' s  r i gh t .  I  h e a r d  y ou . "  

 " Bu y i ng !  Bu y i ng !  I  s a i d  bu y i ng ! "  s h r i e k e d  t h e  t i p s t e r .  



 

 

 " Ye s ,  bu y i ng !  Th a t  i s  wh a t  I  und e r s t ood  y ou  t o  s a y , "  t h e  
d e a c on  a s s u r e d  h i m .  He  wa s  s t a nd i ng  b y  t h e  t i c k e r ,  l oo k i ng  a t  
t h e  t a p e .  
 " Bu t  y ou  a r e  s e l l i ng  i t . "  
 " Ye s ;  t e n  t hou s a nd  s h a r e s . "  And  t h e  d e a c on  nodd e d .  " Se l l i ng  
i t ,  o f  c ou r s e . "  
 He  s t opp e d  t a l k i ng  t o  c on c e n t r a t e  on  t h e  t a p e  a nd  t h e  
t i p s t e r  a pp r o a c h e d  t o  s e e  wh a t  t h e  d e a c on  s aw ,  f o r  t h e  o l d  ma n  
wa s  v e r y  f o x y .  Wh i l e  h e  wa s  l oo k i ng  o v e r  t h e  d e a c on ' s  s hou l d e r  a  
c l e r k  c ame  i n  w i t h  a  s l i p ,  ob v i ou s l y  t h e  r e po r t  f r om  F r a n k .  Th e  
d e a c on  b a r e l y  g l a n c e d  a t  i t .  He  h a d  s e e n  on  t h e  t a p e  how  h i s  
o r d e r  h a d  b e e n  e x e c u t e d .  
 I t  ma d e  h i m  s a y  t o  t h e  c l e r k ,  " T e l l  h i m  t o  s e l l  a no t h e r  t e n  
t hou s a nd  Sug a r . "  
 " De a c on ,  I  swe a r  t o  y ou  t h a t  t h e y  r e a l l y  a r e  bu y i ng  t h e  
s t o c k  1 "  
 " D i d  M r .  Ha v eme y e r  t e l l  y ou? "  a s k e d  t h e  d e a c on  qu i e t l y .  
" O f  c ou r s e  no t !  He  n e v e r  t e l l s  a n y bod y  a n y t h i ng .  He  wou l d  no t  
b a t  a n  e y e l i d  t o  h e l p  h i s  b e s t  f r i e nd  ma k e  a  n i c k e l .  Bu t  I  k now  
t h i s  i s  t r u e . "  
 " Do  no t  a l l ow  y ou r s e l f  t o  b e c ome  e x c i t e d ,  my  f r i e nd . "  And  
t h e  d e a c on  h e l d  up  a  h a nd .  He  wa s  l oo k i ng  a t  t h e  t a p e .  Th e  
t i p - b r i ng e r  s a i d ,  b i t t e r l y  " I f  I  h a d  k nown  y ou  we r e  go i ng  t o  do  
t h e  oppo s i t e  o f  wh a t  I  e x p e c t e d  I ' d  n e v e r  h a v e  wa s t e d  y ou r  t i me  
o r  m i n e .  Bu t  I  am  no t  go i ng  t o  f e e l  g l a d  wh e n  y ou  c o v e r  t h a t  
s t o c k  a t  a n  aw f u l  l o s s .  I ' m  s o r r y  f o r  y ou ,  d e a c on .  Hon e s t  l  i f  
y ou ' l l  e x c u s e  me  I ' l l  go  e l s ewh e r e  a nd  a c t  on  my  own  
i n f o r ma t i on . "  
 " I ' m  a c t i ng  on  i t .  I  t h i n k  I  k now  a  l i t t l e  a bou t  t h e  

ma r k e t ;  no t  a s  mu c h ,  p e r h a p s ,  a s  y ou  a nd  y ou r  f r i e nd  H .  O .  Ha v e -
me y e r ,  bu t  s t i l l  a  l i t t l e .  Wh a t  I  am  do i ng  i s  wh a t  my  e x p e r i e n c e  
t e l l s  me  i s  t h e  w i s e  t h i ng  t o  do  w i t h  t h e  i n f o r ma t i on  y ou  
b r ough t  me .  A f t e r  a  ma n  h a s  b e e n  i n  Wa l l  S t r e e t  a s  l ong  a s  I  
h a v e  h e  i s  g r a t e f u l  f o r  a n y bod y  who  f e e l s  s o r r y  f o r  h i m .  Rema i n  
c a l m ,  my  f r i e nd . "  
 Th e  ma n  j u s t  s t a r e d  a t  t h e  d e a c on ,  f o r  who s e  j udgme n t  a nd  
n e r v e  h e  h a d  g r e a t  r e s p e c t .  

P r e t t y  s oon  t h e  c l e r k  c ame  i n  a g a i n  a nd  h a nd e d  a  r e po r t  t o  
t h e  d e a c on ,  who  l oo k e d  a t  i t  a nd  s a i d :  " Now  t e l l  h i m  t o  bu y  
t h i r t y  t hou s a nd  Sug a r .  Th i r t y  t hou s a nd  1 "  
 Th e  c l e r k  hu r r i e d  awa y  a nd  t h e  t i p s t e r  j u s t  g r un t e d  a nd  
l oo k e d  a t  t h e  o l d  g r a y  f o x .  
 " My  f r i e nd , "  t h e  d e a c on  e x p l a i n e d  k i nd l y ,  " I  d i d  no t  doub t  
t h a t  y ou  we r e  t e l l i ng  me  t h e  t r u t h  a s  y ou  s aw  i t .  Bu t  e v e n  i f  I  
h a d  h e a r d  H .  O .  Ha v eme y e r  t e l l  y ou  h i ms e l f ,  I  s t i l l  wou l d  h a v e  



 

 

a c t e d  a s  I  d i d .  F o r  t h e r e  wa s  on l y  on e  wa y  t o  f i nd  ou t  i f  
a n y bod y  wa s  bu y i ng  t h e  s t o c k  i n  t h e  wa y  y ou  s a i d  H .  O .  Ha v eme y e r  
a nd  h i s  f r i e nd s  we r e  bu y i ng  i t ,  a nd  t h a t  wa s  t o  do  wh a t  I  d i d .  
Th e  f i r s t  t e n  t hou s a nd  s h a r e s  we n t  f a i r l y  e a s i l y .  I t  wa s  no t  
qu i t e  c on c l u s i v e .  Bu t  t h e  s e c ond  t e n  t hou s a nd  wa s  a b s o r b e d  b y  a  
ma r k e t  t h a t  d i d  no t  s t op  r i s i ng .  Th e  wa y  t h e  t we n t y  t hou s a nd  
s h a r e s  we r e  t a k e n  b y  s ome bod y  p r o v e d  t o  me  t h a t  s ome bod y  wa s  i n  
t r u t h  w i l l i ng  t o  t a k e  a l l  t h e  s t o c k  t h a t  wa s  o f f e r e d .  I t  do e s n ' t  
p a r t i c u l a r l y  ma t t e r  a t  t h i s  po i n t  who  t h a t  p a r t i c u l a r  s ome bod y  
ma y  b e .  So  I  h a v e  c o v e r e d  my  s ho r t s  a nd  am  l ong  t e n  t hou s a nd  
s h a r e s ,  a nd  I  t h i n k  t h a t  y ou r  i n f o r ma t i on  wa s  good  a s  f a r  a s  i t  
we n t . "  
 " And  how  f a r  do e s  i t  go? "  a s k e d  t h e  t i p s t e r .  
 " You  h a v e  f i v e  hund r e d  s h a r e s  i n  t h i s  o f f i c e  a t  t h e  a v e r a g e  
p r i c e  o f  t h e  t e n  t hou s a nd  s h a r e s , "  s a i d  t h e  d e a c on .  " Good  d a y ,  
my  f r i e nd .  Be  c a l m  t h e  n e x t  t i me . "  
 " Sa y ,  d e a c on , "  s a i d  t h e  t i p s t e r ,  " won ' t  y ou  p l e a s e  s e l l  

m i n e  wh e n  y ou  s e l l  y ou r s ?  I  don ' t  k now  a s  mu c h  a s  I  t hough t  I  
d i d . "  

Th a t ' s  t h e  t h e o r y .  Th a t  i s  wh y  I  n e v e r  bu y  s t o c k s  c h e a p .  O f  
c ou r s e  I  a l wa y s  t r y  t o  bu y  e f f e c t i v e l y  i n  s u c h  a  wa y  a s  t o  h e l p  
my  s i d e  o f  t h e  ma r k e t .  Wh e n  i t  c ome s  t o  s e l l i ng  s t o c k s ,  i t  i s  
p l a i n  t h a t  nobod y  c a n  s e l l  un l e s s  s ome bod y  wa n t s  t ho s e  s t o c k s .  
 I f  y ou  op e r a t e  on  a  l a r g e  s c a l e  y ou  w i l l  h a v e  t o  b e a r  t h a t  
i n  m i nd  a l l  t h e  t i me .  A  ma n  s t ud i e s  c ond i t i on s ,  p l a n s  h i s  
op e r a t i on s  c a r e f u l l y  a nd  p r o c e e d s  t o  a c t .  He  sw i ng s  a  p r e t t y  
f a i r  l i n e  a nd  h e  a c c umu l a t e s  a  b i g  p r o f i t  on  p a p e r .  We l l ,  t h a t  

ma n  c a n ' t  s e l l  a t  w i l l .  You  c a n ' t  e x p e c t  t h e  ma r k e t  t o  a b s o r b  
f i f t y  t hou s a nd  s h a r e s  o f  on e  s t o c k  a s  e a s i l y  a s  i t  do e s  on e  
hund r e d .  He  w i l l  h a v e  t o  wa i t  un t i l  h e  h a s  a  ma r k e t  t h e r e  t o  
t a k e  i t .  Th e r e  c ome s  t h e  t i me  wh e n  h e  t h i n k s  t h e  r e qu i s i t e  
bu y i ng  powe r  i s  t h e r e .  Wh e n  t h a t  oppo r t un i t y  c ome s  h e  mu s t  s e i z e  
i t .  As  a  r u l e  h e  w i l l  h a v e  b e e n  wa i t i ng  f o r  i t .  He  h a s  t o  s e l l  

wh e n  h e  c a n ,  no t  wh e n  h e  wa n t s  t o .  To  l e a r n  t h e  t i me ,  h e  h a s  t o  
wa t c h  a nd  t e s t .  I t  i s  no  t r i c k  t o  t e l l  wh e n  t h e  ma r k e t  c a n  t a k e  
wh a t  y ou  g i v e  i t .  Bu t  i n  s t a r t i ng  a  mo v eme n t  i t  i s  unw i s e  t o  
t a k e  on  y ou r  f u l l  l i n e  un l e s s  y ou  a r e  c on v i n c e d  t h a t  c ond i t i on s  
a r e  e x a c t l y  r i gh t .  Rememb e r  t h a t  s t o c k s  a r e  n e v e r  t oo  h i gh  f o r  
y ou  t o  b e g i n  bu y i ng  o r  t oo  l ow  t o  b e g i n  s e l l i ng .  Bu t  a f t e r  t h e  
i n i t i a l  t r a n s a c t i on ,  don ' t  ma k e  a  s e c ond  un l e s s  t h e  f i r s t  s hows  
y ou  a  p r o f i t .  Wa i t  a nd  wa t c h .  Th a t  i s  wh e r e  y ou r  t a p e  r e a d i ng  
c ome s  i n t o  e n a b l e  y ou  t o  d e c i d e  a s  t o  t h e  p r op e r  t i me  f o r  
b e g i nn i ng .  Mu c h  d e p e nd s  upon  b e g i nn i ng  a t  e x a c t l y  t h e  r i gh t  
t i me .  I t  t oo k  me  y e a r s  t o  r e a l i z e  t h e  i mpo r t a n c e  o f  t h i s .  I t  
a l s o  c o s t  me  s ome  hund r e d s  o f  t hou s a nd s  o f  do l l a r s .  



 

 

 I  don ' t  me a n  t o  b e  und e r s t ood  a s  a d v i s i ng  p e r s i s t e n t  p y r a -
m i d i ng .  A  ma n  c a n  p y r am i d  a nd  ma k e  b i g  mon e y  t h a t  h e  c ou l dn ' t  
ma k e  i f  h e  d i dn ' t  p y r am i d ;  o f  c ou r s e .  Bu t  wh a t  I  me a n t  t o  s a y  
wa s  t h i s :  Suppo s e  a  ma n ' s  l i n e  i s  f i v e  hund r e d  s h a r e s  o f  s t o c k .  
I  s a y  t h a t  h e  ough t  no t  t o  bu y  i t  a l l  a t  on c e ;  no t  i f  h e  i s  
s p e c u l a t i ng .  I f  h e  i s  me r e l y  g amb l i ng  t h e  on l y  a d v i c e  I  h a v e  t o  
g i v e  h i m  i s ,  don ' t !  
 Suppo s e  h e  bu y s  h i s  f i r s t  hund r e d ,  a nd  t h a t  p r omp t l y  s hows  
h i m  a  l o s s .  Wh y  s hou l d  h e  go  t o  wo r k  a nd  g e t  mo r e  s t o c k ?  He  
ough t  t o  s e e  a t  on c e  t h a t  h e  i s  i n  w r ong ;  a t  l e a s t  t empo r a r i l y .
 



 

 

CHAPTER  V I I I  
 
THE  Un i on  Pa c i f i c  i n c i d e n t  i n  Sa r a t og a  i n  t h e  s umme r  o f  1906  
ma d e  me  mo r e  i nd e p e nd e n t  t h a n  e v e r  o f  t i p s  a nd  t a l k  t h a t  i s ,  o f  
t h e  op i n i on s  a nd  s u r m i s e s  a nd  s u s p i c i on s  o f  o t h e r  p e op l e ,  
howe v e r  f r i e nd l y  o r  howe v e r  a b l e  t h e y  m i gh t  b e  p e r s on a l l y .  
E v e n t s ,  no t  v a n i t y ,  p r o v e d  f o r  me  t h a t  I  c ou l d  r e a d  t h e  t a p e  
mo r e  a c c u r a t e l y  t h a n  mo s t  o f  t h e  p e op l e  a bou t  me .  I  a l s o  wa s  
b e t t e r  e qu i pp e d  t h a n  t h e  a v e r a g e  c u s t ome r  o f  Ha r d i ng  B r o t h e r s  i n  
t h a t  I  wa s  u t t e r l y  f r e e  f r om  s p e c u l a t i v e  p r e j ud i c e s .  Th e  b e a r  
s i d e  do e s n ' t  a pp e a l  t o  me  a n y  mo r e  t h a n  t h e  bu l l  s i d e ,  o r  v i c e  
v e r s a .  My  on e  s t e a d f a s t  p r e j ud i c e  i s  a g a i n s t  b e i ng  w r ong .  
 E v e n  a s  a  l a d  I  a l wa y s  go t  my  own  me a n i ng s  ou t  o f  s u c h  
f a c t s  a s  I  ob s e r v e d .  I t  i s  t h e  on l y  wa y  i n  wh i c h  t h e  me a n i ng  
r e a c h e s  me .  I  c a nno t  g e t  ou t  o f  f a c t s  wh a t  s ome bod y  t e l l s  me  t o  
g e t .  Th e y  a r e  my  f a c t s ,  don ' t  y ou  s e e ?  I f  I  b e l i e v e  s ome t h i ng  
y ou  c a n  b e  s u r e  i t  i s  b e c a u s e  I  s i mp l y  mu s t .  Wh e n  I  am  l ong  o f  
s t o c k s  i t  i s  b e c a u s e  my  r e a d i ng  o f  c ond i t i on s  h a s  ma d e  me  
bu l l i s h .  Bu t  y ou  f i nd  ma n y  p e op l e ,  r e pu t e d  t o  b e  i n t e l l i g e n t ,  
who  a r e  bu l l i s h  b e c a u s e  t h e y  h a v e  s t o c k s .  I  do  no t  a l l ow  my  
po s s e s s i on s  o r  my  p r e po s s e s s i on s  e i t h e r  t o  do  a n y  t h i n k i ng  f o r  
me .  Th a t  i s  wh y  I  r e p e a t  t h a t  I  n e v e r  a r gu e  w i t h  t h e  t a p e .  To  b e  
a ng r y  a t  t h e  ma r k e t  b e c a u s e  i t  un e x p e c t e d l y  o r  e v e n  i l l og i c a l l y  
go e s  a g a i n s t  y ou  i s  l i k e  g e t t i ng  ma d  a t  y ou r  l ung s  b e c a u s e  y ou  
h a v e  pn e umon i a .  
 I  h a d  b e e n  g r a du a l l y  a pp r o a c h i ng  t h e  f u l l  r e a l i z a t i on  o f  
how  mu c h  mo r e  t h a n  t a p e  r e a d i ng  t h e r e  wa s  t o  s t o c k  s p e c u l a t i on .  
O l d  ma n  Pa r t r i dg e ' s  i n s i s t e n c e  on  t h e  v i t a l  i mpo r t a n c e  o f  b e i ng  
c on t i nuou s l y  bu l l i s h  i n  a  bu l l  ma r k e t  doub t l e s s  ma d e  my  m i nd  
dwe l l  on  t h e  n e e d  a bo v e  a l l  o t h e r  t h i ng s  o f  d e t e r m i n i ng  t h e  k i nd  
o f  ma r k e t  a  ma n  i s  t r a d i ng  i n .  I  b e g a n  t o  r e a l i z e  t h a t  t h e  b i g  
mon e y  mu s t  n e c e s s a r i l y  b e  i n  t h e  b i g  sw i ng .  Wh a t e v e r  m i gh t  s e em  
t o  g i v e  a  b i g  sw i ng ,  i n i t i a l  i mpu l s e ,  t h e  f a c t  i s  t h a t  i t s  
c on t i nu a n c e  i s  no t  t h e  r e s u l t  o f  ma n i pu l a t i on  b y  poo l s  o r  
a r t i f i c e  b y  f i n a n c i e r s ,  bu t  d e p e nd s  upon  b a s i c  c ond i t i on s .  And  
no  ma t t e r  who  oppo s e s  i t ,  t h e  sw i ng  mu s t  i n e v i t a b l y  r un  a s  f a r  
a nd  a s  f a s t  a nd  a s  l ong  a s  t h e  i mp e l l i ng  f o r c e s  d e t e r m i n e .  
 A f t e r  Sa r a t og a  I  b e g a n  t o  s e e  mo r e  c l e a r l y  p e r h a p s  I  s hou l d  
s a y  mo r e  ma t u r e l y  t h a t  s i n c e  t h e  e n t i r e  l i s t  mo v e s  i n  a c c o r d a n c e  
w i t h  t h e  ma i n  c u r r e n t  t h e r e  wa s  no t  s o  mu c h  n e e d  a s  I  h a d  
i ma g i n e d  t o  s t ud y  i nd i v i du a l  p l a y s  o r  t h e  b e h a v i ou r  o f  t h i s  o r  
t h e  o t h e r  s t o c k .  A l s o ,  b y  t h i n k i ng  o f  t h e  sw i ng  a  ma n  wa s  no t  
l i m i t e d  i n  h i s  t r a d i ng .  He  c ou l d  bu y  o r  s e l l  t h e  e n t i r e  l i s t .  I n  
c e r t a i n  s t o c k s  a  s ho r t  l i n e  i s  d a ng e r ou s  a f t e r  a  ma n  s e l l s  mo r e  
t h a n  a  c e r t a i n  p e r c e n t a g e  o f  t h e  c a p i t a l  s t o c k ,  t h e  amoun t  



 

 

d e p e nd i ng  upon  how ,  wh e r e  a nd  b y  whom  t h e  s t o c k  i s  h e l d .  Bu t  h e  
c ou l d  s e l l  a  m i l l i on  s h a r e s  o f  t h e  g e n e r a l  l i s t  i f  h e  h a d  t h e  
p r i c e  w i t hou t  t h e  d a ng e r  o f  b e i ng  s qu e e z e d .  A  g r e a t  d e a l  o f  
mon e y  u s e d  t o  b e  ma d e  p e r i od i c a l l y  b y  i n s i d e r s  i n  t h e  o l d  d a y s  
ou t  o f  t h e  s ho r t s  a nd  t h e i r  c a r e f u l l y  f o s t e r e d  f e a r s  o f  c o r n e r s  
a nd  s qu e e z e s .  
 Ob v i ou s l y  t h e  t h i ng  t o  do  wa s  t o  b e  bu l l i s h  i n  a  bu l l  

ma r k e t  a nd  b e a r i s h  i n  a  b e a r  ma r k e t .  Sound s  s i l l y ,  do e s n ' t  i t ?  
Bu t  I  h a d  t o  g r a s p  t h a t  g e n e r a l  p r i n c i p l e  f i r m l y  b e f o r e  I  s aw  
t h a t  t o  pu t  i t  i n t o  p r a c t i c e  r e a l l y  me a n t  t o  a n t i c i p a t e  
p r ob a b i l i t i e s .  I t  t oo k  me  a  l ong  t i me  t o  l e a r n  t o  t r a d e  on  t ho s e  
l i n e s .  Bu t  i n  j u s t i c e  t o  my s e l f  I  mu s t  r em i nd  y ou  t h a t  up  t o  
t h e n  I  h a d  n e v e r  h a d  a  b i g  e nough  s t a k e  t o  s p e c u l a t e  t h a t  wa y .  A  
b i g  sw i ng  w i l l  me a n  b i g  mon e y  i f  y ou r  l i n e  i s  b i g ,  a nd  t o  b e  
a b l e  t o  sw i ng  a  b i g  l i n e  y ou  n e e d  a  b i g  b a l a n c e  a t  y ou r  
b r o k e r ' s .  
 I  a l wa y s  h a d  o r  f e l t  t h a t  I  h a d  t o  ma k e  my  d a i l y  b r e a d  ou t  
o f  t h e  s t o c k  ma r k e t .  I t  i n t e r f e r e d  w i t h  my  e f f o r t s  t o  i n c r e a s e  
t h e  s t a k e  a v a i l a b l e  f o r  t h e  mo r e  p r o f i t a b l e  bu t  s l owe r  a nd  
t h e r e f o r e  mo r e  i mme d i a t e l y  e x p e n s i v e  me t hod  o f  t r a d i ng  on  
sw i ng s .  
 Bu t  now  no t  on l y  d i d  my  c on f i d e n c e  i n  my s e l f  g r ow  s t r ong e r  
bu t  my  b r o k e r s  c e a s e d  t o  t h i n k  o f  me  a s  a  s po r a d i c a l l y  l u c k y  Bo y  
P l ung e r .  Th e y  h a d  ma d e  a  g r e a t  d e a l  ou t  o f  me  i n  c omm i s s i on s ,  
bu t  now  I  wa s  i n  a  f a i r  wa y  t o  b e c ome  t h e i r  s t a r  c u s t ome r  a nd  a s  
s u c h  t o  h a v e  a  v a l u e  b e y ond  t h e  a c t u a l  v o l ume  o f  my  t r a d i ng .  A  
c u s t ome r  who  ma k e s  mon e y  i s  a n  a s s e t  t o  a n y  b r o k e r ' s  o f f i c e .  
 Th e  mome n t  I  c e a s e d  t o  b e  s a t i s f i e d  w i t h  me r e l y  s t ud y i ng  
t h e  t a p e  I  c e a s e d  t o  c on c e r n  my s e l f  e x c l u s i v e l y  w i t h  t h e  d a i l y  
f l u c t u a t i on s  i n  s p e c i f i c  s t o c k s ,  a nd  wh e n  t h a t  h a pp e n e d  I  s i mp l y  
h a d  t o  s t ud y  t h e  g ame  f r om  a  d i f f e r e n t  a ng l e .  I  wo r k e d  b a c k  f r om  
t h e  quo t a t i on  t o  f i r s t  p r i n c i p l e s ;  f r om  p r i c e  f l u c t u a t i on s  t o  
b a s i c  c ond i t i on s .  
 O f  c ou r s e  I  h a d  b e e n  r e a d i ng  t h e  d a i l y  dop e  r e gu l a r l y  f o r  a  
l ong  t i me .  A l l  t r a d e r s  do .  Bu t  mu c h  o f  i t  wa s  go s s i p ,  s ome  o f  i t  
d e l i b e r a t e l y  f a l s e ,  a nd  t h e  r e s t  me r e l y  t h e  p e r s on a l  op i n i on  o f  
t h e  w r i t e r s .  Th e  r e pu t a b l e  we e k l y  r e v i ews  wh e n  t h e y  t ou c h e d  upon  
und e r l y i ng  c ond i t i on s  we r e  no t  e n t i r e l y  s a t i s f a c t o r y  t o  me .  Th e  
po i n t  o f  v i ew  o f  t h e  f i n a n c i a l  e d i t o r s  wa s  no t  m i n e  a s  a  r u l e .  
I t  wa s  no t  a  v i t a l  ma t t e r  f o r  t h em  t o  ma r s h a l  t h e i r  f a c t s  a nd  
d r aw  t h e i r  c on c l u s i on s  f r om  t h em ,  bu t  i t  wa s  f o r  me .  A l s o  t h e r e  
wa s  a  v a s t  d i f f e r e n c e  i n  ou r  a pp r a i s a l  o f  t h e  e l eme n t  o f  t i me .  
Th e  a n a l y s i s  o f  t h e  we e k  t h a t  h a d  p a s s e d  wa s  l e s s  i mpo r t a n t  t o  
me  t h a n  t h e  f o r e c a s t  o f  t h e  we e k s  t h a t  we r e  t o  c ome .  



 

 

 F o r  y e a r s  I  h a d  b e e n  t h e  v i c t i m  o f  a n  un f o r t un a t e  
c omb i n a t i on  o f  i n e x p e r i e n c e ,  y ou t h  a nd  i n s u f f i c i e n t  c a p i t a l .  Bu t  
now  I  f e l t  t h e  e l a t i on  o f  a  d i s c o v e r e r .  My  n ew  a t t i t ud e  t owa r d  
t h e  g ame  e x p l a i n e d  my  r e p e a t e d  f a i l u r e s  t o  ma k e  b i g  mon e y  i n  New  
Yo r k .  Bu t  now  w i t h  a d e qu a t e  r e s ou r c e s ,  e x p e r i e n c e  a nd  
c on f i d e n c e ,  I  wa s  i n  s u c h  a  hu r r y  t o  t r y  t h e  n ew  k e y  t h a t  I  d i d  
no t  no t i c e  t h a t  t h e r e  wa s  a no t h e r  l o c k  on  t h e  doo r  t i me  l o c k !  I t  
wa s  a  p e r f e c t l y  n a t u r a l  o v e r s i gh t .  I  h a d  t o  p a y  t h e  u s u a l  
t u i t i on  a  good  wh a c k  p e r  e a c h  s t e p  f o r wa r d .  
 I  s t ud i e d  t h e  s i t u a t i on  i n  1906  a nd  I  t hough t  t h a t  t h e  

mon e y  ou t l oo k  wa s  p a r t i c u l a r l y  s e r i ou s .  Mu c h  a c t u a l  we a l t h  t h e  
wo r l d  o v e r  h a d  b e e n  d e s t r o y e d .  E v e r y bod y  mu s t  s oon e r  o r  l a t e r  
f e e l  t h e  p i n c h ,  a nd  t h e r e f o r e  nobod y  wou l d  b e  i n  po s i t i on  t o  
h e l p  a n y bod y .  I t  wou l d  no t  b e  t h e  k i nd  o f  h a r d  t i me s  t h a t  c ome s  
f r om  t h e  swa pp i ng  o f  a  hou s e  wo r t h  t e n  t hou s a nd  do l l a r s  f o r  a  
c a r l o a d  o f  r a c e ho r s e s  wo r t h  e i gh t  t hou s a nd  do l l a r s .  I t  wa s  t h e  
c omp l e t e  d e s t r u c t i on  o f  t h e  hou s e  b y  f i r e  a nd  o f  mo s t  o f  t h e  
ho r s e s  b y  a  r a i l r o a d  w r e c k .  I t  wa s  good  h a r d  c a s h  t h a t  we n t  up  
i n  c a nnon  smo k e  i n  t h e  Bo e r  Wa r ,  a nd  t h e  m i l l i on s  s p e n t  f o r  
f e e d i ng  nonp r odu c i ng  s o l d i e r y  i n  Sou t h  A f r i c a  me a n t  no  h e l p  f r om  
B r i t i s h  i n v e s t o r s  a s  i n  t h e  p a s t .  A l s o ,  t h e  e a r t hqu a k e  a nd  t h e  
f i r e  i n  Sa n  F r a n c i s c o  a nd  o t h e r  d i s a s t e r s  t ou c h e d  e v e r y bod y  - -  

ma nu f a c t u r e r s ,  f a r me r s ,  me r c h a n t s ,  l a bou r e r s  a nd  m i l l i on a i r e s .  
Th e  r a i l r o a d s  mu s t  s u f f e r  g r e a t l y .  I  f i gu r e d  t h a t  no t h i ng  c ou l d  
s t a v e  o f f  on e  p e a c h  o f  a  sma s h .  Su c h  b e i ng  t h e  c a s e  t h e r e  wa s  
bu t  on e  t h i ng  t o  do  s e l l  s t o c k s !  
 I  t o l d  y ou  I  h a d  a l r e a d y  ob s e r v e d  t h a t  my  i n i t i a l  
t r a n s a c t i on ,  a f t e r  I  ma d e  up  my  m i nd  wh i c h  wa y  I  wa s  go i ng  t o  
t r a d e ,  wa s  a p t  t o  s how  me  a  p r o f i t .  And  now  wh e n  I  d e c i d e d  t o  
s e l l  I  p l ung e d .  S i n c e  we  undoub t e d l y  we r e  e n t e r i ng  upon  a  
g e nu i n e  b e a r  ma r k e t  I  wa s  s u r e  I  s hou l d  ma k e  t h e  b i gg e s t  k i l l i ng  
o f  my  c a r e e r .  
 Th e  ma r k e t  we n t  o f f .  Th e n  i t  c ame  b a c k .  I t  s h a d e d  o f f  a nd  
t h e n  i t  b e g a n  t o  a d v a n c e  s t e a d i l y .  My  p a p e r  p r o f i t s  v a n i s h e d  a nd  

my  p a p e r  l o s s e s  g r ew .  On e  d a y  i t  l oo k e d  a s  i f  no t  a  b e a r  wou l d  
b e  l e f t  t o  t e l l  t h e  t a l e  o f  t h e  s t r i c t l y  g e nu i n e  b e a r  ma r k e t .  I  
c ou l dn ' t  s t a nd  t h e  g a f f .  I  c o v e r e d .  I t  wa s  j u s t  a s  we l l .  I f  I  
h a dn ' t  I  wou l dn ' t  h a v e  h a d  e nough  l e f t  t o  bu y  a  po s t a l  c a r d .  I  
l o s t  mo s t  o f  my  f u r ,  bu t  i t  wa s  b e t t e r  t o  l i v e  t o  f i gh t  a no t h e r  
d a y .  
 I  h a d  ma d e  a  m i s t a k e .  Bu t  wh e r e ?  I  wa s  b e a r i s h  i n  a  b e a r  

ma r k e t .  Th a t  wa s  w i s e .  I  h a d  s o l d  s t o c k s  s ho r t .  Th a t  wa s  p r op e r .  
I  h a d  s o l d  t h em  t oo  s oon .  Th a t  wa s  c o s t l y .  My  po s i t i on  wa s  r i gh t  
bu t  my  p l a y  wa s  w r ong .  Howe v e r ,  e v e r y  d a y  b r ough t  t h e  ma r k e t  
n e a r e r  t o  t h e  i n e v i t a b l e  sma s h .  So  I  wa i t e d  a nd  wh e n  t h e  r a l l y  



 

 

b e g a n  t o  f a l t e r  a nd  p a u s e  I  l e t  t h em  h a v e  a s  mu c h  s t o c k  a s  my  
s a d l y  d i m i n i s h e d  ma r g i n s  p e r m i t t e d .  I  wa s  r i gh t  t h i s  t i me  f o r  
e x a c t l y  on e  who l e  d a y ,  f o r  on  t h e  n e x t  t h e r e  wa s  a no t h e r  r a l l y .  
Ano t h e r  b i g  b i t e  ou t  o f  y ou r s  t r u l y !  So  I  r e a d  t h e  t a p e  a nd  
c o v e r e d  a nd  wa i t e d .  I n  du e  c ou r s e  I  s o l d  a g a i n  a nd  a g a i n  t h e y  
we n t  down  p r om i s i ng l y  a nd  t h e n  t h e y  r ud e l y  r a l l i e d .  
 I t  l oo k e d  a s  i f  t h e  ma r k e t  we r e  do i ng  i t s  b e s t  t o  ma k e  me  
go  b a c k  t o  my  o l d  a nd  s i mp l e  wa y s  o f  bu c k e t - s hop  t r a d i ng .  I t  wa s  
t h e  f i r s t  t i me  I  h a d  wo r k e d  w i t h  a  d e f i n i t e  f o r wa r d  l oo k i ng  p l a n  
emb r a c i ng  t h e  e n t i r e  ma r k e t  i n s t e a d  o f  on e  o r  t wo  s t o c k s .  I  
f i gu r e d  t h a t  I  mu s t  w i n  i f  I  h e l d  ou t .  O f  c ou r s e  a t  t h a t  t i me  I  
h a d  no t  d e v e l op e d  my  s y s t em  o f  p l a c i ng  my  b e t s  o r  I  wou l d  h a v e  
pu t  ou t  my  s ho r t  l i n e  on  a  d e c l i n i ng  ma r k e t ,  a s  I  e x p l a i n e d  t o  
y ou  t h e  l a s t  t i me .  I  wou l d  no t  t h e n  h a v e  l o s t  s o  mu c h  o f  my  
ma r g i n .  I  wou l d  h a v e  b e e n  w r ong  bu t  no t  hu r t .  You  s e e ,  I  h a d  
ob s e r v e d  c e r t a i n  f a c t s  bu t  h a d  no t  l e a r n e d  t o  c o - o r d i n a t e  t h em .  
My  i n c omp l e t e  ob s e r v a t i on  no t  on l y  d i d  no t  h e l p  bu t  a c t u a l l y  
h i nd e r e d .  

I  h a v e  a l wa y s  f ound  i t  p r o f i t a b l e  t o  s t ud y  my  m i s t a k e s .  
Thu s  I  e v e n t u a l l y  d i s c o v e r e d  t h a t  i t  wa s  a l l  v e r y  we l l  no t  t o  
l o s e  y ou r  b e a r  po s i t i on  i n  a  b e a r  ma r k e t ,  bu t  t h a t  a t  a l l  t i me s  
t h e  t a p e  s hou l d  b e  r e a d  t o  d e t e r m i n e  t h e  p r op i t i ou s n e s s  o f  t h e  
t i me  f o r  op e r a t i ng .  I f  y ou  b e g i n  r i gh t  y ou  w i l l  no t  s e e  y ou r  
p r o f i t a b l e  po s i t i on  s e r i ou s l y  me n a c e d ;  a nd  t h e n  y ou  w i l l  f i nd  no  
t r oub l e  i n  s i t t i ng  t i gh t .  
 O f  c ou r s e  t od a y  I  h a v e  g r e a t e r  c on f i d e n c e  i n  t h e  a c c u r a c y  
o f  my  ob s e r v a t i on s  i n  wh i c h  n e i t h e r  hop e s  no r  hobb i e s  p l a y  a n y  
p a r t  a nd  a l s o  I  h a v e  g r e a t e r  f a c i l i t i e s  f o r  v e r i f y i ng  my  f a c t s  
a s  we l l  a s  ' f o r  v a r i ou s l y  t e s t i ng  t h e  c o r r e c t n e s s  o f  my  v i ews .  
Bu t  i n  i 9o6  t h e  s u c c e s s i on  o f  r a l l i e s  d a ng e r ou s l y  i mp a i r e d  my  
ma r g i n s .  
 I  wa s  n e a r l y  t we n t y - s e v e n  y e a r s  o l d .  I  h a d  b e e n  a t  t h e  g ame  
t we l v e  y e a r s .  Bu t  t h e  f i r s t  t i me  I  t r a d e d  b e c a u s e  o f  a  c r i s i s  
t h a t  wa s  s t i l l  t o  c ome  I  f ound  t h a t  I  h a d  b e e n  u s i ng  a  
t e l e s c op e .  Be t we e n  my  f i r s t  g l i mp s e  o f  t h e  s t o r m  c l oud  a nd  t h e  
t i me  f o r  c a s h i ng  i n  on  t h e  b i g  b r e a k  t h e  s t r e t c h  wa s  e v i d e n t l y  
s o  mu c h  g r e a t e r  t h a n  I  h a d  t hough t  t h a t  I  b e g a n  t o  wond e r  
wh e t h e r  I  r e a l l y  s aw  wh a t  I  t hough t  I  s aw  s o  c l e a r l y .  We  h a d  h a d  
ma n y  wa r n i ng s  a nd  s e n s a t i on a l  a s c e n s i on s  i n  c a l l  mon e y  r a t e s .  
S t i l l  s ome  o f  t h e  g r e a t  f i n a n c i e r s  t a l k e d  hop e f u l l y  a t  l e a s t  t o  
n ews p a p e r  r e po r t e r s  a nd  t h e  e n s u i ng  r a l l i e s  i n  t h e  s t o c k  ma r k e t  
g a v e  t h e  l i e  t o  t h e  c a l am i t y  how l e r s .  Wa s  I  f und ame n t a l l y  w r ong  
i n  b e i ng  b e a r i s h  o r  me r e l y  t empo r a r i l y  w r ong  i n  h a v i ng  b e gun  t o  
s e l l  s ho r t  t oo  s oon?  



 

 

 I  d e c i d e d  t h a t  I  b e g a n  t oo  s oon ,  bu t  t h a t  I  r e a l l y  c ou l dn ' t  
h e l p  i t .  Th e n  t h e  ma r k e t  b e g a n  t o  s e l l  o f f .  Th a t  wa s  my  
oppo r t un i t y .  I  s o l d  a l l  I  c ou l d ,  a nd  t h e n  s t o c k s  r a l l i e d  a g a i n ,  
t o  qu i t e  a  h i gh  l e v e l .  
I t  c l e a n e d  me  ou t .  
 Th e r e  I  wa s  - -  r i gh t  a nd  bu s t e d !  
 I  t e l l  y ou  i t  wa s  r ema r k a b l e .  Wh a t  h a pp e n e d  wa s  t h i s  I  
l oo k e d  a h e a d  a nd  s aw  a  b i g  p i l e  o f  do l l a r s .  Ou t  o f  i t  s t u c k  a  
s i gn .  I t  h a d  " He l p  y ou r s e l f , "  on  i t ,  i n  hug e  l e t t e r s .  Be s i d e  i t  
s t ood  a  c a r t  w i t h  " L aw r e n c e  L i v e r mo r e  T r u c k i ng  Co r po r a t i on "  
p a i n t e d  on  i t s  s i d e .  I  h a d  a  b r a nd - n ew  s ho v e l  i n  my  h a nd .  Th e r e  
wa s  no t  a no t h e r  s ou l  i n  s i gh t ,  s o  I  h a d  no  c omp e t i t i on  i n  t h e  
go l d - s ho v e l i ng ,  wh i c h  i s  on e  b e a u t y  o f  s e e i ng  t h e  do l l a r - h e a p  
a h e a d  o f  o t h e r s .  Th e  p e op l e  who  m i gh t  h a v e  s e e n  i t  i f  t h e y  h a d  
s t opp e d  t o  l oo k  we r e  j u s t  t h e n  l oo k i ng  a t  b a s e b a l l  g ame s  
i n s t e a d ,  o r  mo t o r i ng  o r  bu y i ng  hou s e s  t o  b e  p a i d  f o r  w i t h  t h e  
v e r y  do l l a r s  t h a t  I  s aw .  Th a t  wa s  t h e  f i r s t  t i me  t h a t  I  h a d  s e e n  
b i g  mon e y  a h e a d ,  a nd  I  n a t u r a l l y  s t a r t e d  t owa r d  i t  on  t h e  r un .  
Be f o r e  I  c ou l d  r e a c h  t h e  do l l a r - p i l e  my  w i nd  we n t  b a c k  on  me  a nd  
I  f e l l  t o  t h e  g r ound .  Th e  p i l e  o f  do l l a r s  wa s  s t i l l  t h e r e ,  bu t  I  
h a d  l o s t  t h e  s ho v e l ,  a nd  t h e  wa gon  wa s  gon e .  So  mu c h  f o r  
s p r i n t i ng  t oo  s oon  !  I  wa s  t oo  e a g e r  t o  p r o v e  t o  my s e l f  t h a t  I  
h a d  s e e n  r e a l  do l l a r s  a nd  no t  a  m i r a g e .  I  s aw ,  a nd  k n ew  t h a t  I  
s aw .  Th i n k i ng  a bou t  t h e  r ewa r d  f o r  my  e x c e l l e n t  s i gh t  k e p t  me  
f r om  c on s i d e r i ng  t h e  d i s t a n c e  t o  t h e  do l l a r - h e a p .  I  s hou l d  h a v e  
wa l k e d  a nd  no t  s p r i n t e d .  
Th a t  i s  wh a t  h a pp e n e d .  I  d i dn ' t  wa i t  t o  d e t e r m i n e  wh e t h e r  o r  no t  
t h e  t i me  wa s  r i gh t  f o r  p l ung i ng  on  t h e  b e a r  s i d e .  On  t h e  on e  
o c c a s i on  wh e n  I  s hou l d  h a v e  i n v o k e d  t h e  a i d  o f  my  t a p e - r e a d i ng  I  
d i dn ' t  do  i t .  Th a t  i s  how  I  c ame  t o  l e a r n  t h a t  e v e n  wh e n  on e  i s  
p r op e r l y  b e a r i s h  a t  t h e  v e r y  b e g i nn i ng  o f  a  b e a r  ma r k e t  i t  i s  
we l l  no t  t o  b e g i n  s e l l i ng  i n  bu l k  un t i l  t h e r e  i s  no  d a ng e r  o f  
t h e  e ng i n e  b a c k - f i r i ng .  
 I  h a d  t r a d e d  i n  a  good  ma n y  t hou s a nd s  o f  s h a r e s  a t  Ha r d -
i ng ' s  o f f i c e  i n  a l l  t ho s e  y e a r s ,  a nd ,  

mo r e o v e r ,  t h e  f i r m  h a d  c on f i d e n c e  i n  me  
a nd  ou r  r e l a t i on s  we r e  o f  t h e  
p l e a s a n t e s t .  I  t h i n k  t h e y  f e l t  t h a t  I  wa s  bound  t o  b e  r i gh t  
a g a i n  v e r y  s ho r t l y  a nd  t h e y  k n ew  t h a t  w i t h  my  h a b i t  o f  pu s h i ng  
my  l u c k  a l l  I  n e e d e d  wa s  a  s t a r t  a nd  I ' d  mo r e  t h a n  r e c o v e r  wh a t  
I  h a d  l o s t  
 Th e y  h a d  ma d e  a  g r e a t  d e a l  o f  mon e y  ou t  o f  my  t r a d i ng  a nd  
t h e y  wou l d  ma k e  mo r e .  So  t h e r e  wa s  no  t r oub l e  a bou t  my  b e i ng  
a b l e  t o  t r a d e  t h e r e  a g a i n  a s  l ong  a s  my  c r e d i t  s t ood  h i gh .  



 

 

 Th e  s u c c e s s i on  o f  s p a n k i ng s  I  h a d  r e c e i v e d  ma d e  me  l e s s  
a gg r e s s i v e l y  c o c k s u r e ;  p e r h a p s  I  s hou l d  s a y  l e s s  c a r e l e s s ,  f o r  
o f  c ou r s e  I  k n ew  I  wa s  j u s t  s o  mu c h  n e a r e r  t o  t h e  sma s h .  A l l  I  
c ou l d  do  wa s  wa i t  wa t c h f u l l y ,  a s  I  s hou l d  h a v e  don e  b e f o r e  
p l ung i ng .  I t  wa s n ' t  a  c a s e  o f  l o c k i ng  t h e  s t a b l e  a f t e r  t h e  ho r s e  
wa s  s t o l e n .  I  s i mp l y  h a d  t o  b e  s u r e ,  t h e  n e x t  t i me  I  t r i e d .  I f  a  
ma n  d i dn ' t  ma k e  m i s t a k e s  h e ' d  own  t h e  wo r l d  i n  a  mon t h .  Bu t  i f  
h e  d i dn ' t  p r o f i t  b y  h i s  m i s t a k e s  h e  wou l dn ' t  own  a  b l e s s e d  
t h i ng .  
 We l l ,  s i r ,  on e  f i n e  mo r n i ng  I  c ame  down t own  f e e l i ng  c o c k -
s u r e  on c e  mo r e .  Th e r e  wa s n ' t  a n y  doub t  t h i s  t i me .  I  h a d  r e a d  a n  
a d v e r t i s eme n t  i n  t h e  f i n a n c i a l  p a g e s  o f  a l l  t h e  n ews p a p e r s  t h a t  
wa s  t h e  h i gh  s i gn  I  h a dn ' t  h a d  t h e  s e n s e  t o  wa i t  f o r  b e f o r e  
p l ung i ng .  I t  wa s  t h e  a nnoun c eme n t  o f  a  n ew  i s s u e  o f  s t o c k  b y  t h e  
No r t h e r n  Pa c i f i c  a nd  G r e a t  No r t h e r n  r o a d s .  Th e  p a yme n t s  we r e  t o  
b e  ma d e  on  t h e  i n s t a l l me n t  p l a n  f o r  t h e  c on v e n i e n c e  o f  t h e  
s t o c k ho l d e r s .  Th i s  c on s i d e r a t i on  wa s  s ome t h i ng  n ew  i n  Wa l l  
S t r e e t .  I t  s t r u c k  me  a s  mo r e  t h a n  om i nou s .  
 F o r  y e a r s  t h e  un f a i l i ng  bu l l  i t em  on  G r e a t  No r t h e r n  p r e -
f e r r e d  h a d  b e e n  t h e  a nnoun c eme n t  t h a t  a no t h e r  me l on  wa s  t o  b e  
c u t ,  s a i d  me l on  c on s i s t i ng  o f  t h e  r i gh t  o f  t h e  l u c k y  
s t o c k ho l d e r s  t o  s ub s c r i b e  a t  p a r  t o  a  n ew  i s s u e  o f  G r e a t  
No r t h e r n  s t o c k .  Th e s e  r i gh t s  we r e  v a l u a b l e ,  s i n c e  t h e  ma r k e t  
p r i c e  wa s  a l wa y s  wa y  a bo v e  p a r .  Bu t  now  t h e  mon e y  ma r k e t  wa s  
s u c h  t h a t  t h e  mo s t  powe r f u l  b a n k i ng  hou s e s  i n  t h e  c oun t r y  we r e  
non e  t oo  s u r e  t h e  s t o c k ho l d e r s  wou l d  b e  a b l e  t o  p a y  c a s h  f o r  t h e  
b a r g a i n .  And  G r e a t  No r t h e r n  p r e f e r r e d  wa s  s e l l i ng  a t  a bou t  330 !  
 As  s oon  a s  I  go t  t o  t h e  o f f i c e  I  t o l d  Ed  Ha r d i ng ,  " Th e  t i me  
t o  s e l l  i s  r i gh t  now .  Th i s  i s  wh e n  I  s hou l d  h a v e  b e gun .  J u s t  
l oo k  a t  t h a t  a d ,  w i l l  y ou? "  
 He  h a d  s e e n  i t .  I  po i n t e d  ou t  wh a t  t h e  b a n k e r s '  c on f e s s i on  
amoun t e d  t o  i n  my  op i n i on ,  bu t  h e  c ou l dn ' t  qu i t e  s e e  t h e  b i g  
b r e a k  r i gh t  on  t op  o f  u s .  He  t hough t  i t  b e t t e r  t o  wa i t  b e f o r e  
pu t t i ng  ou t  a  v e r y  b i g  s ho r t  l i n e  b y  r e a s on  o f  t h e  ma r k e t ' s  
h a b i t  o f  h a v i ng  b i g  r a l l i e s .  I f  I  wa i t e d  p r i c e s  m i gh t  b e  l owe r ,  
bu t  t h e  op e r a t i on  wou l d  b e  s a f e r .  
 " Ed , "  I  s a i d  t o  h i m ,  " t h e  l ong e r  t h e  d e l a y  i n  s t a r t i ng  t h e  
s h a r p e r  t h e  b r e a k  w i l l  b e  wh e n  i t  do e s  s t a r t .  Th a t  a d  i s  a  
s i gn e d  c on f e s s i on  on  t h e  p a r t  o f  t h e  b a n k e r s .  Wh a t  t h e y  f e a r  i s  
wh a t  I  hop e .  Th i s  i s  a  s i gn  f o r  u s  t o  g e t  a bo a r d  t h e  b e a r  wa gon .  
I t  i s  a l l  we  n e e d e d .  I f  I  h a d  t e n  m i l l i on  do l l a r s  I ' d  s t a k e  
e v e r y  c e n t  o f  i t  t h i s  m i nu t e . "  
 I  h a d  t o  do  s ome  mo r e  t a l k i ng  a nd  a r gu i ng .  He  wa s n ' t  
c on t e n t  w i t h  t h e  on l y  i n f e r e n c e s  a  s a n e  ma n  c ou l d  d r aw  f r om  t h a t  



 

 

ama z i ng  a d v e r t i s eme n t .  I t  wa s  e nough  f o r  me ,  bu t  no t  f o r  mo s t  o f  
t h e  p e op l e  i n  t h e  o f f i c e .  I  s o l d  a  l i t t l e ;  t oo  l i t t l e .  
 A  f ew  d a y s  l a t e r  S t .  Pa u l  v e r y  k i nd l y  c ame  ou t  w i t h  a n  
a nnoun c eme n t  o f  a n  i s s u e  o f  i t s  own ;  e i t h e r  s t o c k  o r  no t e s ,  I  
f o r g e t  wh i c h .  Bu t  t h a t  do e s n ' t  ma t t e r .  Wh a t  ma t t e r e d  t h e n  wa s  
t h a t  I  no t i c e d  t h e  mome n t  I  r e a d  i t  t h a t  t h e  d a t e  o f  p a yme n t  wa s  
s e t  a h e a d  o f  t h e  G r e a t  No r t h e r n  a nd  No r t h e r n  Pa c i f i c  p a yme n t s ,  
wh i c h  h a d  b e e n  a nnoun c e d  e a r l i e r .  I t  wa s  a s  p l a i n  a s  t hough  t h e y  
h a d  u s e d  a  me g a phon e  t h a t  g r a nd  o l d  S t .  Pa u l  wa s  t r y i ng  t o  b e a t  
t h e  t wo  o t h e r  r a i l r o a d s  t o  wh a t  l i t t l e  mon e y  t h e r e  wa s  f l o a t i ng  
a r ound  i n  Wa l l  S t r e e t .  Th e  S t .  Pa u l ' s  b a n k e r s  qu i t e  ob v i ou s l y  
f e a r e d  t h a t  t h e r e  wa s n ' t  e nough  f o r  a l l  t h r e e  a nd  t h e y  we r e  no t  
s a y i ng ,  " A f t e r  y ou ,  my  d e a r  A l phon s e ! "  I f  mon e y  a l r e a d y  wa s  t h a t  
s c a r c e  a nd  y ou  b e t  t h e  b a n k e r s  k n ew - wh a t  wou l d  i t  b e  l a t e r ?  Th e  
r a i l r o a d s  n e e d e d  i t  d e s p e r a t e l y .  I t  wa s n ' t  t h e r e .  Wh a t  wa s  t h e  
a n swe r ?  
 Se l l  ' em !  O f  c ou r s e !  Th e  pub l i c ,  w i t h  t h e i r  e y e s  f i x e d  on  
t h e  s t o c k  ma r k e t ,  s aw  l i t t l e  t h a t  we e k .  Th e  w i s e  s t o c k  op e r a t o r s  
s aw  mu c h  t h a t  y e a r .  Th a t  wa s  t h e  d i f f e r e n c e .  
 F o r  me ,  t h a t  wa s  t h e  e nd  o f  doub t  a nd  h e s i t a t i on .  I  ma d e  up  

my  m i nd  f o r  k e e p s  t h e n  a nd  t h e r e .  Th a t  s ame  mo r n i ng  I  b e g a n  wh a t  
r e a l l y  wa s  my  f i r s t  c amp a i gn  a l ong  t h e  l i n e s  t h a t  I  h a v e  s i n c e  
f o l l owe d .  I  t o l d  Ha r d i ng  wh a t  I  t hough t  a nd  how  I  s t ood ,  a nd  h e  

ma d e  no  ob j e c t i on s  t o  my  s e l l i ng  G r e a t  No r t h e r n  p r e f e r r e d  a t  
a r ound  330 ,  a nd  o t h e r  s t o c k s  a t  h i gh  p r i c e s .  I  p r o f i t e d  b y  my  
e a r l i e r  a nd  c o s t l y  m i s t a k e s  a nd  s o l d  mo r e  i n t e l l i g e n t l y .  
 My  r e pu t a t i on  a nd  my  c r e d i t  we r e  r e e s t a b l i s h e d  i n  a  j i f f y .  
Th a t  i s  t h e  b e a u t y  o f  b e i ng  r i gh t  i n  a  b r o k e r ' s  o f f i c e ,  wh e t h e r  
b y  a c c i d e n t  o r  no t .  Bu t  t h i s  t i me  I  wa s  c o l d - b l ood e d l y  r i gh t ,  
no t  b e c a u s e  o f  a  hun c h  o r  f r om  s k i l f u l  r e a d i ng  o f  t h e  t a p e ,  bu t  
a s  t h e  r e s u l t  o f  my  a n a l y s i s  o f  c ond i t i on s  a f f e c t i ng  t h e  s t o c k  
ma r k e t  i n  g e n e r a l .  I  wa s n ' t  gu e s s i ng .  I  wa s  a n t i c i p a t i ng  t h e  
i n e v i t a b l e .  I t  d i d  no t  c a l l  f o r  a n y  c ou r a g e  t o  s e l l  s t o c k s .  I  
s i mp l y  c ou l d  no t  s e e  a n y t h i ng  bu t  l owe r  p r i c e s ,  a nd  I  h a d  t o  a c t  
on  i t ,  d i dn ' t  I ?  Wh a t  e l s e  c ou l d  I  do?  
 Th e  who l e  l i s t  wa s  s o f t  a s  mu s h .  P r e s e n t l y  t h e r e  wa s  a  
r a l l y  a nd  p e op l e  c ame  t o  me  t o  wa r n  me  t h a t  t h e  e nd  o f  t h e  
d e c l i n e  h a d  b e e n  r e a c h e d .  Th e  b i g  f e l l ows ,  k now i ng  t h e  s ho r t  
i n t e r e s t  t o  b e  e no r mou s ,  h a d  d e c i d e d  t o  s qu e e z e  t h e  s t u f f i ng  ou t  
o f  t h e  b e a r s ,  a nd  s o  f o r t h .  I t  wou l d  s e t  u s  p e s s i m i s t s  b a c k  a  
f ew  m i l l i on s .  I t  wa s  a  c i n c h  t h a t  t h e  b i g  f e l l ows  wou l d  h a v e  no  

me r c y .  I  u s e d  t o  t h a n k  t h e s e  k i nd l y  c oun s e l o r s .  I  wou l dn ' t  e v e n  
a r gu e ,  b e c a u s e  t h e n  t h e y  wou l d  h a v e  t hough t  t h a t  I  wa s n ' t  
g r a t e f u l  f o r  t h e  wa r n i ng s .  



 

 

 Th e  f r i e nd  who  h a d  b e e n  i n  A t l a n t i c  C i t y  w i t h  me  wa s  i n  
a gon y .  He  c ou l d  und e r s t a nd  t h e  hun c h  t h a t  wa s  f o l l owe d  b y  t h e  
e a r t hqu a k e .  He  c ou l dn ' t  d i s b e l i e v e  i n  s u c h  a g e n c i e s ,  s i n c e  I  h a d  
ma d e  a  qu a r t e r  o f  a  m i l l i on  b y  i n t e l l i g e n t l y  ob e y i ng  my  b l i nd  
i mpu l s e  t o  s e l l  Un i on  Pa c i f i c .  He  e v e n  s a i d  i t  wa s  P r o v i d e n c e  

wo r k i ng  i n  i t s  my s t e r i ou s  wa y  t o  ma k e  me  s e l l  s t o c k s  wh e n  h e  
h i ms e l f  wa s  bu l l i s h .  And  h e  c ou l d  und e r s t a nd  my  s e c ond  UP .  t r a d e  
i n  Sa r a t og a  b e c a u s e  h e  c ou l d  und e r s t a nd  a n y  d e a l  t h a t  i n v o l v e d  
on e  s t o c k ,  on  wh i c h  t h e  t i p  d e f i n i t e l y  f i x e d  t h e  mo v eme n t  i n  
a d v a n c e ,  e i t h e r  up  o r  down .  Bu t  t h i s  t h i ng  o f  p r e d i c t i ng  t h a t  
a l l  s t o c k s  we r e  bound  t o  go  down  u s e d  t o  e x a s p e r a t e  h i m .  Wh a t  
good  d i d  t h a t  k i nd  o f  dop e  do  a n y bod y ?  How  i n  b l a z e s  c ou l d  a  
g e n t l ema n  t e l l  wh a t  t o  do?  
 I  r e c a l l e d  o l d  Pa r t r i dg e ' s  f a v ou r i t e  r ema r k  - -  " We l l ,  t h i s  
i s  a  bu l l  ma r k e t ,  y ou  k now "  - -  a s  t hough  t h a t  we r e  t i p  e nough  
f o r  a n y bod y  who  wa s  w i s e  e nough ;  a s  i n  t r u t h  i t  wa s .  I t  wa s  v e r y  
c u r i ou s  how ,  a f t e r  s u f f e r i ng  t r eme ndou s  l o s s e s  f r om  a  b r e a k  o f  
f i f t e e n  o r  t we n t y  po i n t s ,  p e op l e  who  we r e  s t i l l  h a ng i ng  on ,  
we l c ome d  a  t h r e e - po i n t  r a l l y  a nd  we r e  c e r t a i n  t h e  bo t t om  h a d  
b e e n  r e a c h e d  a nd  c omp l e t e  r e c o v e r y  b e gun .  
 On e  d a y  my  f r i e nd  c ame  t o  me  a nd  a s k e d  me ,  " Ha v e  y ou  
c o v e r e d? "  
 " Wh y  s hou l d  I ? "  I  s a i d  
 " F o r  t h e  b e s t  r e a s on  i n  t h e  wo r l d . "  
 " Wh a t  r e a s on  i s  t h a t ? "  
 " To  ma k e  mon e y .  Th e y ' v e  t ou c h e d  bo t t om  a nd  wh a t  go e s  down  

mu s t  c ome  up .  I s n ' t  t h a t  s o? "  
 " Ye s , "  I  a n swe r e d .  " F i r s t  t h e y  s i n k  t o  t h e  bo t t om .  Th e n  
t h e y  c ome  up ;  bu t  no t  r i gh t  awa y .  Th e y ' v e  go t  t o  b e  good  a nd  
d e a d  a  c oup l e  o f  d a y s .  I t  i s n ' t  t i me  f o r  t h e s e  c o r p s e s  t o  r i s e  
t o  t h e  s u r f a c e .  Th e y  a r e  no t  qu i t e  d e a d  y e t . "  

An  o l d - t i me r  h e a r d  me .  He  wa s  on e  o f  t ho s e  c h a p s  t h a t  a r e  
a l wa y s  r em i nd e d  o f  s ome t h i ng .  He  s a i d  t h a t  W i l l i am  R .  T r a v e r s ,  
who  wa s  b e a r i s h ,  on c e  me t  a  f r i e nd  who  wa s  bu l l i s h .  Th e y  
e x c h a ng e d  ma r k e t  v i ews  a nd  t h e  f r i e nd  s a i d ,  " M r .  T r a v e r s ,  how  
c a n  y ou  b e  b e a r i s h  w i t h  t h e  ma r k e t  s o  s t i f f ? "  a nd  T r a v e r s  
r e t o r t e d ,  " Ye s !  Th - t h e  s - s - s t i f f n e s s  o f  d - d e a t h ! "  I t  wa s  T r a v e r s  
who  we n t  t o  t h e  o f f i c e  o f  a  c omp a n y  a nd  a s k e d  t o  b e  a l l owe d  t o  
s e e  t h e  boo x s .  Th e  c l e r k  a s k e d  h i m ,  " Ha v e  y ou  a n  i n t e r e s t  i n  
t h i s  c omp a n y ? "  a nd  T r a v e r s  a n swe r e d ,  " I  s h - s hou l d  s - s a y  I  h a d !  
I ' m  s h - s ho r t  t - t - t we n t y  t hou s a nd  s h - s h a r e s  o f  t h e  s t o c k  ! "  
 We l l ,  t h e  r a l l i e s  g r ew  f e e b l e r  a nd  f e e b l e r .  I  wa s  pu s h i ng  

my  l u c k  f o r  a l l  I  wa s  wo r t h .  E v e r y  t i me  I  s o l d  a  f ew  t hou s a nd  
s h a r e s  o f  G r e a t  No r t h e r n  p r e f e r r e d  t h e  p r i c e  b r o k e  s e v e r a l  
po i n t s .  I  f e l t  ou t  we a k  s po t s  e l s ewh e r e  a nd  l e t  ' em  h a v e  a  f ew .  



 

 

A l l  y i e l d e d ,  w i t h  on e  i mp r e s s i v e  e x c e p t i on ;  a nd  t h a t  wa s  
Re a d i ng .  
 Wh e n  e v e r y t h i ng  e l s e  h i t  t h e  t obogg a n  s l i d e  Re a d i ng  s t ood  
l i k e  t h e  Ro c k  o f  G i b r a l t a r .  E v e r y bod y  s a i d  t h e  s t o c k  wa s  
c o r n e r e d .  I t  c e r t a i n l y  a c t e d  l i k e  i t .  Th e y  u s e d  t o  t e l l  me  i t  
wa s  p l a i n  s u i c i d e  t o  s e l l  Re a d i ng  s ho r t .  Th e r e  we r e  p e op l e  i n  
t h e  o f f i c e  who  we r e  now  a s  b e a r i s h  on  e v e r y t h i ng  a s  I  wa s .  Bu t  
wh e n  a n y bod y  h i n t e d  a t  s e l l i ng  Re a d i ng  t h e y  s h r i e k e d  f o r  h e l p .  I  
my s e l f  h a d  s o l d  s ome  s ho r t  a nd  wa s  s t a nd i ng  p a t  on  i t .  A t  t h e  
s ame  t i me  I  n a t u r a l l y  p r e f e r r e d  t o   
s e e k  a nd  h i t  t h e  s o f t  s po t s  i n s t e a d  o f  a t t a c k i ng  t h e  mo r e  
s t r ong l y  p r o t e c t e d  s p e c i a l t i e s .  My  t a p e  r e a d i ng  f ound  e a s i e r  
mon e y  f o r  me  i n  o t h e r  s t o c k s .  
 I  h e a r d  a  g r e a t  d e a l  a bou t  t h e  Re a d i ng  bu l l  poo l .  I t  wa s  a  

m i gh t y  s t r ong  poo l .  To  b e g i n  w i t h  t h e y  h a d  a  l o t  o f  l ow - p r i c e d  
s t o c k ,  s o  t h a t  t h e i r  a v e r a g e  wa s  a c t u a l l y  b e l ow  t h e  p r e v a i l i ng  
l e v e l ,  a c c o r d i ng  t o  f r i e nd s  who  t o l d  me .  Mo r e o v e r ,  t h e  p r i n c i p a l  

memb e r s  o f  t h e  poo l  h a d  c l o s e  c onn e c t i on s  o f  t h e  f r i e nd l i e s t  
c h a r a c t e r  w i t h  t h e  b a n k s  who s e  mon e y  t h e y  we r e  u s i ng  t o  c a r r y  
t h e i r  hug e  ho l d i ng s  o f  Re a d i ng .  As  l ong  a s  t h e  p r i c e  s t a y e d  up  
t h e  b a n k e r s '  f r i e nd s h i p  wa s  s t a un c h  a nd  s t e a d f a s t .  On e  poo l  

memb e r ' s  p a p e r  p r o f i t  wa s  upwa r d  o f  t h r e e  m i l l i on s .  Th a t  a l l owe d  
f o r  s ome  d e c l i n e  w i t hou t  c a u s i ng  f a t a l i t i e s .  No  wond e r  t h e  s t o c k  
s t ood  up  a nd  d e f i e d  t h e  b e a r s .  E v e r y  now  a nd  t h e n  t h e  r oom  
t r a d e r s  l oo k e d  a t  t h e  p r i c e ,  sma c k e d  t h e i r  l i p s  a nd  p r o c e e d e d  t o  
t e s t  i t  w i t h  a  t hou s a nd  s h a r e s  o r  t wo .  Th e y  c ou l d  no t  d i s l odg e  a  
s h a r e ,  s o  t h e y  c o v e r e d  a nd  we n t  l oo k i ng  e l s ewh e r e  f o r  e a s i e r  
mon e y .  Wh e n e v e r  I  l oo k e d  a t  i t ,  I  a l s o  s o l d  a  l i t t l e  mo r e  - -  
j u s t  e nough  t o  c on v i n c e  my s e l f  t h a t  I  wa s  t r u e  t o  my  n ew  t r a d i ng  
p r i n c i p l e s  a nd  wa s n ' t  p l a y i ng  f a v ou r i t e s .  
 I n  t h e  o l d  d a y s  t h e  s t r e ng t h  o f  Re a d i ng  m i gh t  h a v e  f oo l e d  

me .  Th e  t a p e  k e p t  on  s a y i ng ,  " L e a v e  i t  a l on e ! "  Bu t  my  r e a s on  
t o l d  me  d i f f e r e n t l y .  I  wa s  a n t i c i p a t i ng  a  g e n e r a l  b r e a k ,  a nd  
t h e r e  we r e  no t  go i ng  t o  b e  a n y  e x c e p t i on s ,  poo l  o r  no  poo l .  
 I  h a v e  a l wa y s  p l a y e d  a  l on e  h a nd .  I  b e g a n  t h a t  wa y  i n  t h e  
bu c k e t  s hop s  a nd  h a v e  k e p t  i t  up .  I t  i s  t h e  wa y  my  m i nd  wo r k s .  I  
h a v e  t o  do  my  own  s e e i ng  a nd  my  own  t h i n k i ng .  Bu t  I  c a n  t e l l  y ou  
a f t e r  t h e  ma r k e t  b e g a n  t o  go  my  wa y  I  f e l t  f o r  t h e  f i r s t  t i me  i n  
my  l i f e  t h a t  I  h a d  a l l i e s  - -  t h e  s t r ong e s t  a nd  t r u e s t  i n  t h e  
wo r l d :  und e r l y i ng  c ond i t i on s .  Th e y  we r e  h e l p i ng  me  w i t h  a l l  
t h e i r  m i gh t .  Pe r h a p s  t h e y  we r e  a  t r i f l e  s l ow  a t  t i me s  i n  
b r i ng i ng  up  t h e  r e s e r v e s ,  bu t  t h e y  we r e  d e p e nd a b l e ,  p r o v i d e d  I  
d i d  no t  g e t  t oo  i mp a t i e n t .  I  wa s  no t  p i t t i ng  my  t a p e - r e a d i ng  
k n a c k  o r  my  hun c h e s  a g a i n s t  c h a n c e .  Th e  i n e x o r a b l e  l og i c  o f  
e v e n t s  wa s  ma k i ng  mon e y  f o r  me .  



 

 

 Th e  t h i ng  wa s  t o  b e  r i gh t ;  t o  k now  i t  a nd  t o  a c t  
a c c o r d i ng l y .  Ge n e r a l  c ond i t i on s ,  my  t r u e  a l l i e s ,  s a i d  " Down ! "  
a nd  Re a d i ng  d i s r e g a r d e d  t h e  c omma nd .  I t  wa s  a n  i n s u l t  t o  u s .  I t  
b e g a n  t o  a nno y  me  t o  s e e  Re a d i ng  ho l d i ng  f i r m l y ,  a s  t hough  
e v e r y t h i ng  we r e  s e r e n e .  I t  ough t  t o  b e  t h e  b e s t  s ho r t  s a l e  i n  
t h e  e n t i r e  l i s t  b e c a u s e  i t  h a d  no t  gon e  down  a nd  t h e  poo l  wa s  
c a r r y i ng  a  l o t  o f  s t o c k  t h a t  i t  wou l d  no t  b e  a b l e  t o  c a r r y  wh e n  
t h e  mon e y  s t r i ng e n c y  g r ew  mo r e  p r onoun c e d .  Some  d a y  t h e  b a n k e r s '  
f r i e nd s  wou l d  f a r e  no  b e t t e r  t h a n  t h e  f r i e nd l e s s  pub l i c .  Th e  
s t o c k  mu s t  go  w i t h  t h e  o t h e r s .  I f  Re a d i ng  d i dn ' t  d e c l i n e ,  t h e n  
my  t h e o r y  wa s  w r ong ;  I  wa s  w r ong ;  f a c t s  we r e  w r ong ;  l og i c  wa s  
w r ong .  
 I  f i gu r e d  t h a t  t h e  p r i c e  h e l d  b e c a u s e  t h e  S t r e e t  wa s  a f r a i d  
t o  s e l l  i t .  So  on e  d a y  I  g a v e  t o  t wo  b r o k e r s  e a c h  a n  o r d e r  t o  
s e l l  f ou r  t hou s a nd  s h a r e s ,  a t  t h e  s ame  t i me .  
You  ough t  t o  h a v e  s e e n  t h a t  c o r n e r e d  s t o c k ,  t h a t  i t  wa s  s u r e  
s u i c i d e  t o  go  s ho r t  o f ,  t a k e  a  h e a d l ong  d i v e  wh e n  t ho s e  c om -
p e t i t i v e  o r d e r s  s t r u c k  i t .  I  l e t  ' em  h a v e  a  f ew  t hou s a nd  mo r e .  
Th e  p r i c e  wa s  111  wh e n  I  s t a r t e d  s e l l i ng  i t .  W i t h i n  a  f ew  
m i nu t e s  I  t oo k  i n  my  e n t i r e  s ho r t  l i n e  a t  92 .  
I  h a d  a  wond e r f u l  t i me  a f t e r  t h a t ,  a nd  i n  F e b r u a r y  o f  1907  I  
c l e a n e d  up .  G r e a t  No r t h e r n  p r e f e r r e d  h a d  gon e  down  s i x t y  o r  
s e v e n t y  po i n t s ,  a nd  o t h e r  s t o c k s  i n  p r opo r t i on .  I  h a d  ma d e  a  
good  b i t ,  bu t  t h e  r e a s on  I  c l e a n e d  up  wa s  t h a t  I  f i gu r e d  t h a t  
t h e  d e c l i n e  h a d  d i s c oun t e d  t h e  i mme d i a t e  f u t u r e .  I  l oo k e d  f o r  a  
f a i r  r e c o v e r y ,  bu t  I  wa s n ' t  bu l l i s h  e nough  t o  p l a y  f o r  a  t u r n .  I  
wa s n ' t  go i ng  t o  l o s e  my  po s i t i on  e n t i r e l y .  Th e  ma r k e t  wou l d  no t  
b e  r i gh t  f o r  me  t o  t r a d e  i n  f o r  a  wh i l e .  Th e  f i r s t  t e n  t hou s a nd  
do l l a r s  I  ma d e  i n  t h e  bu c k e t  s hop s  I  l o s t  b e c a u s e  I  t r a d e d  i n  
a nd  ou t  o f  s e a s on ,  e v e r y  d a y ,  wh e t h e r  o r  no t  c ond i t i on s  we r e  
r i gh t .  I  wa s n ' t  ma k i ng  t h a t  m i s t a k e  t w i c e .  A l s o ,  don ' t  f o r g e t  
t h a t  I  h a d  gon e  b r o k e  a  l i t t l e  wh i l e  b e f o r e  b e c a u s e  I  h a d  s e e n  
t h i s  b r e a k  t oo  s oon  a nd  s t a r t e d  s e l l i ng  b e f o r e  i t  wa s  t i me .  Now  
wh e n  I  h a d  a  b i g  p r o f i t  I  wa n t e d  t o  c a s h  i n  s o  t h a t  I  c ou l d  f e e l  
I  h a d  b e e n  r i gh t .  Th e  r a l l i e s  h a d  b r o k e n  me  b e f o r e .  I  wa s n ' t  
go i ng  t o  l e t  t h e  n e x t  r a l l y  w i p e  me  ou t .  I n s t e a d  o f  s i t t i ng  
t i gh t  I  we n t  t o  F l o r i d a .  I  l o v e  f i s h i ng  a nd  I  n e e d e d  a  r e s t .  I  
c ou l d  g e t  bo t h  down  t h e r e .  And  b e s i d e s ,  t h e r e  a r e  d i r e c t  w i r e s  
b e t we e n  Wa l l  S t r e e t  a nd  Pa l m  Be a c h .  
 



 

 

 
CHAPTER  I X  

 
CRU I SED  o f f  t h e  c o a s t  o f  F l o r i d a .  Th e  f i s h i ng  wa s  good .  I  wa s  
ou t  o f  s t o c k s .  My  m i nd  wa s  e a s y .  I  wa s  h a v i ng  a  f i n e  t i me .  On e  
d a y  o f f  Pa l m  Be a c h  s ome  f r i e nd s  c ame  a l ong s i d e  i n  a  mo t o r  bo a t .  
On e  o f  t h em  b r ough t  a  n ews p a p e r  w i t h  h i m .  I  h a dn ' t  l oo k e d  a t  on e  
i n  s ome  d a y s  a nd  h a d  no t  f e l t  a n y  d e s i r e  t o  s e e  on e .  I  wa s  no t  
i n t e r e s t e d  i n  a n y  n ews  i t  m i gh t  p r i n t .  Bu t  I  g l a n c e d  o v e r  t h e  
on e  my  f r i e nd  b r ough t  t o  t h e  y a c h t ,  a nd  I  s aw  t h a t  t h e  ma r k e t  
h a d  h a d  a  b i g  r a l l y ;  t e n  po i n t s  a nd  mo r e .  
 I  t o l d  my  f r i e nd s  t h a t  I  wou l d  go  a s ho r e  w i t h  t h em .  Mod -
e r a t e  r a l l i e s  f r om  t i me  t o  t i me  we r e  r e a s on a b l e .  Bu t  t h e  b e a r  
ma r k e t  wa s  no t  o v e r ;  a nd  h e r e  wa s  Wa l l  S t r e e t  o r  t h e  f oo l  pub l i c  
o r  d e s p e r a t e  bu l l  i n t e r e s t s  d i s r e g a r d i ng  mon e t a r y  c ond i t i on s  a nd  
ma r k i ng  up  p r i c e s  b e y ond  r e a s on  o r  l e t t i ng  s ome bod y  e l s e  do  i t .  
I t  wa s  t oo  mu c h  f o r  me .  I  s i mp l y  h a d  t o  t a k e  a  l oo k  a t  t h e  

ma r k e t .  I  d i dn ' t  k now  wh a t  I  m i gh t  o r  m i gh t  no t  do .  Bu t  I  k n ew  
t h a t  my  p r e s s i ng  n e e d  wa s  t h e  s i gh t  o f  t h e  quo t a t i on  bo a r d .  
 My  b r o k e r s ,  Ha r d i ng  B r o t h e r s ,  h a d  a  b r a n c h  o f f i c e  i n  Pa l m  
Be a c h .  Wh e n  I  wa l k e d  i n  I  f ound  t h e r e  a  l o t  o f  c h a p s  I  k n ew .  
Mo s t  o f  t h em  we r e  t a l k i ng  bu l l i s h .  Th e y  we r e  o f  t h e  t y p e  t h a t  
t r a d e  on  t h e  t a p e  a nd  wa n t  qu i c k  a c t i on .  Su c h  t r a d e r s  don ' t  c a r e  
t o  l oo k  a h e a d  v e r y  f a r  b e c a u s e  t h e y  don ' t  n e e d  t o  w i t h  t h e i r  
s t y l e  o f  p l a y .  I  t o l d  y ou  how  I ' d  go t  t o  b e  k nown  i n  t h e  New  
Yo r k  o f f i c e  a s  t h e  Bo y  P l ung e r .  O f  c ou r s e  p e op l e  a l wa y s  ma gn i f y  
a  f e l l ow ' s  w i nn i ng s  a nd  t h e  s i z e  o f  t h e  l i n e  h e  sw i ng s .  Th e  
f e l l ows  i n  t h e  o f f i c e  h a d  h e a r d  t h a t  I  h a d  ma d e  a  k i l l i ng  i n  New  
Yo r k  on  t h e  b e a r  s i d e  a nd  t h e y  now  e x p e c t e d  t h a t  I  a g a i n  wou l d  
p l ung e  on  t h e  s ho r t  s i d e .  Th e y  t h ems e l v e s  t hough t  t h e  r a l l y  
wou l d  go  t o  a  good  d e a l  f u r t h e r ,  bu t  t h e y  r a t h e r  c on s i d e r e d  i t  
my  du t y  t o  f i gh t  i t .  
 I  h a d  c ome  down  t o  F l o r i d a  on  a  f i s h i ng  t r i p .  I  h a d  b e e n  
und e r  a  p r e t t y  s e v e r e  s t r a i n  a nd  I  n e e d e d  my  ho l i d a y .  Bu t  t h e  
mome n t  I  s aw  how  f a r  t h e  r e c o v e r y  i n  p r i c e s  h a d  gon e  I  no  l ong e r  
f e l t  t h e  n e e d  o f  a  v a c a t i on .  I  h a d  no t  t hough t  o f  j u s t  wh a t  I  
wa s  go i ng  t o  do  wh e n  I  c ame  a s ho r e .  Bu t  now  I  k n ew  I  mu s t  s e l l  
s t o c k s .  I  wa s  r i gh t ,  a nd  I  mu s t  p r o v e  i t  i n  my  o l d  a nd  on l y  wa y  
b y  s a y i ng  i t  w i t h  mon e y .  To  s e l l  t h e  g e n e r a l  l i s t  wou l d  b e  a  
p r op e r ,  p r ud e n t ,  p r o f i t a b l e  a nd  e v e n  p a t r i o t i c  a c t i on .  
 Th e  f i r s t  t h i ng  I  s aw  on  t h e  quo t a t i on  bo a r d  wa s  t h a t  
An a c ond a  wa s  on  t h e  po i n t  o f  c r o s s i ng  300 .  I t  h a d  b e e n  go i ng .  up  
b y  l e a p s  a nd  bound s  a nd  t h e r e  wa s  a pp a r e n t l y  a n  a gg r e s s i v e  bu l l  
p a r t y  i n  i t .  I t  wa s  a n  o l d  t r a d i ng  t h e o r y  o f  m i n e  t h a t  wh e n  a  
s t o c k  c r o s s e s  100  o r  200  o r  300  f o r  t h e  f i r s t  t i me  t h e  p r i c e  



 

 

do e s  no t  s t op  a t  t h e  e v e n  f i gu r e  bu t  go e s  a  good  d e a l  h i gh e r ,  s o  
t h a t  i f  y ou  bu y  i t  a s  s oon  a s  i t  c r o s s e s  t h e  l i n e  i t  i s  a l mo s t  
c e r t a i n  t o  s how  y ou  a  p r o f i t .  T i m i d  p e op l e  don ' t  l i k e  t o  bu y  a  
s t o c k  a t  a  n ew  h i gh  r e c o r d .  Bu t  I  h a d  t h e  h i s t o r y  o f  s u c h  
mo v eme n t s  t o  gu i d e  me .  
 An a c ond a  wa s  on l y  qu a r t e r  s t o c k  - -  t h a t  i s ,  t h e  p a r  o f  t h e  
s h a r e s  wa s  on l y  t we n t y - f i v e  do l l a r s .  I t  t oo k  f ou r  hund r e d  s h a r e s  
o f  i t  t o  e qu a l  t h e  u s u a l  on e  hund r e d  s h a r e s  o f  o t h e r  s t o c k s ,  t h e  
p a r  v a l u e  o f  wh i c h  wa s  on e  hund r e d  do l l a r s .  I  f i gu r e d  t h a t  wh e n  
i t  c r o s s e d  300  i t  ough t  t o  k e e p  on  go i ng  a nd  p r ob a b l y  t ou c h  340  
i n  a  j i f f y .  
 I  wa s  b e a r i s h ,  r ememb e r ,  bu t  I  wa s  a l s o  a  t a p e - r e a d i ng  
t r a d e r .  I  k n ew  An a c ond a ,  i f  i t  we n t  t h e  wa y  I  f i gu r e d ,  wou l d  

mo v e  v e r y  qu i c k l y .  Wh a t e v e r  mo v e s  f a s t  a l wa y s  a pp e a l s  t o  me .  I  
h a v e  l e a r n e d  p a t i e n c e  a nd  how  t o  s i t  t i gh t ,  bu t  my  p e r s on a l  
p r e f e r e n c e  i s  f o r  f l e e t  mo v eme n t s ,  a nd  An a c ond a  c e r t a i n l y  wa s  no  
s l ugg a r d .  My  bu y i ng  i t  b e c a u s e  i t  c r o s s e d  300  wa s  p r omp t e d  b y  
t h e  d e s i r e ,  a l wa y s  s t r ong  i n  me ,  o f  c on f i r m i ng  my  ob s e r v a t i on s .  
 J u s t  t h e n  t h e  t a p e  wa s  s a y i ng  t h a t  t h e  bu y i ng  wa s  s t r ong e r  
t h a n  t h e  s e l l i ng ,  a nd  t h e r e f o r e  t h e  g e n e r a l  r a l l y  m i gh t  e a s i l y  
go  a  b i t  f u r t h e r .  I t  wou l d  b e  p r ud e n t  t o  wa i t  b e f o r e  go i ng  
s ho r t .  S t i l l  I  m i gh t  a s  we l l  p a y  my s e l f  wa g e s  f o r  wa i t i ng .  Th i s  
wou l d  b e  a c c omp l i s h e d  b y  t a k i ng  a  qu i c k  t h i r t y  po i n t s  ou t  o f  
An a c ond a .  Be a r i s h  on  t h e  e n t i r e  ma r k e t  a nd  bu l l i s h  on  t h a t  on e  
s t o c k !  So  I  bough t  t h i r t y - t wo  t hou s a nd  s h a r e s  o f  An a c ond a  - -  
t h a t  i s ,  e i gh t  t hou s a nd  f u l l  s h a r e s .  I t  wa s  a  n i c e  l i t t l e  f l y e r  
bu t  I  wa s  s u r e  o f  my  p r em i s e s  a nd  I  f i gu r e d  t h a t  t h e  p r o f i t  
wou l d  h e l p  t o  swe l l  t h e  ma r g i n  a v a i l a b l e  f o r  b e a r  op e r a t i on s  
l a t e r  on .  
 On  t h e  n e x t  d a y  t h e  t e l e g r a ph  w i r e s  we r e  down  on  a c c oun t  o f  
a  s t o r m  up  No r t h  o r  s ome t h i ng  o f  t h e  s o r t .  I  wa s  i n  Ha r d i ng ' s  
o f f i c e  wa i t i ng  f o r  n ews .  Th e  c r owd  wa s  c h ew i ng  t h e  r a g  a nd  
wond e r i ng  a l l  s o r t s  o f  t h i ng s ,  a s  s t o c k  t r a d e r s  w i l l  wh e n  t h e y  
c a n ' t  t r a d e .  Th e n  we  go t  a  quo t a t i on ,  t h e  on l y  on e  t h a t  d a y :  
An a c ond a ,  292 .  
 Th e r e  wa s  a  c h a p  w i t h  me ,  a  b r o k e r  I  h a d  me t  i n  New  Yo r k .  
He  k n ew  I  wa s  l ong  e i gh t  t hou s a nd  f u l l  s h a r e s  a nd  I  s u s p e c t  t h a t  
h e  h a d  s ome  o f  h i s  own ,  f o r  wh e n  we  go t  t h a t  on e  quo t a t i on  h e  
c e r t a i n l y  h a d  a  f i t .  He  c ou l dn ' t  t e l l  wh e t h e r  t h e  s t o c k  a t  t h a t  
v e r y  mome n t  h a d  gon e  o f f  a no t h e r  t e n  po i n t s  o r  no t .  Th e  wa y  
An a c ond a  h a d  gon e  up  i t  wou l dn ' t  h a v e  b e e n  a n y t h i ng  unu s u a l  f o r  
i t  t o  b r e a k  t we n t y  po i n t s .  Bu t  I  s a i d  t o  h i m ,  " Don ' t  y ou  wo r r y ,  
J ohn .  I t  w i l l  b e  a l l  r i gh t  t omo r r ow . "  Th a t  wa s  r e a l l y  t h e  wa y  I  
f e l t .  Bu t  h e  l oo k e d  a t  me  a nd  s hoo k  h i s  h e a d .  He  k n ew  b e t t e r .  He  
wa s  t h a t  k i nd .  So  I  l a ugh e d ,  a nd  I  wa i t e d  i n  t h e  o f f i c e  i n  c a s e  



 

 

s ome  quo t a t i on  t r i c k l e d  t h r ough .  Bu t  no ,  s i r .  Th a t  on e  wa s  a l l  
we  go t :  An a c ond a ,  292 .  I t  me a n t  a  p a p e r  l o s s  t o  me  o f  n e a r l y  on e  
hund r e d  t hou s a nd  do l l a r s .  I  h a d  wa n t e d  qu i c k  a c t i on .  We l l ,  I  wa s  
g e t t i ng  i t .  
 Th e  n e x t  d a y  t h e  w i r e s  we r e  wo r k i ng  a nd  we  go t  t h e  
quo t a t i on s  a s  u s u a l .  An a c ond a  op e n e d  a t  298  a nd  we n t  up  t o  
3o z Y4 ,  bu t  p r e t t y  s oon  i t  b e g a n  t o  f a d e  awa y .  A l s o ,  t h e  r e s t  o f  
t h e  ma r k e t  wa s  no t  a c t i ng  j u s t  r i gh t  f o r  a  f u r t h e r  r a l l y .  I  ma d e  
up  my  m i nd  t h a t  i f  An a c ond a  we n t  b a c k  t o  301  I  mu s t  c on s i d e r  t h e  
who l e  t h i ng  a  f a k e  mo v eme n t .  On  a  l e g i t i ma t e  a d v a n c e  t h e  p r i c e  
s hou l d  h a v e  gon e  t o  310  w i t hou t  s t opp i ng .  I f  i n s t e a d  i t  r e a c t e d  
i t  me a n t  t h a t  p r e c e d e n t s  h a d  f a i l e d  me  a nd  I  wa s  w r ong ;  a nd  t h e  
on l y  t h i ng  t o  do  wh e n  a  ma n  i s  w r ong  i s  t o  b e  r i gh t  b y  c e a s i ng  
t o  b e  w r ong .  I  h a d  bough t  e i gh t  t hou s a nd  f u l l  s h a r e s  i n  
e x p e c t a t i on  o f  a  t h i r t y  o r  f o r t y  po i n t  r i s e .  I t  wou l d  no t  b e  my  
f i r s t  m i s t a k e ;  no r  my  l a s t .   
 Su r e  e nough ,  An a c ond a  f e l l  b a c k  t o  301 .  Th e  mome n t  i t  
t ou c h e d  t h a t  f i gu r e  I  s n e a k e d  o v e r  t o  t h e  t e l e g r a ph  op e r a t o r  -
t h e y  h a d  a  d i r e c t  w i r e  t o  t h e  New  Yo r k  o f f i c e  a nd  I  s a i d  t o  h i m ,  
" Se l l  a l l  my  An a c ond a ,  e i gh t  t hou s a nd  f u l l  s h a r e s . "  I  s a i d  i t  i n  
a  l ow  v o i c e .  I  d i dn ' t  wa n t  a n y bod y  e l s e  t o  k now  wh a t  I  wa s  
do i ng .  
 He  l oo k e d  up  a t  me  a l mo s t  i n  ho r r o r .  Bu t  I  nodd e d  a nd  s a i d ,  
" A l l  I ' v e  go t ! "  
 " Su r e l y ,  M r .  L i v e r mo r e ,  y ou  don ' t  me a n t  a t  t h e  ma r k e t ? "  a nd  
h e  l oo k e d  a s  i f  h e  wa s  go i ng  t o  l o s e  a  c oup l e  o f  m i l l i on s  o f  h i s  
own  t h r ough  bum  e x e c u t i on  b y  a  c a r e l e s s  b r o k e r .  Bu t  I  j u s t  t o l d  
h i m ,  " Se l l  i t !  Don ' t  a r gu e  a bou t  i t ! "  
 Th e  t wo  B l a c k  bo y s ,  J i m  a nd  O l l i e ,  we r e  i n  t h e  o f f i c e ,  ou t  
o f  h e a r i ng  o f  t h e  op e r a t o r  a nd  my s e l f .  Th e y  we r e  b i g  t r a d e r s  who  
h a d  c ome  o r i g i n a l l y  f r om  Ch i c a go ,  wh e r e  t h e y  h a d  b e e n  f amou s  
p l ung e r s  i n  wh e a t ,  a nd  we r e  now  h e a v y  t r a d e r s  on  t h e  New  Yo r k  
S t o c k  E x c h a ng e .  Th e y  we r e  v e r y  we a l t h y  a nd  we r e  h i gh  r o l l e r s  f o r  
f a i r .  
 As  I  l e f t  t h e  t e l e g r a ph  op e r a t o r  t o  go  b a c k  t o  my  s e a t  i n  
f r on t  o f  t h e  quo t a t i on  bo a r d  O l i v e r  B l a c k  nodd e d  t o  me  a nd  
sm i l e d .  
 " You ' l l  b e  s o r r y ,  L a r r y , "  h e  s a i d .  
 I  s t opp e d  a nd  a s k e d  h i m ,  " Wh a t  do  y ou  me a n? "  
 " Tomo r r ow  y ou ' l l  b e  bu y i ng  i t  b a c k . "  
 " Bu y i ng  wh a t  b a c k ? "  I  s a i d .  I  h a dn ' t  t o l d  a  s ou l  e x c e p t  t h e  
t e l e g r a ph  op e r a t o r .  
 " An a c ond a , "  h e  s a i d .  " You ' l l  b e  p a y i ng  320  f o r  i t .  Th a t  

wa s n ' t  a  good  mo v e  o f  y ou r s ,  L a r r y . "  And  h e  sm i l e d  a g a i n .  
 " Wh a t  wa s n ' t ? "  And  I  l oo k e d  i nno c e n t .  



 

 

 " Se l l i ng  y ou r  e i gh t  t hou s a nd  An a c ond a  a t  t h e  ma r k e t ;  i n  
f a c t ,  i n s i s t i ng  on  i t , "  s a i d  O l l i e  B l a c k .  
 I  k n ew  t h a t  h e  wa s  s uppo s e d  t o  b e  v e r y  c l e v e r  a nd  a l wa y s  
t r a d e d  on  i n s i d e  n ews .  Bu t  how  h e  k n ew  my  bu s i n e s s  s o  a c c u r a t e l y  
wa s  b e y ond  me .  I  wa s  s u r e  t h e  o f f i c e  h a dn ' t  g i v e n  me  awa y .  
 " O l l i e ,  how  d i d  y ou  k now  t h a t ? "  I  a s k e d  h i m .  
 He  l a ugh e d  a nd  t o l d  me :  " I  go t  i t  f r om  Ch a r l i e  K r a t z e r . "  
Th a t  wa s  t h e  t e l e g r a ph  op e r a t o r .   
 " Bu t  h e  n e v e r  budg e d  f r om  h i s  p l a c e , "  I  s a i d .  
 " I  c ou l dn ' t  h e a r  y ou  a nd  h i m  wh i s p e r i ng , "  h e  c hu c k l e d .  " Bu t  
I  h e a r d  e v e r y  wo r d  o f  t h e  me s s a g e  h e  s e n t  t o  t h e  New  Yo r k  o f f i c e  
f o r  y ou .  I  l e a r n e d  t e l e g r a ph y  y e a r s  a go  a f t e r  I  h a d  a  b i g  r ow  
o v e r  a  m i s t a k e  i n  a  me s s a g e .  S i n c e  t h e n  wh e n  I  do  wh a t  y ou  d i d  
j u s t  now  - -  g i v e  a n  o r d e r  b y  wo r d  o f  mou t h  t o  a n  op e r a t o r  - -  I  

wa n t  t o  b e  s u r e  t h e  op e r a t o r  s e nd s  t h e  me s s a g e  a s  I  g i v e  i t  t o  
h i m .  I  k now  wh a t  h e  s e nd s  i n  my  n ame .  Bu t  y ou  w i l l  b e  s o r r y  y ou  
s o l d  t h a t  An a c ond a .  I t ' s  go i ng  t o  500 . "  
 " No t  t h i s  t r i p ,  O l l i e , "  I  s a i d .  
 He  s t a r e d  a t  me  a nd  s a i d ,  " You ' r e  p r e t t y  c o c k y  a bou t  i t . "  
 " No t  I  ;  t h e  t a p e , "  I  s a i d .  Th e r e  wa s n ' t  a n y  t i c k e r  t h e r e  
s o  t h e r e  wa s n ' t  a n y  t a p e .  Bu t  h e  k n ew  wh a t  I  me a n t .  
 " I ' v e  h e a r d  o f  t ho s e  b i r d s , "  h e  s a i d ,  " who  l oo k  a t  t h e  t a p e  
a nd  i n s t e a d  o f  s e e i ng  p r i c e s  t h e y  s e e  a  r a i l r o a d  t i me t a b l e  o f  
t h e  a r r i v a l  a nd  d e p a r t u r e  o f  s t o c k s .  Bu t  t h e y  we r e  i n  p a dd e d  
c e l l s  wh e r e  t h e y  c ou l dn ' t  hu r t  t h ems e l v e s . "  

I  d i dn ' t  a n swe r  h i m  a n y t h i ng  b e c a u s e  a bou t  t h a t  t i me  t h e  
bo y  b r ough t  me  a  memo r a ndum .  Th e y  h a d  s o l d  f i v e  t hou s a nd  s h a r e s  
a t  299Y4 .  I  k n ew  ou r  quo t a t i on s  we r e  a  l i t t l e  b e h i nd  t h e  ma r k e t .  
Th e  p r i c e  on  t h e  bo a r d  a t  Pa l m  Be a c h  wh e n  I  g a v e  t h e  op e r a t o r  
t h e  o r d e r  t o  s e l l  wa s  30  1  -  I  f e l t  s o  c e r t a i n  t h a t  a t  t h a t  v e r y  

mome n t  t h e  p r i c e  a t  wh i c h  t h e  s t o c k  wa s  a c t u a l l y  s e l l i ng  on  t h e  
S t o c k  E x c h a ng e  i n  New  Yo r k  wa s  l e s s ,  t h a t  i f  a n y bod y  h a d  o f f e r e d  
t o  t a k e  t h e  s t o c k  o f f  my  h a nd s  a t  296  I ' d  h a v e  b e e n  t i c k l e d  t o  
d e a t h  t o  a c c e p t .  Wh a t  h a pp e n e d  s hows  y ou  t h a t  I  am  r i gh t  i n  
n e v e r  t r a d i ng  a t  l i m i t s .  Suppo s e  I  h a d  l i m i t e d  my  s e l l i ng  p r i c e  
t o  300?  I ' d  n e v e r  h a v e  go t  i t  o f f .  No ,  s i r !  Wh e n  y ou  wa n t  t o  g e t  
ou t ,  g e t  ou t .  
 Now ,  my  s t o c k  c o s t  me  a bou t  300 .  Th e y  go t  o f f  f i v e  hund r e d  
s h a r e s  - -  f u l l  s h a r e s ,  o f  c ou r s e ,  a t  299 - 3 / 4 .  Th e  n e x t  t hou s a nd  
t h e y  s o l d  a t  299 - 5 / 8 .  Th e n  a  hund r e d  a t  1 / 2 ;  t wo  hund r e d  a t  3 / 8  
a nd  t wo  hund r e d  a t  1 / 4 .  Th e  l a s t  o f  my  s t o c k  we n t  a t  298 - 3 / 4 .  I t  
t oo k  Ha r d i ng ' s  c l e v e r e s t  f l oo r  ma n  f i f t e e n  m i nu t e s  t o  g e t  r i d  o f  
t h a t  l a s t  on e  hund r e d  s h a r e s .  Th e y  d i dn ' t  wa n t  t o  c r a c k  i t  w i d e  
op e n .  



 

 

 Th e  mome n t  I  go t  t h e  r e po r t  o f  t h e  s a l e  o f  t h e  l a s t  o f  my   
l ong  s t o c k  I  s t a r t e d  t o  do  wh a t  I  h a d  r e a l l y  c ome  a s ho r e  t o  do  -
t h a t  i s ,  t o  s e l l  s t o c k s .  I  s i mp l y  h a d  t o .  Th e r e  wa s  t h e  ma r k e t  
a f t e r  i t s  ou t r a g e ou s  r a l l y ,  b e gg i ng  t o  b e  s o l d .  Wh y ,  p e op l e  we r e  
b e g i nn i ng  t o  t a l k  bu l l i s h  a g a i n .  Th e  c ou r s e  o f  t h e  ma r k e t ,  
howe v e r ,  t o l d  me  t h a t  t h e  r a l l y  h a d  r un  i t s  c ou r s e .  I t  wa s  s a f e  
t o  s e l l  t h em .  I t  d i d  no t  r e qu i r e  r e f l e c t i on .  
 Th e  n e x t  d a y  An a c ond a  op e n e d  b e l ow  296 .  O l i v e r  B l a c k ,  who  

wa s  wa i t i ng  f o r  a  f u r t h e r  r a l l y ,  h a d  c ome  down  e a r l y  t o  b e  
J ohnn y - on - t h e - s po t  wh e n  t h e  s t o c k  c r o s s e d  320 .  I  don ' t  k now  how  
mu c h  o f  i t  h e  wa s  l ong  o f  o r  wh e t h e r  h e  wa s  l ong  o f  i t  a t  a l l .  
Bu t  h e  d i dn ' t  l a ugh  wh e n  h e  s aw  t h e  op e n i ng  p r i c e s ,  no r  l a t e r  i n  
t h e  d a y  wh e n  t h e  s t o c k  b r o k e  s t i l l  mo r e  a nd  t h e  r e po r t  c ame  b a c k  
t o  u s  i n  Pa l m  Be a c h  t h a t  t h e r e  wa s  no  ma r k e t  f o r  i t  a t  a l l .  
 O f  c ou r s e  t h a t  wa s  a l l  t h e  c on f i r ma t i on  a n y  ma n  n e e d e d .  My  
g r ow i ng  p a p e r  p r o f i t  k e p t  r em i nd i ng  me  t h a t  I  wa s  r i gh t ,  hou r  b y  
hou r .  Na t u r a l l y  I  s o l d  s ome  mo r e  s t o c k s .  E v e r y t h i ng !  I t  wa s  a  
b e a r  ma r k e t .  Th e y  we r e  a l l  go i ng  down .  Th e  n e x t  d a y  wa s  F r i d a y ,  
Wa s h i ng t on ' s  B i r t hd a y .  I  c ou l dn ' t  s t a y  i n  F l o r i d a  a nd  f i s h  
b e c a u s e  I  h a d  pu t  ou t  a  v e r y  f a i r  s ho r t  l i n e ,  f o r  me .  I  wa s  
n e e d e d  i n  New  Yo r k .  Who  n e e d e d  me ?  I  d i d !  Pa l m  Be a c h  wa s  t oo  
f a r ,  t oo  r emo t e .  Too  mu c h  v a l u a b l e  t i me  wa s  l o s t  t e l e g r a ph i ng  
b a c k  a nd  f o r t h .  
 I  l e f t  Pa l m  Be a c h  f o r  New  Yo r k .  On  Mond a y  I  h a d  t o  l i e  i n  
S t .  Augu s t i n e  t h r e e  hou r s ,  wa i t i ng  f o r  a  t r a i n .  Th e r e  wa s  a  
b r o k e r ' s  o f f i c e  t h e r e ,  a nd  n a t u r a l l y  I  h a d  t o  s e e  how  t h e  ma r k e t  
wa s  a c t i ng  wh i l e  I  wa s  wa i t i ng .  An a c ond a  h a d  b r o k e n  s e v e r a l  
po i n t s  s i n c e  t h e  l a s t  t r a d i ng  d a y .  As  a  ma t t e r  o f  f a c t ,  i t  
d i dn ' t  s t op  go i ng  down  un t i l  t h e  b i g  b r e a k  t h a t  f a l l .  
 I  go t  t o  New  Yo r k  a nd  t r a d e d  on  t h e  b e a r  s i d e  f o r  a bou t  
f ou r  mon t h s .  Th e  ma r k e t  h a d  f r e qu e n t  r a l l i e s  a s  b e f o r e ,  a nd  I  
k e p t  c o v e r i ng  a nd  pu t t i ng  t h em  ou t  a g a i n .  I  d i dn ' t ,  s t r i c t l y  
s p e a k i ng ,  s i t  t i gh t .  Rememb e r ,  I  h a d  l o s t  e v e r y  c e n t  o f  t h e  
t h r e e  hund r e d  t hou s a nd  do l l a r s  I  ma d e  ou t  o f  t h e  Sa n  F r a n c i s c o  
e a r t hqu a k e  b r e a k .  I  h a d  b e e n  r i gh t ,  a nd  n e v e r t h e l e s s  h a d  gon e  
b r o k e .  I  wa s  now  p l a y i ng  s a f e ,  b e c a u s e  a f t e r  b e i ng  down  a  ma n  
e n j o y s  b e i ng  up ,  e v e n  i f  h e  do e s n ' t  qu i t e  ma k e  t h e  t op .  Th e  wa y  
t o  ma k e  mon e y  i s  t o  ma k e  i t .  Th e  wa y  t o  ma k e  b i g  mon e y  i s  t o  b e  
r i gh t  a t  e x a c t l y  t h e  r i gh t  t i me .  I n  t h i s  bu s i n e s s  a  ma n  h a s  t o  
t h i n k  o f  bo t h  t h e o r y  a nd  p r a c t i c e .  A  s p e c u l a t o r  mu s t  no t  b e  

me r e l y  a  s t ud e n t ,  h e  mu s t  b e  bo t h  a  s t ud e n t  a nd  a  s p e c u l a t o r .  
 I  d i d  p r e t t y  we l l ,  e v e n  i f  I  c a n  now  s e e  wh e r e  my  c amp a i gn  

wa s  t a c t i c a l l y  i n a d e qu a t e .  Wh e n  s umme r  c ame  t h e  ma r k e t  go t  du l l .  
I t  wa s  a  c i n c h  t h a t  t h e r e  wou l d  b e  no t h i ng  do i ng  i n  a  b i g  wa y  
un t i l  we l l  a l ong  i n  t h e  f a l l .  E v e r y bod y  I  k n ew  h a d  gon e  o r  wa s  



 

 

go i ng  t o  Eu r op e .  I  t hough  t h a t  wou l d  b e  a  good  mo v e  f o r  me .  So  I  
c l e a n e d  up .  Wh e n  I  s a i l e d  f o r  Eu r op e  I  wa s  a  t r i f l e  mo r e  t h a n  
t h r e e - qu a r t e r s  o f  a  m i l l i on  t o  t h e  good .  To  me  t h a t  l oo k e d  l i k e  
s ome  b a l a n c e .  
 I  wa s  i n  A i x - l e s - Ba i n s  e n j o y i ng  my s e l f .  I  h a d  e a r n e d  my  
v a c a t i on .  I t  wa s  good  t o  b e  i n  a  p l a c e  l i k e  t h a t  w i t h  p l e n t y  o f  
mon e y  a nd  f r i e nd s  a nd  a c qu a i n t a n c e s  a nd  e v e r y bod y  i n t e n t  upon  
h a v i ng  a  good  t i me .  No t  mu c h  t r oub l e  a bou t  h a v i ng  t h a t ,  i n  A i x .  
Wa l l  S t r e e t  wa s  s o  f a r  awa y  t h a t  I  n e v e r  t hough t  a bou t  i t ,  a nd  
t h a t  i s  mo r e  t h a n  I  c ou l d  s a y  o f  a n y  r e s o r t  i n  t h e  Un i t e d  
S t a t e s .  I  d i dn ' t  h a v e  t o  l i s t e n  t o  t a l k  a bou t  t h e  s t o c k  ma r k e t .  
I  d i dn ' t  n e e d  t o  t r a d e .  I  h a d  e nough  t o  l a s t  me  qu i t e  a  l ong  
t i me ,  a nd  b e s i d e s ,  wh e n  I  go t  b a c k  I  k n ew  wh a t  t o  do  t o  ma k e  

mu c h  mo r e  t h a n  I  c ou l d  s p e nd  i n  Eu r op e  t h a t  s umme r .  
 On e  d a y  I  s aw  i n  t h e  Pa r i s  He r a l d  a  d i s p a t c h  f r om  New  Yo r k  
t h a t  Sme l t e r s  h a d  d e c l a r e d  a n  e x t r a  d i v i d e nd .  Th e y  h a d  r un  up  
t h e  p r i c e  o f  t h e  s t o c k  a nd  t h e  e n t i r e  ma r k e t  h a d  c ome  b a c k  qu i t e  
s t r ong .  O f  c ou r s e  t h a t  c h a ng e d  e v e r y t h i ng  f o r  me  i n  A i x .  Th e  
n ews  s i mp l y  me a n t  t h a t  t h e  bu l l  c l i qu e s  we r e  s t i l l  f i gh t i ng  
d e s p e r a t e l y  a g a i n s t  c ond i t i on s  - -  a g a i n s t  c ommon  s e n s e  a nd  
a g a i n s t  c ommon  hon e s t y ,  f o r  t h e y  k n ew  wh a t  wa s  c om i ng  a nd  we r e  
r e s o r t i ng  t o  s u c h  s c h eme s  t o  pu t  up  t h e  ma r k e t  i n  o r d e r  t o  
un l o a d  s t o c k s  b e f o r e  t h e  s t o r m  s t r u c k  t h em .  I t  i s  po s s i b l e  t h e y  
r e a l l y  d i d  no t  b e l i e v e  t h e  d a ng e r  wa s  a s  s e r i ou s  o r  a s  c l o s e  a t  
h a nd  a s  I  t hough t .  Th e  b i g  me n  o f  t h e  S t r e e t  a r e  a s  p r on e  t o  b e  
w i s h f u l  t h i n k e r s  a s  t h e  po l i t i c i a n s  o r  t h e  p l a i n  s u c k e r s .  I  
my s e l f  c a n ' t  wo r k  t h a t  wa y .  I n  a  s p e c u l a t o r  s u c h  a n  a t t i t ud e  i s  
f a t a l .  Pe r h a p s  a  ma nu f a c t u r e r  o f  s e c u r i t i e s  o r  a  p r omo t e r  o f  n ew  
e n t e r p r i s e s  c a n  a f f o r d  t o  i ndu l g e  i n  hop e - j a g s .  
 A t  a l l  e v e n t s ,  I  k n ew  t h a t  a l l  bu l l  ma n i pu l a t i on  wa s  '  
f o r e doome d  t o  f a i l u r e  i n  t h a t  b e a r  ma r k e t .  Th e  i n s t a n t  I  r e a d  
t h e  d i s p a t c h  I  k n ew  t h e r e  wa s  on l y  on e  t h i ng  t o  do  t o  b e  c om -
f o r t a b l e ,  a nd  t h a t  wa s  t o  s e l l  Sme l t e r s  s ho r t .  Wh y ,  t h e  i n s i d e r s  
a s  mu c h  a s  b e gg e d  me  on  t h e i r  k n e e s  t o  do  i t ,  wh e n  t h e y  
i n c r e a s e d  t h e  d i v i d e nd  r a t e  on  t h e  v e r g e  o f  a  mon e y  p a n i c .  I t  

wa s  a s  i n f u r i a t i ng  a s  t h e  o l d  " d a r e s "  o f  y ou r  bo y hood .  Th e y  
d a r e d  me  t o  s e l l  t h a t  p a r t i c u l a r  s t o c k  s ho r t .  
 I  c a b l e d  s ome  s e l l i ng  o r d e r s  i n  Sme l t e r s  a nd  a d v i s e d  my  
f r i e nd s  i n  New  Yo r k  t o  go  s ho r t  o f  i t .  Wh e n  I  go t  my  r e po r t  f r om  
t h e  b r o k e r s  I  s aw  t h e  p r i c e  t h e y  go t  wa s  s i x  po i n t s  b e l ow  t h e  
quo t a t i on s  I  h a d  s e e n  i n  t h e  Pa r i s  He r a l d .  I t  s hows  y ou  wh a t  t h e  
s i t u a t i on  wa s .  
 My  p l a n s  h a d  b e e n  t o  r e t u r n  t o  Pa r i s  a t  t h e  e nd  o f  t h e  

mon t h  a nd  a bou t  t h r e e  we e k s  l a t e r  s a i l  f o r  New  Yo r k ,  bu t  a s  s oon  
a s  I  r e c e i v e d  t h e  c a b l e d  r e po r t s  f r om  my  b r o k e r s  I  we n t  b a c k  t o  



 

 

Pa r i s .  Th e  s ame  d a y  I  a r r i v e d  I  c a l l e d  a t  t h e  s t e ams h i p  o f f i c e s  
a nd  f ound  t h e r e  wa s  a  f a s t  bo a t  l e a v i ng  f o r  New  Yo r k  t h e  n e x t  
d a y .  I  t oo k  i t .  
 Th e r e  I  wa s ,  b a c k  i n  New  Yo r k ,  a l mo s t  a  mon t h  a h e a d  o f  my  
o r i g i n a l  p l a n s ,  b e c a u s e  i t  wa s  t h e  mo s t  c om f o r t a b l e  p l a c e  t o  b e  
s ho r t  o f  t h e  ma r k e t  i n .  I  h a d  we l l  o v e r  h a l f  a  m i l l i on  i n  c a s h  
a v a i l a b l e  f o r  ma r g i n s .  My  r e t u r n  wa s  no t  du e  t o  my  b e i ng  b e a r i s h  
bu t  t o  my  b e i ng  l og i c a l .  
 I  s o l d  mo r e  s t o c k s .  As  mon e y  go t  t i gh t e r  c a l l - mon e y  r a t e s  

we n t  h i gh e r  a nd  p r i c e s  o f  s t o c k s  l owe r .  I  h a d  f o r e s e e n  i t .  A t  
f i r s t ,  my  f o r e s i gh t  b r o k e  me .  Bu t  now  I  wa s  r i gh t  a nd  
p r o s p e r i ng .  Howe v e r ,  t h e  r e a l  j o y  wa s  i n  t h e  c on s c i ou s n e s s  t h a t  
a s  a  t r a d e r  I  wa s  a t  l a s t  on  t h e  r i gh t  t r a c k .  I  s t i l l  h a d  mu c h  
t o  l e a r n  bu t  I  k n ew  wh a t  t o  do .  No  mo r e  f l ound e r i ng ,  no  mo r e  
h a l f - r i gh t  me t hod s .  T a p e  r e a d i ng  wa s  a n  i mpo r t a n t  p a r t  o f  t h e  
g ame ;  s o  wa s  b e g i nn i ng  a t  t h e  r i gh t  t i me ;  s o  wa s  s t i c k i ng  t o  
y ou r  po s i t i on .  Bu t  my  g r e a t e s t  d i s c o v e r y  wa s  t h a t  a  ma n  mu s t  
s t ud y  g e n e r a l  c ond i t i on s ,  t o  s i z e  t h em  s o  a s  t o  b e  a b l e  t o  
a n t i c i p a t e  p r ob a b i l i t i e s .  I n  s ho r t ,  I  h a d  l e a r n e d  t h a t  I  h a d  t o  
wo r k  f o r  my  mon e y .  I  wa s  no  l ong e r  b e t t i ng  b l i nd l y  o r  c on c e r n e d  
w i t h  ma s t e r i ng  t h e  t e c hn i c  o f  t h e  g ame ,  bu t  w i t h  e a r n i ng  my  
s u c c e s s e s  b y  h a r d  s t ud y  a nd  c l e a r  t h i n k i ng .  I  a l s o  h a d  f ound  ou t  
t h a t  nobod y  wa s  i mmun e  f r om  t h e  d a ng e r  o f  ma k i ng  s u c k e r  p l a y s .  
And  f o r  a  s u c k e r  p l a y  a  ma n  g e t s  s u c k e r  p a y ;  f o r  t h e  p a yma s t e r  
i s  on  t h e  j ob  a nd  n e v e r  l o s e s  t h e  p a y  e n v e l op e  t h a t  i s  c om i ng  t o  
y ou .  
 Ou r  o f f i c e  ma d e  a  g r e a t  d e a l  o f  mon e y .  My  own  op e r a t i on s  

we r e  s o  s u c c e s s f u l  t h a t  t h e y  b e g a n  t o  b e  t a l k e d  a bou t  a nd ,  o f  
c ou r s e ,  we r e  g r e a t l y  e x a gg e r a t e d .  i  wa s  c r e d i t e d  w i t h  s t a r t i ng  
t h e  b r e a k s  i n  v a r i ou s  s t o c k s .  Pe op l e  I  d i dn ' t  k now  b y  n ame  u s e d  
t o  c ome  a nd  c ong r a t u l a t e  me .  Th e y  a l l  t hough t  t h e  mo s t  wond e r f u l  
t h i ng  wa s  t h e  mon e y  I  h a d  ma d e .  Th e y  d i d  no t  s a y  a  wo r d  a bou t  
t h e  t i me  wh e n  I  f i r s t  t a l k e d  b e a r i s h  t o  t h em  a nd  t h e y  t hough t  I  
wa s  a  c r a z y  b e a r  w i t h  a  s t o c k - ma r k e t  l o s e r ' s  v i nd i c t i v e  g r ou c h .  
Th a t  I  h a d  f o r e s e e n  t h e  mon e y  t r oub l e s  wa s  no t h i ng .  Th a t  my  
b r o k e r s '  boo k k e e p e r  h a d  u s e d  a  t h i r d  o f  a  d r op  o f  i n k  on  t h e  
c r e d i t  s i d e  o f  t h e  l e dg e r  und e r  my  n ame  wa s  a  ma r v e l l ou s  
a c h i e v eme n t  t o  t h em .  
F r i e nd s  u s e d  t o  t e l l  me  t h a t  i n  v a r i ou s  o f f i c e s  t h e  Bo y  P l ung e r  
i n  Ha r d i ng  B r o t h e r s '  o f f i c e  wa s  quo t e d  a s  ma k i ng  a l l  s o r t s  o f  
t h r e a t s  a g a i n s t  t h e  bu l l  c l i qu e s  t h a t  h a d  t r i e d  t o  ma r k  up  
p r i c e s  o f  v a r i ou s  s t o c k s  l ong  a f t e r  i t  wa s  p l a i n  t h a t  t h e  ma r k e t  
wa s  bound  t o  s e e k  a  mu c h  l owe r  l e v e l .  To  t h i s  d a y  t h e y  t a l k  o f  
my  r a i d s .  



 

 

 F r om  t h e  l a t t e r  p a r t  o f  Se p t emb e r  on ,  t h e  mon e y  ma r k e t  wa s  
me g a phon i ng  wa r n i ng s  t o  t h e  e n t i r e  wo r l d .  Bu t  a  b e l i e f  i n  
m i r a c l e s  k e p t  p e op l e  f r om  s e l l i ng  wh a t  r ema i n e d  o f  t h e i r  
s p e c u l a t i v e  ho l d i ng s .  Wh y ,  a  b r o k e r  t o l d  me  a  s t o r y  t h e  f i r s t  
we e k  o f  Oc t ob e r  t h a t  ma d e  me  f e e l  a l mo s t  a s h ame d  o f  my .  
mod e r a t i on .  
 You  r ememb e r  t h a t  mon e y  l o a n s  u s e d  t o  b e  ma d e  on  t h e  f l oo r  
o f  t h e  E x c h a ng e  a r ound  t h e  Mon e y  Po s t .  Tho s e  b r o k e r s  who  h a d  
r e c e i v e d  no t i c e  f r om  t h e i r  b a n k s  t o  p a y  c a l l  l o a n s  k n ew  i n  a  
g e n e r a l  wa y  how  mu c h  mon e y  t h e y  wou l d  h a v e  t o  bo r r ow  a f r e s h .  And  
o f  c ou r s e  t h e  b a n k s  k n ew  t h e i r  po s i t i on  s o  f a r  a s  l o a n a b l e  f und s  
we r e  c on c e r n e d ,  a nd  t ho s e  wh i c h  h a d  mon e y  t o  l o a n  wou l d  s e nd  i t  
t o  t h e  E x c h a ng e .  Th i s  b a n k  mon e y  wa s  h a nd l e d  b y  a  f ew  b r o k e r s  
who s e  p r i n c i p a l  bu s i n e s s  wa s  t i me  l o a n s .  A t  a bou t  noon  t h e  
r e n ewa l  r a t e  f o r  t h e  d a y  wa s  po s t e d .  Us u a l l y  t h i s  r e p r e s e n t e d  a  
f a i r  a v e r a g e  o f  t h e  l o a n s  ma d e  up  t o  t h a t  t i me .  Bu s i n e s s  wa s  a s  
a  r u l e  t r a n s a c t e d  op e n l y  b y  b i d s  a nd  o f f e r s ,  s o  t h a t  e v e r y on e  
k n ew  wh a t  wa s  go i ng  on .  Be t we e n  noon  a nd  a bou t  t wo  o ' c l o c k  t h e r e  
wa s  o r d i n a r i l y  no t  mu c h  bu s i n e s s  don e  i n  mon e y ,  bu t  a f t e r  
d e l i v e r y  t i me  - -  n ame l y ,  2 : 15  P . M .  - -  b r o k e r s  wou l d  k now  e x a c t l y  
wh a t  t h e i r  c a s h  po s i t i on  f o r  t h e  d a y  wou l d  b e ,  a nd  t h e y  we r e  
a b l e  e i t h e r  t o  go  t o  t h e  Mon e y  Po s t  a nd  l e nd  t h e  b a l a n c e s  t h a t  
t h e y  h a d  o v e r  o r  t o  bo r r ow  wh a t  t h e y  r e qu i r e d .  Th i s  bu s i n e s s  
a l s o  wa s  don e  op e n l y .  
 We l l ,  s ome t i me  e a r l y  i n  Oc t ob e r  t h e  b r o k e r  I  wa s  t e l l i ng  
y ou  a bou t  c ame  t o  me  a nd  t o l d  me  t h a t  b r o k e r s  we r e  g e t t i ng  s o  
t h e y  d i dn ' t  go  t o  t h e  Mon e y  Po s t  wh e n  t h e y  h a d  mon e y  t o  l o a n .  
Th e  r e a s on  wa s  t h a t  memb e r s  o f  a  c oup l e  o f  we l l - k nown  c omm i s s i on  
hou s e s  we r e  on  wa t c h  t h e r e ,  r e a d y  t o  s n a p  up  a n y  o f f e r i ng s  o f  
mon e y .  O f  c ou r s e  no  l e nd e r  who  o f f e r e d  mon e y  pub l i c l y  c ou l d  
r e f u s e  t o  l e nd  t o  t h e s e  f i r ms .  Th e y  we r e  s o l v e n t  a nd  t h e  
c o l l a t e r a l  wa s  good  e nough .  Bu t  t h e  t r oub l e  wa s  t h a t  on c e  t h e s e  
f i r ms  bo r r owe d  mon e y  on  c a l l  t h e r e  wa s  no  p r o s p e c t  o f  t h e  l e nd e r  
g e t t i ng  t h a t  mon e y  b a c k .  Th e y  s i mp l y  s a i d  t h e y  c ou l dn ' t  p a y  i t  
b a c k  a nd  t h e  l e nd e r  wou l d  w i l l y - n i l l y  h a v e  t o  r e n ew  t h e  l o a n .  So  
a n y  S t o c k  E x c h a ng e  hou s e  t h a t  h a d  mon e y  t o  l o a n  t o  i t s  f e l l ows  
u s e d  t o  s e nd  i t s  me n  a bou t  t h e  f l oo r  i n s t e a d  o f  t o  t h e  Po s t ,  a nd  
t h e y  wou l d  wh i s p e r  t o  good  f r i e nd s ,  " Wa n t  a  hund r e d? "  me a n i ng ,  
" Do  y ou  w i s h  t o  bo r r ow  a  hund r e d  t hou s a nd  do l l a r s ? "  Th e  mon e y  
b r o k e r s  who  a c t e d  f o r  t h e  b a n k s  p r e s e n t l y  a dop t e d  t h e  s ame  p l a n ,  
a nd  i t  wa s  a  d i sma l  s i gh t  t o  wa t c h  t h e  Mon e y  Po s t .  Th i n k  o f  i t .  
 Wh y ,  h e  a l s o  t o l d  me  t h a t  i t  wa s  a  ma t t e r  o f  S t o c k  E x c h a ng e  
e t i qu e t t e  i n  t ho s e  Oc t ob e r  d a y s  f o r  t h e  bo r r owe r  t o  ma k e  h i s  own  
r a t e  o f  i n t e r e s t .  You  s e e ,  i t  f l u c t u a t e d  b e t we e n  i oo  a nd  150  p e r  
c e n t  p e r  a nnum .  I  s uppo s e  b y  l e t t i ng  t h e  bo r r owe r  f i x  t h e  r a t e  



 

 

t h e  l e nd e r  i n  s ome  s t r a ng e  wa y  d i dn ' t  f e e l  s o  mu c h  l i k e  a  
u s u r e r .  Bu t  y ou  b e t  h e  go t  a s  mu c h  a s  t h e  r e s t .  Th e  l e nd e r  
n a t u r a l l y  d i d  no t  d r e am  o f  no t  p a y i ng  a  h i gh  r a t e .  He  p l a y e d  
f a i r  a nd  p a i d  wh a t e v e r  t h e  o t h e r s  d i d .  Wh a t  h e  n e e d e d  wa s  t h e  

mon e y  a nd  wa s  g l a d  t o  g e t  i t .  
 Th i ng s  go t  wo r s e  a nd  wo r s e .  F i n a l l y  t h e r e  c ame  t h e  aw f u l  
d a y  o f  r e c k on i ng  f o r  t h e  bu l l s  a nd  t h e  op t i m i s t s  a nd  t h e  w i s h f u l  
t h i n k e r s  a nd  t ho s e  v a s t  ho r d e s  t h a t ,  d r e a d i ng  t h e  p a i n  o f  a  
sma l l  l o s s  a t  t h e  b e g i nn i ng ,  we r e  now  a bou t  t o  s u f f e r  t o t a l  
ampu t a t i on  - -  w i t hou t  a n a e s t h e t i c s .  A  d a y  I  s h a l l  n e v e r  f o r g e t ,  
Oc t ob e r  24 ,  1907 .  
 Re po r t s  f r om  t h e  mon e y  c r owd  e a r l y  i nd i c a t e d  t h a t  bo r r owe r s  

wou l d  h a v e  t o  p a y  wh a t e v e r  t h e  l e nd e r s  s aw  f i t  t o  a s k .  Th e r e  
wou l dn ' t  b e  e nough  t o  go  a r ound .  Th a t  d a y  t h e  mon e y  c r owd  wa s  
mu c h  l a r g e r  t h a n  u s u a l .  Wh e n  d e l i v e r y  t i me  c ame  t h a t  a f t e r noon  
t h e r e  mu s t  h a v e  b e e n  a  hund r e d  b r o k e r s  a r ound  t h e  Mon e y  Po s t ,  
e a c h  hop i ng  t o  bo r r ow  t h e  mon e y  t h a t  h i s  f i r m  u r g e n t l y  n e e d e d .  
W i t hou t  mon e y  t h e y  mu s t  s e l l  wh a t  s t o c k s  t h e y  we r e  c a r r y i ng  on  
ma r g i n - s e l l  a t  a n y  p r i c e  t h e y  c ou l d  g e t  i n  a  ma r k e t  wh e r e  bu y e r s  
we r e  a s  s c a r c e  a s  mon e y a nd  j u s t  t h e n  t h e r e  wa s  no t  a  do l l a r  i n  
s i gh t .  
 My  f r i e nd ' s  p a r t n e r  wa s  a s  b e a r i s h  a s  I  wa s .  Th e  f i r m  
t h e r e f o r e  d i d  no t  h a v e  t o  bo r r ow ,  bu t  my  f r i e nd ,  t h e  b r o k e r  I  
t o l d  y ou  a bou t ,  f r e s h  f r om  s e e i ng  t h e  h a gg a r d  f a c e s  a r ound  t h e  
Mon e y  Po s t ,  c ame  t o  me .  He  k n ew  I  wa s  h e a v i l y  s ho r t  o f  t h e  
e n t i r e  ma r k e t .  
He  s a i d ,  " My  God ,  L a r r y !  I  don ' t  k now  wh a t ' s  go i ng  t o  h a pp e n .  I  
n e v e r  s aw  a n y t h i ng  l i k e  i t .  I t  c a n ' t  go  on .  Some t h i ng  h a s  go t  t o  
g i v e .  I t  l oo k s  t o  me  a s  i f  e v e r y bod y  i s  bu s t e d  r i gh t  now .  You  
c a n ' t  s e l l  s t o c k s ,  a nd  t h e r e  i s  a b s o l u t e l y  no  mon e y  i n  t h e r e . "  
" How  do  y ou  me a n? "  I  a s k e d .  
 Bu t  wh a t  h e  a n swe r e d  wa s ,  " D i d  y ou  e v e r  h e a r  o f  t h e  c l a s s -
r oom  e x p e r i me n t  o f  t h e  mou s e  i n  a  g l a s s - b e l l  wh e n  t h e y  b e g i n  t o  
pump  t h e  a i r  ou t  o f  t h e  b e l l ?  You  c a n  s e e  t h e  poo r  mou s e  b r e a t h e  
f a s t e r  a nd  f a s t e r ,  i t s  s i d e s  h e a v i ng  l i k e  o v e r wo r k e d  b e l l ows ,  
t r y i ng  t o  g e t  e nough  o x y g e n  ou t  o f  t h e  d e c r e a s i ng  s upp l y  i n  t h e  
b e l l .  You  wa t c h  i t  s u f f o c a t e  t i l l  i t s  e y e s  a l mo s t  pop  ou t  o f  
t h e i r  s o c k e t s ,  g a s p i ng ,  d y i ng .  We l l ,  t h a t  i s  wh a t  I  t h i n k  o f  
wh e n  I  s e e  t h e  c r owd  a t  t h e  Mon e y  Po s t !  No  mon e y  a n ywh e r e ,  a nd  
y ou  c a n ' t  l i qu i d a t e  s t o c k s  b e c a u s e  t h e r e  i s  nobod y  t o  bu y  t h em .  
Th e  who l e  S t r e e t  i s  b r o k e  a t  t h i s  v e r y  mome n t ,  i  f  y ou  a s k  me ! "  
 I t  ma d e  me  t h i n k .  I  h a d  s e e n  a  sma s h  c om i ng ,  bu t  no t ,  I  
a dm i t ,  t h e  wo r s t  p a n i c  i n  ou r  h i s t o r y .  I t  m i gh t  no t  b e  p r o f i t -
a b l e  t o  a n y bod y  i f  i t  we n t  mu c h  f u r t h e r .  



 

 

F i n a l l y  i t  b e c ame  p l a i n  t h a t  t h e r e  wa s  no  u s e  i n  wa i t i ng  a t  t h e  
Po s t  f o r  mon e y .  Th e r e  wa s n ' t  go i ng  t o  b e  a n y .  Th e n  h e l l  b r o k e  
l oo s e .  
 Th e  p r e s i d e n t  o f  t h e  S t o c k  E x c h a ng e ,  M r .  R .  H .  Thoma s ,  s o  I  
h e a r d  l a t e r  i n  t h e  d a y ,  k now i ng  t h a t  e v e r y  hou s e  i n  t h e  S t r e e t  
wa s  h e a d e d  f o r  d i s a s t e r ,  we n t  ou t  i n  s e a r c h  o f  s u c c ou r .  He  
c a l l e d  on  J ame s  S t i l l ma n ,  p r e s i d e n t  o f  t h e  Na t i on a l  C i t y  Ba n k ,  
t h e  r i c h e s t  b a n k  i n  t h e  Un i t e d  S t a t e s .  I t s  bo a s t  wa s  t h a t  i t  
n e v e r  l o a n e d  mon e y  a t  a  h i gh e r  r a t e  t h a n  6  p e r  c e n t .  
 S t i l l ma n  h e a r d  wh a t  t h e  p r e s i d e n t  o f  t h e  New  Yo r k  S t o c k  
E x c h a ng e  h a d  t o  s a y .  Th e n  h e  s a i d ,  " M r .  Thoma s ,  we ' l l  h a v e  t o  go  
a nd  s e e  M r .  Mo r g a n  a bou t  t h i s . "  
 Th e  t wo  me n ,  hop i ng  t o  s t a v e  o f f  t h e  mo s t  d i s a s t r ou s  p a n i c  
i n  ou r  f i n a n c i a l  h i s t o r y ,  we n t  t og e t h e r  t o  t h e  o f f i c e  o f  J .  P .  

Mo r g a n  &  Co .  a nd  s aw  M r .  Mo r g a n .  M r .  Thoma s  l a i d  t h e  c a s e  b e f o r e  
h i m .  Th e  mome n t  h e  go t  t h r ough  s p e a k i ng  M r .  Mo r g a n  s a i d ,  " Go  
b a c k  t o  t h e  E x c h a ng e  a nd  t e l l  t h em  t h a t  t h e r e  w i l l  b e  mon e y  f o r  
t h em . "  
 " Wh e r e ? "  
 " A t  t h e  b a n k s ! "  
 So  s t r ong  wa s  t h e  f a i t h  o f  a l l  me n  i n  M r .  Mo r g a n  i n  t ho s e  
c r i t i c a l  t i me s  t h a t  Thoma s  d i dn ' t  wa i t  f o r  f u r t h e r  d e t a i l s  bu t  
r u s h e d  b a c k  t o  t h e  f l oo r  o f  t h e  E x c h a ng e  t o  a nnoun c e  t h e  
r e p r i e v e  t o  h i s  d e a t h - s e n t e n c e d  f e l l ow  memb e r s .  
 Th e n ,  b e f o r e  h a l f  p a s t  t wo  i n  t h e  a f t e r noon ,  J .  P .  Mo r g a n  
s e n t  J ohn  T .  A t t e r bu r y ,  o f  Va n  Embu r gh  &  A t t e r bu r y ,  who  wa s  
k nown  t o  h a v e  c l o s e  r e l a t i on s  w i t h  J .  P .  Mo r g a n  &  Co . ,  i n t o  t h e  
mon e y  c r owd .  My  f r i e nd  s a i d  t h a t  t h e  o l d  b r o k e r  wa l k e d  qu i c k l y  
t o  t h e  Mon e y  Po s t .  He  r a i s e d  h i s  h a nd  l i k e  a n  e x ho r t e r  a t  a  
r e v i v a l  me e t i ng .  Th e  c r owd ,  t h a t  a t  f i r s t  h a d  b e e n  c a l me d  down  
s omewh a t  b y  P r e s i d e n t  Thoma s '  a nnoun c eme n t ,  wa s  b e g i nn i ng  t o  
f e a r  t h a t  t h e  r e l i e f  p l a n s  h a d  m i s c a r r i e d  a nd  t h e  wo r s t  wa s  
s t i l l  t o  c ome .  Bu t  wh e n  t h e y  l oo k e d  a t  M r .  A t t e r bu r y ' s  f a c e  a nd  
s aw  h i m  r a i s e  h i s  h a nd  t h e y  p r omp t l y  p e t r i f i e d  t h ems e l v e s .  
 I n  t h e  d e a d  s i l e n c e  t h a t  f o l l owe d ,  M r .  A t t e r bu r y  s a i d ,  " I  
am  a u t ho r i z e d  t o  l e nd  t e n  m i l l i on  do l l a r s .  T a k e  i t  e a s y  !  Th e r e  
w i l l  b e  e nough  f o r  e v e r y bod y ! "  
 Th e n  h e  b e g a n .  I n s t e a d  o f  g i v i ng  t o  e a c h  bo r r owe r  t h e  n ame  
o f  t h e  l e nd e r  h e  s i mp l y  j o t t e d  down  t h e  n ame  o f  t h e  bo r r owe r  a nd  
t h e  amoun t  o f  t h e  l o a n  a nd  t o l d  t h e  bo r r owe r ,  " You  w i l l  b e  t o l d  
wh e r e  y ou r  mon e y  i s . "  He  me a n t  t h e  n ame  o f  t h e  b a n k  f r om  wh i c h  
t h e  bo r r owe r  wou l d  g e t  t h e  mon e y  l a t e r .  
 I  h e a r d  a  d a y  o r  t wo  l a t e r  t h a t  M r .  Mo r g a n  s i mp l y  s e n t  wo r d  
t o  t h e  f r i gh t e n e d  b a n k e r s  o f  New  Yo r k  t h a t  t h e y  mu s t  p r o v i d e  t h e  

mon e y  t h e  S t o c k  E x c h a ng e  n e e d e d .  



 

 

 " Bu t  we  h a v e n ' t  go t  a n y .  We ' r e  l o a n e d  up  t o  t h e  h i l t , "  t h e  
b a n k s  p r o t e s t e d .  
 " You ' v e  go t  y ou r  r e s e r v e s , "  s n a pp e d  J .  P .  
 " Bu t  we ' r e  a l r e a d y  b e l ow  t h e  l e g a l  l i m i t , "  t h e y  how l e d  
 " Us e  t h em !  Th a t ' s  wh a t  r e s e r v e s  a r e  f o r ! "  And  t h e  b a n k s  
ob e y e d  a nd  i n v a d e d  t h e  r e s e r v e s  t o  t h e  e x t e n t  o f  a bou t  t we n t y  
m i l l i on  do l l a r s .  I t  s a v e d  t h e  s t o c k  ma r k e t .  Th e  b a n k  p a n i c  
d i dn ' t  c ome  un t i l  t h e  f o l l ow i ng  we e k .  He  wa s  a  ma n ,  J .  P .  Mo r g a n  
wa s .  Th e y  don ' t  c ome  mu c h  b i gg e r .  
 Th a t  wa s  t h e  d a y  I  r ememb e r  mo s t  v i v i d l y  o f  a l l  t h e  d a y s  o f  

my  l i f e  a s  a  s t o c k  op e r a t o r .  I t  wa s  t h e  d a y  wh e n  my  w i nn i ng s  
e x c e e d e d  on e  m i l l i on  do l l a r s .  I t  ma r k e d  t h e  s u c c e s s f u l  e nd i ng  o f  
my  f i r s t  d e l i b e r a t e l y  p l a nn e d  t r a d i ng  c amp a i gn .  Wh a t  I  h a d  
f o r e s e e n  h a d  c ome  t o  p a s s .  Bu t  mo r e  t h a n  a l l  t h e s e  t h i ng s  wa s  
t h i s :  a  w i l d  d r e am  o f  m i n e  h a d  b e e n  r e a l i s e d .  I  h a d  b e e n  k i ng  
f o r  a  d a y !  
 I ' l l  e x p l a i n ,  o f  c ou r s e .  A f t e r  I  h a d  b e e n  i n  New  Yo r k  a  
c oup l e  o f  y e a r s  I  u s e d  t o  c udg e l  my  b r a i n s  t r y i ng  t o  d e t e r m i n e  
t h e  e x a c t  r e a s on  wh y  I  c ou l dn ' t  b e a t  i n  a  S t o c k  E x c h a ng e  hou s e  
i n  New  Yo r k  t h e  g ame  t h a t  I  h a d  b e a t e n  a s  a  k i d  o f  f i f t e e n  i n  a  
bu c k e t  s hop  i n  Bo s t on .  I  k n ew  t h a t  s ome  d a y  I  wou l d  f i nd  ou t  
wh a t  wa s  w r ong  a nd  I  wou l d  s t op  b e i ng  w r ong .  I  wou l d  t h e n  h a v e  
no t  a l on e  t h e  w i l l  t o  b e  r i gh t  bu t  t h e  k now l e dg e  t o  i n s u r e  my  
b e i ng  r i gh t .  And  t h a t  wou l d  me a n  powe r .   
 P l e a s e  do  no t  m i s und e r s t a nd  me .  I t  wa s  no t  a  d e l i b e r a t e  
d r e am  o f  g r a nd e u r  o r  a  f u t i l e  d e s i r e  bo r n  o f  o v e r we e n i ng  v a n i t y .  
I t  wa s  r a t h e r  a  s o r t  o f  f e e l i ng  t h a t  t h e  s ame  o l d  s t o c k  ma r k e t  
t h a t  s o  b a f f l e d  me  i n  F u l l e r t on ' s  o f f i c e  a nd  i n  Ha r d i ng ' s  wou l d  
on e  d a y  e a t  ou t  o f  my  h a nd .  I  j u s t  f e l t  t h a t  s u c h  a  d a y  wou l d  
c ome .  And  i t  d i d  Oc t ob e r  24 ,  1907 .  
 Th e  r e a s on  wh y  I  s a y  i t  i s  t h i s :  Th a t  mo r n i ng  a  b r o k e r  who  
h a d  don e  a  l o t  o f  bu s i n e s s  f o r  my  b r o k e r s  a nd  k n ew  t h a t  I  h a d  
b e e n  p l ung i ng  on  t h e  b e a r  s i d e  r od e  down  i n  t h e  c omp a n y  o f  on e  
o f  t h e  p a r t n e r s  o f  t h e  f o r emo s t  b a n k i ng  hou s e  i n  t h e  S t r e e t .  My  
f r i e nd  t o l d  t h e  b a n k e r  how  h e a v i l y  I  h a d  b e e n  t r a d i ng ,  f o r  I  
c e r t a i n l y  pu s h e d  my  l u c k  t o  t h e  l i m i t .  Wh a t  i s  t h e  u s e  o f  b e i ng  
r i gh t  un l e s s  y ou  g e t  a l l  t h e  good  po s s i b l e  i  ou t  o f  i t ?  
 Pe r h a p s  t h e  b r o k e r  e x a gg e r a t e d  t o  ma k e  h i s  s t o r y  s ound  
i mpo r t a n t .  Pe r h a p s  I  h a d  mo r e  o f  a  f o l l ow i ng  t h a n  I  k n ew .  
Pe r h a p s  t h e  b a n k e r  k n ew  f a r  b e t t e r  t h a n  I  how  c r i t i c a l  t h e  
s i t u a t i on  wa s .  A t  a l l  e v e n t s ,  my  f r i e nd  s a i d  t o  me :  " He  l i s t e n e d  
w i t h  g r e a t  i n t e r e s t  t o  wh a t  I  t o l d  h i m  y ou  s a i d  t h e  ma r k e t  wa s  
go i ng  t o  do  wh e n  t h e  r e a l  s e l l i ng  b e g a n ,  a f t e r  a no t h e r  pu s h  o r  
t wo .  Wh e n  I  go t  t h r ough  h e  s a i d  h e  m i gh t  h a v e  s ome t h i ng  f o r  me  
t o  do  l a t e r  i n  t h e  d a y . "  



 

 

Wh e n  t h e  c omm i s s i on  hou s e s  f ound  ou t  t h e r e  wa s  no t  a  c e n t  t o  b e  
h a d  a t  a n y  p r i c e  I  k n ew  t h e  t i me  h a d  c ome .  I  s e n t  b r o k e r s  i n t o  
t h e  v a r i ou s  c r owd s .  Wh y ,  a t  on e  t i me  t h e r e  wa s n ' t  a  s i ng l e  b i d  
f o r  Un i on  Pa c i f i c .  No t  a t  a n y  p r i c e !  Th i n k  o f  i t !  And  i n  o t h e r  
s t o c k s  t h e  s ame  t h i ng .  No  mon e y  t o  ho l d  s t o c k s  a nd  nobod y  t o  bu y  
t h em .  
 I  h a d  e no r mou s  p a p e r  p r o f i t s  a nd  t h e  c e r t a i n t y  t h a t  a l l  
t h a t  I  h a d  t o  do  t o  sma s h  p r i c e s  s t i l l  mo r e  wa s  t o  s e nd  i n  
o r d e r s  t o  s e l l  t e n  t hou s a nd  s h a r e s  e a c h  o f  Un i on  Pa c i f i c  a nd  o f  
a  h a l f  do z e n  o t h e r  good  d i v i d e nd - p a y i ng  s t o c k s  a nd  wh a t  wou l d  
f o l l ow  wou l d  b e  s i mp l y  h e l l .  I t  s e eme d  t o  me  t h a t  t h e  p a n i c  t h a t  
wou l d  b e  p r e c i p i t a t e d  wou l d  b e  o f  s u c h  a n  i n t e n s i t y  a nd  c h a r -
a c t e r  t h a t  t h e  bo a r d  o f  go v e r no r s  wou l d  d e em  i t  a d v i s a b l e  t o  
c l o s e  t h e  E x c h a ng e ,  a s  wa s  don e  i n  Augu s t ,  1914 ,  wh e n  t h e  Wo r l d  
Wa r  b r o k e  ou t .  
 I t  wou l d  me a n  g r e a t l y  i n c r e a s e d  p r o f i t s  on  p a p e r .  I t  a l s o  

me a n  a n  i n a b i l i t y  t o  c on v e r t  t ho s e  p r o f i t s  i n t o  a c t u a l  c a s h .  Bu t  
t h e r e  we r e  o t h e r  t h i ng s  t o  c on s i d e r ,  a nd  on e  wa s  t h a t  a  f u r t h e r  
b r e a k  wou l d  r e t a r d  t h e  r e c o v e r y  t h a t  I  wa s  b e g i nn i ng  t o  f i gu r e  
on ,  t h e  c omp e n s a t i ng  i mp r o v eme n t  a f t e r  a l l  t h a t  b l ood l e t t i ng .  
Su c h  a  p a n i c  wou l d  do  mu c h  h a r m  t o  t h e  c oun t r y  g e n e r a l l y .  
 I  ma d e  up  my  m i nd  t h a t  s i n c e  i t  wa s  unw i s e  a nd  unp l e a s a n t  
t o  c on t i nu e  a c t i v e l y  b e a r i s h  i t  wa s  i l l og i c a l  f o r  me  t o  s t a y  
s ho r t .  So  I  t u r n e d  a nd  b e g a n  t o  bu y .  
 I t  wa s n ' t  l ong  a f t e r  my  b r o k e r s  b e g a n  t o  bu y  i n  f o r  me a nd ,  
b y  t h e  wa y ,  I  go t  bo t t om  p r i c e s  t h a t  t h e  b a n k e r  s e n t  f o r  my  
f r i e nd .  
 " I  h a v e  s e n t  f o r  y ou , "  h e  s a i d ,  " b e c a u s e  I  wa n t  y ou  t o  go  
i n s t a n t l y  t o  y ou r  f r i e nd  L i v e r mo r e  a nd  s a y  t o  h i m  t h a t  we  hop e  
h e  w i l l  no t  s e l l  a n y  mo r e  s t o c k s  t od a y .  Th e  ma r k e t  c a n ' t  s t a nd  
mu c h  mo r e  p r e s s u r e .  As  i t  i s ,  i t  w i l l  b e  a n  i mme n s e l y  d i f f i c u l t  
t a s k  t o  a v e r t  a  d e v a s t a t i ng  p a n i c .  App e a l  t o  y ou r  f r i e nd ' s  
p a t r i o t i sm .  Th i s  i s  a  c a s e  wh e r e  a  ma n  h a s  t o  wo r k  f o r  t h e  
b e n e f i t  o f  a l l .  L e t  me  k now  a t  on c e  wh a t  h e  s a y s . "  
 My  f r i e nd  c ame  r i gh t  o v e r  a nd  t o l d  me .  He  wa s  v e r y  t a c t f u l .  
I  s uppo s e  h e  t hough t  t h a t  h a v i ng  p l a nn e d  t o  sma s h  t h e  ma r k e t  I  
wou l d  c on s i d e r  h i s  r e qu e s t  a s  e qu i v a l e n t  t o  t h r ow i ng  awa y  t h e  
c h a n c e  t o  ma k e  a bou t  t e n  m i l l i on  do l l a r s .  He  k n ew  I  wa s  s o r e  on  
s ome  o f  t h e  b i g  gun s  f o r  t h e  wa y  t h e y  h a d  a c t e d  t r y i ng  t o  l a nd  
t h e  pub l i c  w i t h  a  l o t  o f  s t o c k  wh e n  t h e y  k n ew  a s  we l l  a s  I  d i d  
wh a t  wa s  c om i ng .  
 As  a  ma t t e r  o f  f a c t ,  t h e  b i g  me n  we r e  b i g  s u f f e r e r s  a nd  
l o t s  o f  t h e  s t o c k s  I  bough t  a t  t h e  v e r y  bo t t om  we r e  i n  f amou s  
f i n a n c i a l  n ame s .  I  d i dn ' t  k now  i t  a t  t h e  t i me ,  bu t  i t  d i d  no t  

ma t t e r .  I  h a d  p r a c t i c a l l y  c o v e r e d  a l l  my  s ho r t s  a nd  i t  s e eme d  t o  



 

 

me  t h e r e  wa s  a  c h a n c e  t o  bu y  s t o c k s  c h e a p  a nd  h e l p  t h e  n e e d e d  
r e c o v e r y  i n  p r i c e s  a t  t h e  s ame  t i me  i f  nobod y  h amme r e d  t h e  
ma r k e t .  
 So  I  t o l d  my  f r i e nd ,  " Go  b a c k  a nd  t e l l  M r .  B l a n k  t h a t  I  
a g r e e  w i t h  t h em  a nd  t h a t  I  f u l l y  r e a l i s e d  t h e  g r a v i t y  o f  t h e  
s i t u a t i on  e v e n  b e f o r e  h e  s e n t  f o r  y ou .  I  no t  on l y  w i l l  no t  s e l l  
a n y  mo r e  s t o c k s  t od a y ,  bu t  I  am  go i ng  i n  a nd  bu y  a s  mu c h  a s  I  
c a n  c a r r y . "  And  I  k e p t  my  wo r d .  I  bough t  on e  hund r e d  t hou s a nd  
s h a r e s  t h a t  d a y ,  f o r  t h e  l ong  a c c oun t .  I  d i d  no t  s e l l  a no t h e r  
s t o c k  s ho r t  f o r  n i n e  mon t h s .  
 Th a t  i s  wh y  I  s a i d  t o  f r i e nd s  t h a t  my  d r e am  h a d  c ome  t r u e  
a nd  t h a t  I  h a d  b e e n  k i ng  f o r  a  mome n t .  Th e  s t o c k  ma r k e t  a t  on e  
t i me  t h a t  d a y  c e r t a i n l y  wa s  a t  t h e  me r c y  o f  a n y bod y  who  wa n t e d  
t o  h amme r  i t .  I  do  no t  s u f f e r  f r om  d e l u s i on s  o f  g r a nd e u r ;  i n  
f a c t  y ou  k now  how  I  f e e l  a bou t  b e i ng  a c c u s e d  o f  r a i d i ng  t h e  

ma r k e t  a nd  a bou t  t h e  wa y  my  op e r a t i on s  a r e  e x a gg e r a t e d  b y  t h e  
go s s i p  o f  t h e  S t r e e t .  
 I  c ame  ou t  o f  i t  i n  f i n e  s h a p e .  Th e  n ews p a p e r s  s a i d  t h a t  
L a r r y  L i v e r mo r e ,  t h e  Bo y  P l ung e r ,  h a d  ma d e  s e v e r a l  m i l l i on s .  
We l l ,  I  wa s  wo r t h  o v e r  on e  m i l l i on  a f t e r  t h e  c l o s e  o f  bu s i n e s s  
t h a t  d a y .  Bu t  my  b i gg e s t  w i nn i ng s  we r e  no t  i n  do l l a r s  bu t  i n  t h e  
i n t a ng i b l e s :  I  h a d  b e e n  r i gh t ,  I  h a d  l oo k e d  a h e a d  a nd  f o l l owe d  a  
c l e a r - c u t  p l a n .  I  h a d  l e a r n e d  wh a t  a  ma n  mu s t  do  i n  o r d e r  t o  
ma k e  b i g  mon e y ;  I  wa s  p e r ma n e n t l y  ou t  o f  t h e  g amb l e r  c l a s s ;  I  
h a d  a t  l a s t  l e a r n e d  t o  t r a d e  i n t e l l i g e n t l y  i n  a  b i g  wa y .  I t  wa s  
a  d a y  o f  d a y s  f o r  me .  
 



 

 

CHAPTER  X  
 
THE  r e c ogn i t i on  o f  ou r  own  m i s t a k e s  s hou l d  no t  b e n e f i t  u s  a n y  
mo r e  t h a n  t h e  s t ud y  o f  ou r  s u c c e s s e s .  Bu t  t h e r e  i s  a  n a t u r a l  
t e nd e n c y  i n  a l l  me n  t o  a v o i d  pun i s hme n t .  Wh e n  y ou  a s s o c i a t e  
c e r t a i n  m i s t a k e s  w i t h  a  l i c k i ng ,  y ou  do  no t  h a n k e r  f o r  a  s e c ond  
do s e ,  a nd ,  o f  c ou r s e ,  a l l  s t o c k - ma r k e t  m i s t a k e s  wound  y ou  i n  t wo  
t e nd e r  s po t s  - -  y ou r  po c k e t boo k  a nd  y ou r  v a n i t y .  Bu t  I  w i l l  t e l l  
y ou  s ome t h i ng  c u r i ou s :  A  s t o c k  s p e c u l a t o r  s ome t i me s  ma k e s  
m i s t a k e s  a nd  k nows  t h a t  h e  i s  ma k i ng  t h em .  And  a f t e r  h e  ma k e s  
t h em  h e  w i l l  a s k  h i ms e l f  wh y  h e  ma d e  t h em ;  a nd  a f t e r  t h i n k i ng  
o v e r  i t  c o l d - b l ood e d l y  a  l ong  t i me  a f t e r  t h e  p a i n  o f  pun i s hme n t  
i s  o v e r  h e  ma y  l e a r n  how  h e  c ame  t o  ma k e  t h em ,  a nd  wh e n ,  a nd  a t  

wh a t  p a r t i c u l a r  po i n t  o f  h i s  t r a d e ;  bu t  no t  wh y .  And  t h e n  h e  
s i mp l y  c a l l s  h i ms e l f  n ame s  a nd  l e t s  i t  go  a t  t h a t .  
 O f  c ou r s e ,  i f  a  ma n  i s  bo t h  w i s e  a nd  l u c k y ,  h e  w i l l  no t  

ma k e  t h e  s ame  m i s t a k e  t w i c e .  Bu t  h e  w i l l  ma k e  a n y  on e  o f  t h e  t e n  
t hou s a nd  b r o t h e r s  o r  c ou s i n s  o f  t h e  o r i g i n a l .  Th e  M i s t a k e  f am i l y  
i s  s o  l a r g e  t h a t  t h e r e  i s  a l wa y s  on e  o f  t h em  a r ound  wh e n  y ou  

wa n t  t o  s e e  wh a t  y ou  c a n  do  i n  t h e  f oo l - p l a y  l i n e .  
To  t e l l  y ou  a bou t  t h e  f i r s t  o f  my  m i l l i on - do l l a r  m i s t a k e s  I  
s h a l l  h a v e  t o  go  b a c k  t o  t h i s  t i me  wh e n  I  f i r s t  b e c ame  a  
m i l l i on a i r e ,  r i gh t  a f t e r  t h e  b i g  b r e a k  o f  Oc t ob e r ,  1907 .  As  f a r  
a s  my  t r a d i ng  we n t ,  h a v i ng  a  m i l l i on  me r e l y  me a n t  mo r e  r e s e r v e s .  
Mon e y  do e s  no t  g i v e  a  t r a d e r  mo r e  c om f o r t ,  b e c a u s e ,  r i c h  o r  
poo r ,  h e  c a n  ma k e  m i s t a k e s  a nd  i t  i s  n e v e r  c om f o r t a b l e  t o  b e  
w r ong .  And  wh e n  a  m i l l i on a i r e  i s  r i gh t  h i s  mon e y  i s  me r e l y  on e  
o f  h i s  s e v e r a l  s e r v a n t s .  Lo s i ng  mon e y  i s  t h e  l e a s t  o f  my  
t r c ub l e s .  A  l o s s  n e v e r  bo t h e r s  me  a f t e r  I  t a k e  i t .  I  f o r g e t  i t  
o v e r n i gh t .  Bu t  b e i ng  w r ong  - -  no t  t a k i ng  t h e  l o s s  t h a t  i s  wh a t  
do e s  t h e  d ama g e  t o  t h e  po c k e t boo k  a nd  t o  t h e  s ou l .  You  r ememb e r  
D i c k s on  G .  Wa t t s '  s t o r y  a bou t  t h e  ma n  who  wa s  s o  n e r v ou s  t h a t  a  
f r i e nd  a s k e d  h i m  wh a t  wa s  t h e  ma t t e r .  
 " I  c a n ' t  s l e e p , "  a n swe r e d  t h e  n e r v ou s  on e .  
 " Wh y  no t ? "  a s k e d  t h e  f r i e nd .  
 " I  am  c a r r y i ng  s o  mu c h  c o t t on  t h a t  I  c a n ' t  s l e e p  t h i n k i ng  
a bou t  i t .  I t  i s  we a r i ng  me  ou t .  Wh a t  c a n  I  do? "  
 " Se l l  down  t o  t h e  s l e e p i ng  po i n t , "  a n swe r e d  t h e  f r i e nd .  
 As  a  r u l e  a  ma n  a d a p t s  h i ms e l f  t o  c ond i t i on s  s o  qu i c k l y  
t h a t  h e  l o s e s  t h e  p e r s p e c t i v e .  He  do e s  no t  f e e l  t h e  d i f f e r e n c e  

mu c h  t h a t  i s ,  h e  do e s  no t  v i v i d l y  r ememb e r  how  i t  f e l t  no t  t o  b e  
a  m i l l i on a i r e .  He  on l y  r ememb e r s  t h a t  t h e r e  we r e  t h i ng s  h e  c ou l d  
no t  do  t h a t  h e  c a n  do  now .  I t  do e s  no t  t a k e  a  r e a s on a b l y  y oung  
a nd  no r ma l  ma n  v e r y  l ong  t o  l o s e  t h e  h a b i t  o f  b e i ng  poo r .  I t  
r e qu i r e s  a  l i t t l e  l ong e r  t o  f o r g e t  t h a t  h e  u s e d  t o  b e  r i c h .  I  



 

 

s uppo s e  t h a t  i s  b e c a u s e  mon e y  c r e a t e s  n e e d s  o r  e n c ou r a g e s  t h e i r  
mu l t i p l i c a t i on .  I  me a n  t h a t  a f t e r  a  ma n  ma k e s  mon e y  i n  t h e  s t o c k  
ma r k e t  h e  v e r y  qu i c k l y  l o s e s  t h e  h a b i t  o f  no t  s p e nd i ng .  Bu t  
a f t e r  h e  l o s e s  h i s  mon e y  i t  t a k e s  h i m  a  l ong  t i me  t o  l o s e  t h e  
h a b i t  o f  s p e nd i ng .  
 A f t e r  I  t oo k  i n  my  s ho r t s  a nd  we n t  l ong  i n  Oc t ob e r ,  1907 ,  I  
d e c i d e d  t o  t a k e  i t  e a s y  f o r  a  wh i l e .  I  bough t  a  y a c h t  a nd  
p l a nn e d  t o  go  o f f  on  a  c r u i s e  i n  Sou t h e r n  wa t e r s .  I  am  c r a z y  
a bou t  f i s h i ng  a nd  I  wa s  du e  t o  h a v e  t h e  t i me  o f  my  l i f e .  I  
l oo k e d  f o r wa r d  t o  i t  a nd  e x p e c t e d  t o  go  a n y  d a y .  Bu t  I  d i d  no t .  
Th e  ma r k e t  wou l dn ' t  l e t  me .  
I  a l wa y s  h a v e  t r a d e d  i n  c ommod i t i e s  a s  we l l  a s  i n  s t o c k s .  I  
b e g a n  a s  a  y oung s t e r  i n  t h e  bu c k e t  s hop s .  I  s t ud i e d  t ho s e  
ma r k e t s  f o r  y e a r s ,  t hough  p e r h a p s  no t  s o  a s s i duou s l y  a s  t h e  
s t o c k  ma r k e t .  As  a  ma t t e r  o f  f a c t ,  I  wou l d  r a t h e r  p l a y  c om -
mod i t i e s  t h a n  s t o c k s .  Th e r e  i s  no  qu e s t i on  a bou t  t h e i r  g r e a t e r  
l e g i t i ma c y ,  a s  i t  we r e .  I t  p a r t a k e s  mo r e  o f  t h e  n a t u r e  o f  a  
c omme r c i a l  v e n t u r e  t h a n  t r a d i ng  i n  s t o c k s  do e s .  A  ma n  c a n  
a pp r o a c h  i t  a s  h e  m i gh t  a n y  me r c a n t i l e  p r ob l em .  I t  ma y  b e  
po s s i b l e  t o  u s e  f i c t i t i ou s  a r gume n t s  f o r  o r  a g a i n s t  a  c e r t a i n  
t r e nd  i n  a  c ommod i t y  ma r k e t ;  bu t  s u c c e s s  w i l l  b e  on l y  t empo r a r y ,  
f o r  i n  t h e  e nd  t h e  f a c t s  a r e  bound  t o  p r e v a i l ,  s o  t h a t  a  t r a d e r  
g e t s  d i v i d e nd s  on  s t ud y  a nd  ob s e r v a t i on ,  a s  h e  do e s  i n  a  r e gu l a r  
bu s i n e s s .  He  c a n  wa t c h  a nd  we i gh  c ond i t i on s  a nd  h e  k nows  a s  mu c h  
a bou t  i t  a s  a n y on e  e l s e .  He  n e e d  no t  gu a r d  a g a i n s t  i n s i d e  
c l i qu e s .  D i v i d e nd s  a r e  no t  un e x p e c t e d l y  p a s s e d  o r  i n c r e a s e d  
o v e r n i gh t  i n  t h e  c o t t on  ma r k e t  o r  i n  wh e a t  o r  c o r n .  I n  t h e  l ong  
r un  c ommod i t y  p r i c e s  a r e  go v e r n e d  bu t  b y  on e  l aw  - -  t h e  e c onom i c  
l aw  o f  d ema nd  a nd  s upp l y .  Th e  bu s i n e s s  o f  t h e  t r a d e r  i n  
c ommod i t i e s  i s  s i mp l y  t o  g e t  f a c t s  a bou t  t h e  d ema nd  a nd  t h e  
s upp l y ,  p r e s e n t  a nd  p r o s p e c t i v e .  He  do e s  no t  i ndu l g e  i n  gu e s s e s  
a bou t  a  do z e n  t h i ng s  a s  h e  do e s  i n  s t o c k s .  I t  a l wa y s  a pp e a l e d  t o  
me  t r a d i ng  i n  c ommod i t i e s .  
 O f  c ou r s e  t h e  s ame  t h i ng s  h a pp e n  i n  a l l  s p e c u l a t i v e  

ma r k e t s .  Th e  me s s a g e  o f  t h e  t a p e  i s  t h e  s ame .  Th a t  w i l l  b e  
p e r f e c t l y  p l a i n  t o  a n y on e  who  w i l l  t a k e  t h e  t r oub l e  t o  t h i n k .  He  
w i l l  f i nd  i f  h e  a s k s  h i ms e l f  qu e s t i on s  a nd  c on s i d e r s  c ond i t i on s ,  
t h a t  t h e  a n swe r s  w i l l  s upp l y  t h ems e l v e s  d i r e c t l y .  Bu t  p e op l e  
n e v e r  t a k e  t h e  t r oub l e  t o  a s k  qu e s t i on s ,  l e a v e  a l on e  s e e k i ng  
a n swe r s .  Th e  a v e r a g e  Ame r i c a n  i s  f r om  M i s s ou r i  e v e r ywh e r e  a nd  a t  
a l l  t i me s  e x c e p t  wh e n  h e  go e s  t o  t h e  b r o k e r s '  o f f i c e s  a nd  l oo k s  
a t  t h e  t a p e ,  wh e t h e r  i t  i s  s t o c k s  o r  c ommod i t i e s .  Th e  on e  g ame  
o f  a l l  g ame s  t h a t  r e a l l y  r e qu i r e s  s t ud y  b e f o r e  ma k i ng  a  p l a y  i s  
t h e  on e  h e  go e s  i n t o  w i t hou t  h i s  u s u a l  h i gh l y  i n t e l l i g e n t  p r e -
l i m i n a r y  a nd  p r e c a u t i on a r y  doub t s .  He  w i l l  r i s k  h a l f  h i s  f o r t un e  



 

 

i n  t h e  s t o c k  ma r k e t  w i t h  l e s s  r e f l e c t i on  t h a n  h e  d e v o t e s  t o  t h e  
s e l e c t i on  o f  a  me d i um - p r i c e d  a u t omob i l e .  
 Th i s  ma t t e r  o f  t a p e  r e a d i ng  i s  no t  s o  c omp l i c a t e d  a s  i t  
a pp e a r s .  O f  c ou r s e  y ou  n e e d  e x p e r i e n c e .  Bu t  i t  i s  e v e n  mo r e  
i mpo r t a n t  t o  k e e p  c e r t a i n  f und ame n t a l s  i n  m i nd .  To  r e a d  t h e  t a p e  
i s  no t  t o  h a v e  y ou r  f o r t un e  t o l d .  Th e  t a p e  do e s  no t  t e l l  y ou  how  

mu c h  y ou  w i l l  s u r e l y  b e  wo r t h  n e x t  Thu r s d a y  a t  1 : 35  P . m .  Th e  
ob j e c t  o f  r e a d i ng  t h e  t a p e  i s  t o  a s c e r t a i n ,  f i r s t ,  how  a nd ,  
n e x t ,  wh e n  t o  t r a d e  - -  t h a t  i s ,  wh e t h e r  i t  i s  w i s e r  t o  bu y  t h a n  
t o  s e l l .  I t  wo r k s  e x a c t l y  t h e  s ame  f o r  s t o c k s  a s  f o r  c o t t on  o r  
wh e a t  o r  c o r n  o r  o a t s .  
 You  wa t c h  t h e  ma r k e t  - -  t h a t  i s ,  t h e  c ou r s e  o f  p r i c e s  a s  
r e c o r d e d  b y  t h e  t a p e  w i t h  on e  ob j e c t :  t o  d e t e r m i n e  t h e  d i r e c t i on  
- -  t h a t  i s ,  t h e  p r i c e  t e nd e n c y .  P r i c e s ,  we  k now ,  w i l l  mo v e  
e i t h e r  up  o r  down  a c c o r d i ng  t o  t h e  r e s i s t a n c e  t h e y  e n c oun t e r .  
F o r  pu r po s e s  o f  e a s y  e x p l a n a t i on  we  w i l l  s a y  t h a t  p r i c e s ,  l i k e  
e v e r y t h i ng  e l s e ,  mo v e  a l ong  t h e  l i n e  o f  l e a s t  r e s i s t a n c e .  Th e y  
w i l l  do  wh a t e v e r  c ome s  e a s i e s t ,  t h e r e f o r e  t h e y  w i l l  go  up  i f  
t h e r e  i s  l e s s  r e s i s t a n c e  t o  a n  a d v a n c e  t h a n  t o  a  d e c l i n e ;  a nd  
v i c e  v e r s a .  
 Nobod y  s hou l d  b e  pu z z l e d  a s  t o  wh e t h e r  a  ma r k e t  i s  a  bu l l  
o r  a  b e a r  ma r k e t  a f t e r  i t  f a i r l y  s t a r t s .  Th e  t r e nd  i s  e v i d e n t  t o  
a  ma n  who  h a s  a n  op e n  m i nd  a nd  r e a s on a b l y  c l e a r  s i gh t ,  f o r  i t  i s  
n e v e r  w i s e  f o r  a  s p e c u l a t o r  t o  f i t  h i s  f a c t s  t o  h i s  t h e o r i e s .  
Su c h  a  ma n  w i l l ,  o r  ough t  t o ,  k now  wh e t h e r  i t  i s  a  bu l l  o r  a  
b e a r  ma r k e t ,  a nd  i f  h e  k nows  t h a t  h e  k nows  wh e t h e r  t o  bu y  o r  t o  
s e l l .  I t  i s  t h e r e f o r e  a t  t h e  v e r y  i n c e p t i on  o f  t h e  mo v eme n t  t h a t  
a  ma n  n e e d s  t o  k now  wh e t h e r  t o  bu y  o r  t o  s e l l .  
 L e t  u s  s a y ,  f o r  e x amp l e ,  t h a t  t h e  ma r k e t ,  a s  i t  u s u a l l y  
do e s  i n  t ho s e  b e t we e n  sw i ng s  t i me s ,  f l u c t u a t e s  w i t h i n  a  r a ng e  o f  
t e n  po i n t s ;  up  t o  13o  a nd  down  t o  120 .  I t  ma y  l oo k  v e r y  we a k  a t  
t h e  bo t t om ;  o r ,  on  t h e  wa y  up ,  a f t e r  a  r i s e  o f  e i gh t  o r  t e n  
po i n t s ,  i t  ma y  l oo k  a s  s t r ong  a s  a n y t h i ng .  A  ma n  ough t  no t  t o  b e  
l e d  i n t o  t r a d i ng  b y  t o k e n s .  He  s hou l d  wa i t  un t i l  t h e  t a p e  t e l l s  
h i m  t h a t  t h e  t i me  i s  r i p e .  As  a  ma t t e r  o f  f a c t ,  m i l l i on s  upon  
m i l l i on s  o f  do l l a r s  h a v e  b e e n  l o s t  b y  me n  who  bough t  s t o c k s  
b e c a u s e  t h e y  l oo k e d  c h e a p  o r  s o l d  t h em  b e c a u s e  t h e y  l oo k e d  d e a r .  
Th e  s p e c u l a t o r  i s  no t  a n  i n v e s t o r .  H i s  ob j e c t  i s  no t  t o  s e c u r e  a  
s t e a d y  r e t u r n  on  h i s  mon e y  a t  a  good  r a t e  o f  i n t e r e s t ,  bu t  t o  
p r o f i t  b y  e i t h e r  a  r i s e  o r  a  f a l l  i n  t h e  p r i c e  o f  wh a t e v e r  h e  
ma y  b e  s p e c u l a t i ng  i n .  Th e r e f o r e  t h e  t h i ng  t o  d e t e r m i n e  i s  t h e  
s p e c u l a t i v e  l i n e  o f  l e a s t  r e s i s t a n c e  a t  t h e  mome n t  o f  t r a d i ng ;  
a nd  wh a t  h e  s hou l d  wa i t  f o r  i s  t h e  mome n t  wh e n  t h a t  l i n e  d e f i n e s  
i t s e l f ,  b e c a u s e  t h a t  i s  h i s  s i gn a l  t o  g e t  bu s y .  



 

 

 Re a d i ng  t h e  t a p e  me r e l y  e n a b l e s  h i m  t o  s e e  t h a t  a t  130  t h e  
s e l l i ng  h a d  b e e n  s t r ong e r  t h a n  t h e  bu y i ng  a nd  a  r e a c t i on  i n  t h e  
p r i c e  l og i c a l l y  f o l l owe d .  Up  t o  t h e  po i n t  wh e r e  t h e  s e l l i ng  
p r e v a i l e d  o v e r  t h e  bu y i ng ,  s up e r f i c i a l  s t ud e n t s  o f  t h e  t a p e  ma y  
c on c l ud e  t h a t  t h e  p r i c e  i s  no t  go i ng  t o  s t op  s ho r t  o f  1  So ,  a nd  
t h e y  bu y .  Bu t  a f t e r  t h e  r e a c t i on  b e g i n s  t h e y  ho l d  on ,  o r  s e l l  
ou t  a t  a  sma l l  l o s s ,  o r  t h e y  go  s ho r t  a nd  t a l k  b e a r i s h .  Bu t  a t  
120  t h e r e  i s  s t r ong e r  r e s i s t a n c e  t o  t h e  d e c l i n e .  Th e  bu y i ng  
p r e v a i l s  o v e r  t h e  s e l l i ng ,  t h e r e  i s  a  r a l l y  a nd  t h e  s ho r t s  
c o v e r .  
 Th e  pub l i c  i s  s o  o f t e n  wh i p s awe d  t h a t  on e  ma r v e l s  a t  t h e i r  
p e r s i s t e n c e  i n  no t  l e a r n i ng  t h e i r  l e s s on .  
 E v e n t u a l l y  s ome t h i ng  h a pp e n s  t h a t  i n c r e a s e s  t h e  powe r  o f  
e i t h e r  t h e  upwa r d  o r  t h e  downwa r d  f o r c e  a nd  t h e  po i n t  o f  
g r e a t e s t  r e s i s t a n c e  mo v e s  up  o r  c l own  - -  t h a t  i s ,  t h e  bu y i ng  a t  
130  w i l l  f o r  t h e  f i r s t  t i me  b e  s t r ong e r  t h a n  t h e  s e l l i ng ,  o r  t h e  
s e l l i ng  a t  12o  b e  s t r ong e r  t h a n  t h e  bu y i ng .  Th e  p r i c e  w i l l  b r e a k  
t h r ough  t h e  o l d  b a r r i e r  o r  mo v eme n t - l i m i t  a nd  s o  on .  As  a  r u l e ,  
t h e r e  i s  a l wa y s  a  c r owd  o f  t r a d e r s  who  a r e  s ho r t  a t  12o  b e c a u s e  
i t  l oo k e d  s o  we a k ,  o r  l ong  a t  13o  b e c a u s e  i t  l oo k e d  s o  s t r ong ,  
a nd ,  wh e n  t h e  ma r k e t  go e s  a g a i n s t  t h em  t h e y  a r e  f o r c e d ,  a f t e r  a  
wh i l e ,  e i t h e r  t o  c h a ng e  t h e i r  m i nd s  a nd  t u r n  o r  t o  c l o s e  ou t .  I n  
e i t h e r  e v e n t  t h e y  h e l p  t o  d e f i n e  e v e n  mo r e  c l e a r l y  t h e  p r i c e  
l i n e  o f  l e a s t  r e s i s t a n c e .  Thu s  t h e  i n t e l l i g e n t  t r a d e r  who  h a s  
p a t i e n t l y  wa i t e d  t o  d e t e r m i n e  t h i s  l i n e  w i l l  e n l i s t  t h e  a i d  o f  
f und ame n t a l  t r a d e  c ond i t i on s  a nd  a l s o  o f  t h e  f o r c e  o f  t h e  
t r a d i ng  o f  t h a t  p a r t  o f  t h e  c ommun i t y  t h a t  h a pp e n e d  t o  gu e s s  
w r ong  a nd  mu s t  now  r e c t i f y  m i s t a k e s .  Su c h  c o r r e c t i on s  t e nd  t o  
pu s h  p r i c e s  a l ong  t h e  l i n e  o f  l e a s t  r e s i s t a n c e .  
 And  r i gh t  h e r e  I  w i l l  s a y  t h a t ,  t hough  I  do  no t  g i v e  i t  a s  
a  ma t h ema t i c a l  c e r t a i n t y  o r  a s  a n  a x i om  o f  s p e c u l a t i on ,  my  
e x p e r i e n c e  h a s  b e e n  t h a t  a c c i d e n t s  - -  t h a t  i s ,  t h e  un e x p e c t e d  o r  
un f o r e s e e n  h a v e  a l wa y s  h e l p e d  me  i n  my  ma r k e t  po s i t i on  wh e n e v e r  
t h e  l a t t e r  h a s  b e e n  b a s e d  upon  my  d e t e r m i n a t i on  o f  t h e  l i n e  o f  
l e a s t  r e s i s t a n c e .  Do  y ou  r ememb e r  t h a t  Un i on  Pa c i f i c  e p i s od e  a t  
Sa r a t og a  t h a t  I  t o l d  y ou  a bou t ?  We l l ,  I  wa s  l ong  b e c a u s e  I  f ound  
ou t  t h a t  t h e  l i n e  o f  l e a s t  r e s i s t a n c e  wa s  upwa r d .  I  s hou l d  h a v e  
s t a y e d  l ong  i n s t e a d  o f  l e t t i ng  my  b r o k e r  t e l l  me  t h a t  i n s i d e r s  
we r e  s e l l i ng  s t o c k s .  I t  d i dn ' t  ma k e  a n y  d i f f e r e n c e  wh a t  wa s  
go i ng  on  i n  t h e  d i r e c t o r s '  m i nd s .  Th a t  wa s  s ome t h i ng  I  c ou l dn ' t  
po s s i b l y  k now .  Bu t  I  c ou l d  a nd  d i d  k now  t h a t  t h e  t a p e  s a i d :  
" Go i ng  up ! "  And  t h e n  c ame  t h e  un e x p e c t e d  r a i s i ng  o f  t h e  d i v i d e nd  
r a t e  a nd  t h e  t h i r t y  po i n t  r i s e  i n  t h e  s t o c k .  A t  164  p r i c e s  
l oo k e d  m i gh t y  h i gh ,  bu t  a s  I  t o l d  y ou  b e f o r e ,  s t o c k s  a r e  n e v e r  



 

 

t oo  h i gh  t o  bu y  o r  t oo  l ow  t o  s e l l .  Th e  p r i c e ,  p e r  s e ,  h a s  
no t h i ng  t o  do  w i t h  e s t a b  l i s h i ng  my  l i n e  o f  l e a s t  r e s i s t a n c e .  
 You  w i l l  f i nd  i n  a c t u a l  p r a c t i c e  t h a t  i f  y ou  t r a d e  a s  I  
h a v e  i nd i c a t e d  a n y  i mpo r t a n t  p i e c e  o f  n ews  g i v e n  ou t  b e t we e n  t h e  
c l o s i ng  o f  on e  ma r k e t  a nd  t h e  op e n i ng  o f  a no t h e r  i s  u s u a l l y  i n  
h a r mon y  w i t h  t h e  l i n e  o f  l e a s t  r e s i s t a n c e .  Th e  t r e nd  h a s  b e e n  
e s t a b l i s h e d  b e f o r e  t h e  n ews  i s  pub l i s h e d ,  a nd  i n  bu l l  ma r k e t s  
b e a r  i t ems  a r e  i gno r e d  a nd  bu l l  n ews  e x a gg e r a t e d ,  a nd  v i c e  
v e r s a .  Be f o r e  t h e  wa r  b r o k e  ou t  t h e  ma r k e t  wa s  i n  a  v e r y  we a k  
c ond i t i on .  Th e r e  c ame  t h e  p r o c l ama t i on  o f  Ge r ma n y ' s  s ubma r i n e  
po l i c y .  I  wa s  s ho r t  on e  hund r e d  a nd  f i f t y  t hou s a nd  s h a r e s  o f  
s t o c k ,  no t  b e c a u s e  I  k n ew  t h e  n ews  wa s  c om i ng ,  bu t  b e c a u s e  I  wa s  
go i ng  a l ong  t h e  l i n e  o f  l e a s t  r e s i s t a n c e .  Wh a t  h a pp e n e d  c ame  ou t  
o f  a  c l e a r  s k y ,  a s  f a r  a s  my  p l a y  wa s  c on c e r n e d .  O f  c ou r s e  I  
t oo k  a d v a n t a g e  o f  t h e  s i t u a t i on  a nd  I  c o v e r e d  my  s ho r t s  t h a t  
d a y .  
 I t  s ound s  v e r y  e a s y  t o  s a y  t h a t  a l l  y ou  h a v e  t o  do  i s  t o  

wa t c h  t h e  t a p e ,  e s t a b l i s h  y ou r  r e s i s t a n c e  po i n t s  a nd  b e  r e a d y  t o  
t r a d e  a l ong  t h e  l i n e  o f  l e a s t  r e s i s t a n c e  a s  s oon  a s  y ou  h a v e  
d e t e r m i n e d  i t .  Bu t  i n  a c t u a l  p r a c t i c e  a  ma n  h a s  t o  gu a r d  a g a i n s t  
ma n y  t h i ng s ,  a nd  mo s t  o f  a l l  a g a i n s t  h i ms e l f  - -  t h a t  i s ,  a g a i n s t  
huma n  n a t u r e .  Th a t  i s  t h e  r e a s on  wh y  I  s a y  t h a t  t h e  ma n  who  i s  
r i gh t  a l wa y s  h a s  t wo  f o r c e s  wo r k i ng  i n  h i s  f a v o r b a s i c  c ond i t i on s  
a nd  t h e  me n  who  a r e  w r ong .  I n  a  bu l l  ma r k e t  b e a r  f a c t o r s  a r e  
i gno r e d .  Th a t  i s  huma n  n a t u r e ,  a nd  y e t  huma n  b e i ng s  p r o f e s s  
a s t on i s hme n t  a t  i t .  Pe op l e  w i l l  t e l l  y ou  t h a t  t h e  wh e a t  c r op  h a s  
gon e  t o  po t  b e c a u s e  t h e r e  h a s  b e e n  b a d  we a t h e r  i n  on e  o r  t wo  
s e c t i on s  a nd  s ome  f a r me r s  h a v e  b e e n  r u i n e d .  Wh e n  t h e  e n t i r e  c r op  
i s  g a t h e r e d  a nd  a l l  t h e  f a r me r s  i n  a l l  t h e  wh e a t  g r ow i ng  
s e c t i on s  b e g i n  t o  t a k e  t h e i r  wh e a t  t o  t h e  e l e v a t o r s  t h e  bu l l s  
a r e  s u r p r i s e d  a t  t h e  sma l l n e s s  o f  t h e  d ama g e .  Th e y  d i s c o v e r  t h a t  
t h e y  me r e l y  h a v e  h e l p e d  t h e  b e a r s .  
 Wh e n  a  ma n  ma k e s  h i s  p l a y  i n  a  c ommod i t y  ma r k e t  h e  mu s t  no t  
p e r m i t  h i ms e l f  s e t  op i n i on s .  He  mu s t  h a v e  a n  op e n  m i nd  a nd  
f l e x i b i l i t y .  I t  i s  no t  w i s e  t o  d i s r e g a r d  t h e  me s s a g e  o f  t h e  
t a p e ,  no  ma t t e r  wh a t  y ou r  op i n i on  o f  c r op  c ond i t i on s  o r  o f  t h e  
p r ob a b l e  d ema nd  ma y  b e .  I  r e c a l l  how  I  m i s s e d  a  b i g  p l a y  j u s t  b y  
t r y i ng  t o  a n t i c i p a t e  t h e  s t a r t i ng  s i gn a l .  I  f e l t  s o  s u r e  o f  
c ond i t i on s  t h a t  I  t hough t  i t  wa s  no t  n e c e s s a r y  t o  wa i t  f o r  t h e  
l i n e  o f  l e a s t  r e s i s t a n c e  t o  d e f i n e  i t s e l f .  I  e v e n  t hough t  I  

m i gh t  h e l p  i t  a r r i v e ,  b e c a u s e  i t  l oo k e d  a s  i f  i t  me r e l y  n e e d e d  a  
l i t t l e  a s s i s t a n c e .  
 I  wa s  v e r y  bu l l i s h  on  c o t t on .  I t  wa s  h a ng i ng  a r ound  t we l v e  
c e n t s ,  r unn i ng  up  a nd  down  w i t h i n  a  mod e r a t e  r a ng e .  I t  wa s  i n  
on e  o f  t ho s e  i n - b e t we e n  p l a c e s  a nd  I  c ou l d  s e e  i t .  I  k n ew  I  



 

 

r e a l l y  ough t  t o  wa i t .  Bu t  I  go t  t o  t h i n k i ng  t h a t  i f  I  g a v e  i t  a  
l i t t l e  pu s h  i t  wou l d  go  b e y ond  t h e  upp e r  r e s i s t a n c e  po i n t .  
 I  bough t  f i f t y  t hou s a nd  b a l e s .  Su r e  e nough ,  i t  mo v e d  up .  
And  s u r e  e nough ,  a s  s oon  a s  I  s t opp e d  bu y i ng  i t  s t opp e d  go i ng  
up .  Th e n  i t  b e g a n  t o  s e t t l e  b a c k  t o  wh e r e  i t  wa s  wh e n  I  b e g a n  
bu y i ng  i t .  I  go t  ou t  a nd  i t  s t opp e d  go i ng  down .  I  t hough t  I  wa s  
now  mu c h  n e a r e r  t h e  s t a r t i ng  s i gn a l ,  a nd  p r e s e n t l y  I  t hough t  I ' d  
s t a r t  i t  my s e l f  a g a i n .  I  d i d .  Th e  s ame  t h i ng  h a pp e n e d .  I  b i d  i t  
up ,  on l y  t o  s e e  i t  go  down  wh e n  I  s t opp e d .  I  d i d  t h i s  f ou r  o r  
f i v e  t i me s  un t i l  I  f i n a l l y  qu i t  i n  d i s gu s t .  I t  c o s t  me  a bou t  t wo  
hund r e d  t hou s a nd  do l l a r s .  I  wa s  don e  w i t h  i t .  I t  wa s n ' t  v e r y  
l ong  a f t e r  t h a t  wh e n  i t  b e g a n  t o  go  up  a nd  n e v e r  s t opp e d  t i l l  i t  
go t  t o  a  p r i c e  t h a t  wou l d  h a v e  me a n t  a  k i l l i ng  f o r  me  - -  i f  I  
h a dn ' t  b e e n  i n  s u c h  a  g r e a t  hu r r y  t o  s t a r t .  
 Th i s  e x p e r i e n c e  h a s  b e e n  t h e  e x p e r i e n c e  o f  s o  ma n y  t r a d e r s  
s o  ma n y  t i me s  t h a t  I  c a n  g i v e  t h i s  r u l e :  I n  a  n a r r ow  ma r k e t ,  
wh e n  p r i c e s  a r e  no t  g e t t i ng  a n ywh e r e  t o  s p e a k  o f  bu t  mo v e  w i t h i n  
a  n a r r ow  r a ng e ,  t h e r e  i s  no  s e n s e  i n  t r y i ng  t o  a n t i c i p a t e  wh a t  
t h e  n e x t  b i g  mo v eme n t  i s  go i ng  t o  b e  up  o r  down .  Th e  t h i ng  t o  do  
i s  t o  wa t c h  t h e  ma r k e t ,  r e a d  t h e  t a p e  t o  d e t e r m i n e  t h e  l i m i t s  o f  
t h e  g e t - nowh e r e  p r i c e s ,  a nd  ma k e  up  y ou r  m i nd  t h a t  y ou  w i l l  no t  
t a k e  a n  i n t e r e s t  un t i l  t h e  p r i c e  b r e a k s  t h r ough  t h e  l i m i t  i n  
e i t h e r  d i r e c t i on .  A  s p e c u l a t o r  mu s t  c on c e r n  h i ms e l f  w i t h  ma k i ng  
mon e y  ou t  o f  t h e  ma r k e t  a nd  no t  w i t h  i n s i s t i ng  t h a t  t h e  t a p e  
mu s t  a g r e e  w i t h  h i m .  Ne v e r  a r gu e  w i t h  i t  o r  a s k  i t  f o r  r e a s on s  
o r  e x p l a n a t i on s .  S t o c k - ma r k e t  po s t - mo r t ems  don ' t  p a y  d i v i d e nd s .  
 No t  s o  l ong  a go  I  wa s  w i t h  a  p a r t y  o f  f r i e nd s .  Th e y  go t  t o  
t a l k i ng  wh e a t .  Some  o f  t h em  we r e  bu l l i s h  a nd  o t h e r s  b e a r i s h .  
F i n a l l y  t h e y  a s k e d  me  wh a t  I  t hough t .  We l l ,  I  h a d  b e e n  s t ud y i ng  
t h e  ma r k e t  f o r  s ome  t i me .  I  k n ew  t h e y  d i d  no t  wa n t  a n y  
s t a t i s t i c s  o r  a n a l y s e s  o f  c ond i t i on s .  So  I  s a i d :   
 " I f  y ou  wa n t  t o  ma k e  s ome  mon e y  ou t  o f  wh e a t  I  c a n  t e l l  y ou  
how  t o  do  i t . "  
 Th e y  a l l  s a i d  t h e y  d i d  a nd  I  t o l d  t h em ,  " I f  y ou  a r e  s u r e  
y ou  w i s h  t o  ma k e  mon e y  i n  wh e a t  j u s t  y ou  wa t c h  i t .  Wa i t .  Th e  
mome n t  i t  c r o s s e s  $ I . 20  bu y  i t  a nd  y ou  w i l l  g e t  a  n i c e  qu i c k  
p l a y  i n  i t ! "  

" Wh y  no t  bu y  i t  now ,  a t  $ I . I 4? "  on e  o f  t h e  p a r t y  a s k e d .  
 " Be c a u s e  I  don ' t  k now  y e t  t h a t  i t  i s  go i ng  up  a t  a l l . "  
 " Th e n  wh y  bu y  i t  a t  $1 . 20?  I t  s e ems  a  m i gh t y  h i gh  p r i c e . "  
 " Do  y ou  w i s h  t o  g amb l e  b l i nd l y  i n  t h e  hop e  o f  g e t t i ng  a  
g r e a t  b i g  p r o f i t  o r  do  y ou  w i s h  t o  s p e c u l a t e  i n t e l l i g e n t l y  a nd  
g e t  a  sma l l e r  bu t  mu c h  mo r e  p r ob a b l e  p r o f i t ? "  
 Th e y  a l l  s a i d  t h e y  wa n t e d  t h e  sma l l e r  bu t  s u r e r  p r o f i t ,  s o  
I  s a i d ,  " Th e n  do  a s  I  t e l l  y ou .  I f  i t  c r o s s e s  $1 . 20  bu y . "  



 

 

 As  I  t o l d  y ou ,  I  h a d  wa t c h e d  i t  a  l ong  t i me .  F o r  mon t h s  i t  
s o l d  b e t we e n  $1 . 10  a nd  $1 . 20 ,  g e t t i ng  nowh e r e  i n  p a r t i c u l a r .  
We l l ,  s i r ,  on e  d a y  i t  c l o s e d  a t  a bo v e  $1 . I 9 .  I  go t  r e a d y  f o r  i t .  
Su r e  e nough  t h e  n e x t  d a y  i t  op e n e d  a t  $1 . 20 - 1 / 2 ,  a nd  I  bough t .  
I t  we n t  t o  $1 . 21 ,  t o  $1 . 22 ,  t o  $1 . 23 ,  t o  $1 . 25 ,  a nd  I  we n t  w i t h  
i t .  
 Now  I  c ou l dn ' t  h a v e  t o l d  y ou  a t  t h e  t i me  j u s t  wh a t  wa s  
go i ng  on .  I  d i dn ' t  g e t  a n y  e x p l a n a t i on s  a bou t  i t s  b e h a v i ou r  
du r i ng  t h e  c ou r s e  o f  t h e  l i m i t e d  f l u c t u a t i on s .  I  c ou l dn ' t  t e l l  
wh e t h e r  t h e  b r e a k i ng  t h r ough  t h e  l i m i t  wou l d  b e  up  t h r ough  $1 . 20  
o r  down  t h r ough  $1 . 10  t hough  I  s u s p e c t e d  i t  wou l d  b e  up  b e c a u s e  
t h e r e  wa s  no t  e nough  wh e a t  i n  t h e  wo r l d  f o r  a  b i g  b r e a k  i n  
p r i c e s .  
 As  a  ma t t e r  o f  f a c t ,  i t  s e ems  Eu r op e  h a d  b e e n  bu y i ng  
qu i e t l y  a nd  a  l o t  o f  t r a d e r s  h a d  gon e  s ho r t  o f  i t  a t  a r ound  
$ I . I 9 .  Ow i ng  t o  t h e  Eu r op e a n  pu r c h a s e s  a nd  o t h e r  c a u s e s ,  a  l o t  
o f  wh e a t  h a d  b e e n  t a k e n  ou t  o f  t h e  ma r k e t ,  s o  t h a t  f i n a l l y  t h e  
b i g  mo v eme n t  go t  s t a r t e d .  Th e  p r i c e  we n t  b e y ond  t h e  $1 . 20  ma r k .  
Th a t  wa s  a l l  t h e  po i n t  I  h a d  a nd  i t  wa s  a l l  I  n e e d e d .  I  k n ew  
t h a t  wh e n  i t  c r o s s e d  $1 . 20  i t  wou l d  b e  b e c a u s e  t h e  upwa r d  

mo v eme n t  a t  l a s t  h a d  g a t h e r e d  f o r c e  t o  pu s h  i t  o v e r  t h e  l i m i t  
a nd  s ome t h i ng  h a d  t o  h a pp e n .  I n  o t h e r  wo r d s ,  b y  c r o s s i ng  $1 . 20  
t h e  l i n e  o f  l e a s t  r e s i s t a n c e  o f  wh e a t  p r i c e s  wa s  e s t a b l i s h e d .  I t  
wa s  a  d i f f e r e n t  s t o r y  t h e n .  

 
I  r ememb e r  t h a t  on e  d a y  wa s  a  ho l i d a y  w i t h  u s  a nd  a l l  ou r  

ma r k e t s  we r e  c l o s e d .  We l l ,  i n  W i nn i p e g  wh e a t  op e n e d  up  s i x  c e n t s  
a  bu s h e l .  Wh e n  ou r  ma r k e t  op e n e d  on  t h e  f o l l ow i ng  d a y ,  i t  a l s o  
wa s  up  s i x  c e n t s  a  bu s h e l .  Th e  p r i c e  j u s t  we n t  a l ong  t h e  l i n e  o f  
l e a s t  r e s i s t a n c e .  

Wh a t  I  h a v e  t o l d  y ou  g i v e s  y ou  t h e  e s s e n c e  o f  my  t r a d i ng  
s y s t em  a s  b a s e d  on  s t ud y i ng  t h e  t a p e .  I  me r e l y  l e a r n  t h e  wa y  
p r i c e s  a r e  mo s t  p r ob a b l y  go i ng  t o  mo v e .  I  c h e c k  up  my  own  
t r a d i ng  b y  a dd i t i on a l  t e s t s ,  t o  d e t e r m i n e  t h e  p s y c ho l og i c a l  

mome n t .  I  do  t h a t  b y  wa t c h i ng  t h e  wa y  t h e  p r i c e  a c t s  a f t e r  I  
b e g i n .  

I t  i s  s u r p r i s i ng  how  ma n y  e x p e r i e n c e d  t r a d e r s  t h e r e  a r e  who  
l oo k  i n c r e du l ou s  wh e n  I  t e l l  t h em  t h a t  wh e n  I  bu y  s t o c k s  f o r  a  
r i s e  I  l i k e  t o  p a y  t op  p r i c e s  a nd  wh e n  I  s e l l  I  mu s t  s e l l  l ow  o r  
no t  a t  a l l .  I t  wou l d  no t  b e  s o  d i f f i c u l t  t o  ma k e  mon e y  i f  a  
t r a d e r  a l wa y s  s t u c k  t o  h i s  s p e c u l a t i v e  gun s  - -  t h a t  i s ,  wa i t e d  
f o r  t h e  l i n e  o f  l e a s t  r e s i s t a n c e  t o  d e f i n e  i t s e l f  a nd  b e g a n  
bu y i ng  on l y  wh e n  t h e  t a p e  s a i d  up  o r  s e l l i ng  on l y  wh e n  i t  s a i d  
down .  He  s hou l d  a c c umu l a t e  h i s  l i n e  on  t h e  wa y  up .  L e t  h i m  bu y  
on e - f i f t h  o f  h i s  f u l l  l i n e .  I f  t h a t  do e s  no t  s how  h i m  a  p r o f i t  



 

 

h e  mu s t  no t  i n c r e a s e  h i s  ho l d i ng s  b e c a u s e  h e  h a s  ob v i ou s l y  b e gun  
w r ong ;  h e  i s  w r ong  t empo r a r i l y  a nd  t h e r e  i s  no  p r o f i t  i n  b e i ng  
w r ong  a t  a n y  t i me .  Th e  s ame  t a p e  t h a t  s a i d  up  d i d  no t  
n e c e s s a r i l y  l i e  me r e l y  b e c a u s e  i t  i s  now  s a y i ng  NOT  YET .  

I n  c o t t on  I  wa s  v e r y  s u c c e s s f u l  i n  my  t r a d i ng  f o r  a  l ong  
t i me .  I  h a d  my  t h e o r y  a bou t  i t  a nd  I  a b s o l u t e l y  l i v e d  up  t o  i t .  
Suppo s e  I  h a d  d e c i d e d  t h a t  my  l i n e  wou l d  b e  f o r t y  t o  f i f t y  
t hou s a nd  b a l e s .  We l l ,  I  wou l d  s t ud y  t h e  t a p e  a s  I  t o l d  y ou ,  
wa t c h i ng  f o r  a n  oppo r t un i t y  e i t h e r  t o  bu y  o r  t o  s e l l .  Suppo s e  
t h e  l i n e  o f  l e a s t  r e s i s t a n c e  i nd i c a t e d  a  bu l l  mo v eme n t .  We l l ,  I  
wou l d  bu y  t e n  t hou s a nd  b a l e s .  A f t e r  I  go t  t h r ough  bu y i ng  t h a t ,  
i f  t h e  ma r k e t  we n t  up  t e n  po i n t s  o v e r  my  i n i t i a l  pu r c h a s e  p r i c e ,  
I  wou l d  t a k e  on  a no t h e r  t e n  t hou s a nd  b a l e s .  Same  t h i ng .  Th e n ,  i f  
I  c ou l d  g e t  t we n t y  po i n t s '  p r o f i t ,  o r  on e  do l l a r  a  b a l e ,  I  wou l d  
bu y  t we n t y  t hou s a nd  mo r e .  Th a t  wou l d  g i v e  me  my  l i n e  - -  my  b a s i s  
f o r  my  t r a d i ng .  Bu t  i f  a f t e r  bu y i ng  t h e  f i r s t  t e n  o r  t we n t y  
t hou s a nd  b a l e s ,  i t  s howe d  me  a  l o s s ,  ou t  I ' d  go .  I  wa s  w r ong .  I t  

m i gh t  b e  I  wa s  on l y  t empo r a r i l y  w r ong .   
Bu t  a s  I  h a v e  s a i d  b e f o r e  i t  do e s n ' t  p a y  t o  s t a r t  w r ong  i n  

a n y t h i ng .  
Wh a t  I  a c c omp l i s h e d  b y  s t i c k i ng  t o  my  s y s t em  wa s  t h a t  I  

a l wa y s  h a d  a  l i n e  o f  c o t t on  i n  e v e r y  r e a l  mo v eme n t .  I n  t h e  
c ou r s e  o f  a c c umu l a t i ng  my  f u l l  l i n e  I  m i gh t  c h i p  ou t  f i f t y  o r  
s i x t y  t hou s a nd  do l l a r s  i n  t h e s e  f e e l i ng - ou t  p l a y s  o f  m i n e .  Th i s  
l oo k s  l i k e  a  v e r y  e x p e n s i v e  t e s t i ng ,  bu t  i t  wa s n ' t .  A f t e r  t h e  
r e a l  mo v eme n t  s t a r t e d ,  how  l ong  wou l d  i t  t a k e  me  t o  ma k e  up  t h e  
f i f t y  t hou s a nd  do l l a r s  I  h a d  d r opp e d  i n  o r d e r  t o  ma k e  s u r e  t h a t  
I  b e g a n  t o  l o a d  up  a t  e x a c t l y  t h e  r i gh t  t i me ?  No  t i me  a t  a l l !  I t  
a l wa y s  p a y s  a  ma n  t o  b e  r i gh t  a t  t h e  r i gh t  t i me .  

As  I  t h i n k  I  a l s o  s a i d  b e f o r e ,  t h i s  d e s c r i b e s  wh a t  I  ma y  
c a l l  my  s y s t em  f o r  p l a c i ng  my  b e t s .  I t  i s  s i mp l e  a r i t hme t i c  t o  
p r o v e  t h a t  i t  i s  a  w i s e  t h i ng  t o  h a v e  t h e  b i g  b e t  down  on l y  wh e n  
y ou  w i n ,  a nd  wh e n  y ou  l o s e  t o  l o s e  on l y  a  sma l l  e x p l o r a t o r y  b e t ,  
a s  i t  we r e .  I f  a  ma n  t r a d e s  i n  t h e  wa y  I  h a v e  d e s c r i b e d ,  h e  w i l l  
a l wa y s  b e  i n  t h e  p r o f i t a b l e  po s i t i on  o f  b e i ng  a b l e  t o  c a s h  i n  on  
t h e  b i g  b e t .  

P r o f e s s i on a l  t r a d e r s  h a v e  a l wa y s  h a d  s ome  s y s t em  o r  o t h e r  
b a s e d  upon  t h e i r  e x p e r i e n c e  a nd  go v e r n e d  e i t h e r  b y  t h e i r  a t t i -
t ud e  t owa r d  s p e c u l a t i on  o r  b y  t h e i r  d e s i r e s .  I  r ememb e r  I  me t  a n  
o l d  g e n t l ema n  i n  Pa l m  Be a c h  who s e  n ame  I  d i d  no t  c a t c h  o r  d i d  
no t  a t  on c e  i d e n t i f y .  I  k n ew  h e  h a d  b e e n  i n  t h e  S t r e e t  f o r  
y e a r s ,  wa y  b a c k  i n  C i v i l  Wa r  t i me s ,  a nd  s ome bod y  t o l d  me  t h a t  h e  
wa s  a  v e r y  w i s e  o l d  c odg e r  who  h a d  gon e  t h r ough  s o  ma n y  booms  
a nd  p a n i c s  t h a t  h e  wa s  a l wa y s  s a y i ng  t h e r e  wa s  no t h i ng  n ew  und e r  
t h e  s un  a nd  l e a s t  o f  a l l  i n  t h e  s t o c k  ma r k e t .  



 

 

Th e  o l d  f e l l ow  a s k e d  me  a  l o t  o f  qu e s t i on s .  Wh e n  I  go t  
t h r ough  t e l l i ng  h i m  a bou t  my  u s u a l  p r a c t i c e  i n  t r a d i ng  h e  nodd e d  
a nd  s a i d ,  " Ye s !  Ye s !  You ' r e  r i gh t .  Th e  wa y  y ou ' r e  bu i l t ,  t h e  wa y  
y ou r  m i nd  r un s ,  ma k e s  y ou r  s y s t em  a  good  s y s t em  f o r  y ou .  I t  
c ome s  e a s y  f o r  y ou  t o  p r a c t i c e  wh a t  y ou  p r e a c h ,  b e c a u s e  t h e  
mon e y  y ou  b e t  i s  t h e  l e a s t  o f  y ou r  c a r e s .  I  r e c o l l e c t  Pa t  
He a r n e .  E v e r  h e a r  o f  h i m?  We l l ,  h e  wa s  a  v e r y  we l l - k nown  
s po r t i ng  ma n  a nd  h e  h a d  a n  a c c oun t  w i t h  u s .  C l e v e r  c h a p  a nd  
n e r v y .  He  ma d e  mon e y  i n  s t o c k s ,  a nd  t h a t  ma d e  p e op l e  a s k  h i m  f o r  
a d v i c e .  He  wou l d  n e v e r  g i v e  a n y .  I f  t h e y  a s k e d  h i m  po i n t - b l a n k  
f o r  h i s  op i n i on  a bou t  t h e  w i s dom  o f  t h e i r  c omm i t me n t s  h e  u s e d  a  
f a v ou r i t e  r a c e - t r a c k  ma x i m  o f  h i s :  " You  c a n ' t  t e l l  t i l l  y ou  
b e t . "  He  t r a d e d  i n  ou r  o f f i c e .  He  wou l d  bu y  on e  hund r e d  s h a r e s  
o f  s ome  a c t i v e  s t o c k  a nd  wh e n ,  o r  i f ,  i t  we n t  up  i  p e r  c e n t  h e  
wou l d  bu y  a no t h e r  hund r e d .  On  a no t h e r  po i n t ' s  a d v a n c e ,  a no t h e r  
hund r e d  s h a r e s ;  a nd  s o  on .  He  u s e d  t o  s a y  h e  wa s n ' t  p l a y i ng  t h e  
g ame  t o  ma k e  mon e y  f o r  o t h e r s  a nd  t h e r e f o r e  h e  wou l d  pu t  i n  a  
s t op l o s s  o r d e r  on e  po i n t  b e l ow  t h e  p r i c e  o f  h i s  l a s t  pu r c h a s e .  
Wh e n  t h e  p r i c e  k e p t  go i ng  up  h e  s i mp l y  mo v e d  up  h i s  s t op  w i t h  
i t .  On  a  1  p e r  c e n t  r e a c t i on  h e  wa s  s t opp e d  ou t .  He  d e c l a r e d  h e  
d i d  no t  s e e  a n y  s e n s e  i n  l o s i ng  mo r e  t h a n  on e  po i n t ,  wh e t h e r  i t  
c ame  ou t  o f  h i s  o r i g i n a l  ma r g i n  o r  ou t  o f  h i s  p a p e r  p r o f i t s .  

" You  k now ,  a  p r o f e s s i on a l  g amb l e r  i s  no t  l oo k i ng  f o r  l ong  
s ho t s ,  bu t  f o r  s u r e  mon e y .  O f  c ou r s e  l ong  s ho t s  a r e  f i n e  wh e n  
t h e y  c ome  i n .  I n  t h e  s t o c k  ma r k e t  Pa t  wa s n ' t  a f t e r  t i p s  o r  
p l a y i ng  t o  c a t c h  t we n t y - po i n t s - a - we e k  a d v a n c e s ,  bu t  s u r e  mon e y  
i n  s u f f i c i e n t  qu a n t i t y  t o  p r o v i d e  h i m  w i t h  a  good  l i v i ng .  O f  a l l  
t h e  t hou s a nd s  o f  ou t s i d e r s  t h a t  I  h a v e  r un  a c r o s s  i n  Wa l l  
S t r e e t ,  Pa t  He a r n e  wa s  t h e  on l y  on e  who  s aw  i n  s t o c k  s p e c u l a t i on  
me r e l y  a  g ame  o f  c h a n c e  l i k e  f a r o  o r  r ou l e t t e ,  bu t ,  n e v e r -
t h e l e s s ,  h a d  t h e  s e n s e  t o  s t i c k  t o  a  r e l a t i v e l y  s ound  b e t t i ng  

me t hod .  
" A f t e r  He a r n e ' s  d e a t h  on e  o f  ou r  c u s t ome r s  who  h a d  a l wa y s  

t r a d e d  w i t h  Pa t  a nd  u s e d  h i s  s y s t em  ma d e  o v e r  on e  hund r e d  
t hou s a nd  do l l a r s  i n  L a c k awa nn a .  Th e n  h e  sw i t c h e d  o v e r  t o  s ome  
o t h e r  s t o c k  a nd  b e c a u s e  h e  h a d  ma d e  a  b i g  s t a k e  h e  t hough t  h e  
n e e d  no t  s t i c k  t o  Pa t ' s  wa y .  Wh e n  a  r e a c t i on  c ame ,  i n s t e a d  o f  
c u t t i ng  s ho r t  h i s  l o s s e s  h e  l e t  t h em  r un  a s  t hough  t h e y  we r e  
p r o f i t s .  O f  c ou r s e  e v e r y  c e n t  we n t .  Wh e n  h e  f i n a l l y  qu i t  h e  owe d  
u s  s e v e r a l  t hou s a nd  do l l a r s .  

" He  hung  a r ound  f o r  t wo  o r  t h r e e  y e a r s .  He  k e p t  t h e  f e v e r  
l ong  a f t e r  t h e  c a s h  h a d  gon e ;  bu t  we  d i d  no t  ob j e c t  a s  l ong  a s  
h e  b e h a v e d  h i ms e l f .  I  r ememb e r  t h a t  h e  u s e d  t o  a dm i t  f r e e l y  t h a t  
h e ,  h a d  b e e n  t e n  t hou s a nd  k i nd s  o f  a n  a s s  no t  t o  s t i c k  t o  Pa t  
He a r n e ' s  s t y l e  o f  p l a y .  We l l ,  on e  d a y  h e  c ame  t o  me  g r e a t l y  



 

 

e x c i t e d  a nd  a s k e d  me  t o  l e t  h i m  s e l l  s ome  s t o c k  s ho r t  i n  ou r  
o f f i c e .  He  wa s  a  n i c e  e nough  c h a p  who  h a d  b e e n  a  good  c u s t ome r  
i n  h i s  d a y  a nd  I  t o l d  h i m  I  p e r s on a l l y  wou l d  gu a r a n t e e  h i s  
a c c oun t  f o r  on e  hund r e d  s h a r e s .  

" He  s o l d  s ho r t  on e  hund r e d  s h a r e s  o f  L a k e  Sho r e .  Th a t  wa s  
t h e  t i me  B i l l  T r a v e r s  h amme r e d  t h e  ma r k e t ,  i n  1875 .  My  f r i e nd  
Rob e r t s  pu t  ou t  t h a t  L a k e  Sho r e  a t  e x a c t l y  t h e  r i gh t  t i me  a nd  
k e p t  s e l l i ng  i t  on  t h e  wa y  down  a s  h e  h a d  b e e n  won t  t o  do  i n  t h e  
o l d  s u c c e s s f u l  d a y s  b e f o r e  h e  f o r s oo k  Pa t  He a r n e ' s  s y s t em  a nd  
i n s t e a d  l i s t e n e d  t o  hop e ' s  wh i s p e r s .  

" We l l ,  s i r ,  i n  f ou r  d a y s  o f  s u c c e s s f u l  p y r am i d i ng ,  Rob e r t s '  
a c c oun t  s howe d  h i m  a  p r o f i t  o f  f i f t e e n  t hou s a nd  do l l a r s .  Ob -
s e r v i ng  t h a t  h e  h a d  no t  pu t  i n  a  s t op - l o s s  o r d e r  I  s po k e  t o  h i m  
a bou t  i t  a nd  h e  t o l d  me  t h a t  t h e  b r e a k  h a dn ' t  f a i r l y  b e gun  a nd  
h e  wa s n ' t  go i ng  t o  b e  s h a k e n  ou t  b y  a n y  on e - po i n t  r e a c t i on .  Th i s  
wa s  i n  Augu s t .  Be f o r e  t h e  m i dd l e  o f  Se p t emb e r  h e  bo r r owe d  t e n  
do l l a r s  f r om  me  f o r  a  b a b y  c a r r i a g e  - -  h i s  f ou r t h .  He  d i d  no t  
s t i c k  t o  h i s  own  p r o v e d  s y s t em .  Th a t ' s  t h e  t r oub l e  w i t h  mo s t  o f  
t h em , "  a nd  t h e  o l d  f e l l ow  s hoo k  h i s  h e a d  a t  me .  

And  h e  wa s  r i gh t .  I  s ome t i me s  t h i n k  t h a t  s p e c u l a t i on  mu s t  
b e  a n  unn a t u r a l  s o r t  o f  bu s i n e s s ,  b e c a u s e  I  f i nd  t h a t  t h e  
a v e r a g e  s p e c u l a t o r  h a s  a r r a y e d  a g a i n s t  h i m  h i s  own  n a t u r e .  Th e  
we a k n e s s e s  t h a t  a l l  me n  a r e  p r on e  t o  a r e  f a t a l  t o  s u c c e s s  i n  
s p e c u l a t i on  - -  u s u a l l y  t ho s e  v e r y  we a k n e s s e s  t h a t  ma k e  h i m  
l i k a b l e  t o  h i s  f e l l ows  o r  t h a t  h e  h i ms e l f  p a r t i c u l a r l y  gu a r d s  
a g a i n s t  i n  t ho s e  o t h e r  v e n t u r e s  o f  h i s  wh e r e  t h e y  a r e  no t  n e a r l y  
s o  d a ng e r ou s  a s  wh e n  h e  i s  t r a d i ng  i n  s t o c k s  o r  c ommod i t i e s .  

Th e  s p e c u l a t o r ' s  c h i e f  e n em i e s  a r e  a l wa y s  bo r i ng  f r om  
w i t h i n .  I t  i s  i n s e p a r a b l e  f r om  huma n  n a t u r e  t o  hop e  a nd  t o  f e a r .  
I n  s p e c u l a t i on  wh e n  t h e  ma r k e t  go e s  a g a i n s t  y ou  - -  y ou  hop e  t h a t  
e v e r y  d a y  w i l l  b e  t h e  l a s t  d a y  a nd  y ou  l o s e  mo r e  t h a n  y ou  s hou l d  
h a d  y ou  no t  l i s t e n e d  t o  hop e  - -  t o  t h e  s ame  a l l y  t h a t  i s  s o  
po t e n t  a  s u c c e s s - b r i ng e r  t o  emp i r e  bu i l d e r s  a nd  p i on e e r s ,  b i g  
a nd  l i t t l e .  And  wh e n  t h e  ma r k e t  go e s  y ou r  wa y  y ou  b e c ome  f e a r f u l  
t h a t  t h e  n e x t  d a y  w i l l  t a k e  awa y  y ou r  p r o f i t ,  a nd  y ou  g e t  ou t  
t oo  s oon .  F e a r  k e e p s  y ou  f r om  ma k i ng  a s  mu c h  mon e y  a s  y ou  ough t  
t o .  Th e  s u c c e s s f u l  t r a d e r  h a s  t o  f i gh t  t h e s e  t wo  d e e p - s e a t e d  
i n s t i n c t s .  He  h a s  t o  r e v e r s e  wh a t  y ou  m i gh t  c a l l  h i s  n a t u r a l  
i mpu l s e s .  I n s t e a d  o f  hop i ng  h e  mu s t  f e a r ;  i n s t e a d  o f  f e a r i ng  h e  

mu s t  hop e .  He  mu s t  f e a r  t h a t  h i s  l o s s  ma y  d e v e l op  i n t o  a  mu c h  
b i gg e r  l o s s ,  a nd  hop e  t h a t  h i s  p r o f i t  ma y  b e c ome  a  b i g  p r o f i t .  
I t  i s  a b s o l u t e l y  w r ong  t o  g amb l e  i n  s t o c k s  t h e  wa y  t h e  a v e r a g e  

ma n  do e s .  
I  h a v e  b e e n  i n  t h e  s p e c u l a t i v e  g ame  e v e r  s i n c e  I  wa s  f ou r -

t e e n .  I t  i s  a l l  I  h a v e  e v e r  don e .  I  t h i n k  I  k now  wh a t  I  am  



 

 

t a l k i ng  a bou t .  And  t h e  c on c l u s i on  t h a t  I  h a v e  r e a c h e d  a f t e r  
n e a r l y  t h i r t y  y e a r s  o f  c on s t a n t  t r a d i ng ,  bo t h  on  a  s ho e s t r i ng  
a nd  w i t h  m i l l i on s  o f  do l l a r s  b a c k  o f  me ,  i s  t h i s :  A  ma n  ma y  b e a t  
a  s t o c k  o r  a  g r oup  a t  a  c e r t a i n  t i me ,  bu t  no  ma n  l i v i ng  c a n  b e a t  
t h e  s t o c k  ma r k e t !  A  ma n  ma y  ma k e  mon e y  ou t  o f  i nd i v i du a l  d e a l s  
i n  c o t t on  o r  g r a i n ,  bu t  no  ma n  c a n  b e a t  t h e  c o t t on  ma r k e t  o r  t h e  
g r a i n  ma r k e t .  I t ' s  l i k e  t h e  t r a c k .  A  ma n  ma y  b e a t  a  ho r s e  r a c e ,  
bu t  h e  c a nno t  b e a t  ho r s e  r a c i ng .  

I f  I  k n ew  how  t o  ma k e  t h e s e  s t a t eme n t s  s t r ong e r  o r  mo r e  
emph a t i c  I  c e r t a i n l y  wou l d .  I t  do e s  no t  ma k e  a n y  d i f f e r e n c e  wh a t  
a n y bod y  s a y s  t o  t h e  c on t r a r y .  I  k now  I  am  r i gh t  i n  s a y i ng  t h e s e  
a r e  i n c on t r o v e r t i b l e  s t a t eme n t s .   

 
CHAPER  X I  
 
AND  now  I ' l l  g e t  b a c k  t o  Oc t ob e r ,  1907 .  I  bough t  a  y a c h t  

a nd  ma d e  a l l  p r e p a r a t i on s  t o  l e a v e  New  Yo r k  f o r  a  c r u i s e  i n  
Sou t h e r n  wa t e r s .  I  am  r e a l l y  d a f f y  a bou t  f i s h i ng  a nd  t h i s  wa s  
t h e  t i me  wh e n  I  wa s  go i ng  t o  f i s h  t o  my  h e a r t ' s  c on t e n t  f r om  my  
own  y a c h t ,  go i ng  wh e r e v e r  I  w i s h e d  wh e n e v e r  I  f e l t  l i k e  i t .  
E v e r y t h i ng  wa s  r e a d y .  I  h a d  ma d e  a  k i l l i ng  i n  s t o c k s ,  bu t  a t  t h e  
l a s t  mome n t  c o r n  h e l d  me  b a c k .  

I  mu s t  e x p l a i n  t h a t  b e f o r e  t h e  mon e y  p a n i c  wh i c h  g a v e  me  my  
f i r s t  m i l l i on  I  h a d  b e e n  t r a d i ng  i n  g r a i n  a t  Ch i c a go .  I  wa s  
s ho r t  t e n  m i l l i on  bu s h e l s  o f  wh e a t  a nd  t e n  m i l l i on  bu s h e l s  o f  
c o r n .  I  h a d  s t ud i e d  t h e  g r a i n  ma r k e t s  f o r  a  l ong  t i me  a nd  wa s  a s  
b e a r i s h  on  c o r n  a nd  wh e a t  a s  I  h a d  b e e n  on  s t o c k s .  

We l l ,  t h e y  bo t h  s t a r t e d  down ,  bu t  wh i l e  wh e a t  k e p t  on  d e -
c l i n i ng  t h e  b i gg e s t  o f  a l l  t h e  Ch i c a go  op e r a t o r s  - -  I ' l l  c a l l  
h i m  S t r a t t on  - -  t oo k  i t  i n t o  h i s  h e a d  t o  r un  a  c o r n e r  i n  c o r n .  
A f t e r  I  c l e a n e d  up  i n  s t o c k s  a nd  wa s  r e a d y  t o  go  Sou t h  on  my  
y a c h t  I  f ound  t h a t  wh e a t  s howe d  me  a  h a nd s ome ,  p r o f i t ,  bu t  i n  
c o r n  S t r a t t on  h a d  r un  up  t h e  p r i c e  a nd  I  h a d  qu i t e  a  l o s s .  

I  k n ew  t h e r e  wa s  mu c h  mo r e  c o r n  i n  t h e  c oun t r y  t h a n  t h e  
p r i c e  i nd i c a t e d .  Th e  l aw  o f  d ema nd  a nd  s upp l y  wo r k e d  a s  a l wa y s .  
Bu t  t h e  d ema nd  c ame  c h i e f l y  f r om  S t r a t t on  a nd  t h e  s upp l y  wa s  no t  
c om i ng  a t  a l l ,  b e c a u s e  t h e r e  wa s  a n  a c u t e  c ong e s t i on  i n  t h e  
mo v eme n t  o f  c o r n .  I  r ememb e r  t h a t  I  u s e d  t o  p r a y  f o r  a  c o l d  
s p e l l  t h a t  wou l d  f r e e z e  t h e  i mp a s s a b l e  r o a d s  a nd  e n a b l e  t h e  
f a r me r s  t o  b r i ng  t h e i r  c o r n  i n t o  t h e  ma r k e t .  Bu t  no  s u c h  l u c k .  

Th e r e  I  wa s ,  wa i t i ng  t o  go  on  my  j o y ou s l y  p l a nn e d  f i s h i ng  
t r i p  a nd  t h a t  l o s s  i n  c o r n  ho l d i ng  me  b a c k .  I  c ou l dn ' t  go  awa y  
w i t h  t h e  ma r k e t  a s  i t  wa s .  O f  c ou r s e  S t r a t t on  k e p t  p r e t t y  c l o s e  
t a b s  on  t h e  s ho r t  i n t e r e s t .  He  k n ew  h e  h a d  me ,  a nd  I  k n ew  i t  
qu i t e  a s  we l l  a s  h e  d i d .  Bu t ,  a s  I  s a i d ,  I  wa s  hop i ng  I  m i gh t  



 

 

c on v i n c e  t h e  we a t h e r  t h a t  i t  ough t  t o  g e t  bu s y  a nd  h e l p  me .  
Pe r c e i v i ng  t h a t  n e i t h e r  t h e  we a t h e r  no r  a n y  o t h e r  k i nd l y  
wond e r - wo r k e r  wa s  p a y i ng  a n y  a t t e n t i on  t o  my  n e e d s  I  s t ud i e d  how  
I  m i gh t  wo r k  ou t  o f  my  d i f f i c u l t y  b y  my  own  e f f o r t s .  

I  c l o s e d  ou t  my  l i n e  o f  wh e a t  a t  a  good  p r o f i t .  Bu t  t h e  
p r ob l em  i n  c o r n  wa s  i n f i n i t e l y  mo r e  d i f f i c u l t .  I f  I  c ou l d  h a v e  
c o v e r e d  my  t e n  m i l l i on  bu s h e l s  a t  t h e  p r e v a i l i ng  p r i c e s  I  i n -
s t a n t l y  a nd  g l a d l y  wou l d  h a v e  don e  s o ,  l a r g e  t hough  t h e  l o s s  
wou l d  h a v e  b e e n .  Bu t ,  o f  c ou r s e ,  t h e  mome n t  I  s t a r t e d  t o  bu y  i n  
my  c o r n  S t r a t t on  wou l d  b e  on  t h e  j ob  a s  s qu e e z e r  i n  c h i e f ,  a nd  I  
no  mo r e  r e l i s h e d  r unn i ng  up  t h e  p r i c e  on  my s e l f  b y  r e a s on  o f  my  
own  pu r c h a s e s  t h a n  c u t t i ng  my  own  t h r o a t  w i t h  my  own  k n i f e .  

S t r ong  t hough  c o r n  wa s ,  my  d e s i r e  t o  go  f i s h i ng  wa s  e v e n  
s t r ong e r ,  s o  i t  wa s  up  t o  me  t o  f i nd  a  wa y  ou t  a t  on c e .  I  mu s t  
c ondu c t  a  s t r a t e g i c  r e t r e a t .  I  mu s t  bu y  b a c k  t h e  t e n  m i l l i on  
bu s h e l s  I  wa s  s ho r t  o f  a nd  i n  s o  do i ng  k e e p  down  my  l o s s  a s  mu c h  
a s  I  po s s i b l y  c ou l d .  

I t  s o  h a pp e n e d  t h a t  S t r a t t on  a t  t h a t  t i me  wa s  a l s o  r unn i ng  
a  d e a l  i n  o a t s  a nd  h a d  t h e  ma r k e t  p r e t t y  we l l  s ewe d  up .  I  h a d  
k e p t  t r a c k  o f  a l l  t h e  g r a i n  ma r k e t s  i n  t h e  wa y  o f  c r op  n ews  a nd  
p i t  go s s i p ,  a nd  I  h e a r d  t h a t  t h e  powe r f u l  A r mou r  i n t e r e s t s  we r e  
no t  f r i e nd l y ,  ma r k e t w i s e ,  t o  S t r a t t on .  O f  c ou r s e  I  k n ew  t h a t  
S t r a t t on  wou l d  no t  l e t  me  h a v e  t h e  c o r n  I  n e e d e d  e x c e p t  a t  h i s  
own  p r i c e ,  bu t  t h e  mome n t  I  h e a r d  t h e  r umo r s  a bou t  A r mou r  b e i ng  
a g a i n s t  S t r a t t on  i t  o c c u r r e d  t o  me  t h a t  I  m i gh t  l oo k  t o  t h e  
Ch i c a go  t r a d e r s  f o r  a i d .  Th e  on l y  wa y  i n  wh i c h  t h e y  c ou l d  
po s s i b l y  h e l p  me  wa s  f o r  t h em  t o  s e l l  me  t h e  c o r n  t h a t  S t r a t t on  
wou l dn ' t .  Th e  r e s t  wa s  e a s y .  

F i r s t ,  I  pu t  i n  o r d e r s  t o  bu y  f i v e  hund r e d  t hou s a nd  bu s h e l s  
o f  c o r n  e v e r y  e i gh t h  o f  a  c e n t  down .  A f t e r  t h e s e  o r d e r s  we r e  i n  
I  g a v e  t o  e a c h  o f  f ou r  hou s e s  a n  o r d e r  t o  s e l l  s i mu l t a n e ou s l y  
f i f t y  t hou s a nd  bu s h e l s  o f  o a t s  a t  t h e  ma r k e t .  Th a t ,  I  f i gu r e d ,  
ough t  t o  ma k e  a  qu i c k  b r e a k  i n  o a t s .  Know i ng  how  t h e  t r a d e r s '  
m i nd s  wo r k e d ,  i t  wa s  a  c i n c h  t h a t  t h e y  wou l d  i n s t a n t l y  t h i n k  
t h a t  A r mou r  wa s  gunn i ng  f o r  S t r a t t on .  Se e i ng  t h e  a t t a c k  op e n e d  
i n  o a t s  t h e y  wou l d  l og i c a l l y  c on c l ud e  t h a t  t h e  n e x t  b r e a k  wou l d  
b e  i n  c o r n  a nd  t h e y  wou l d  s t a r t  t o  s e l l  i t .  I f  t h a t  c o r n e r  i n  
c o r n  wa s  bu s t e d ,  t h e  p i c k i ng s  wou l d  b e  f a bu l ou s .  

My  dop e  on  t h e  p s y c ho l og y  o f  t h e  Ch i c a go  t r a d e r s  wa s  
a b s o l u t e l y  c o r r e c t .  Wh e n  t h e y  s aw  o a t s  b r e a k i ng  on  t h e  s c a t t e r e d  
s e l l i ng  t h e y  p r omp t l y  j ump e d  on  c o r n  a nd  s o l d  i t  w i t h  g r e a t  
e n t hu s i a sm .  I  wa s  a b l e  t o  bu y  s i x  m i l l i on  bu s h e l s  o f  c o r n  i n  t h e  
n e x t  t e n  m i nu t e s .  Th e  mome n t  I  f ound  t h a t  t h e i r  s e l l i ng  o f  c o r n  
c e a s e d  I  s i mp l y  bough t  i n  t h e  o t h e r  f ou r  m i l l i on  bu s h e l s  a t  t h e  
ma r k e t .  O f  c ou r s e  t h a t  ma d e  t h e  p r i c e  go  up  a g a i n ,  bu t  t h e  n e t  



 

 

r e s u l t  o f  my  ma no e u v r e  wa s  t h a t  I  c o v e r e d  t h e  e n t i r e  l i n e  o f  t e n  
m i l l i on  bu s h e l s  w i t h i n  on e - h a l f  c e n t  o f  t h e  p r i c e  p r e v a i l i ng  a t  
t h e  t i me  I  s t a r t e d  t o  c o v e r  on  t h e  t r a d e r s '  s e l l i ng .  Th e  t wo  
hund r e d  t hou s a nd  bu s h e l s  o f  o a t s  t h a t  I  s o l d  s ho r t  t o  s t a r t  t h e  
t r a d e r s '  s e l l i ng  o f  c o r n  I  c o v e r e d  a t  a  l o s s  o f  on l y  t h r e e  
t hou s a nd  do l l a r s .  Th a t  wa s  p r e t t y  c h e a p  b e a r  b a i t .  Th e  p r o f i t s  I  
h a d  ma d e  i n  wh e a t  o f f s e t  s o  mu c h  o f  my  d e f i c i t  i n  c o r n  t h a t  my  
t o t a l  l o s s  on  a l l  my  g r a i n  t r a d e s  t h a t  t i me  wa s  on l y  t we n t y - f i v e  
t hou s a nd  do l l a r s .  A f t e r wa r d s  c o r n  we n t  up  t we n t y - f i v e  c e n t s  a  
bu s h e d .  S t r a t t on  undoub t e d l y  h a d  me  a t  h i s  me r c y .  I f  I  h a d  s e t  
a bou t  bu y i ng  my  t e n  m i l l i on  bu s h e l s  o f  c o r n  w i t hou t  bo t h e r i ng  t o  
t h i n k  o f  t h e  p r i c e  t h e r e  i s  no  t e l l i ng  wh a t  I  wou l d  h a v e  h a d  t o  
p a y .  

A  ma n  c a n ' t  s p e nd  y e a r s  a t  on e  t h i ng  a nd  no t  a c qu i r e  a  
h a b i t u a l  a t t i t ud e  t owa r d s  i t  qu i t e  un l i k e  t h a t  o f  t h e  a v e r a g e  
b e g i nn e r .  Th e  d i f f e r e n c e  d i s t i ngu i s h e s  t h e  p r o f e s s i on a l  f r om  t h e  
ama t e u r .  I t  i s  t h e  wa y  a  ma n  l oo k s  a t  t h i ng s  t h a t  ma k e s  o r  l o s e s  
mon e y  f o r  h i m  i n  t h e  s p e c u l a t i v e  ma r k e t s .  Th e  pub l i c  h a s  t h e  
d i l e t t a n t e ' s  po i n t  o f  v i ew  t owa r d  h i s  own  e f f o r t .  Th e  e go  
ob t r ud e s  i t s e l f  undu l y  a nd  t h e  t h i n k i ng  t h e r e f o r e  i s  no t  d e e p  o r  
e x h a u s t i v e .  Th e  p r o f e s s i on a l  c on c e r n s  h i ms e l f  w i t h  do i ng  t h e  
r i gh t  t h i ng  r a t h e r  t h a n  w i t h  ma k i ng  mon e y ,  k now i ng  t h a t  t h e  
p r o f i t  t a k e s  c a r e  o f  i t s e l f  i f  t h e  o t h e r  t h i ng s  a r e  a t t e nd e d  t o .  
A  t r a d e r  g e t s  t o  p l a y  t h e  g ame  a s  t h e  p r o f e s s i on a l  b i l l i a r d  
p l a y e r  do e s  - -  t h a t  i s ,  h e  l oo k s  f a r  a h e a d  i n s t e a d  o f  
c on s i d e r i ng  t h e  p a r t i c u l a r  s ho t  b e f o r e  h i m .  I t  g e t s  t o  b e  a n  
i n s t i n c t  t o  p l a y  f o r  po s i t i on .  

I  r ememb e r  h e a r i ng  a  s t o r y  a bou t  Add i s on  Camma c k  t h a t  
i l l u s t r a t e s  v e r y  n i c e l y  wh a t  I  w i s h  t o  po i n t  ou t .  F r om  a l l  I  
h a v e  h e a r d ,  I  am  i n c l i n e d  t o  t h i n k  t h a t  Camma c k  wa s  on e  o f  t h e  
a b l e s t  s t o c k  t r a d e r s  t h e  S t r e e t  e v e r  s aw .  He  wa s  no t  a  c h r on i c  
b e a r  a s  ma n y  b e l i e v e ,  bu t  h e  f e l t  t h e  g r e a t e r  a pp e a l  o f  t r a d i ng  
on  t h e  b e a r  s i d e ,  o f  u t i l i s i ng  i n  h i s  b e h a l f  t h e  t wo  g r e a t  huma n  
f a c t o r s  o f  hop e  a nd  f e a r .  He  i s  c r e d i t e d  w i t h  c o i n i ng  t h e  
wa r n i ng :  " Don ' t  s e l l  s t o c k s  wh e n  t h e  s a p  i s  r unn i ng  up  t h e  
t r e e s ! "  a nd  t h e  o l d - t i me r s  t e l l  me  t h a t  h i s  b i gg e s t  w i nn i ng s  
we r e  ma d e  on  t h e  bu l l  s i d e ,  s o  t h a t  i t  i s  p l a i n  h e  d i d  no t  p l a y  
p r e j ud i c e s  bu t  c ond i t i on s .  A t  a l l  e v e n t s ,  h e  wa s  a  c on s umma t e  
t r a d e r .  I t  s e ems  t h a t  on c e  t h i s  wa s  wa y  b a c k  a t  t h e  t a g  e nd  o f  a  
bu l l  ma r k e t  - -  Camma c k  wa s  b e a r i s h  a nd  J .  A r t hu r  J o s e ph ,  t h e  
f i n a n c i a l  w r i t e r  a nd  r a c on t e u r ,  k n ew  i t .  Th e  ma r k e t ,  howe v e r ,  
wa s  no t  on l y  s t r ong  bu t  s t i l l  r i s i ng ,  i n  r e s pon s e  t o  p r odd i ng  b y  
t h e  bu l l  l e a d e r s  a nd  op t i m i s t i c  r e po r t s  b y  t h e  n ews p a p e r s .  
Know i ng  wh a t  u s e  a  t r a d e r  l i k e  Camma c k  c ou l d  ma k e  o f  b e a r i s h  



 

 

i n f o r ma t i on ,  J o s e ph  r u s h e d  t o  Camma c k ' s  o f f i c e  on e  d a y  w i t h  g l a d  
t i d i ng s .  

" M r .  Camma c k ,  I  h a v e  a  v e r y  good  f r i e nd  who  i s  a  t r a n s f e r  
c l e r k  i n  t h e  S t .  Pa u l  o f f i c e  a nd  h e  h a s  j u s t  t o l d  me  s ome t h i ng  
wh i c h  I  t h i n k  y ou  ough t  t o  k now . "  

" Wh a t  i s  i t ? "  a s k e d  Camma c k  l i s t l e s s l y .  
" You ' v e  t u r n e d ,  h a v e n ' t  y ou?  You  a r e  b e a r i s h  now? "  a s k e d  

J o s e ph ,  t o  ma k e  s u r e .  I f  Camma c k  wa s n ' t  i n t e r e s t e d  h e  wa s n ' t  
go i ng  t o  wa s t e  p r e c i ou s  ammun i t i on .  

" Ye s .  Wh a t ' s  t h e  wond e r f u l  i n f o r ma t i on? "  
" I  we n t  a r ound  t o  t h e  S t .  Pa u l  o f f i c e  t od a y ,  a s  I  do  i n  my  

n ews - g a t h e r i ng  r ound s  t wo  o r  t h r e e  t i me s  a  we e k ,  a nd  my  f r i e nd  
t h e r e  s a i d  t o  me :  ` Th e  O l d  Ma n  i s  s e l l i ng  s t o c k . '  He  me a n t  

W i l l i am  Ro c k e f e l l e r .  ` I s  h e  r e a l l y ,  J i mmy ? '  I  s a i d  t o  h i m ,  a nd  
h e  a n swe r e d ,  ` Ye s ;  h e  i s  s e l l i ng  f i f t e e n  hund r e d  s h a r e s  e v e r y  
t h r e e - e i gh t h s  o f  a  po i n t  up .  I ' v e  b e e n  t r a n s f e r r i ng  t h e  s t o c k  
f o r  t wo  o r  t h r e e  d a y s  now . '  I  d i dn ' t  l o s e  a n y  t i me ,  bu t  c a r n e  
r i gh t  o v e r  t o  t e l l  y ou . "  

Camma c k  wa s  no t  e a s i l y  e x c i t e d ,  a nd ,  mo r e o v e r ,  wa s  s o  
a c c u s t ome d  t o  h a v i ng  a l l  ma nn e r  o f  p e op l e  r u s h  ma d l y  i n t o  h i s  
o f f i c e  w i t h  a l l  ma nn e r  o f  n ews ,  go s s i p ,  r umo r s ,  t i p s  a nd  l i e s  
t h a t  h e  h a d  g r own  d i s t r u s t f u l  o f  t h em  a l l .  He  me r e l y  s a i d  now ,  
" A r e  y ou  s u r e  y ou  h e a r d  r i gh t ,  J o s e ph? "  

" Am  I  s u r e ?  Ce r t a i n l y  I  am  s u r e !  Do  y ou  t h i n k  I  am  d e a f ? "  
s a i d  J o s e ph .  

" A r e  y ou  s u r e  o f  y ou r  ma n? "  
" Ab s o l u t e l y ! "  d e c l a r e d  J o s e ph .  " I ' v e  k nown  h i m  f o r  y e a r s .  

He  h a s  n e v e r  l i e d  t o  me .  He  wou l dn ' t !  No  ob j e c t !  I  k now  h e  i s  
a b s o l u t e l y  r e l i a b l e  a nd  I ' d  s t a k e  my  l i f e  on  wh a t  h e  t e l l s  me .  I  
k now  h i m  a s  we l l  a s  I  k now  a n y bod y  i n  t h i s  wo r l d  a  g r e a t  d e a l  
b e t t e r  t h a n  y ou  s e em  t o  k now  me ,  a f t e r  a l l  t h e s e  y e a r s . "  

" Su r e  o f  h i m ,  e h? "  And  Camma c k  a g a i n  l oo k e d  a t  J o s e ph .  Th e n  
h e  s a i d ,  " We l l ,  y ou  ough t  t o  k now . "  He  c a l l e d  h i s  b r o k e r ,  W .  B .  
Wh e e l e r .  J o s e ph  e x p e c t e d  t o  h e a r  h i m  g i v e  a n  o r d e r  t o  s e l l  a t  
l e a s t  f i f t y  t hou s a nd  s h a r e s  o f  S t .  Pa u l .  W i l l i am  Ro c k e f e l l e r  wa s  
d i s po s i ng  o f  h i s  ho l d i ng s  i n  S t .  Pa u l ,  t a k i ng  a d v a n t a g e  o f  t h e  
s t r e ng t h  o f  t h e  ma r k e t .  Wh e t h e r  i t  wa s  i n v e s t me n t  s t o c k  o r  
s p e c u l a t i v e  ho l d i ng s  wa s  i r r e l e v a n t .  Th e  on e  i mpo r t a n t  f a c t  wa s  
t h a t  t h e  b e s t  s t o c k  t r a d e r  o f  t h e  S t a nd a r d  O i l  c r owd  wa s  g e t t i ng  
ou t  o f  S t .  Pa u l .  Wh a t  wou l d  t h e  a v e r a g e  ma n  h a v e  don e  i f  h e  h a d  
r e c e i v e d  t h e  n ews  f r om  a  t r u s t wo r t h y  s ou r c e ?  No  n e e d  t o  a s k .  

Bu t  Camma c k ,  t h e  a b l e s t  b e a r  op e r a t o r  o f  h i s  d a y ,  who  wa s  
b e a r i s h  on  t h e  ma r k e t  j u s t  t h e n ,  s a i d  t o  h i s  b r o k e r ,  " B i l l y ,  go  
o v e r  t o  t h e  bo a r d  a nd  bu y  f i f t e e n  hund r e d  S t .  Pa u l  e v e r y  
t h r e e - e i gh t h s  up . "  Th e  s t o c k  wa s  t h e n  i n  t h e  n i n e t i e s .  



 

 

" Don ' t  y ou  me a n  s e l l ? "  i n t e r j e c t e d  J o s e ph  h a s t i l y .  He  wa s  
no  no v i c e  i n  Wa l l  S t r e e t ,  bu t  h e  wa s  t h i n k i ng  o f  t h e  ma r k e t  f r om  
t h e  po i n t  o f  v i ew  o f  t h e  n ews p a p e r  ma n  a nd ,  i n c i d e n t a l l y ,  o f  t h e  
g e n e r a l  pub l i c .  Th e  p r i c e  c e r t a i n l y  ough t  t o  go  down  on  t h e  n ews  
o f  i n s i d e  s e l l i ng .  And  t h e r e  wa s  no  b e t t e r  i n s i d e  s e l l i ng  t h a n  
M r .  W i l l i am  Ro c k e f e l l e r ' s .  Th e  S t a nd a r d  O i l  g e t t i ng  ou t  a nd  
Camma c k  bu y i ng !  I t  c ou l dn ' t  b e t  

" No , "  s a i d  Camma c k ;  " I  me a n  bu y ! "  
" Don ' t  y ou  b e l i e v e  me ? "  
" Ye s  ! »  
" Don ' t  y ou  b e l i e v e  my  i n f o r ma t i on? "  
" Ye s . "  
" A r e n ' t  y ou  b e a r i s h? "  
" Ye s . "  

 " We l l ,  t h e n? "  
" Th a t ' s  wh y  I ' m  bu y i ng .  L i s t e n  t o  me  now :  You  k e e p  i n  t ou c h  

w i t h  t h a t  r e l i a b l e  f r i e nd  o f  y ou r s  a nd  t h e  mome n t  t h e  s c a l e d  
s e l l i ng  s t op s ,  l e t  me  k now .  I n s t a n t l y !  Do  y ou  und e r s t a nd? "  

" Ye s , "  s a i d  J o s e ph ,  a nd  we n t  awa y ,  no t  qu i t e  s u r e  h e  c ou l d  
f a t hom  Camma c k ' s  mo t i v e s  i n  bu y i ng  W i l l i am  Ro c k e f e l l e r ' s  s t o c k .  
I t  wa s  t h e  k now l e dg e  t h a t  Camma c k  wa s  b e a r i s h  on  t h e  e n t i r e  

ma r k e t  t h a t  ma d e  h i s  ma no e u v r e  s o  d i f f i c u l t  t o  e x p l a i n .  Howe v e r ,  
J o s e ph  s aw  h i s  f r i e nd  t h e  t r a n s f e r  c l e r k  a nd  t o l d  h i m  h e  wa n t e d  
t o  b e  t i pp e d  o f f  wh e n  t h e  O l d  Ma n  go t  t h r ough  s e l l i ng .  Re gu l a r l y  
t w i c e  a  d a y  J o s e ph  c a l l e d  on  h i s  f r i e nd  t o  i nqu i r e .  

On e  d a y  t h e  t r a n s f e r  c l e r k  t o l d  h i m ,  " Th e r e  i s n ' t  a n y  mo r e  
s t o c k  c om i ng  f r om  t h e  O l d  Ma n . "  J o s e ph  t h a n k e d  h i m  a nd  r a n  t o  
Camma c k ' s  o f f i c e  w i t h  t h e  i n f o r ma t i on .  

Camma c k  l i s t e n e d  a t t e n t i v e l y ,  t u r n e d  t o  Wh e e l e r  a nd  a s k e d ,  
" B i l l y ,  how  mu c h  S t .  Pa u l  h a v e  we  go t  i n  t h e  o f f i c e ? "  Wh e e l e r  
l oo k e d  i t  up  a nd  r e po r t e d  t h a t  t h e y  h a d  a c c umu l a t e d  a bou t  s i x t y  
t hou s a nd  s h a r e s .  

Camma c k ,  b e i ng  b e a r i s h ,  h a d  b e e n  pu t t i ng  ou t  s ho r t  l i n e s  i n  
t h e  o t h e r  G r a ng e r s  a s  we l l  a s  i n  v a r i ou s  o t h e r  s t o c k s ,  e v e n  b e -
f o r e  h e  b e g a n  t o  bu y  S t .  Pa u l .  He  wa s  now  h e a v i l y  s ho r t  o f  t h e  

ma r k e t .  He  p r omp t l y  o r d e r e d  Wh e e l e r  t o  s e l l  t h e  s i x t y  t hou s a nd  
s h a r e s  o f  S t .  Pa u l  t h a t  t h e y  we r e  l ong  o f ,  a nd  mo r e  b e s i d e s .  He  
u s e d  h i s  l ong  ho l d i ng s  o f  S t .  Pa u l  a s  a  l e v e r  t o  d e p r e s s  t h e  
g e n e r a l  l i s t  a nd  g r e a t l y  b e n e f i t  h i s  op e r a t i on s  f o r  a  d e c l i n e .  

S t .  Pa u l  d i dn ' t  s t op  on  t h a t  mo v e  un t i l  i t  r e a c h e d  f o r t y -
f ou r  a nd  Camma c k  ma d e  a  k i l l i ng  i n  i t .  He  p l a y e d  h i s  c a r d s  w i t h  
c on s umma t e  s k i l l  a nd  p r o f i t e d  a c c o r d i ng l y .  Th e  po i n t  I  wou l d  
ma k e  i s  h i s  h a b i t u a l  a t t i t ud e  t owa r d  t r a d i ng .  He  d i dn ' t  h a v e  t o  
r e f l e c t .  He  s aw  i n s t a n t l y  wh a t  wa s  f a r  mo r e  i mpo r t a n t  t o  h i m  
t h a n  h i s  p r o f i t  on  t h a t  on e  s t o c k .  He  s aw  t h a t  h e  h a d  



 

 

p r o v i d e n t i a l l y  b e e n  o f f e r e d  a n  oppo r t un i t y  t o  b e g i n  h i s  b i g  b e a r  
op e r a t i on s  no t  on l y  a t  t h e  p r op e r  t i me  bu t  w i t h  a  p r op e r  i n i t i a l  
pu s h .  Th e  S t .  Pa u l  t i p  ma d e  h i m  bu y  i n s t e a d  o f  s e l l  b e c a u s e  h e  
s aw  a t  on c e  t h a t  i t  g a v e  h i m  a  v a s t  s upp l y  o f  t h e  b e s t  
ammun i t i on  f o r  h i s  b e a r  c amp a i gn .  

 To  g e t  b a c k  t o  my s e l f .  A f t e r  I  c l o s e d  my  t r a d e  i n  
wh e a t  a nd  c o r n  I  we n t  Sou t h  i n  my  y a c h t .  I  c r u i s e d  a bou t  i n  
F l o r i d a  wa t e r s ,  h a v i ng  a  g r a nd  o l d  t i me .  Th e  f i s h i ng  wa s  g r e a t .  

E v e r y t h i ng  wa s  l o v e l y .  I  d i dn ' t  h a v e  a  c a r e  i n  t h e  wo r l d  
a nd  I  wa s n ' t  l oo k i ng  f o r  a n y .  

On e  d a y  I  we n t  a s ho r e  a t  Pa l m  Be a c h .  I  me t  a  l o t  o f  Wa l l  
S t r e e t  f r i e nd s  a nd  o t h e r s .  Th e y  we r e  a l l  t a l k i ng  a bou t  t h e  mo s t  
p i c t u r e s qu e  c o t t on  s p e c u l a t o r  o f  t h e  d a y .  A  r e po r t  f r om  New  Yo r k  
h a d  i t  t h a t  Pe r c y  Thoma s  h a d  l o s t  e v e r y  c e n t .  I t  wa s n ' t  a  
c omme r c i a l  b a n k r up t c y ;  me r e l y  t h e  r umo r  o f  t h e  wo r l d - f amou s  
op e r a t o r ' s  s e c ond  Wa t e r l oo  i n  t h e  c o t t on  ma r k e t .  

I  h a d  a l wa y s  f e l t  a  g r e a t  a dm i r a t i on  f o r  h i m .  Th e  f i r s t  I  
e v e r  h e a r d  o f  h i m  wa s  t h r ough  t h e  n ews p a p e r s  a t  t h e  t i me  o f  t h e  
f a i l u r e  o f  t h e  S t o c k  E x c h a ng e  hou s e  o f  Sh e l don  &  Thoma s ,  wh e n  
Thoma s  t r i e d  t o  c o r n e r  c o t t on .  Sh e l don ,  who  d i d  no t  h a v e  t h e  
v i s i on  o r  t h e  c ou r a g e  o f  h i s  p a r t n e r ,  go t  c o l d  f e e t  on  t h e  v e r y  
v e r g e  o f  s u c c e s s .  A t  l e a s t ,  s o  t h e  S t r e e t  s a i d  a t  t h e  t i me .  A t  
a l l  e v e n t s ,  i n s t e a d  o f  ma k i ng  a  k i l l i ng  t h e y  ma d e  on e  o f  t h e  
mo s t  s e n s a t i on a l  f a i l u r e s  i n  y e a r s .  I  f o r g e t  how  ma n y  m i l l i on s .  
Th e  f i r m  wa s  wound  up  a nd  Thoma s  we n t  t o  wo r k  a l on e .  He  d e v o t e d  
h i ms e l f  e x c l u s i v e l y  t o  c o t t on  a nd  i t  wa s  no t  l ong  b e f o r e  h e  wa s  
on  h i s  f e e t  a g a i n .  He  p a i d  o f f  h i s  c r e d i t o r s  i n  f u l l  w i t h  
i n t e r e s t  - -  d e b t s  h e  wa s  no t  l e g a l l y  ob l i g e d  t o  d i s c h a r g e  a nd  

w i t h a l  h a d  a  m i l l i on  do l l a r s  l e f t  f o r  h i ms e l f .  H i s  c ome b a c k  i n  
t h e  c o t t on  ma r k e t  wa s  i n  i t s  wa y  a s  r ema r k a b l e  a s  De a c on  S .  V .  

Wh i t e ' s  f amou s  s t o c k - ma r k e t  e x p l o i t  o f  p a y i ng  o f f  on e  m i l l i on  
do l l a r s  i n  on e  y e a r .  Thoma s '  p l u c k  a nd  b r a i n s  ma d e  me  a dm i r e  h i m  
i mme n s e l y .  

E v e r y bod y  i n  Pa l m  Be a c h  wa s  t a l k i ng  a bou t  t h e  c o l l a p s e  o f  
Thoma s '  d e a l  i n  Ma r c h  c o t t on .  You  k now  how  t h e  t a l k  go e s  a nd  
g r ows ;  t h e  amoun t  o f  m i s i n f o r ma t i on  a nd  e x a gg e r a t i on  a nd  
i mp r o v eme n t s  t h a t  y ou  h e a r .  Wh y ,  I ' v e  s e e n  a  r umo r  a bou t  my s e l f  
g r ow  s o  t h a t  t h e  f e l l ow  who  s t a r t e d  i t  d i d  no t  r e c ogn i s e  i t  wh e n  
i t  c ame  b a c k  t o  h i m  i n  l e s s  t h a n  t we n t y  f ou r  hou r s ,  swo l l e n  w i t h  
n ew  a nd  p i c t u r e s qu e  d e t a i l s .  

Th e  n ews  o f  Pe r c y  Thoma s '  l a t e s t  m i s a d v e n t u r e  t u r n e d  my  
m i nd  f r om  t h e  f i s h i ng  t o  t h e  c o t t on  ma r k e t .  I  go t  f i l e s  o f  t h e  
t r a d e  p a p e r s  a nd  r e a d  t h em  t o  g e t  a  l i n e  on  c ond i t i on s .  Wh e n  I  
go t  b a c k  t o  New  Yo r k  I  g a v e  my s e l f  up  t o  s t ud y i ng  t h e  ma r k e t .  
E v e r y bod y  wa s  b e a r i s h  a nd  e v e r y bod y  wa s  s e l l i ng  J u l y  c o t t on .  You  



 

 

k now  how  p e op l e  a r e .  I  s uppo s e  i t  i s  t h e  c on t a g i on  o f  e x amp l e  
t h a t  ma k e s  a  ma n  do  s ome t h i ng  b e c a u s e  e v e r y bod y  a r ound  h i m  i s  
do i ng  t h e  s ame  t h i ng .  Pe r h a p s  i t  i s  s ome  ph a s e  o r  v a r i e t y  o f  t h e  
h e r d  i n s t i n c t .  I n  a n y  c a s e  i t  wa s ,  i n  t h e  op i n i on  o f  hund r e d s  o f  
t r a d e r s ,  t h e  w i s e  a nd  p r op e r  t h i ng  t o  s e l l  J u l y  c o t t on  a nd  s o  
s a f e  t oo !  You  c ou l dn ' t  c a l l  t h a t  g e n e r a l  s e l l i ng  r e c k l e s s ;  t h e  
wo r d  i s  t oo  c on s e r v a t i v e .  Th e  t r a d e r s  s i mp l y  s aw  on e  s i d e  t o  t h e  
ma r k e t  a nd  a  g r e a t  b i g  p r o f i t .  Th e y  c e r t a i n l y  e x p e c t e d  a  
c o l l a p s e  i n  p r i c e s .  

I  s aw  a l l  t h i s ,  o f  c ou r s e ,  a nd  i t  s t r u c k  me  t h a t  t h e  c h a p s  
who  we r e  s ho r t  d i dn ' t  h a v e  a  t e r r i b l e  l o t  o f  t i me  t o  c o v e r  i n .  
Th e  mo r e  I  s t ud i e d  t h e  s i t u a t i on  t h e  c l e a r e r  I  s aw  t h i s ,  un t i l  I  
f i n a l l y  d e c i d e d  t o  bu y  J u l y  c o t t on .  I  we n t  t o  wo r k  a nd  qu i c k l y  
bough t  on e  hund r e d  t hou s a nd  b a l e s .  I  e x p e r i e n c e d  no  t r oub l e  i n  
g e t t i ng  i t  b e c a u s e  i t  c ame  f r om  s o  ma n y  s e l l e r s .  I t  s e eme d  t o  me  
t h a t  I  c ou l d  h a v e  o f f e r e d  a  r ewa r d  o f  on e  m i l l i on  do l l a r s  f o r  
t h e  c a p t u r e ,  d e a d  o r  a l i v e ,  o f  a  s i ng l e  t r a d e r  who  wa s  no t  
s e l l i ng  J u l y  c o t t on  a nd  nobod y  wou l d  h a v e  c l a i me d  i t .  

I  s hou l d  s a y  t h i s  wa s  i n  t h e  l a t t e r  p a r t  o f  Ma y .  I  k e p t  
bu y i ng  mo r e  a nd  t h e y  k e p t  on  s e l l i ng  i t  t o  me  un t i l  I  h a d  p i c k e d  
up  a l l  t h e  f l o a t i ng  c on t r a c t s  a nd  I  h a d  on e  hund r e d  a nd  t we n t y  
t hou s a nd  b a l e s .  A  c oup l e  o f  d a y s  a f t e r  I  h a d  bough t  t h e  l a s t  o f  
i t  i t  b e g a n  t o  go  up .  On c e  i t  s t a r t e d  t h e  ma r k e t  wa s  k i nd  e nough  
t o  k e e p  on  do i ng  v e r y  we l l  i nd e e d   - -  t h a t  i s ,  i t  we n t  up  f r om  
f o r t y  t o  f i f t y  po i n t s  a  d a y .  

On e  Sa t u r d a y  t h i s  wa s  a bou t  t e n  d a y s  a f t e r  I  b e g a n  
op e r a t i on s  - -  t h e  p r i c e  b e g a n  t o  c r e e p  up .  I  d i d  no t  k now  
wh e t h e r  t h e r e  wa s  a n y  mo r e  J u l y  c o t t on  f o r  s a l e .  I t  wa s  up  t o  me  
t o  f i nd  ou t ,  s o  I  wa i t e d  un t i l  t h e  l a s t  t e n  m i nu t e s .  A t  t h a t  
t i me ,  I  k n ew ,  i t  wa s  u s u a l  f o r  t ho s e  f e l l ows  t o  b e  s ho r t  a nd  i f  
t h e  ma r k e t  c l o s e d  up  f o r  t h e  d a y  t h e y  wou l d  b e  s a f e l y  hoo k e d .  So  
I  s e n t  i n  f ou r  d i f f e r e n t  o r d e r s  t o  bu y  f i v e  t hou s a nd  b a l e s  e a c h ,  
a t  t h e  ma r k e t ,  a t  t h e  s ame  t i me .  Th a t  r a n  t h e  p r i c e  up  t h i r t y  
po i n t s  a nd  t h e  s ho r t s  we r e  do i ng  t h e i r  b e s t  t o  w r i gg l e  awa y .  Th e  
ma r k e t  c l o s e d  a t  t h e  t op .  A l l  I  d i d ,  r ememb e r ,  wa s  t o  bu y  t h a t  
l a s t  t we n t y  t hou s a nd  b a l e s .  

Th e  n e x t  d a y  wa s  Sund a y .  Bu t  on  Mond a y ,  L i v e r poo l  wa s  du e  
t o  op e n  up  t we n t y  po i n t s  t o  b e  on  a  p a r i t y  w i t h  t h e  a d v a n c e  i n  
New  Yo r k .  I n s t e a d ,  i t  c ame  f i f t y  po i n t s  h i gh e r .  Th a t  me a n t  t h a t  
L i v e r poo l  h a d  e x c e e d e d  ou r  a d v a n c e  b y  100  p e r  c e n t .  I  h a d  
no t h i ng  t o  do  w i t h  t h e  r i s e  i n  t h a t  ma r k e t .  Th i s  s howe d  me  t h a t  
my  d e du c t i on s  h a d  b e e n  s ound  a nd  t h a t  I  wa s  t r a d i ng  a l ong  t h e  
l i n e  o f  l e a s t  r e s i s t a n c e .  A t  t h e  s ame  t i me  I  wa s  no t  l o s i ng  
s i gh t  o f  t h e  f a c t  t h a t  I  h a d  a  whopp i ng  b i g  l i n e  t o  d i s po s e  o f .  
A  ma r k e t  ma y  a d v a n c e  s h a r p l y  o r  r i s e  g r a du a l l y  a nd  y e t  no t  



 

 

po s s e s s  t h e  powe r  t o  a b s o r b  mo r e  t h a n  a  c e r t a i n  amoun t  o f  
s e l l i ng .  

O f  c ou r s e  t h e  L i v e r poo l  c a b l e s  ma d e  ou r  own  ma r k e t  w i l d .  
Bu t  I  no t i c e d  t h e  h i gh e r  i t  we n t  t h e  s c a r c e r  J u l y  c o t t on  s e eme d  
t o  b e .  I  wa s n ' t  l e t t i ng  go  a n y  o f  m i n e .  A l t og e t h e r  t h a t  Mond a y  
wa s  a n  e x c i t i ng  a nd  no t  v e r y  c h e e r f u l  d a y  f o r  t h e  b e a r s ;  bu t  f o r  
a l l  t h a t ,  I  c ou l d  d e t e c t  no  s i gn s  o f  a n  i mp e nd i ng  b e a r  p a n i c ;  no  
b e g i nn i ng s  o f  a  b l i nd  s t amp e d e  t o .  c o v e r .  And  I  h a d  on e  hund r e d  
a nd  f o r t y  t hou s a nd  b a l e s  f o r  wh i c h  I  mu s t  f i nd  a  ma r k e t .  

On  Tu e s d a y  mo r n i ng  a s  I  wa s  wa l k i ng  t o  my  o f f i c e  I  me t  a  
f r i e nd  a t  t h e  e n t r a n c e  o f  t h e  bu i l d i ng .  

" Th a t  wa s  qu i t e  a  s t o r y  i n  t h e  Wo r l d  t h i s  mo r n i ng , "  h e  s a i d  
w i t h  a  sm i l e .  

" Wh a t  s t o r y ? "  I  a s k e d .  
" Wh a t ?  Do  y ou  me a n  t o  t e l l  me  y ou  h a v e n ' t  s e e n  i t ? "  
" I  n e v e r  s e e  t h e  Wo r l d , "  I  s a i d .  " Wh a t  i s  t h e  s t o r y ? "  
" Wh y ,  i t ' s  a l l  a bou t  y ou .  I t  s a y s  y ou ' v e  go t  J u l y  c o t t on  

c o r n e r e d . "  
" I  h a v e n ' t  s e e n  i t , "  I  t o l d  h i m  a nd  l e f t  h i m .  I  don ' t  k now  

wh e t h e r  h e  b e l i e v e d  me  o r  no t .  He  p r ob a b l y  t hough t  i t  wa s  h i gh l y  
i n c on s i d e r a t e  o f  me  no t  t o  t e l l  h i m  wh e t h e r  i t  wa s  t r u e  o r  no t .  

Wh e n  I  go t  t o  t h e  o f f i c e  I  s e n t  ou t  f o r  a  c op y  o f  t h e  
p a p e r .  Su r e  e nough ,  t h e r e  i t  wa s ,  on  t h e  f r on t  p a g e ,  i n  b i g  
h e a d l i n e s :  
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O f  c ou r s e  I  k n ew  a t  on c e  t h a t  t h e  a r t i c l e  wou l d  p l a y  t h e  

d i c k e n s  w i t h  t h e  ma r k e t .  I f  I  h a d  d e l i b e r a t e l y  s t ud i e d  wa y s  a nd  
me a n s  o f  d i s po s i ng  o f  my  on e  hund r e d  a nd  f o r t y  t hou s a nd  b a l e s  t o  
t h e  b e s t  a d v a n t a g e  I  c ou l dn ' t  h a v e  h i t  upon  a  b e t t e r  p l a n .  I t  
wou l d  no t  h a v e  b e e n  po s s i b l e  t o  f i nd  on e .  Th a t  a r t i c l e  a t  t h a t  
v e r y  mome n t  wa s  b e i ng  r e a d  a l l  o v e r  t h e  c oun t r y  e i t h e r  i n  t h e  
Wo r l d  o r  i n  o t h e r  p a p e r s  quo t i ng  i t .  I t  h a d  b e e n  c a b l e d  t o  
Eu r op e .  Th a t  wa s  p l a i n  f r om  t h e  L i v e r poo l  p r i c e s .  Th a t  ma r k e t  
wa s  s i mp l y  w i l d .  No  wond e r ,  w i t h  s u c h  n ews .  

O f  c ou r s e  I  k n ew  wh a t  New  Yo r k  wou l d  do ,  a nd  wh a t  I  ough t  
t o  do .  Th e  ma r k e t  h e r e  op e n e d  a t  t e n  o ' c l o c k .  A t  t e n  m i nu t e s  
a f t e r  t e n  I  d i d  no t  own  a n y  c o t t on .  I  l e t  t h em  h a v e  e v e r y  on e  o f  
my  on e  hund r e d  a nd  f o r t y  t hou s a nd  b a l e s .  F o r  mo s t  o f  my  l i n e  I  
r e c e i v e d  wh a t  p r o v e d  t o  b e  t h e  t op  p r i c e s  o f  t h e  d a y .  Th e  
t r a d e r s  ma d e  t h e  ma r k e t  f o r  me .  A l l  I  r e a l l y  d i d  wa s  t o  s e e  a  
h e a v e n - s e n t  oppo r t un i t y  t o  g e t  r i d  o f  my  c o t t on .  I  g r a s p e d  i t  
b e c a u s e  I  c ou l dn ' t  h e l p  i t .  Wh a t  e l s e  c ou l d  I  do?  



 

 

Th e  p r ob l em  t h a t  I  k n ew  wou l d  t a k e  a  g r e a t  d e a l  o f  h a r d  
t h i n k i ng  t o  s o l v e  wa s  t hu s  s o l v e d  f o r  me  b y  a n  a c c i d e n t .  I f  t h e  

Wo r l d  h a d  no t  pub l i s h e d  t h a t  a r t i c l e  I  n e v e r  wou l d  h a v e  b e e n  
a b l e  t o  d i s po s e  o f  my  l i n e  w i t hou t  s a c r i f i c i ng  t h e  g r e a t e r  
po r t i on  o f  my  p a p e r  p r o f i t s .  Se l l i ng  on e  hund r e d  a nd  f o r t y  
t hou s a nd  b a l e s  o f  J u l y  c o t t on  w i t hou t  s e nd i ng  t h e  p r i c e  down  wa s  
a  t r i c k  b e y ond  my  powe r s .  Bu t  t h e  Wo r l d  s t o r y  t u r n e d  i t  f o r  me  
v e r y  n i c e l y .  

Wh y  t h e  Wo r l d  pub l i s h e d  i t  I  c a nno t  t e l l  y ou .  I  n e v e r  k n ew .  
I  s uppo s e  t h e  w r i t e r  wa s  t i pp e d  o f f  b y  s ome  f r i e nd  i n  t h e  c o t t on  

ma r k e t  a nd  h e  t hough t  h e  wa s  p r i n t i ng  a  s c oop .  I  d i dn ' t  s e e  h i m  
o r  a n y bod y  f r om  t h e  Wo r l d .  I  d i dn ' t  k now  i t  wa s  p r i n t e d  t h a t  
mo r n i ng  un t i l  a f t e r  n i n e  o ' c l o c k ;  a nd  i f  i t  h a d  no t  b e e n  f o r  my  
f r i e nd  c a l l i ng  my  a t t e n t i on  t o  i t  I  wou l d  no t  h a v e  k nown  i t  
t h e n .  

W i t hou t  i t  I  wou l dn ' t  h a v e  h a d  a  ma r k e t  b i g  e nough  t o  
un l o a d  i n .  Th a t  i s  on e  t r oub l e  a bou t  t r a d i ng  on  a  l a r g e  s c a l e .  
You  c a nno t  s n e a k  ou t  a s  y ou  c a n  wh e n  y ou  p i k e  a l ong .  You  c a nno t  
a l wa y s  s e l l  ou t  wh e n  y ou  w i s h  o r  wh e n  y ou  t h i n k  i t  w i s e .  You  
h a v e  t o  g e t  ou t  wh e n  y ou  c a n ;  wh e n  y ou  h a v e  a  ma r k e t  t h a t  w i l l  
a b s o r b  y ou r  e n t i r e  l i n e .  F a i l u r e  t o  g r a s p  t h e  oppo r t un i t y  t o  g e t  
ou t  ma y  c o s t  y ou  m i l l i on s .  You  c a nno t  h e s i t a t e .  I  f  y ou  do  y ou  
a r e  l o s t .  Ne i t h e r  c a n  y ou  t r y  s t un t s  l i k e  r unn i ng  up  t h e  p r i c e  
on  t h e  b e a r s  b y  me a n s  o f  c omp e t i t i v e  bu y i ng ,  f o r  y ou  ma y  t h e r e b y  
r e du c e  t h e  a b s o r b i ng  c a p a c i t y .  And  I  wa n t  t o  t e l l  y ou  t h a t  
p e r c e i v i ng  y ou r  oppo r t un i t y  i s  no t  a s  e a s y  a s  i t  s ound s .  A  ma n  
mu s t  b e  on  t h e  l oo k ou t  s o  a l e r t l y  t h a t  wh e n  h i s  c h a n c e  s t i c k s  i n  
i t s  h e a d  a t  h i s  doo r  h e  mu s t  g r a b  i t .  

O f  c ou r s e  no t  e v e r y bod y  k n ew  a bou t  my  f o r t un a t e  a c c i d e n t .  
I n  Wa l l  S t r e e t ,  a nd ,  f o r  t h a t  ma t t e r ,  e v e r ywh e r e  e l s e ,  a n y  
a c c i d e n t  t h a t  ma k e s  b i g  mon e y  f o r  a  ma n  i s  r e g a r d e d  w i t h  s u s -
p i c i on .  Wh e n  t h e  a c c i d e n t  i s  unp r o f i t a b l e  i t  i s  n e v e r  c on s i d e r e d  
a n  a c c i d e n t  bu t  t h e  l og i c a l  ou t c ome  o f  y ou r  hogg i s hn e s s  o r  o f  
t h e  swe l l e d  h e a d .  Bu t  wh e n  t h e r e  i s  a  p r o f i t  t h e y  c a l l  i t  l oo t  
a nd  t a l k  a bou t  how  we l l  un s c r upu l ou s n e s s  f a r e s ,  a nd  how  i l l  
c on s e r v a t i sm  a nd  d e c e n c y .  

I t  wa s  no t  on l y  t h e  e v i l - m i nd e d  s ho r t s  sma r t i ng  und e r  pun -
i s hme n t  b r ough t  a bou t  b y  t h e i r  own  r e c k l e s s n e s s  who  a c c u s e d  me  
o f  h a v i ng  d e l i b e r a t e l y  p l a nn e d  t h e  c oup .  O t h e r  p e op l e  t hough t  
t h e  s ame  t h i ng .  

On e  o f  t h e  b i gg e s t  me n  i n  c o t t on  i n  t h e  e n t i r e  wo r l d  me t  me  
a  d a y  o r  t wo  l a t e r  a nd  s a i d ,  " Th a t  wa s  c e r t a i n l y  t h e  s l i c k e s t  
d e a l  y ou  e v e r  pu t  o v e r ,  L i v e r mo r e .  I  wa s  wond e r i ng  how  mu c h  y ou  
we r e  go i ng  t o  l o s e  wh e n  y ou  c ame  t o  ma r k e t  t h a t  l i n e  o f  y ou r s .  
You  k n ew  t h i s  ma r k e t  wa s  no t  b i g  e nough  t o  t a k e  mo r e  t h a n  f i f t y  



 

 

o r  s i x t y  t hou s a nd  b a l e s  w i t hou t  s e l l i ng  o f f ,  a nd  how  y ou  we r e  
go i ng  t o  wo r k  o f f  t h e  r e s t  a nd  no t  l o s e  a l l  y ou r  p a p e r  p r o f i t s  
wa s  b e g i nn i ng  t o  i n t e r e s t  me .  I  d i dn ' t  t h i n k  o f  y ou r  s c h eme .  I t  
c e r t a i n l y  wa s  s l i c k . "  

" I  h a d  no t h i ng  t o  do  w i t h  i t , "  I  a s s u r e d  h i m  a s  e a r n e s t l y  
a s  I  c ou l d .  

Bu t  a l l  h e  d i d  wa s  t o  r e p e a t :  " M i gh t y  s l i c k ,  my  bo y .  M i gh t y  
s l i c k !  Don ' t  b e  s o  mod e s t ! "  

I t  wa s  a f t e r  t h a t  d e a l  t h a t  s ome  o f  t h e  p a p e r s  r e f e r r e d  t o  
me  a s  t h e  Co t t on  K i ng .  Bu t ,  a s  I  s a i d ,  I  r e a l l y  wa s  no t  e n t i t l e d  
t o  t h a t  c r own .  I t  i s  no t  n e c e s s a r y  t o  t e l l  y ou  t h a t  t h e r e  i s  no t  
e nough  mon e y  i n  t h e  Un i t e d  S t a t e s  t o  bu y  t h e  c o l umn s  o f  t h e  New  
Yo r k  Wo r l d  o r  e nough  p e r s on a l  pu l l  t o  s e c u r e  t h e  pub l i c a t i on  o f  
a  s t o r y  l i k e  t h a t .  I t  g a v e  me  a n  u t t e r l y  un e a r n e d  r e pu t a t i on  
t h a t  t i me .  

Bu t  I  h a v e  no t  t o l d  t h i s  s t o r y  t o  mo r a l i z e  on  t h e  c r own s  
t h a t  a r e  s ome t i me s  p r e s s e d  down  upon  t h e  b r ows  o f  und e s e r v i ng  
t r a d e r s  o r  t o  emph a s i z e  t h e  n e e d  o f  s e i z i ng  t h e  oppo r t un i t y ,  no  

ma t t e r  wh e n  o r  how  i t  c ome s .  My  ob j e c t  me r e l y  wa s  t o  a c c oun t  f o r  
t h e  v a s t  amoun t  o f  n ews p a p e r  no t o r i e t y  t h a t  c ame  t o  me  a s  t h e  
r e s u l t  o f  my  d e a l  i n  J u l y  c o t t on .  I f  i t  h a dn ' t  b e e n  f o r  t h e  
n ews p a p e r s  I  n e v e r  wou l d  h a v e  me t  t h a t  r ema r k a b l e  ma n ,  Pe r c y  
Thoma s .  

 



 

 

CHAPTER  X I I  
 
NOT  l ong  a f t e r  I  c l o s e d  my  J u l y  c o t t on  d e a l  mo r e  s u c c e s s -

f u l l y  t h a n  I  h a d  e x p e c t e d  I  r e c e i v e d  b y  ma i l  a  r e qu e s t  f o r  a n  
i n t e r v i ew .  Th e  l e t t e r  wa s  s i gn e d  b y  Pe r c y  Thoma s .  O f  c ou r s e  I  
i mme d i a t e l y  a n swe r e d  t h a t  I ' d  b e  g l a d  t o  s e e  h i m  a t  my  o f f i c e  a t  
a n y  t i me  h e  c a r e d  t o  c a l l .  Th e  n e x t  d a y  h e  c ame .  

I  h a d  l ong  a dm i r e d  h i m .  H i s  n ame  wa s  a  hou s e ho l d  wo r d  
wh e r e v e r  me n  t oo k  a n  i n t e r e s t  i n  g r ow i ng  o r  bu y i ng  o r  s e l l i ng  
c o t t on .  I n  Eu r op e  a s  we l l  a s  a l l  o v e r  t h i s  c oun t r y  p e op l e  quo t e d  
Pe r c y  Thoma s '  op i n i on s  t o  me .  I  r ememb e r  on c e  a t  a  Sw i s s  r e s o r t  
t a l k i ng  t o  a  Ca i r o  b a n k e r  who  wa s  i n t e r e s t e d  i n  c o t t on  g r ow i ng  
i n  Eg y p t  i n  a s s o c i a t i on  w i t h  t h e  l a t e  S i r  E r n e s t  Ca s s e l .  Wh e n  h e  
h e a r d  I  wa s  f r om  New  Yo r k  h e  i mme d i a t e l y  a s k e d  me  a bou t  Pe r c y  
Thoma s ,  who s e  ma r k e t  r e po r t s  h e  r e c e i v e d  a nd  r e a d  w i t h  un f a i l i ng  
r e gu l a r i t y .  

Thoma s ,  I  a l wa y s  t hough t ,  we n t  a bou t  h i s  bu s i n e s s  s c i e n -
t i f i c a l l y .  He  wa s  a  t r u e  s p e c u l a t o r ,  a  t h i n k e r  w i t h  t h e  v i s i on  
o f  a  d r e ame r  a nd  t h e  c ou r a g e  o f  a  f i gh t i ng  ma n  - -  a n  unu s u a l l y  
we l l - i n f o r me d  ma n ,  who  k n ew  bo t h  t h e  t h e o r y  a nd  t h e  p r a c t i c e  o f  
t r a d i ng  i n  c o t t on .  He  l o v e d  t o  h e a r  a nd  t o  e x p r e s s  i d e a s  a nd  
t h e o r i e s  a nd  a b s t r a c t i on s ,  a nd  a t  t h e  s ame  t i me  t h e r e  wa s  m i gh t y  
l i t t l e  a bou t  t h e  p r a c t i c a l  s i d e  o f  t h e  c o t t on  ma r k e t  o r  t h e  
p s y c ho l og y  o f  c o t t on  t r a d e r s  t h a t  h e  d i d  no t  k now ,  f o r  h e  h a d  
b e e n  t r a d i ng  f o r  y e a r s  a nd  h a d  ma d e  a nd  l o s t  v a s t  s ums .  

A f t e r  t h e  f a i l u r e  o f  h i s  o l d  S t o c k  E x c h a ng e  f i r m  o f  Sh e l don  
&  Thoma s  h e  we n t  i t  a l on e .  I n s i d e  o f  t wo  y e a r s  h e  c ame  b a c k ,  
a l mo s t  s p e c t a c u l a r l y .  I  r ememb e r  r e a d i ng  i n  t h e  Sun  t h a t  t h e  
f i r s t  t h i ng  h e  d i d  wh e n  h e  go t  on  h i s  f e e t  f i n a n c i a l l y  wa s  t o  
p a y  o f f  h i s  o l d  c r e d i t o r s  i n  f u l l ,  a nd  t h e  n e x t  wa s  t o  h i r e  a n  
e x p e r t  t o  s t ud y  a nd  d e t e r m i n e  f o r  h i m  how  h e  h a d  b e s t  i n v e s t  a  
m i l l i on  do l l a r s .  Th i s  e x p e r t  e x am i n e d  t h e  p r op e r t i e s  a nd  
a n a l y s e d  t h e  r e po r t s  o f  s e v e r a l  c omp a n i e s  a nd  t h e n  r e c omme nd e d  
t h e  pu r c h a s e  o f  De l awa r e  &  Hud s on  s t o c k .  

We l l ,  a f t e r  h a v i ng  f a i l e d  f o r  m i l l i on s  a nd  h a v i ng  c ome  b a c k  
w i t h  mo r e  m i l l i on s ,  Thoma s  wa s  c l e a n e d  ou t  a s  t h e  r e s u l t  o f  h i s  
d e a l  i n  Ma r c h  c o t t on .  Th e r e  wa s n ' t  mu c h  t i me  wa s t e d  a f t e r  h e  
c ame  t o  s e e  me .  He  p r opo s e d  t h a t  we  f o r m  a  wo r k i ng  a l l i a n c e .  
Wh a t e v e r  i n f o r ma t i on  h e  go t  h e  wou l d  i mme d i a t e l y  t u r n  o v e r  t o  me  
b e f o r e  p a s s i ng  i t  on  t o  t h e  pub l i c .  My  p a r t  wou l d  b e  t o  do  t h e  
a c t u a l  t r a d i ng ,  f o r  wh i c h  h e  s a i d  I  h a d  a  s p e c i a l  g e n i u s  a nd  h e  
h a dn ' t .  

Th a t  d i d  no t  a pp e a l  t o  me  f o r  a  numb e r  o f  r e a s on s .  I  t o l d  
h i m  f r a n k l y  t h a t  I  d i d  no t  t h i n k  I  c ou l d  r un  i n  doub l e  h a r n e s s  
a nd  wa s n ' t  k e e n  a bou t  t r y i ng  t o  l e a r n .  Bu t  h e  i n s i s t e d  t h a t  i t  



 

 

wou l d  b e  a n  i d e a l  c omb i n a t i on  un t i l  I  s a i d  f l a t l y  t h a t  I  d i d  no t  
wa n t  t o  h a v e  a n y t h i ng  t o  do  w i t h  i n f l u e n c i ng  o t h e r  p e op l e  t o  
t r a d e .  

" I f  I  f oo l  my s e l f , "  I  t o l d  h i m ,  " I  a l on e  s u f f e r  a nd  I  p a y  
t h e  b i l l  a t  on c e .  Th e r e  a r e  no  d r awn - ou t  p a yme n t s  o r  un e x p e c t e d  
a nno y a n c e s .  I  p l a y  a  l on e  h a nd  b y  c ho i c e  a nd  a l s o  b e c a u s e  i t  i s  
t h e  w i s e s t  a nd  c h e a p e s t  wa y  t o  t r a d e .  I  g e t  my  p l e a s u r e  ou t  o f  

ma t c h i ng  my  b r a i n s  a g a i n s t  t h e  b r a i n s  o f  o t h e r  t r a d e r s - me n  whom  
I  h a v e  n e v e r  s e e n  a nd  n e v e r  t a l k e d  t o  a nd  n e v e r  a d v i s e d  t o  bu y  
o r  s e l l  a nd  n e v e r  e x p e c t  t o  me e t  o r  k now .  Wh e n  I  ma k e  mon e y  I  
ma k e  i t  b a c k i ng  my  own  op i n i on s .  I  don ' t  s e l l  t h em  o r  c a p i t a l i s e  
t h em .  I f  I  ma d e  mon e y  i n  a n y  o t h e r  wa y  I  wou l d  i ma g i n e  I  h a d  no t  
e a r n e d  i t .  You r  p r opo s i t i on  do e s  no t  i n t e r e s t  me  b e c a u s e  I  am  
i n t e r e s t e d  i n  t h e  g ame  on l y  a s  I  p l a y  i t  f o r  my s e l f  a nd  i n  my  
own  wa y . "  

He  s a i d  h e  wa s  s o r r y  I  f e l t  t h e  wa y  I  d i d ,  a nd  t r i e d  t o  
c on v i n c e  me  t h a t  I  wa s  w r ong  i n  r e j e c t i ng  h i s  p l a n .  Bu t  I  s t u c k  
t o  my  v i ews .  Th e  r e s t  wa s  a  p l e a s a n t  t a l k .  I  t o l d  h i m  I  k n ew  h e  
wou l d  " c ome  b a c k "  a nd  t h a t  I  wou l d  c on s i d e r  i t  a  p r i v i l e g e  i f  h e  
wou l d  a l l ow  me  t o  b e  o f  f i n a n c i a l  a s s i s t a n c e  t o  h i m .  Bu t  h e  s a i d  
h e  c ou l d  no t  a c c e p t  a n y  l o a n s  f r om  me .  Th e n  h e  a s k e d  me  a bou t  my  
J u l y  d e a l  a nd  I  t o l d  h i m  a l l  a bou t  i t ;  how  I  h a d  gon e  i n t o  i t  
a nd  how  mu c h  c o t t on  I  bough t  a nd  t h e  p r i c e  a nd  o t h e r  d e t a i l s .  We  
c h a t t e d  a  l i t t l e  mo r e  a nd  t h e n  h e  we n t  awa y .  

Wh e n  I  s a i d  t o  y ou  s ome  t i me  a go  t h a t  a  s p e c u l a t o r  h a s  a  
ho s t  o f  e n em i e s ,  ma n y  o f  whom  s u c c e s s f u l l y  bo r e  f r om  w i t h i n ,  I  
h a d  i n  m i nd  my  ma n y  m i s t a k e s .  I  h a v e  l e a r n e d  t h a t  a  ma n  ma y  
po s s e s s  a n  o r i g i n a l  m i nd  a nd  a  l i f e l ong  h a b i t  o f  i nd e p e nd e n t  
t h i n k i ng  a nd  w i t h a l  b e  v u l n e r a b l e  t o  a t t a c k s  b y  a  p e r s u a s i v e  
p e r s on a l i t y .  I  am  f a i r l y  i mmun e  f r om  t h e  c ommon e r  s p e c u l a t i v e  
a i l me n t s ,  s u c h  a s  g r e e d  a nd  f e a r  a nd  hop e .  Bu t  b e i ng  a n  o r d i n a r y  
ma n  I  f i nd  I  c a n  e r r  w i t h  g r e a t  e a s e .  

I  ough t  t o  h a v e  b e e n  on  my  gu a r d  a t  t h i s  p a r t i c u l a r  t i me  
b e c a u s e  no t  l ong  b e f o r e  t h a t  I  h a d  h a d  a n  e x p e r i e n c e  t h a t  p r o v e d  
how  e a s i l y  a  ma n  ma y  b e  t a l k e d  i n t o  do i ng  s ome t h i ng  a g a i n s t  h i s  
j udgme n t  a nd  e v e n  a g a i n s t  h i s  w i s h e s .  I t  h a pp e n e d  i n  Ha r d i ng ' s  
o f f i c e .  I  h a d  a  s o r t  o f  p r i v a t e  o f f i c e  - -  a  r oom  t h a t  t h e y  l e t  
me  o c c up y  b y  my s e l f  a nd  nobod y  wa s  s uppo s e d  t o  g e t  t o  me  du r i ng  
ma r k e t  hou r s  w i t hou t  my  c on s e n t .  I  d i dn ' t  w i s h  t o  b e  bo t h e r e d  
a nd ,  a s  I  wa s  t r a d i ng  on  a  v e r y  l a r g e  s c a l e  a nd  my  a c c oun t  wa s  
f a i r l y  p r o f i t a b l e ,  I  wa s  p r e t t y  we l l  gu a r d e d .  

On e  d a y  j u s t  a f t e r  t h e  ma r k e t  c l o s e d  I  h e a r d  s ome bod y  s a y ,  
" Good  a f t e r non ,  M r .  L i v e r mo r e . "  

I  t u r n e d  a nd  s aw  a n  u t t e r  s t r a ng e r  - -  a  c h a p  o f  a bou t  
t h i r t y  o r  t h i r t y - f i v e .  I  c ou l d  no t  und e r s t a nd  how  h e ' d  go t  i n ,  



 

 

bu t  t h e r e  h e  wa s .  I  c on c l ud e d  h i s  bu s i n e s s  w i t h  me  h a d  p a s s e d  
h i m .  Bu t  I  d i dn ' t  s a y  a n y t h i ng .  I  j u s t  l oo k e d  a t  h i m  a nd  p r e t t y  
s oon  h e  s a i d ,  " I  c a i n e  t o  s e e  y ou  a bou t  t h a t  Wa l t e r  Sc o t t , "  a nd  
h e  wa s  o f f .  

He  wa s  a  boo k  a g e n t .  Now ,  h e  wa s  no t  p a r t i c u l a r l y  p l e a s i ng  
o f  ma nn e r  o r  s k i l l f u l  o f  s p e e c h .  Ne i t h e r  wa s  h e  e s p e c i a l l y  
a t t r a c t i v e  t o  l oo k  a t .  Bu t  h e  c e r t a i n l y  h a d  p e r s on a l i t y .  He  
t a l k e d  a nd  I  t hough t  I  l i s t e n e d .  Bu t  I  do  no t  k now  wh a t  h e  s a i d .  
I  don ' t  t h i n k  I  e v e r  k n ew ,  no t  e v e n  a t  t h e  t i me .  Wh e n  h e  
f i n i s h e d  h i s  mono l ogu e  h e  h a nd e d  me  f i r s t  h i s  f oun t a i n  p e n  a nd  
t h e n  a  b l a n k  f o r m ,  wh i c h  I  s i gn e d .  I t  wa s  a  c on t r a c t  t o  t a k e  a  
s e t  o f  Sc o t t ' s  wo r k s  f o r  f i v e  hund r e d  do l l a r s .  

Th e  mome n t  I  s i gn e d  I  c ame  t o .  Bu t  h e  h a d  t h e  c on t r a c t  s a f e  
i n  h i s  po c k e t .  I  d i d  no t  wa n t  t h e  boo k s .  I  h a d  no  p l a c e  f o r  
t h em .  Th e y  we r e n ' t  o f  a n y  u s e  wh a t e v e r  t o  me .  I  h a d  nobod y  t o  
g i v e  t h em  t o .  Ye t  I  h a d  a g r e e d  t o  bu y  t h em  f o r  f i v e  hund r e d  
do l l a r s .  

I  am  s o  a c c u s t ome d  t o  l o s i ng  mon e y  t h a t  I  n e v e r  t h i n k  f i r s t  
o f  t h a t  ph a s e  o f  my  m i s t a k e s .  I t  i s  a l wa y s  t h e  p l a y  i t s e l f ,  t h e  
r e a s on  wh y .  I n  t h e  f i r s t  p l a c e  I  w i s h  t o  k now  my  own  l i m i t a t i on s  
a nd  h a b i t s  o f  t hough t .  Ano t h e r  r e a s on  i s  t h a t  I  do  no t  w i s h  t o  
ma k e  t h e  s ame  m i s t a k e  a  s e c ond  t i me .  A  ma n  c a n  e x c u s e  h i s  
m i s t a k e s  on l y  b y  c a p i t a l i s i ng  t h em  t o  h i s  s ub s e qu e n t  p r o f i t .  

We l l ,  h a v i ng  ma d e  a  f i v e - hund r e d  do l l a r  m i s t a k e  bu t  no t  y e t  
h a v i ng  l o c a l i s e d  t h e  t r oub l e ,  I  j u s t  l oo k e d  a t  t h e  f e l l ow  t o  
s i z e  h i m  up  a s  a  f i r s t  s t e p .  I ' l l  b e  h a ng e d  i f  h e  d i dn ' t  
a c t u a l l y  sm i l e  a t  me  - -  a n  und e r s t a nd i ng  l i t t l e  sm i l e !  He  s e eme d  
t o  r e a d  my  t hough t s .  I  s ome how  k n ew  t h a t  I  d i d  no t  h a v e  t o  
e x p l a i n  a n y t h i ng  t o  h i m ;  h e  k n ew  i t  w i t hou t  my  t e l l i ng  h i m .  So  I  
s k i pp e d  t h e  e x p l a n a t i on s  a nd  t h e  p r e l i m i n a r i e s  a nd  a s k e d  h i m ,  
" How  mu c h  c omm i s s i on  w i l l  y ou  g e t  on  t h a t  f i v e  hund r e d  do l l a r  
o r d e r ? "  

He  p r omp t l y  s hoo k  h i s  h e a d  a nd  s a i d ,  " I  c a n ' t  do  i t !  
So r r y ! "  

" How  mu c h  do  y ou  g e t ? "  I  p e r s i s t e d .  
" A  t h i r d .  Bu t  I  c a n ' t  do  i t ! "  h e  s a i d .  
" A  t h i r d  o f  f i v e  hund r e d  do l l a r s  i s  on e  hund r e d  a nd  s i x t y -

s i x  do l l a r s  a nd  s i x t y - s i x  c e n t s .  I ' l l  g i v e  y ou  t wo  hund r e d  
do l l a r s  c a s h  i f  y ou  g i v e  me  b a c k  t h a t  s i gn e d  c on t r a c t . "  And  t o  
p r o v e  i t  I  t oo k  t h e  mon e y  ou t  o f  my  po c k e t .  

" I  t o l d  y ou  I  c ou l dn ' t  do  i t , "  h e  s a i d .  
" Do  a l l  y ou r  c u s t ome r s  ma k e  t h e  s ame  o f f e r  t o  y ou? "  I  

a s k e d .  
" No , "  h e  a n swe r e d .  
" Th e n  wh y  we r e  y ou  s o  s u r e  t h a t  I  wa s  go i ng  t o  ma k e  i t ? "  



 

 

" I t  i s  wh a t  y ou r  t y p e  o f  s po r t  wou l d  do .  You  a r e  a  f i r s t -
c l a s s  l o s e r  a nd  t h a t  ma k e s  y ou  a  f i r s t - c l a s s  bu s i n e s sma n .  I  am  
mu c h  ob l i g e d  t o  y ou ,  bu t  I  c a n ' t  do  i t . "  

" Now  t e l l  me  wh y  y ou  do  no t  w i s h  t o  ma k e  mo r e  t h a n  y ou r  
c omm i s s i on? "  

" I t  i s n ' t  t h a t ,  e x a c t l y , "  h e  s a i d .  " I  am  no t  wo r k i ng  j u s t  
f o r  t h e  c omm i s s i on . "  

" Wh a t  a r e  y ou  wo r k i ng  f o r  t h e n? "  
" F o r  t h e  c omm i s s i on  a nd  t h e  r e c o r d , "  h e  a n swe r e d .  
" Wh a t  r e c o r d? "  
" M i n e . "  
" Wh a t  a r e  y ou  d r i v i ng  a t ? "  
" Do  y ou  wo r k  f o r  mon e y  a l on e ? "  h e  a s k e d  me .  
" Ye s , "  I  s a i d .  
" No . "  And  h e  s hoo k  h i s  h e a d .  " No ,  y ou  don ' t .  You  wou l dn ' t  

g e t  e nough  f un  ou t  o f  i t .  You  c e r t a i n l y  do  no t  wo r k  me r e l y  t o  
a dd  a  f ew  mo r e  do l l a r s  t o  y ou r  b a n k  a c c oun t  a nd  y ou  a r e  no t  i n  
Wa l l  S t r e e t  b e c a u s e  y ou  l i k e  e a s y  mon e y .  You  g e t  y ou r  f un  s ome  
o t h e r  wa y .  We l l ,  s ame  h e r e . "  

I  d i d  no t  a r gu e  bu t  a s k e d  h i m ,  " And  how  do  y ou  g e t  y ou r  
f un? "  

" We l l , "  h e  c on f e s s e d ,  " we ' v e  a l l  go t  a  we a k  s po t . "  
" And  wh a t ' s  y ou r s ? "  
" Va n i t y , "  h e  s a i d .  
" We l l , "  I  t o l d  h i m ,  " y ou  s u c c e e d e d  i n  g e t t i ng  me  t o  s i gn  

on .  Now  I  wa n t  t o  s i gn  o f f ,  a nd  I  am  p a y i ng  y ou  t wo  hund r e d  
do l l a r s  f o r  t e n  m i nu t e s '  wo r k .  I s n ' t  t h a t  e nough  f o r  y ou r  p r i d e  
? "  

" No , "  h e  a n swe r e d .  " You  s e e ,  a l l  t h e  r e s t  o f  t h e  bun c h  h a v e  
b e e n  wo r k i ng  Wa l l  S t r e e t  f o r  mon t h s  a nd  f a i l e d  t o  ma k e  e x p e n s e s .  
Th e y  s a i d  i t  wa s  t h e  f a u l t  o f  t h e  good s  a nd  t h e  t e r r i t o r y .  So  
t h e  o f f i c e  s e n t  f o r  me  t o  p r o v e  t h a t  t h e  f a u l t  wa s  w i t h  t h e i r  
s a l e sma n s h i p  a nd  no t  w i t h  t h e  boo k s  o r  t h e  p l a c e .  Th e y  we r e  
wo r k i ng  on  a  25  p e r  c e n t  c omm i s s i on .  I  wa s  i n  C l e v e l a nd ,  wh e r e  I  
s o l d  e i gh t y - t wo  s e t s  i n  t wo  we e k s .  I  am  h e r e  t o  s e l l  a  c e r t a i n  
numb e r  o f  s e t s  no t  on l y  t o  p e op l e  who  d i d  no t  bu y  f r om  t h e  o t h e r  
a g e n t s  bu t  t o  p e op l e  t h e y  c ou l dn ' t  e v e n  g e t  t o  s e e .  Th a t ' s  wh y  
t h e y  g i v e  me  33A  p e r  c e n t . "  

" I  c a n ' t  qu i t e  f i gu r e  ou t  how  y ou  s o l d  me  t h a t  s e t . "  
" Wh y , "  h e  s a i d  c on s o l i ng l y ,  " I  s o l d  J .  P .  Mo r g a n  a  s e t . "  
" No ,  y ou  d i dn ' t , "  I  s a i d .  
He  wa s n ' t  a ng r y .  He  s i mp l y  s a i d ,  " Hon e s t ,  I  d i d ! "  
" A  s e t  o f  Wa l t e r  Sc o t t  t o  J .  P .  Mo r g a n ,  who  no t  on l y  h a s  

s ome  f i n e  e d i t i on s  bu t  p r ob a b l y  t h e  o r i g i n a l  ma nu s c r i p t s  o f  s ome  
o f  t h e  no v e l s  a s  we l l ? "  



 

 

" We l l ,  h e r e ' s  h i s  J ohn  Ha n c o c k . "  And  h e  p r omp t l y  f l a s h e d  on  
me  a  c on t r a c t  s i gn e d  b y  J .  P .  Mo r g a n  h i ms e l f .  I t  m i gh t  no t  h a v e  
b e e n  M r .  Mo r g a n ' s  s i gn a t u r e ,  bu t  i t  d i d  no t  o c c u r  t o  me  t o  doub t  
i t  a t  t h e  t i me .  D i dn ' t  h e  h a v e  m i n e  i n  h i s  po c k e t ?  A l l  I  f e l t  

wa s  c u r i o s i t y .  So  I  a s k e d  h i m ,  " How  d i d  y ou  g e t  p a s t  t h e  
l i b r a r i a n? "  

" I  d i dn ' t  s e e  a n y  l i b r a r i a n .  I  s aw  t h e  O l d  Ma n  h i ms e l f .  I n  
h i s  o f f i c e . "  

" Th a t ' s  t oo  mu c h ! "  I  s a i d .  E v e r y bod y  k n ew  t h a t  i t  wa s  mu c h  
h a r d e r  t o  g e t  i n t o  M r .  Mo r g a n ' s  p r i v a t e  o f f i c e  emp t y  h a nd e d  t h a n  
i n t o  t h e  Wh i t e  Hou s e  w i t h  a  p a r c e l  t h a t  t i c k e d  l i k e  a n  a l a r m  
c l o c k .  

Bu t  h e  d e c l a r e d ,  " I  d i d . "  
" Bu t  how  d i d  y ou  g e t  i n t o  h i s  o f f i c e ? "  
" How  d i d  I  g e t  i n t o  y ou r s ? "  h e  r e t o r t e d .  
" I  don ' t  k now .  You  t e l l  me , "  I  s a i d .  
" We l l ,  t h e  wa y  I  go t  i n t o  Mo r g a n ' s  o f f i c e  a nd  t h e  wa y  I  go t  

i n t o  y ou r s  a r e  t h e  s ame .  I  j u s t  t a l k e d  t o  t h e  f e l l ow  a t  t h e  doo r  
who s e  bu s i n e s s  i t  wa s  no t  t o  l e t  me  i n .  And  t h e  wa y  I  go t  Mo r g a n  
t o  s i gn  wa s  t h e  s ame  wa y  I  go t  y ou  t o  s i gn .  You  we r e n ' t  s i gn i ng  
a  c on t r a c t  f o r  a  s e t  o f  boo k s .  You  j u s t  t oo k  t h e  f oun t a i n  p e n  I  
g a v e  y ou  a nd  d i d  wh a t  I  a s k e d  y ou  t o  do  w i t h  i t .  No  d i f f e r e n c e .  
Same  a s  y ou . "  

" And  i s  t h a t  r e a l l y  Mo r g a n ' s  s i gn a t u r e ? "  I  a s k e d  h i m ,  a bou t  
t h r e e  m i nu t e s  l a t e  w i t h  my  s k e p t i c i sm .  

" Su r e !  He  l e a r n e d  how  t o  w r i t e  h i s  n ame  wh e n  h e  wa s  a  bo y . "  
" And  t h a t ' s  a l l  t h e r e ' s  t o  i t ? "  
" Th a t ' s  a l l , "  h e  a n swe r e d .  " I  k now  e x a c t l y  wh a t  I  am  do i ng .  

Th a t ' s  a l l  t h e  s e c r e t  t h e r e  i s .  I  am  mu c h  ob l i g e d  t o  y ou .  Good  
d a y ,  M r .  L i v e r mo r e . "  And  h e  s t a r t e d  t o  go  ou t .  

" Ho l d  on , "  I  s a i d .  " I ' m  bound  t o  h a v e  y ou  ma k e  a n  e v e n  t wo  
hund r e d  do l l a r s  ou t  o f  me . "  And  I  h a nd e d  h i m  t h i r t y - f i v e  
do l l a r s .  

He  s hoo k  h i s  h e a d .  Th e n :  " No , "  h e  s a i d .  " I  c a n ' t  do  t h a t .  
Bu t  I  c a n  do  t h i s ! "  And  h e  t oo k  t h e  c on t r a c t  f r om  h i s  po c k e t ,  
t o r e  i t  i n  t wo  a nd  g a v e  me  t h e  p i e c e s .  

I  c oun t e d  t wo  hund r e d  do l l a r s  a nd  h e l d  t h e  mon e y  b e f o r e  
h i m ,  bu t  h e  a g a i n  s hoo k  h i s  h e a d .  

" I s n ' t  t h a t  wh a t  y ou  me a n t ? "  I  s a i d .  
" No . "  
" Th e n ,  wh y  d i d  y ou  t e a r  up  t h e  c on t r a c t ? "  
" Be c a u s e  y ou  d i d  no t  wh i n e ,  bu t  t oo k  i t  a s  I  wou l d  h a v e  

t a k e n  i t  my s e l f  h a d  I  b e e n  i n  y ou r  p l a c e . "  
" Bu t  I  o f f e r e d  y ou  t h e  t wo  hund r e d  do l l a r s  o f  my  own  

a c c o r d , "  I  s a i d .  



 

 

" I  k now ;  bu t  mon e y  i s n ' t  e v e r y t h i ng . "  
Some t h i ng  i n  h i s  v o i c e  ma d e  me  s a y ,  " You ' r e  r i gh t ;  i t  

i s n ' t .  And  now  wh a t  do  y ou  r e a l l y  wa n t  me  t o  do  f o r  y ou? "  
" You ' r e  qu i c k ,  a r e n ' t  y ou? "  h e  s a i d .  " Do  y ou  r e a l l y  wa n t  t o  

do  s ome t h i ng  f o r  me ? "  
" Ye s , "  I  t o l d  h i m ,  " I  do .  Bu t  wh e t h e r  I  w i l l  o r  no t  d e p e nd s  

wh a t  i t  i s  y ou  h a v e  i n  m i nd . "  
" T a k e  me  w i t h  y ou  i n t o  M r .  Ed  Ha r d i ng ' s  o f f i c e  a nd  t e l l  h i m  

t o  l e t  me  t a l k  t o  h i m  t h r e e  m i nu t e s  b y  t h e  c l o c k .  Th e n  l e a v e  me  
a l on e  w i t h  h i m . "  

I  s hoo k  my  h e a d  a nd  s a i d ,  " He  i s  a  good  f r i e nd  o f  m i n e . "  
" He ' s  f i f t y  y e a r s  o l d  a nd  a  s t o c k  b r o k e r , "  s a i d  t h e  boo k  

a g e n t .  
Th a t  wa s  p e r f e c t l y  t r u e ,  s o  I  t oo k  h i m  i n t o  Ed ' s  o f f i c e .  I  

d i d  no t  h e a r  a n y t h i ng  mo r e  f r om  o r  a bou t  t h a t  boo k  a g e n t .  Bu t  
on e  e v e n i ng  s ome  we e k s  l a t e r  wh e n  I  wa s  go i ng  up t own  I  r a n  
a c r o s s  h i m  i n  a  S i x t h  Av e nu e  L  t r a i n .  He  r a i s e d  h i s  h a t  v e r y  
po l i t e l y  a nd  I  nodd e d  b a c k .  He  c ame  o v e r  a nd  a s k e d  me ,  " How  do  
y ou  do ,  M r .  L i v e r mo r e ?  And  how  i s  M r .  Ha r d i ng? "  

" He ' s  we l l .  Wh y  do  y ou  a s k ? "  I  f e l t  h e  wa s  ho l d i ng  b a c k  a  
s t o r y .  

" I  s o l d  h i m  t wo  t hou s a nd  do l l a r s '  wo r t h  o f  boo k s  t h a t  d a y  
y ou  t oo k  me  i n  t o  s e e  h i m . "  

" He  n e v e r  s a i d  a  wo r d  t o  me  a bou t  i t , "  I  s a i d .  
" No ;  t h a t  k i nd  do e s n ' t  t a l k  a bou t  i t . "  
" Wh a t  k i nd  do e s n ' t  t a l k ? "  
" Th e  k i nd  t h a t  n e v e r  ma k e s  m i s t a k e s  on  a c c oun t  o f  i t s  b e i ng  

b a d  bu s i n e s s  t o  ma k e  t h em .  Th a t  k i nd  a l wa y s  k nows  wh a t  h e  wa n t s  
a nd  nobod y  c a n  t e l l  h i m  d i f f e r e n t .  Th a t  i s  t h e  k i nd  t h a t ' s  
e du c a t i ng  my  c h i l d r e n  a nd  k e e p s  my  w i f e  i n  good  humo r .  You  d i d  
me  a  good  t u r n ,  M r .  L i v e r mo r e .  I  e x p e c t e d  i t  wh e n  I  g a v e  up  t h e  
t wo  hund r e d  do l l a r s  y ou  we r e  s o  a n x i ou s  t o  p r e s e n t  t o  me . "  

" And  i f  M r .  Ha r d i ng  h a dn ' t  g i v e n  y ou  a n  o r d e r ? "  
" Oh ,  bu t  I  k n ew  h e  wou l d .  I  h a d  f ound  ou t  wh a t  k i nd  o f  ma n  

h e  wa s .  He  wa s  a  c i n c h . "  
" Ye s .  Bu t  i f  h e  h a dn ' t  bough t  a n y  boo k s ? "  I  p e r s i s t e d .  
" I ' d  h a v e  c ome  b a c k  t o  y ou  a nd  s o l d  y ou  s ome t h i ng .  Good  

d a y ,  M r .  L i v e r mo r e .  I  am  go i ng  t o  s e e  t h e  ma y o r . "  And  h e  go t  up  
a s  we  pu l l e d  up  a t  Pa r k  P l a c e .  

" I  hop e  y ou  s e l l  h i m  t e n  s e t s , "  I  s a i d .  H i s  Hono r  wa s  a  
T amma n y  ma n .  

" I ' M '  a  Re pub l i c a n ,  t oo , "  h e  s a i d ,  a nd  we n t  ou t ,  no t  
h a s t i l y ,  bu t  l e i s u r e l y ,  c on f i d e n t  t h a t  t h e  t r a i n  wou l d  wa i t .  And  
i t  d i d .  



 

 

I  h a v e  t o l d  y ou  t h i s  s t o r y  i n  s u c h  d e t a i l  b e c a u s e  i t  c on -
c e r n e d  a  r ema r k a b l e  ma n  who  ma d e  me  bu y  wh a t  I  d i d  no t  w i s h  t o  
bu y .  He  wa s  t h e  f i r s t  ma n  who  d i d  t h a t  t o  me .  Th e r e  n e v e r  s hou l d  
h a v e  b e e n  a  s e c ond ,  bu t  t h e r e  wa s .  You  c a n  n e v e r  b a n k  on  t h e r e  
b e i ng  bu t  on e  r ema r k a b l e  s a l e sma n  i n  t h e  wo r l d  o r  on  c omp l e t e  
i mmun i z a t i on  f r om  t h e  i n f l u e n c e  o f  p e r s on a l i t y .  

Wh e n  Pe r c y  Thoma s  l e f t  my  o f f i c e ,  a f t e r  I  h a d  p l e a s a n t l y  
bu t  d e f i n i t e l y  d e c l i n e d  t o  e n t e r  i n t o  a  wo r k i ng  a l l i a n c e  w i t h  
h i m ,  I  wou l d  h a v e  swo r n  t h a t  ou r  bu s i n e s s  p a t h s  wou l d  n e v e r  
c r o s s .  I  wa s  no t  s u r e  I ' d  e v e r  e v e n  s e e  h i m  a g a i n .  Bu t  on  t h e  
v e r y  n e x t  d a y  h e  w r o t e  me  a  l e t t e r  t h a n k i ng  me  f o r  my  o f f e r s  o f  
h e l p  a nd  i n v i t i ng  me  t o  c ome  a nd  s e e  h i m .  I  a n swe r e d  t h a t  I  
wou l d .  He  w r o t e  a g a i n .  I  c a l l e d .  

I  go t  t o  s e e  a  g r e a t  d e a l  o f  h i m .  I t  wa s  a l wa y s  a  p l e a s u r e  
f o r  me  t o  l i s t e n  t o  h i m ,  h e  k n ew  s o  mu c h  a nd  h e  e x p r e s s e d  h i s  
k now l e dg e  s o  i n t e r e s t i ng l y .  I  t h i n k  h e  i s  t h e  mo s t  ma gn e t i c  ma n  
I  e v e r  me t .  

We  t a l k e d  o f  ma n y  t h i ng s ,  f o r  h e  i s  a  w i d e l y  r e a d  ma n  w i t h  
a n  ama z i ng  g r a s p  o f  ma n y  s ub j e c t s  a nd  a  r ema r k a b l e  g i f t  f o r  
i n t e r e s t i ng  g e n e r a l i z a t i on .  Th e  w i s dom  o f  h i s  s p e e c h  i s  
i mp r e s s i v e ;  a nd  a s  f o r  p l a u s i b i l i t y ,  h e  h a s n ' t  a n  e qu a l .  I  h a v e  
h e a r d  ma n y  p e op l e  a c c u s e  Pe r c y  Thoma s  o f  ma n y  t h i ng s ,  i n c l ud i ng  
i n s i n c e r i t y ,  bu t  I  s ome t i me s  wond e r  i f  h i s  r ema r k a b l e  
p l a u s i b i l i t y  do e s  no t  c ome  f r om  t h e  f a c t  t h a t  h e  f i r s t  c on v i n c e s  
h i ms e l f  s o  t ho r ough l y  a s  t o  a c qu i r e  t h e r e b y  a  g r e a t l y  i n c r e a s e d  
powe r  t o  c on v i n c e  o t h e r s .  

O f  c ou r s e  we  t a l k e d  a bou t  ma r k e t  ma t t e r s  a t  g r e a t  l e ng t h .  I  
wa s  no t  bu l l i s h  on  c o t t on ,  bu t  h e  wa s .  I  c ou l d  no t  s e e  t h e  bu l l  
s i d e  a t  a l l ,  bu t  h e  d i d .  He  b r ough t  up  s o  ma n y  f a c t s  a nd  f i gu r e s  
t h a t  I  ough t  t o  h a v e  b e e n  o v e r wh e l me d ,  bu t  I  wa s n ' t .  I  c ou l dn ' t  
d i s p r o v e  t h em  b e c a u s e  I  c ou l d  no t  d e n y  t h e i r  a u t h e n t i c i t y ,  bu t  
t h e y  d i d  no t  s h a k e  my  b e l i e f  i n  wh a t  I  r e a d  f o r  my s e l f .  Bu t  h e  
k e p t  a t  i t  un t i l  I  no  l ong e r  f e l t  s u r e  o f  my  own  i n f o r ma t i on  a s  
g a t h e r e d  f r om  t h e  t r a d e  p a p e r s  a nd  t h e  d a i l i e s .  Th a t  me a n t  I  
c ou l dn ' t  s e e  t h e  ma r k e t  w i t h  my  own  e y e s .  A  ma n  c a nno t  b e  
c on v i n c e d  a g a i n s t  h i s  own  c on v i c t i on s ,  bu t  h e  c a n  b e  t a l k e d  i n t o  
a  s t a t e  o f  un c e r t a i n t y  a nd  i nd e c i s i on ,  wh i c h  i s  e v e n  wo r s e ,  f o r  
t h a t  me a n s  t h a t  h e  c a nno t  t r a d e  w i t h  c on f i d e n c e  a nd  c om f o r t .  

I  c a nno t  s a y  t h a t  I  go t  a l l  m i x e d  up ,  e x a c t l y ,  bu t  I  l o s t  
my  po i s e ;  o r  r a t h e r ,  I  c e a s e d  t o  do  my  own  t h i n k i ng .  I  c a nno t  
g i v e  y ou  i n  d e t a i l  t h e  v a r i ou s  s t e p s  b y  wh i c h  I  r e a c h e d  t h e  
s t a t e  o f  m i nd  t h a t  wa s  t o  p r o v e  s o  c o s t l y  t o  me .  I  t h i n k  i t  t e a s  
h i s  a s s u r a n c e s  o f  t h e  a c c u r a c y  o f  h i s  f i gu r e s ,  wh i c h  we r e  
e x c l u s i v e l y  h i s ,  a nd  t h e  und e p e nd a b i l i t y  o f  m i n e ,  wh i c h  we r e  no t  
e x c l u s i v e l y  m i n e ,  bu t  pub l i c  p r op e r t y .  He  h a r p e d  on  t h e  u t t e r  



 

 

r e l i a b i l i t y ,  a s  p r o v e d  t i me  a nd  a g a i n ,  o f  a l l  h i s  t e n  t hou s a nd  
c o r r e s pond e n t s  t h r oughou t  t h e  Sou t h .  I n  t h e  e nd  I  c ame  t o  r e a d  
c ond i t i on s  a s  h e  h i ms e l f  r e a d  t h emb e c a u s e  we  we r e  bo t h  r e a d i ng  
f r om  t h e  s ame  p a g e  o f  t h e  s ame  boo k ,  h e l d  b y  h i m  b e f o r e  my  e y e s .  
He  h a s  a  l og i c a l  m i nd .  On c e  I  a c c e p t e d  h i s  f a c t s  i t  wa s  a  c i n c h  
t h a t  my  own  c on c l u s i on s ,  d e r i v e d  f r om  h i s  f a c t s ,  wou l d  a g r e e  
w i t h  h i s  own .  

Wh e n  h e  b e g a n  h i s  t a l k s  w i t h  me  a bou t  t h e  c o t t on  s i t u a t i on  
I  no t  on l y  wa s  b e a r i s h  bu t  I  wa s  s ho r t  o f  t h e  ma r k e t .  G r a du a l l y ,  
a s  I  b e g a n  t o  a c c e p t  h i s  f a c t s  a nd  f i gu r e s ,  I  b e g a n  t o  f e a r  I  
h a d  b e e n  b a s i ng  my  p r e v i ou s  po s i t i on  on  m i s i n f o r ma t i on .  O f  
c ou r s e  I  c ou l d  no t  f e e l  t h a t  wa y  a nd  no t  c o v e r .  And  on c e  I  h a d  
c o v e r e d  b e c a u s e  Thoma s  ma d e  me  t h i n k  I  wa s  w r ong ,  I  s i mp l y  h a d  
t o  go  l ong .  I t  i s  t h e  wa y  my  m i nd  wo r k s .  You  k now ,  I  h a v e  don e  
no t h i ng  i n  my  l i f e  bu t  t r a d e  i n  s t o c k s  a nd  c ommod i t i e s .  I  
n a t u r a l l y  t h i n k  t h a t  i f  i t  i s  w r ong  t o  b e  b e a r i s h  i t  mu s t  b e  
r i gh t  t o  b e  a  bu l l .  And  i f  i t  i s  r i gh t  t o  b e  a  bu l l  i t  i s  
i mp e r a t i v e  t o  bu y .  As  my  o l d  Pa l m  Be a c h  f r i e nd  s a i d  Pa t  He a r n e  
u s e d  t o  s a y ,  " You  c a n ' t  t e l l  t i l l  y ou  b e t ! "  I  mu s t  p r o v e  wh e t h e r  
I  am  r i gh t  on  t h e  ma r k e t  o r  no t ;  a nd  t h e  p r oo f s  a r e  t o  b e  r e a d  
on l y  i n  my  b r o k e r s '  s t a t eme n t s  a t  t h e  e nd  o f  t h e  mon t h .  

I  s t a r t e d  i n  t o  bu y  c o t t on  a nd  i n  a  j i f f y  I  h a d  my  u s u a l  
l i n e ,  a bou t  s i x t y  t hou s a nd  b a l e s .  I t  wa s  t h e  mo s t  a s i n i n e  p l a y  
o f  my  c a r e e r .  I n s t e a d  o f  s t a nd i ng  o r  f a l l i ng  b y  my  own  ob s e r v a -
t i on  a nd  d e du c t i on s  I  wa s  me r e l y  p l a y i ng  a no t h e r  ma n ' s  g ame .  I t  
wa s  em i n e n t l y  f i t t i ng  t h a t  my  s i l l y  p l a y s  s hou l d  no t  e nd  w i t h  
t h a t .  I  no t  on l y  bough t  wh e n  I  h a d  no  bu s i n e s s  t o  b e  bu l l i s h  bu t  
I  d i dn ' t  a c c umu l a t e  my  l i n e  i n  a c c o r d a n c e  w i t h  t h e  p r omp t i ng s  o f  
e x p e r i e n c e .  I  wa s n ' t  t r a d i ng  r i gh t .  Ha v i ng  l i s t e n e d ,  I  wa s  l o s t .  

Th e  ma r k e t  wa s  no t  go i ng  my  wa y .  I  am  n e v e r  a f r a i d  o r  
i mp a t i e n t  wh e n  I  am  s u r e  o f  my  po s i t i on .  Bu t  t h e  ma r k e t  d i dn ' t  
a c t  t h e  wa y  i t  s hou l d  h a v e  a c t e d  h a d  Thoma s  b e e n  r i gh t .  Ha v i ng  
t a k e n  t h e  f i r s t  w r ong  s t e p  I  t oo k  t h e  s e c ond  a nd  t h e  t h i r d ,  a nd  
o f  c ou r s e  i t  mudd l e d  me  a l l  up .  I  a l l owe d  my s e l f  t o  b e  p e r s u a d e d  
no t  on l y  i n t o  no t  t a k i ng  my  l o s s  bu t  i n t o  ho l d i ng  up  t h e  ma r k e t .  
Th a t  i s  a  s t y l e  o f  p l a y  f o r e i gn  t o  my  n a t u r e  a nd  c on t r a r y  t o  my  
t r a d i ng  p r i n c i p l e s  a nd  t h e o r i e s .  E v e n  a s  a  bo y  i n  t h e  bu c k e t  
s hop s  I  h a d  k nown  b e t t e r .  Bu t  I  wa s  no t  my s e l f .  I  wa s  a no t h e r  
ma n  - -  a  Thoma s i z e d  p e r s on .  

I  no t  on l y  wa s  l ong  o f  c o t t on  bu t  I  wa s  c a r r y i ng  a  h e a v y  
l i n e  o f  wh e a t .  Th a t  wa s  do i ng  f amou s l y  a nd  s howe d  me  a  h a nd s ome  
p r o f i t .  My  f oo l  e f f o r t s  t o  bo l s t e r  up  c o t t on  h a d  i n c r e a s e d  my  
l i n e  t o  a bou t  on e  hund r e d  a nd  f i f t y  t hou s a nd  b a l e s .  I  ma y  t e l l  
y ou  t h a t  a bou t  t h i s  t i me  I  wa s  no t  f e e l i ng  v e r y  we l l .  I  don ' t  
s a y  t h i s  t o  f u r n i s h  a n  e x c u s e  f o r  my  b l und e r s ,  bu t  me r e l y  t o  



 

 

s t a t e  a  p e r t i n e n t  f a c t .  I  r ememb e r  I  we n t  t o  Ba y s ho r e  f o r  a  
r e s t .  

Wh i l e  t h e r e  I  d i d  s ome  t h i n k i ng .  I t  s e eme d  t o  me  t h a t  my  
s p e c u l a t i v e  c omm i t me n t s  we r e  o v e r l a r g e .  I  am  no t  t i m i d  a s  a  
r u l e ,  bu t  I  go t  t o  f e e l i ng  n e r v ou s  a nd  t h a t  ma d e  me  d e c i d e  t o  
l i gh t e n  my  l o a d .  To  do  t h i s  I  mu s t  c l e a n  up  e i t h e r  t h e  c o t t on  o r  
t h e  wh e a t .  

I t  s e ems  i n c r e d i b l e  t h a t  k now i ng  t h e  g ame  a s  we l l  a s  I  d i d  
a nd  w i t h  a n  e x p e r i e n c e  o f  t we l v e  o r  f ou r t e e n  y e a r s  o f  
s p e c u l a t i ng  i n  s t o c k s  a nd  c ommod i t i e s  I  d i d  p r e c i s e l y  t h e  w r ong  
t h i ng .  Th e  c o t t on  s howe d  me  a  l o s s  a nd  I  k e p t  i t .  Th e  wh e a t  
s howe d  me  a  p r o f i t  a nd  I  s o l d  i t  ou t .  I t  wa s  a n  u t t e r l y  f oo l i s h  
p l a y ,  bu t  a l l  I  c a n  s a y  i n  e x t e nu a t i on  i s  t h a t  i t  wa s n ' t  r e a l l y  
my  d e a l ,  bu t  Thoma s ' .  O f  a l l  s p e c u l a t i v e  b l und e r s  t h e r e  a r e  f ew  
g r e a t e r  t h a n  t r y i ng  t o  a v e r a g e  a  l o s i ng  g ame .  My  c o t t on  d e a l  
p r o v e d  i t  t o  t h e  h i l t  a  l i t t l e  l a t e r .  A l wa y s  s e l l  wh a t  s hows  y ou  
a  l o s s  a nd  k e e p  wh a t  s hows  y ou  a  p r o f i t .  Th a t  wa s  s o  ob v i ou s l y  
t h e  w i s e  t h i ng  t o  do  a nd  wa s  s o  we l l  k nown  t o  me  t h a t  e v e n  now  I  

ma r v e l  a t  my s e l f  f o r  do i ng  t h e  r e v e r s e .  
And  s o  I  s o l d  my  wh e a t ,  d e l i b e r a t e l y  c u t  s ho r t  my  p r o f i t  i n  

i t .  A f t e r  I  go t  ou t  o f  i t  t h e  p r i c e  we n t  up  t we n t y  c e n t s  a  
bu s h e l  w i t hou t  s t opp i ng .  I f  I  h a d  k e p t  i t  I  m i gh t  h a v e  t a k e n  a  
p r o f i t  o f  a bou t  e i gh t  m i l l i on  do l l a r s .  And  h a v i ng  d e c i d e d  t o  
k e e p  on  w i t h  t h e  l o s i ng  p r opo s i t i on  I  bough t  mo r e  c o t t on  

I  r ememb e r  v e r y  c l e a r l y  how  e v e r y  d a y  I  wou l d  bu y  c o t t on ,  
mo r e  c o t t on .  And  wh y  do  y ou  t h i n k  I  bough t  i t ?  To  k e e p  t h e  p r i c e  
f r om  go i ng  down !  I f  t h a t  i s n ' t  a  s up e r s u c k e r  p l a y ,  wh a t  i s ?  I  
s i mp l y  k e p t  on  pu t t i ng  up  mo r e  a nd  mo r e  mon e ymo r e  mon e y  t o  l o s e  
e v e n t u a l l y .  My  b r o k e r s  a nd  my  i n t i ma t e  f r i e nd s  c ou l d  no t  
und e r s t a nd  i t ;  a nd  t h e y  don ' t  t o  t h i s  d a y .  O f  c ou r s e  i f  t h e  d e a l  
h a d  t u r n e d  ou t  d i f f e r e n t l y  I  wou l d  h a v e  b e e n  a  wond e r .  Mo r e  t h a n  
on c e  I  wa s  wa r n e d  a g a i n s t  p l a c i ng  t oo  mu c h  r e l i a n c e  on  Pe r c y  
Thoma s '  b r i l l i a n t  a n a l y s e s .  To  t h i s  I  p a i d  no  h e e d ,  bu t  k e p t  on  
bu y i ng  c o t t on  t o  k e e p  i t  f r om  go i ng  down .  I  wa s  e v e n  bu y i ng  i t  
i n  L i v e r poo l .  I  a c c umu l a t e d  f ou r  hund r e d  a nd  f o r t y  t hou s a nd  
b a l e s  b e f o r e  I  r e a l i s e d  wh a t  I  wa s  do i ng .  And  t h e n  i t  wa s  t oo  
l a t e .  So  I  s o l d  ou t  my  l i n e .  

I  l o s t  n e a r l y  a l l  t h a t  I  h a d  ma d e  ou t  o f  a l l  my  o t h e r  d e a l s  
i n  s t o c k s  a nd  c ommod i t i e s .  I  wa s  no t  c omp l e t e l y  c l e a n e d  ou t ,  bu t  
I  h a d  l e f t  f ewe r  hund r e d s  o f  t hou s a nd s  t h a n  I  h a d  m i l l i on s  
b e f o r e  I  me t  my  b r i l l i a n t  f r i e nd  Pe r c y  Thoma s .  F o r  me  o f  a l l  me n  
t o  v i o l a t e  a l l  t h e  l aws  t h a t  e x p e r i e n c e  h a d  t a ugh t  me  t o  ob s e r v e  
i n  o r d e r  t o  p r o s p e r  wa s  mo r e  t h a n  a s i n i n e .  

To  l e a r n  t h a t  a  ma n  c a n  ma k e  f oo l i s h  p l a y s  f o r  no  r e a s on  
wh a t e v e r  wa s  a  v a l u a b l e  l e s s on .  I t  c o s t  me  m i l l i on s  t o  l e a r n  



 

 

t h a t  a no t h e r  d a ng e r ou s  e n emy  t o  a  t r a d e r  i s  h i s  s u s c e p t i b i l i t y  
t o  t h e  u r g i ng s  o f  a  ma gn e t i c  p e r s on a l i t y  wh e n  p l a u s i b l y  
e x p r e s s e d  b y  a  b r i l l i a n t  m i nd .  I t  h a s  a l wa y s  s e eme d  t o  me ,  
howe v e r ,  t h a t  I  m i gh t  h a v e  l e a r n e d  my  l e s s on  qu i t e  a s  we l l  i f  
t h e  c o s t  h a d  b e e n  on l y  on e  m i l l i on .  Bu t  F a t e  do e s  no t  a l wa y s  l e t  
y ou  f i x  t h e  t u i t i on  f e e .  Sh e  d e l i v e r s  t h e  e du c a t i on a l  wa l l op  a nd  
p r e s e n t s  h e r  own  b i l l ,  k now i ng  y ou  h a v e  t o  p a y  i t ,  no  ma t t e r  
wh a t  t h e  amoun t  ma y  b e .  Ha v i ng  l e a r n e d  wh a t  f o l l y  I  wa s  c a p a b l e  
o f  I  c l o s e d  t h a t  p a r t i c u l a r  i n c i d e n t .  Pe r c y  Thoma s  we n t  ou t  o f  
my  l i f e .  

Th e r e  I  wa s ,  w i t h  mo r e  t h a n  n i n e - t e n t h s  o f  my  s t a k e ,  a s  J i m  
F i s k  u s e d  t o  s a y ,  gon e  wh e r e  t h e  woodb i n e  t w i n e t h - up  t h e  s pou t .  
I  h a d  b e e n  a  m i l l i on a i r e  r a t h e r  l e s s  t h a n  a  y e a r .  My  m i l l i on s  I  
h a d  ma d e  b y  u s i ng  b r a i n s ,  h e l p e d  b y  l u c k .  I  h a d  l o s t  t h em  b y  
r e v e r s i ng  t h e  p r o c e s s .  I  s o l d  my  t wo  y a c h t s  a nd  wa s  d e c i d e d l y  
l e s s  e x t r a v a g a n t  i n  my  ma nn e r  o f  l i v i ng .  

Bu t  t h a t  on e  b l ow  wa s n ' t  e nough .  Lu c k  wa s  a g a i n s t  me .  I  r a n  
up  f i r s t  a g a i n s t  i l l n e s s  a nd  t h e n  a g a i n s t  t h e  u r g e n t  n e e d  o f  t wo  
hund r e d  t hou s a nd  do l l a r s  i n  c a s h .  A  f ew  mon t h s  b e f o r e  t h a t  s um  
wou l d  h a v e  b e e n  no t h i ng  a t  a l l ;  bu t  now  i t  me a n t  a l mo s t  t h e  
e n t i r e  r emn a n t  o f  my  f l e e t - w i ng e d  f o r t un e .  I  h a d  t o  s upp l y  t h e  
mon e y  a nd  t h e  qu e s t i on  wa s :  Wh e r e  c ou l d  I  g e t  i t ?  I  d i dn ' t  wa n t  
t o  t a k e  i t  ou t  o f  t h e  b a l a n c e  I  k e p t  a t  my  b r o k e r s '  b e c a u s e  i f  I  
d i d  I  wou l dn ' t  h a v e  mu c h  o f  a  ma r g i n  l e f t  f o r  my  own  t r a d i ng ;  
a nd  I  n e e d e d  t r a d i ng  f a c i l i t i e s  mo r e  t h a n  e v e r  i f  I  wa s  t o  w i n  
b a c k  my  m i l l i on s  qu i c k l y .  Th e r e  wa s  on l y  on e  a l t e r n a t i v e  t h a t  I  
c ou l d  s e e ,  a nd  t h a t  wa s  t o  t a k e  i t  ou t  o f  t h e  s t o c k  ma r k e t !  

J u s t  t h i n k  o f  i t !  I f  y ou  k now  mu c h  a bou t  t h e  a v e r a g e  
c u s t ome r  o f  t h e  a v e r a g e  c omm i s s i on  hou s e  y ou  w i l l  a g r e e  w i t h  me  
t h a t  t h e  hop e  o f  ma k i ng  t h e  s t o c k  ma r k e t  p a y  y ou r  b i l l  i s  on e  o f  
t h e  mo s t  p r o l i f i c  s ou r c e s  o f  l o s s  i n  Wa l l  S t r e e t .  You  w i l l  c h i p  
ou t  a l l  y ou  h a v e  i f  y ou  a dh e r e  t o  y ou r  d e t e r m i n a t i on .  

Wh y ,  i n  Ha r d i ng ' s  o f f i c e  on e  w i n t e r  a  l i t t l e  bun c h  o f  h i gh  
f l y e r s  s p e n t  t h i r t y  o r  f o r t y  t hou s a nd  do l l a r s  f o r  a n  o v e r c o a t  -
a nd  no t  on e  o f  t h em  l i v e d  t o  we a r  i t .  I t  s o  h a pp e n e d  t h a t  a  
p r om i n e n t  f l oo r  t r a d e r  who  s i n c e  h a s  b e c ome  wo r l d - f amou s  a s  on e  
o f  t h e  do l l a r - a - y e a r  me n - c ame  down  t o  t h e  E x c h a ng e  we a r i ng  a  f u r  
o v e r c o a t  l i n e d  w i t h  s e a  o t t e r .  I n  t ho s e  d a y s ,  b e f o r e  f u r s  we n t  
up  s k y  h i gh ,  t h a t  c o a t  wa s  v a l u e d  a t  on l y  t e n  t hou s a nd  do l l a r s .  
We l l ,  on e  o f  t h e  c h a p s  i n  Ha r d i ng ' s  o f f i c e ,  Bob  Ke own ,  d e c i d e d  
t o  g e t  a  c o a t  l i n e d  w i t h  Ru s s i a n  s a b l e .  He  p r i c e d  on e  up t own .  
Th e  c o s t  wa s  a bou t  t h e  s ame ,  t e n  t hou s a nd  do l l a r s .  

" Th a t ' s  t h e  d e v i l  o f  a  l o t  o f  mon e y , "  ob j e c t e d  on e  o f  t h e  
f e l l ows .  



 

 

" Oh ,  f a i r !  F a i r ! "  a dm i t t e d  Bob  Ke own  am i a b l y .  " Abou t  a  
we e k ' s  wa g e s  - -  un l e s s  y ou  gu y s  p r om i s e  t o  p r e s e n t  i t  t o  me  a s  a  
s l i gh t  bu t  s i n c e r e  t o k e n  o f  t h e  e s t e em  i n  wh i c h  y ou  ho l d  t h e  
n i c e s t  ma n  i n  t h e  o f f i c e .  Do  I  h e a r  t h e  p r e s e n t a t i on  s p e e c h?  No?  
Ve r y  we l l .  I  s h a l l  l e t  t h e  s t o c k  ma r k e t  bu y  i t  f o r  me ! "  

" Wh y  do  y ou  wa n t  a  s a b l e  c o a t ? "  a s k e d  Ed  Ha r d i ng .  
" I t  wou l d  l oo k  p a r t i c u l a r l y  we l l  on  a  ma n  o f  my  i n c h e s , "  

r e p l i e d  Bob ,  d r aw i ng  h i ms e l f  up .  
" And  how  d i d  y ou  s a y  y ou  we r e  go i ng  t o  p a y  f o r  i t ? "  a s k e d  

J i m  Mu r ph y ,  who  wa s  t h e  s t a r  t i p - c h a s e r  o f  t h e  o f f i c e .  
" By  a  j ud i c i ou s  i n v e s t me n t  o f  a  t empo r a r y  c h a r a c t e r ,  J ame s .  

Th a t ' s  how , "  a n swe r e d  Bob ,  who  k n ew  t h a t  Mu r ph y  me r e l y  wa n t e d  a  
t i p .  

Su r e  e nough ,  J i mmy  a s k e d ,  " Wh a t  s t o c k  a r e  y ou  go i ng  t o  
bu y ? "  

" W r ong  a s  u s u a l ,  f r i e nd .  Th i s  i s  no  t i me  t o  bu y  a n y t h i ng .  I  
p r opo s e  t o  s e l l  f i v e  t hou s a nd  S t e e l .  I t  ough t  t o  go  down  t e n  
po i n t s  a t  t h e  l e a s t .  I ' l l  j u s t  t a k e  t wo  a nd  a  h a l f  po i n t s  n e t .  
Th a t  i s  c on s e r v a t i v e ,  i s n ' t  i t ? "  

" Wh a t  do  y ou  h e a r  a bou t  i t ? "  a s k e d  Mu r ph y  e a g e r l y .  He  wa s  a  
t a l l  t h i n  ma n  w i t h  b l a c k  h a i r  a nd  a  hung r y  l oo k ,  du e  t o  h i s  
n e v e r  go i ng  ou t  t o  l un c h  f o r  f e a r  o f  m i s s i ng  s ome t h i ng  on  t h e  
t a p e .  

" I  h e a r  t h a t  c o a t ' s  t h e  mo s t  b e c om i ng  I  e v e r  p l a nn e d  t o  
g e t . "  He  t u r n e d  t o  Ha r d i ng  a nd  s a i d ,  " Ed ,  s e l l  f i v e  t hou s a nd  U .  
S .  S t e e l  c ommon  a t  t h e  ma r k e t .  Tod a y ,  d a r l i ng ! "  

He  wa s  a  p l ung e r ,  Bob  wa s ,  a nd  l i k e d  t o  i ndu l g e  i n  humo r ou s  
t a l k .  I t  wa s  h i s  wa y  o f  l e t t i ng  t h e  wo r l d  k now  t h a t  h e  h a d  a n  
i r on  n e r v e .  He  s o l d  f i v e  t hou s a nd  S t e e l ,  a nd  t h e  s t o c k  p r omp t l y  

we n t  up .  No t  b e i ng  h a l f  a s  b i g  a n  a s s  a s  h e  s e eme d  wh e n  h e  
t a l k e d ,  Bob  s t opp e d  h i s  l o s s  a t  on e  a nd  a  h a l f  po i n t s  a nd  
c on f i d e d  t o  t h e  o f f i c e  t h a t  t h e  New  Yo r k  c l i ma t e  wa s  t oo  b e n i gn  
f o r  f u r  c o a t s .  Th e y  we r e  unh e a l t h y  a nd  o s t e n t a t i ou s .  Th e  r e s t  o f  
t h e  f e l l ows  j e e r e d .  Bu t  i t  wa s  no t  l ong  b e f o r e  on e  o f  t h em  
bough t  s ome  Un i on  Pa c i f i c  t o  p a y  f o r  t h e  c o a t .  He  l o s t  e i gh t e e n  
hund r e d  do l l a r s  a nd  s a i d  s a b l e s  we r e  a l l  r i gh t  f o r  t h e  ou t s i d e  
o f  a  woma n ' s  w r a p ,  bu t  no t  f o r  t h e  i n s i d e  o f  a  g a r me n t  i n t e nd e d  
t o  b e  wo r n  b y  a  mod e s t  a nd  i n t e l l i g e n t  ma n .  

A f t e r  t h a t ,  on e  a f t e r  a no t h e r  o f  t h e  f e l l ows  t r i e d  t o  c o a x  
t h e  ma r k e t  t o  p a y  f o r  t h a t  c o a t .  On e  d a y  I  s a i d  I  wou l d  bu y  i t  
t o  k e e p  t h e  o f f i c e  f r om  go i ng  b r o k e .  Bu t  t h e y  a l l  s a i d  t h a t  i t  
wa s n ' t  a  s po r t i ng  t h i ng  t o  do ;  t h a t  i  f  I  wa n t e d  t h e  c o a t  f o r  
my s e l f  I  ough t  t o  l e t  t h e  ma r k e t  g i v e  i t  t o  me .  Bu t  Ed  Ha r d -
i ng s t r ong l y  a pp r o v e d  o f  my  i n t e n t i on  a nd  t h a t  s ame  a f t e r noon  I  



 

 

we n t  t o  t h e  f u r r i e r ' s  t o  bu y  i t .  I  f ound  ou t  t h a t  a  ma n  f r om  
Ch i c a go  h a d  bough t  i t  t h e  we e k  b e f o r e .  

Th a t  wa s  on l y  on e  c a s e .  Th e r e  i s n ' t  a  ma n  i n  Wa l l  S t r e e t  
who  h a s  no t  l o s t  mon e y  t r y i ng  t o  ma k e  t h e  ma r k e t  p a y  f o r  a n  
a u t omob i l e  o r  a  b r a c e l e t  o r  a  mo t o r  bo a t  o r  a  p a i n t i ng .  I  c ou l d  
bu i l d  a  hug e  ho s p i t a l  w i t h  t h e  b i r t hd a y  p r e s e n t s  t h a t  t h e  
t i gh t - f i s t e d  s t o c k  ma r k e t  h a s  r e f u s e d  t o  p a y  f o r .  I n  f a c t ,  o f  
a l l  hoodoo s  i n  Wa l l  S t r e e t  I  t h i n k  t h e  r e s o l v e  t o  i ndu c e  t h e  
s t o c k  ma r k e t  t o  a c t  a s  a  f a i r y  godmo t h e r  i s  t h e  bu s i e s t  a nd  mo s t  
p e r s i s t e n t .  

L i k e  a l l  we l l - a u t h e n t i c a t e d  hoodoo s  t h i s  h a s  i t s  r e a s on  f o r  
b e i ng .  Wh a t  do e s  a  ma n  do  wh e n  h e  s e t s  ou t  t o  ma k e  t h e  s t o c k  
ma r k e t  p a y  f o r  a  s udd e n  n e e d?  Wh y ,  h e  me r e l y  hop e s .  He  g amb l e s .  
He  t h e r e f o r e  r un s  mu c h  g r e a t e r  r i s k s  t h a n  h e  wou l d  i f  h e  we r e  
s p e c u l a t i ng  i n t e l l i g e n t l y ,  i n  a c c o r d a n c e  w i t h  op i n i on s  o r  
b e l i e f s  l og i c a l l y  a r r i v e d  a t  a f t e r  a  d i s p a s s i on a t e  s t ud y  o f  
und e r l y i ng  c ond i t i on s .  To  b e g i n  w i t h ,  h e  i s  a f t e r  a n  i mme d i a t e  
p r o f i t .  He  c a nno t  a f f o r d  t o  wa i t .  Th e  ma r k e t  mu s t  b e  n i c e  t o  h i m  
a t  on c e  i f  a t  a l l .  He  f l a t t e r s  h i ms e l f  t h a t  h e  i s  no t  a s k i ng  
mo r e  t h a n  t o  p l a c e  a n  e v e n - mon e y  b e t .  Be c a u s e  h e  i s  p r e p a r e d  t o  
r un  qu i c k  - -  s a y ,  s t op  h i s  l o s s  a t  t wo  po i n t s  wh e n  a l l  h e  hop e s  
t o  ma k e  i s  t wo  po i n t s  - -  h e  hug s  t h e  f a l l a c y  t h a t  h e  i s  me r e l y  
t a k i ng  a  f i f t y - f i f t y  c h a n c e .  Wh y ,  I ' v e  k nown  me n  t o  l o s e  
t hou s a nd s  o f  do l l a r s  on  s u c h  t r a d e s ,  p a r t i c u l a r l y  on  pu r c h a s e s  

ma d e  a t  t h e  h e i gh t  o f  a  bu l l  ma r k e t  j u s t  b e f o r e  a  mod e r a t e  
r e a c t i on .  I t  c e r t a i n l y  i s  no  wa y  t o  t r a d e .  

We l l ,  t h a t  c r own i ng  f o l l y  o f  my  c a r e e r  a s  a  s t o c k  op e r a t o r  
wa s  t h e  l a s t  s t r aw .  I t  b e a t  me .  I  l o s t  wh a t  l i t t l e  my  c o t t on  
d e a l  h a d  l e f t  me .  I t  d i d  e v e n  mo r e  h a r m ,  f o r  I  k e p t  on  t r a d i ng  
a nd  l o s i ng .  I  p e r s i s t e d  i n  t h i n k i ng  t h a t  t h e  s t o c k  ma r k e t  mu s t  
p e r f o r c e  ma k e  mon e y  f o r  me  i n  t h e  e nd .  Bu t  t h e  on l y  e nd  i n  s i gh t  
wa s  t h e  e nd  o f  my  r e s ou r c e s .  I  we n t  i n t o  d e b t ,  no t  on l y  t o  my  
p r i n c i p a l  b r o k e r s  bu t  t o  o t h e r  hou s e s  t h a t  a c c e p t e d  bu s i n e s s  
f r om  me  w i t hou t  my  pu t t i ng  up  a n  a d e qu a t e  ma r g i n .  I  no t  on l y  go t  
i n  d e b t  bu t  I  s t a y e d  i n  d e b t  f r om  t h e n  on .  

 



 

 

CHAPTER  X I I I  
 
THERE  I  wa s ,  on c e  mo r e  b r o k e ,  wh i c h  wa s  b a d ,  a nd  d e a d  w r ong  

i n  my  t r a d i ng ,  wh i c h  wa s  a  s i gh t  wo r s e .  I  wa s  s i c k ,  n e r v ou s ,  
up s e t  a nd  un a b l e  t o  r e a s on  c a l m l y .  Th a t  i s ,  I  wa s  i n  t h e  f r ame  
o f  m i nd  i n  wh i c h  no  s p e c u l a t o r  s hou l d  b e  wh e n  h e  i s  t r a d i ng .  
E v e r y t h i ng  we n t  w r ong  w i t h  me .  I nd e e d ,  I  b e g a n  t o  t h i n k  t h a t  I  
c ou l d  no t  r e c o v e r  my  d e p a r t e d  s e n s e  o f  p r opo r t i on .  Ha v i ng  g r own  
a c c u s t ome d  t o  sw i ng i ng  a  b i g  l i n e  - -  s a y ,  mo r e  t h a n  a  hund r e d  
t hou s a nd  s h a r e s  o f  s t o c k  - -  I  f e a r e d  I  wou l d  no t  s how  good  
j udgme n t  t r a d i ng  i n  a  sma l l  wa y .  I t  s c a r c e l y  s e eme d  wo r t hwh i l e  
b e i ng  r i gh t  wh e n  a l l  y ou  c a r r i e d  wa s  a  hund r e d  s h a r e s  o f  s t o c k .  
A f t e r  t h e  h a b i t  o f  t a k i ng  a  b i g  p r o f i t  on  a  b i g  l i n e  I  wa s n ' t  
s u r e  I  wou l d  k now  wh e n  t o  t a k e  my  p r o f i t  on  a  sma l l  l i n e .  I  
c a n ' t  d e s c r i b e  t o  y ou  how  we a pon l e s s  I  f e l t .  

B r o k e  a g a i n  a nd  i n c a p a b l e  o f  a s s um i ng  t h e  o f f e n s i v e  v i go r -
ou s l y .  I n  d e b t  a nd  w r ong !  A f t e r  a l l  t ho s e  l ong  y e a r s  o f  
s u c c e s s e s ,  t emp e r e d  b y  m i s t a k e s  t h a t  r e a l l y  s e r v e d  t o  p a v e  t h e  
wa y  f o r  g r e a t e r  s u c c e s s e s ,  I  wa s  now  wo r s e  o f f  t h a n  wh e n  I  b e g a n  
i n  t h e  bu c k e t  s hop s .  I  h a d  l e a r n e d  a  g r e a t  d e a l  a bou t  t h e  g ame  
o f  s t o c k  s p e c u l a t i on ,  bu t  I  h a d  no t  l e a r n e d  qu i t e  s o  mu c h  a bou t  
t h e  p l a y  o f  huma n  we a k n e s s e s .  Th e r e  i s  no  m i nd  s o  ma c h i n e l i k e  
t h a t  y ou  c a n  d e p e nd  upon  i t  t o  f un c t i on  w i t h  e qu a l  e f f i c i e n c y  a t  
a l l  t i me s .  I  now  l e a r n e d  t h a t  I  c ou l d  no t  t r u s t  my s e l f  t o  r ema i n  
e qu a l l y  un a f f e c t e d  b y  me n  a nd  m i s f o r t un e s  a t  a l l  t i me s .  
 Mon e y  l o s s e s  h a v e  n e v e r  wo r r i e d  me  i n  t h e  s l i gh t e s t .  Bu t  
o t h e r  t r oub l e s  c ou l d  a nd  d i d .  I  s t ud i e d  my  d i s a s t e r  i n  d e t a i l  
a nd  o f  c ou r s e  f ound  no  d i f f i c u l t y  i n  s e e i ng  j u s t  wh e r e  I  h a d  
b e e n  s i l l y .  I  s po t t e d  t h e  e x a c t  t i me  a nd  p l a c e .  A  ma n  mu s t  k now  
h i ms e l f  t ho r ough l y  i f  h e  i s  go i ng  t o  ma k e  a  good  j ob  ou t  o f  
t r a d i ng  i n  t h e  s p e c u l a t i v e  ma r k e t s .  To  k now  wh a t  I  wa s  c a p a b l e  
o f  i n  t h e  l i n e  o f  f o l l y  wa s  a  l ong  e du c a t i on a l  s t e p .  I  s ome t i me s  
t h i n k  t h a t  no  p r i c e  i s  t oo  h i gh  f o r  a  s p e c u l a t o r  t o  p a y  t o  l e a r n  
t h a t  wh i c h  w i l l  k e e p  h i m  f r om  g e t t i ng  t h e  swe l l e d  h e a d .  A  g r e a t  

ma n y  sma s h e s  b y  b r i l l i a n t  me n  c a n  b e  t r a c e d  d i r e c t l y  t o  t h e  
swe l l e d  h e a d  - -  a n  e x p e n s i v e  d i s e a s e  e v e r ywh e r e  t o  e v e r y bod y ,  
bu t  p a r t i c u l a r l y  i n  Wa l l  S t r e e t  t o  a  s p e c u l a t o r .  

I  wa s  no t  h a pp y  i n  New  Yo r k ,  f e e l i ng  t h e  wa y  I  d i d .  I  
d i dn ' t  wa n t  t o  t r a d e ,  b e c a u s e  I  wa s n ' t  i n  good  t r a d i ng  t r i m .  I  
d e c i d e d  t o  go  awa y  a nd  s e e k  a  s t a k e  e l s ewh e r e .  Th e  c h a ng e  o f  
s c e n e  c ou l d  h e l p  me  t o  f i nd  my s e l f  a g a i n ,  I  t hough t .  So  on c e  
mo r e  I  l e f t  New  Yo r k ,  b e a t e n  b y  t h e  g ame  o f  s p e c u l a t i on .  I  wa s  
wo r s e  t h a n  b r o k e ,  s i n c e  I  owe d  o v e r  on e  hund r e d  t hou s a nd  do l l a r s  
s p r e a d  among  v a r i ou s  b r o k e r s .  



 

 

I  we n t  t o  Ch i c a go  a nd  t h e r e  f ound  a  s t a k e .  I t  wa s  no t  a  
v e r y  s ub s t a n t i a l  s t a k e ,  bu t  t h a t  me r e l y  me a n t  t h a t  I  wou l d  n e e d  
a  l i t t l e  mo r e  t i me  t o  w i n  b a c k  my  f o r t un e .  A  hou s e  t h a t  I  on c e  
h a d  don e  bu s i n e s s  w i t h  h a d  f a i t h  i n  my  a b i l i t y  a s  a  t r a d e r  a nd  
t h e y  we r e  w i l l i ng  t o  p r o v e  i t  b y  a l l ow i ng  me  t o  t r a d e  i n  t h e i r  
o f f i c e  i n  a  sma l l  wa y .  

I  b e g a n  v e r y  c on s e r v a t i v e l y .  I  don ' t  k now  how  I  m i gh t  h a v e  
f a r e d  h a d  I  s t a y e d  t h e r e .  Bu t  on e  o f  t h e  mo s t  r ema r k a b l e  
e x p e r i e n c e s  i n  my  c a r e e r  c u t  s ho r t  my  s t a y  i n  Ch i c a go .  I t  i s  a n  
a l mo s t  i n c r e d i b l e  s t o r y .  

On e  d a y  I  go t  a  t e l e g r am  f r om  Lu c i u s  Tu c k e r .  I  h a d  k nown  
h i m  wh e n  h e  wa s  t h e  o f f i c e  ma n a g e r  o f  a  S t o c k  E x c h a ng e  f i r m  t h a t  
I  h a d  a t  t i me s  g i v e n  s ome  bu s i n e s s  t o ,  bu t  I  h a d  l o s t  t r a c k  o f  
h i m .  Th e  t e l e g r am  r e a d  

 
Come  t o  New  Yo r k  a t  on c e .  
L .  TUCKER .  
 
I  k n ew  t h a t  h e  k n ew  f r om  mu t u a l  f r i e nd s  how  I  wa s  f i x e d  a nd  

t h e r e f o r e  i t  wa s  c e r t a i n  h e  h a d  s ome t h i ng  up  h i s  s l e e v e .  A t  t h e  
s ame  t i me  I  h a d  no  mon e y  t o  t h r ow  awa y  on  a n  unn e c e s s a r y  t r i p  t o  
New  Yo r k ;  s o  i n s t e a d  o f  do i ng  wh a t  h e  a s k e d  me  t o  do  I  go t  h i m  
on  t h e  l ong  d i s t a n c e .  

" I  go t  y ou r  t e l e g r am , "  I  s a i d .  " Wh a t  do e s  i t  me a n? "  
" I t  me a n s  t h a t  a  b i g  b a n k e r  i n  New  Yo r k  wa n t s  t o  s e e  y ou , "  

h e  a n swe r e d .  
" Who  i s  i t ? "  I  a s k e d .  I  c ou l dn ' t  i ma g i n e  who  i t  c ou l d  b e .  

" I ' l l  t e l l  y ou  wh e n  y ou  g e t  t o  New  Yo r k .  No  u s e  o t h e r w i s e . "  
" You  s a y  h e  wa n t s  t o  s e e  me ? "  
" He  do e s . "  
" Wh a t  a bou t ? "  
" He ' l l  t e l l  y ou  t h a t  i n  p e r s on  i f  y ou  g i v e  h i m  a  c h a n c e , "  

s a i d  Lu c i u s .  
" Ca n ' t  y ou  w r i t e  me ? "  
" No . "  
" Th e n  t e l l  me  mo r e  p l a i n l y , "  I  s a i d .  
" I  don ' t  wa n t  t o . "  
" Loo k  h e r e ,  Lu c i u s , "  I  s a i d ,  " j u s t  t e l l  me  t h i s  mu c h :  I s  

t h i s  a  f oo l  t r i p? "  
" Ce r t a i n l y  no t .  I t  w i l l  b e  t o  y ou r  a d v a n t a g e  t o  c ome . "  
" Ca n ' t  y ou  g i v e  me  a n  i n k l i ng? "  
" No , "  h e  s a i d .  " I t  wou l dn ' t  b e  f a i r  t o  h i m .  And  b e s i d e s ,  I  

don ' t  k now  j u s t  how  mu c h  h e  wa n t s  t o  do  f o r  y ou .  Bu t  t a k e  my  
a d v i c e :  Come ,  a nd  c ome  qu i c k . "  

" A r e  y ou  s u r e  i t  i s  I  t h a t  h e  w i s h e s  t o  s e e ? "  



 

 

" Nobod y  e l s e  bu t  y ou  w i l l  do .  Be t t e r  c ome ,  I  t e l l  y ou .  
T e l e g r a ph  me  wh a t  t r a i n  y ou  t a k e  a nd  I ' l l  me e t  y ou  a t  t h e  
s t a t i on . "  

" Ve r y  we l l , "  I  s a i d ,  a nd  hung  up .  
I  d i dn ' t  l i k e  qu i t e  s o  mu c h  my s t e r y ,  bu t  I  k n ew  t h a t  Lu c i u s  

wa s  f r i e nd l y  a nd  t h a t  h e  mu s t  h a v e  a  good  r e a s on  f o r  t a l k i ng  t h e  
wa y  h e  d i d .  I  wa s n ' t  f a r i ng  s o  s ump t uou s l y  i n  Ch i c a go  t h a t  i t  
wou l d  b r e a k  my  h e a r t  t o  l e a v e  i t .  A t  t h e  r a t e  I  wa s  t r a d i ng  i t  
wou l d  b e  a  l ong  t i me  b e f o r e  I  c ou l d  g e t  t og e t h e r  e nough  mon e y  t o  
op e r a t e  on  t h e  o l d  s c a l e .  

I  c ame  b a c k  t o  New  Yo r k ,  no t  k now i ng  wh a t  wou l d  h a pp e n .  
I nd e e d ,  mo r e  t h a n  on c e  du r i ng  t h e  t r i p  I  f e a r e d  no t h i ng  a t  a l l  
wou l d  h a pp e n  a nd  t h a t  I ' d  b e  ou t  my  r a i l r o a d  f a r e  a nd  my  t i me .  I  
c ou l d  no t  gu e s s  t h a t  I  wa s  a bou t  t o  h a v e  t h e  mo s t  c u r i ou s  
e x p e r i e n c e  o f  my  e n t i r e  l i f e .  

Lu c i u s  me t  me  a t  t h e  s t a t i on  a nd  d i d  no t  wa s t e  a n y  t i me  i n  
t e l l i ng  me  t h a t  h e  h a d  s e n t  f o r  me  a t  t h e  u r g e n t  r e qu e s t  o f  M r .  
Da n i e l  W i l l i ams on ,  o f  t h e  we l l - k nown  S t o c k  E x c h a ng e  hou s e  o f  
W i l l i ams on  &  B r own .  M r .  W i l l i ams on  t o l d  Lu c i u s  t o  t e l l  me  t h a t  
h e  h a d  a  bu s i n e s s  p r opo s i t i on  t o  ma k e  t o  me  t h a t  h e  wa s  s u r e  I  
wou l d  a c c e p t  s i n c e  i t  wou l d  b e  v e r y  p r o f i t a b l e  f o r  me .  Lu c i u s  
swo r e  h e  d i dn ' t  k now  wh a t  t h e  p r opo s i t i on  wa s .  Th e  c h a r a c t e r  o f  
t h e  f i r m  wa s  a  gu a r a n t y  t h a t  no t h i ng  i mp r op e r  wou l d  b e  d ema nd e d  
o f  me .  

Da n  W i l l i ams on  wa s  t h e  s e n i o r  memb e r  o f  t h e  f i r m ,  wh i c h  wa s  
f ound e d  b y  Egb e r t  W i l l i ams on  wa y  b a c k  i n  t h e  ' 7o ' s .  Th e r e  wa s  no  
B r own  a nd  h a dn ' t  b e e n  on e  i n  t h e  f i r m  f o r  y e a r s .  Th e  hou s e  h a d  
b e e n  v e r y  p r om i n e n t  i n  Da n ' s  f a t h e r ' s  t i me  a nd  Da n  h a d  i nh e r i t e d  
a  c on s i d e r a b l e  f o r t un e  a nd  d i dn ' t  go  a f t e r  mu c h  ou t s i d e  
bu s i n e s s .  Th e y  h a d  on e  c u s t ome r  who  wa s  wo r t h  a  hund r e d  a v e r a g e  
c u s t ome r s  a nd  t h a t  wa s  A l v i n  Ma r qu a nd ,  W i l l i ams on ' s  
b r o t h e r - i n - l aw ,  who  i n  a dd i t i on  t o  b e i ng  a  d i r e c t o r  i n  a  do z e n  
b a n k s  a nd  t r u s t  c omp a n i e s  wa s  t h e  p r e s i d e n t  o f  t h e  g r e a t  
Ch e s a p e a k e  a nd  A t l a n t i c  Ra i l r o a d  s y s t em .  He  wa s  t h e  mo s t  
p i c t u r e s qu e  p e r s on a l i t y  i n  t h e  r a i l r o a d  wo r l d  a f t e r  J ame s  J .  
H i l l ,  a nd  wa s  t h e  s po k e sma n  a nd  dom i n a n t  memb e r  o f  t h e  powe r f u l  
b a n k i ng  c o t e r i e  k nown  a s  t h e  F o r t  Daws on  g a ng .  He  wa s  wo r t h  f r om  
f i f t y  m i l l i on  t o  f i v e  hund r e d  m i l l i on  do l l a r s ,  t h e  e s t i ma t e  
d e p e nd i ng  upon  t h e  s t a t e  o f  t h e  s p e a k e r ' s  l i v e r .  Wh e n  h e  d i e d  
t h e y  f ound  ou t  t h a t  h e  wa s  wo r t h  t wo  hund r e d  a nd  f i f t y  m i l l i on  
do l l a r s ,  a l l  ma d e  i n  Wa i l  S t r e e t .  So  y ou  s e e  h e  wa s  s ome  
c u s t ome r .  

Lu c i u s  t o l d  me  l i e  h a d  j u s t  a c c e p t e d  a  po s i t i on  w i t h  
W i l l i ams on  &  B r own  - -  on e  t h a t  wa s  ma d e  f o r  h i m .  He  wa s  s uppo s e d  
t o  b e  a  s o r t  o f  c i r c u l a t i ng  g e n e r a l  bu s i n e s s  g e t t e r .  Th e  f i r m  



 

 

wa s  a f t e r  a  g e n e r a l  c omm i s s i on  bu s i n e s s  a nd  Lu c i u s  h a d  i ndu c e d  
M r .  W i l l i ams on  t o  op e n  a  c oup l e  o f  b r a n c h  o f f i c e s ,  on e  i n  on e  o f  
t h e  b i g  ho t e l s  up t own  a nd  t h e  o t h e r  i n  Ch i c a go .  I  r a t h e r  
g a t h e r e d  t h a t  I  wa s  go i ng  t o  b e  o f f e r e d  a  po s i t i on  i n  t h e  l a t t e r  
p l a c e ,  po s s i b l y  a s  o f f i c e  ma n a g e r ,  wh i c h  wa s  s ome t h i ng  I  wou l d  
no t  a c c e p t .  I  d i dn ' t  j ump  on  Lu c i u s  b e c a u s e  I  t hough t  I ' d  b e t t e r  
wa i t  un t i l  t h e  o f f e r  wa s  ma d e  b e f o r e  I  r e f u s e d  i t .  

Lu c i u s  t oo k  me  i n t o  M r .  W i l l i ams on ' s  p r i v a t e  o f f i c e ,  i n t r o -
du c e d  me  t o  h i s  c h i e f  a nd  l e f t  t h e  r oom  i n  a  hu r r y ,  a s  t hough  h e  
w i s h e d  t o  a v o i d  b e i ng  c a l l e d  a s  w i t n e s s  i n  a  c a s e  i n  wh i c h  h e  
k n ew  bo t h  p a r t i e s .  I  p r e p a r e d  t o  l i s t e n  a nd  t h e n  t o  s a y  no .  M r .  
W i l l i ams on  wa s  v e r y  p l e a s a n t .  He  wa s  a  t ho r ough  g e n t l ema n ,  w i t h  
po l i s h e d  ma nn e r s  a nd  a  k i nd l y  sm i l e .  I  c ou l d  s e e  t h a t  h e  ma d e  
f r i e nd s  e a s i l y  a nd  k e p t  t h em .  Wh y  no t ?  He  wa s  h e a l t h y  a nd  
t h e r e f o r e  good - humo r e d .  He  h a d  s l a t h e r s  o f  mon e y  a nd  t h e r e f o r e  
c ou l d  no t  b e  s u s p e c t e d  o f  s o r d i d  mo t i v e s .  Th e s e  t h i ng s ,  t og e t h e r  
w i t h  h i s  e du c a t i on  a nd  s o c i a l  t r a i n i ng ,  ma d e  i t  e a s y  f o r  h i m  t o  
b e  no t  on l y  po l i t e  bu t  f r i e nd l y ,  a nd  no t  on l y  f r i e nd l y  bu t  
h e l p f u l .  

I  s a i d  no t h i ng .  I  h a d  no t h i ng  t o  s a y  a nd ,  b e s i d e s ,  I  a l wa y s  
l e t  t h e  o t h e r  ma n  h a v e  h i s  s a y  i n  f u l l  b e f o r e  I  do  a n y  t a l k i ng .  
Some bod y  t o l d  me  t h a t  t h e  l a t e  J ame s  S t i l l ma n ,  p r e s i d e n t  o f  t h e  
Na t i on a l  C i t y  Ba n k  - -  who ,  b y  t h e  wa y ,  wa s  a n  i n t i ma t e  f r i e nd  o f  
W i l l i ams on ' s  ma d e  i t  h i s  p r a c t i c e  t o  l i s t e n  i n  s i l e n c e ,  w i t h  a n  
i mp a s s i v e  f a c e ,  t o  a n y bod y  who  b r ough t  a  p r opo s i t i on  t o  h i m .  
A f t e r  t h e  ma n  go t  t h r ough  M r .  S t i l l ma n  c on t i nu e d  t o  l oo k  a t  h i m ,  
a s  t hough  t h e  ma n  h a d  no t  f i n i s h e d .  So  t h e  ma n ,  f e e l i ng  u r g e d  t o  
s a y  s ome t h i ng  mo r e ,  d i d  s o .  S i mp l y  b y  l oo k i ng  a nd  l i s t e n i ng  
S t i l l ma n  o f t e n  ma d e  t h e  ma n  o f f e r  t e r ms  mu c h  mo r e  a d v a n t a g e ou s  
t o  t h e  b a n k  t h a n  h e  h a d  me a n t  t o  o f f e r  wh e n  h e  b e g a n  t o  s p e a k .  

I  don ' t  k e e p  s i l e n t  j u s t  t o  i ndu c e  p e op l e  t o  o f f e r  a  b e t t e r  
b a r g a i n ,  bu t  b e c a u s e  I  l i k e  t o  k now  a l l  t h e  f a c t s  o f  t h e  c a s e .  
By  l e t t i ng  a  ma n  h a v e  h i s  s a y  i n  f u l l  y ou  a r e  a b l e  t o  d e c i d e  a t  
on c e .  I t  i s  a  g r e a t  t i me - s a v e r .  I t  a v e r t s  d e b a t e s  a nd  p r o l ong e d  
d i s c u s s i on s  t h a t  g e t  nowh e r e .  Ne a r l y  e v e r y  bu s i n e s s  p r opo s i t i on  
t h a t  i s  b r ough t  t o  me  c a n  b e  s e t t l e d ,  a s  f a r  a s  my  p a r t i c i p a t i on  
i n  i t  i s  c on c e r n e d ,  b y  my  s a y i ng  y e s  o r  no .  Bu t  I  c a nno t  s a y  y e s  
o r  no  r i gh t  o f f  un l e s s  I  h a v e  t h e  c omp l e t e  p r opo s i t i on  b e f o r e  
me .  

Da n  W i l l i ams on  d i d  t h e  t a l k i ng  a nd  I  d i d  t h e  l i s t e n i ng .  He  
t o l d  me  h e  h a d  h e a r d  a  g r e a t  d e a l  a bou t  my  op e r a t i on s  i n  t h e  
s t o c k  ma r k e t  a nd  how  h e  r e g r e t t e d  t h a t  I  h a d  gon e  ou t s i d e  o f  my  
b a i l i w i c k  a nd  c ome  a  c r opp e r  i n  c o t t on .  S t i l l  i t  wa s  t o  my  b a d  
l u c k  t h a t  h e  owe d  t h e  p l e a s u r e  o f  t h a t  i n t e r v i ew  w i t h  me .  He  



 

 

t hough t  my  f o r t e  wa s  t h e  s t o c k  ma r k e t ,  t h a t  I  wa s  bo r n  f o r  i t  
a nd  t h a t  I  s hou l d  no t  s t r a y  f r om  i t .  

" And  t h a t  i s  t h e  r e a s on ,  M r .  L i v e r mo r e , "  h e  c on c l ud e d  
p l e a s a n t l y ,  " wh y  we  w i s h  t o  do  bu s i n e s s  w i t h  y ou . "  

" Do  bu s i n e s s  how ! ? "  I  a s k e d  h i m .  
" Be  y ou r  b r o k e r s , "  h e  s a i d .  " My  f i r m  wou l d  l i k e  t o  do  y ou r  

s t o c k  bu s i n e s s . "  
" I ' d  l i k e  t o  g i v e  i t  t o  y ou , "  I  s a i d ,  " bu t  I  c a n ' t . "  
" Wh y  no t ? "  h e  a s k e d .  
" I  h a v e n ' t  a n y  mon e y , "  I  a n swe r e d .  
" Th a t  p a r t  i s  a l l  r i gh t , "  h e  s a i d  w i t h  a  f r i e nd l y  sm i l e .  

" I ' l l  f u r n i s h  i t . "  He  t oo k  ou t  a  po c k e t  c h e c k  boo k ,  w r o t e  ou t  a  
c h e c k  f o r  t we n t y - f i v e  t hou s a nd  do l l a r s  t o  my  o r d e r ,  a nd  g a v e  i t  
t o  me .  

" Wh a t ' s  t h i s  f o r ? "  I  a s k e d .  
" F o r  y ou  t o  d e po s i t  i n  y ou r  own  b a n k .  You  w i l l  d r aw  y ou r  

own  c h e c k s .  I  wa n t  y ou  t o  do  y ou r  t r a d i ng  i n  ou r  o f f i c e .  I  don ' t  
c a r e  wh e t h e r  y ou  w i n  o r  l o s e .  I f  t h a t  mon e y  go e s  I  w i l l  g i v e  y ou  
a no t h e r  p e r s on a l  c h e c k .  So  y ou  don ' t  h a v e  t o  b e  s o  v e r y  c a r e f u l  
w i t h  t h i s  on e .  Se e ? "  

I  k n ew  t h a t  t h e  f i r m  wa s  t oo  r i c h  a nd  p r o s p e r ou s  t o  n e e d  
a n y bod y ' s  bu s i n e s s ,  mu c h  l e s s  t o  g i v e  a  f e l l ow  t h e  mon e y  t o  pu t  
up  a s  ma r g i n .  And  t h e n  h e  wa s  s o  n i c e  a bou t  i t !  I n s t e a d  o f  
g i v i ng  me  a  c r e d i t  w i t h  t h e  hou s e  l i e  g a v e  me  t h e  a c t u a l  c a s h ,  
s o  t h a t  h e  a l on e  k n ew  wh e r e  i t  c ame  f r om ,  t h e  on l y  s t r i ng  b e i ng  
t h a t  i f  I  t r a d e d  I  s hou l d  do  s o  t h r ough  h i s  f i r m .  And  t h e n  t h e  
p r om i s e  t h a t  t h e r e  wou l d  b e  mo r e  i  f  t h a t  we n t  

S t i l l ,  t h e r e  mu s t  b e  a  r e a s on .  
" Wh a t ' s  t h e  i d e a ? "  I  a s k e d  h i m .  
" Th e  i d e a  i s  s i mp l y  t h a t  we  wa n t  t o  h a v e  a  c u s t ome r  i n  t h i s  

o f f i c e  who  i s  k nown  a s  a  b i g  a c t i v e  t r a d e r .  E v e r y bod y  k nows  t h a t  
y ou  sw i ng  a  b i g  l i n e  on  t h e  s ho r t  s i d e ,  wh i c h  i s  wh a t  I  
p a r t i c u l a r l y  l i k e  a bou t  y ou .  You  a r e  k nown  a s  a  p l ung e r . "  

" I  s t i l l  don ' t  g e t  i t , "  I  s a i d .  
" I ' l l  b e  f r a n k  w i t h  y ou ,  M r .  L i v e r mo r e .  We  h a v e  t wo  o r  

t h r e e  v e r y  we a l t h y  c u s t ome r s  who  bu y  a nd  s e l l  s t o c k s  i n  a  b i g  
wa y .  I  don ' t  wa n t  t h e  S t r e e t  t o  s u s p e c t  t h em  o f  s e l l i ng  l ong  
s t o c k  e v e r y  t i me  we  s e l l  t e n  o r  t we n t y  t hou s a nd  s h a r e s  o f  a n y  
s t o c k .  I f  t h e  S t r e e t  k nows  t h a t  y ou  a r e  t r a d i ng  i n  ou r  o f f i c e  i t  
w i l l  no t  k now  wh e t h e r  i t  i s  y ou r  s ho r t  s e l l i ng  o r  t h e  o t h e r  
c u s t ome r s '  l ong  s t o c k  t h a t  i s  c om i ng  on  t h e  ma r k e t . "  

I  und e r s t ood  a t  on c e .  He  wa n t e d  t o  c o v e r  up  h i s  b r o t h e r -
i n - l aw ' s  op e r a t i on s  w i t h  my  r e pu t a t i on  a s  a  p l ung e r !  I t  s o  
h a pp e n e d  t h a t  I  h a d  ma d e  my  b i gg e s t  k i l l i ng  on  t h e  b e a r  s i d e  a  
y e a r  a nd  a  h a l f  b e f o r e ,  a nd ,  o f  c ou r s e ,  t h e  S t r e e t  go s s i p s  a nd  



 

 

t h e  s t up i d  r umo r  mong e r s  h a d  a c qu i r e d  t h e  h a b i t  o f  b l am i ng  me  
f o r  e v e r y  d e c l i n e  i n  p r i c e s .  To  t h i s  d a y  wh e n  t h e  ma r k e t  i s  v e r y  
we a k  t h e y  s a y  I  am  r a i d i ng  i t .  

I  d i dn ' t  h a v e  t o  r e f l e c t .  I  s aw  a t  a  g l a n c e  t h a t  Da n  
W i l l i ams on  wa s  o f f e r i ng  me  a  c h a n c e  t o  c ome  b a c k  a nd  c ome  b a c k  
qu i c k l y .  I  t oo k  t h e  c h e c k ,  b a n k e d  i t ,  op e n e d  a n  a c c oun t  w i t h  h i s  
f i r m  a nd  b e g a n  t r a d i ng .  I t  wa s  a  good  a c t i v e  ma r k e t ,  b r o a d  
e nough  f o r  a  ma n  no t  t o  h a v e  t o  s t i c k  t o  on e  o r  t wo  s p e c i a l t i e s .  
I  h a d  b e gun  t o  f e a r ,  a s  I  t o l d  y ou ,  t h a t  I  h a d  l o s t  t h e  k n a c k  o f  
h i t t i ng  i t  r i gh t .  Bu t  i t  s e ems  I  h a dn ' t .  I n  t h r e e  we e k s '  t i me  I  
h a d  ma d e  a  p r o f i t  o f  on e  hund r e d  a nd  t we l v e  t hou s a nd  do l l a r s  ou t  
o f  t h e  t we n t y - f i v e  t hou s a nd  t h a t  Da n  W i l l i ams on  l e n t  me .  

I  we n t  t o  h i m  a nd  s a i d ,  " I ' v e  c ome  t o  p a y  y ou  b a c k  t h a t  
t we n t y - f i v e  t hou s a nd  do l l a r s . "  

" No ,  no ! "  h e  s a i d  a nd  wa v e d  me  awa y  e x a c t l y  a s  i f  I  h a d  
o f f e r e d  h i m  a  c a s t o r - o i l  c o c k t a i l .  " No ,  no ,  my  bo y .  Wa i t  un t i l  
y ou r  a c c oun t  amoun t s  t o  s ome t h i ng .  Don ' t  t h i n k  a bou t  i t  y e t .  
You ' v e  on l y  go t  c h i c k e n  f e e d  t h e r e . "  

Th e r e  i s  wh e r e  I  ma d e  t h e  m i s t a k e  t h a t  I  h a v e  r e g r e t t e d  
mo r e  t h a n  a n y  o t h e r  I  e v e r  ma d e  i n  my  Wa l l  S t r e e t  c a r e e r .  I t  wa s  
r e s pon s i b l e  f o r  l ong  a nd  d r e a r y  y e a r s  o f  s u f f e r i ng .  I  s hou l d  
h a v e  i n s i s t e d  on  h i s  t a k i ng  t h e  mon e y .  I  wa s  on  my  wa y  t o  a  
b i gg e r  f o r t un e  t h a n  I  h a d  l o s t  a nd  wa l k i ng  p r e t t y  f a s t .  F o r  
t h r e e  we e k s  my  a v e r a g e  p r o f i t  wa s  150  p e r  c e n t  p e r  we e k .  F r om  
t h e n  on  my  t r a d i ng  wou l d  b e  on  a  s t e a d i l y  i n c r e a s i ng  s c a l e .  Bu t  
i n s t e a d  o f  f r e e i ng  my s e l f  f r om  a l l  ob l i g a t i on  I  l e t  h i m  h a v e  h i s  

wa y  a nd  d i d  no t  c omp e l  h i m  t o  a c c e p t  t h e  t we n t y - f i v e  t hou s a nd  
do l l a r s .  O f  c ou r s e ,  s i n c e  h e  d i dn ' t  d r aw  ou t  t h e  t we n t y - f i v e  
t hou s a nd  do l l a r s  h e  h a d  a d v a n c e d  me  I  f e l t  I  c ou l d  no t  v e r y  we l l  
d r aw  ou t  my  p r o f i t .  I  wa s  v e r y  g r a t e f u l  t o  h i m ,  bu t  I  am  s o  
c on s t i t u t e d  t h a t  I  don ' t  l i k e  t o  owe  mon e y  o r  f a v ou r s .  I  t a n  p a y  
t h e  mon e y  b a c k  w i t h  mon e y ,  bu t  t h e  f a v ou r s  a nd  k i ndn e s s e s  I  mu s t  
p a y  b a c k  i n  k i nd  a nd  y ou  a r e  a p t  t o  f i nd  t h e s e  mo r a l  ob l i g a t i on s  
m i gh t y  h i gh  p r i c e d  a t  t i me s .  Mo r e o v e r  t h e r e  i s  no  s t a t u t e  o f  
l i m i t a t i on s .  

I  l e f t  t h e  mon e y  und i s t u r b e d  a nd  r e s ume d  my  t r a d i ng .  I  wa s  
g e t t i ng  on  v e r y  n i c e l y .  I  wa s  r e c o v e r i ng  my  po i s e  a nd  I  wa s  s u r e  
i t  wou l d  no t  b e  v e r y  l ong  b e f o r e  I  s hou l d  g e t  b a c k  i n t o  my  1907  
s t r i d e .  On c e  I  d i d  t h a t ,  a l l  I ' d  a s k  f o r  wou l d  b e  f o r  t h e  ma r k e t  
t o  ho l d  ou t  a  l i t t l e  wh i l e  a nd  I ' d  mo r e  t h a n  ma k e  up  my  l o s s e s .  
Bu t  ma k i ng  o r  no t  ma k i ng  t h e  mon e y  wa s  no t  bo t h e r i ng  me  mu c h .  
Wh a t  ma d e  me  h a pp y  wa s  t h a t  I  wa s  l o s i ng  t h e  h a b i t  o f  b e i ng  
w r ong ,  o f  no t  b e i ng  my s e l f .  I t  h a d  p l a y e d  h a v o c  w i t h  me  f o r  
mon t h s  bu t  I  h a d  l e a r n e d  my  l e s s on .  



 

 

J u s t  a bou t  t h a t  t i me  I  t u r n e d  b e a r  a nd  I  b e g a n  t o  s e l l  
s ho r t  s e v e r a l  r a i l r o a d  s t o c k s .  Among  t h em  wa s  Ch e s a p e a k e  &  
A t l a n t i c .  I  t h i n k  I  pu t  ou t  a  s ho r t  l i n e  i n  i t ;  a bou t  e i gh t  
t hou s a nd  s h a r e s .  

On e  mo r n i ng  wh e n  I  go t  down t own  Da n  W i l l i ams on  c a l l e d  me  
i n t o  h i s  p r i v a t e  o f f i c e  b e f o r e  t h e  ma r k e t  op e n e d  a nd  s a i d  t o  me :  
" L a r r y ,  don ' t  do  a n y t h i ng  i n  Ch e s a p e a k e  &  A t l a n t i c  j u s t  now .  
Th a t  wa s  a  b a d  p l a y  o f  y ou r s ,  s e l l i ng  e i gh t  t hou s a nd  s ho r t .  I  
c o v e r e d  i t  f o r  y ou  t h i s  mo r n i ng  i n  London  a nd  we n t  l ong . "  

I  wa s  s u r e  Ch e s a p e a k e  &  A t l a n t i c  wa s  go i ng  down .  Th e  t a p e  
t o l d  i t  t o  me  qu i t e  p l a i n l y ;  a nd  b e s i d e s  I  wa s  b e a r i s h  on  t h e  
who l e  ma r k e t ,  no t  v i o l e n t l y  o r  i n s a n e l y  b e a r i s h ,  bu t  e nough  t o  
f e e l  c om f o r t a b l e  w i t h  a  mod e r a t e  s ho r t  l i n e  ou t .  I  s a i d  t o  

W i l l i ams on ,  " Wh a t  d i d  y ou  do  t h a t  f o r ?  I  am  b e a r i s h  on  t h e  who l e  
ma r k e t  a nd  t h e y  a r e  a l l  go i ng  l owe r . "  

Bu t  h e  j u s t  s hoo k  h i s  h e a d  a nd  s a i d ,  " I  d i d  i t  b e c a u s e  I  
h a pp e n  t o  k now  s ome t h i ng  a bou t  Ch e s a p e a k e  &  A t l a n t i c  t h a t  y ou  
c ou l dn ' t  k now .  My  a d v i c e  t o  y ou  i s  no t  t o  s e l l  t h a t  s t o c k  s ho r t  
un t i l  I  t e l l  y ou  i t  i s  s a f e  t o  do  s o . "  

Wh a t  c ou l d  I  do?  Th a t  wa s n ' t  a n  a s i n i n e  t i p .  I t  wa s  a d v i c e  
t h a t  c ame  f r om  t h e  b r o t h e r - i n - l aw  o f  t h e  c h a i r ma n  o f  t h e  bo a r d  
o f  d i r e c t o r s .  Da n  wa s  no t  on l y  A l v i n  Ma r qu a nd ' s  c l o s e s t  f r i e nd  
bu t  h e  h a d  b e e n  k i nd  a nd  g e n e r ou s  t o  me .  He  h a d  s hown  h i s  f a i t h  
i n  me  a nd  c on f i d e n c e  i n  my  wo r d .  I  c ou l dn ' t  do  l e s s  t h a n  t o  
t h a n k  h i m .  And  s o  my  f e e l i ng s  a g a i n  won  o v e r  my  j udgme n t  a nd  I  
g a v e  i n .  To  s ubo r d i n a t e  my  j udgme n t  t o  h i s  d e s i r e s  wa s  t h e  
undo i ng  o f  me .  G r a t i t ud e  i s  s ome t h i ng  a  d e c e n t  ma n  c a n ' t  h e l p  
f e e l i ng ,  bu t  i t  i s  f o r  a  f e l l ow  t o  k e e p  i t  f r om  c omp l e t e l y  t y i ng  
h i m  up .  Th e  f i r s t  t h i ng  I  k n ew  I  no t  on l y  h a d  l o s t  a l l  my  p r o f i t  
bu t  I  owe d  t h e  f i r m  on e  hund r e d  a nd  f i f t y  t hou s a nd  do l l a r s  
b e s i d e s .  I  f e l t  p r e t t y  b a d l y  a bou t  i t ,  bu t  Da n  t o l d  me  no t  t o  
wo r r y .  

" I ' l l  g e t  y ou  ou t  o f  t h i s  ho l e , "  h e  p r om i s e d .  " I  k now  I  
w i l l .  Bu t  I  c a n  on l y  do  i t  i f  y ou  l e t  me .  You  w i l l  h a v e  t o  s t op  
do i ng  bu s i n e s s  on  y ou r  own  hoo k .  I  c a n ' t  b e  wo r k i ng  f o r  y ou  a nd  
t h e n  h a v e  y ou  c omp l e t e l y  undo  a l l  my  wo r k  i n  y ou r  b e h a l f .  J u s t  
y ou  l a y  o f f  t h e  ma r k e t  a nd  g i v e  me  a  c h a n c e  t o  ma k e  s ome  mon e y  
f o r  y ou .  Won ' t  y ou ,  L a r r y ? "  

Ag a i n  I  a s k  y ou :  Wh a t  c ou l d  I  do?  I  t hough t  o f  h i s  k i nd l i -
n e s s  a nd  I  c ou l d  no t  do  a n y t h i ng  t h a t  m i gh t  b e  c on s t r u e d  a s  
l a c k i ng  i n  a pp r e c i a t i on .  I  h a d  g r own  t o  l i k e  h i m .  He  wa s  v e r y  
p l e a s a n t  a nd  f r i e nd l y .  I  r ememb e r  t h a t  a l l  I  go t  f r om  h i m  wa s  
e n c ou r a g eme n t .  He  k e p t  on  a s s u r i ng  me  t h a t  e v e r y t h i ng  wou l d  c ome  
ou t  O . K .  On e  d a y ,  p e r h a p s  s i x  mon t h s  l a t e r ,  h e  c ame  t o  me  w i t h  a  
p l e a s e d  sm i l e  a nd  g a v e  me  s ome  c r e d i t  s l i p s .  



 

 

" I  t o l d  y ou  I  wou l d  pu l l  y ou  ou t  o f  t h a t  ho l e , "  h e  s a i d ,  
" a nd  I  h a v e . "  And  t h e n  I  d i s c o v e r e d  t h a t  no t  on l y  h a d  h e  w i p e d  
ou t  t h e  d e b t  e n t i r e l y  bu t  I  h a d  a  sma l l  c r e d i t  b a l a n c e  b e s i d e s .  

I  t h i n k  I  c ou l d  h a v e  r un  t h a t  up  w i t hou t  mu c h  t r oub l e ,  f o r  
t h e  ma r k e t  wa s  r i gh t ,  bu t  h e  s a i d  t o  me ,  " I  h a v e  bough t  y ou  t e n  
t hou s a nd  s h a r e s  o f  Sou t h e r n  A t l a n t i c . "  Th a t  wa s  a no t h e r  r o a d  
c on t r o l l e d  b y  h i s  b r o t h e r - i n - l aw ,  A l v i n  Ma r qu a nd ,  who  a l s o  r u l e d  
t h e  ma r k e t  d e s t i n i e s  o f  t h e  s t o c k .  

Wh e n  a  ma n  do e s  f o r  y ou  wh a t  Da n  W i l l i ams on  d i d  f o r  me  y ou  
c a n ' t  s a y  a n y t h i ng  bu t  " Th a n k  y ou "  - -  no  ma t t e r  wh a t  y ou r  ma r k e t  
v i ews  ma y  b e .  You  ma y  b e  s u r e  y ou ' r e  r i gh t ,  bu t  a s  Pa t  He a r n e  
u s e d  t o  s a y :  " You  c a n ' t  t e l l  t i l l  y ou  b e t ! "  a nd  Da n  W i l l i ams on  
h a d  b e t  f o r  me  w i t h  h i s  mon e y .  

We l l ,  Sou t h e r n  A t l a n t i c  we n t  down  a nd  s t a y e d  down  a nd  I  
l o s t ,  I  f o r g e t  how  mu c h ,  on  my  t e n  t hou s a nd  s h a r e s  b e f o r e  Da n  
s o l d  me  ou t .  I  owe d  h i m  mo r e  t h a n  e v e r .  Bu t  y ou  n e v e r  s aw  a  
n i c e r  o r  l e s s  i mpo r t un a t e  c r e d i t o r  i n  y ou r  l i f e .  Ne v e r  a  wh i mp e r  
f r om  h i m .  I n s t e a d ,  e n c ou r a g i ng  wo r d s  a nd  a dmon i t i on s  no t  t o  
wo r r y  a bou t  i t .  I n  t h e  e nd  t h e  l o s s  wa s  ma d e  up  f o r  me  i n  t h e  
s ame  g e n e r ou s  bu t  my s t e r i ou s  wa y .  

He  g a v e  no  d e t a i l s  wh a t e v e r .  Th e y  we r e  a l l  numb e r e d  
a c c oun t s .  Da n  W i l l i ams on  wou l d  j u s t  s a y  t o  me ,  " We  ma d e  up  y ou r  
Sou t h e r n  A t l a n t i c  l o s s  w i t h  p r o f i t s  on  t h i s  o t h e r  d e a l , "  a nd  
h e ' d  t e l l  me  how  h e  h a d  s o l d  s e v e n t y - f i v e  hund r e d  s h a r e s  o f  s ome  
o t h e r  s t o c k  a nd  ma d e  a  n i c e  t h i ng  ou t  o f  i t .  I  c a n  t r u t h f u l l y  
s a y  t h a t  I  n e v e r  k n ew  a  b l e s s e d  t h i ng  a bou t  t ho s e  t r a d e s  o f  m i n e  
un t i l  I  wa s  t o l d  t h a t  t h e  i nd e b t e dn e s s  wa s  w i p e d  ou t .  

A f t e r  t h a t  h a pp e n e d  s e v e r a l  t i me s  I  b e g a n  t o  t h i n k ,  a nd  I  
go t  t o  l oo k  a t  my  c a s e  f r om  a  d i f f e r e n t  a ng l e .  F i n a l l y  I  
t umb l e d .  I t  wa s  p l a i n  t h a t  I  h a d  b e e n  u s e d  b y  Da n  W i l l i ams on .  I t  

ma d e  me  a ng r y  t o  t h i n k  i t ,  bu t  s t i l l  a ng r i e r  t h a t  I  h a d  no t  
t umb l e d  t o  i t  qu i c k e r .  As  s oon  a s  I  h a d  gon e  o v e r  t h e  who l e  
t h i ng  i n  my  m i nd  I  we n t  t o  Da n  W i l l i ams on ,  t o l d  h i m  I  wa s  
t h r ough  w i t h  t h e  f i r m ,  a nd  I  qu i t  t h e  o f f i c e  o f  W i l l i ams on  &  
B r own .  I  h a d  no  wo r d s  w i t h  h i m  o r  a n y  o f  h i s  p a r t n e r s .  Wh a t  good  
wou l d  t h a t  h a v e  don e  me ?  Bu t  I  w i l l  a dm i t  t h a t  I  wa s  s o r e  a t  
my s e l f  qu i t e  a s  mu c h  a s  a t  W i l l i ams on  &  B r own .  

Th e  l o s s  o f  t h e  mon e y  d i dn ' t  bo t h e r  me .  Wh e n e v e r  I  h a v e  
l o s t  mon e y  i n  t h e  s t o c k  ma r k e t  I  h a v e  a l wa y s  c on s i d e r e d  t h a t  I  
h a v e  l e a r n e d  s ome t h i ng ;  t h a t  i f  I  h a v e  l o s t  mon e y  I  h a v e  g a i n e d  
e x p e r i e n c e ,  s o  t h a t  t h e  mon e y  r e a l l y  we n t  f o r  a  t u i t i on  f e e .  A  
ma n  h a s  t o  h a v e  e x p e r i e n c e  a nd  h e  h a s  t o  p a y  f o r  i t .  Bu t  t h e r e  
wa s  s ome t h i ng  t h a t  hu r t  a  who l e  l o t  i n  t h a t  e x p e r i e n c e  o f  m i n e  
i n  Da n  W i l l i ams on ' s  o f f i c e ,  a nd  t h a t  wa s  t h e  l o s s  o f  a  g r e a t  



 

 

oppo r t un i t y .  Th e  mon e y  a  ma n  l o s e s  i s  no t h i ng ;  h e  c a n  ma k e  i t  
up .  Bu t  oppo r t un i t i e s  s u c h  a s  I  h a d  t h e n  do  no t  c ome  e v e r y  d a y .  

Th e  ma r k e t ,  y ou  s e e ,  h a d  b e e n  a  f i n e  t r a d i ng  ma r k e t .  I  wa s  
r i gh t ;  I  me a n ,  I  wa s  r e a d i ng  i t  a c c u r a t e l y .  Th e  oppo r t un i t y  t o  
ma k e  m i l l i on s  wa s  t h e r e .  Bu t  I  a l l owe d  my  g r a t i t ud e  t o  i n t e r f e r e  
w i t h  my  p l a y .  I  t i e d  my  own  h a nd s .  I  h a d  t o  do  wh a t  Da n  
W i l l i ams on  i n  h i s  k i ndn e s s  w i s h e d  don e .  A l t og e t h e r  i t  wa s  mo r e  
un s a t i s f a c t o r y  t h a n  do i ng  bu s i n e s s  w i t h  a  r e l a t i v e .  Ba d  
bu s i n e s s !  

And  t h a t  wa s n ' t  t h e  wo r s t  t h i ng  a bou t  i t .  I t  wa s  t h a t  a f t e r  
t h a t  t h e r e  wa s  p r a c t i c a l l y  no  oppo r t un i t y  f o r  me  t o  ma k e  b i g  

mon e y .  Th e  ma r k e t  f l a t t e n e d  ou t .  Th i ng s  d r i f t e d  f r om  b a d  t o  
wo r s e .  I  no t  on l y  l o s t  a l l  I  h a d  bu t  go t  i n t o  d e b t  a g a i n  - -  mo r e  
h e a v i l y  t h a n  e v e r .  Tho s e  we r e  l ong  l e a n  y e a r s ,  1911 ,  1912 ,  1913  
a nd  1914 .  Th e r e  wa s  no  mon e y  t o  b e  ma d e .  Th e  oppo r t un i t y  s i mp l y  
wa s n ' t  t h e r e  a nd  s o  I  wa s  wo r s e  o f f  t h a n  e v e r .  

I t  i s n ' t  un c om f o r t a b l e  t o  l o s e  wh e n  t h e  l o s s  i s  no t  a c c om -
p a n i e d  b y  a  po i gn a n t  v i s i on  o f  wh a t  m i gh t  h a v e  b e e n .  Th a t  wa s  
p r e c i s e l y  wh a t  I  c ou l d  no t  k e e p  my  m i nd  f r om  dwe l l i ng  on ,  a nd  o f  
c ou r s e  i t  un s e t t l e d  me  f u r t h e r .  I  l e a r n e d  t h a t  t h e  we a k n e s s e s  t o  
wh i c h  a  s p e c u l a t o r  i s  p r on e  a r e  a l mo s t  numb e r l e s s .  I t  wa s  p r op e r  
f o r  me  a s  a  ma n  t o  a c t  t h e  wa y  I  d i d  i n  Da n  W i l l i ams on ' s  o f f i c e ,  
bu t  i t  wa s  i mp r op e r  a nd  unw i s e  f o r  me  a s  a  s p e c u l a t o r  t o  a l l ow  
my s e l f  t o  b e  i n f l u e n c e d  b y  a n y  c on s i d e r a t i on  t o  a c t  a g a i n s t  my  
own  j udgme n t .  Nob l e s s e  ob l i g e ,  bu t  no t  i n  t h e  s t o c k  ma r k e t ,  
b e c a u s e  t h e  t a p e  i s  no t  c h i v a l r ou s  a nd  mo r e o v e r  do e s  no t  r ewa r d  
l o y a l t y .  I  r e a l i s e  t h a t  I  c ou l dn ' t  h a v e  a c t e d  d i f f e r e n t l y .  I  
c ou l dn ' t  ma k e  my s e l f  o v e r  j u s t  b e c a u s e  I  w i s h e d  t o  t r a d e  i n  t h e  
s t o c k  ma r k e t .  Bu t  bu s i n e s s  i s  bu s i n e s s  a l wa y s ,  a nd  my  bu s i n e s s  
a s  a  s p e c u l a t o r  i s  t o  b a c k  my  own  j udgme n t  a l wa y s .  

I t  wa s  a  v e r y  c u r i ou s  e x p e r i e n c e .  I ' l l  t e l l  y ou  wh a t  I  
t h i n k  h a pp e n e d .  Da n  W i l l i ams on  wa s  p e r f e c t l y  s i n c e r e  i n  wh a t  h e  
t o l d  me  wh e n  h e  f i r s t  s aw  me .  E v e r y  t i me  h i s  f i r m  d i d  a  f ew  
t hou s a nd  s h a r e s  i n  a n y  on e  s t o c k  t h e  S t r e e t  j ump e d  a t  t h e  
c on c l u s i on  t h a t  A l v i n  Ma r qu a nd  wa s  bu y i ng  o r  s e l l i ng .  He  wa s  t h e  
b i g  t r a d e r  o f  t h e  o f f i c e ,  t o  b e  s u r e ,  a nd  h e  g a v e  t h i s  f i r m  a l l  
h i s  bu s i n e s s ;  a nd  h e  wa s  on e  o f  t h e  b e s t  a nd  b i gg e s t  t r a d e r s  
t h e y  h a v e  e v e r  h a d  i n  Wa l l  S t r e e t .  We l l ,  I  wa s  t o  b e  u s e d  a s  a  
smo k e  s c r e e n ,  p a r t i c u l a r l y  f o r  Ma r qu a nd ' s  s e l l i ng .  

A l v i n  Ma r qu a nd  f e l l  s i c k  s ho r t l y  a f t e r  I  we n t  i n .  H i s  a i l -
me n t  wa s  e a r l y  d i a gno s e d  a s  i n c u r a b l e ,  a nd  Da n  W i l l i ams on  o f  
c ou r s e  k n ew  i t  l ong  b e f o r e  : Ma r qu a nd  h i ms e l f  d i d .  Th a t  i s  wh y  
Da n  c o v e r e d  my  Ch e s a p e a k e  &  A t l a n t i c  s t o c k .  He  h a d  b e gun  t o  
l i qu i d a t e  s ome  o f  h i s  b r o t h e r - i n - l aw ' s  s p e c u l a t i v e  ho l d i ng s  o f  
t h a t  a nd  o t h e r  s t o c k s .  



 

 

O f  c ou r s e  wh e n  Ma r qu a nd  d i e d  t h e  e s t a t e  h a d  t o  l i qu i d a t e  
h i s  s p e c u l a t i v e  a nd  s em i s p e c u l a t i v e  l i n e s ,  a nd  b y  t h a t  t i me  we  
h a d  r un  i n t o  a  b e a r  ma r k e t .  By  t y i ng  me  up  t h e  wa y  h e  d i d ,  Da n  
wa s  h e l p i ng  t h e  e s t a t e  a  who l e  l o t .  I  do  no t  s p e a k  bo a s t f u l l y  
wh e n  I  s a y  t h a t  I  wa s  a  v e r y  h e a v y  t r a d e r  a nd  t h a t  I  wa s  d e a d  
r i gh t  i n  my  v i ews  on  t h e  s t o c k  ma r k e t .  I  k now  t h a t  W i l l i ams on  
r ememb e r e d  my  s u c c e s s f u l  op e r a t i on s  i n  t h e  b e a r  ma r k e t  o f  1907  
a nd  h e  c ou l dn ' t  a f f o r d  t o  r un  t h e  r i s k  o f  h a v i ng  me  a t  l a r g e .  
Wh y ,  i  f  I  h a d  k e p t  on  t h e  wa y  I  wa s  go i ng  I ' d  h a v e  ma d e  s o  mu c h  
mon e y  t h a t  b y  t h e  t i me  h e  wa s  t r y i ng  t o  l i qu i d a t e  p a r t  o f  A l v i n  
Ma r qu a nd ' s  e s t a t e  I  wou l d  h a v e  b e e n  t r a d i ng  i n  hund r e d s  o f  
t hou s a nd s  o f  s h a r e s .  As  a n  a c t i v e  b e a r  I  wou l d  h a v e  don e  d ama g e  
r unn i ng  i n t o  t h e  m i l l i on s  o f  do l l a r s  t o  t h e  Ma r qu a nd  h e i r s ,  f o r  
A l v i n  l e f t  on l y  a  l i t t l e  o v e r  a  c oup l e  o f  hund r e d  m i l l i on s .  

I t  wa s  mu c h  c h e a p e r  f o r  t h em  t o  l e t  me  g e t  i n t o  d e b t  a nd  
t h e n  t o  p a y  o f f  t h e  d e b t  t h a n  t o  h a v e  me  i n  s ome  o t h e r  o f f i c e  
op e r a t i ng  a c t i v e l y  on  t h e  b e a r  s i d e .  Th a t  i s  p r e c i s e l y  wh a t  I  
wou l d  h a v e  b e e n  do i ng  bu t  f o r  my  f e e l i ng  t h a t  I  mu s t  no t  b e  
ou t don e  i n  d e c e n c y  b y  Da n  W i l l i ams on .  

I  h a v e  a l wa y s  c on s i d e r e d  t h i s  t h e  mo s t  i n t e r e s t i ng  a nd  mo s t  
un f o r t un a t e  o f  a l l  my  e x p e r i e n c e s  a s  a  s t o c k  op e r a t o r .  As  a  
l e s s on  i t  c o s t  me  a  d i s p r opo r t i on a t e l y  h i gh  p r i c e .  I t  pu t  o f f  
t h e  t i me  o f  my  r e c o v e r y  s e v e r a l  y e a r s .  I  wa s  y oung  e nough  t o  
wa i t  w i t h  p a t i e n c e  f o r  t h e  s t r a y e d  m i l l i on s  t o  c ome  b a c k .  Bu t  
f i v e  y e a r s  i s  a  l ong  t i me  f o r  a  ma n  t o  b e  poo r .  Young  o r  o l d ,  i t  
i s  no t  t o  b e  r e l i s h e d .  I  c ou l d  do  w i t hou t  t h e  y a c h t s  a  g r e a t  
d e a l  e a s i e r  t h a n  I  c ou l d  w i t hou t  a  ma r k e t  t o  c ome  b a c k  on .  Th e  
g r e a t e s t  oppo r t un i t y  o f  a  l i f e t i me  wa s  ho l d i ng  b e f o r e  my  v e r y  
no s e  t h e  pu r s e  I  h a d  l o s t .  I  c ou l d  no t  pu t  ou t  my  h a nd  a nd  r e a c h  
f o r  i t .  A  v e r y  s h r ewd  bo y ,  t h a t  Da n  W i l l i ams on ;  a s  s l i c k  a s  t h e y  

ma k e  t h em ;  f a r s i gh t e d ,  i ng e n i ou s ,  d a r i ng .  He  i s  a  t h i n k e r ,  h a s  
i ma g i n a t i on ,  d e t e c t s  t h e  v u l n e r a b l e  s po t  i n  a n y  ma n  a nd  c a n  p l a n  
c o l d - b l ood e d l y  t o  h i t  i t .  He  d i d  h i s  own  s i z i ng  up  a nd  s oon  
dop e d  ou t  j u s t  wh a t  t o  do  t o  me  i n  o r d e r  t o  r e du c e  me  t o  
c omp l e t e  i no f f e n s i v e n e s s  i n  t h e  ma r k e t .  He  d i d  no t  a c t u a l l y  do  
me  ou t  o f  a n y  mon e y .  On  t h e  c on t r a r y ,  h e  wa s  t o  a l l  a pp e a r a n c e s  
e x t r eme l y  n i c e  a bou t  i t .  He  l o v e d  h i s  s i s t e r ,  M r s .  Ma r qu a nd ,  a nd  
h e  d i d  h i s  du t y  t owa r d  h e r  a s  h e  s aw  i t .  

 



 

 

CHAPTER  X I V  
 
I T  h a s  a l wa y s  r a n k l e d  i n  my  m i nd  t h a t  a f t e r  I  l e f t  W i l l i am -

s on  &  B r own ' s  o f f i c e  t h e  c r e am  wa s  o f f  t h e  ma r k e t .  We  r a n  sma c k  
i n t o  a  l ong  mon e y l e s s  p e r i od ;  f ou r  m i gh t y  l e a n  y e a r s .  Th e r e  wa s  
no t  a  p e nn y  t o  b e  ma d e .  As  B i l l y  He n r i qu e z  on c e  s a i d ,  " I t  wa s  
t h e  k i nd  o f  ma r k e t  i n  wh i c h  no t  e v e n  a  s k un k  c ou l d  ma k e  a  
s c e n t . "  

I t  l oo k e d  t o  me  a s  t hough  I  wa s  i n  Du t c h  w i t h  d e s t i n y .  I t  
m i gh t  h a v e  b e e n  t h e  p l a n  o f  P r o v i d e n c e  t o  c h a s t e n  me ,  bu t  r e a l l y  
I  h a d  no t  b e e n  f i l l e d  w i t h  s u c h  p r i d e  a s  c a l l e d  f o r  a  f a l l .  I  
h a d  no t  c omm i t t e d  a n y  o f  t ho s e  s p e c u l a t i v e  s i n s  wh i c h  a  t r a d e r  
mu s t  e x p i a t e  on  t h e  d e b t o r  s i d e  o f  t h e  a c c oun t .  I  wa s  no t  gu i l t y  
o f  a  t y p i c a l  s u c k e r  p l a y .  Wh a t  I  h a d  don e ,  o r ,  r a t h e r ,  wh a t  I  
h a d  l e f t  undon e ,  wa s  s ome t h i ng  f o r  wh i c h  I  wou l d  h a v e  r e c e i v e d  
p r a i s e  a nd  no t  b l ame  no r t h  o f  F o r t y - s e c ond  S t r e e t .  I n  Wa l l  
S t r e e t  i t  wa s  a b s u r d  a nd  c o s t l y .  Bu t  b y  f a r  t h e  wo r s t  t h i ng  
a bou t  i t  wa s  t h e  t e nd e n c y  i t  h a d  t o  ma k e  a  ma n  a  l i t t l e  l e s s  
i n c l i n e d  t o  p e r m i t  h i ms e l f  huma n  f e e l i ng s  i n  t h e  t i c k e r  
d i s t r i c t .  

I  l e f t  W i l l i ams on ' s  a nd  t r i e d  o t h e r  b r o k e r s '  o f f i c e s .  I n  
e v e r y  on e  o f  t h em  I  l o s t  mon e y .  I t  s e r v e d  me  r i gh t ,  b e c a u s e  I  
wa s  t r y i ng  t o  f o r c e  t h e  ma r k e t  i n t o  g i v i ng  me  wh a t  i t  d i dn ' t  
h a v e  t o  g i v e  t o  w i t ,  oppo r t un i t i e s  f o r  ma k i ng  mon e y .  I  d i d  no t  
f i nd  a n y  t r oub l e  i n  g e t t i ng  c r e d i t ,  b e c a u s e  t ho s e  who  k n ew  me  
h a d  f a i t h  i n  me .  You  c a n  g e t  a n  i d e a  o f  how  s t r ong  t h e i r  
c on f i d e n c e  wa s  wh e n  I  t e l l  y ou  t h a t  wh e n  I  f i n a l l y  s t opp e d  t r a d -
i ng  on  c r e d i t  I  owe d  we l l  o v e r  on e  m i l l i on  do l l a r s .  

Th e  t r oub l e  wa s  no t  t h a t  I  h a d  l o s t  my  g r i p  bu t  t h a t  du r i ng  
t ho s e  f ou r  w r e t c h e d  y e a r s  t h e  oppo r t un i t i e s  f o r  ma k i ng  mon e y  
s i mp l y  d i dn ' t  e x i s t .  S t i l l  I  p l ugg e d  a l ong ,  t r y i ng  t o  ma k e  a  
s t a k e  a nd  s u c c e e d i ng  on l y  i n  i n c r e a s i ng  my  i nd e b t e dn e s s .  A f t e r  I  
c e a s e d  t r a d i ng  on  my  own  hoo k  b e c a u s e  I  wou l dn ' t  owe  my  f r i e nd s  
a n y  mo r e  mon e y  I  ma d e  a  l i v i ng  h a nd l i ng  a c c oun t s  f o r  p e op l e  who  
b e l i e v e d  I  k n ew  t h e  g ame  we l l  e nough  t o  b e a t  i t  e v e n  i n  a  du l l  
ma r k e t .  F o r  my  s e r v i c e s  I  r e c e i v e d  a  p e r c e n t a g e  o f  t h e  p r o f i t s  
wh e n  t h e r e  we r e  a n y .  Th a t  i s  how  I  l i v e d .  We l l ,  s a y  t h a t  i s  how  
I  s u s t a i n e d  l i f e .  

O f  c ou r s e ,  I  d i dn ' t  a l wa y s  l o s e ,  bu t  I  n e v e r  ma d e  e nough  t o  
a l l ow  me  ma t e r i a l l y  t o  r e du c e  wh a t  I  owe d .  F i n a l l y ,  a s  t h i ng s  
go t  wo r s e ,  I  f e l t  t h e  b e g i nn i ng s  o f  d i s c ou r a g eme n t  f o r  t h e  f i r s t  
t i me  i n  my  l i f e .  

E v e r y t h i ng  s e eme d  t o  h a v e  gon e  w r ong  w i t h  me .  I  d i d  no t  go  
a bou t  b ewa i l i ng  t h e  d e s c e n t  f r om  m i l l i on s  a nd  y a c h t s  t o  d e b t s  
a nd  t h e  s i mp l e  l i f e .  I  d i dn ' t  e n j o y  t h e  s i t u a t i on ,  bu t  I  d i d  no t  



 

 

f i l l  up  w i t h  s e l f - p i t y .  I  d i d  no t  p r opo s e  t o  wa i t  p a t i e n t l y  f o r  
t i me  a nd  P r o v i d e n c e  t o  b r i ng  a bou t  t h e  c e s s a t i on  o f  my  
d i s c om f o r t s .  I  t h e r e f o r e  s t ud i e d  my  p r ob l em .  I t  wa s  p l a i n  t h a t  
t h e  on l y  wa y  ou t  o f  my  t r oub l e s  wa s  b y  ma k i ng  mon e y .  To  ma k e  

mon e y  I  n e e d e d  me r e l y  t o  t r a d e  s u c c e s s f u l l y .  I  h a d  s o  t r a d e d  
b e f o r e  a nd  I  mu s t  do  s o  on c e  mo r e .  Mo r e  t h a n  on c e  i n  t h e  p a s t  I  
h a d  r un  up  a  s ho e  s t r i ng  i n t o  hund r e d s  o f  t hou s a nd s .  Soon e r  o r  
l a t e r  t h e  ma r k e t  wou l d  o f f e r  me  a n  oppo r t un i t y .  

I  c on v i n c e d  my s e l f  t h a t  wh a t e v e r  wa s  w r ong  wa s  w r ong  w i t h  
me  a nd  no t  w i t h  t h e  ma r k e t .  Now  wh a t  c ou l d  b e  t h e  t r oub l e  w i t h  
me ?  I  a s k e d  my s e l f  t h a t  qu e s t i on  i n  t h e  s ame  s p i r i t  i n  wh i c h  I  
a l wa y s  s t ud y  t h e  v a r i ou s  ph a s e s  o f  my  t r a d i ng  p r ob l ems .  I  
t hough t  a bou t  i t  c a l m l y  a nd  c ame  t o ,  t h e  c on c l u s i on  t h a t  my  ma i n  
t r oub l e  c ame  f r om  wo r r y i ng  o v e r  t h e  mon e y  I  owe d .  I  wa s  n e v e r  
f r e e  f r om  t h e  me n t a l  d i s c om f o r t  o f  i t .  I  mu s t  e x p l a i n  t o  y ou  
t h a t  i t  wa s  no t  t h e  me r e  c on s c i ou s n e s s  o f  my  i nd e b t e dn e s s .  An y  
bu s i n e s s  ma n  c on t r a c t s  d e b t s  i n  t h e  c ou r s e  o f  h i s  r e gu l a r  
bu s i n e s s .  Mo s t  o f  my  d e b t s  we r e  r e a l l y  no t h i ng  bu t  bu s i n e s s  
d e b t s ,  du e  t o  wh a t  we r e  un f a v ou r a b l e  bu s i n e s s  c ond i t i on s  f o r  me ,  
a nd  no  wo r s e  t h a n  a  me r c h a n t  s u f f e r s  f r om ,  f o r  i n s t a n c e ,  wh e n  
t h e r e  i s  a n  unu s u a l l y  p r o l ong e d  s p e l l  o f  un s e a s on a b l e  we a t h e r .  

O f  c ou r s e  a s  t i me  we n t  on  a nd  I  c ou l d  no t  p a y  I  b e g a n  t o  
f e e l  l e s s  ph i l o s oph i c a l  a bou t  my  d e b t s .  I ' l l  e x p l a i n :  I  owe d  
o v e r  a  m i l l i on  do l l a r s  - -  a l l  o f  i t  s t o c k - ma r k e t  l o s s e s ,  
r ememb e r .  Mo s t  o f  my  c r e d i t o r s  we r e  v e r y  n i c e  a nd  d i dn ' t  bo t h e r  
me ;  bu t  t h e r e  we r e  t wo  who  d i d  b e d e v i l  me .  Th e y  u s e d  t o  f o l l ow  
me  a r ound .  E v e r y  t i me  I  ma d e  a  w i nn i ng  e a c h  o f  t h em  wa s  
J ohnn y - on - t h e - s po t ,  wa n t i ng  t o  k now  a l l  a bou t  i t  a nd  i n s i s t i ng  
on  g e t t i ng  t h e i r s  r i gh t  o f f .  On e  o f  t h em ,  t o  whom  I  owe d  e i gh t  
hund r e d  do l l a r s ,  t h r e a t e n e d  t o  s u e  me ,  s e i z e  my  f u r n i t u r e ,  a nd  
s o  f o r t h .  I  c a n ' t  c on c e i v e  wh y  h e  t hough t  I  wa s  c on c e a l i ng  
a s s e t s ,  un l e s s  i t  wa s  t h a t  I  d i dn ' t  qu i t e  l oo k  l i k e  a  s t a g e  hobo  
a bou t  t o  d i e  o f  d e s t i t u t i on .  

As  I  s t ud i e d  t h e  p r ob l em  I  s aw  t h a t  i t  wa s n ' t  a  c a s e  t h a t  
c a l l e d  f o r  r e a d i ng  t h e  t a p e  bu t  f o r  r e a d i ng  my  own  s e l f .  I  qu i t e  
c o l d - b l ood e d l y  r e a c h e d  t h e  c on c l u s i on  t h a t  I  wou l d  n e v e r  b e  a b l e  
t o  a c c omp l i s h  a n y t h i ng  u s e f u l  s o  l ong  a s  I  wa s  wo r r i e d ,  a nd  i t  
wa s  e qu a l l y  p l a i n  t h a t  I  s hou l d  b e  wo r r i e d  s o  l ong  a s  I  owe d  
mon e y .  I  me a n ,  a s  l ong  a s  a n y  c r e d i t o r  h a d  t h e  powe r  t o  v e x  me  
o r  t o  i n t e r f e r e  w i t h  my  c om i ng  b a c k  b y  i n s i s t i ng  upon  b e i ng  p a i d  
b e f o r e  I  c ou l d  g e t  a  d e c e n t  s t a k e  t og e t h e r .  Th i s  wa s  a l l  s o  
ob v i ou s l y  t r u e  t h a t  I  s a i d  t o  my s e l f ,  " I  mu s t  go  t h r ough  
b a n k r up t c y . "  Wh a t  e l s e  c ou l d  r e l i e v e  my  m i nd?  

I t  s ound s  bo t h  e a s y  a nd  s e n s i b l e ,  do e s n ' t  i t ?  Bu t  i t  wa s  
mo r e  t h a n  unp l e a s a n t ,  I  c a n  t e l l  y ou .  I  h a t e d  t o  do  i t .  I  h a t e d  



 

 

t o  pu t  my s e l f  i n  a  po s i t i on  t o  b e  m i s und e r s t ood  o r  m i s j udg e d .  I  
my s e l f  n e v e r  c a r e d  mu c h  f o r  mon e y .  I  n e v e r  t hough t  e nough  o f  i t  
t o  c on s i d e r  i t  wo r t h  wh i l e  l y i ng  f o r .  Bu t  I  k n ew  t h a t  e v e r y bod y  
d i dn ' t  f e e l  t h a t  wa y .  O f  c ou r s e  I  a l s o  k n ew  t h a t  i f  I  go t  on  my  
f e e t  a g a i n  I ' d  p a y  e v e r y bod y  o f f ,  f o r  t h e  ob l i g a t i on  r ema i n e d .  
Bu t  un l e s s  I  wa s  a b l e  t o  t r a d e  i n  t h e  o l d  wa y  I ' d  n e v e r  b e  a b l e  
t o  p a y  b a c k  t h a t  m i l l i on .  

I  n e r v e d  my s e l f  a nd  we n t  t o  s e e  my  c r e d i t o r s .  I t  wa s  a  
m i gh t y  d i f f i c u l t  t h i ng  f o r  me  t o  do ,  f o r  a l l  t h a t  mo s t  o f  t h em  
we r e  p e r s on a l  f r i e nd s  o r  o l d  a c qu a i n t a n c e s .  

I  e x p l a i n e d  t h e  s i t u a t i on  qu i t e  f r a n k l y  t o  t h em .  I  s a i d  
" I  am  no t  go i ng  t o  t a k e  t h i s  s t e p  b e c a u s e  I  don ' t  w i s h  t o  

p a y  y ou  bu t  b e c a u s e ,  i n  j u s t i c e  t o  bo t h  my s e l f  a nd  y ou ,  I  mu s t  
pu t  my s e l f  i n  a  po s i t i on  t o  ma k e  mon e y .  I  h a v e  b e e n  t h i n k i ng  o f  
t h i s  s o l u t i on  o f f  a nd  on  f o r  o v e r  t wo  y e a r s ,  bu t  I  s i mp l y  d i dn ' t  
h a v e  t h e  n e r v e  t o  c ome  ou t  a nd  s a y  s o  f r a n k l y  t o  y ou .  I t  wou l d  
h a v e  b e e n  i n f i n i t e l y  b e t t e r  f o r  a l l  o f  u s  i  f  I  h a d .  I t  a l l  
s i mme r s  down  t o  t h i s :  I  po s i t i v e l y  c a nno t  b e  my  o l d  s e l f  wh i l e  I  
am  h a r a s s e d  o r  up s e t  b y  t h e s e  d e b t s .  I  h a v e  d e c i d e d  t o  do  now  
wh a t  I  s hou l d  h a v e  don e  a  y e a r  a go .  I  h a v e  no  o t h e r  r e a s on  t h a n  
t h e  on e  I  h a v e  j u s t  g i v e n  y ou . "  

Wh a t  t h e  f i r s t  ma n  s a i d  wa s  t o  a l l  i n t e n t s  a nd  pu r po s e s  
wh a t  a l l  o f  t h em  s a i d .  He  s po k e  f o r  h i s  f i r m .  

" L i v e r mo r e , "  h e  s a i d ,  " we  und e r s t a nd .  We  r e a l i s e  y ou r  
po s i t i on  p e r f e c t l y .  I ' l l  t e l l  y ou  wh a t  we ' l l  do :  we ' l l  j u s t  g i v e  
y ou  a  r e l e a s e .  Ha v e  y ou r  l awy e r  p r e p a r e  a n y  k i nd  o f  p a p e r  y ou  
w i s h ,  a nd  we ' l l  s i gn  i t . "  

Th a t  wa s  i n  s ub s t a n c e  wh a t  a l l  my  b i g  c r e d i t o r s  s a i d .  Th a t  
i s  on e  s i d e  o f  Wa l l  S t r e e t  f o r  y ou .  I t  wa s n ' t  me r e l y  c a r e l e s s  
good  n a t u r e  o r  s po r t sma n s h i p .  I t  wa s  a l s o  a  m i gh t y  i n t e l l i g e n t  
d e c i s i on ,  f o r  i t  wa s  c l e a r l y  good  bu s i n e s s .  I  a pp r e c i a t e d  bo t h  
t h e  good  w i l l  a nd  t h e  bu s i n e s s  gump t i on .  

Th e s e  c r e d i t o r s  g a v e  me  a  r e l e a s e  on  d e b t s  amoun t i ng  t o  
o v e r  a  m i l l i on  do l l a r s .  Bu t  t h e r e  we r e  t h e  t wo  m i no r  c r e d i t o r s  
who  wou l dn ' t  s i gn  o f f .  On e  o f  t h em  wa s  t h e  e i gh t  hund r e d - do l l a r  
ma n  I  t o l d  y ou  a bou t .  I  a l s o  owe d  s i x t y  t hou s a nd  do l l a r s  t o  a  
b r o k e r a g e  f i r m  wh i c h  h a d  gon e  i n t o  b a n k r up t c y ,  a nd  t h e  
r e c e i v e r s ,  who  d i dn ' t  k now  me  f r om  Ad am ,  we r e  on  my  n e c k  e a r l y  
a nd  l a t e .  E v e n  i f  t h e y  h a d  b e e n  d i s po s e d  t o  f o l l ow  t h e  e x amp l e  
s e t  b y  my  l a r g e s t  c r e d i t o r s  I  don ' t  s uppo s e  t h e  c ou r t  wou l d  h a v e  
l e t  t h em  s i gn  o f f .  A t  a l l  e v e n t s  my  s c h e du l e  o f  b a n k r up t c y  
amoun t e d  t o  on l y  a bou t  on e  hund r e d  t hou s a nd  do l l a r s ;  t hough ,  a s  
I  s a i d ,  I  owe d  we l l  o v e r  a  m i l l i on .  

I t  wa s  e x t r eme l y  d i s a g r e e a b l e  t o  s e e  t h e  s t o r y  i n  t h e  n ews -
p a p e r s .  I  h a d  a l wa y s  p a i d  my  d e b t s  i n  f u l l  a nd  t h i s  n ew  



 

 

e x p e r i e n c e  wa s  mo s t  mo r t i f y i ng  t o  me .  I  k n ew  I ' d  p a y  o f f  
e v e r y bod y  s ome  d a y  i f  I  l i v e d ,  bu t  e v e r y bod y  who  r e a d  t h e  
a r t i c l e  wou l dn ' t  k now  i t .  I  wa s  a s h ame d  t o  go  ou t  a f t e r  I  s aw  
t h e  r e po r t  i n  t h e  n ews p a p e r s .  Bu t  i t  a l l  wo r e  o f f  p r e s e n t l y  a nd  
I  c a nno t  t e l l  y ou  how  i n t e n s e  wa s  my  f e e l i ng  o f  r e l i e f  t o  k now  
t h a t  I  wa s n ' t  go i ng  t o  b e  h a r r i e d  a n y  mo r e  b y  p e op l e  who  d i dn ' t  
und e r s t a nd  how  a  ma n  mu s t  g i v e  h i s  e n t i r e  m i nd  t o  h i s  bu s i n e s s ,  
i f  h e  w i s h e s  t o  s u c c e e d  i n  s t o c k  s p e c u l a t i on .  

My  m i nd  now  b e i ng  f r e e  t o  t a k e  up  t r a d i ng  w i t h  s ome  
p r o s p e c t  o f  s u c c e s s ,  un v e x e d  b y  d e b t s ,  t h e  n e x t  s t e p  wa s  t o  g e t  
a no t h e r  s t a k e .  Th e  S t o c k  E x c h a ng e  h a d  b e e n  c l o s e d  f r om  J u l y  
t h i r t y - f i r s t  t o  t h e  m i dd l e  o f  De c emb e r  1914 ,  a nd  Wa l l  S t r e e t  wa s  
i n  t h e  dump s .  Th e r e  h a dn ' t  b e e n  a n y  bu s i n e s s  wh a t e v e r  i n  a  l ong  
t i me .  I  owe d  a l l  my  f r i e nd s .  I  c ou l dn ' t  v e r y  we l l  a s k  t h em  t o  
h e l p  me  a g a i n  j u s t  b e c a u s e  t h e y  h a d  b e e n  s o  p l e a s a n t  a nd  
f r i e nd l y  t o  me ,  wh e n  I  k n ew  t h a t  nobod y  wa s  i n  a  po s i t i on  t o  do  

mu c h  f o r  a n y bod y .  
I t  wa s  a  m i gh t y  d i f f i c u l t  t a s k ,  g e t t i ng  a  d e c e n t  s t a k e ,  f o r  

w i t h  t h e  c l o s i ng  o f  t h e  S t o c k  E x c h a ng e  t h e r e  wa s  no t h i ng  t h a t  I  
c ou l d  a s k  a n y  b r o k e r  t o  do  f o r  me .  I  t r i e d  i n  a  c oup l e  o f  
p l a c e s .  No  u s e .  

F i n a l l y  I  we n t  t o  s e e  Da n  W i l l i ams on .  Th i s  wa s  i n  F e b r u a r y ,  
1915 .  I  t o l d  h i m  t h a t  I  h a d  r i d  my s e l f  o f  t h e  me n t a l  i n c ubu s  o f  
d e b t  a nd  I  wa s  r e a d y  t o  t r a d e  a s  o f  o l d .  You  w i l l  r e c a l l  t h a t  
wh e n  h e  n e e d e d  me  h e  o f f e r e d  me  t h e  u s e  o f  t we n t y - f i v e  t hou s a nd  
do l l a r s  w i t hou t  my  a s k i ng  h i m .  

Now  t h a t  I  n e e d e d  h i m  h e  s a i d ,  " Wh e n  y ou  s e e  s ome t h i ng  t h a t  
l oo k s  good  t o  y ou  a nd  y ou  wa n t  t o  bu y  f i v e  hund r e d  s h a r e s  go  
a h e a d  a nd  i t  w i l l  b e  a l l  r i gh t . "  

I  t h a n k e d  h i m  a nd  we n t  awa y .  He  h a d  k e p t  me  f r om  ma k i ng  a  
g r e a t  d e a l  o f  mon e y  a nd  t h e  o f f i c e  h a d  ma d e  a  l o t  i n  c omm i s s i on s  
f r om  me .  I  a dm i t  I  wa s  a  l i t t l e  s o r e  t o  t h i n k  t h a t  W i l l i ams on  &  
B r own  d i dn ' t  g i v e  me  a  d e c e n t  s t a k e .  I  i n t e nd e d  t o  t r a d e  
c on s e r v a t i v e l y  a t  f i r s t .  I t  wou l d  ma k e  my  f i n a n c i a l  r e c o v e r y  
e a s i e r  a nd  qu i c k e r  i f  I  c ou l d  b e g i n  w i t h  a  l i n e  a  l i t t l e  b e t t e r  
t h a n  f i v e  hund r e d  s h a r e s .  Bu t ,  a n y how ,  I  r e a l i s e d  t h a t ,  s u c h  a s  
i t  wa s ,  t h e r e  wa s  my  c h a n c e  t o  c ome  b a c k .  

I  l e f t  Da n  W i l l i ams on ' s  o f f i c e  a nd  s t ud i e d  t h e  s i t u a t i on  i n  
g e n e r a l  a nd  my  own  p r ob l em  i n  p a r t i c u l a r .  I t  wa s  a  bu l l  ma r k e t .  
Th a t  wa s  a s  p l a i n  t o  me  a s  i t  wa s  t o  t hou s a nd s  o f  t r a d e r s .  Bu t  
my  s t a k e  c on s i s t e d  me r e l y  o f  a n  o f f e r  t o  c a r r y  f i v e  hund r e d  
s h a r e s  f o r  me .  Th a t  i s ,  I  h a d  no  l e ewa y ,  l i m i t e d  a s  I  wa s .  I  
c ou l dn ' t  a f f o r d  e v e n  a  s l i gh t  s e t b a c k  a t  t h e  b e g i nn i ng .  I  mu s t  
bu i l d  up  my  s t a k e  w i t h  my  v e r y  f i r s t  p l a y .  Th a t  i n i t i a l  pu r c h a s e  
o f  m i n e  o f  f i v e  hund r e d  s h a r e s  mu s t  b e  p r o f i t a b l e .  I  h a d  t o  ma k e  



 

 

r e a l  mon e y .  I  k n ew  t h a t  un l e s s  I  h a d  s u f f i c i e n t  t r a d i ng  c a p i t a l  
I  wou l d  no t  b e  a b l e  t o  u s e  good  j udgme n t .  W i t hou t  a d e qu a t e  

ma r g i n s  i t  wou l d  b e  i mpo s s i b l e  t o  t a k e  t h e  c o l d - b l ood e d ,  
d i s p a s s i on a t e  a t t i t ud e  t owa r d  t h e  g ame  t h a t  c ome s  f r om  t h e  
a b i l i t y  t o  a f f o r d  a  f ew  m i no r  l o s s e s  s u c h  a s  I  o f t e n  i n c u r r e d  i n  
t e s t i ng  t h e  ma r k e t  b e f o r e  pu t t i ng  down  t h e  b i g  b e t .  

I  t h i n k  now  t h a t  I  f ound  my s e l f  t h e n  a t  t h e  mo s t  c r i t i c a l  
p e r i od  o f  my  c a r e e r  a s  a  s p e c u l a t o r .  I f  I  f a i l e d  t h i s  t i me  t h e r e  
wa s  no  t e l l i ng  wh e r e  o r  wh e n ,  i f  e v e r ,  I  m i gh t  g e t  a no t h e r  s t a k e  
f o r  a no t h e r  t r y .  I t  wa s  v e r y  c l e a r  t h a t  I  s i mp l y  mu s t  wa i t  f o r  
t h e  e x a c t  p s y c ho l og i c a l  mome n t .  

I  d i dn ' t  go  n e a r  W i l l i ams on  &  B r own ' s .  I  me a n ,  I  pu r po s e l y  
k e p t  awa y  f r om  t h em  f o r  s i x  l ong  we e k s  o f  s t e a d y  t a p e  r e a d i ng .  I  
wa s  a f r a i d  t h a t  i f  I  we n t  t o  t h e  o f f i c e ,  k now i ng  t h a t  I  c ou l d  
bu y  f i v e  hund r e d  s h a r e s ,  I  m i gh t  b e  t emp t e d  i n t o  t r a d i ng  a t  t h e  
w r ong  t i me  o r  i n  t h e  w r ong  s t o c k .  A  t r a d e r ,  i n  a dd i t i on  t o  
s t ud y i ng  b a s i c  c ond i t i on s ,  r ememb e r i ng  ma r k e t  p r e c e d e n t s  a nd  
k e e p i ng  i n  m i nd  t h e  p s y c ho l og y  o f  t h e  ou t s i d e  pub l i c  a s  we l l  a s  
t h e  l i m i t a t i on s  o f  h i s  b r o k e r s ,  mu s t  a l s o  k now  h i ms e l f  a nd  
p r o v i d e  a g a i n s t  h i s  own  we a k n e s s e s .  Th e r e  i s  no  n e e d  t o  f e e l  
a ng e r  o v e r  b e i ng  huma n .  I  h a v e  c ome  t o  f e e l  t h a t  i t  i s  a s  
n e c e s s a r y  t o  k now  how  t o  r e a d  my s e l f  a s  t o  k now  how  t o  r e a d  t h e  
t a p e .  I  h a v e  s t ud i e d  a nd  r e c k on e d  on  my  own  r e a c t i on s  t o  g i v e n  
i mpu l s e s  o r  t o  t h e  i n e v i t a b l e  t emp t a t i on s  o f  a n  a c t i v e  ma r k e t ,  
qu i t e  i n  t h e  s ame  mood  a nd  s p i r i t  a s  I  h a v e  c on s i d e r e d  c r op  
c ond i t i on s  o r  a n a l y s e d  r e po r t s  o f  e a r n i ng s .  

So  d a y  a f t e r  d a y ,  b r o k e  a nd  a n x i ou s  t o  r e s ume  t r a d i ng ,  I  
s a t  i n  f r on t  o f  a  quo t a t i on - bo a r d  i n  a no t h e r  b r o k e r ' s  o f f i c e  
wh e r e  I  c ou l dn ' t  bu y  o r  s e l l  a s  mu c h  a s  on e  s h a r e  o f  s t o c k ,  
s t ud y i ng  t h e  ma r k e t ,  no t  m i s s i ng  a  s i ng l e  t r a n s a c t i on  on  t h e  
t a p e ,  wa t c h i ng  f o r  t h e  p s y c ho l og i c a l  mome n t  t o  r i ng  t h e  f u l l -
s p e e d - a h e a d  b e l l .  

By  r e a s on  o f  c ond i t i on s  k nown  t o  t h e  who l e  wo r l d  t h e  s t o c k  
I  wa s  mo s t  bu l l i s h  on  i n  t ho s e  c r i t i c a l  d a y s  o f  e a r l y  1915  wa s  
Be t h l e h em  S t e e l .  I  wa s  mo r a l l y  c e r t a i n  i t  wa s  go i ng  wa y  up ,  bu t  
i n  o r d e r  t o  ma k e  s u r e  t h a t  I  wou l d  w i n  on  my  v e r y  f i r s t  p l a y ,  a s  
I  mu s t ,  I  d e c i d e d  t o  wa i t  un t i l  i t  c r o s s e d  p a r .  

I  t h i n k  I  h a v e  t o l d  y ou  i t  h a s  b e e n  my  e x p e r i e n c e  t h a t  
wh e n e v e r  a  s t o c k  c r o s s e s  100  o r  200  o r  300  f o r  t h e  f i r s t  t i me ,  
i t  n e a r l y  a l wa y s  k e e p s  go i ng  up  f o r  30  t o  50  po i n t s  a nd  a f t e r  
300  f a s t e r  t h a n  a f t e r  100  o r  200 .  On e  o f  my  f i r s t  b i g  c oup s  wa s  
i n  An a c ond a ,  wh i c h  I  bough t  wh e n  i t  c r o s s e d  200  a nd  s o l d  a  d a y  
l a t e r  a t  260 .  My  p r a c t i c e  o f  bu y i ng  a  s t o c k  j u s t  a f t e r  i t  
c r o s s e d  p a r  d a t e d  b a c k  t o  my  e a r l y  bu c k e t - s hop  d a y s .  I t  i s  a n  
o l d  t r a d i ng  p r i n c i p l e .  



 

 

You  c a n  i ma g i n e  how  k e e n  I  wa s  t o  g e t  b a c k  t o  t r a d i ng  on  my  
o l d  s c a l e .  I  wa s  s o  e a g e r  t o  b e g i n  t h a t  I  c ou l d  no t  t h i n k  o f  
a n y t h i ng  e l s e ;  bu t  I  h e l d  my s e l f  i n  l e a s h .  I  s aw  Be t h l e h em  S t e e l  
c l i mb ,  e v e r y  d a y ,  h i gh e r  a nd  h i gh e r ,  a s  I  wa s  s u r e  i t  wou l d ,  a nd  
y e t  t h e r e  I  wa s  c h e c k i ng  my  i mpu l s e  t o  r un  o v e r  t o  W i l l i ams on  &  
B r own ' s  o f f i c e  a nd  bu y  f i v e  hund r e d  s h a r e s .  I  k n ew  I  s i mp l y  h a d  
t o  ma k e  my  i n i t i a l  op e r a t i on  a s  n e a r l y  a  c i n c h  a s  wa s  huma n l y  
po s s i b l e .  

E v e r y  po i n t  t h a t  s t o c k  we n t  up  me a n t  f i v e  hund r e d  do l l a r s  I  
h a d  no t  ma d e .  Th e  f i r s t  t e n  po i n t s '  a d v a n c e  me a n t  t h a t  I  wou l d  
h a v e  b e e n  a b l e  t o  p y r am i d ,  a nd  i n s t e a d  o f  f i v e  hund r e d  s h a r e s  I  
m i gh t  now  b e  c a r r y i ng  on e  t hou s a nd  s h a r e s  t h a t  wou l d  b e  e a r n i ng  
f o r  me  on e  t hou s a nd  do l l a r s  a  po i n t .  Bu t  I  s a t  t i gh t  a nd  i n s t e a d  
o f  l i s t e n i ng  t o  my  l oud - mou t h e d  hop e s  o r  t o  my  c l amo r ou s  b e l i e f s  
I  h e e d e d  on l y  t h e  l e v e l  v o i c e  o f  my  e x p e r i e n c e  a nd  t h e  c oun s e l  
o f  c ommon  s e n s e .  On c e  I  go t  a  d e c e n t  s t a k e  t og e t h e r  I  c ou l d  
a f f o r d  t o  t a k e  c h a n c e s .  Bu t  w i t hou t  a  s t a k e ,  t a k i ng  c h a n c e s ,  
e v e n  s l i gh t  c h a n c e s ,  wa s  a  l u x u r y  u t t e r l y  b e y ond  my  r e a c h .  S i x  
we e k s  o f  p a t i e n c e ,  bu t  i n  t h e  e nd ,  a  v i c t o r y  f o r  c ommon  s e n s e  
o v e r  g r e e d  a nd  hop e !  

I  r e a l l y  b e g a n  t o  wa v e r  a nd  swe a t  b l ood  wh e n  t h e  s t o c k  go t  
up  t o  go .  Th i n k  o f  wh a t  I  h a d  no t  ma d e  b y  no t  bu y i ng ,  wh e n  I  wa s  
s o  bu l l i s h .  We l l ,  wh e n  i t  go t  t o  98  I  s a i d  t o  my s e l f ,  " Be t h l e h em  
i s  go i ng  t h r ough  t oo ,  a nd  wh e n  i t  do e s  t h e  r oo f  i s  go i ng  t o  b l ow  
c l e a n  o f f ! "  Th e  t a p e  s a i d  t h e  s ame  t h i ng  mo r e  t h a n  p l a i n l y .  I n  
f a c t ,  i t  u s e d  a  me g a phon e .  I  t e l l  y ou ,  I  s aw  100  on  t h e  t a p e  
wh e n  t h e  t i c k e r  wa s  on l y  p r i n t i ng  98 .  And  I  k n ew  t h a t  wa s n ' t  t h e  
v o i c e  o f  my  hop e  o r  t h e  s i gh t  o f  my  d e s i r e ,  bu t  t h e  a s s e r t i on  o f  
my  t a p e - r e a d i ng  i n s t i n c t .  So  I  s a i d  t o  my s e l f ,  " I  c a n ' t  wa i t  
un t i l  i t  g e t s  t h r ough  100 .  I  h a v e  t o  g e t  i t  now .  I t  i s  a s  good  
a s  gon e  t h r ough  p a r . "  

I  r u s h e d  t o  W i l l i ams on  &  B r own ' s  o f f i c e  a nd  pu t  i n  a n  o r d e r  
t o  bu y  f i v e  hund r e d  s h a r e s  o f  Be t h l e h em  S t e e l .  Th e  ma r k e t  wa s  
t h e n  98 .  I  go t  f i v e  hund r e d  s h a r e s  a t  98  t o  99 .  A f t e r  t h a t  s h e  
s ho t  r i gh t  up ,  a nd  c l o s e d  t h a t  n i gh t ,  I  t h i n k ,  a t  114  o r  115 .  I  
bough t  f i v e  hund r e d  s h a r e s  mo r e .  

Th e  n e x t  d a y  Be t h l e h em  S t e e l  wa s  145  a nd  I  h a d  my  s t a k e .  
Bu t  I  e a r n e d  i t .  Tho s e  s i x  we e k s  o f  wa i t i ng  f o r  t h e  r i gh t  mome n t  
we r e  t h e  mo s t  s t r e nuou s  a nd  we a r i ng  s i x  we e k s  I  e v e r  pu t  i n .  Bu t  
i t  p a i d  me ,  f o r  I  now  h a d  e nough  c a p i t a l  t o  t r a d e  i n  f a i r - s i z e d  
l o t s .  I  n e v e r  wou l d  h a v e  go t  a n ywh e r e  j u s t  on  f i v e  hund r e d  
s h a r e s  o f  s t o c k .  

Th e r e  i s  a  g r e a t  d e a l  i n  s t a r t i ng  r i gh t ,  wh a t e v e r  t h e  
e n t e r p r i s e  ma y  b e ,  a nd  I  d i d  v e r y  we l l  a f t e r  my  Be t h l e h em  d e a l  
s o  we l l ,  i nd e e d ,  t h a t  y ou  wou l d  no t  h a v e  b e l i e v e d  i t  wa s  t h e  



 

 

s e l f s ame  ma n  t r a d i ng .  As  a  ma t t e r  o f  f a c t  I  wa s n ' t  t h e  s ame  ma n ,  
f o r  wh e r e  I  h a d  b e e n  h a r a s s e d  a nd  w r ong  I  wa s  now  a t  e a s e  a nd  
r i gh t .  Th e r e  we r e  no  c r e d i t o r s  t o  a nno y  a nd  no  l a c k  o f  f und s  t o  
i n t e r f e r e  w i t h  my  t h i n k i ng  o r  w i t h  my  l i s t e n i ng  t o  t h e  t r u t h f u l  
v o i c e  o f  e x p e r i e n c e ,  a nd  s o  I  wa s  w i nn i ng  r i gh t  a l ong .  

A l l  o f  a  s udd e n ,  a s  I  wa s  on  my  wa y  t o  a  s u r e  f o r t un e ,  we  
h a d  t h e  Lu s i t a n i a  b r e a k .  E v e r y  on c e  i n  a  wh i l e  a  ma n  g e t s  a  
c r a c k  l i k e  t h a t  i n  t h e  s o l a r  p l e x u s ,  p r ob a b l y  t h a t  h e  ma y  b e  
r em i nd e d  o f  t h e  s a d  f a c t  t h a t  no  huma n  b e i ng  c a n  b e  s o  un i f o r m l y  
r i gh t  on  t h e  ma r k e t  a s  t o  b e  b e y ond  t h e  r e a c h  o f  unp r o f i t a b l e  
a c c i d e n t s .  I  h a v e  h e a r d  p e op l e  s a y  t h a t  no  p r o f e s s i on a l  
s p e c u l a t o r  n e e d  h a v e  b e e n  h i t  v e r y  h a r d  b y  t h e  n ews  o f  t h e  
t o r p e do i ng  o f  t h e  Lu s i t a n i a ,  a nd  t h e y  go  on  t o  t e l l  how  t h e y  h a d  
i t  l ong  b e f o r e  t h e  S t r e e t  d i d .  I  wa s  no t  c l e v e r  e nough  t o  e s c a p e  
b y  me a n s  o f  a d v a n c e  i n f o r ma t i on ,  a nd  a l l  I  c a n  t e l l  y ou  i s  t h a t  
on  a c c oun t  o f  wh a t  I  l o s t  t h r ough  t h e  Lu s i t a n i a  b r e a k  a nd  on e  o r  
t wo  o t h e r  r e v e r s e s  t h a t  I  wa s n ' t  w i s e  e nough  t o  f o r e s e e ,  I  f ound  

my s e l f  a t  t h e  e nd  o f  1915  w i t h  a  b a l a n c e  a t  my  b r o k e r s '  o f  a bou t  
on e  hund r e d  a nd  f o r t y  t hou s a nd  do l l a r s .  Th a t  wa s  a l l  I  a c t u a l l y  
ma d e ,  t hough  I  wa s  c on s i s t e n t l y  r i gh t  on  t h e  ma r k e t  t h r oughou t  
t h e  g r e a t e r  p a r t  o f  t h e  y e a r .  

I  d i d  mu c h  b e t t e r  du r i ng  t h e  f o l l ow i ng  y e a r .  I  wa s  v e r y  
l u c k y .  I  wa s  r amp a n t l y  bu l l i s h  i n  a  w i l d  bu l l  ma r k e t .  Th i ng s  

we r e  c e r t a i n l y  c om i ng  my  wa y  s o  t h a t  t h e r e  wa s n ' t  a n y t h i ng  t o  do  
bu t  t o  ma k e  mon e y .  I t  ma d e  me  r ememb e r  a  s a y i ng  o f  t h e  l a t e  H .  
H .  Rog e r s ,  o f  t h e  S t a nd a r d  O i l  Comp a n y ,  t o  t h e  e f f e c t  t h a t  t h e r e  
we r e  t i me s  wh e n  a  ma n  c ou l d  no  mo r e  h e l p  ma k i ng  mon e y  t h a n  h e  
c ou l d  h e l p  g e t t i ng  we t  i f  h e  we n t  ou t  i n  a  r a i n s t o r m  w i t hou t  a n  
umb r e l l a .  I t  wa s  t h e  mo s t  c l e a r l y  d e f i n e d  bu l l  ma r k e t  we  e v e r  
h a d .  I t  wa s  p l a i n  t o  e v e r y bod y  t h a t  t h e  A l l i e d  pu r c h a s e s  o f  a l l  
k i nd s  o f  s upp l i e s  h e r e  ma d e  t h e  Un i t e d  S t a t e s  t h e  mo s t  
p r o s p e r ou s  n a t i on  i n  t h e  wo r l d .  We  h a d  a l l  t h e  t h i ng s  t h a t  no  
on e  e l s e  h a d  f o r  s a l e ,  a nd  we  we r e  f a s t  g e t t i ng  a l l  t h e  c a s h  i n  
t h e  wo r l d .  I  me a n  t h a t  t h e  w i d e  wo r l d ' s  go l d  wa s  pou r i ng  i n t o  
t h i s  c oun t r y  i n  t o r r e n t s .  I n f l a t i on  wa s  i n e v i t a b l e ,  a nd ,  o f   
c ou r s e ,  t h a t  me a n t  r i s i ng  p r i c e s  f o r  e v e r y t h i ng .  

A l l  t h i s  wa s  s o  e v i d e n t  f r om  t h e  f i r s t  t h a t  l i t t l e  o r  no  
ma n i pu l a t i on  f o r  t h e  r i s e  wa s  n e e d e d .  Th a t  wa s  t h e  r e a s on  wh y  
t h e  p r e l i m i n a r y  wo r k  wa s  s o  mu c h  l e s s  t h a n  i n  o t h e r  bu l l  

ma r k e t s .  And  no t  on l y  wa s  t h e  wa r - b r i d e  boom  mo r e  n a t u r a l l y  
d e v e l op e d  t h a n  a l l  o t h e r s  bu t  i t  p r o v e d  unp r e c e d e n t e d l y  
p r o f i t a b l e  f o r  t h e  g e n e r a l  pub l i c .  Th a t  i s ,  t h e  s t o c k - ma r k e t  
w i nn i ng s  du r i ng  1915  we r e  mo r e  w i d e l y  d i s t r i bu t e d  t h a n  i n  a n y  
o t h e r  boom  i n  t h e  h i s t o r y  o f  Wa l l  S t r e e t .  Th a t  t h e  pub l i c  ( l i d  
no t  t u r n  a l l  t h e i r  p a p e r  p r o f i t s  i n t o  good  h a r d  c a s h  o r  t h a t  



 

 

t h e y  d i d  no t  l ong  k e e p  wh a t  p r o f i t s  t h e y  a c t u a l l y  t oo k  wa s  
me r e l y  h i s t o r y  r e p e a t i ng  i t s e l f .  Nowh e r e  do e s  h i s t o r y  i ndu l g e  i n  
r e p e t i t i on s  s o  o f t e n  o r  s o  un i f o r m l y  a s  i n  Wa l l  S t r e e t .  Wh e n  y ou  
r e a d  c on t empo r a r y  a c c oun t s  o f  booms  o r  p a n i c s  t h e  on e  t h i ng  t h a t  
s t r i k e s  y ou  mo s t  f o r c i b l y  i s  how  l i t t l e  e i t h e r  s t o c k  s p e c u l a t i on  
o r  s t o c k  s p e c u l a t o r s  t od a y  d i f f e r  f r om  y e s t e r d a y .  Th e  g ame  do e s  
no t  c h a ng e  a nd  n e i t h e r  do e s  huma n  n a t u r e .  

I  we n t  a l ong  w i t h  t h e  r i s e  i n  1916 .  I  wa s  a s  bu l l i s h  a s  t h e  
n e x t  ma n ,  bu t  o f  c ou r s e  I  k e p t  my  e y e s  op e n .  I  k n ew ,  a s  
e v e r y bod y  d i d ,  t h a t  t h e r e  mu s t  b e  a n  e nd ,  a nd  I  wa s  on  t h e  wa t c h  
f o r  wa r n i ng  s i gn a l s .  I  wa s n ' t  p a r t i c u l a r l y  i n t e r e s t e d  i n  
gu e s s i ng  f r om  wh i c h  qu a r t e r  t h e  t i p  wou l d  c ome  a nd  s o  I  d i dn ' t  
s t a r e  a t  j u s t  on e  s po t .  I  wa s  no t ,  a nd  I  n e v e r  h a v e  f e l t  t h a t  I  
wa s ,  we dd e d  i nd i s s o l ub l y  t o  on e  o r  t h e  o t h e r  s i d e  o f  t h e  ma r k e t .  
Th a t  a  bu l l  ma r k e t  h a s  a dd e d  t o  my  b a n k  a c c oun t  o r  a  b e a r  ma r k e t  
h a s  b e e n  p a r t i c u l a r l y  g e n e r ou s  I  do  no t  c on s i d e r  s u f f i c i e n t  
r e a s on  f o r  s t i c k i ng  t o  t h e  bu l l  o r  t h e  b e a r  s i d e  a f t e r  I  r e c e i v e  
t h e  g e t - ou t  wa r n i ng .  A  ma n  do e s  no t  swe a r  e t e r n a l  a l l e g i a n c e  t o  
e i t h e r  t h e  bu l l  o r  t h e  b e a r  s i d e .  H i s  c on c e r n  l i e s  w i t h  b e i ng  
r i gh t .  

And  t h e r e  i s  a no t h e r  t h i ng  t o  r ememb e r ,  a nd  t h a t  i s  t h a t  a  
ma r k e t  do e s  no t  c u l m i n a t e  i n  on e  g r a nd  b l a z e  o f  g l o r y .  Ne i t h e r  
do e s  i t  e nd  w i t h  a  s udd e n  r e v e r s a l  o f  f o r m .  A  ma r k e t  c a n  a nd  
do e s  o f t e n  c e a s e  t o  b e  a  bu l l  ma r k e t  l ong  b e f o r e  p r i c e s  
g e n e r a l l y  b e g i n  t o  b r e a k .  My  l ong  e x p e c t e d  wa r n i ng  c ame  t o  me  
wh e n  I  no t i c e d  t h a t ,  on e  a f t e r  a no t h e r ,  t ho s e  s t o c k s  wh i c h  h a d  
b e e n  t h e  l e a d e r s  o f  t h e  ma r k e t  r e a c t e d  s e v e r a l  po i n t s  f r om  t h e  
t op  a nd  f o r  t h e  f i r s t  t i me  i n  ma n y  mon t h s  - -  d i d  no t  c ome  b a c k .  
Th e i r  r a c e  e v i d e n t l y  wa s  r un ,  a nd  t h a t  c l e a r l y  n e c e s s i t a t e d  a  
c h a ng e  i n  my  t r a d i ng  t a c t i c s .  

I t  wa s  s i mp l e  e nough .  I n  a  bu l l  ma r k e t  t h e  t r e nd  o f  p r i c e s ,  
o f  c ou x s e ,  i s  d e c i d e d l y  a nd  d e f i n i t e l y  upwa r d .  Th e r e f o r e  
wh e n e v e r  a  s t o c k  go e s  a g a i n s t  t h e  g e n e r a l  t r e nd  y ou  a r e  j u s t i -
f i e d  i n  a s s um i ng  t h a t  t h e r e  i s  s ome t h i ng  w r ong  w i t h  t h a t  
p a r t i c u l a r  s t o c k .  I t  i s  e nough  f o r  t h e  e x p e r i e n c e d  t r a d e r  t o  
p e r c e i v e  t h a t  s ome t h i ng  i s  w r ong .  He  mu s t  no t  e x p e c t  t h e  t a p e  t o  
b e c ome  a  l e c t u r e r .  H i s  j ob  i s  t o  l i s t e n  f o r  i t  t o  s a y  " Ge t  ou t ! "  
a nd  no t  wa i t  f o r  i t  t o  s ubm i t  a  l e g a l  b r i e f  f o r  a pp r o v a l .  

As  I  s a i d  b e f o r e ,  I  no t i c e d  t h a t  s t o c k s  wh i c h  h a d  b e e n  t h e  
l e a d e r s  o f  t h e  wond e r f u l  a d v a n c e  h a d  c e a s e d  t o  a d v a n c e .  Th e y  
d r opp e d  s i x  o r  s e v e n  po i n t s  a nd  s t a y e d  t h e r e .  A t  t h e  s ame  t i me  
t h e  r e s t  o f  t h e  ma r k e t  k e p t  on  a d v a n c i ng  und e r  n ew  s t a nd a r d  
b e a r e r s .  S i n c e  no t h i ng  w r ong  h a d  d e v e l op e d  w i t h  t h e  c omp a n i e s  
t h ems e l v e s ,  t h e  r e a s on  h a d  t o  b e  s ough t  e l s ewh e r e .  Tho s e  s t o c k s  
h a d  gon e  w i t h  t h e  c u r r e n t  f o r  mon t h s .  Wh e n  t h e y  c e a s e d  t o  do  s o ,  



 

 

t hough  t h e  bu l l  t i d e  wa s  s t i l l  r unn i ng  s t r ong ,  i t  me a n t  t h a t  f o r  
t ho s e  p a r t i c u l a r  s t o c k s  t h e  bu l l  ma r k e t  wa s  o v e r .  F o r  t h e  r e s t  
o f  t h e  l i s t  t h e  t e nd e n c y  wa s  s t i l l  d e c i d e d l y  upwa r d .  

Th e r e  wa s  no  n e e d  t o  b e  p e r p l e x e d  i n t o  i n a c t i v i t y ,  f o r  
t h e r e  we r e  r e a l l y  no  c r o s s  c u r r e n t s .  I  d i d  no t  t u r n  b e a r i s h  on  
t h e  ma r k e t  t h e n ,  b e c a u s e  t h e  t a p e  d i dn ' t  t e l l  me  t o  do  s o .  Th e  
e nd  o f  t h e  bu l l  ma r k e t  h a d  no t  c ome ,  t hough  i t  wa s  w i t h i n  
h a i l i ng  d i s t a n c e .  Pe nd i ng  i t s  a r r i v a l  t h e r e  wa s  s t i l l  bu l l  mon e y  
t o  b e  ma d e .  Su c h  b e i ng  t h e  c a s e ,  I  me r e l y  t u r n e d  b e a r i s h  on  t h e  
s t o c k s  wh i c h  h a d  s t opp e d  a d v a n c i ng  a nd  a s  t h e  r e s t  o f  t h e  ma r k e t  
h a d  r i s i ng  powe r  b e h i nd  i t  I  bo t h  bough t  a nd  s o l d .  

Th e  l e a d e r s  t h a t  h a d  c e a s e d  t o  l e a d  I  s o l d .  I  pu t  ou t  a  
s ho r t  l i n e  o f  f i v e  t hou s a nd  s h a r e s  i n  e a c h  o f  t h em ;  a nd  t h e n  I  
we n t  l ong  o f  t h e  n ew  l e a d e r s .  Th e  s t o c k s  I  wa s  s ho r t  o f  d i dn ' t  
do  mu c h ,  bu t  my  l ong  s t o c k s  k e p t  on  r i s i ng .  Wh e n  f i n a l l y  t h e s e  
i n  t u r n  c e a s e d  t o  a d v a n c e  I  s o l d  t h em  ou t  a nd  we n t  s ho r t  f i v e  
t hou s a nd  s h a r e s  o f  e a c h .  By  t h i s  t i me  I  wa s  mo r e  b e a r i s h  t h a n  
bu l l i s h ,  b e c a u s e  ob v i ou s l y  t h e  n e x t  b i g  mon e y  wa s  go i ng  t o  b e  
ma d e  on  t h e  down  s i d e .  Wh i l e  I  f e l t  c e r t a i n  t h a t  t h e  b e a r  ma r k e t  
h a d  r e a l l y  b e gun  b e f o r e  t h e  bu l l  ma r k e t  h a d  r e a l l y  e nd e d ,  I  k n ew  
t h e  t i me  f o r  b e i ng  a  r amp a n t  b e a r  wa s  no t  y e t .  Th e r e  wa s  no  
s e n s e  i n  b e i ng  mo r e  r o y a l i s t  t h a n  t h e  k i ng ;  e s p e c i a l l y  i n  b e i ng  
s o  t oo  s oon .  Th e  t a p e  me r e l y  s a i d  t h a t  p a t r o l l i ng  p a r t i e s  f r om  
t h e  ma i n  b e a r  a r my  h a d  d a s h e d  b y .  T i me  t o  g e t  r e a d y .  

I  k e p t  on  bo t h  bu y i ng  a nd  s e l l i ng  un t i l  a f t e r  a bou t  a  
mon t h ' s  t r a d i ng  I  h a d  ou t  a  s ho r t  l i n e  o f  s i x t y  t hou s a nd  s h a r e s  
- -  f i v e  t hou s a nd  s h a r e s  e a c h  i n  a  do z e n  d i f f e r e n t  s t o c k s  wh i c h  
e a r l i e r  i n  t h e  y e a r  h a d  b e e n  t h e  pub l i c ' s  f a v ou r i t e s  b e c a u s e  
t h e y  h a d  b e e n  t h e  l e a d e r s  o f  t h e  g r e a t  bu l l  ma r k e t .  I t  wa s  no t  a  
v e r y  h e a v y  l i n e ;  bu t  don ' t  f o r g e t  t h a t  n e i t h e r  wa s  t h e  ma r k e t  
d e f i n i t e l y  b e a r i s h .  

Th e n  on e  d a y  t h e  e n t i r e  ma r k e t  b e c ame  qu i t e  we a k  a nd  p r i c e s  
o f  a l l  s t o c k s  b e g a n  t o  f a l l .  Wh e n  I  h a d  a  p r o f i t  o f  a t  l e a s t  
f ou r  po i n t s  i n  e a c h  a nd  e v e r y  on e  o f  t h e  t we l v e  s t o c k s  t h a t  I  
wa s  s ho r t  o f ,  I  k n ew  t h a t  I  wa s  r i gh t .  Th e  t a p e  t o l d  me  i t  wa s  
now  s a f e  t o  b e  b e a r i s h ,  s o  I  p r omp t l y  doub l e d  up .  

I  h a d  my  po s i t i on .  I  wa s  s ho r t  o f  s t o c k s  i n  a  ma r k e t  t h a t  
now  wa s  p l a i n l y  a  b e a r  ma r k e t .  Th e r e  wa s n ' t  a n y  n e e d  f o r  me  t o  
pu s h  t h i ng s  a l ong .  Th e  ma r k e t  wa s  bound  t o  go  my  wa y ,  a nd ,  
k now i ng  t h a t ,  I  c ou l d  a f f o r d  t o  wa i t .  A f t e r  I  doub l e d  up  I  
d i dn ' t  ma k e  a no t h e r  t r a d e  f o r  a  l ong  t i me .  Abou t  s e v e n  we e k s  
a f t e r  I  pu t  ou t  my  f u l l  l i n e ,  we  h a d  t h e  f amou s  " l e a k , "  a nd  
s t o c k s  b r o k e  b a d l y .  I t  wa s  s a i d  t h a t  s ome bod y  h a d  a d v a n c e  n ews  
f r om  Wa s h i ng t on  t h a t  P r e s i d e n t  W i l s on  wa s  go i ng  t o  i s s u e  a  

me s s a g e  t h a t  wou l d  b r i ng  b a c k  t h e  do v e  o f  p e a c e  t o  Eu r op e  i n  a  



 

 

hu r r y .  O f  c ou r s e  t h e  wa r - b r i d e  boom  wa s  s t a r t e d  a nd  k e p t  up  b y  
t h e  Wo r l d  Wa r ,  a nd  p e a c e  wa s  a  b e a r  i t em .  Wh e n  on e  o f  t h e  
c l e v e r e s t  t r a d e r s  on  t h e  f l oo r  wa s  a c c u s e d  o f  p r o f i t i ng  b y  
a d v a n c e  i n f o r ma t i on  h e  s i mp l y  s a i d  h e  h a d  s o l d  s t o c k s  no t  on  a n y  
n ews  bu t  b e c a u s e  h e  c on s i d e r e d  t h a t  t h e  bu l l  ma r k e t  wa s  
o v e r r i p e .  I  my s e l f  h a d  doub l e d  my  l i n e  o f  s ho r t s  s e v e n  we e k s  
b e f o r e .  

On  t h e  n ews  t h e  ma r k e t  b r o k e  b a d l y  a nd  I  n a t u r a l l y  c o v e r e d .  
I t  wa s  t h e  on l y  p l a y  po s s i b l e .  Wh e n  s ome t h i ng  h a pp e n s  on  wh i c h  
y ou  d i d  no t  c oun t  wh e n  y ou  ma d e  y ou r  p l a n s  i t  b e hoo v e s  y ou  t o  
u t i l i s e  t h e  oppo r t un i t y  t h a t  a  k i nd l y  f a t e  o f f e r s  y ou .  F o r  on e  
t h i ng ,  on  a  b a d  b r e a k  l i k e  t h a t  y ou  h a v e  a  b i g  ma r k e t ,  on e  t h a t  
y ou  c a n  t u r n  a r ound  i n ,  a nd  t h a t  i s  t h e  t i me  t o  t u r n  y ou r  p a p e r  
p r o f i t s  i n t o  r e a l  mon e y .  E v e n  i n  a  b e a r  ma r k e t  a  ma n  c a nno t  
a l wa y s  c o v e r  on e  hund r e d  a nd  t we n t y  t hou s a nd  s h a r e s  o f  s t o c k  
w i t hou t  pu t t i ng  up  t h e  p r i c e  on  h i ms e l f .  He  mu s t  wa i t  f o r  t h e  
ma r k e t  t h a t  w i l l  a l l ow  h i m  t o  bu y  t h a t  mu c h  a t  no  d ama g e  t o  h i s  
p r o f i t  a s  i t  s t a nd s  h i m  on  p a p e r .  

I  s hou l d  l i k e  t o  po i n t  ou t  t h a t  I  wa s  no t  c oun t i ng  on  t h a t  
p a r t i c u l a r  b r e a k  a t  t h a t  p a r t i c u l a r  t i me  f o r  t h a t  p a r t i c u l a r  
r e a s on .  Bu t ,  a s  I  h a v e  t o l d  y ou  b e f o r e ,  my  e x p e r i e n c e  o f  t h i r t y  
y e a r s  a s  a  t r a d e r  i s  t h a t  s u c h  a c c i d e n t s  a r e  u s u a l l y  a l ong  t h e  
l i n e  o f  l e a s t  r e s i s t a n c e  on  wh i c h  I  b a s e  my  po s i t i on  i n  t h e  

ma r k e t .  Ano t h e r  t h i ng  t o  b e a r  i n  m i nd  i s  t h i s :  Ne v e r  t r y  t o  s e l l  
a t  t h e  t op .  I t  i s n ' t  w i s e .  Se l l  a f t e r  a  r e a c t i on  i f  t h e r e  i s  no  
r a l l y .  

I  c l e a r e d  a bou t  t h r e e  m i l l i on  do l l a r s  i n  1916  b y  b e i ng  
bu l l i s h  a s  l ong  a s  t h e  bu l l  ma r k e t  l a s t e d  a nd  t h e n  b y  b e i ng  
b e a r i s h  wh e n  t h e  b e a r  ma r k e t  s t a r t e d .  As  I  s a i d  b e f o r e ,  a  ma n  
do e s  no t  h a v e  t o  ma r r y  on e  s i d e  o f  t h e  ma r k e t  t i l l  d e a t h  do  t h em  
p a r t .  

Th a t  w i n t e r  I  we n t  Sou t h ,  t o  Pa l m  Be a c h ,  a s  I  u s u a l l y  do  
f o r  a  v a c a t i on ,  b e c a u s e  I  am  v e r y  f ond  o f  s a l t - wa t e r  f i s h i ng .   I  
wa s  s ho r t  o f  s t o c k s  a nd  wh e a t ,  a nd  bo t h  l i n e s  s howe d  me  a  
h a nd s ome  p r o f i t .  Th e r e  wa s n ' t  a n y t h i ng  t o  a nno y  me  a nd  I  wa s  
h a v i ng  a  good  t i me .  O f  c ou r s e  t j n l e s s  I  go  t o  Eu r op e  I  c a nno t  
r e a l l y  b e  ou t  o f  t ou c h  w i t h  t h e  s t o c k  o r  c ommod i t i e s  ma r k e t s .  
F o r  i n s t a n c e ,  i n  t h e  Ad i r ond a c k s  I  h a v e  a  d i r e c t  w i r e  f r om  my  
b r o k e r ' s  o f f i c e  t o  my  hou s e .  

I n  Pa l m  Be a c h  I  u s e d  t o  go  t o  my  b r o k e r ' s  b r a n c h  o f f i c e  
r e gu l a r l y .  I  no t i c e d  t h a t  c o t t on ,  i n  wh i c h  I  h a d  no  i n t e r e s t ,  
wa s  s t r ong  a nd  r i s i ng .  Abou t  t h a t  t i me  t h i s  wa s  i n  1917  - -  I  
h e a r d  a  g r e a t  d e a l  a bou t  t h e  e f f o r t s  t h a t  P r e s i d e n t  W i l s on  wa s  
ma k i ng  t o  b r i ng  a bou t  p e a c e .  Th e  r e po r t s  c ame  f r om  Wa s h i ng t on ,  
bo t h  i n  t h e  s h a p e  o f  p r e s s  d i s p a t c h e s  a nd  p r i v a t e  a d v i c e s  t o  



 

 

f r i e nd s  i n  Pa l m  Be a c h .  Th a t  i s  t h e  r e a s on  wh y  on e  d a y  I  go t  t h e  
no t i on  t h a t  t h e  c ou r s e  o f  t h e  v a r i ou s  ma r k e t s  r e f l e c t e d  
c on f i d e n c e  i n  M r .  W i l s on ' s  s u c c e s s .  W i t h  p e a c e  s uppo s e d l y  c l o s e  
a t  h a nd ,  s t o c k s  a nd  wh e a t  ough t  t o  go  down  a nd  c o t t on  up .  I  wa s  
a l l  s e t  a s  f a r  a s  s t o c k s  a nd  wh e a t  we n t ,  bu t  I  h a d  no t  don e  
a n y t h i ng  i n  c o t t on  i n  s ome  t i me .  

A t  2 : 20  t h a t  a f t e r noon  I  d i d  no t  own  a  s i ng l e  b a l e ,  bu t  a t  
2 : 25  my  b e l i e f  t h a t  p e a c e  wa s  i mp e nd i ng  ma d e  me  bu y  f i f t e e n  
t hou s a nd  b a l e s  a s  a  s t a r t e r .  I  p r opo s e d  t o  f o l l ow  my  o l d  s y s t em  
o f  t r a d i ng  - -  t h a t  i s ,  o f  bu y i ng  my  f u l l  l i n e ,  wh i c h  I  h a v e  
a l r e a d y  d e s c r i b e d  t o  y ou .  

Th a t  v e r y  a f t e r noon ,  a f t e r  t h e  ma r k e t  c l o s e d ,  we  go t  t h e  
Un r e s t r i c t e d  Wa r f a r e  no t e .  Th e r e  wa s n ' t  a n y t h i ng  t o  do  e x c e p t  t o  
wa i t  f o r  t h e  ma r k e t  t o  op e n  t h e  n e x t  d a y .  I  r e c a l l  t h a t  a t  
G r i d l e y ' s  t h a t  n i gh t  on e  o f  t h e  g r e a t e s t  c a p t a i n s  o f  i ndu s t r y  i n  
t h e  c oun t r y  wa s  o f f e r i ng  t o  s e l l  a n y  amoun t  o f  Un i t e d  S t a t e s  
S t e e l  a t  f i v e  po i n t s  b e l ow  t h e  c l o s i ng  p r i c e  t h a t  a f t e r noon .  
Th e r e  we r e  s e v e r a l  P i t t s bu r gh  m i l l i on a i r e s  w i t h i n  h e a r i ng .  
Nobod y  t oo k  t h e  b i g  ma n ' s  o f f e r .  Th e y  k n ew  t h e r e  wa s  bound  t o  b e  
a  whopp i ng  b i g  b r e a k  a t  t h e  op e n i ng .  

Su r e  e nough ,  t h e  n e x t  mo r n i ng  t h e  s t o c k  a nd  c ommod i t y  
ma r k e t s  we r e  i n  a n  up r o a r ,  a s  y ou  c a n  i ma g i n e .  Some  s t o c k s  
op e n e d  e i gh t  po i n t s  b e l ow  t h e  p r e v i ou s  n i gh t ' s  c l o s e .  To  me  t h a t  
me a n t  a  h e a v e n - s e n t  oppo r t un i t y  t o  c o v e r  a l l  my  s ho r t s  
p r o f i t a b l y .  As  I  s a i d  b e f o r e ,  i n  a  b e a r  ma r k e t  i t  i s  a l wa y s  w i s e  
t o  c o v e r  i f  c omp l e t e  d emo r a l i s a t i on  s udd e n l y  d e v e l op s .  Th a t  i s  
t h e  on l y  wa y ,  i f  y ou  sw i ng  a  good - s i z e d  l i n e ,  o f  t u r n i ng  a  b i g  
p a p e r  p r o f i t  i n t o  r e a l  mon e y  bo t h  qu i c k l y  a nd  w i t hou t  
r e g r e t t a b l e  r e du c t i on s .  F o r  i n s t a n c e ,  I  wa s  s ho r t  f i f t y  t hou s a nd  
s h a r e s  o f  Un i t e d  S t a t e s  S t e e l  a l on e .  O f  c ou r s e  I  wa s  s ho r t  o f  
o t h e r  s t o c k s ,  a nd  wh e n  I  s aw  I  h a d  t h e  ma r k e t  t o  c o v e r  i n ,  I  
( l i d .  My  p r o f i t s  amoun t e d  t o  a bou t  on e  a nd  a  h a l f  m i l l i on  
do l l a r s .  I t  wa s  no t  a  c h a n c e  t o  d i s r e g a r d .  

Co t t on ,  o f  wh i c h  I  wa s  l ong  f i f t e e n  t hou s a nd  b a l e s ,  bough t  
i n  t h e  l a s t  h a l f  hou r  o f  t h e  t r a d i ng  t h e  p r e v i ou s  a f t e r noon ,  
op e n e d  down  f i v e  hund r e d  po i n t s .  Some  b r e a k !  I t  me a n t  a n  
o v e r n i gh t  l o s s  o f  t h r e e  hund r e d  a nd  s e v e n t y - f i v e  t hou s a nd  
do l l a r s .  Wh i l e  i t  wa s  p e r f e c t l y  c l e a r  t h a t  t h e  on l y  w i s e  p l a y  i n  
s t o c k s  a nd  wh e a t  wa s  t o  c o v e r  on  t h e  b r e a k  I  wa s  no t  s o  c l e a r  a s  
t o  wh a t  I  ough t  t o  do  i n  c o t t on .  Th e r e  we r e  v a r i ou s  t h i ng s  t o  
c on s i d e r ,  a nd  wh i l e  I  a l wa y s  t a k e  my  l o s s  t h e  mome n t  I  am  
c on v i n c e d  I  am  w r ong ,  I  d i d  no t  l i k e  t o  t a k e  t h a t  l o s s  t h a t  
mo r n i ng .  Th e n  I  r e f l e c t e d  t h a t  I  h a d  gon e  Sou t h  t o  h a v e  a  good  
t un e  f i s h i ng  i n s t e a d  o f  p e r p l e x i ng  my s e l f  o v e r  t h e  c ou r s e  o f  t h e  
c o t t on  ma r k e t .  And ,  mo r e o v e r ,  I  h a d  t a k e n  s u c h  b i g  p r o f i t s  i n  my  



 

 

wh e a t  a nd  i n  s t o c k s  t h a t  I  d e c i d e d  t o  t a k e  my  l o s s  i n  c o t t on .  I  
wou l d  f i gu r e  t h a t  my  p r o f i t  h a d  b e e n  a  l i t t l e  mo r e  t h a n  on e  
m i l l i on  i n s t e a d  o f  o v e r  a  m i l l i on  a nd  a  h a l f .  I t  wa s  a l l  a  
ma t t e r  o f  boo k k e e p i ng ,  a s  p r omo t e r s  a r e  a p t  t o  t e l l  y ou  wh e n  y ou  
a s k  t oo  ma n y  qu e s t i on s .  

I f  I  h a dn ' t  bough t  t h a t  c o t t on  j u s t  b e f o r e  t h e  ma r k e t  
c l o s e d  t h e  d a y  b e f o r e ,  I  wou l d  h a v e  s a v e d  t h a t  f ou r  hund r e d  
t hou s a nd  do l l a r s .  I t  s hows  y ou  how  qu i c k l y  a  ma n  ma y  l o s e  b i g  

mon e y  on  a  mod e r a t e  l i n e .  My  ma i n  po s i t i on  wa s  a b s o l u t e l y  
c o r r e c t  a nd  I  b e n e f i t e d  b y  a n  a c c i d e n t  o f  a  n a t u r e  d i ame t r i c a l l y  
oppo s i t e  t o  t h e  c on s i d e r a t i on s  t h a t  l e d  me  t o  t a k e  t h e  po s i t i on  
I  d i d  i n  s t o c k s  a nd  wh e a t .  Ob s e r v e ,  p l e a s e ,  t h a t  t h e  s p e c u l a t i v e  
l i n e  o f  l e a s t  r e s i s t a n c e  a g a i n  d emon s t r a t e d  i t s  v a l u e  t o  a  
t r a d e r .  P r i c e s  we n t  a s  I  e x p e c t e d ,  no t w i t h s t a nd i ng  t h e  
un e x p e c t e d  ma r k e t  f a c t o r  i n t r odu c e d  b y  t h e  Ge r ma n  no t e .  I f  
t h i ng s  h a d  t u r n e d  ou t  a s  I  h a d  f i gu r e d  I  wou l d  h a v e  b e e n  i oo  p e r  
c e n t  r i gh t  i n  a l l  t h r e e  o f  my  l i n e s ,  f o r  w i t h  p e a c e  s t o c k s  a nd  
wh e a t  wou l d  h a v e  gon e  down  a nd  c o t t on  wou l d  h a v e  gon e  k i t i ng  up .  
I  wou l d  h a v e  c l e a n e d  up  i n  a l l  t h r e e .  I r r e s p e c t i v e  o f  p e a c e  o r  
wa r ,  I  wa s  r i gh t  i n  my  po s i t i on  on  t h e  s t o c k  ma r k e t  a nd  i n  wh e a t  
a nd  t h a t  i s  wh y  t h e  un l oo k e d  f o r  e v e n t  h e l p e d .  I n  c o t t on  I  b a s e d  
my  p l a y  on  s ome t h i ng  t h a t  m i gh t  h a pp e n  ou t s i d e  o f  t h e  ma r k e t  - -  
t h a t  i s ,  I  b e t  on  M r .  W i l s on ' s  s u c c e s s  i n  h i s  p e a c e  
n e go t i a t i on s .  I t  wa s  t h e  Ge r ma n  m i l i t a r y  l e a d e r s  who  ma d e  me  
l o s e  t h e  c o t t on  b e t .  

Wh e n  I  r e t u r n e d  t o  New  Yo r k  e a r l y  i n  1917  I  p a i d  b a c k  a l l  
t h e  mon e y  I  owe d ,  wh i c h  wa s  o v e r  a  m i l l i on  do l l a r s .  I f  wa s  a  
g r e a t  p l e a s u r e  t o  me  t o  p a y  my  d e b t s .  I  m i gh t  h a v e  p a i d  i t  b a c k  
a  f ew  mon t h s  e a r l i e r ,  bu t  I  d i dn ' t  f o r  a  v e r y  s i mp l e  r e a s on .  I  
wa s  t r a d i ng  a c t i v e l y  a nd  s u c c e s s f u l l y  a nd  I  n e e d e d  a l l  t h e  
c a p i t a l  I  h a d .  I  owe d  i t  t o  my s e l f  a s  we l l  a s  t o  t h e  me n  I  
c on s i d e r e d  my  c r e d i t o r s  t o  t a k e  e v e r y  a d v a n t a g e  o f  t h e  wond e r f u l  
ma r k e t s  we  h a d  i n  1915  a nd  1916 .  I  k n ew  t h a t  I  wou l d  ma k e  a  
g r e a t  d e a l  o f  mon e y  a nd  I  wa s n ' t  wo r r y i ng  b e c a u s e  I  wa s  l e t t i ng  
t h em  wa i t  a  f ew  mon t h s  l ong e r  f o r  mon e y  ma n y  o f  t h em  n e v e r  
e x p e c t e d  t o  g e t  b a c k .  I  d i d  no t  w i s h  t o  p a y  o f f  my  ob l i g a t i on s  
i n  d r i b l e t s  o r  t o  on e  ma n  a t  a  t i me ,  bu t  i n  f u l l  t o  a l l  a t  on c e .  
So  a s  l ong  a s  t h e  ma r k e t  wa s  do i ng  a l l  i t  c ou l d  f o r  me  I  j u s t  
k e p t  on  t r a d i ng  on  a s  b i g  a  s c a l e  a s  my  r e s ou r c e s  p e r m i t t e d .  

I  w i s h e d  t o  p a y  i n t e r e s t ,  bu t  a l l  t ho s e  c r e d i t o r s  who  h a d  
s i gn e d  r e l e a s e s  po s i t i v e l y  r e f u s e d  t o  a c c e p t  i t .  Th e  ma n  I  p a i d  
o f f  t h e  l a s t  o f  a l l  wa s  t h e  c h a p  I  owe d  t h e  e i gh t  hund r e d  
do l l a r s  t o ,  who  h a d  ma d e  my  l i f e  a  bu r d e n  a nd  h a d  up s e t  me  un t i l  
I  c ou l dn ' t  t r a d e .  I  l e t  h i m  wa i t  un t i l  h e  h e a r d  t h a t  I  h a d  p a i d  
o f f  a l l  t h e  o t h e r s .  Th e n  h e  go t  h i s  mon e y .  I  wa n t e d  t o  t e a c h  h i m  



 

 

t o  b e  c on s i d e r a t e  t h e  n e x t  t i me  s ome bod y  owe d  h i m  a  f ew  
hund r e d s .  

And  t h a t  i s  how  I  c ame  b a c k .  
A f t e r  I  p a i d  o f f  my  d e b t s  i n  f u l l  I  pu t  a  p r e t t y  f a i r  

amoun t  i n t o  a nnu i t i e s .  I  ma d e  up  my  m i nd  I  wa s n ' t  go i ng  t o  b e  
s t r a pp e d  a nd  un c om f o r t a b l e  a nd  m i nu s  a  s t a k e  e v e r  a g a i n .  O f  
c ou r s e ,  a f t e r  I  ma r r i e d  I  pu t  s ome  mon e y  i n  t r u s t  f o r  my  w i f e .  
And  a f t e r  t h e  bo y  c ame  I  pu t  s ome  i n  t r u s t  f o r  h i m .  

Th e  r e a s on  I  d i d  t h i s  wa s  no t  a l on e  t h e  f e a r  t h a t  t h e  s t o c k  
ma r k e t  m i gh t  t a k e  i t  awa y  f r om  me ,  bu t  b e c a u s e  I  k n ew  t h a t  a  ma n  
w i l l  s p e nd  a n y t h i ng  h e  c a n  l a y  h i s  h a nd s  on .  By  do i ng  wh a t  I  d i d  
my  w i f e  a nd  c h i l d  a r e  s a f e  f r om  me .  

Mo r e  t h a n  on e  ma n  I  k now  h a s  don e  t h e  s ame  t h i ng ,  bu t  h a s  
c o a x e d  h i s  w i f e  t o  s i gn  o f f  wh e n  h e  n e e d e d  t h e  mon e y ,  a nd  h e  h a s  
l o s t  i t .  Bu t  I  h a v e  f i x e d  i t  up  s o  t h a t  no  ma t t e r  wh a t  I  wa n t  o r  

wh a t  my  w i f e  wa n t s ,  t h a t  t r u s t  ho l d s .  I t  i s  a b s o l u t e l y  s a f e  f r om  
a l l  a t t a c k s  b y  e i t h e r  o f  u s ;  s a f e  f r om  my  ma r k e t  n e e d s ;  s a f e  
e v e n  f r om  a  d e v o t e d  w i f e ' s  l o v e .  I ' m  t a k i ng  no  c h a n c e s !  

 



 

 

CHAPTER  XV  
 
AMONG  t h e  h a z a r d s  o f  s p e c u l a t i on  t h e  h a pp e n i ng  o f  t h e  

un e x p e c t e d ,  I  m i gh t  e v e n  s a y  o f  t h e  un e x p e c t a b l e  r a n k s  h i gh .  
Th e r e  a r e  c e r t a i n  c h a n c e s  t h a t  t h e  mo s t  p r ud e n t  ma n  i s  j u s t i f i e d  
i n  t a k i ng  c h a n c e s  t h a t  h e  mu s t  t a k e  i f  h e  w i s h e s  t o  b e  mo r e  t h a n  
a  me r c a n t i l e  mo l l u s k .  No r ma l  bu s i n e s s  h a z a r d s  a r e  no  wo r s e  t h a n  
t h e  r i s k s  a  ma n  r un s  wh e n  h e  go e s  ou t  o f  h i s  hou s e  i n t o  t h e  
s t r e e t  o r  s e t s  ou t  on  a  r a i l r o a d  j ou r n e y .  Wh e n  I  l o s e  mon e y  b y  
r e a s on  o f  s ome  d e v e l opme n t  wh i c h  nobod y  c ou l d  f o r e s e e  I  t h i n k  no  
mo r e  v i nd i c t i v e l y  o f  i t  t h a n  I  do  o f  a n  i n c on v e n i e n t l y  t i me d  
s t o r m .  L i f e  i t s e l f  f r om  t h e  c r a d l e  t o  t h e  g r a v e  i s  a  g amb l e  a nd  
wh a t  h a pp e n s  t o  me  b e c a u s e  I  do  no t  po s s e s s  t h e  g i f t  o f  s e c ond  
s i gh t  I  c a n  b e a r  und i s t u r b e d .  Bu t  t h e r e  h a v e  b e e n  t i me s  i n  my  
c a r e e r  a s  a  s p e c u l a t o r  wh e n  I  h a v e  bo t h  b e e n  r i gh t  a nd  p l a y e d  
s qu a r e  a nd  n e v e r t h e l e s s  I  h a v e  b e e n  c h e a t e d  ou t  o f  my  e a r n i ng s  
b y  t h e  s o r d i d  un f a i r n e s s  o f  un s po r t sma n l i k e  oppon e n t s .  

Ag a i n s t  m i s d e e d s  b y  c r oo k s ,  c owa r d s  a nd  c r owd s  a  qu i c k -
t h i n k i ng  o r  f a r - s i gh t e d  bu s i n e s s  ma n  c a n  p r o t e c t  h i ms e l f .  I  h a v e  
n e v e r  gon e  up  a g a i n s t  down r i gh t  d i s hon e s t y  e x c e p t  i n  a  bu c k e t  
s hop  o r  t wo  b e c a u s e  e v e n  t h e r e  hon e s t y  wa s  t h e  b e s t  po l i c y ;  t h e  
b i g  mon e y  wa s  i n  b e i ng  s qu a r e  a nd  no t  i n  we l s h i ng .  I  h a v e  n e v e r  
t hough t  i t  good  bu s i n e s s  t o  p l a y  a n y  g ame  i n  a n y  p l a c e  wh e r e  i t  
wa s  n e c e s s a r y  t o  k e e p  a n  e y e  on  t h e  d e a l e r  b e c a u s e  h e  wa s  l i k e l y  
t o  c h e a t  i f  unwa t c h e d .  Bu t  a g a i n s t  t h e  wh i n i ng  we l s h e r  t h e  
d e c e n t  ma n  i s  powe r l e s s .  F a i r  p l a y  i s  f a i r  p l a y .  I  c ou l d  t e l l  
y ou  a  do z e n  i n s t a n c e s  wh e r e  I  h a v e  b e e n  t h e  v i c t i m  o f  my  own  
b e l i e f  i n  t h e  s a c r e dn e s s  o f  t h e  p l e dg e d  wo r d  o r  o f  t h e  
i n v i o l a b i l i t y  o f  a  g e n t l eme n ' s  a g r e eme n t .  I  s h a l l  no t  do  s o  
b e c a u s e  no  u s e f u l  pu r po s e  c a n  b e  s e r v e d  t h e r e b y .  

F i c t i on  w r i t e r s ,  c l e r g yme n  a nd  wome n  a r e  f ond  o f  a l l ud i ng  
t o  t h e  f l oo r  o f  t h e  S t o c k  E x c h a ng e  a s  a  bood l e r s '  b a t t l e f i e l d  
a nd  t o  Wa l l  S t r e e t ' s  d a i l y  bu s i n e s s  a s  a  f i gh t .  I t  i s  qu i t e  
d r ama t i c  bu t  u t t e r l y  m i s l e a d i ng .  I  do  no t  t h i n k  t h a t  my  bu s i n e s s  
i s  s t r i f e  a nd  c on t e s t .  I  n e v e r  f i gh t  e i t h e r  i nd i v i du a l s  o r  
s p e c u l a t i v e  c l i qu e s .  I  me r e l y  d i f f e r  i n  op i n i on  - -  t h a t  i s ,  i n  
my  r e a d i ng  o f  b a s i c  c ond i t i on s .  Wh a t  p l a yw r i gh t s  c a l l  b a t t l e s  o f  
bu s i n e s s  a r e  no t  f i gh t s  b e t we e n  huma n  b e i ng s .  Th e y  a r e  me r e l y  
t e s t s  o f  bu s i n e s s  v i s i on .  I  t r y  t o  s t i c k  t o  f a c t s  a nd  f a c t s  
on l y ,  a nd  go v e r n  my  a c t i on s  a c c o r d i ng l y .  Th a t  i s  Be r n a r d  M .  
Ba r u c h ' s  r e c i p e  f o r  s u c c e s s  i n  we a l t h - w i nn i ng .  Some t i me s  I  do  
no t  s e e  t h e  f a c t s ,  a l l  t h e  f a c t s  c l e a r l y  e nough  o r  e a r l y  e nough ;  
o r  e l s e  I  do  no t  r e a s on  l og i c a l l y .  Wh e n e v e r  a n y  o f  t h e s e  t h i ng s  
h a pp e n  I  l o s e .  I  am  w r ong .  And  i t  a l wa y s  c o s t s  me  mon e y  t o  b e  
w r ong .  



 

 

No  r e a s on a b l e  ma n  ob j e c t s  t o  p a y i ng  f o r  h i s  m i s t a k e s .  Th e r e  
a r e  no  p r e f e r r e d  c r e d i t o r s  i n  m i s t a k e - ma k i ng  a nd  no  e x c e p t i on s  
o r  e x emp t i on s .  Bu t  I  ob j e c t  t o  l o s i ng  mon e y  wh e n  I  am  r i gh t .  I  
do  no t  me a n ,  e i t h e r ,  t ho s e  d e a l s  t h a t  h a v e  c o s t  me  mon e y  b e c a u s e  
o f  s udd e n  c h a ng e s  i n  t h e  r u l e s  o f  s ome  p a r t i c u l a r  e x c h a ng e .  I  
h a v e  i n  m i nd  c e r t a i n  h a z a r d s  o f  s p e c u l a t i on  t h a t  f r om  t i me  t o  
t i me  r em i nd  a  ma n  t h a t  no  p r o f i t  s hou l d  b e  c oun t e d  s a f e  un t i l  i t  
i s  d e po s i t e d  i n  y ou r  b a n k  t o  y ou r  c r e d i t .  

A f t e r  t h e  G r e a t  Wa r  b r o k e  ou t  i n  Eu r op e  t h e r e  b e g a n  t h e  
r i s e  i n  t h e  p r i c e s  o f  c ommod i t i e s  t h a t  wa s  t o  b e  e x p e c t e d .  I t  
wa s  a s  e a s y  t o  f o r e s e e  t h a t  a s  t o  f o r e s e e  wa r  i n f l a t i on .  O f  
c ou r s e  t h e  g e n e r a l  a d v a n c e  c on t i nu e d  a s  t h e  wa r  p r o l ong e d  
i t s e l f .  As  y ou  ma y  r ememb e r ,  I  wa s  bu s y  " c om i ng  b a c k "  i n  1915 .  
Th e  boom  i n  s t o c k s  wa s  t h e r e  a nd  i t  wa s  my  du t y  t o  u t i l i s e  i t .  
My  s a f e s t ,  e a s i e s t  a nd  qu i c k e s t  b i g  p l a y  wa s  i n  t h e  s t o c k  
ma r k e t ,  a nd  I  wa s  l u c k y ,  a s  y ou  k now .  

By  J u l y ,  1917 ,  I  no t  on l y  h a d  b e e n  a b l e  t o  p a y  o f f  a l l  my  
d e b t s  bu t  wa s  qu i t e  a  l i t t l e  t o  t h e  good  b e s i d e s .  Th i s  me a n t  
t h a t  I  now  h a d  t h e  t i me ,  t h e  mon e y  a nd  t h e  i n c l i n a t i on  t o  c on -
s i d e r  t r a d i ng  i n  c ommod i t i e s  a s  we l l  a s  i n  s t o c k s .  F o r  ma n y  
y e a r s  I  h a v e  ma d e  i t  my  p r a c t i c e  t o  s t ud y  a l l  t h e  ma r k e t s .  Th e  
a d v a n c e  i n  c ommod i t y  p r i c e s  o v e r  t h e  p r ewa r  l e v e l  r a ng e d  f r om  
i oo  t o  4oo  p e r  c e n t .  Th e r e  wa s  on l y  on e  e x c e p t i on ,  a nd  t h a t  wa s  
c o f f e e .  O f  c ou r s e  t h e r e  wa s  a  r e a s on  f o r  t h i s .  Th e  b r e a k i ng  ou t  
o f  t h e  wa r  me a n t  t h e  c l o s i ng  up  o f  Eu r op e a n  ma r k e t s  a nd  hug e  
c a r go e s  we r e  s e n t  t o  t h i s  c oun t r y ,  wh i c h  wa s  t h e  on e  b i g  ma r k e t .  
Th a t  l e d  i n  t i me  t o  a n  e no r mou s  s u r p l u s  o f  r aw  c o f f e e  h e r e ,  a nd  
t h a t ,  i n  t u r n ,  k e p t  t h e  p r i c e  l ow .  Wh y ,  wh e n  I  f i r s t  b e g a n  t o  
c on s i d e r  i t s  s p e c u l a t i v e  po s s i b i l i t i e s  c o f f e e  wa s  a c t u a l l y  
s e l l i ng  b e l ow  p r ewa r  p r i c e s .  I f  t h e  r e a s on s  f o r  t h i s  a noma l y  
we r e  p l a i n ,  no  l e s s  p l a i n  wa s  i t  t h a t  t h e  a c t i v e  a nd  
i n c r e a s i ng l y  e f f i c i e n t  op e r a t i on  b y  t h e  Ge r ma n  a nd  Au s t r i a n  
s ubma r i n e s  mu s t  me a n  a n  a pp a l l i ng  r e du c t i on  i n  t h e  numb e r  o f  
s h i p s  a v a i l a b l e  f o r  c omme r c i a l  pu r po s e s .  Th i s  e v e n t u a l l y  i n  t u r n  
mu s t  l e a d  t o  dw i nd l i ng  i mpo r t s  o f  c o f f e e .  W i t h  r e du c e d  r e c e i p t s  
a nd  a n  un c h a ng e d  c on s ump t i on  t h e  s u r p l u s  s t o c k s  mu s t  b e  
a b s o r b e d ,  a nd  wh e n  t h a t  h a pp e n e d  t h e  p r i c e  o f  c o f f e e  mu s t  do  
wh a t  t h e  p r i c e s  o f  a l l  o t h e r  c ommod i t i e s  h a d  don e ,  wh i c h  wa s ,  go  
wa y  up .  

I t  d i dn ' t  r e qu i r e  a  Sh e r l o c k  Ho l me s  t o  s i z e  up  t h e  
s i t u a t i on .  Wh y  e v e r y bod y  d i d  no t  bu y  c o f f e e  I  c a nno t  t e l l  y ou .  
Wh e n  I  d e c i d e d  t o  bu y  i t  I  d i d  no t  c on s i d e r  i t  a  s p e c u l a t i on .  I t  
wa s  mu c h  mo r e  o f  a n  i n v e s t me n t .  I  k n ew  i t  wou l d  t a k e  t i me  t o  
c a s h  i n ,  bu t  I  k n ew  a l s o  t h a t  i t  wa s  bound  t o  y i e l d  a  good  



 

 

p r o f i t .  Th a t  ma d e  i t  a  c on s e r v a t i v e  i n v e s t me n t  op e r a t i on  - -  a  
b a n k e r ' s  a c t  r a t h e r  t h a n  a  g amb l e r ' s  p l a y .  

I  s t a r t e d  my  bu y i ng  op e r a t i on s  i n  t h e  w i n t e r  o f  1917 .  I  
t oo k  qu i t e  a  l o t  o f  c o f f e e .  Th e  ma r k e t ,  howe v e r ,  d i d  no t h i ng  t o  
s p e a k  o f .  I t  c on t i nu e d  i n a c t i v e  a nd  a s  f o r  t h e  p r i c e ,  i t  d i d  no t  
go  up  a s  I  h a d  e x p e c t e d .  Th e  ou t c ome  o f  i t  a l l  wa s  t h a t  I  s i mp l y  
c a r r i e d  my  l i n e  t o  no  pu r po s e  f o r  n i n e  l ong  mon t h s .  My  c on t r a c t s  
e x p i r e d  t h e n  a nd  I  s o l d  ou t  a l l  my  op t i on s .  I  t oo k  a  whopp i ng  
b i g  l o s s  on  t h a t  d e a l  a nd  y e t  I  wa s  s u r e  my  v i ews  we r e  s ound .  I  
h a d  b e e n  c l e a r l y  w r ong  i n  t h e  ma t t e r  o f  t i me ,  bu t  I  wa s  
c on f i d e n t  t h a t  c o f f e e  mu s t  a d v a n c e  a s  a l l  c ommod i t i e s  h a d  don e ,  
s o  t h a t  no  s oon e r  h a d  I  s o l d  ou t  my  l i n e  t h a n  I  s t a r t e d  i n  t o  
bu y  a g a i n .  I  bough t  t h r e e  t i me s  a s  mu c h  c o f f e e  a s  I  h a d  s o  
unp r o f i t a b l y  c a r r i e d  du r i ng  t ho s e  n i n e  d i s a ppo i n t i ng  mon t h s .  O f  
c ou r s e  I  bough t  d e f e r r e d  op t i on s  f o r  a s  l ong  a  t i me  a s  I  c ou l d  
g e t .  

I  wa s  no t  s o  w r ong  now .  As  s oon  a s  I  h a d  t a k e n  on  my  
t r e b l e d  l i n e  t h e  ma r k e t  b e g a n  t o  go  up .  Pe op l e  e v e r ywh e r e  s e eme d  
t o  r e a l i s e  a l l  o f  a  s udd e n  wh a t  wa s  bound  t o  h a pp e n  i n  t h e  
c o f f e e  ma r k e t .  I t  b e g a n  t o  l oo k  a s  i f  my  i n v e s t me n t  wa s  go i ng  t o  
r e t u r n  me  a  m i gh t y  good  r a t e  o f  i n t e r e s t .  

Th e  s e l l e r s  o f  t h e  c on t r a c t s  I  h e l d  we r e  r o a s t e r s ,  mo s t l y  
o f  Ge r ma n  n ame s  a nd  a f f i l i a t i on s ,  who  h a d  bough t  t h e  c o f f e e  i n  
B r a z i l  c on f i d e n t l y  e x p e c t i ng  t o  b r i ng  i t  t o  t h i s  c oun t r y .  Bu t  
t h e r e  we r e  no  s h i p s  t o  b r i ng  i t ,  a nd  p r e s e n t l y  t h e y  f ound  
t h ems e l v e s  i n  t h e  un c om f o r t a b l e  po s i t i on  o f  h a v i ng  no  e nd  o f  
c o f f e e  down  t h e r e  a nd  b e i ng  h e a v i l y  s ho r t  o f  i t  t o  me  up  h e r e .  

P l e a s e  b e a r  i n  m i nd  t h a t  I  f i r s t  b e c ame  bu l l i s h  on  c o f f e e  
wh i l e  t h e  p r i c e  wa s  p r a c t i c a l l y  a t  a  p r e - wa r  l e v e l ,  a nd  don ' t  
f o r g e t  t h a t  a f t e r  I  bough t  i t  I  c a r r i e d  i t  t h e  g r e a t e r  p a r t  o f  a  
y e a r  a nd  t h e n  t oo k  a  b i g  l o s s  on  i t .  Th e  pun i s hme n t  f o r  b e i ng  
w r ong  i s  t o  l o s e  mon e y .  Th e  r ewa r d  f o r  b e i ng  r i gh t  i s  t o  ma k e  
mon e y .  Be i ng  c l e a r l y  r i gh t  a nd  c a r r y i ng  a  b i g  l i n e ,  I  wa s  
j u s t i f i e d  i n  e x p e c t i ng  t o  ma k e  a  k i l l i ng .  I t  wou l d  no t  t a k e  mu c h  
o f  a n  a d v a n c e  t o  ma k e  my  p r o f i t  s a t i s f a c t o r y  t o  me ,  f o r  I  wa s  
c a r r y i ng  s e v e r a l  hund r e d  t hou s a nd  b a g s .  I  don ' t  l i k e  t o  t a l k  
a bou t  my  op e r a t i on s  i n  f i gu r e s  b e c a u s e  s ome t i me s  t h e y  s ound  
r a t h e r  f o r m i d a b l e  a nd  p e op l e  m i gh t  t h i n k  I  wa s  bo a s t i ng .  As  a  
ma t t e r  o f  f a c t  I  t r a d e  i n  a c c o r d a n c e  t o  my  me a n s  a nd  a l wa y s  
l e a v e  my s e l f  a n  amp l e  ma r g i n  o f  s a f e t y .  I n  t h i s  i n s t a n c e  I  wa s  
c on s e r v a t i v e  e nough .  Th e  r e a s on  I  bough t  op t i on s  s o  f r e e l y  wa s  
b e c a u s e  I  c ou l dn ' t  s e e  how  I  c ou l d  l o s e .  Cond i t i on s  we r e  i n  my  
f a v ou r .  I  h a d  b e e n  ma d e  t o  wa i t  a  y e a r ,  bu t  now  I  wa s  go i ng  t o  
b e  p a i d  bo t h  f o r  my  wa i t i ng  a nd  f o r  b e i ng  r i gh t .  I  c ou l d  s e e  t h e  



 

 

p r o f i t  c om i ng  f a s t .  Th e r e  wa s n ' t  a n y  c l e v e r n e s s  a bou t  i t .  I t  wa s  
s i mp l y  t h a t  I  wa s n ' t  b l i nd .  

Com i ng  s u r e  a nd  f a s t ,  t h a t  p r o f i t  o f  m i l l i on s !  Bu t  i t  n e v e r  
r e a c h e d  me .  No , i t  wa s n ' t  s i d e - t r a c k e d  b y  a  s udd e n  c h a ng e  i n  
c ond i t i on s .  Th e  ma r k e t  d i d  no t  e x p e r i e n c e  a n  a b r up t  r e v e r s a l  o f  
f o r m .  Co f f e e  d i d  no t  pou r  i n t o  t h e  c oun t r y .  Wh a t  h a pp e n e d?  Th e  
un e x p e c t a b l e !  Wh a t  h a d  n e v e r  h a pp e n e d  i n  a n y bod y ' s  e x p e r i e n c e ;  
wh a t  I  t h e r e f o r e  h a d  no  r e a s on  t o  gu a r d  a g a i n s t .  I  a dd e d  a  n ew  
on e  t o  t h e  l ong  l i s t  o f  h a z a r d s  o f  s p e c u l a t i on  t h a t  I  mu s t  
a l wa y s  k e e p  b e f o r e  me .  I t  wa s  s i mp l y  t h a t  t h e  f e l l ows  who  h a d  
s o l d  me  t h e  c o f f e e ,  t h e  s ho r t s ,  k n ew  wh a t  wa s  i n  s t o r e  f o r  t h em ,  
a nd  i n  t h e i r  e f f o r t s  t o  s qu i r m  ou t  o f  t h e  po s i t i on  i n t o  wh i c h  
t h e y  h a d  s o l d  t h ems e l v e s ,  d e v i s e d  a  n ew  wa y  o f  we l s h i ng .  Th e y  
r u s h e d  t o  Wa s h i ng t on  f o r  h e l p ,  a nd  go t  i t .  

Pe r h a p s  y ou  r ememb e r  t h a t  t h e  Go v e r nme n t  h a d  e v o l v e d  
v a r i ou s  p l a n s  f o r  p r e v e n t i ng  f u r t h e r  p r o f i t e e r i ng  i n  
n e c e s s i t i e s .  You  k now  how  mo s t  o f  t h em  wo r k e d .  We l l ,  t h e  
ph i l a n t h r op i c  c o f f e e  s ho r t s  a pp e a r e d  b e f o r e  t h e  P r i c e  F i x i ng  
Comm i t t e e  o f  t h e  Wa r  I ndu s t r i e s  Bo a r d ,  I  t h i n k  t h a t  wa s  t h e  
o f f i c i a l  d e s i gn a t i on  a nd  ma d e  a  p a t r i o t i c  a pp e a l  t o  t h a t  bod y  t o  
p r o t e c t  t h e  Ame r i c a n  b r e a k f a s t e r .  Th e y  a s s e r t e d  t h a t  a  
p r o f e s s i on a l  s p e c u l a t o r ,  on e  L aw r e n c e  L i v e r mo r e ,  h a d  c o r n e r e d ,  
o r  wa s  a bou t  t o  c o r n e r ,  c o f f e e .  I f  h i s  s p e c u l a t i v e  p l a n s  we r e  
no t  b r ough t  t o  n a ugh t  h e  wou l d  t a k e  a d v a n t a g e  o f  t h e  c ond i t i on s  
c r e a t e d  b y  t h e  wa r  a nd  t h e  Ame r i c a n  p e op l e  wou l d  b e  f o r c e d  t o  
p a y  e x o r b i t a n t  p r i c e s  f o r  t h e i r  d a i l y  c o f f e e .  I t  wa s  un t h i n k a b l e  
t o  t h e  p a t r i o t s  who  h a d  s o l d  me  c a r go e s  o f  c o f f e e  t h e y  c ou l dn ' t  
f i nd  s h i p s  f o r ,  t h a t  on e  hund r e d  m i l l i on s  o f  Ame r i c a n s ,  mo r e  o r  
l e s s ,  s hou l d  p a y  t r i bu t e  t o  c on s c i e n c e l e s s  s p e c u l a t o r s .  Th e y  
r e p r e s e n t e d  t h e  c o f f e e  t r a d e ,  no t  t h e  c o f f e e  g amb l e r s ,  a nd  t h e y  
we r e  w i l l i ng  t o  h e l p  t h e  Go v e r nme n t  c u r b  p r o f i t e e r i ng  a c t u a l  o r  
p r o s p e c t i v e .  

Now  I  h a v e  a  ho r r o r  o f  wh i n e r s  a nd  I  do  no t  me a n  t o  
i n t i ma t e  t h a t  t h e  P r i c e  F i x i ng  Comm i t t e e  wa s  no t  do i ng  i t s  
hon e s t  b e s t  t o  c u r b  p r o f i t e e r i ng  a nd  wa s t e f u l n e s s .  Bu t  t h a t  n e e d  
no t  s t op  me  f r om  e x p r e s s i ng  t h e  op i n i on  t h a t  t h e  c omm i t t e e  c ou l d  
no t  h a v e  gon e  v e r y  d e e p l y  i n t o  t h e  p a r t i c u l a r  p r ob l em  o f  t h e  
c o f f e e  ma r k e t .  Th e y  f i x e d  on  a  ma x i mum  p r i c e  f o r  r aw  c o f f e e  a nd  
a l s o  f i x e d  a  t i me  l i m i t  f o r  c l o s i ng  ou t  a l l  e x i s t i ng  c on t r a c t s .  
Th i s  d e c i s i on  me a n t ,  o f  c ou r s e ,  t h a t  t h e  Co f f e e  E x c h a ng e  wou l d  
h a v e  t o  go  ou t  o f  bu s i n e s s .  Th e r e  wa s  on l y  on e  t h i ng  f o r  me  t o  
do  a nd  I  d i d  i t ,  a nd  t h a t  wa s  t o  s e l l  ou t  a l l  my  c on t r a c t s .  
Tho s e  p r o f i t s  o f  m i l l i on s  t h a t  I  h a d  d e eme d  a s  c e r t a i n  t o  c ome  
my  wa y  a s  a n y  I  e v e r  ma d e  f a i l e d  c omp l e t e l y  t o  ma t e r i a l i s e .  I  
wa s  a nd  am  a s  k e e n  a s  a n y bod y  a g a i n s t  t h e  p r o f i t e e r  i n  t h e  



 

 

n e c e s s a r i e s  o f  l i f e ,  bu t  a t  t h e  t i me  t h e  P r i c e  F i x i ng  Comm i t t e e  
ma d e  t h e i r  r u l i ng  on  c o f f e e ,  a l l  o t h e r  c ommod i t i e s  we r e  s e l l i ng  
a t  f r om  250  t o  400  p e r  c e n t  a bo v e  p r e - wa r  p r i c e s  wh i l e  r aw  
c o f f e e  wa s  a c t u a l l y  b e l ow  t h e  a v e r a g e  p r e v a i l i ng  f o r  s ome  y e a r s  
b e f o r e  t h e  wa r .  I  c a n ' t  s e e  t h a t  i t  ma d e  a n y  r e a l  d i f f e r e n c e  who  
h e l d  t h e  c o f f e e .  Th e  p r i c e  wa s  bound  t o  a d v a n c e ;  a nd  t h e  r e a s on  
f o r  t h a t  wa s  no t  t h e  op e r a t i on s  o f  c on s c i e n c e l e s s  s p e c u l a t o r s ,  
bu t  t h e  dw i nd l i ng  s u r p l u s  f o r  wh i c h  t h e  d i m i n i s h i ng  i mpo r t a t i on s  
we r e  r e s pon s i b l e ,  a nd  t h e y  i n  t u r n  we r e  a f f e c t e d  e x c l u s i v e l y  b y  
t h e  a pp a l l i ng  d e s t r u c t i on  o f  t h e  wo r l d ' s  s h i p s  b y  t h e  Ge r ma n  
s ubma r i n e s .  Th e  c omm i t t e e  d i d  no t  wa i t  f o r  c o f f e e  t o  s t a r t ;  t h e y  
c l amp e d  on  t h e  b r a k e s .  

As  a  ma t t e r  o f  po l i c y  a nd  o f  e x p e d i e n c y  i t  wa s  a  m i s t a k e  t o  
f o r c e  t h e  Co f f e e  E x c h a ng e  t o  c l o s e  j u s t  t h e n .  I f  t h e  c omm i t t e e  
h a d  l e t  c o f f e e  a l on e  t h e  p r i c e  undoub t e d l y  wou l d  h a v e  r i s e n  f o r  
t h e  r e a s on s  I  h a v e  a l r e a d y  s t a t e d ,  wh i c h  h a d  no t h i ng  t o  do  w i t h  
a n y  a l l e g e d  c o r n e r .  Bu t  t h e  h i gh  p r i c e ,  wh i c h  n e e d  no t  h a v e  b e e n  
e x o r b i t a n t  wou l d  h a v e  b e e n  a n  i n c e n t i v e  t o  a t t r a c t  s upp l i e s  t o  
t h i s  ma r k e t .  I  h a v e  h e a r d  M r .  Be r n a r d  M .  Ba r u c h  s a y  t h a t  t h e  Wa r  
I ndu s t r i e s  Bo a r d  t oo k  i n t o  c on s i d e r a t i on  t h i s  f a c t o r  - -  t h e  
i n s u r i ng  o f  a  s upp l y - i n  f i x i ng  p r i c e s ,  a nd  f o r  t h a t  r e a s on  s ome  
o f  t h e  c omp l a i n t s  a bou t  t h e  h i gh  l i m i t  on  c e r t a i n  c ommod i t i e s  
we r e  un j u s t .  Wh e n  t h e  Co f f e e  E x c h a ng e  r e s ume d  bu s i n e s s ,  l a t e r  
on ,  c o f f e e  s o l d  a t  t we n t y - t h r e e  c e n t s .  Th e  Ame r i c a n  p e op l e  p a i d  
t h a t  p r i c e  b e c a u s e  o f  t h e  sma l l  s upp l y ,  a nd  t h e  s upp l y  wa s  sma l l  
b e c a u s e  t h e  p r i c e  h a d  b e e n  f i x e d  t oo  l ow ,  a t  t h e  s ugg e s t i on  o f  
ph i l a n t h r op i c  s ho r t s ,  t o  ma k e  i t  po s s i b l e  t o  p a y  t h e  h i gh  o c e a n  
f r e i gh t s  a nd  t hu s  i n s u r e  c on t i nu e d  i mpo r t a t i on s .  

I  h a v e  a l wa y s  t hough t  t h a t  my  c o f f e e  d e a l  wa s  t h e  mo s t  
l e g i t i ma t e  o f  a l l  my  t r a d e s  i n  c ommod i t i e s .  I  c on s i d e r e d  i t  mo r e  
o f  a n  i n v e s t me n t  t h a n  a  s p e c u l a t i on .  I  wa s  i n  i t  o v e r  a  y e a r .  I f  
t h e r e  wa s  a n y  g amb l i ng  i t  wa s  don e  b y  t h e  p a t r i o t i c  r o a s t e r s  
w i t h  Ge r ma n  n ame s  a nd  a n c e s t r y .  Th e y  h a d  c o f f e e  i n  B r a z i l  a nd  
t h e y  s o l d  i t  t o  me  i n  New  Yo r k .  Th e  P r i c e  F i x i ng  Comm i t t e e  f i x e d  
t h e  p r i c e  o f  t h e  on l y  c ommod i t y  t h a t  h a d  no t  a d v a n c e d .  Th e y  
p r o t e c t e d  t h e  pub l i c  a g a i n s t  p r o f i t e e r i ng  b e f o r e  i t  s t a r t e d ,  bu t  
no t  a g a i n s t  t h e  i n e v i t a b l e  h i gh e r  p r i c e s  t h a t  f o l l owe d .  No t  on l y  
t h a t ,  bu t  e v e n  wh e n  g r e e n  c o f f e e  hung  a r ound  n i n e  c e n t s  a  pound ,  
r o a s t e d  c o f f e e  we n t  up  w i t h  e v e r y t h i ng  e l s e .  I t  wa s  on l y  t h e  
r o a s t e r s  who  b e n e f i t e d .  I f  t h e  p r i c e  o f  g r e e n  c o f f e e  h a d  gon e  up  
t wo  o r  t h r e e  c e n t s  a  pound  i t  wou l d  h a v e  me a n t  s e v e r a l  m i l l i on s  
f o r  me .  And  i t  wou l dn ' t  h a v e  c o s t  t h e  pub l i c  a s  mu c h  a s  t h e  
l a t e r  a d v a n c e  d i d .  

Po s t - mo r t ems  i n  s p e c u l a t i on  a r e  a  wa s t e  o f  t i me .  Th e y  g e t  
y ou  nowh e r e .  Bu t  t h i s  p a r t i c u l a r  d e a l  h a s  a  c e r t a i n  e du c a t i on a l  



 

 

v a l u e .  I t  wa s  a s  p r e t t y  a s  a n y  I  e v e r  we n t  i n t o .  Th e  r i s e  wa s  s o  
s u r e ,  s o  l og i c a l ,  t h a t  I  f i gu r e d  t h a t  I  s i mp l y  c ou l dn ' t  h e l p  
ma k i ng  s e v e r a l  m i l l i on s  o f  do l l a r s .  Bu t  I  d i dn ' t .  

On  t wo  o t h e r  o c c a s i on s  I  h a v e  s u f f e r e d  f r om  t h e  a c t i on  o f  
e x c h a ng e  c omm i t t e e s  ma k i ng  r u l i ng s  t h a t  c h a ng e d  t r a d i ng  r u l e s  
w i t hou t  wa r n i ng .  Bu t  i n  t ho s e  c a s e s  my  own  po s i t i on ,  wh i l e  
t e c hn i c a l l y  r i gh t ,  wa s  no t  qu i t e  s o  s ound  c omme r c i a l l y  a s  i n  my  
c o f f e e  t r a d e .  You  c a nno t  b e  d e a d  s u r e  o f  a n y t h i ng  i n  a  
s p e c u l a t i v e  op e r a t i on .  I t  wa s  t h e  e x p e r i e n c e  I  h a v e  j u s t  t o l d  
y ou  t h a t  ma d e  me  a dd  t h e  un e x p e c t a b l e  t o  t h e  un e x p e c t e d  i n  my  
l i s t  o f  h a z a r d s .  

A f t e r  t h e  c o f f e e  e p i s od e  I  wa s  s o  s u c c e s s f u l  i n  o t h e r  c om -
mod i t i e s  a nd  on  t h e  s ho r t  s i d e  o f  t h e  s t o c k  ma r k e t ,  t h a t  I  b e g a n  
t o  s u f f e r  f r om  s i l l y  go s s i p .  Th e  p r o f e s s i on a l s  i n  Wa l l  S t r e e t  
a nd  t h e  n ews p a p e r  w r i t e r s  go t  t h e  h a b i t  o f  b l am i ng  me  a nd  my  
a l l e g e d  r a i d s  f o r  t h e  i n e v i t a b l e  b r e a k s  i n  p r i c e s .  A t  t i me s  my  
s e l l i ng  wa s  c a l l e d  unp a t r i o t i c  - -  wh e t h e r  I  wa s  r e a l l y  s e l l i ng  
o r  no t .  Th e  r e a s on  f o r  e x a gg e r a t i ng  t h e  ma gn i t ud e  a nd  t h e  e f f e c t  
o f  my  op e r a t i on s ,  I  s uppo s e ,  wa s  t h e  n e e d  t o  s a t i s f y  t h e  
pub l i c ' s  i n s a t i a b l e  d ema nd  f o r  r e a s on s  f o r  e a c h  a nd  e v e r y  p r i c e  
mo v eme n t .  

As  I  h a v e  s a i d  a  t hou s a nd  t i me s ,  no  ma n i pu l a t i on  c a n  pu t  
s t o c k s  down  a nd  k e e p  t h em  down .  Th e r e  i s  no t h i ng  my s t e r i ou s  
a bou t  t h i s .  Th e  r e a s on  i s  p l a i n  t o  e v e r y bod y  who  w i l l  t a k e  t h e  
t r oub l e  t o  t h i n k  a bou t  i t  h a l f  a  m i nu t e .  Suppo s e  a n  op e r a t o r  
r a i d e d  a  s t o c k  - -  t h a t  i s ,  pu t  t h e  p r i c e  down  t o  a  l e v e l  b e l ow  
i t s  r e a l  v a l u e  - -  wh a t  wou l d  i n e v i t a b l y  h a pp e n?  Wh y ,  t h e  r a i d e r  

wou l d  a t  on c e  b e  up  a g a i n s t  t h e  b e s t  k i nd  o f  i n s i d e  bu y i ng .  Th e  
p e op l e  who  k now  wh a t  a  s t o c k  i s  wo r t h  w i l l  a l wa y s  bu y  i t  wh e n  i t  
i s  s e l l i ng  a t  b a r g a i n  p r i c e s .  I f  t h e  i n s i d e r s  a r e  no t  a b l e  t o  
bu y ,  i t  w i l l  b e  b e c a u s e  g e n e r a l  c ond i t i on s  a r e  a g a i n s t  t h e i r  
f r e e  c omma nd  o f  t h e i r  own  r e s ou r c e s ,  a nd  s u c h  c ond i t i on s  a r e  no t  
bu l l  c ond i t i on s .  Wh e n  p e op l e  s p e a k  a bou t  r a i d s  t h e  i n f e r e n c e  i s  
t h a t  t h e  r a i d s  a r e  un j u s t i f i e d ;  a l mo s t  c r i m i n a l .  Bu t  s e l l i ng  a  
s t o c k  down  t o  a  p r i c e  mu c h  b e l ow  wh a t  i t  i s  wo r t h  i s  m i gh t y  
d a ng e r ou s  bu s i n e s s .  I t  i s  we l l  t o  b e a r  i n  m i nd  t h a t  a  r a i d e d  
s t o c k  t h a t  f a i l s  t o  r a l l y  i s  no t  g e t t i ng  mu c h  i n s i d e  bu y i ng  a nd  
wh e r e  t h e r e  i s  a  r a i d ,  t h a t  i s  un j u s t i f i e d  s ho r t  s e l l i ng  - -  
t h e r e  i s  u s u a l l y  a p t  t o  b e  i n s i d e  bu y i ng ;  a nd  wh e n  t h e r e  i s  
t h a t ,  t h e  p r i c e  do e s  no t  s t a y  down .  I  s hou l d  s a y  t h a t  i n  
n i n e t y - n i n e  c a s e s  ou t  o f  a  hund r e d ,  s o - c a l l e d  r a i d s  a r e  r e a l l y  
l e g i t i ma t e  d e c l i n e s ,  a c c e l e r a t e d  a t  t i me s  bu t  no t  p r i ma r i l y  
c a u s e d  b y  t h e  op e r a t i on s  o f  a  p r o f e s s i on a l  t r a d e r ,  howe v e r  b i g  a  
l i n e  h e  ma y  b e  a b l e  t o  sw i ng .  



 

 

Th e  t h e o r y  t h a t  mo s t  o f  t h e  s udd e n  d e c l i n e s  o r  p a r t i c u l a r  
s h a r p  b r e a k s  a r e  t h e  r e s u l t s  o f  s ome  p l ung e r ' s  op e r a t i on s  
p r ob a b l y  wa s  i n v e n t e d  a s  a n  e a s y  wa y  o f  s upp l y i ng  r e a s on s  t o  
t ho s e  s p e c u l a t o r s  who ,  b e i ng  no t h i ng  bu t  b l i nd  g amb l e r s ,  w i l l  
b e l i e v e  a n y t h i ng  t h a t  i s  t o l d  t h em  r a t h e r  t h a n  do  a  l i t t l e  
t h i n k i ng .  Th e  r a i d  e x c u s e  f o r  l o s s e s  t h a t  un f o r t un a t e  
s p e c u l a t o r s  s o  o f t e n  r e c e i v e  f r om  b r o k e r s  a nd  f i n a n c i a l  
go s s i p e r s  i s  r e a l l y  a n  i n v e r t e d  t i p .  Th e  d i f f e r e n c e  l i e s  i n  
t h i s :  A  b e a r  t i p  i s  d i s t i n c t ,  po s i t i v e  a d v i c e  t o  s e l l  s ho r t .  Bu t  
t h e  i n v e r t e d  t i p  - -  t h a t  i s ,  t h e  e x p l a n a t i on  t h a t  do e s  no t  
e x p l a i n  - -  s e r v e s  me r e l y  t o  k e e p  y ou  f r om  w i s e l y  s e l l i ng  s ho r t .  
Th e  n a t u r a l  t e nd e n c y  wh e n  a  s t o c k  b r e a k s  b a d l y  i s  t o  s e l l  i t .  
Th e r e  i s  a  r e a s on  - -  a n  un k nown  r e a s on  bu t  a  good  r e a s on ;  
t h e r e f o r e  g e t  ou t .  Bu t  i t  i s  no t  w i s e  t o  g e t  ou t  wh e n  t h e  b r e a k  
i s  t h e  r e s u l t  o f  a  r a i d  b y  a n  op e r a t o r ,  b e c a u s e  t h e  mome n t  h e  
s t op s  t h e  p r i c e  mu s t  r e bound .  I n v e r t e d  t i p s !  

 



 

 

CHAPTER  XV I  
 
T I PS !  How  p e op l e  wa n t  t i p s !  Th e y  c r a v e  no t  on l y  t o  g e t  t h em  

bu t  t o  g i v e  t h em .  Th e r e  i s  g r e e d  i n v o l v e d ,  a nd  v a n i t y .  I t  i s  
v e r y  amu s i ng ,  a t  t i me s ,  t o  wa t c h  r e a l l y  i n t e l l i g e n t  p e op l e  f i s h  
f o r  t h em .  And  t h e  t i p - g i v e r  n e e d  no t  h e s i t a t e  a bou t  t h e  qu a l i t y ,  
f o r  t h e  t i p - s e e k e r  i s  no t  r e a l l y  a f t e r  good  t i p s ,  bu t  a f t e r  a n y  
t i p .  I f  i t  ma k e s  good ,  f i n e !  I f  i t  do e s n ' t ,  b e t t e r  l u c k  w i t h  t h e  
n e x t .  I  am  t h i n k i ng  o f  t h e  a v e r a g e  c u s t ome r  o f  t h e  a v e r a g e  
c omm i s s i on  hou s e .  Th e r e  i s  a  t y p e  o f  p r omo t e r  o r  ma n i pu l a t o r  
t h a t  b e l i e v e s  i n  t i p s  f i r s t ,  l a s t  a nd  a l l  t h e  t i me .  A  good  f l ow  
o f  t i p s  i s  c on s i d e r e d  b y  h i m  a s  a  s o r t  o f  s ub l i ma t e d  pub l i c i t y  
wo r k ,  t h e  b e s t  me r c h a nd i s i ng  dop e  i n  t h e  wo r l d ,  f o r ,  s i n c e  
t i p - s e e k e r s  a nd  t i p - t a k e r s  a r e  i n v a r i a b l y  t i p - p a s s e r s ,  
t i p - b r o a d c a s t i ng  b e c ome s  a  s o r t  o f  e nd l e s s  c h a i n  a d v e r t i s i ng .  
Th e  t i p s t e r - p r omo t e r  l a bou r s  und e r  t h e  d e l u s i on  t h a t  no  huma n  
b e i ng  b r e a t h e s  who  c a n  r e s i s t  a  t i p  i f  p r op e r l y  d e l i v e r e d .  He  
s t ud i e s  t h e  a r t  o f  h a nd i ng  t h em  ou t  a r t i s t i c a l l y .  

I  g e t  t i p s  b y  t h e  hund r e d s  e v e r y  d a y  f r om  a l l  s o r t s  o f  
p e op l e .  I ' l l  t e l l  y ou  a  s t o r y  a bou t  Bo r n e o  T i n .  You  r ememb e r  
wh e n  t h e  s t o c k  wa s  b r ough t  ou t ?  I t  wa s  a t  t h e  h e i gh t  o f  t h e  
boom .  Th e  p r omo t e r ' s  poo l  h a d  t a k e n  t h e  a d v i c e  o f  a  v e r y  c l e v e r  
b a n k e r  a nd  d e c i d e d  t o  f l o a t  t h e  n ew  c omp a n y  i n  t h e  op e n  ma r k e t  
a t  on c e  i n s t e a d  o f  l e t t i ng  a n  und e r w r i t i ng  s y nd i c a t e  t a k e  i t s  
t i me  a bou t  i t .  I t  wa s  good  a d v i c e .  Th e  on l y  m i s t a k e  t h e  memb e r s  
o f  t h e  poo l  ma d e  c ame  f r om  i n e x p e r i e n c e .  Th e y  d i d  no t  k now  wh a t  
t h e  s t o c k  ma r k e t  wa s  c a p a b l e  o f  do i ng  du r i ng  a  c r a z y  boom  a nd  a t  
t h e  s ame  t i me  t h e y  we r e  no t  i n t e l l i g e n t l y  l i b e r a l .  Th e y  we r e  
a g r e e d  on  t h e  n e e d  o f  ma r k i ng  up  t h e  p r i c e  i n  o r d e r  t o  ma r k e t  
t h e  s t o c k ,  bu t  t h e y  s t a r t e d  t h e  t r a d i ng  a t  a  f i gu r e  a t  wh i c h  t h e  
t r a d e r s  a nd  t h e  s p e c u l a t i v e  p i on e e r s  c ou l d  no t  bu y  i t  w i t hou t  

m i s g i v i ng s .  
By  r i gh t s  t h e  p r omo t e r s  ough t  t o  h a v e  go t  s t u c k  w i t h  i t ,  

bu t  i n  t h e  w i l d  bu l l  ma r k e t  t h e i r  hogg i s hn e s s  t u r n e d  ou t  t o  b e  
r a n k  c on s e r v a t i sm .  Th e  pub l i c  wa s  bu y i ng  a n y t h i ng  t h a t  wa s  
a d e qu a t e l y  t i pp e d .  I n v e s t me n t s  we r e  no t  wa n t e d .  Th e  d ema nd  wa s  
f o r  e a s y  mon e y ;  f o r  t h e  s u r e  g amb l i ng  p r o f i t .  Go l d  wa s  pou r i ng  
i n t o  t h i s  c oun t r y  t h r ough  t h e  hug e  pu r c h a s e s  o f  wa r  ma t e r i a l .  
Th e y  t e l l  me  t h a t  t h e  p r omo t e r s ,  wh i l e  ma k i ng  t h e i r  p l a n s  f o r  
b r i ng i ng  ou t  Bo r n e o  s t o c k ,  ma r k e d  up  t h e  op e n i ng  p r i c e  t h r e e  
d i f f e r e n t  t i me s  b e f o r e  t h e i r  f i r s t  t r a n s a c t i on  wa s  o f f i c i a l l y  
r e c o r d e d  f o r  t h e  b e n e f i t  o f  t h e  pub l i c .  

I  h a d  b e e n  a pp r o a c h e d  t o  j o i n  t h e  poo l  a nd  I  h a d  l oo k e d  
i n t o  i t  bu t  I  d i dn ' t  a c c e p t  t h e  o f f e r  b e c a u s e  i f  t h e r e  i s  a n y  

ma r k e t  ma no e u v r i ng  t o  do ,  I  l i k e  t o  do  i t  my s e l f .  I  t r a d e  on  my  



 

 

own  i n f o r ma t i on  a nd  f o l l ow  my  own  me t hod s .  Wh e n  Bo r n e o  T i n  wa s  
b r ough t  ou t ,  k now i ng  wh a t  t h e  poo l ' s  r e s ou r c e s  we r e  a nd  wh a t  
t h e y  h a d  p l a nn e d  t o  do ,  a nd  a l s o  k now i ng  wh a t  t h e  pub l i c  wa s  
c a p a b l e  o f ,  I  bough t  t e o  t hou s a nd  s h a r e s  du r i ng  t h e  f i r s t  hou r  
o f  t h e  f i r s t  d a y .  I t s  ma r k e t  d e bu t  wa s  s u c c e s s f u l  a t  l e a s t  t o  
t h a t  e x t e n t .  As  a  ma t t e r  o f  f a c t  t h e  p r omo t e r s  f ound  t h e  d ema nd  
s o  a c t i v e  t h a t  t h e y  d e c i d e d  i t  wou l d  b e  a  m i s t a k e  t o  l o s e  s o  
mu c h  s t o c k  s o  s oon .  Th e y  f ound  ou t  t h a t  I  h a d  a c qu i r e d  my  t e n  
t hou s a nd  s h a r e s  a bou t  a t  t h e  s ame  t i me  t h a t  t h e y  f ound  ou t  t h a t  
t h e y  wou l d  p r ob a b l y  b e  a b l e  t o  s e l l  e v e r y  s h a r e  t h e y  own e d  i f  
t h e y  me r e l y  ma r k e d  up  t h e  p r i c e  t we n t y - f i v e  o r  t h i r t y  po i n t s .  
Th e y  t h e r e f o r e  c on c l ud e d  t h a t  t h e  p r o f i t  on  my  t e n  t hou s a nd  
s h a r e s  wou l d  t a k e  t oo  b i g  a  c hun k  ou t  o f  t h e  m i l l i on s  t h e y  f e l t  
we r e  a l r e a d y  a s  good  a s  b a n k e d .  So  t h e y  a c t u a l l y  c e a s e d  t h e i r  
bu l l  op e r a t i on s  a nd  t r i e d  t o  s h a k e  me  ou t .  Bu t  I  s i mp l y  s a t  
t i gh t .  Th e y  g a v e  me  up  a s  a  b a d  j ob  b e c a u s e  t h e y  d i dn ' t  wa n t  t h e  

ma r k e t  t o  g e t  awa y  f r om  t h em ,  a nd  t h e n  t h e y  b e g a n  t o  pu t  up  t h e  
p r i c e ,  w i t hou t  l o s i ng  a n y  mo r e  s t o c k  t h a n  t h e y  c ou l d  h e l p .  

Th e y  s aw  t h e  c r a z y  h e i gh t  t h a t  o t h e r  s t o c k s  r o s e  t o  a nd  
t h e y  b e g a n  t o  t h i n k  i n  b i l l i on s .  We l l ,  wh e n  Bo r n e o  ' r i l l  go t  up  
t o  120  I  l e t  t h em  h a v e  my  t e n  t hou s a nd  s h a r e s .  I t  c h e c k e d  t h e  
r i s e  a nd  t h e  poo l  ma n a g e r s  l e t  up  on  t h e i r  j a c k i ng - up  p r o c e s s .  
On  t h e  n e x t  g e n e r a l  r a l l y  t h e y  a g a i n  t r i e d  t o  ma k e  a n  a c t i v e  
ma r k e t  f o r  i t  a nd  d i s po s e d  o f  qu i t e  a  l i t t l e .  bu t  t h e  
me r c h a nd i s i ng  p r o v e d  t o  b e  r a t h e r  e x p e n s i v e .  F i n a l l y  t h e y  ma r k e d  
i t  up  t o  15o .  Bu t  t h e  b l oom  wa s  o f f  t h e  bu l l  ma r k e t  f o r  k e e p s ,  
s o  t h e  poo l  wa s  c omp e l l e d  t o  ma r k e t  wh a t  s t o c k  i t  c ou l d  on  t h e  
wa y  down  t o  t ho s e  p e op l e  who  l o v e  t o  bu y  a f t e r  a  good  r e a c t i on ,  
on  t h e  f a l l a c y  t h a t  a  s t o c k  t h a t  h a s  on c e  s o l d  a t  150  mu s t  b e  
c h e a p  a t  I V  a nd  a  g r e a t  b a r g a i n  a t  120 .  A l s o ,  t h e y  p a s s e d  t h e  
t i p  f i r s t  t o  t h e  f l oo r  t r a d e r s ,  who  o f t e n  a r e  a b l e  t o  ma k e  a  
t empo r a r y  ma r k e t ,  a nd  l a t e r  t o  t h e  c omm i s s i on  hou s e s .  E v e r y  
l i t t l e  h e l p e d  a nd  t h e  poo l  wa s  u s i ng  e v e r y  d e v i c e  k nown .  Th e  
t r oub l e  wa s  t h a t  t h e  t i me  f o r  bu l l i ng  s t o c k s  h a d  p a s s e d .  Th e  
s u c k e r s  h a d  swa l l owe d  o t h e r  hoo k s .  Th e  Bo r n e o  bun c h  d i dn ' t  o r  
wou l dn ' t  s e e  i t .  

I  wa s  down  i n  Pa l m  Be a c h  w i t h  my  w i f e .  On e  d a y  I  ma d e  a  
l i t t l e  mon e y  a t  G r i d l e y ' s  a nd  wh e n  I  go t  home  I  g a v e  M r s .  
L i v e r mo r e  a  f i v e - hund r e d - do l l a r  b i l l  ou t  o f  i t .  I t  wa s  a  c u r i ou s  
c o i n c i d e n c e ,  bu t  t h a t  s ame  n i gh t  s h e  me t  a t  a  d i nn e r  t h e  p r e s i -
d e n t  o f  t h e  Bo r n e o  T i n  Comp a n y ,  a  M r .  W i s e n s t e i n ,  who  h a d  b e c ome  
t h e  ma n a g e r  o f  t h e  s t o c k  poo l .  We  d i dn ' t  l e a r n  un t i l  s ome  t i me  
a f t e r wa r d  t h a t  t h i s  W i s e n s t e i n  d e l i b e r a t e l y  ma n c e u v r e d  s o  t h a t  
h e  s a t  n e x t  t o  M r s .  L i v e r mo r e  a t  d i nn e r .  



 

 

He  l a i d  h i ms e l f  ou t  t o  b e  p a r t i c u l a r l y  n i c e  t o  h e r  a nd  
t a l k e d  mo s t  e n t e r t a i n i ng l y .  I n  t h e  e nd  h e  t o l d  h e r ,  v e r y  c on -
f i d e n t i a l l y ,  " M r s .  L i v e r mo r e ,  I ' m  go i ng  t o  do  s ome t h i ng  I ' v e  
n e v e r  don e  b e f o r e .  I  am  v e r y  g l a d  t o  do  i t  b e c a u s e  y ou  k now  
e x a c t l y  wh a t  i t  me a n s . "  He  s t opp e d  a nd  l oo k e d  a t  M r s .  L i v e r mo r e  
a n x i ou s l y ,  t o  ma k e  s u r e  s h e  wa s  no t  on l y  w i s e  bu t  d i s c r e e t .  Sh e  
c ou l d  r e a d  i t  on  h i s  f a c e ,  p l a i n  a s  p r i n t .  Bu t  a l l  s h e  s a i d  wa s ,  
" Ye s . "  

" Ye s ,  M r s .  L i v e r mo r e .  I t  h a s  b e e n  a  v e r y  g r e a t  p l e a s u r e  t o  
me e t  y ou  a nd  y ou r  hu s b a nd ,  a nd  I  wa n t  t o  p r o v e  t h a t  I  am  s i n c e r e  
i n  s a y i ng  t h i s  b e c a u s e  I  hop e  t o  s e e  a  g r e a t  d e a l  o f  bo t h  o f  
y ou .  I  am  s u r e  I  don ' t  h a v e  t o  t e l l  y ou  t h a t  wh a t  I  am  go i ng  t o  
s a y  i s  s t r i c t l y  c on f i d e n t i a l ! "  Th e n  h e  wh i s p e r e d ,  " I f  y ou  w i l l  
bu y  s ome  Bo r n e o  T i n  y ou  w i l l  ma k e  a  g r e a t  d e a l  o f  mon e y . "  

" Do  y ou  t h i n k  s o? "  s h e  a s k e d .  
" J u s t  b e f o r e  I  l e f t  t h e  ho t e l , "  h e  s a i d ,  " I  r e c e i v e d  s ome  

c a b l e s  w i t h  n ews  t h a t  won ' t  b e  k nown  t o  t h e  pub l i c  f o r  s e v e r a l  
d a y s  a t  l e a s t .  I  am  go i ng  t o  g a t h e r  i n  a s  mu c h  o f  t h e  s t o c k  a s  I  
c a n .  I f  y ou  g e t  s ome  a t  t h e  op e n i ng  t omo r r ow  y ou  w i l l  b e  bu y i ng  
i t  a t  t h e  s ame  t i me  a nd  a t  t h e  s ame  p r i c e  a s  1 .  I  g i v e  y ou  my  

wo r d  t h a t  Bo r n e o  T i n  w i l l  s u r e l y  a d v a n c e .  You  a r e  t h e  on l y  
p e r s on  t h a t  I  h a v e  t o l d  t h i s  t o .  Ab s o l u t e l y  t h e  on l y  on e  ! "  

Sh e  t h a n k e d  h i m  a nd  t h e n  s h e  t o l d  h i m  t h a t  s h e  d i dn ' t  k now  
a n y t h i ng  a bou t  s p e c u l a t i ng  i n  s t o c k s .  Bu t  h e  a s s u r e d  h e r  i t  
wa s n ' t  n e c e s s a r y  f o r  h e r  t o  k now  a n y  mo r e  t h a n  h e  h a d  t o l d  h e r .  
To  ma k e  s u r e  s h e  h e a r d  i t  c o r r e c t l y  h e  r e p e a t e d  h i s  a d v i c e  t o  
h e r  

" A l l  y ou  h a v e  t o  do  i s  t o  bu y  a s  mu c h  Bo r n e o  T i n  a s  y ou  
w i s h .  I  c a n  g i v e  y ou  my  wo r d  t h a t  i f  y ou  do  y ou  w i l l  no t  l o s e  a  
c e n t .  I ' v e  n e v e r  b e f o r e  t o l d  a  woma n  o r  a  ma n ,  f o r  t h a t  ma t t e r  
t o  bu y  a n y t h i ng  i n  my  l i f e .  Bu t  I  am  s o  s u r e  t h e  s t o c k  won ' t  
s t op  t h i s  s i d e  o f  Zoo  t h a t  I ' d  l i k e  y ou  t o  ma k e  s ome  mon e y .  I  
c a n ' t  bu y  a l l  t h e  s t o c k  my s e l f ,  y ou  k now ,  a nd  i f  s ome bod y  
b e s i d e s  my s e l f  i s  go i ng  t o  b e n e f i t  b y  t h e  r i s e  I ' d  r a t h e r  i t .  
wa s  y ou  t h a n  s ome  s t r a ng e r .  Mu c h  r a t h e r !  I ' v e  t o l d  y ou  i n  
c on f i d e n c e  b e c a u s e  I  k now  y ou  won ' t  t a l k  a bou t  i t .  T a k e  my  wo r d  
f o r  i t ,  M r s .  L i v e r mo r e ,  a nd  bu y  Bo r n e o  T i n ! "  

He  wa s  v e r y  e a r n e s t  a bou t  i t  a nd  s u c c e e d e d  i n  s o  i mp r e s s i ng  
h e r  t h a t  s h e  b e g a n  t o  t h i n k  s h e  h a d  f ound  a n  e x c e l l e n t  u s e  f o r  
t h e  f i v e  hund r e d  do l l a r s  I  h a d  g i v e n  h e r  t h a t  a f t e r noon .  Th a t  

mon e y  h a dn ' t  c o s t  me  a n y t h i ng  a nd  wa s  ou t s i d e  o f  h e r  a l l owa n c e .  
I n  o t h e r  wo r d s ,  i t  wa s  e a s y  mon e y  t o  l o s e  i f  t h e  l u c k  we n t  
a g a i n s t  h e r .  Bu t  h e  h a d  s a i d  s h e  wou l d  s u r e l y  w i n .  I t  wou l d  b e  
n i c e  t o  ma k e  mon e y  on  h e r  own  hoo k  a nd  t e l l  me  a l l  a bou t  i t  
a f t e r wa r d s .  



 

 

We l l ,  s i r ,  t h e  v e r y  n e x t  mo r n i ng  b e f o r e  t h e  ma r k e t  op e n e d  
s h e  we n t  i n t o  Ha r d i ng ' s  o f f i c e  a nd  s a i d  t o  t h e  ma n a g e r  

" M r .  Ha l e y ,  I  wa n t  t o  bu y  s ome  s t o c k ,  bu t  I  don ' t  wa n t  i t  
t o  go  i n  my  r e gu l a r  a c c oun t  b e c a u s e  I  don ' t  w i s h  my  hu s b a nd  t o  
k now  a n y t h i ng  a bou t  i t  un t i l  I ' v e  ma d e  s ome  mon e y .  Ca n  y ou  f i x  
i t  f o r  me ? "  

Ha l e y ,  t h e  ma n a g e r ,  s a i d ,  " Oh ,  y e s .  We  c a n  ma k e  i t  a  
s p e c i a l  a c c oun t .  Wh a t ' s  t h e  s t o c k  a nd  how  mu c h  o f  i t  do  y ou  wa n t  
t o  bu y ? "  

Sh e  g a v e  h i m  t h e  f i v e  hund r e d  do l l a r s  a nd  t o l d  h i m ,  
" L i s t e n ,  p l e a s e .  I  do  no t  w i s h  t o  l o s e  mo r e  t h a n  t h i s  mon e y .  I f  
t h a t  go e s  I  don ' t  wa n t  t o  owe  y ou  a n y t h i ng ;  a nd  r ememb e r ,  I  
don ' t  wa n t  M r .  L i v e r mo r e  t o  k now  a n y t h i ng  a bou t  t h i s .  Bu y  me  a s  
mu c h  Bo r n e o  T i n  a s  y ou  c a n  f o r  t h e  mon e y ,  a t  t h e  op e n i ng . "  

Ha l e y  t oo l ;  t h e  mon e y  a nd  t o l d  h e r  h e ' d  n e v e r  s a y  a  wo r d  t o  
a  s ou l ,  a nd  bough t  h e r  a  hund r e d  s h a r e s  a t  t h e  op e n i ng .  I  t h i n k  
s h e  go t  i t  a t  i o8 .  Th e  s t o c k  wa s  v e r y  a c t i v e  t h a t  d a y  a nd  c l o s e d  
a t  a n  a d v a n c e  o f  t h r e e  po i n t s .  M r s .  L i v e r mo r e  wa s  s o  d e l i gh t e d  
w i t h  h e r  e x p l o i t  t h a t  i t  wa s  a l l  s h e  c ou l d  do  t o  k e e p  f r om  
t e l l i ng  me  a l l  a bou t  i t .  

I t  s o  h a pp e n e d  t h a t  I  h a d  b e e n  g e t t i ng  mo r e  a nd  mo r e  b e a r -
i s h  on  t h e  g e n e r a l  ma r k e t .  Th e  unu s u a l  a c t i v i t y  i n  Bo r n e o  T i n  
d r ew  my  a t t e n t i on  t o  i t .  I  d i dn ' t  t h i n k  t h e  t i me  wa s  r i gh t  f o r  
a n y  s t o c k  t o  a d v a n c e ,  mu c h  l e s s  on e  l i k e  t h a t .  I  h a d  d e c i d e d  t o  
b e g i n  my  b e a r  op e r a t i on s  t h a t  v e r y  d a y ,  a nd  I  s t a r t e d  b y  s e l l i ng  
a bou t  t e n  t hou s a nd  s h a r e s  o f  Bo r n e o .  I f  I  h a d  no t  I  r a t h e r  t h i n k  
t h e  s t o c k  wou l d  h a v e  gon e  up  f i v e  o r  s i x  po i n t s  i n s t e a d  o f  
t h r e e .  

On  t h e  v e r y  n e x t  d a y  I  s o l d  t wo  t hou s a nd  s h a r e s  a t  t h e  
op e n i ng  a nd  t wo  t hou s a nd  s h a r e s  j u s t  b e f o r e  t h e  c l o s e ,  a nd  t h e  
s t o c k  b r o k e  t 0  102 .  

Ha l e y ,  t h e  ma n a g e r  o f  Ha r d i ng  B r o t h e r s '  Pa l m  Be a c h  B r a n c h ,  
wa s  wa i t i ng  f o r  M r s .  L i v e r mo r e  t o  c a l l  t h e r e  on  t h e  t h i r d  
mo r n i ng .  Sh e  u s u a l l y  s t r o l l e d  i n  a bou t  e l e v e n  t o  s e e  how  t h i ng s  
we r e ,  i f  I  wa s  do i ng  a n y t h i ng .  

Ha l e y  t oo k  h e r  a s i d e  a nd  s a i d ,  " M r s .  L i v e r mo r e ,  i f  y ou  wa n t  
me  t o  c a r r y  t h a t  hund r e d  s h a r e s  o f  Bo r n e o  T i n  f o r  y ou  y ou  w i l l  
h a v e  t o  g i v e  me  mo r e  ma r g i n . "  

" Bu t  I  h a v e n ' t  a n y  mo r e , "  s h e  t o l d  h i m .  
" I  c a n  t r a n s f e r  i t  t o  y ou r  r e gu l a r  a c c oun t , "  h e  s a i d .  
" No , "  s h e  ob j e c t e d ,  " b e c a u s e  t h a t  wa y  L .  L .  wou l d  l e a r n  

a bou t  i t . "  
" Bu t  t h e  a c c oun t  a l r e a d y  s hows  a  l o s s  o f "  h e  b e g a n .  



 

 

" Bu t  I  t o l d  y ou  d i s t i n c t l y  I  d i dn ' t  wa n t  t o  l o s e  mo r e  t h a n  
t h e  f i v e  hund r e d  do l l a r s .  I  d i dn ' t  e v e n  wa n t  t o  l o s e  t h a t , "  s h e  
s a i d .  

" I  k now ,  M r s .  L i v e r mo r e ,  bu t  I  d i dn ' t  wa n t  t o  s e l l  i t  w i t h -
ou t  c on s u l t i ng  y ou ,  a nd  now  un l e s s  y ou  a u t ho r i s e  me  t o  ho l d  i t  
I ' l l  h a v e  t o  l e t  i t  go . "  

" Bu t  i t  d i d  s o  n i c e l y  t h e  d a y  I  bough t  i t , "  s h e  s a i d ,  " t h a t  
  

I  d i dn ' t  b e l i e v e  i t  wou l d  a c t  t h i s  wa y  s o  s oon .  D i d  y ou? "  
" No , "  a n swe r e d  Ha l e y ,  " I  d i dn ' t . "  Th e y  h a v e  t o  b e  d i p l oma t i c  i n  
b r o k e r s '  o f f i c e s .  

" Wh a t ' s  gon e  w r ong  w i t h  i t ,  M r .  Ha l e y ? "  
Ha l e y  k n ew ,  bu t  h e  c ou l d  no t  t e l l  h e r  w i t hou t  g i v i ng  me  

awa y ,  a nd  a  c u s t ome r ' s  bu s i n e s s  i s  s a c r e d .  So  h e  s a i d ,  " I  don ' t  
h e a r  a n y t h i ng  s p e c i a l  a bou t  i t ,  on e  wa y  o r  a no t h e r .  Th e r e  s h e  
go e s !  Th a t ' s  l ow  f o r  t h e  mo v e ! "  a nd  h e  po i n t e d  t o  t h e  quo t a t i on  
bo a r d .  

M r s .  L i v e r mo r e  g a z e d  a t  t h e  s i n k i ng  s t o c k  a nd  c r i e d :  " Oh ,  
M r .  Ha l e y !  I  d i dn ' t  wa n t  t o  l o s e  my  f i v e  hund r e d  do l l a r s !  Wh a t  
s h a l l  I  do? "  

" I  don ' t  k now ,  M r s .  L i v e r mo r e ,  bu t  i f  I  we r e  y ou  I ' d  a s k  
M r .  L i v e r mo r e . "  

" Oh ,  no !  He  do e s n ' t  wa n t  me  t o  s p e c u l a t e  on  my  own  hoo k .  
He ' s  t o l d  me  s o .  He ' l l  bu y  o r  s e l l  s t o c k  f o r  me ,  i f  I  a s k  h i m ,  
bu t  I ' v e  n e v e r  b e f o r e  don e  t r a d i ng  t h a t  h e  d i d  no t  k now  a l l  
a bou t .  I  wou l dn ' t  d a r e  t e l l  h i m . "  

" Th a t ' s  a l l  r i gh t , "  s a i d  Ha l e y  s oo t h i ng l y .  " He  i s  a  
wond e r f u l  t r a d e r  a nd  h e ' l l  k now  j u s t  wh a t  t o  do . "  Se e i ng  h e r  
s h a k e  h e r  h e a d  v i o l e n t l y  h e  a dd e d  d e v i l i s h l y :  " O r  e l s e  y ou  pu t  
up  a  t hou s a nd  o r  t wo  t o  t a k e  c a r e  o f  y ou r  Bo r n e o . "  

Th e  a l t e r n a t i v e  d e c i d e d  h e r  t h e n  a nd  t h e r e .  Sh e  hung  a bou t  
t h e  o f f i c e ,  bu t  a s  t h e  ma r k e t  go t  we a k e r  a nd  we a k e r  s h e  c ame  
o v e r  t o  wh e r e  I  s a t  wa t c h i ng  t h e  bo a r d  a nd  t o l d  me  s h e  wa n t e d  t o  
s p e a k  t o  me .  We  we n t  i n t o  t h e  p r i v a t e  o f f i c e  a nd  s h e  t o l d  me  t h e  
who l e  s t o r y .  So  I  j u s t  s a i d  t o  h e r :  " You  f oo l i s h  l i t t l e  g i r l ,  
y ou  k e e p  y ou r  h a nd s  o f f  t h i s  d e a l . "  

Sh e  p r om i s e d  t h a t  s h e  wou l d ,  a nd  s o  I  g a v e  h e r  b a c k  h e r  
f i v e  hund r e d  do l l a r s  a nd  s h e  we n t  awa y  h a pp y .  Th e  s t o c k  wa s  p a r  
b y  t h a t  t i me .  

I  s aw  wh a t  h a d  h a pp e n e d .  W i s e n s t e i n  wa s  a n  a s t u t e  p e r s on .  
He  f i gu r e d  t h a t  M r s .  L i v e r mo r e  wou l d  t e l l  on e  wh a t  h e  h a d  t o l d  
h e r  a nd  I ' d  s t ud y  t h e  s t o c k .  He  k n ew  t h a t  a c t i v i t y  a l wa y s  
a t t r a c t e d  me  a nd  I  wa s  k nown  t o  sw i ng  a  p r e t t y  f a i r  l i n e .  I  
s uppo s e  h e  t hough t  I ' d  bu y  t e n  o r  t we n t y  t hou s a nd  s h a r e s .  



 

 

I t  wa s  on e  o f  t h e  mo s t  c l e v e r l y  p l a nn e d  a nd  a r t i s t i c a l l y  
p r op e l l e d  t i p s  I ' v e  e v e r  h e a r d  o f .  Bu t  i t  we n t  w r ong .  I t  h a d  t o .  
I n  t h e  f i r s t  p l a c e ,  t h e  l a d y  h a d  t h a t  v e r y  d a y  r e c e i v e d  a n  
un e a r n e d  f i v e  hund r e d  do l l a r s  a nd  wa s  t h e r e f o r e  i n  a  mu c h  mo r e  
v e n t u r e s ome  mood  t h a n  u s u a l .  Sh e  w i s h e d  t o  ma k e  s ome  mon e y  a l l  
b y  h e r s e l f ,  a nd  woma n l i k e  d r ama t i s e d  t h e  t emp t a t i on  s o  
a t t r a c t i v e l y  t h a t  i t  wa s  i r r e s i s t i b l e .  Sh e  k n ew  how  I  f e l t  a bou t  
s t o c k  s p e c u l a t i on  a s  p r a c t i s e d  b y  ou t s i d e r s ,  a nd  s h e  d i dn ' t  d a r e  
me n t i on  t h e  ma t t e r  t o  me .  W i s e n s t e i n  d i dn ' t  s i z e  up  h e r  
p s y c ho l og y  r i gh t .  

He  a l s o  wa s  u t t e r l y  w r ong  i n  h i s  gu e s s  a bou t  t h e  k i nd  o f  
t r a d e r  I  wa s .  I  n e v e r  t a k e  t i p s  a nd  I  wa s  b e a r i s h  on  t h e  e n t i r e  

ma r k e t .  Th e  t a c t i c s  t h a t  h e  t hough t  wou l d  p r o v e  e f f e c t i v e  i n  
i ndu c i ng  me  t o  bu y  Bo r n e o  - -  t h a t  i s ,  t h e  a c t i v i t y  a nd  t h e  t h r e e  
po i n t  r i s e  we r e  p r e c i s e l y  wh a t  ma d e  me  p i c k  Bo r n e o  a s  a  s t a r t e r  
wh e n  I  d e c i d e d  t o  s e l l  t h e  e n t i r e  ma r k e t . '  

A f t e r  I  h e a r d  M r s .  L i v e r mo r e ' s  s t o r y  I  wa s  k e e n e r  t h a n  e v e r  
t o  s e l l  Bo r n e o .  E v e r y  mo r n i ng  a t  t h e  op e n i ng  a nd  e v e r y  a f t e r noon  
j u s t  b e f o r e  c l o s i ng  I  l e t  h i m  h a v e  s ome  s t o c k  r e gu l a r l y ,  un t i l  I  
s aw  a  c h a n c e  t o  t a k e  i n  my  s ho r t s  a t  a  h a nd s ome  p r o f i t .  

I t  h a s  a l wa y s  s e eme d  t o  me  t h e  h e i gh t  o f  d am  f oo l i s hn e s s  t o  
t r a d e  on  t i p s .  I  s uppo s e  I  am  no t  bu i l t  t h e  wa y  a  t i p - t a k e r  i s .  
I  s ome t i me s  t h i n k  t h a t  t i p - t a k e r s  a r e  l i k e  d r un k a r d s .  Th e r e  a r e  
s ome  who  c a n ' t  r e s i s t  t h e  c r a v i ng  a nd  a l wa y s  l oo k  f o r wa r d  t o  
t ho s e  j a g s  wh i c h  t h e y  c on s i d e r  i nd i s p e n s a b l e  t o  t h e i r  h a pp i n e s s .  
I t  i s  s o  e a s y  t o  op e n  y ou r  e a r s  a nd  l e t  t h e  t i p  i n .  To  b e  t o l d  
p r e c i s e l y  wh a t  t o  do  t o  b e  h a pp y  i n  s u c h  a  ma nn e r  t h a t  y ou  c a n  
e a g i l y  ob e y  i s  t h e  n e x t  n i c e s t  t h i ng  t o  b e i ng  h a pp y  wh i c h  i s  a  
m i gh t y  l ong  f i r s t  s t e p  t owa r d  t h e  f u l f i l me n t  o f  y ou r  h e a r t ' s  
d e s i r e .  I t  i s  no t  s o  mu c h  g r e e d  ma d e  b l i nd  b y  e a g e r n e s s  a s  i t  i s  
hop e  b a nd a g e d  b y  t h e  unw i l l i ngn e s s  t o  do  a n y  t h i n k i ng .  

And  i t  i s  no t  on l y  among  t h e  ou t s i d e  pub l i c  t h a t  y ou  f i nd  
i n v e t e r a t e  t i p - t a k e r s .  Th e  p r o f e s s i on a l  t r a d e r  on  t h e  f l oo r  o f  
t h e  New  Yo r k  S t o c k  E x c h a ng e  i s  qu i t e  a s  b a d .  I  am  d e f i n i t e l y  
awa r e  t h a t  no  e nd  o f  t h em  c h e r i s h  m i s t a k e n  no t i on s  o f  me  b e c a u s e  
I  n e v e r  g i v e  a n y bod y  t i p s .  I f  I  t o l d  t h e  a v e r a g e  ma n ,  " Se l l  
y ou r s e l f  f i v e  t hou s a nd  S t e e l ! "  h e  wou l d  do  i t  on  t h e .  s po t .  Bu t  
i f  I  t e l l  h i m  I  am  qu i t e  b e a r i s h  on  t h e  e n t i r e  ma r k e t  a nd  g i v e  
h i m  my  r e a s on s  i n  d e t a i l ,  h e  f i nd s  t r oub l e  i n  l i s t e n i ng  a nd  
a f t e r  I ' m  don e  t a l k i ng  h e  w i l l  g l a r e  a t  me  f o r  wa s t i ng  h i s  t i me  
e x p r e s s i ng  my  v i ews  on  g e n e r a l  c ond i t i on s  i n s t e a d  o f  g i v i ng  h i m  
a  d i r e c t  a nd  s p e c i f i c  t i p ,  l i k e  a  r e a l  ph i l a n t h r op i s t  o f  t h e  
t y p e  t h a t  i s  s o  a bund a n t  i n  Wa l l  S t r e e t t h e  s o r t  who  l o v e s  t o  pu t  

m i l l i on s  i n t o  t h e  po c k e t s  o f  f r i e nd s ,  a c qu a i n t a n c e s  a nd  u t t e r  
s t r a ng e r s  a l i k e .  



 

 

Th e  b e l i e f  i n  m i r a c l e s  t h a t  a l l  me n  c h e r i s h  i s  bo r n  o f  i m -
mod e r a t e  i ndu l g e n c e  i n  hop e .  Th e r e  a r e  p e op l e  who  go  on  hop e  
s p r e e s  p e r i od i c a l l y  a nd  we  a l l  k now  t h e  c h r on i c  hop e  d r un k a r d  
t h a t  i s  h e l d  up  b e f o r e  u s  a s  a n  e x emp l a r y  op t i m i s t .  T i p - t a k e r s  
a r e  a l l  t h e y  r e a l l y  a r e .  

I  h a v e  a n  a c qu a i n t a n c e ,  a  memb e r  o f  t h e  New  Yo r k  S t o c k  
E x c h a ng e ,  who  wa s  on e  o f  t ho s e  who  t hough t  I  wa s  a  s e l f i s h ,  
c o l d - b l ood e d  p i g  b e c a u s e  I  n e v e r  g a v e  t i p s  o r  pu t  f r i e nd s  i n t o  
t h i ng s .  On e  d a y - t h i s  wa s  s ome  y e a r s  a go  h e  wa s  t a l k i ng  t o  a  
n ews p a p e r  ma n  who  c a s u a l l y  me n t i on e d  t h a t  h e  h a d  h a d  i t  f r om  a  
good  s ou r c e  t h a t  G .  O .  H .  wa s  go i ng  up .  My  b r o k e r  f r i e nd  
p r omp t l y  bough t  a  t hou s a nd  s h a r e s  a nd  s aw  t h e  p r i c e  d e c l i n e  s o  
qu i c k l y  t h a t  h e  wa s  ou t  t h i r t y - f i v e  hund r e d  do l l a r s  b e f o r e  h e  
c ou l d  s t op  h i s  l o s s .  He  me t  t h e  n ews p a p e r  ma n  a  d a y  o r  t wo  
l a t e r ,  wh i l e  h e  s t i l l  wa s  s o r e .  

" Th a t  wa s  a  h e l l  o f  a  t i p  y ou  g a v e  me , "  h e  c omp l a i n e d .  
" Wh a t  t i p  wa s  t h a t ? "  a s k e d  t h e  r e po r t e r ,  who  d i d  no t  

r ememb e r .  
" Abou t  G .  O .  H .  You  s a i d  y ou  h a d  i t  f r om  a  good  s ou r c e . "  
" So  I  d i d .  A  d i r e c t o r  o f  t h e  c omp a n y  who  i s  a  memb e r  o f  t h e  

f i n a n c e  c omm i t t e e  t o l d  me . "  
" Wh i c h  o f  t h em  wa s  i t ? "  a s k e d  t h e  b r o k e r  v i nd i c t i v e l y .  
" I f  y ou  mu s t  k now , "  a n swe r e d  t h e  n ews p a p e r  ma n ,  " i t  wa s  

y ou r  own  f a t h e r - i n - l aw ,  M r .  We s t l a k e . "  
" Wh y  i n  Ha d e s  d i dn ' t  y ou  t e l l  me  y ou  me a n t  h i m ! "  y e l l e d  t h e  

b r o k e r .  " You  c o s t  me  t h i r t y - f i v e  hund r e d  do l l a r s ! "  He  d i dn ' t  
b e l i e v e  i n  f am i l y  t i p s .  Th e  f a r t h e r  awa y  t h e  s ou r c e  t h e  pu r e r  
t h e  t i p .  

O l d  We s t l a k e  wa s  a  r i c h  a nd  s u c c e s s f u l  b a n k e r  a nd  p r omo t e r .  
He  r a n  a c r o s s  J ohn  W .  Ga t e s  on e  d a y .  Ga t e s  a s k e d  h i m  wh a t  h e  
k n ew .  " I f  y ou  w i l l  a c t  on  i t  I ' l l  g i v e  y ou  a  t i p .  I f  y ou  won ' t  
I ' l l  s a v e  my  b r e a t h , "  a n swe r e d  o l d  We s t l a k e  g r ump i l y .  

" O f  c ou r s e  I ' l l  a c t  on  i t , "  p r om i s e d  Ga t e s  c h e e r f u l l y .  
" Se l l  Re a d i ng !  Th e r e  i s  a  s u r e  t we n t y - f i v e  po i n t s  i n  i t ,  

a nd  po s s i b l y  mo r e .  Bu t  t we n t y - f i v e  a b s o l u t e l y  c e r t a i n , "  s a i d  
We s t l a k e  i mp r e s s i v e l y .  

" I ' m  mu c h  ob l i g e d  t o  y ou , "  a nd  Be t - y ou - a - m i l l i on  Ga t e s  
s hoo k  h a nd s  wa r m l y  a nd  we n t  awa y  i n  t h e  d i r e c t i on  o f  h i s  
b r o k e r ' s  o f f i c e .  

We s t l a k e  h a d  s p e c i a l i z e d  on  Re a d i ng .  He  k n ew  a l l  a bou t  t h e  
c omp a n y  a nd  s t ood  i n  w i t h  t h e  i n s i d e r s  s o  t h a t  t h e  ma r k e t  f o r  
t h e  s t o c k  wa s  a n  op e n  boo k  t o  h i m  a nd  e v e r y bod y  k n ew  i t .  Now  h e  
wa s  a d v i s i ng  t h e  We s t e r n  p l ung e r  t o  go  s ho r t  o f  i t .  

We l l ,  Re a d i ng  n e v e r  s t opp e d  go i ng  up .  I t  r o s e  s ome t h i ng  
l i k e  on e  hund r e d  po i n t s  i n  a  f ew  we e k s .  On e  d a y  o l d  We s t l a k e  r a n  



 

 

sma c k  up  a g a i n s t  J ohn  W .  i n  t h e  S t r e e t ,  bu t  h e  ma d e  ou t  h e  
h a dn ' t  s e e n  h i m  a nd  wa s  wa l k i ng  on .  J ohn  W .  Ga t e s  c a ugh t  up  w i t h  
h i m ,  h i s  f a c e  a l l  sm i l e s  a nd  h e l d  ou t  h i s  h a nd .  O l d  We s t l a k e  
s hoo k  i t  d a z e d l y .  

" I  wa n t  t o  t h a n k  y ou  f o r  t h a t  t i p  y ou  g a v e  me  on  Re a d i ng , "  
s a i d  Ga t e s .  

" I  d i dn ' t  g i v e  y ou  a n y  t i p , "  s a i d  We s t l a k e ,  f r own i ng .  
" Su r e  y ou  d i d .  And  i t  wa s  a  J i m  H i c k e y  o f  a  t i p  t oo .  I  ma d e  

s i x t y  t hou s a nd  do l l a r s . "  
" Ma d e  s i x t y  t hou s a nd  do l l a r s ? "  
" Su r e !  Don ' t  y ou  r ememb e r ?  You  t o l d  me  t o  s e l l  Re a d i ng ;  s o  

I  bough t  i t !  I ' v e  a l wa y s  ma d e  mon e y  c opp e r i ng  y ou r  t i p s ,  
We s t l a k e , "  s a i d  J ohn  W .  Ga t e s  p l e a s a n t l y .  " A l wa y s ! "  

O l d  We s t l a k e  l oo k e d  a t  t h e  b l u f f  We s t e r n e r  a nd  p r e s e n t l y  
r ema r k e d  a dm i r i ng l y ,  " Ga t e s ,  wh a t  a  r i c h  ma n  I ' d  b e  i f  I  h a d  
y ou r  b r a i n s ! "  

Th e  o t h e r  d a y  I  me t  M r .  W .  A .  Rog e r s ,  t h e  f amou s  c a r -
t oon i s t ,  who s e  Wa l l  S t r e e t  d r aw i ng s  b r o k e r s  s o  g r e a t l y  a dm i r e .  
H i s  d a i l y  c a r t oon s  i n  t h e  New  Yo r k  He r a l d  f o r  y e a r s  g a v e  
p l e a s u r e  t o  t hou s a nd s .  We l l ,  h e  t o l d  me  a  s t o r y .  I t  wa s  j u s t  
b e f o r e  we  we n t  t o  wa r  w i t h  Sp a i n .  He  wa s  s p e nd i ng  a n  e v e n i ng  
w i t h  a  b r o k e r  f r i e nd .  Wh e n  h e  l e f t  h e  p i c k e d  up  h i s  ' e d e r b y  h a t  
f r om  t h e  r a c k ,  a t  l e a s t  h e  t hough t  i t  wa s  h i s  h a t , f o r  i t  wa s  t h e  
s ame  s h a p e  a nd  f i t t e d  h i m  p e r f e c t l y .  

Th e  S t r e e t  a t  t h a t  t i me  wa s  t h i n k i ng  a nd  t a l k i ng  o f  no t h i ng  
bu t  wa r  w i t h  Sp a i n .  Wa s  t h e r e  t o  b e  on e  o r  no t ?  I f  i t  wa s  t o  b e  
wa r  t h e  ma r k e t  wou l d  go  down ;  no t  s o  mu c h  on  ou r  own  s e l l i ng  a s  
on  p r e s s u r e  f r om  Eu r op e a n  ho l d e r s  o f  ou r  s e c u r i t i e s .  I f  p e a c e ,  
i t  wou l d  b e  a  c i n c h  t o  bu y  s t o c k s ,  a s  t h e r e  h a d  b e e n  
c on s i d e r a b l e  d e c l i n e s  p r omp t e d  b y  t h e  s e n s a t i on a l  c l amo r i ng s  o f  
t h e  y e l l ow  p a p e r s .  M r .  Rog e r s  t o l d  me  t h e  r e s t  o f  t h e  s t o r y  a s  
f o l l ows  

`  " My  f r i e nd ,  t h e  b r o k e r ,  a t  who s e  hou s e  I  h a d  b e e n  t h e  
n i gh t  b e f o r e ,  s t ood  i n  t h e  E x c h a ng e  t h e  n e x t  d a y  a n x i ou s l y  
d e b a t i ng  i n  h i s  m i nd  wh i c h  s i d e  o f  t h e  ma r k e t  t o  p l a y .  He   we n t  
o v e r  t h e  p r o s  a nd  c on s ,  bu t  i t  wa s  i mpo s s i b l e  t o  d i s t i ngu i s h  
wh i c h  we r e  r umou r s  a nd  wh i c h  we r e  f a c t s .  Th e r e   wa s  no  
a u t h e n t i c  n ews  t o  gu i d e  h i m .  A t  on e  mome n t  h e   t hough t  wa r  
wa s  i n e v i t a b l e ,  a nd  on  t h e  n e x t  h e  a l mo s t  c on   v i n c e d  h i ms e l f  
t h a t  i t  wa s  u t t e r l y  un l i k e l y .  H i s  p e r p l e x i t y   mu s t  h a v e  
c a u s e d  a  r i s e  i n  h i s  t emp e r a t u r e ,  f o r  h e  t oo k  o f f   h i s  d e r b y  
t o  w i p e  h i s  f e v e r e d  b r ow .  He  c ou l dn ' t  t e l l  wh e t h e r   h e  s hou l d  
bu y  o r  s e l l .   

  " He  h a pp e n e d  t o  l oo k  i n s i d e  o f  h i s  h a t .  Th e r e  i n  
go l d  



 

 

 l e t t e r s  wa s  t h e  wo r d  WAR .  Th a t  wa s  a l l  t h e  hun c h  h e  
n e e d e d .  Wa s  i t  no t  a  t i p  f r om  P r o v i d e n c e  v i a  my  h a t ?  So  h e  s o l d  

 a  r a f t  o f  s t o c k ,  wa r  wa s  du l y  d e c l a r e d ,  h e  c o v e r e d  on  
t h e  b r e a k   a nd  ma d e  a  k i l l i ng . "  And  t h e n  W .  A .  Rog e r s  
f i n i s h e d ,  " I  n e v e r  go t  b a c k  t h a t  h a t ! "  

  Bu t  t h e  p r i z e  t i p  s t o r y  o f  my  c o l l e c t i on  c on c e r n s  
on e  o f  t h e  mo s t  popu l a r  memb e r s  o f  t h e  New  Yo r k  S t o c k  E x c h a ng e ,  
J .  T .  Hood .  On e  d a y  a no t h e r  f l oo r  t r a d e r ,  Be r t  Wa l k e r ,  t o l d  
 h i m  t h a t  h e  h a d  don e  a  good  t u r n  t o  a  p r om i n e n t  d i r e c t o r  o f  
 t h e  A t l a n t i c  &  Sou t h e r n .  I n  r e t u r n  t h e  g r a t e f u l  i n s i d e r  
t o l d  h i m  t o  bu y  a l l  t h e  A .  &  S .  h e  c ou l d  c a r r y .  Th e  d i r e c t o r s  
we r e  go i ng  t o  do  s ome t h i ng  t h a t  wou l d  pu t  t h e  s t o c k  up  a t  l e a s t  
t we n t y - f i v e  po i n t s .  A l l  t h e  d i r e c t o r s  we r e  no t  i n  t h e  d e a l ,  bu t  
t h e  ma j o r i t y  wou l d  b e  s u r e  t o  v o t e  a s  wa n t e d .  

^  Be r t  Wa l k e r  c on c l ud e d  t h a t  t h e  d i v i d e nd  r a t e  wa s  go i ng  
t o  b e  r a i s e d .  He  t o l d  h i s  f r i e nd  Hood  a nd  t h e y  e a c h  bough t  a  
c oup l e  o f  t hou s a nd  s h a r e s  o f  A .  &  S .  Th e  s t o c k  wa s  v e r y  we a k ,  
b e f o r e  a nd  a f t e r  t h e y  bough t ,  bu t  Hood  s a i d  t h a t  wa s  ob v i ou s l y  
i n t e nd e d  t o  f a c i l i t a t e  a c c umu l a t i on  b y  t h e  i n s i d e  c l i qu e ,  h e a d e d  
b y  Be r t ' s  g r a t e f u l  f r i e nd .  

On  t h e  f o l l ow i ng  Thu r s d a y ,  a f t e r  t h e  ma r k e t  c l o s e d ,  t h e  
d i r e c t o r s  o f  t h e  A t l a n t i c  &  Sou t h e r n  me t  a nd  p a s s e d  t h e  
d i v i d e nd .  Th e  s t o c k  b r o k e  s i x  po i n t s  i n  t h e  f i r s t  s i x  m i nu t e s  o f  
t r a d i ng  F r i d a y  mo r n i ng .  

Be r t  Wa l k e r  wa s  s o r e  a s  a  pup .  He  c a l l e d  on  t h e  g r a t e f u l  
d i r e c t o r ,  who  wa s  b r o k e n - h e a r t e d  a bou t  i t  a nd  v e r y  p e n i t e n t .  He  
s a i d  t h a t  h e  h a d  f o r go t t e n  t h a t  h e  h a d  t o l d  Wa l k e r  t o  bu y .  Th a t  
wa s  t h e  r e a s on  h e  h a d  n e g l e c t e d  t o  c a l l  h i m  up  t o  t e l l  h i m  o f  a  
c h a ng e  i n  t h e  p l a n s  o f  t h e  dom i n a n t  f a c t i on  i n  t h e  bo a r d .  Th e  
r emo r s e f u l  d i r e c t o r  wa s  s o  a n x i ou s  t o  ma k e  up  t h a t  h e  g a v e  Be r t  
a no t h e r  t i p .  He  k i nd l y  e x p l a i n e d  t h a t  a  c oup l e  o f  h i s  c o l l e a gu e s  
wa n t e d  t o  g e t  c h e a p  s t o c k  a nd  a g a i n s t  h i s  j udgme n t  r e s o r t e d  t o  
c o a r s e  wo r k .  He  h a d  t o  y i e l d  t o  w i n  t h e i r  v o t e s .  Bu t  now  t h a t  
t h e y  a l l  h a d  a c c umu l a t e d  t h e i r  f u l l  l i n e s  t h e r e  wa s  no t h i ng  t o  
s t op  t h e  a d v a n c e .  I t  wa s  a  doub l e r i v e t e d ,  l e a d - p i p e  c i n c h  t o  bu y  
A .  &  S .  now .  

Be r t  no t  on l y  f o r g a v e  h i m  bu t  s hoo k  h a nd s  wa r m l y  w i t h  t h e  
h i gh  f i n a n c i e r .  Na t u r a l l y  h e  h a s t e n e d  t o  f i nd  h i s  f r i e nd  a nd  
f e l l ow  v i c t i m ,  Hood ,  t o  i mp a r t  t h e  g l a d  t i d i ng s  t o  h i m .  Th e y  
we r e  go i ng  t o  ma k e  a  k i l l i ng .  Th e  s t o c k  h a d  b e e n  t i pp e d  f o r  a  
r i s e  b e f o r e  a nd  t h e y  bough t .  Bu t  now  i t  wa s  f i f t e e n  po i n t s  
l owe r .  Th a t  ma d e  i t  a  c i n c h .  So  t h e y  bough t  f i v e  t hou s a nd  
s h a r e s ,  j o i n t  a c c oun t .  

As  i f  t h e y  h a d  r ung  a  b e l l  t o  s t a r t  i t ,  t h e  s t o c k  b r o k e  
b a d l y  on  wh a t  qu i t e  ob v i ou s l y  wa s  i n s i d e  s e l l i ng .  Two  



 

 

s p e c i a l i s t s  c h e e r f u l l y  c on f i r me d  t h e  s u s p i c i on .  Hood  s o l d  ou t  
t h e i r  f i v e  t hou s a nd  s h a r e s .  Wh e n  h e  go t  t h r ough  Be r t  Wa l k e r  s a i d  
t o  h i m ,  " I f  t h a t  b l a n k e t y - b l a n k  b l a n k e r  h a dn ' t  gon e  t o  F l o r i d a  
d a y  b e f o r e  y e s t e r d a y  I ' d  l i c k  t h e  s t u f f i ng  ou t  o f  h i m .  Ye s ,  I  
wou l d .  Bu t  y ou  c ome  w i t h  me . "  

" Wh e r e  t o? "  a s k e d  Hood .  
" To  t h e  t e l e g r a ph  o f f i c e .  I  wa n t  t o  s e nd  t h a t  s k un k  a  

t e l e g r am  t h a t  h e ' l l  n e v e r  f o r g e t .  Come  on . "  
Hood  we n t  on .  Be r t  l e d  t h e  wa y  t o  t h e  t e l e g r a ph  o f f i c e .  

Th e r e ,  c a r r i e d  awa y  b y  h i s  f e e l i ng s  t h e y  h a d  t a k e n  qu i t e  a  l o s s  
on  t h e  f i v e  t hou s a nd  s h a r e s  h e  c ompo s e d  a  ma s t e r p i e c e  o f  
v i t up e r a t i on .  He  r e a d  i t  t o  Hood  a nd  f i n i s h e d ,  " Th a t  w i l l  c ome  
p r e t t y  n e a r  t o  s how i ng  h i m  wh a t  I  t h i n k  o f  h i m . "  

He  wa s  a bou t  t o  s l i d e  i t  t owa r d  t h e  wa i t i ng  c l e r k  wh e n  Hood  
s a i d ,  " Ho l d  on ,  Be r t ! "  

" Wh a t ' s  t h e  ma t t e r ? "  
" I  wou l dn ' t  s e nd  i t , "  a d v i s e d  Hood  e a r n e s t l y .  
" Wh y  no t ? "  s n a pp e d  Be r t .  
" I t  w i l l  ma k e  h i m  s o r e  a s  t h e  d i c k e n s . "  
" Th a t ' s  wh a t  we  wa n t ,  i s n ' t  i t ? "  s a i d  Be r t ,  l oo k i ng  a t  Hood  

i n  s u r p r i s e .  
Bu t  Hood  s hoo k  h i s  h e a d  d i s a pp r o v i ng l y  a nd  s a i d  i n  a l l  

s e r i ou s n e s s ,  " We ' l l  n e v e r  g e t  a no t h e r  t i p  f r om  h i m  i f  y ou  s e nd  
t h a t  t e l e g r am ! "  

A  p r o f e s s i on a l  t r a d e r  a c t u a l l y  s a i d  t h a t .  Now  wh a t ' s  t h e  
u s e  o f  t a l k i ng  a bou t  s u c k e r  t i p - t a k e r s ?  Me n  do  no t  t a k e  t i p s  
b e c a u s e  t h e y  a r e  b a l l y  a s s e s  bu t  b e c a u s e  t h e y  l i k e  t ho s e  hop e  
c o c k t a i l s  I  s po k e  o f .  O l d  Ba r on  Ro t h s c h i l d ' s  r e c i p e  f o r  we a l t h  
w i nn i ng  a pp l i e s  w i t h  g r e a t e r  f o r c e  t h a n  e v e r  t o  s p e c u l a t i on .  
Some bod y  a s k e d  h i m  i f  ma k i ng  mon e y  i n  t h e  Bou r s e  wa s  no t  a  v e r y  
d i f f i c u l t  ma t t e r ,  a nd  h e  r e p l i e d  t h a t ,  on  t h e  c on t r a r y ,  h e  
t hough t  i t  wa s  v e r y  e a s y .  

" Th a t  i s  b e c a u s e  y ou  a r e  s o  r i c h , "  ob j e c t e d  t h e  
i n t e r v i ewe r .  

" No t  a t  a l l .  I  h a v e  f ound  a n  e a s y  wa y  a nd  I  s t i c k  t o  i t .  I  
s i mp l y  c a nno t  h e l p  ma k i ng  mon e y .  I  w i l l  t e l l  y ou  my  s e c r e t  i f  
y ou  w i s h .  I t  i s  t h i s :  I  n e v e r  bu y  a t  t h e  bo t t om  a nd  I  a l wa y s  
s e l l  t oo  s oon . "  

I n v e s t o r s  a r e  a  d i f f e r e n t  b r e e d  o f  c a t s .  Mo s t  o f  t h em  go  i n  
s t r ong  f o r  i n v e n t o r i e s  a nd  s t a t i s t i c s  o f  e a r n i ng s  a nd  a l l  s o r t s  
o f  ma t h ema t i c a l  d a t a ,  a s  t hough  t h a t  me a n t  f a c t s  a nd  
c e r t a i n t i e s .  Th e  huma n  f a c t o r  i s  m i n i m i s e d  a s  a  r u l e .  Ve r y  f ew  
p e op l e  l i k e  t o  bu y  i n t o  a  on e - ma n  bu s i n e s s .  Bu t  t h e  w i s e s t  
i n v e s t o r  I  e v e r  k n ew  wa s  a  ma n  who  b e g a n  b y  b e i ng  a  Pe nn s y l v a n i a  



 

 

Du t c hma n  a nd  f o l l owe d  i t  up  b y  c om i ng  t o  Wa l l  S t r e e t  a nd  s e e i ng  
a  g r e a t  d e a l  o f  Ru s s e l l  Sa g e .  

He  wa s  a  g r e a t  i n v e s t i g a t o r ,  a n  i nd e f a t i g a b l e  M i s s ou r i a n .  
He  b e l i e v e d  i n  a s k i ng  h i s  own  qu e s t i on s  a nd  i n  do i ng  h i s  

s e e i ng  w i t h  h i s  own  e y e s .  He  h a d  no  u s e  f o r  a no t h e r  ma n ' s  
s p e c t a c l e s .  Th i s  wa s  y e a r s  a go .  I t  s e ems  h e  h e l d  qu i t e  a  l i t t l e  
A t c h i s on .  P r e s e n t l y  h e  b e g a n  t o  h e a r  d i s qu i e t i ng  r e po r t s  a bou t  
t h e  c omp a n y  a nd  i t s  ma n a g eme n t .  He  wa s  t o l d  t h a t  M r .  Re i nh a r t ,  
t h e  p r e s i d e n t ,  i n s t e a d  o f  b e i ng  t h e  ma r v e l  h e  wa s  c r e d i t e d  w i t h  
b e i ng ,  i n  r e a l i t y  wa s  a  mo s t  e x t r a v a g a n t  ma n a g e r  who s e  
r e c k l e s s n e s s  wa s  f a s t  pu s h i ng  t h e  c omp a n y  i n t o  a  me s s .  Th e r e  
wou l d  b e  t h e  d e u c e  t o  p a y  on  t h e  i n e v i t a b l e  d a y  o f  r e c k on i ng .  

Th i s  wa s  p r e c i s e l y  t h e  k i nd  o f  n ews  t h a t  wa s  a s  t h e  b r e a t h  
o f  l i f e  t o  t h e  Pe nn s y l v a n i a  Du t c hma n .  He  hu r r i e d  o v e r  t o  Bo s t on  
t o  i n t e r v i ew  M r .  Re i nh a r t  a nd  a s k  h i m  a  f ew  qu e s t i on s .  Th e  
qu e s t i on s  c on s i s t e d  o f  r e p e a t i ng  t h e  a c c u s a t i on s  h e  h a d  h e a r d  
a nd  t h e n  a s k i ng  t h e  p r e s i d e n t  o f  t h e  A t c h i s on ,  Top e k a  &  Sa n t a  F e  
Ra i l r o a d  i f  t h e y  we r e  t r u e .  

M r .  Re i nh a r t  no t  on l y  d e n i e d  t h e  a l l e g a t i on s  emph a t i c a l l y  
bu t  s a i d  e v e n  mo r e :  He  p r o c e e d e d  t o  p r o v e  b y  f i gu r e s  t h a t  t h e  
a l l e g a t o r s  we r e  ma l i c i ou s  l i a r s .  Th e  Pe nn s y l v a n i a  Du t c hma n  h a d  
a s k e d  f o r  e x a c t  i n f o r ma t i on  a nd  t h e  p r e s i d e n t  g a v e  i t  t o  h i m ,  
s how i ng  h i m  wh a t  t h e  c omp a n y  wa s  do i ng  a nd  how  i t  s t ood  
f i n a n c i a l l y ,  t o  a  c e n t .  

Th e  Pe nn s y l v a n i a  Du t c hma n  t h a n k e d  P r e s i d e n t  Re i nh a r t ,  
r e t u r n e d  t o  New  Yo r k  a nd  p r omp t l y  s o l d  a l l  h i s  A t c h i s on  
ho l d i ng s .  A  we e k  o r  s o  l a t e r  h e  u s e d  h i s  i d l e  f und s  t o  bu y  a  b i g  
l o t  o f  De l awa r e ,  L a c k awa nn a  &  We s t e r n .  

Ye a r s  a f t e r wa r d  we  we r e  t a l k i ng  o f  l u c k y  swa p s  a nd  h e  c i t e d  
h i s  own  c a s e .  He  e x p l a i n e d  wh a t  p r omp t e d  h i m  t o  ma k e  i t .  

" You  s e e , "  h e  s a i d ,  " I  no t i c e d  t h a t  P r e s i d e n t  Re i nh a r t ,  
wh e n  h e  w r o t e  down  f i gu r e s ,  t oo k  s h e e t s  o f  l e t t e r  p a p e r  f r om  a  
p i g e onho l e  i n  h i s  ma hog a n y  r o l l - t op  d e s k .  I t  wa s  f i n e  h e a v y  
l i n e n  p a p e r  w i t h  b e a u t i f u l l y  e ng r a v e d  l e t t e r h e a d s  i n  t wo  c o l o r s .  
I t  wa s  no t  on l y  v e r y  e x p e n s i v e  bu t  wo r s e  - -  i t  wa s  unn e c e s s a r i l y  
e x p e n s i v e .  He  wou l d  w r i t e  a  f ew  f i gu r e s  on  a  s h e e t  t o  s how  me  
e x a c t l y  wh a t  t h e  c omp a n y  wa s  e a r n i ng  on  c e r t a i n  d i v i s i on s  o r  t o  
p r o v e  how  t h e y  we r e  c u t t i ng  down  e x p e n s e s  o r  r e du c i ng  op e r a t i ng  
c o s t s ,  a nd  t h e n  h e  wou l d  c r ump l e  up  t h e  s h e e t  o f  t h e  e x p e n s i v e  
p a p e r  a nd  t h r ow  i t  i n  t h e  wa s t e b a s k e t .  P r e t t y  s oon  h e  wou l d  wa n t  
t o  i mp r e s s  me  w i t h  t h e  e c onom i e s  t h e y  we r e  i n t r odu c i ng  a nd  h e  
wou l d  r e a c h  f o r  a  f r e s h  s h e e t  o f  t h e  b e a u t i f u l  no t e p a p e r  w i t h  
t h e .  e ng r a v e d  l e t t e r h e a d s  i n  t wo  c o l o r s .  A  f ew  f i gu r e s  a nd  
b i ngo ,  i n t o  t h e  wa s t e b a s k e t !  Mo r e  mon e y  wa s t e d  w i t hou t  a  
t hough t .  I t  s t r u c k  me  t h a t  i f  t h e  p r e s i d e n t  wa s  t h a t  k i nd  o f  a  



 

 

ma n  h e  wou l d  s c a r c e l y  b e  l i k e l y  t o  i n s i s t  upon  h a v i ng  o r  
r ewa r d i ng  e c onom i c a l  a s s i s t a n t s .  I  t h e r e f o r e  d e c i d e d  t o  b e l i e v e  
t h e  p e op l e  who  h a d  t o l d  me  t h e  ma n a g eme n t  wa s  e x t r a v a g a n t  
i n s t e a d  o f  a c c e p t i ng  t h e  p r e s i d e n t ' s  v e r s i on  a nd  I  s o l d  wh a t  
A t c h i s on  s t o c k  I  h e l d .  

" I t  s o  h a pp e n e d  t h a t  I  h a d  o c c a s i on  t o  go  t o  t h e  o f f i c e s  o f  
t h e  De l awa r e ,  L a c k awa nn a  &  We s t e r n  a  f ew  d a y s  l a t e r .  O l d  Sam  
S l o a n  wa s  t h e  p r e s i d e n t .  H i s  o f f i c e  wa s  t h e  n e a r e s t  t o  t h e  
e n t r a n c e  a nd  h i s  doo r  wa s  w i d e  op e n .  I t  wa s  a l wa y s  op e n .  Nobod y  
c ou l d  wa l k  i n t o  t h e  g e n e r a l  o f f i c e s  o f  t h e  D .  L .  &  W .  i n  t ho s e  
d a y s  a nd  no t  s e e  t h e  p r e s i d e n t  o f  t h e  c omp a n y  s e a t e d  a t  h i s  
d e s k .  An y  ma n  c ou l d  wa l k  i n  a nd  do  bu s i n e s s  w i t h  h i m  r i gh t  o f f ,  
i f  h e  h a d  a n y  bu s i n e s s  t o  do .  Th e  f i n a n c i a l  r e po r t e r s  u s e d  t o  
t e l l  me  t h a t  t h e y  n e v e r  h a d  t o  b e a t  a bou t  t h e  bu s h  w i t h  o l d  Sam  
S l o a n ,  bu t  wou l d  a s k  t h e i r  qu e s t i on s  a nd  g e t  a  s t r a i gh t  y e s  o r  
no  f r om  h i m ,  no  ma t t e r  wh a t  t h e  s t o c k - ma r k e t  e x i g e n c i e s  o f  t h e  
o t h e r  d i r e c t o r s  m i gh t  b e .  

" Wh e n  I  wa l k e d  i n  I  s aw  t h e  o l d  ma n  wa s  bu s y .  I  t hough t  a t  
f i r s t  t h a t  h e  wa s  op e n i ng  h i s  ma i l ,  bu t  a f t e r  I  go t  i n s i d e  c l o s e  
t o  t h e  d e s k  I  s aw  wh a t  h e  wa s  do i ng .  I  l e a r n e d  a f t e r wa r d s  t h a t  
i t  wa s  h i s  d a i l y  c u s t om  t o  do  i t .  A f t e r  t h e  ma i l  wa s  s o r t e d  a nd  
op e n e d ,  i n s t e a d  o f  t h r ow i ng  awa y  t h e  emp t y  e n v e l op e s  h e  h a d  t h em  
g a t h e r e d  up  a nd  t a k e n  t o  h i s  o f f i c e .  I n  h i s  l e i s u r e  mome n t s  h e  
wou l d  r i p  t h e  e n v e l op e  a l l  a r ound .  Th a t  g a v e  h i m  t wo  b i t s  o f  
p a p e r ,  e a c h  w i t h  on e  c l e a n  b l a n k  s i d e .  He  wou l d  p i l e  t h e s e  up  
a nd  t h e n  h e  wou l d  h a v e  t h em  d i s t r i bu t e d  a bou t ,  t o  b e  u s e d  i n  
l i e u  o f  s c r a t c h  p a d s  f o r  s u c h  f i gu r i ng  a s  Re i nh a r t  h a d  don e  f o r  

me  on  e ng r a v e d  no t e p a p e r .  No  wa s t e  o f  emp t y  e n v e l op e s  a nd  no  
wa s t e  o f  t h e  p r e s i d e n t ' s  i d l e  mome n t s .  E v e r y t h i ng  u t i l i s e d .  

" I t  s t r u c k  me  t h a t  i f  t h a t  wa s  t h e  k i nd  o f  ma n  t h e  D .  L .  &  
W .  h a d  f o r  p r e s i d e n t ,  t h e  c omp a n y  wa s  ma n a g e d  e c onom i c a l l y  i n  
a l l  d e p a r t me n t s .  Th e  p r e s i d e n t  wou l d  s e e  t o  t h a t !  O f  c ou r s e  I  
k n ew  t h e  c omp a n y  wa s  p a y i ng  r e gu l a r  d i v i d e nd s  a nd  h a d  a  good  
p r op e r t y .  I  bough t  a l l  t h e  D .  L .  &  W .  s t o c k  I  c ou l d .  S i n c e  t h a t  
t i me  t h e  c a p i t a l  s t o c k  h a s  b e e n  doub l e d  a nd  qu a d r up l e d .  My  
a nnu a l  d i v i d e nd s  amoun t  t o  a s  mu c h  a s  my  o r i g i n a l  i n v e s t me n t .  I  
s t i l l  h a v e  my  D .  L .  &  W .  And  A t c h i s on  we n t  i n t o  t h e  h a nd s  o f  a  
r e c e i v e r  a  f ew  mon t h s  a f t e r  I  s aw  t h e  p r e s i d e n t  t h r ow i ng  s h e e t  
a f t e r  s h e e t  o f  l i n e n  p a p e r  w i t h  e ng r a v e d  l e t t e r h e a d s  i n  t wo  
c o l o r s  i n t o  t h e  wa s t e b a s k e t  t o  p r o v e  t o  me  w i t h  f i gu r e s  t h a t  h e  
wa s  no t  e x t r a v a g a n t . "  

And  t h e  b e a u t y  o f  t h a t  s t o r y  i s  t h a t  i t  i s  t r u e  a nd  t h a t  no  
o t h e r  s t o c k  t h a t  t h e  Pe nn s y l v a n i a  Du t c hma n  c ou l d  h a v e  bough t  
wou l d  h a v e  p r o v e d  t o  b e  s o  good  a n  i n v e s t me n t  a s  D .  L .  &  W .  



 

 

CHAPTER  XV I I  
 
0NE  o f  my  mo s t  i n t i ma t e  f r i e nd s  i s  v e r y  f ond  o f  t e l l i ng  

s t o r i e s  a bou t  wh a t  h e  c a l l s  my  hun c h e s .  He  i s  f o r e v e r  a s c r i b i ng  
t o  me  powe r s  t h a t  d e f y  a n a l y s i s .  I l e  d e c l a r e s  I  me r e l y  f o l l ow  
b l i nd l y  c e r t a i n  my s t e r i ou s  i mpu l s e s  a nd  t h e r e b y  g e t  ou t  o f  t h e  
s t o c k  ma r k e t  a t  p r e c i s e l y  t h e  r i gh t  t i me .  H i s  p e t  y a r n  i s  a bou t  
a  b l a c k  c a t  t h a t  t o l d  me ,  a t  h i s  b r e a k f a s t t a b l e ,  t o  s e l l  a  l o t  
o f  s t o c k  I  wa s  c a r r y i ng ,  a nd  t h a t  a f t e r  I  go t  t h e  pu s s y ' s  
me s s a g e  I  wa s  g r ou c h y  a nd  n e r v ou s  un t i l  I  s o l d  e v e r y  s h a r e  I  wa s  
l ong  o f .  I  go t  p r a c t i c a l l y  t h e  t op  p r i c e s  o f  t h e  mo v eme n t ,  wh i c h  
o f  c ou r s e  s t r e ng t h e n e d  t h e  hun c h  t h e o r y  o f  my  h a r d - h e a d e d  
f r i e nd .  

I  h a d  gon e  t o  Wa s h i ng t on  t o  e nd e a v o r  t o  c on v i n c e  a  f ew  
Cong r e s sme n  t h a t  t h e r e  wa s  no  w i s dom  i n  t a x i ng  u s  t o  d e a t h  a nd  I  
wa s n ' t  p a y i ng  mu c h  a t t e n t i on  t o  t h e  s t o c k  ma r k e t .  My  d e c i s i on  t o  
s e l l  ou t  my  l i n e  c ame  s udd e n l y ,  h e n c e  my  f r i e nd ' s  y a r n .  

I  a dm i t  t h a t  I  do  g e t  i r r e s i s t i b l e  i mpu l s e s  a t  t i me s  t o  do  
c e r t a i n  t h i ng s  i n  t h e  ma r k e t .  I t  do e s n ' t  ma t t e r  wh e t h e r  I  am  
l ong  o r  s ho r t  o f  s t o c k s .  I  mu s t  g e t  ou t .  I  am  un c om f o r t a b l e  
un t i l  I  do .  I  my s e l f  t h i n k  t h a t  wh a t  h a pp e n s  i s  t h a t  I  s e e  a  l o t  
o f  wa r n i ng - s i gn a l s .  Pe r h a p s  no t  a  s i ng l e  on e  ma y  b e  s u f f i c i e n t l y  
c l e a r  o r  powe r f u l  t o  a f f o r d  me  a  po s i t i v e ,  d e f i n i t e  r e a s on  f o r  
do i ng  wh a t  I  s udd e n l y  f e e l  l i k e  do i ng .  P r ob a b l y  t h a t  i s  a l l  
t h e r e  i s  t o  wh a t  t h e y  c a l l  " t i c k e r - s e n s e "  t h a t  o l d  t r a d e r s  s a y  
J ame s  R .  Ke e n e  h a d  s o  s t r ong l y  d e v e l op e d  a nd  o t h e r  op e r a t o r s  
b e f o r e  h i m .  Us u a l l y ,  I  c on f e s s ,  t h e  wa r n i ng  t u r n s  ou t  t o  b e  no t  
on l y  s ound  bu t  t i me d  t o  t h e  m i nu t e .  Bu t  i n  t h i s  p a r t i c u l a r  
i n s t a n c e  t h e r e  wa s  no  hun c h .  Th e  b l a c k  c a t  h a d  no t h i ng  t o  do  

w i t h  i t .  Wh a t  h e  t e l l s  e v e r y bod y  a bou t  my  g e t t i ng  up  s o  g r ump y  
t h a t  mo r n i ng  I  s uppo s e  c a n  b e  e x p l a i n e d  i f  I  i n  t r u t h  wa s  
g r ou c h y  b y  my  d i s a ppo i n t me n t .  I  k n ew  I  wa s  no t  c on v i n c i ng  t h e  
Cong r e s sma n  I  t a l k e d  t o  a nd  t h e  Comm i t t e e  d i d  no t  v i ew  t h e  
p r ob l em  o f  t a x i ng  Wa l l  S t r e e t  a s  I  d i d .  I  wa s n ' t  t r y i ng  t o  
a r r e s t  o r  e v a d e  t a x a t i on  on  s t o c k  t r a n s a c t i on s  bu t  t o  s ugg e s t  a  
t a x  t h a t  I  a s  a n  e x p e r i e n c e d  s t o c k  op e r a t o r  f e l t  wa s  n e i t h e r  
un f a i r  no r  un i n t e l l i g e n t .  I  d i dn ' t  wa n t  Un c l e  Sam  t o  k i l l  t h e  
goo s e  t h a t  c ou l d  l a y  s o  ma n y  go l d e n  e gg s  w i t h  f a i r  t r e a t me n t .  
Po s s i b l y  my  l a c k  o f  s u c c e s s  no t  on l y  i r r i t a t e d  me  bu t  ma d e  me  
p e s s i m i s t i c  o v e r  t h e  f u t u r e  o f  a n  un f a i r l y  t a x e d  bu s i n e s s .  Bu t  
I ' l l  t e l l  y ou  e x a c t l y  wh a t  h a pp e n e d .  

A t  t h e  b e g i nn i ng  o f  t h e  bu l l  ma r k e t  I  t hough t  we l l  o f  t h e  
ou t l oo k  i n  bo t h  t h e  S t e e l  t r a d e  a nd  t h e  c opp e r  ma r k e t  a nd  I  
t h e r e f o r e  f e l t  bu l l i s h  on  s t o c k s  o f  bo t h  g r oup s .  So  I  s t a r t e d  t o  
a c c umu l a t e  s ome  o f  t h em .  I  b e g a n  b y  bu y i ng  Sooo  s h a r e s  o f  U t a h  



 

 

Copp e r  a nd  s t opp e d  b e c a u s e  i t  d i dn ' t  a c t  r i gh t .  Th a t  i s ,  i t  d i d  
no t  b e h a v e  a s  i t  s hou l d  h a v e  b e h a v e d  t o  ma k e  me  f e e l  I  wa s  w i s e  
i n  bu y i ng  i t .  I  t h i n k  t h e  p r i c e  wa s  a r ound  I I ¢ .  I  a l s o  s t a r t e d  
t o  bu y  Un i t e d  S t a t e s  S t e e l  a t  a l mo s t  t h e  s ame  p r i c e .  I  bough t  i n  
a l l  20 , 000  s h a r e s  t h e  f i r s t  d a y  b e c a u s e  i t  d i d  a c t  r i gh t .  I  
f o l l owe d  t h e  me t hod  I  h a v e  d e s c r i b e d  b e f o r e .  

S t e e l  c on t i nu e d  t o  a c t  r i gh t  a nd  I  t h e r e f o r e  c on t i nu e d  t o  
a c c umu l a t e  i t  un t i l  I  wa s  c a r r y i ng  72 , 000  s h a r e s  o f  i t  i n  a l l .  
Bu t  my  ho l d i ng s  o f  U t a h  Copp e r  c on s i s t e d  o f  my  i n i t i a l  pu r c h a s e .  
I  n e v e r  go t  a bo v e  t h e  5000  s h a r e s .  I t s  b e h a v i ou r  d i d  no t  
e n c ou r a g e  me  t o  do  mo r e  w i t h  i t .  

E v e r y bod y  k nows  wh a t  h a pp e n e d .  We  h a d  a  b i g  bu l l  mo v eme n t .  
I  k n ew  t h e  ma r k e t  wa s  go i ng  up .  Ge n e r a l  c ond i t i on s  we r e  
f a v ou r a b l e .  E v e n  a f t e r  s t o c k s  h a d  gon e  up  e x t e n s i v e l y  a nd  my  
p a p e r - p r o f i t  wa s  no t  t o  b e  s n e e z e d  a t ,  t h e  t a p e  k e p t  t r ump e t i ng :  
No t  y e t !  No t  y e t !  Wh e n  I  a r r i v e d  i n  Wa s h i ng t on  t h e  t a p e  wa s  
s t i l l  s a y i ng  t h a t  t o  me .  O f  c ou r s e ,  I  h a d  no  i n t e n t i on  o f  
i n c r e a s i ng  my  l i n e  a t  t h a t  l a t e  d a y ,  e v e n  t hough  I  wa s  s t i l l  
bu l l i s h .  A t  t h e  s ame  t i me ,  t h e  ma r k e t  wa s  p l a i n l y  go i ng  my  wa y  
a nd  t h e r e  wa s  no  o c c a s i on  f o r  me  t o  s i t  i n  f r on t  o f  a  quo t a t i on  
bo a r d  a l l  d a y ,  i n  hou r l y  e x p e c t a t i on  o f  g e t t i ng  a  t i p  t o  g e t  
ou t .  Be f o r e  t h e  c l a r i on  c a l l  t o  r e t r e a t  c ame b a r r i ng  a n  u t t e r l y  
un e x p e c t e d  c a t a s t r oph e ,  o f  c ou r s e ,  t h e  ma r k e t  wou l d  h e s i t a t e  o r  
o t h e r w i s e  p r e p a r e  me  f o r  a  r e v e r s a l  o f  t h e  s p e c u l a t i v e  
s i t u a t i on .  Th a t  wa s  t h e  r e a s on  wh y  I  we n t  b l i t h e l y  a bou t  my  
bu s i n e s s  w i t h  my  Cong r e s sme n .  

A t  t h e  s ame  t i me ,  p r i c e s  k e p t  go i ng  up  a nd  t h a t  me a n t  t h a t  
t h e  e nd  o f  t h e  bu l l  ma r k e t  wa s  d r aw i ng  n e a r e r .  I  d i d  no t  l oo k  
f o r  t h e  e nd  on  a n y  f i x e d  d a t e .  Th a t  wa s  s ome t h i ng  qu i t e  b e y ond  

my  powe r  t o  d e t e r m i n e .  Bu t  I  n e e dn ' t  t e l l  y ou  t h a t  I  wa s  on  t h e  
wa t c h  f o r  t h e  t i p - o f f .  I  a l wa y s  am ,  a n y how .  I t  h a s  b e c ome  a  
ma t t e r  o f  bu s i n e s s  h a b i t  w i t h  me .  

I  c a nno t  swe a r  t o  i t  bu t  I  r a t h e r  s u s p e c t  t h a t  t h e  d a y  
b e f o r e  I  s o l d  ou t ,  s e e i ng  t h e  h i gh  p r i c e s  ma d e  me  t h i n k  o f  t h e  
ma gn i t ud e  o f  my  p a p e r - p r o f i t  a s  we l l  a s  o f  t h e  l i n e  I  wa s  
c a r r y i ng  a nd ,  l a t e r  on ,  o f  my  v a i n  e f f o r t s  t o  i ndu c e  ou r  
l e g i s l a t o r s  t o  d e a l  f a i r l y  a nd  i n t e l l i g e n t l y  b y  Wa l l  S t r e e t .  
Th a t  wa s  p r ob a b l y  t h e  wa y  a nd  t h e  t i me  t h e  s e e d  wa s  s own  w i t h i n  
me .  Th e  s ub c on s c i ou s  m i nd  wo r k e d  on  i t  a l l  n i gh t .  I n  t h e  mo r n i ng  
I  t hough t  o f  t h e  ma r k e t  a nd  b e g a n  t o  wond e r  how  i t  wou l d  a c t  
t h a t  d a y .  Wh e n  I  we n t  down  t o  t h e  o f f i c e  I  s aw  no t  s o  mu c h  t h a t  
p r i c e s  we r e  s t i l l  h i gh e r  a nd  t h a t  I  h a d  a  s a t i s f y i ng  p r o f i t  bu t  
t h a t  t h e r e  wa s  a  g r e a t  b i g  ma r k e t  w i t h  a  t r eme ndou s  powe r  o f  
a b s o r p t i on .  I  c ou l d  s e l l  a n y  amoun t  o£  s t o c k  i n  t h a t  ma r k e t ;  
a nd ,  o f  c ou r s e ,  wh e n  a  ma n  i s  c a r r y i ng  h i s  f u l l  l i n e  o f  s t o c k s ,  



 

 

h e  mu s t  b e  on  t h e  wa t c h  f o r  a n  oppo r t un i t y  t o  c h a ng e  h i s  p a p e r  
p r o f i t  i n t o  a c t u a l  c a s h .  He  s hou l d  t r y  t o  l o s e  a s  l i t t l e  o f  t h e  
p r o f i t  a s  po s s i b l e  i n  t h e  swa pp i ng .  E x p e r i e n c e  h a s  t a ugh t  me  
t h a t  a  ma n  c a n  a l wa y s  f i nd  a n  oppo r t un i t y  t o  ma k e  h i s  p r o f i t s  
r e a l  a nd  t h a t  t h i s  oppo r t un i t y  u s u a l l y  c ome s  a t  t h e  e nd  o f  t h e  
mo v e .  Th a t  i s n ' t  t a p e - r e a d i ng  o r  a  hun c h .  

O f  c ou r s e ,  wh e n  I  f ound  t h a t  mo r n i ng  a  ma r k e t  i n  wh i c h  I  
c ou l d  s e l l  ou t  a l l  my  s t o c k s  w i t hou t  a n y  t r oub l e  I  d i d  s o .  Wh e n  
y ou  a r e  s e l l i ng  ou t  i t  i s  no  w i s e r  o r  b r a v e r  t o  s e l l  f i f t y  
s h a r e s  t h a n  f i f t y  t hou s a nd ;  bu t  f i f t y  s h a r e s  y ou  c a n  s e l l  i n  t h e  
du l l e s t  ma r k e t  w i t hou t  b r e a k i ng  t h e  p r i c e  a nd  f i f t y  t hou s a nd  
s h a r e s  o f  a  s i ng l e  s t o c k  i s  a  d i f f e r e n t  p r opo s i t i on .  I  h a d  
s e v e n t y - t wo  t hou s a nd  s h a r e s  o f  U .  S .  S t e e l .  Th i s  ma y  no t  s e em  a  
c o l o s s a l  l i n e ,  bu t  y ou  c a n ' t  a l wa y s  s e l l  t h a t  mu c h  w i t hou t  
l o s i ng  s ome  o f  t h a t  p r o f i t  t h a t  l oo k s  s o  n i c e  on  p a p e r  wh e n  y ou  
f i gu r e  i t  ou t  a nd  t h a t  hu r t s  a s  mu c h  t o  l o s e  a s  i f  y ou  a c t u a l l y  
h a d  i t  s a f e  i n  b a n k .  

I  h a d  a  t o t a l  p r o f i t  o f  a bou t  $1 , 500 , 000  a nd  I  g r a bb e d  i t  
wh i l e  t h e  g r a bb i ng  wa s  good .  Bu t  t h a t  wa s n ' t  t h e  p r i n c i p a l  
r e a s on  f o r  t h i n k i ng  t h a t  I  d i d  t h e  r i gh t  t h i ng  i n  s e l l i ng  ou t  
wh e n  I  d i d .  Th e  ma r k e t  p r o v e d  i t  f o r  me  a nd  t h a t  wa s  i nd e e d  a  
s ou r c e  o f  s a t i s f a c t i on  t o  me .  I t  wa s  t h i s  wa y :  I  s u c c e e d e d  i n  
s e l l i ng  my  e n t i r e  l i n e  o f  s e v e n t y - t wo  t hou s a nd  s h a r e s  o f  U .  S .  
S t e e l  a t  a  p r i c e  wh i c h  a v e r a g e d  me  j u s t  on e  po i n t  f r om  t h e  t op  
o f  t h e  d a y  a nd  o f  t h e  mo v eme n t .  I t  p r o v e d  t h a t  I  wa s  r i gh t ,  t o  
t h e  m i nu t e .  Bu t  wh e n ,  on  t h e  v e r y  s ame  hou r  o f  t h e  v e r y  s ame  d a y  
I  c ame  t o  s e l l  my  5000  U t a h  Copp e r ,  t h e  p r i c e  b r o k e  f i v e  po i n t s .  
P l e a s e  r e c a l l  t h a t  I  b e g a n  bu y i ng  bo t h  s t o c k s  a t  t h e  s ame  t i me  
a nd  t h a t  I  a c t e d  w i s e l y  i n  i n c r e a s i ng  my  l i n e  o f  U .  S .  S t e e l  
f r om  t we n t y  t hou s a nd  s h a r e s  t o  s e v e n t y - t wo  t hou s a nd ,  a nd  e qu a l l y  
w i s e l y  i n  no t  i n c r e a s i ng  my  l i n e  o f  U t a h  f r om  t h e  o r i g i n a l  5000  
s h a r e s .  Th e  r e a s on  wh y  I  d i dn ' t  s e l l  ou t  my  U t a h  Copp e r  b e f o r e  
wa s  t h a t  I  wa s  bu l l i s h  on  t h e  c opp e r  t r a d e  a nd  i t  wa s  a  bu l l  
ma r k e t  i n  s t o c k s  a nd  I  d i dn ' t  t h i n k  t h a t  U t a h  wou l d  hu r t  me  mu c h  
e v e n  i f  I  

d i dn ' t  ma k e  a  k i l l i ng  i n  i t .  Bu t  a s  f o r  hun c h e s ,  t h e r e  
we r e n ' t  a n y .  

Th e  t r a i n i ng  o f  a  s t o c k  t r a d e r  i s  l i k e  a  me d i c a l  e du c a t i on .  
Th e  ph y s i c i a n  h a s  t o  s p e nd  l ong  y e a r s  l e a r n i ng  a n a t omy ,  
ph y s i o l og y ,  ma t e r i a  me d i c a  a nd  c o l l a t e r a l  s ub j e c t s  b y  t h e  do z e n .  
He  l e a r n s  t h e  t h e o r y  a nd  t h e n  p r o c e e d s  t o  d e v o t e  h i s  l i f e  t o  t h e  
p r a c t i c e .  He  ob s e r v e s  a nd  c l a s s i f i e s  a l l  s o r t s  o f  p a t ho l og i c a l  
ph e nome n a .  He  l e a r n s  t o  d i a gno s e .  I f  h i s  d i a gno s i s  i s  c o r r e c t ,  
a nd  t h a t  d e p e nd s  upon  t h e  a c c u r a c y  o f  h i s  ob s e r v a t i on  - -  h e  
ough t  t o  do  p r e t t y  we l l  i n  h i s  p r ogno s i s ,  a l wa y s  k e e p i ng  i n  



 

 

m i nd ,  o f  c ou r s e ,  t h a t  huma n  f a l l i b i l i t y  a nd  t h e  u t t e r l y  
un f o r e s e e n  w i l l  k e e p  h i m  f r om  s c o r i ng  100  p e r  c e n t  o f  bu l l ' s  
e y e s .   

And  t h e n ,  a s  h e  g a i n s  i n  e x p e r i e n c e ,  h e .  l e a r n s  no t  on l y  t o  
do  t h e  r i gh t  t h i ng  bu t  t o  do  i t  i n s t a n t l y ,  s o  t h a t  ma n y  p e op l e  
w i l l  t h i n k  h e  do e s  i t  i n s t i n c t i v e l y .  I t  r e a l l y  i s n ' t  a u t oma t i sm .  
I t  i s  t h a t  h e  h a s  d i a gno s e d  t h e  c a s e  a c c o r d i ng  t o  h i s  
ob s e r v a t i on s  o f  s u c h  c a s e s  du r i ng  a  p e r i od  o f  ma n y  y e a r s ;  a nd ,  
n a t u r a l l y ,  a f t e r  h e  h a s  d i a gno s e d  i t ,  h e  c a n  on l y  t r e a t  i t  i n  
t h e  wa y  t h a t  e x p e r i e n c e  h a s  t a ugh t  h i m  i s  t h e  p r op e r  t r e a t me n t .  
You  c a n  t r a n sm i t  k now l e dg e  - -  t h a t  i s ,  y ou r  p a r t i c u l a r  
c o l l e c t i on  o f  c a r d  i nd e x e d  f a c t s ,  bu t  no t  y ou r  e x p e r i e n c e .  A  ma n  
ma y  k now  wh a t  t o  do  a nd  l o s e  mon e y  - -  i f  h e  do e s n ' t  do  i t  
qu i c k l y  e nough .  

Ob s e r v a t i on ,  e x p e r i e n c e ,  memo r y  a nd  ma t h ema t i c s  - -  t h e s e  
a r e  wh a t  t h e  s u c c e s s f u l  t r a d e r  mu s t  d e p e nd  on .  He  mu s t  no t  on l y  
ob s e r v e  a c c u r a t e l y  bu t  r ememb e r  a t  a l l  t i me s  wh a t  h e  h a s  
ob s e r v e d .  He  c a nno t  b e t  on  t h e  un r e a s on a b l e  o r  on  t h e  un e x -
p e c t e d ,  howe v e r  s t r ong  h i s  p e r s on a l  c on v i c t i on s  ma y  b e  a bou t  
ma n ' s  un r e a s on a b l e n e s s  o r  howe v e r  c e r t a i n  h e  ma y  f e e l  t h a t  t h e  
un e x p e c t e d  h a pp e n s  v e r y  f r e qu e n t l y .  He  mu s t  b e t  a l wa y s  on  
p r ob a b i l i t i e s  - -  t h a t  i s ,  t r y  t o  a n t i c i p a t e  t h em .  Ye a r s  o f  
p r a c t i c e  a t  t h e  g ame ,  o f  c on s t a n t  s t ud y ,  o f  a l wa y s  r ememb e r i ng ,  
e n a b l e  t h e  t r a d e r  t o  a c t  on  t h e  i n s t a n t  wh e n  t h e  un e x p e c t e d  
h a pp e n s  a s  we l l  a s  wh e n  t h e  e x p e c t e d  c ome s  t o  p a s s .  

A  ma n  c a n  h a v e  g r e a t  ma t h ema t i c a l  a b i l i t y  a nd  a n  unu s u a l  
powe r  o f  a c c u r a t e  ob s e r v a t i on  a nd  y e t  f a i l  i n  s p e c u l a t i on  un l e s s  
h e  a l s o  po s s e s s e s  t h e  e x p e r i e n c e  a nd  t h e  memo r y .  And  t h e n ,  l i k e  
t h e  ph y s i c i a n  who  k e e p s  up  w i t h  t h e  a d v a n c e s  o f  s c i e n c e ,  t h e  
w i s e  t r a d e r  n e v e r  c e a s e s  t o  s t ud y  g e n e r a l  c ond i t i on s ,  t o  k e e p  
t r a c k  o f  d e v e l opme n t s  e v e r ywh e r e  t h a t  a r e  l i k e l y  t o  a f f e c t  o r  
i n f l u e n c e  t h e  c ou r s e  o f  t h e  v a r i ou s  ma r k e t s .  A f t e r  y e a r s  a t  t h e  
g ame  i t  b e c ome s  a  h a b i t  t o  k e e p  po s t e d .  He  a c t s  a l mo s t  
a u t oma t i c a l l y .  He  a c qu i r e s  t h e  i n v a l u a b l e  p r o f e s s i on a l  a t t i t ud e  
a nd  t h a t  e n a b l e s  h i m  t o  b e a t  t h e  g ame  a t  t i me s !  Th i s  d i f f e r e n c e  
b e t we e n  t h e  p r o f e s s i on a l  a nd  t h e  ama t e u r  o r  o c c a s i on a l  t r a d e r  
c a nno t  b e  o v e r emph a s i s e d .  I  f i nd ,  f o r  i n s t a n c e ,  t h a t  memo r y  a nd  
ma t h ema t i c s  h e l p  me  v e r y  mu c h .  Wa l l  S t r e e t  ma k e s  i t s  mon e y  on  a  
ma t h ema t i c a l  b a s i s .  I  me a n ,  i t  ma k e s  i t s  mon e y  b y  d e a l i ng  w i t h  
f a c t s  a nd  f i gu r e s .  

Wh e n  I  s a i d  t h a t  a  t r a d e r  h a s  t o  k e e p  po s t e d  t o  t h e  m i nu t e  
a nd  t h a t  h e  mu s t  t a k e  a  pu r e l y  p r o f e s s i on a l  a t t i t ud e  t owa r d  a l l  
ma r k e t s  a nd  a l l  d e v e l opme n t s ,  I  me r e l y  me a n t  t o  emph a s i s e  a g a i n  
t h a t  hun c h e s  a nd  t h e  my s t e r i ou s  t i c k e r - s e n s e  h a v e n ' t  s o  v e r y  

mu c h  t o  do  w i t h  s u c c e s s .  O f  c ou r s e ,  i t  o f t e n  h a pp e n s  t h a t  a n  



 

 

e x p e r i e n c e d  t r a d e r  a c t s  s o  qu i c k l y  t h a t  h e  h a s n ' t  t i me  t o  g i v e  
a l l  h i s  r e a s on s  i n  a d v a n c e ,  bu t  n e v e r t h e l e s s  t h e y  a r e  good  a nd  
s u f f i c i e n t  r e a s on s ,  b e c a u s e  t h e y  a r e  b a s e d  on  f a c t s  c o l l e c t e d  b y  
h i m  i n  h i s  y e a r s  o f  wo r k i ng  a nd  t h i n k i ng  a nd  s e e i ng  t h i ng s  f r om  
t h e  a ng l e  o f  t h e  p r o f e s s i on a l ,  t o  whom  e v e r y t h i ng  t h a t  c ome s  t o  
h i s  m i l l  i s  g r i s t .  L e t  me  i l l u s t r a t e  wh a t  I  me a n  b y  t h e  
p r o f e s s i on a l  a t t i t ud e .  

I  k e e p  t r a c k  o f  t h e  c ommod i t i e s  ma r k e t s ,  a l wa y s .  I t  i s  a  
h a b i t  o f  y e a r s .  As  y ou  k now ,  t h e  Go v e r nme n t  r e po r t s  i nd i c a t e d  a  
w i n t e r  wh e a t  c r op  a bou t  t h e  s ame  a s  l a s t  y e a r  a nd  a  b i gg e r  
s p r i ng  wh e a t  c r op  t h a n  i n  1921 .  Th e  c ond i t i on  wa s  mu c h  b e t t e r  
a nd  we  p r ob a b l y  wou l d  h a v e  a n  e a r l i e r  h a r v e s t  t h a n  u s u a l .  Wh e n  I  
go t  t h e  f i gu r e s  o f  c ond i t i on  a nd  I  s aw  wh a t  we  m i gh t  e x p e c t  i n  
t h e  wa y  o f  y i e l d - ma t h ema t i c s ,  I  a l s o  t hough t  a t  on c e  o f  t h e  c o a l  

m i n e r s '  s t r i k e  a nd  t h e  r a i l r o a d  s hopme n ' s  s t r i k e .  I  c ou l dn ' t  
h e l p  t h i n k i ng  o f  t h em  b e c a u s e  my  m i nd  a l wa y s  t h i n k s  o f  a l l  
d e v e l opme n t s  t h a t  h a v e  a  b e a r i ng  on  t h e  ma r k e t s .  I t  i n s t a n t l y  
s t r u c k  me  t h a t  t h e  s t r i k e  wh i c h  h a d  a l r e a d y  a f f e c t e d  t h e  
mo v eme n t  o f  f r e i gh t  e v e r ywh e r e  mu s t  a f f e c t  wh e a t  p r i c e s  
a d v e r s e l y .  I  f i gu r e d  t h i s  wa y :  Th e r e  wa s  bound  t o  b e  
c on s i d e r a b l e  d e l a y  i n  mo v i ng  w i n t e r  wh e a t  t o  ma r k e t  b y  r e a s on  o f  
t h e  s t r i k e - c r i pp l e d  t r a n s po r t a t i on  f a c i l i t i e s ,  a nd  b y  t h e  t i me  
t ho s e  i mp r o v e d  t h e  Sp r i ng  wh e a t  c r op  wou l d  b e  r e a d y  t o  mo v e .  
Th a t  me a n t  t h a t  wh e n  t h e  r a i l r o a d s  we r e  a b l e  t o  mo v e  wh e a t  i n  
qu a n t i t y  t h e y  wou l d  b e  b r i ng i ng  i n  bo t h  c r op s  t og e t h e r  t h e  
d e l a y e d  w i n t e r  a nd  t h e  e a r l y  s p r i ng  wh e a t  a nd  t h a t  wou l d  me a n  a  
v a s t  qu a n t i t y  o f  wh e a t  pou r i ng  i n t o  t h e  ma r k e t  a t  on e  f e l l  
swoop .  Su c h  b e i ng  t h e  f a c t s  o f  t h e  c a s e  - -  t h e  ob v i ou s  
p r ob a b i l i t i e s  - -  t h e  t r a d e r s ,  who  wou l d  k now  a nd  f i gu r e  a s  I  
d i d ,  wou l d  no t  bu l l  wh e a t  f o r  a  wh i l e .  Th e y  wou l d  no t  f e e l  l i k e  
bu y i ng  i t  un l e s s  t h e  p r i c e  d e c l i n e d  t o  s u c h  f i gu r e s  a s  ma d e  t h e  
pu r c h a s e  o f  wh e a t  a  good  i n v e s t me n t .  W i t h  no  bu y i ng  powe r  i n  t h e  
ma r k e t ,  t h e  p r i c e  ough t  t o  go  down .  Th i n k i ng  t h e  wa y  I  d i d  I  
mu s t  f i nd  wh e t h e r  I  wa s  r i gh t  o r  no t .  As  o l d  Pa t  He a r n e  u s e d  t o  
r ema r k ,  " You  c a n ' t  t e l l  t i l l  y ou  b e t . "  Be t we e n  b e i ng  b e a r i s h  a nd  
s e l l i ng  t h e r e  i s  no  n e e d  t o  wa s t e  t i me .  

E x p e r i e n c e  h a s  t a ugh t  me  t h a t  t h e  wa y  a  ma r k e t  b e h a v e s  i s  
a n  e x c e l l e n t  gu i d e  f o r  a n  op e r a t o r  t o  f o l l ow .  I t  i s  l i k e  t a k i ng  
a  p a t i e n t ' s  t emp e r a t u r e  a nd  pu l s e  o r  no t i ng  t h e  c o l ou r  o f  t h e  
e y e b a l l s  a nd  t h e  c o a t i ng  o f  t h e  t ongu e .  

Now ,  o r d i n a r i l y  a  ma n  ough t  t o  b e  a b l e  t o  bu y  o r  s e l l  a  
m i l l i on  bu s h e l s  o f  wh e a t  w i t h i n  a  r a ng e  o f  Y4  c e n t .  On  t h i s  d a y  
wh e n  I  s o l d  t h e  250 , 000  bu s h e l s  t o  t e s t  t h e  ma r k e t  f o r  
t i me l i n e s s ,  t h e  p r i c e  we n t  down  Y4  c e n t .  Th e n ,  s i n c e  t h e  r e a c -
t i on  d i d  no t  d e f i n i t e l y  t e l l  me  a l l  I  w i s h e d  t o  k now ,  I  s o l d  a n -



 

 

o t h e r  qu a r t e r  o f  a  m i l l i on  bu s h e l s .  I  no t i c e d  t h a t  i t  wa s  t a k e n  
i n  d r i b l e t s ;  t h a t  i s ,  t h e  bu y i ng  wa s  i n  l o t s  o f  i o , ooo  o r  15 , 000  
bu s h e l s  i n s t e a d  o f  b e i ng  t a k e n  i n  t wo  o r  t h r e e  t r a n s a c t i on s  
wh i c h  wou l d  h a v e  b e e n  t h e  no r ma l  wa y .  I n  a dd i t i on  t o  t h e  
home op a t h i c  bu y i ng  t h e  p r i c e  we n t  down  i  Y4  c e n t s  on  my  s e l l i ng .  
Now ,  I  n e e d  no t  wa s t e  t i me  po i n t i ng  ou t  t h a t  t h e  wa y  i n  wh i c h  
t h e  ma r k e t  t oo k  my  wh e a t  a nd  t h e  d i s p r opo r t i on a t e  d e c l i n e  on  my  
s e l l i ng  t o l d  me  t h a t  t h e r e  wa s  no  bu y i ng  powe r  t h e r e .  Su c h  b e i ng  
t h e  c a s e ,  wh a t  wa s  t h e  on l y  t h i ng  t o  do?  O f  c ou r s e ,  t o  s e l l  a  
l o t  mo r e .  F o l l ow i ng  t h e  d i c t a t e s  o f  e x p e r i e n c e  ma y  po s s i b l y  f oo l  
y ou ,  now  a nd  t h e n .  Bu t  no t  f o l l ow i ng  t h em  i n v a r i a b l y  ma k e s  a n  
a s s  o f  y ou .  So  I  s o l d  2 , 000 , 000  bu s h e l s  a nd  t h e  p r i c e  we n t  down  
s ome  mo r e .  A  f ew  d a y s  l a t e r  t h e  ma r k e t ' s  b e h a v i ou r  p r a c t i c a l l y  
c omp e l l e d  me  t o  s e l l  a n  a dd i t i on a l  2 , 000 , 000  bu s h e l s  a nd  t h e  
p r i c e  d e c l i n e d  f u r t h e r  s t i l l ;  a  f ew  d a y s  l a t e r  wh e a t  s t a r t e d  t o  
b r e a k  b a d l y  a nd  s l ump e d  o f f  6  c e n t s  a  bu s h e l .  And  i t  d i dn ' t  s t op  
t h e r e .  I t  h a s  b e e n  go i ng  down ,  w i t h  s ho r t - l i v e d  r a l l i e s .  

Now ,  I  d i dn ' t  f o l l ow  a  hun c h .  Nobod y  g a v e  me  a  t i p .  I t  wa s  
my  h a b i t u a l  o r  p r o f e s s i on a l  me n t a l  a t t i t ud e  t owa r d  t h e  
c ommod i t i e s  ma r k e t s  t h a t  g a v e  me  t h e  p r o f i t  a nd  t h a t  a t t i t ud e  
c ame  f r om  my  y e a r s  a t  t h i s  bu s i n e s s .  I  s t ud y  b e c a u s e  my  bu s i n e s s  
i s  t o  t r a d e .  Th e  mome n t  t h e  t a p e  t o l d  me  t h a t  I  wa s  on  t h e  r i gh t  
t r a c k  my  bu s i n e s s  du t y  wa s  t o  i n c r e a s e  my  l i n e .  I  d i d .  Th a t  i s  
a l l  t h e r e  i s  t o  i t .  

I  h a v e  f ound  t h a t  e x p e r i e n c e  i s  a p t  t o  b e  s t e a d y  d i v i d e nd  
p a y e r  i n  t h i s  g ame  a nd  t h a t  ob s e r v a t i on  g i v e s  y ou  t h e  b e s t  t i p s  
o f  a l l .  Th e  b e h a v i ou r  o f  a  c e r t a i n  s t o c k  i s  a l l  y ou  n e e d  a t  
t i me s .  You  ob s e r v e  i t .  Th e n  e x p e r i e n c e  s hows  y ou  how  t o  p r o f i t  
b y  v a r i a t i on s  f r om  t h e  u s u a l ,  t h a t  i s ,  f r om  t h e  p r ob a b l e .  F o r  
e x amp l e ,  we  k now  t h a t  a l l  s t o c k s  do  no t  mo v e  on e  wa y  t og e t h e r  
bu t  t h a t  a l l  t h e  s t o c k s  o f  a  g r oup  w i l l  mo v e  up  i n  a  bu l l  ma r k e t  
a nd  down  i n  a  b e a r  ma r k e t .  Th i s  i s  a  c ommonp l a c e  o f  s p e c u l a t i on .  
I t  i s  t h e  c ommon e s t  o f  a l l  s e l f - g i v e n  t i p s  a nd  t h e  c omm i s s i on  
hou s e s  a r e  we l l  awa r e  o f  i t  a nd  p a s s  i t  on  t o  a n y  c u s t ome r  who  
h a s  no t  t hough t  o f  i t  h i ms e l f ;  I  me a n ,  t h e  a d v i c e  t o  t r a d e  i n  
t ho s e  s t o c k s  wh i c h  h a v e  l a gg e d  b e h i nd  o t h e r  s t o c k s  o f  t h e  s ame  
g r oup .  Thu s ,  i f  U .  S .  S t e e l  go e s  up ,  i t  i s  l og i c a l l y  a s s ume d  
t h a t  i t  i s  on l y  a  ma t t e r  o f  t i me  wh e n  C r u c i b l e  o r  Re pub l i c  o r  
Be t h l e h em  w i l l  f o l l ow  s u i t .  T r a d e  c ond i t i on s  a nd  p r o s p e c t s  
s hou l d  wo r k  a l i k e  w i t h  a l l  s t o c k s  o f  a  g r oup  a nd  t h e  p r o s p e r i t y  
s hou l d  b e  s h a r e d  b y  a l l .  On  t h e  t h e o r y ,  c o r r obo r a t e d  b y  
e x p e r i e n c e  t i me s  w i t hou t  numb e r ,  t h a t  e v e r y  dog  h a s  h i s  d a y  i n  
t h e  ma r k e t ,  t h e  pub l i c  w i l l  bu y  A .  B .  S t e e l  b e c a u s e  i t  h a s  no t  
a d v a n c e d  wh i l e  C .  D .  S t e e l  a nd  X .  Y .  S t e e l  h a v e  gon e  up .  



 

 

I  n e v e r  bu y  a  s t o c k  e v e n  i n  a  bu l l  ma r k e t ,  i f  i t  do e s n ' t  
a c t  a s  i t  ough t  t o  a c t  i n  t h a t  k i nd  o f  ma r k e t .  I  h a v e  s ome t i me s  
bough t  a  s t o c k  du r i ng  a n  undoub t e d  bu l l  ma r k e t  a nd  f ound  ou t  
t h a t  o t h e r  s t o c k s  i n  t h e  s ame  g r oup  we r e  no t  a c t i ng  bu l l i s h l y  
a nd  I  h a v e  s o l d  ou t  my  s t o c k .  Wh y ?  E x p e r i e n c e  t e l l s  me  t h a t  i t  
i s  no t  w i s e  t o  bu c k  a g a i n s t  wh a t  I  ma y  c a l l  t h e  ma n i f e s t  g r oup  
t e nd e n c y .  I  c a nno t  e x p e c t  t o  p l a y  c e r t a i n t i e s  on l y .  I  mu s t  
r e c k on  on  p r ob a b i l i t i e s  a nd  a n t i c i p a t e  t h em .  An  o l d  b r o k e r  on c e  
s a i d  t o  me :  " I f  I  am  wa l k i ng  a l ong  a  r a i l r o a d  t r a c k  a nd  I  s e e  a  
t r a i n  c om i ng  t owa r d  me  a t  s i x t y  m i l e s  a n  hou r ,  do  I  k e e p  on  
wa l k i ng  on  t h e  t i e s ?  F r i e nd ,  I  s i d e s t e p .  And  I  do  no t  e v e n  p a t  
my s e l f  on  t h e  b a c k  f o r  b e i ng  s o  w i s e  a nd  p r ud e n t . "  

L~_ a t  y e a r ,  a f t e r  t h e  g e n e r a l  bu l l  mo v eme n t  wa s  we l l  und e r  
wa y ,  I  no t i c e d  t h a t  on e  s t o c k  i n  a  c e r t a i n  g r oup  wa s  no t  go i ng  
w i t h  t h e  r e s t  o f  t h e  g r oup ,  t hough  t h e  g r oup  v : r h  t h a t  on e  
e x c e p t i on  wa s  go i ng  w i t h  t h e  r e s t  o f  t h e  ma r l : c t .  I  wa s  l ong  a  
v e r y  f a i r  amoun t  o f  B l a c kwood  Mo t o r s .  E v c r y bod y  k n ew  t h a t  t h e  
c omp a n y  wa s  do i ng  a  v e r y  b i g  bu s i n e s .  Th e  p r i c e  wa s  r i s i ng  f r om   
on e  t o  t h r e e  po i n t s  a  d a y  a nd  t i l e  pub l i c  wa s  c om i ng  i n  mo r e  a nd  
mo r e .  Th i s  n a t u r a l l y  c e n t e r e d  a t t e n t i on  on  t h e  g r oup  a nd  a l l  t h e  
v a r i ou s  mo t o r  s t o c k s  b e g a n  t o  go  up .  On e  o f  t h em ,  howe v e r ,  
p e r s i s t e n t l y  h e l d  b a c k  a nd  t h a t  wa s  Ch e s t e r .  I t  l a gg e d  b e h i nd  
t h e  o t h e r s  s o  t h a t  i t  wa s  no t  l ong  b e f o r e  i t  ma d e  p e op l e  t a l k .  
Th e  l ow  p r i c e  o f  Ch e s t e r  a nd  i t s  a p a t h y  wa s  c on t r a s t e d  w i t h  t h e  
s t r e ng t h  a nd  a c t i v i t y  i n  B l a c kwood  a nd  o t h e r  mo t o r  s t o c k s  a nd  
t h e  pub l i c  l og i c a l l y  e nough  l i s t e n e d  t o  t h e  t ou t s  a nd  t i p s t e r s  
a nd  w i s e a c r e s  a nd  b e g a n  t o  bu y  Ch e s t e r  on  t h e  t h e o r y  t h a t  i t  
mu s t  p r e s e n t l y  mo v e  up  w i t h  t h e  r e s t  o f  t h e  g r oup .  

I n s t e a d  o f  go i ng  up  on  t h i s  mod e r a t e  pub l i c  bu y i ng ,  Ch e s t e r  
a c t u a l l y  d e c l i n e , .  Now ,  i t  wou l d  h a v e  b e e n  no  j ob  t o  pu t  i t  up  
i n  t h a t  bu l l  ' Ma r k e t ,  c on s i d e r i ng  t h a t  B l a c kwood ,  a  s t o c k  o f  t h e  
s ame  g r oup ,  wa s  on e  o f  t h e  s e n s a t i on a l  l e a d e r s  o f  t h e  g e n e r a l  
a d v a n c e  a nd  we  we r e  h e a r i ng  no t h i ng  bu t  t h e  wond e r f u l  
i mp r o v eme n t  i n  t h e  d ema nd  f o r  a u t omob i l e s  o f  a l l  k i nd s  a nd  t h e  
r e c o r d  ou t pu t .  

I t  wa s  t hu s  p l a i n  t h a t  t h e  i n s i d e  c l i qu e  i n  Ch e s t e r  we r e  
no t  do i ng  a n y  o f  t h e  t h i ng s  t h a t  i n s i d e  c l i qu e s  i n v a r i a b l y  do  i n  
a  bu l l  ma r k e t .  F o r  t h i s  f a i l u r e  t o  do  t h e  u s u a l  t h i ng  t h e r e  
m i gh t  b e  t wo  r e a s on s .  Pe r h a p s  t h e  i n s i d e r s  d i d  no t  pu t  i t  up  
b e c a u s e  t h e y  w i s h e d  t o  a c c umu l a t e  mo r e  s t o c k  b e f o r e  a d v a n c i ng  
t h e  p r i c e .  Bu t  t h i s  wa s  a n  un t e n a b l e  t h e o r y  i f  y ou  a n a l y s e d  t h e  
v o l ume  a nd  c h a r a c t e r  o f  t h e  t r a d i ng  i n  Ch e s t e r .  Th e  o t h e r  r e a s on  
wa s  t h a t  t h e y  d i d  no t  pu t  i t  up  b e c a u s e  t h e y  we r e  a f r a i d  o f  
g e t t i ng  s t o c k  i f  t h e y  t r i e d  t o .  



 

 

Wh e n  t h e  me n  who  ough t  t o  wa n t  a  s t o c k  don ' t  wa n t  i t ,  wh y  
s hou l d  I  wa n t  i t ?  I  f i gu r e d  t h a t  no  ma t t e r  how  p r o s p e r ou s  o t h e r  
a u t omob i l e  c omp a n i e s  m i gh t  b e ,  i t  wa s  a  c i n c h  t o  s e l l  Ch e s t e r  
s ho r t .  E x p e r i e n c e s  h a d  t a ugh t  me  t o  b ewa r e  o f  bu y i ng  a  s t o c k  
t h a t  r e f u s e s  t o  f o l l ow  t h e  g r oup - l e a d e r .  

I  e a s i l y  e s t a b l i s h e d  t h e  f a c t  t h a t  no t  on l y  t h e r e  wa s  no  
i n s i d e  bu y i ng  bu t  t h a t  t h e r e  wa s  a c t u a l l y  i n s i d e  s e l l i ng .  Th e r e  

we r e  o t h e r  s ymp t oma t i c  wa r n i ng s  a g a i n s t  bu y i ng  Ch e s t e r ,  t hough  
a l l  I  r e qu i r e d  wa s  i t s  i n c on s i s t e n t  ma r k e t  b e h a v i ou r .  I t  wa s  
a g a i n  t h e  t a p e  t h a t  t i pp e d  me  o f f  a nd  t h a t  wa s  wh y  I  s o l d  
Ch e s t e r  s ho r t .  On e  d a y ,  no t  v e r y  l ong  a f t e r wa r d ,  t h e  s t o c k  b r o k e  
w i d e  op e n .  L a t e r  on  we  l e a r n e d  o f f i c i a l l y ,  a s  i t  we r e  t h a t  
i n s i d e r s  h a d  i nd e e d  b e e n  s e l l i ng  i t ,  k now i ng  f u l l  we l l  t h a t  t h e  
c ond i t i on  o f  t h e  c omp a n y  wa s  no t  good .  Th e  r e a s on ,  a s  u s u a l ,  wa s  
d i s c l o s e d  a f t e r  t h e  b r e a k .  Bu t  t h e  wa r n i ng  c ame  b e f o r e  t h e  
b r e a k .  I  don ' t  l oo k  ou t  f o r  t h e  b r e a k s ;  I  l oo k  ou t  f o r  t h e  
wa r n i ng s .  I  d i dn ' t  k now  wh a t  wa s  t h e  t r oub l e  w i t h  Ch e s t e r ;  
n e i t h e r  d i d  I  f o l l ow  a  hun c h .  I  me r e l y  k n ew  t h a t  s ome t h i ng  mu s t  
b e  w r ong .   

On l y  t h e  o t h e r  d a y  w  e  h a d  wh a t  t h e  n ews p a p e r s  c a l l e d  a  
s e n s a t i on a l  mo v eme n t  i n  Gu i a n a  Go l d .  A f t e r  s e l l i ng  on  t h e  Cu r b  
a t  50  o r  c l o s e  t o  i t ,  i t  wa s  l i s t e d  on  t h e  S t o c k  E x c h a ng e .  I t  
s t a r t e d  t h e r e  a t  a r ound  35 ,  b e g a n  t o  go  down  a nd  f i n a l l y  b r o k e  
20 .  

Now ,  I ' d  n e v e r  h a v e  c a l l e d  t h a t  b r e a k  s e n s a t i on a l  b e c a u s e  
i t  wa s  f u l l y  t o  b e  e x p e c t e d .  I f  y ou  h a d  a s k e d  y ou  c ou l d  h a v e  
l e a r n e d  t h e  h i s t o r y  o f  t h e  c omp a n y .  No  e nd  o f  p e op l e  k n ew  i t .  I t  

wa s  t o l d  t o  me  a s  f o l l ows :  A  s y nd i c a t e  wa s  f o r me d  c on s i s t i ng  o f  
a  h a l f  do z e n  e x t r eme l y  we l l - k nown  c a p i t a l i s t s  a nd  a  p r om i n e n t  
b a n k i ng - hou s e .  On e  o f  t h e  memb e r s  wa s  t h e  h e a d  o f  t h e  Be l l e  I s l e  
E x p l o r a t i on  Comp a n y ,  wh i c h  a d v a n c e d  Gu i a n a  o v e r  $10 , 000 , 000  c a s h  
a nd  r e c e i v e d  i n  r e t u r n  bond s  a nd  250 , 000  s h a r e s  ou t  o f  a  t o t a l  
o f  on e  m i l l i on  s h a r e s  o f  t h e  Gu i a n a  Go l d  M i n i ng  Comp a n y .  Th e  
s t o c k  we n t  on  a  d i v i d e nd  b a s i s  a nd  i t  wa s  m i gh t y  we l l  
a d v e r t i s e d .  Th e  Be l l e  I s l e  p e op l e  t hough t  i t  we l l  t o  c a s h  i n  a nd  
t h e y  g a v e  a  c a l l  on  t h e i r  250 , 000  s h a r e s  t o  t h e  b a n k e r s ,  who  
a r r a ng e d  t o  t r y  t o  ma r k e t  t h a t  s t o c k  a nd  s ome  o f  t h e i r  own  
ho l d i ng s  a s  we l l .  Th e y  t hough t  o f  e n t r u s t i ng  t h e  ma r k e t  
ma n i pu l a t i on  t o  a  p r o f e s s i on a l  who s e  f e e  wa s  t o  b e  on e  t h i r d  o f  
t h e  p r o f i t s  f r om  t h e  s a l e  o f  t h e  250 , 000  s h a r e s  a bo v e  36 .  I  
und e r s t a nd  t h a t  t h e  a g r e eme n t  wa s  d r awn  up  a nd  r e a d y  t o  b e  
s i gndd  bu t  a t  t h e  l a s t  mome n t  t h e  b a n k e r s  d e c i d e d  t o  und e r t a k e  
t h e  ma r k e t i ng  t h ems e l v e s  a nd  s a v e  t h e  f e e .  So  t h e y  o r g a n i z e d  a n  
i n s i d e  poo l .  Th e  b a n k e r s  h a d  a  c a l l  on  t h e  Be l l e  I s l e  ho l d i ng s  
o f  250 , 000  a t  36 .  Th e y  pu t  t h i s  i n  a t  41 .  Th a t  i s ,  i n s i d e r s  p a i d  



 

 

t h e i r  own  b a n k i ng  c o l l e a gu e s  a  5 - po i n t  p r o f i t  t o  s t a r t  w i t h .  I  
don ' t  k now  wh e t h e r  t h e y  k n ew  i t  o r  no t .  

I t  i s  p e r f e c t l y  p l a i n  t h a t  t o  t h e  b a n k e r s  t h e  op e r a t i on  h a d  
e v e r y  s emb l a n c e  o f  a  c i n c h .  We  h a d  r un  i n t o  a  bu l l  ma r k e t  a nd  
t h e  s t o c k s  o f  t h e  g r oup  t o  wh i c h  Gu i a n a  Go l d  b e l ong e d  we r e  among  
t h e  ma r k e t  l e a d e r s .  Th e  c omp a n y  wa s  ma k i ng  b i g  p r o f i t s  a nd  
p a y i ng  r e gu l a r  d i v i d e nd s .  Th i s  t og e t h e r  w i t h  t h e  h i gh  c h a r a c t e r  
o f  t h e  s pon s o r s  ma d e  t h e  pub l i c  r e g a r d  Gu i a n a  a l mo s t  a s  a n  
i n v e s t me n t  s t o c k .  I  wa s  t o l d  t h a t  a bou t  400 , 000  s h a r e s  we r e  s o l d  
t o  t h e  pub l i c  a l l  t h e  wa y  up  t o  47 .  

Th e  go l d  g r oup  wa s  v e r y  s t r ong .  Bu t  p r e s e n t l y  Gu i a n a  b e g a n  
t o  s a g .  I t  d e c l i n e d  t e n  po i n t s .  Th a t  wa s  a l l  r i gh t  i f  t h e  poo l  
wa s  ma r k e t i ng  s t o c k .  Bu t  p r e t t y  s oon  t h e  S t r e e t  b e g a n  t o  h e a r  
t h a t  t h i ng s  we r e  no t  a l t og e t h e r  s a t i s f a c t o r y  a nd  t h e  p r op e r t y  
wa s  no t  b e a r i ng  ou t  t h e  h i gh  e x p e c t a t i on s  o f  t h e  p r omo t e r s .  
Th e n ,  o f  c ou r s e ,  t h e  r e a s on  f o r  t h e  d e c l i n e  b e c ame  p l a i n .  Bu t  
b e f o r e  t h e  r e a s on  wa s  k nown  I  h a d  t h e  wa r n i ng  a nd  h a d  t a k e n  
s t e p s  t o  t e s t  t h e  ma r k e t  f o r  Gu i a n a .  Th e  s t o c k  wa s  a c t i ng  p r e t t y  
mu c h  a s  Ch e s t e r  Mo t o r s  d i d .  I  s o l d  Gu i a n a .  Th e  p r i c e  we n t  down .  
I  s o l d  mo r e .  Th e  p r i c e  we n t  s t i l l  l owe r .  Th e  s t o c k  wa s  r e p e a t i ng  
t h e  p e r f o r ma n c e  o f  Ch e s t e r  a nd  o f  a  do z e n  o t h e r  s t o c k s  who s e  
c l i n i c a l  h i s t o r y  I  r ememb e r e d .  Th e  t a p e  p l a i n l y  t o l d  me . t h a t  
t h e r e  wa s  s ome t h i ng  w r ong  - -  s ome t h i ng  t h a t  k e p t  i n s i d e r s  f r om  
bu y i ng  i t i n s i d e r s  who  k n ew  e x a c t l y  wh y  t h e y  s hou l d  no t  bu y  t h e i r  
own  s t o c k  i n  a  bu l l  ma r k e t .  On  t h e  o t h e r  h a nd ,  ou t s i d e r s ,  who  
d i d  no t  k now ,  we r e  now  bu y i ng  b e c a u s e  h a v i ng  s o l d  a t  45  a nd  
h i gh e r  t h e  s t o c k  l oo k e d  c h e a p  a t  35  a nd  l owe r .  Th e  d i v i d e nd  wa s  
s t i l l  b e i ng  p a i d .  Th e  s t o c k  wa s  a  b a r g a i n .  

Th e n  t h e  n ews  c ame .  I t  r e a c h e d  me ,  a s  i mpo r t a n t  ma r k e t  n ews  
o f t e n  do e s ,  b e f o r e  i t  r e a c h e d  t h e  pub l i c .  Bu t  t h e  c on f i r ma t i on  
o f  t h e  r e po r t s  o f  s t r i k i ng  b a r r e n  r o c k  i n s t e a d  o f  r i c h  o r e  
me r e l y  g a v e  me  t h e  r e a s on  f o r  t h e  e a r l i e r  i n s i d e  s e l l i ng .  I  
my s e l f  d i dn ' t  s e l l  on  t h e  n ews .  I  h a d  s o l d  l ong  b e f o r e ,  on  t h e  
s t o c k ' s  b e h a v i ou r .  My  c on c e r n  w i t h  i t  wa s  no t  ph i l o s oph i c a l .  I  
am  a  t r a d e r  a nd  t h e r e f o r e  l oo k e d  f o r  on e  s i gn :  I n s i d e  bu y i ng .  
Th e r e  wa s n ' t  a n y .  I  d i dn ' t  h a v e  t o  k now  wh y  t h e  i n s i d e r s  d i d  no t  
t h i n k  e nough  o f  t h e i r  own  s t o c k  t o  bu y  i t  on  t h e  d e c l i n e .  I t  wa s  
e nough  t h a t  t h e i r  ma r k e t  p l a n s  p l a i n l y  d i d  no t  i n c l ud e  f u r t h e r  
ma n i pu l a t i on  f o r  t h e  r i s e .  Th a t  ma d e  i t  a  c i n c h  t o  s e l l  t h e  
s t o c k  s ho r t .  Th e  pub l i c  h a d  bough t  a l mo s t  a  h a l f  m i l l i on  s h a r e s  
a nd  t h e  on l y  c h a ng e  i n  own e r s h i p  po s s i b l e  wa s  f r om  on e  s e t  o f  
i gno r a n t  ou t s i d e r s  who  wou l d  s e l l  i n  t h e  hop e  o f  s t opp i ng  l o s s e s  
t o  a no t h e r  s e t  o f  i gno r a n t  ou t s i d e r s  who  m i gh t  bu y  i n  t h e  hop e  
o f  ma k i ng  mon e y .  



 

 

I  am  no t  t e l l i ng  y ou  t h i s  t o  mo r a l i s e  on  i  t h e  pub l i c ' s  
l o s s e s  t h r ough  t h e i r  bu y i ng  o f  Gu i a n a  o r  on  my  p r o f i t  t h r ough  my  
s e l l i ng  o f  i t ,  bu t  t o  emph a s i s e  how  i mpo r t a n t  t h e  s t ud y  o f  g r oup  
b e h a v i ou r i sm  i s  a nd  how  i t s  l e s s on s  a r e  d i s r e g a r d e d  b y  
i n a d e qu a t e l y  e qu i pp e d  t r a d e r s ,  b i g  a nd  l i t t l e .  And  i t  i s  no t  
on l y  i n  t h e  s t o c k  ma r k e t  t h a t  t h e  t a p e  wa r n s  y ou .  I t  b l ows  t h e  
wh i s t l e  qu i t e  a s  l oud l y  i n  c ommod i t i e s .  

I  h a d  a n  i n t e r e s t i ng  e x p e r i e n c e  i n  c o t t on .  I  wa s  b e a r i s h  on  
s t o c k s  a nd  pu t  ou t  a  mod e r a t e  s ho r t  l i n e .  A t  t h e  s ame  t i me  I  
s o l d  c o t t on  s ho r t ;  50 , 000  b a l e s .  My  s t o c k  d e a l  p r o v e d  p r o f i t a b l e  
a nd  I  n e g l e c t e d  my  c o t t on .  Th e  f i r s t  t h i ng  I  k n ew  I  h a d  a  l o s s  
o f  $250 , 000  on  my  50 , 000  b a l e s .  As  I  s a i d ,  my  s t o c k  d e a l  wa s  s o  
i n t e r e s t i ng  a nd  I  wa s  do i ng  s o  we l l  i n  i t  t h a t  I  d i d  no t  w i s h  t o  
t a k e  my  m i nd  o f f  i t .  Wh e n e v e r  I  t hough t  o f  c o t t on  I  j u s t  s a i d  t o  

my s e l f :  " I ' l l  wa i t  f o r  a  r e a c t i on  a nd  c o v e r . "  Th e  p r i c e  wou l d  
r e a c t  a  l i t t l e  bu t  b e f o r e  I  c ou l d  d e c i d e  t o  t a k e  my  l o s s  a nd  
c o v e r  t h e  p r i c e  wou l d  r a l l y  a g a i n ,  a nd  go  h i gh e r  t h a n  e v e r .  So  
I ' d  d e c i d e  a g a i n  t o  wa i t  a  l i t t l e  a nd  I ' d  go  b a c k  t o  my  s t o c k  
d e a l  a nd  c on f i n e  my  a t t e n t i on  t o  t h a t .  F i n a l l y  I  c l o s e d  ou t  my  
s t o c k s  a t  a  v e r y  h a nd s ome  p r o f i t  a nd  we n t  awa y  t o  Ho t  Sp r i ng s  
f o r  a  r e s t  a nd  a  ho l i d a y .  

Th a t  r e a l l y  wa s  t h e  f i r s t  t i me  t h a t  I  h a d  my  m i nd  f r e e  t o  
d e a l  w i t h  t h e  p r ob l em  o f  my  l o s i ng  d e a l  i n  c o t t on .  Th e  t r a d e  h a d  
gon e  a g a i n s t  me .  Th e r e  we r e  t i me s  wh e n  i t  a l mo s t  l oo k e d  a s  i f  I  
m i gh t  w i n  ou t .  I  no t i c e d  t h a t  wh e n e v e r  a n y bod y  s o l d  h e a v i l y  
t h e r e  wa s  a  good  r e a c t i on .  Bu t  a l mo s t  i n s t a n t l y  t h e  p r i c e  wou l d  
r a l l y  a nd  ma k e  a  n ew  h i gh  f o r  t h e  mo v e .  

F i n a l l y ,  b y  t h e  t i me  I  h a d  b e e n  i n  Ho t  Sp r i ng s  a  f ew  d a y s ,  
I  wa s  a  m i l l i on  t o  t h e  b a d  a nd  no  l e t  up  i n  t h e  r i s i ng  t e nd e n c y .  
I  t hough t  o v e r  a l l  I  h a d  don e  a nd  h a d  no t  don e  a nd  I  s a i d  t o  

my s e l f :  " I  mu s t  b e  w r ong ! "  W i t h  me  t o  f e e l  t h a t  I  am  w r ong  a nd  
t o  d e c i d e  t o  g e t  ou t  a r e  p r a c t i c a l l y  on e  p r o c e s s .  So  I  c o v e r e d ,  
a t  a  l o s s  o f  a bou t  on e  m i l l i on .  

Th e  n e x t  mo r n i ng  I  wa s  p l a y i ng  go l f  a nd  no t  t h i n k i ng  o f  
a n y t h i ng  e l s e .  I  h a d  ma d e  my  p l a y  i n  c o t t on .  I  h a d  b e e n  w r ong .  I  
h a d  p a i d  f o r  b e i ng  w r ong  a nd  t h e  r e c e i p t e d  b i l l  wa s  i n  my  
po c k e t .  I  h a d  no  mo r e  c on c e r n  w i t h  t h e  c o t t on  ma r k e t  t h a n  I  h a v e  
a t  t h i s  mome n t .  Wh e n  I  we n t  b a c k  t o  t h e  ho t e l  f o r  l un c h e on  I  
s t opp e d  a t  t h e  b r o k e r ' s  o f f i c e  a nd  t oo k  a  l oo k  a t  t h e  
quo t a t i on s .  I  s aw  t h a t  c o t t on  h a d  gon e  o f f  5o  po i n t s .  Th a t  
wa s n ' t  a n y t h i ng .  Bu t  I  a l s o  no t i c e d i t h a t  i t  h a d  no t  r a l l i e d  a s  
i t  h a d  b e e n  i n  t h e  h a b i t  o f  do i ng  f o r  we e k s ,  a s  s oon  a s  t h e  
p r e s s u r e  o f  t h e  p a r t i c u l a r  s e l l i ng  t h a t  h a d  d e p r e s s e d  i t  e a s e d  
up .  Th i s  h a d  i nd i c a t e d  t h a t  t h e  l i n e  o f  l e a s t  r e s i s t a n c e  wa s  up -
wa r d  a nd  i t  h a d  c o s t  me  a  m i l l i on  t o  s hu t  my  e y e s  t o  i t .  



 

 

Now ,  howe v e r ,  t h e  r e a s on  t h a t  h a d  ma d e  me  c o v e r  a t  a  b i g  
l o s s  wa s  no  l ong e r  a  good  r e a s on  s i n c e  t h e r e  h a d  no t  b e e n  t h e  
u s u a l  p r omp t  a nd  v i go r ou s  r a l l y .  So  I  s o l d  r o , ooo  b a l e s  a nd  
wa i t e d .  P r e t t y  s oon  t h e  ma r k e t  we n t  o f f  So  po i n t s .  I  wa i t e d  a  
l i t t l e  wh i l e  l ong e r .  Th e r e  wa s  no  r a l l y .  I  h a d  go t  p r e t t y  hung r y  
b y  now ,  s o  I  we n t  i n t o  t h e  d i n i ng - r oom  a nd  o r d e r e d  my  l un c h e on .  
Be f o r e  t h e  wa i t e r  c ou l d  s e r v e  i t ,  I  j ump e d  up ,  we n t  t o  t h e  
b r o k e r ' s  o f f i c e ,  I  s aw  t h a t  t h e r e  h a d  b e e n  no  r a l l y  a nd  s o  I  
s o l d  i o , ooo  b a l e s  mo r e .  I  wa i t e d  a  l i t t l e  a nd  h a d  t h e  p l e a s u r e  
o f  s e e i ng  t h e  p r i c e  d e c l i n e  40  po i n t s  mo r e .  Th a t  s howe d  me  I  wa s  
t r a d i ng  c o r r e c t l y  s o  I  r e t u r n e d  t o  t h e  d i n i ng r oom ,  a t e  my  
l un c h e on  a nd  we n t  b a c k  t o  t h e  b r o k e r ' s .  Th e r e  wa s  no  r a l l y  i n  
c o t t on  t h a t  d a y .  Th a t  v e r y  n i gh t  I  l e f t  Ho t  Sp r i ng s .  

I t  wa s  a l l  v e r y  we l l  t o  p l a y  go l f  bu t  I  h a d  b e e n  w r ong  i n  
c o t t on  i n  s e l l i ng  wh e n  I  d i d  a nd  i n  c o v e r i ng  wh e n  I  d i d .  So  I  
s i mp l y  h a d  t o  g e t  b a c k  on  t h e  j ob  a nd  b e  wh e r e  I  c ou l d  t r a d e  i n  
c om f o r t .  Th e  wa y  t h e  ma r k e t  t oo k  my  f i r s t  t e n  t hou s a nd  b a l e s  
ma d e  me  s e l l  t h e  s e c ond  t e n  t hou s a nd ,  a nd  t h e  wa y  t h e  ma r k e t  
t oo k  t h e  s e c ond  ma d e  me  c e r t a i n  t h e  t u r n  h a d  c ome .  I t  wa s  t h e  
d i f f e r e n c e  i n  b e h a v i ou r .  

We l l ,  I  r e a c h e d  Wa s h i ng t on  a nd  we n t  t o  my  b r o k e r s '  o f f i c e  
t h e r e ,  wh i c h  wa s  i n  c h a r g e  o f  my  o l d  f r i e nd  Tu c k e r .  Wh i l e  I  wa s  
t h e r e  t h e  ma r k e t  we n t  down  s ome  mo r e .  I  wa s  mo r e  c on f i d e n t  o f  
b e i ng  r i gh t  now  t h a n  I  h a d  b e e n  o f  b e i ng  w r ong  b e f o r e .  So  I  s o l d  
40 , ooo  b a l e s  a nd  t h e  ma r k e t  we n t  o f f  75  po i n t s .  I t  s howe d  t h a t  
t h e r e  wa s  no  s uppo r t  t h e r e .  Th a t  n i gh t  t h e  ma r k e t  c l o s e d  s t i l l  
l owe r .  Th e  o l d  bu y i ng  powe r  wa s  p l a i n l y  gon e .  Th e r e  wa s  no  
t e l l i ng  a t  wh a t  l e v e l  t h a t  powe r  wou l d  a g a i n  d e v e l op ,  bu t  I  f e l t  
c on f i d e n t  o f  t h e  w i s dom  o f  my  po s i t i on .  Th e  n e x t  mo r n i ng  I  l e f t  
Wa s h i ng t on  f o r  New  Yo r k  b y  mo t o r .  Th e r e  wa s  no  n e e d  t o  hu r r y .  

Wh e n  we  go t  t o  Ph i l a d e l ph i a  I  d r o v e  t o  a  b r o k e r ' s  o f f i c e .  I  
s aw  t h a t  t h e r e  wa s  t h e  v e r y  d i c k e n s  t o  p a y  i n  t h e  c o t t on  ma r k e t .  
P r i c e s  h a d  b r o k e n  b a d l y  a nd  t h e r e  wa s  a  sma l l - s i z e d  p a n i c  on .  I  
d i dn ' t  wa i t  t o  g e t  t o  New  Yo r k .  I  c a l l e d  up  my  b r o k e r s  on  t h e  
l ong  d i s t a n c e  a nd  I  c o v e r e d  my  s ho r t s .  As  s oon  a s  I  go t  my  
r e po r t s  a nd  f ound  t h a t  I  h a d  p r a c t i c a l l y  ma d e  up  my  p r e v i ou s  
l o s s ,  I  mo t o r e d  on  t o  New  Yo r k  w i t hou t  h a v i ng  t o  s t op  e n  r ou t e  
t o  s e e  a n y  mo r e  quo t a t i on s .  

Some  f r i e nd s  who  we r e  w i t h  me  i n  Ho t  Sp r i ng s  t a l k  t o  t h i s  
d a y  o f  t h e  wa y  I  j ump e d  up  f r om  t h e  l un c h e on  t a b l e  t o  s e l l  t h a t  
s e c ond  l o t  o f  i o , ooo  b a l e s .  Bu t  a g a i n  t h a t  c l e a r l y  wa s  no t  a  
hun c h .  I t  wa s  a n  i mpu l s e  t h a t  c ame  f r om  t h e  c on v i c t i on  t h a t  t h e  
t i me  t o  s e l l  c o t t on  h a d  now  c ome ,  howe v e r  g r e a t  my  p r e v i ou s  

m i s t a k e  h a d  b e e n .  I  h a d  t o  t a k e  a d v a n t a g e  o f  i t .  I t  wa s  my  
c h a n c e .  Th e  s ub c on s c i ou s  m i nd  p r ob a b l y  we n t  on  wo r k i ng ,  r e a c h i ng  



 

 

c on c l u s i on s  f o r  me .  Th e  d e c i s i on  t o  s e l l  i n  Wa s h i ng t on  wa s  t h e  
r e s u l t  o f  my  ob s e r v a t i on .  My  y e a r s  o f  e x p e r i e n c e  i n  t r a d i ng  t o l d  
me  t h a t  t h e  l i n e  o f  l e a s t  r e s i s t a n c e  h a d  c h a ng e d  f r om  up  t o  
down .  

I  bo r e  t h e  c o t t on  ma r k e t  no  g r udg e  f o r  t a k i ng  a  m i l l i on  
do l l a r s  ou t  o f  me  a nd  I  d i d  no t  h a t e  my s e l f  f o r  ma k i ng  a  m i s t a k e  
o f  t h a t  c a l i b r e  a n y  mo r e  t h a n  I  f e l t  p r oud  f o r  c o v e r i ng  i n  
Ph i l a d e l ph i a  a nd  ma k i ng  up  my  l o s s .  My  t r a d i ng  m i nd  c on c e r n s  
i t s e l f  w i t h  t r a d i ng  p r ob l ems  a nd  I  t h i n k  I  am  j u s t i f i e d  i n  
a s s e r t i ng  t h a t  I  ma d e  up  my  f i r s t  l o s s  b e c a u s e  I  h a d  t h e  
e x p e r i e n c e  a nd  t h e  memo r y .  

 



 

 

CHAPTER  XV I I I  
 
H I STORY  r e p e a t s  i t s e l f  a l l  t h e  t i me  i n  Wa l l  S t r e e t .  Do  y ou  

r ememb e r  a  s t o r y  I  t o l d  y ou  a bou t  c o v e r i ng  my  s ho r t s  a t  t h e  t i me  
S t r a t t on  h a d  c o r n  c o r n e r e d?  We l l ,  a no t h e r  t i me  I  u s e d  
p r a c t i c a l l y  t h e  s ame  t a c t i c s  i n  t h e  s t o c k  ma r k e t .  Th e  s t o c k  wa s  
T r op i c a l  T r a d i ng .  I  h a v e  ma d e  mon e y  bu l l i ng  i t  a nd  a l s o  b e a r i ng  
i t .  I t  a l wa y s  wa s  a n  a c t i v e  s t o c k  a nd  a  f a v ou r i t e  w i t h  
a d v e n t u r ou s  t r a d e r s .  Th e  i n s i d e  c o t e r i e  h a s  b e e n  a c c u s e d  t i me  
a nd  a g a i n  b y  t h e  n ews p a p e r s  o f  b e i ng  mo r e  c on c e r n e d  o v e r  t h e  
f l u c t u a t i on s  i n  t h e  s t o c k  t h a n  w i t h  e n c ou r a g i ng  p e r ma n e n t  
i n v e s t me n t  i n  i t .  Th e  o t h e r  d a y  on e  o f  t h e  a b l e s t  b r o k e r s  I  k now  
a s s e r t e d  t h a t  no t  e v e n  Da n i e l  D r ew  i n  E r i e  o r  H .  O .  Ha v eme y e r  i n  
Sug a r  d e v e l op e d  s o  p e r f e c t  a  me t hod  f o r  m i l k i ng  t h e  ma r k e t  f o r  a  
s t o c k  a s  P r e s i d e n t  Mu l l i g a n  a nd  h i s  f r i e nd s  h a v e  don e  i n  
T r op i c a l  T r a d i ng .  Ma n y  t i me s  t h e y  h a v e  e n c ou r a g e d  t h e  b e a r s  t o  
s e l l  TT  s ho r t  a nd  t h e n  h a v e  p r o c e e d e d  t o  s qu e e z e  t h em  w i t h  
bu s i n e s s - l i k e  t ho r oughn e s s .  Th e r e  wa s  no  mo r e  v i nd i c t i v e n e s s  
a bou t  t h e  p r o c e s s  t h a n  i s  f e l t  b y  a  h y d r a u l i c  p r e s s  o r  no  mo r e  
s qu e am i s hn e s s ,  e i t h e r .  

O f  c ou r s e ,  t h e r e  h a v e  b e e n  p e op l e  who  h a v e  s po k e n  a bou t  
c e r t a i n  " un s a v o r y  i n c i d e n t s "  i n  t h e  ma r k e t  c a r e e r  o f  TT  s t o c k .  
Bu t  I  d a r e  s a y  t h e s e  c r i t i c s  we r e  s u f f e r i ng  f r om  t h e  s qu e e z i ng .  
Wh y  do  t h e  r oom  t r a d e r s ,  who  h a v e  s u f f e r e d  s o  o f t e n  f r om  t h e  
l o a d e d  d i c e  o f  t h e  i n s i d e r s ,  c on t i nu e  t o  go  up  a g a i n s t  t h e  g ame ?  

We l l ,  f o r  on e  t h i ng  t h e y  l i k e  a c t i on  a nd  t h e y  c e r t a i n l y  g e t  i t  
i n  T r op i c a l  T r a d i ng .  No  p r o l ong e d  s p e l l s  o f  du l n e s s .  No  r e a s on s  
a s k e d  o r  g i v e n .  No  t i me  wa s t e d .  No  p a t i e n c e  s t r a i n e d  b y  wa i t i ng  
f o r  t h e  t i pp e d  mo v eme n t  t o  b e g i n .  A l wa y s  e nough  s t o c k  t o  go  
a r ound  - -  e x c e p t  wh e n  t h e  s ho r t  i n t e r e s t  i s  b i g  e nough  t o  ma k e  
t h e  s c a r c i t y  wo r t h  wh i l e .  On e  bo r n  e v e r y  m i nu t e !  

I t  s o  h a pp e n e d  s ome  t i me  a go  t h a t  I  wa s  i n  F l o r i d a  on  my  
u s u a l  w i n t e r  v a c a t i on .  I  wa s  f i s h i ng  a nd  e n j o y i ng  my s e l f  w i t h  
ou t  a n y  t hough t  o f  t h e  ma r k e t s  e x c e p t i ng  wh e n  we  r e c e i v e d  a  
b a t c h  o f  n ews p a p e r s .  On e  mo r n i ng  wh e n  t h e  s em i - we e k l y  ma i l  c ame  
i n  I  l oo k e d  a t  t h e  s t o c k  quo t a t i on s  a nd  s aw  t h a t  T r op i c a l  
T r a d i ng  wa s  s e l l i ng  a t  155 .  Th e  l a s t  t i me  I ' d  s e e n  a  quo t a t i on  
i n  i t ,  I  t h i n k ,  wa s  a r ound  i qo .  My  op i n i on  wa s  t h a t  we  we r e  
go i ng  i n t o  a  b e a r  ma r k e t  a nd  I  wa s  b i d i ng  my  t i me  b e f o r e  go i ng  
s ho r t  o f  s t o c k s .  Bu t  t h e r e  wa s  no  ma d  r u s h .  Th a t  wa s  wh y  I  wa s  
f i s h i ng  a nd  ou t  o f  h e a r i ng  o f  t h e  t i c k e r .  I  k n ew  t h a t  I ' d  b e  
b a c k  home  wh e n  t h e  r e a l  c a l l  c ame .  I n  t h e  me a nwh i l e  no t h i ng  t h a t  
I  d i d  o r  f a i l e d  t o  do  wou l d  hu r r y  ma t t e r s  a  b i t .  

Th e  b e h a v i ou r  o f  T r op i c a l  T r a d i ng  wa s  t h e  ou t s t a nd i ng  
f e a t u r e  o f  t h e  ma r k e t ,  a c c o r d i ng  t o  t h e  n ews p a p e r s  I  go t  t h a t  



 

 

mo r n i ng .  I t  s e r v e d  t o  c r y s t a l l i s e  my  g e n e r a l  b e a r i s hn e s s  b e c a u s e  
I  t hough t  i t  p a r t i c u l a r l y  a s i n i n e  f o r  t h e  i n s i d e r s  t o  r un  up  t h e  
p r i c e  o f  TT  i n  t h e  f a c e  o f  t h e  h e a v i n e s s  o f  t h e  g e n e r a l  l i s t .  
Th e r e  a r e  t i me s  wh e n  t h e  m i l k i ng  p r o c e s s  mu s t  b e  s u s p e nd e d .  Wh a t  
i s  a bno r ma l  i s  s e l dom  a  d e s i r a b l e  f a c t o r  i n  a  t r a d e r ' s  
c a l c u l a t i on s  a nd  i t  l oo k e d  t o  me  a s  i f  t h e  ma r k i ng  up  o f  t h a t  
s t o c k  we r e  a  c a p i t a l  b l und e r .  Nobod y  c a n  ma k e  b l und e r s  o f  t h a t  
ma gn i t ud e  w i t h  i mpun i t y ;  no t  i n  t h e  s t o c k  ma r k e t .  

A f t e r  I  go t  t h r ough  r e a d i ng  t h e  n ews p a p e r s  I  we n t  b a c k  t o  
my  f i s h i ng  bu t  I  k e p t  t h i n k i ng  o f  wh a t  t h e  i n s i d e r s  i n  T r op i c a l  
T r a d i ng  we r e  t r y i ng  t o  do .  Th a t  t h e y  we r e  bound  t o  f a i l  wa s  a s  
c e r t a i n  a s  t h a t  a  ma n  i s  bound  t o  sma s h  h i ms e l f  i f  h e  j ump s  f r om  
t h e  r oo f  9 f  a  t we n t y - s t o r y  bu i l d i ng  w i t hou t  a  p a r a c hu t e .  I  
c ou l dn ' t  t h i n k  o f  a n y t h i ng  e l s e  a nd  f i n a l l y  I  g a v e  up  t r y i ng  t o  
f i s h  a nd  s e n t  o f f  a  t e l e g r am  t o  my  b r o k e r s  t o  s e l l  2000  s h a r e s  
o f  TT  a t  t h e  ma r k e t .  A f t e r  t h a t  I  wa s  a b l e  t o  go  b a c k  t o  my  
f i s h i ng .  I  d i d  p r e t t y  we l l .  
t h e  r e s t  o f  t h e  ma r k e t  i n s t e a d  o f  go i ng  up  on  i n s i d e  ma n i pu l a -
t i on .  I  t h e r e f o r e  l e f t  my  f i s h i ng  c amp  a nd  r e t u r n e d  t o  Pa l m  
Be a c h ;  o r ,  r a t h e r ,  t o  t h e  d i r e c t  w i r e  t o  New  Yo r k .  

Th e  mome n t  I  go t  t o  Pa l m  Be a c h  a nd  s aw  wh a t  t h e  m i s gu i d e d  
i n s i d e r s  we r e  s t i l l  t r y i ng  t o  do ,  I  l e t  t h em  h a v e  a  s e c ond  l o t  
o f  a ooo  TT .  Ba c k  c ame  t h e  r e po r t  a nd  I  s o l d  a no t h e r  2000  s h a r e s .  
Th e  ma r k e t  b e h a v e d  e x c e l l e n t l y .  Th a t  i s ,  i t  d e c l i n e d  on  my  
s e l l i ng .  E v e r y t h i ng  b e i ng  s a t i s f a c t o r y  I  we n t  ou t  a nd  h a d  a  
c h a i r  r i d e .  Bu t  I  wa s n ' t  h a pp y .  Th e  mo r e  I  t hough t  t h e  unh a pp i e r  
i t  ma d e  me  t o  t h i n k  t h a t  I  h a dn ' t  s o l d  mo r e .  So  b a c k  I  we n t  t o  
t h e  b r o k e r ' s  o f f i c e  a nd  s o l d  a no t h e r  2000  s h a r e s .  

I  wa s  h a pp y  on l y  wh e n  I  wa s  s e l l i ng  t h a t  s t o c k .  P r e s e n t l y  I  
wa s  s ho r t  i o , ooo  s h a r e s .  Th e n  I  d e c i d e d  t o  r e t u r n  t o  New  Yo r k .  I  
h a d  bu s i n e s s  t o  do  now .  My  f i s h i ng  I  wou l d  do  s ome  o t h e r  t i me .  

Wh e n  I  a r r i v e d  i n  New  Yo r k  I  ma d e  i t  a  po i n t  t o  g e t  a  l i n e  
on  t h e  c omp a n y ' s  bu s i n e s s ,  a c t u a l  a nd  p r o s p e c t i v e .  Wh a t  I  
l e a r n e d  s t r e ng t h e n e d  my  c on v i c t i on  t h a t  t h e  i n s i d e r s  h a d  b e e n  

wo r s e  t h a n  r e c k l e s s  i n  j a c k i ng  up  t h e  p r i c e  a t  a  t i me  wh e n  s u c h  
a n  a d v a n c e  wa s  no t  j u s t i f i e d  e i t h e r  b y ~ t h e  t on e  o f  t h e  g e n e r a l  
ma r k e t  o r  b y  t h e  c omp a n y ' s  e a r n i ng s .  

Th e  r i s e ,  i l l og i c a l  a nd  i l l - t i me d  t hough  i t  wa s ,  h a d  
d e v e l op e d  s ome  pub l i c  f o l l ow i ng  a nd  t h i s  doub t l e s s  e n c ou r a g e d  
t h e  i n s i d e r s  t o  pu r s u e  t h e i r  unw i s e  t a c t i c s .  Th e r e f o r e  I  s o l d  

mo r e  s t o c k .  Th e  i n s i d e r s  c e a s e d  t h e i r  f o l l y .  So  I  t e s t e d  t h e  
ma r k e t  a g a i n  a nd  a g a i n ,  i n  a c c o r d a n c e  w i t h  my  t r a d i ng  me t hod s ,  
un t i l  f i n a l l y  I  wa s  s ho r t  30 , 000  s h a r e s  o f  t h e  s t o c k  o f  t h e  
T r op i c a l  T r a d i ng  Comp a n y .  By  t h e n  t h e  p r i c e  wa s  133 .  



 

 

I  h a d  b e e n  wa r n e d  t h a t  t h e  TT  i n s i d e r s  k n ew  t h e  e x a c t  
wh e r e a bou t s  o f  e v e r y  s t o c k  c e r t i f i c a t e  i n  t h e  S t r e e t  a nd  t h e  
p r e c i s e  d i me n s i on s  a nd  i d e n t i t y  o f  t h e  s ho r t  i n t e r e s t  a s  we l l  a s  
o t h e r  f a c t s  o f  t a c t i c a l  i mpo r t a n c e .  Th e y  we r e  a b l e  me n  a nd  
s h r ewd  t r a d e r s .  A l t og e t h e r  i t  wa s  a  d a ng e r ou s  c omb i n a t i on  t o  go  
up  a g a i n s t .  Bu t  f a c t s  a r e  f a c t s  a nd  t h e  s t r ong e s t  o f  a l l  a l l i e s  
a r e  c ond i t i on s .  

O f  c ou r s e ,  on  t h e  wa y  down  f r om  153  t o  133  t h e  s ho r t  
i n t e r e s t  h a d  g r own  a nd  t h e  pub l i c  t h a t  bu y s  on  r e a c t i on s  b e g a n  
t o  a r gu e  a s  u s u a l :  Th a t  s t o c k  h a d  b e e n  c on s i d e r e d  a  good  
pu r c h a s e  a t  153  a nd  h i gh e r .  Now  20  po i n t s  l owe r ,  i t  wa s  
n e c e s s a r i l y  a  mu c h  b e t t e r  pu r c h a s e .  Same  s t o c k ;  s ame  d i v i d e nd  
r a t e ;  s ame  o f f i c e r s ;  s ame  bu s i n e s s .  G r e a t  b a r g a i n  l  

Th e  pub l i c ' s  pu r c h a s e s  r e du c e d  t h e  f l o a t i ng  s upp l y  a nd  t h e  
i n s i d e r s ,  k now i ng  t h a t  a  l o t  o f  r oom  t r a d e r s  we r e  s ho r t ,  t hough t  
t h e  t i me  p r op i t i ou s  f o r  a  s qu e e z i ng .  Th e  p r i c e  wa s  du l y  r un  up  
t o  i 5o .  I  d a r e s a y  t h e r e  wa s  p l e n t y  o f  c o v e r i ng  bu t  I  s t a y e d  p a t .  

Wh y  s hou l dn ' t  I  ?  Th e  i n s i d e r s  m i gh t  k now  t h a t  a  s ho r t  l i n e  o f  
30 , 000  s h a r e s  h a d  no t  b e e n  t a k e n  i n  bu t  wh y  s hou l d  t h a t  f r i gh t e n  
me ?  Th e  r e a s on s  t h a t  h a d  i mp e l l e d  me  t o  b e g i n  s e l l i ng  a t  153  a nd  
k e e p  a t  i t  on  t h e  wa y  down  t o  133 ,  no t  on l y  s t i l l  e x i s t e d  bu t  
we r e  s t r ong e r  t h a n  e v e r .  Th e  i n s i d e r s  m i gh t  d e s i r e  t o  f o r c e  me  
t o  c o v e r  bu t  t h e y  a ddu c e d  no  c on v i n c i ng  a r gume n t s .  F und ame n t a l  
c ond i t i on s  we r e  f i gh t i ng  f o r  me .  I t  wa s  no t  d i f f i c u l t  t o  b e  bo t h  
f e a r l e s s  a nd  p a t i e n t .  A  s p e c u l a t o r  mu s t  h a v e  f a i t h  i n  h i ms e l f  
a nd  i n  h i s  j udgme n t .  Th e  l a t e  D i c k s on  G .  Wa t t s ,  e x - P r e s i d e n t  o f  
t h e  New  Yo r k  Co t t on  E x c h a ng e  a nd  f amou s  a u t ho r  o f  " Sp e c u l a t i on  
a s  a  F i n e  A r t , "  s a y s  t h a t  c ou r a g e  i n  a  s p e c u l a t o r  i s  me r e l y  
c on f i d e n c e  t o  a c t  on  t h e  d e c i s i on  o f  h i s  m i nd .  W i t h  me ,  I  c a nno t  
f e a r  t o  b e  w r ong  b e c a u s e  I  n e v e r  t h i n k  I  am  w r ong  un t i l  I  am  
p r o v e n  w r ong .  I n  f a c t ,  I  am  un c om f o r t a b l e  un l e s s  I  am  
c a p i t a l i s i ng  my  e x p e r i e n c e .  Th e  c ou r s e  o f  t h e  ma r k e t  a t  a  g i v e n  
t i me  do e s  no t  n e c e s s a r i l y  p r o v e  me  w r ong .  I t  i s  t h e  c h a r a c t e r  o f  
t h e  a d v a n c e  o r  o f  t h e  d e c l i n e  t h a t  d e t e r m i n e s  f o r  me  t h e  
c o r r e c t n e s s  o r  t h e  f a l l a c y  o f  my  ma r k e t  po s i t i on .  I  c a n  on l y  
r i s e  b y  k now l e dg e .  I f  I  f a l l  i t  mu s t  b e  b y  my  own  b l und e r s .  

Th e r e  wa s  no t h i ng  i n  t h e  c h a r a c t e r  o f  t h e  r a l l y  f r om  133  t o  
150  t o  f r i gh t e n  me  i n t o  c o v e r i ng  a nd  p r e s e n t l y  t h e  s t o c k ,  a s  wa s  
t o  b e  e x p e c t e d ,  s t a r t e d  down  a g a i n .  I t  b r o k e  140  b e f o r e  t h e  
i n s i d e  c l i qu e  b e g a n  t o  g i v e  i t  s uppo r t .  Th e i r  bu y i ng  wa s  
c o i n c i d e n t  w i t h  a  f l ood  o f  bu l l  r umo r s  a bou t  t h e  s t o c k .  Th e  
c omp a n y ,  we  h e a r d ,  wa s  ma k i ng  p e r f e c t l y  f a bu l ou s  p r o f i t s ,  a nd  
t h e  e a r n i ng s  j u s t i f i e d  a n  i n c r e a s e  i n  t h e  r e gu l a r  d i v i d e nd  r a t e .  
A l s o ,  t h e  s ho r t  i n t e r e s t  wa s  s a i d  t o  b e  p e r f e c t l y  hug e  a nd  t h e  
s qu e e z e  o f  t h e  c e n t u r y  wa s  a bou t  t o  b e  i n f l i c t e d  on  t h e  b e a r  



 

 

p a r t y  i n  g e n e r a l  a nd  i n  p a r t i c u l a r  on  a  c e r t a i n  op e r a t o r  who  wa s  
mo r e  t h a n  o v e r - e x t e nd e d .  I  c ou l dn ' t  b e g i n  t o  t e l l  y ou  a l l  I  
h e a r d  a s  t h e y  r a n  t h e  p r i c e  up  t e n  po i n t s .  

Th e  ma n i pu l a t i on  d i d  no t  s e em  p a r t i c u l a r l y  d a ng e r ou s  t o  me  
bu t  wh e n  t h e  p r i c e  t ou c h e d  149  I  d e c i d e d  t h a t  i t  wa s  no t  w i s e  t o  
l e t  t h e  S t r e e t  a c c e p t  a s  t r u e  a l l  t h e  bu l l  s t a t eme n t s  t h a t  we r e  
f l o a t i ng  a r ound .  O f  c ou r s e ,  t h e r e  wa s  no t h i ng  t h a t  I  o r  a n y  
o t h e r  r a n k  ou t s i d e r  c ou l d  s a y  t h a t  wou l d  c a r r y  c on v i c t i on  e i t h e r  
t o  t h e  f r i gh t e n e d  s ho r t s  o r  t o  t ho s e  c r e du l ou s  c u s t ome r s  o f  
c omm i s s i on  hou s e s  t h a t  t r a d e  on  h e a r s a y  t i p s .  Th e  mo s t  e f f e c t i v e  
r e t o r t  c ou r t e ou s  i s  t h a t  wh i c h  t h e  t a p e  a l on e  c a n  p r i n t .  Pe op l e  
w i l l  b e l i e v e  t h a t  wh e n  t h e y  w i l l  no t  b e l i e v e  a n  a f f i d a v i t  f r om  
a n y  l i v i ng  ma n ,  mu c h  l e s s ,  on e  f r om  a  c h a p  who  i s  s ho r t  30 , 000  
s h a r e s .  So  I  u s e d  t h e  s ame  t a c t i c s  t h a t  I  d i d  a t  t h e  t i me  o f  t h e  
S t r a t t on  c o r n e r  i n  c o r n ,  wh e n  I  s o l d  o a t s  t o  ma k e  t h e  t r a d e r s  
b e a r i s h  on  c o r n .  E x p e r i e n c e  a nd  memo r y  a g a i n .  

Wh e n  t h e  i n s i d e r s  j a c k e d  up  t h e  p r i c e  o f  T r op i c a l  T r a d i ng  
w i t h  a  v i ew  t o  f r i gh t e n i ng  t h e  s ho r t s  I  d i dn ' t  f r y  t o  c h e c k  t h e  
r i s e  b y  s e l l i ng  t h a t  s t o c k .  I  wa s  a l r e a d y  s ho r t  30 , 000  s h a r e s  o f  
i t  wh i c h  wa s  a s  b i g  a  p e r c e n t a g e  o f  t h e  f l o a t i ng  s upp l y  a s  I  
t hough t  w i s e  t o  b e  s ho r t  o f .  I  d i d  no t  p r opo s e  t o  pu t  my  h e a d  
i n t o  t h e  noo s e  s o  ob l i g i ng l y  h e l d  op e n  f o r  me  - -  t h e  s e c ond  
r a l l y  wa s  r e a l l y  a n  u r g e n t  i n v i t a t i on .  Wh a t  I  d i d  wh e n  TT  
t ou c h e d  i 49  wa s  t o  s e l l  a bou t  10 , 000  s h a r e s  o f  Equ a t o r i a l  
Comme r c i a l  Co r po r a t i on .  Th i s  c omp a n y  own e d  a  l a r g e  b l o c k  o f  
T r op i c a l  T r a d i ng .  

Equ a t o r i a l  Comme r c i a l ,  wh i c h  wa s  no t  a s  a c t i v e  a  s t o c k  a s  
TT ,  b r o k e  b a d l y  on  my  s e l l i ng ,  a s  I  h a d  f o r e s e e n ;  a nd ,  o f  
c ou r s e ,  my  pu r po s e  wa s  a c h i e v e d .  Wh e n  t h e  t r a d e r s  a nd  t h e  
c u s t ome r s  o f  t h e  c omm i s s i on  hou s e s  who  h a d  l i s t e n e d  t o  t h e  
un c on t r a d i c t e d  bu l l  dop e  on  TT - s aw  t h a t  t h e  r i s e  i n  T r op i c a l  
s y n c h r on i s e d  w i t h  h e a v y  s e l l i ng  a nd  a  s h a r p  b r e a k  i n  Equ a t o r i a l ,  
t h e y  n a t u r a l l y  c on c l ud e d  t h a t  t h e  s t r e ng t h  o f  TT  wa s  me r e l y  a  
smo k e - s c r e e n  - -  a  ma n i pu l a t e d  a d v a n c e  ob v i ou s l y  d e s i gn e d  t o  
f a c i l i t a t e  i n s i d e  l i qu i d a t i on  i n  Equ a t o r i a l  Comme r c i a l ,  wh i c h  
wa s  l a r g e s t  ho l d e r  o f  TT  s t o c k .  I t  mu s t  b e  bo t h  l ong  s t o c k  a nd  
i n s i d e  s t o c k  i n  Equ a t o r i a l ,  b e c a u s e  no  ou t s i d e r  wou l d  d r e am  o f  
s e l l i ng  s o  mu c h  s ho r t  s t o c k  a t  t h e  v e r y  mome n t  wh e n  T r op i c a l  
T r a d i ng  wa s  s o  v e r y  s t r ong .  So  t h e y  s o l d  T r op i c a l  T r a d i ng  a nd  
c h e c k e d  t h e  r i s e  i n  t h a t  s t o c k ,  t h e  i n s i d e r s  v e r y  p r op e r l y  no t  
w i s h i ng  t o  t a k e  a l l  t h e  s t o c k  t h a t  wa s  p r e s s e d  f o r  s a l e .  Th e  
mome n t  t h e  i n s i d e r s  t oo k  awa y  t h e i r  s uppo r t  t h e  p r i c e  o f  TT  
d e c l i n e d .  Th e  t r a d e r s  a nd  p r i n c i p a l  c omm i s s i on  hou s e s  now  s o l d  
s ome  Equ a t o r i a l  a l s o  a nd  I  t oo k  i n  my  s ho r t  l i n e  i n  t h a t  a t  a  



 

 

sma l l  p r o f i t .  I  h a dn ' t  s o l d  i t  t o  ma k e  mon e y  ou t  o  f  t h e  
op e r a t i on  bu t  t o  c h e c k  t h e  r i s e  i n  TT .  

T i me  a nd  a g a i n  t h e  T r op i c a l  T r a d i ng  i n s i d e r s  a nd  t h e i r  
h a r d - wo r k i ng  pub l i c i t y  ma n  f l ood e d  t h e  S t r e e t  w i t h  a l l  ma nn e r  o f  
bu l l  i t ems  a nd  t r i e d  t o  pu t  up  t h e  p r i c e .  And  e v e r y  t i me  t h e y  
d i d  I  s o l d  Equ a t o r i a l  Comme r c i a l  s ho r t  a nd  c o v e r e d  i t  w i t h  TT  
r e a c t e d  a nd  c a r r i e d  E  C  w i t h  i t .  I t  t oo k  t h e  w i nd  ou t  o f  t h e  
ma n i pu l a t o r s '  s a i l s .  Th e  p r i c e  o f  TT  f i n a l l y  we n t  down  t o  125  
a nd  t h e  s ho r t  i n t e r e s t  r e a l l y  g r ew  s o  b i g  t h a t  t h e  i n s i d e r s  we r e  
e n a b l e d  t o  r un  i t  up  2o  o r  25  po i n t s .  Th i s  t i me  i t  wa s  a  
l e g i t i ma t e  e nough  d r i v e  a g a i n s t  a n  o v e r - e x t e nd e d  s ho r t  i n t e r e s t ;  
bu t  wh i l e  I  f o r e s aw  t h e  r a l l y  I  d i d  no t  c o v e r ,  no t  w i s h i ng  t o  
l o s e  my  po s i t i on .  Be f o r e  Equ a t o r i a l  Comme r c i a l  c ou l d  a d v a n c e  i n  
s ymp a t h y  w i t h  t h e  r i s e  i n  TT  I  s o l d  a  r a f t  o f  i t  s ho r t  w i t h  t h e  
u s u a l  r e s u l t s .  Th i s  g a v e  t h e  l i e  t o  t h e  bu l l  t a l k  i n  TT  wh i c h  
h a d  go t  qu i t e  bo i s t e r ou s  a f t e r  t h e  l a t e s t  s e n s a t i on a l  r i s e .  

By  t h i s  t i me  t h e  g e n e r a l  ma r k e t  h a d  g r own  qu i t e  we a k .  As  I  
t o l d  y ou ,  i t  wa s  t h e  c on v i c t i on  t h a t  we  we r e  i n  a  b e a r  ma r k e t  
t h a t  s t a r t e d  me  s e l l i ng  TT  s ho r t  i n  t h e  f i s h i ng - c amp  i n  F l o r i d a .  
I  wa s  s ho r t  o f  qu i t e  a  f ew  o t h e r  s t o c k s  bu t  TT  wa s  my  p e t .  
F i n a l l y ,  g e n e r a l  c ond i t i on s  p r o v e d  t oo  mu c h  f o r  t h e  i n s i d e  
c l i qu e  t o  d e f y  a nd  TT  h i t  t h e  t obogg a n  s l i d e .  I t  we n t  b e l ow  120  
f o r  t h e  f i r s t  t i me  i n  y e a r s ;  t h e n  b e l ow  i i o ;  b e l ow  p a r ;  a nd  
s t i l l  I  d i d  no t  c o v e r .  On e  d a y  wh e n  t h e  e n t i r e  ma r k e t  wa s  
e x t r eme l y  we a k  T r op i c a l  T r a d i ng  b r o k e  go  a nd  on  t h e  d e -
mo r a l i s a t i on  I  c o v e r e d .  Same  o l d  r e a s on !  I  h a d  t h e  oppo r t un i t y  -
-  t h e  b i g  ma r k e t  a nd  t h e  we a k n e s s  a nd  t h e  e x c e s s  o f  s e l l e r s  o v e r  
bu y e r s .  I  ma y  t e l l  y ou ,  e v e n  a t  t h e  r i s k  o f  a pp e a r i ng  t o  b e  
mono t onou s l y  b r a gg i ng  o f  my  c l e v e r n e s s ,  t h a t  I  t oo k  i n  my  30 , 000  
s h a r e s  o f  TT  a t  p r a c t i c a l l y  t h e  l owe s t  p r i c e s  o f  t h e  mo v eme n t .  
Bu t  I  wa s n ' t  t h i n k i ng  o f  c o v e r i ng  a t  t h e  bo t t om .  I  wa s  i n t e n t  on  
t u r n i ng  my  p a p e r  p r o f i t s  i n t o  c a s h  w i t hou t  l o s i ng  mu c h  o f  t h e  
p r o f i t  i n  t h e  c h a ng i ng .  

I  s t ood  p a t  t h r oughou t  b e c a u s e  I  k n ew  my  po s i t i on  wa s  
s ound .  I  wa s n ' t  bu c k i ng  t h e  t r e nd  o f  t h e  ma r k e t  o r  go i ng  a g a i n s t  
b a s i c  c ond i t i on s  bu t  t h e  r e v e r s e ,  a nd  t h a t  wa s  wh a t  ma d e  me  s o  
s u r e  o f  t h e  f a i l u r e  o f  a n  o v e r - c on f i d e n t  i n s i d e  c l i qu e .  Wh a t  
t h e y  t r i e d  t o  do  o t h e r s  h a d  t r i e d  b e f o r e  a nd  i t  h a d  a l wa y s  
f a i l e d .  Th e  f r e qu e n t  r a l l i e s ,  e v e n  wh e n  I  k n ew  a s  we l l  a s  
a n y bod y  t h a t  t h e y  we r e  du e ,  c ou l d  no t  f r i gh t e n  me .  I  k n ew  I ' d  do  
mu c h  b e t t e r  i n  t h e  e nd  b y  s t a y i ng  p a t  t h a n  b y  t r y i ng  t o  c o v e r  t o  
pu t  ou t  a  n ew  s ho r t  l i n e  a t  a  h i gh e r  p r i c e .  By  s t i c k i ng  t o  t h e  
po s i t i on  t h a t  I  f e l t  wa s  r i gh t  I  ma d e  o v e r  a  m i l l i on  do l l a r s .  I  
wa s  no t  i nd e b t e d  t o  hun c h e s  o r  t o  s k i l f u l  t a p e  r e a d i ng  o r  t o  
s t ubbo r n  c ou r a g e .  I t  wa s  a  d i v i d e nd  d e c l a r e d  b y  my  f a i t h  i n  my  



 

 

j udgme n t  a nd  no t  b y  my  c l e v e r n e s s  o r  b y  my  v a n i t y .  Know l e dg e  i s  
powe r  a nd  powe r  n e e d  no t  f e a r  l i e s  - -  no t  e v e n  wh e n  t h e  t a p e  
p r i n t s  t h em .  Th e  r e t r a c t i on  f o l l ows  p r e t t y  qu i c k l y .  

A  y e a r  l a t e r ,  TT  wa s  j a c k e d  up  a g a i n  t o  i  5o  a nd  hung  
a r ound  t h e r e  f o r  a  c oup l e  o f  we e k s .  Th e  e n t i r e  ma r k e t  wa s  
e n t i t l e d  t o  a  good  r e a c t i on  f o r  i t  h a d  r i s e n  un i n t e r r up t e d l y  a nd  
i t  d i d  no t  bu l l  a n y  l ong e r .  I  k now  b e c a u s e  I  t e s t e d  i t .  Now ,  t h e  
g r oup  t o  wh i c h  TT  b e l ong e d  h a d  b e e n  s u f f e r i ng  f r om  v e r y  poo r  
bu s i n e s s  a nd  I  c ou l dn ' t  s e e  a n y t h i ng  t o  bu l l  t ho s e  s t o c k s  on  
a n y how ,  e v e n  i f  t h e  r e s t  o f  t h e  ma r k e t  we r e  du e  f o r  a  r i s e ,  
wh i c h  i t  wa s n ' t .  So  I  b e g a n  t o  s e l l  T r op i c a l  T r a d i ng .  I  i n t e nd e d  
t o  pu t  ou t  i o , ooo  s h a r e s  i n  a l l .  Th e  p r i c e  b r o k e  on  my  s e l l i ng .  
I  c ou l dn ' t  s e e  t h a t  t h e r e  wa s  a n y  s uppo r t  wh a t e v e r .  Th e n  
s udd e n l y ,  t h e  c h a r a c t e r  o f  t h e  bu y i ng  c h a ng e d .  

I  am  no t  t r y i ng  t o  ma k e  my s e l f  ou t  a  w i z a r d  wh e n  I  a s s u r e  
y ou  t h a t  I  c ou l d  t e l l  t h e  mome n t  s uppo r t  c ame  i n .  F t  i n s t a n t l y  
s t r u c k  me  t h a t  i f  t h e  i n s i d e r s  i n  t h a t  s t o c k ,  who  n e v e r  f e l t  a  
mo r a l  ob l i g a t i on  t o  k e e p  t h e  p r i c e  up ,  we r e  now  bu y i ng  t h e  s t o c k  
i n  t h e  f a c e  o f  a  d e c l i n i ng  g e n e r a l  ma r k e t  t h e r e  mu s t  b e  a  
r e a s on .  Th e y  we r e  no t  i gno r a n t  a s s e s  no r  ph i l a n t h r op i s t s  no r  y e t  
b a n k e r s  c on c e r n e d  w i t h  k e e p i ng  t h e  p r i c e  up  t o  s e l l  mo r e  
s e c u r i t i e s  o v e r  t h e  c oun t e r .  Th e  p r i c e  r o s e  no t w i t h s t a nd i ng  my  
s e l l i ng  a nd  t h e  s e l l i ng  o f  o t h e r s .  A t  153  I  c o v e r e d  my  10 , 000  
s h a r e s  a nd  a t  156  I  a c t u a l l y  we n t  l ong  b e c a u s e  b y  t h a t  t i me  t h e  
t a p e  t o l d  me  t h e  l i n e  o f  l e a s t  r e s i s t a n c e  wa s  upwa r d .  I  wa s  
b e a r i s h  on  t h e  g e n e r a l  ma r k e t  bu t  I  wa s  c on f r on t e d  b y  a  t r a d i ng  
c ond i t i on  i n  a  c e r t a i n  s t o c k  a nd  no t  b y  a  s p e c u l a t i v e  t h e o r y  i n  
g e n e r a l .  Th e  p r i c e  we n t  ou t  o f  s i gh t ,  a bo v e  200 .  I t  wa s  t h e  
s e n s a t i on  o f  t h e  y e a r .  I  wa s  f l a t t e r e d  b y  r e po r t s  s po k e n  a nd  
p r i n t e d  t h a t  I  h a d  b e e n  s qu e e z e d  ou t  o f  e i gh t  o r  n i n e  m i l l i on s  
o f  do l l a r s .  As  a  ma t t e r  o f  f a c t ,  i n s t e a d  o f  b e i ng  s ho r t  I  wa s  
l ong  o f  TT  a l l  t h e  wa y  up .  I n  f a c t ,  I  h e l d  on  a  l i t t l e  t oo  l ong  
a nd  l e t  s ome  o f  my  p a p e r  p r o f i t s  g e t  awa y .  Do  y ou  w i s h  t o  k now  
wh y  I  d i d?  Be c a u s e  I  t hough t  t h e  TT  i n s i d e r s  wou l d  n a t u r a l l y  do  
wh a t  I  wou l d  h a v e  don e  h a d  I  b e e n  i n  t h e i r  p l a c e .  Bu t  t h a t  wa s  
s ome t h i ng  I  h a d  no  bu s i n e s s  t o  t h i n k  b e c a u s e  my  bu s i n e s s  i s  t o  
t r a d e  - -  t h a t  i s ,  t o  s t i c k  t o  t h e  f a c t s  b e f o r e  me  a nd  no t  t o  
wh a t  I  t h i n k  o t h e r  p e op l e  ough t  t o  do .   

 
CHAPTER  X I X  
 
DO  no t  k now  wh e n  o r  b y  whom  t h e  wo r d  " ma n i pu l a t i on "  
wa s  f i r s t  u s e d  i n  c onn e c t i on  w i t h  wh a t  r e a l l y  a r e  no  mo r e  

t h a n  c ommon  me r c h a nd i s i ng  p r o c e s s e s  a pp l i e d  t o  t h e  s a l e  i n  bu l k  
o f  s e c u r i t i e s  on  t h e  S t o c k  E x c h a ng e .  R i gg i ng  t h e  ma r k e t  t o  



 

 

f a c i l i t a t e  c h e a p  pu r c h a s e s  o f  a  s t o c k  wh i c h  i t  i s  d e s i r e d  t o  
a c c umu l a t e  i s  a l s o  ma n i pu l a t i on .  Bu t  i t  i s  d i f f e r e n t .  I t  ma y  no t  
b e  n e c e s s a r y  t o  s t oop  t o  i l l e g a l  p r a c t i c e s ,  bu t  i t  wou l d  b e  
d i f f i c u l t  t o  a v o i d  do i ng  wh a t  s ome  wou l d  t h i n k  i l l e g i t i ma t e .  How  
a r e  y ou  go i ng  t o  bu y  a  b i g  b l o c k  o f  a  s t o c k  i n  a  bu l l  ma r k e t  
w i t hou t  pu t t i ng  up  t h e  p r i c e  on  y ou r s e l f ?  Th a t  wou l d  b e  t h e  
p r ob l em .  How  c a n  i t  b e  s o l v e d?  I t  d e p e nd s  upon  s o  ma n y  t h i ng s  
t h a t  y ou  c a n ' t  g i v e  a  g e n e r a l  s o l u t i on  un l e s s  y ou  s a y :  po s s i b l y  
b y  me a n s  o f  v e r y  a d r o i t  ma n i pu l a t i on .  F o r  i n s t a n c e ?  We l l ,  i t  
wou l d  d e p e nd  upon  c ond i t i on s .  You  c a n ' t  g i v e  a n y  c l o s e r  a n swe r  
t h a n  t h a t .  

I  am  p r o f ound l y  i n t e r e s t e d  i n  a l l  ph a s e s  o f  my  bu s i n e s s ,  
a nd  o f  c ou r s e  I  l e a r n  f r om  t h e  e x p e r i e n c e  o f  o t h e r s  a s  we l l  a s  
f r om  my  own .  Bu t  i t  i s  v e r y  d i f f i c u l t  t o  l e a r n  how  t o  ma n i pu l a t e  
s t o c k s  t od a y  f r om  s u c h  y a r n s  a s  a r e  t o l d  o f  a n  a f t e r noon  i n  t h e  
b r o k e r s '  o f f i c e s  a f t e r  t h e  c l o s e .  Mo s t  o f  t h e  t r i c k s ,  d e v i c e s  
a nd  e x p e d i e n t s  o f  b y gon e  d a y s  a r e  ob s o l e t e  a nd  f u t i l e ;  o r  
i l l e g a l  a nd  i mp r a c t i c a b l e .  S t o c k  E x c h a ng e  r u l e s  a nd  c ond i t i on s  
h a v e  c h a ng e d ,  a nd  t h e  s t o r y  - -  e v e n  t h e  a c c u r a t e l y  d e t a i l e d  
s t o r y  o f  wh a t  Da n i e l  D r ew  o r  J a c ob  L i t t l e  o r  J a y  Gou l d  c ou l d  do  
f i f t y  o r  s e v e n t y - f i v e  y e a r s  a go  i s  s c a r c e l y  wo r t h  l i s t e n i ng  t o .  
Th e  ma n i pu l a t o r  t od a y  h a s  no  mo r e  n e e d  t o  c on s i d e r  wh a t  t h e y  d i d  
a nd  how  t h e y  d i d  i t  t h a n  a  c a d e t  a t  We s t  Po i n t  n e e d  s t ud y  
a r c h e r y  a s  p r a c t i c e d  b y  t h e  a n c i e n t s  i n  o r d e r  t o  i n c r e a s e  h i s  
wo r k i ng  k now l e dg e  o f  b a l l i s t i c s .  

On  t h e  o t h e r  h a nd  t h e r e  i s  p r o f i t  i n  s t ud y i ng  t h e  huma n  
f a c t o r s ,  t h e  e a s e  w i t h  wh i c h  huma n  b e i ng s  b e l i e v e  wh a t  i t  
p l e a s e s  t h em  t o  b e l i e v e ;  a nd  how  t h e y  a l l ow  t h ems e l v e s  i nd e e d ,  
u r g e  t h ems e l v e s  t o  b e  i n f l u e n c e d  b y  t h e i r  c up i d i t y  o r  b y  t h e  
do l l a r - c o s t  o f  t h e  a v e r a g e  ma n ' s  c a r e l e s s n e s s .  F e a r  a nd  hop e  
r ema i n  t h e  s ame ;  t h e r e f o r e  t h e  s t ud y  o f  t h e  p s y c ho l og y  o f  
s p e c u l a t o r s  i s  a s  v a l u a b l e  a s  i t  e v e r  wa s .  We a pon s  c h a ng e ,  bu t  
s t r a t e g y  r ema i n s  s t r a t e g y ,  on  t h e  New  Yo r k  S t o c k  E x c h a ng e  a s  on  
t h e  b a t t l e f i e l d .  I  t h i n k  t h e  c l e a r e s t  s umm i ng  up  o f  t h e  who l e  
t h i ng  wa s  e x p r e s s e d  b y  Thoma s  F .  Wood l o c k  wh e n  h e  d e c l a r e d :  " Th e  
p r i n c i p l e s  o f  s u c c e s s f u l  s t o c k  s p e c u l a t i on  a r e  b a s e d  on  t h e  
s uppo s i t i on  t h a t  p e op l e  w i l l  c on t i nu e  i n  t h e  f u t u r e  t o  ma k e  t h e  
m i s t a k e s  t h a t  t h e y  h a v e  ma d e  i n  t h e  p a s t . "  

I n  booms ,  wh i c h  i s  wh e n  t h e  pub l i c  i s  i n  t h e  ma r k e t  i n  t h e  
g r e a t e s t  numb e r s ,  t h e r e  i s  n e v e r  a n y  n e e d  o f  s ub t l e t y ,  s o  t h e r e  
i s  no  s e n s e  o f .  wa s t i ng  t i me :  d i s c u s s i ng  e i t h e r  ma n i pu l a t i on  o r  
s p e c u l a t i on  du r i ng  s u c h  t i me s ;  i t  wou l d  b e  l i k e  t r y i ng  t o  f i nd  
t h e  d i f f e r e n c e  i n  r a i nd r op s  t h a t  a r e  f a l l i ng  s y n c h r onou s l y  on  
t h e  s ame  r oo f  a c r o s s  t h e  s t r e e t .  Th e  s u c k e r  h a s  a l wa y s  t r i e d  t o  
g e t  s ome t h i ng  f o r  no t h i ng ,  a nd  t h e  a pp e a l  i n  a l l  booms  i s  a l wa y s  



 

 

f r a n k l y  t o  t h e  g amb l i ng  i n s t i n c t  a r ou s e d  b y  c up i d i t y  a nd  s pu r r e d  
b y  a  p e r v a s i v e  p r o s p e r i t y .  Pe op l e  who  l oo k  f o r  e a s y  mon e y  
i n v a r i a b l y  p a y  f o r  t h e  p r i v i l e g e  o f  p r o v i ng  c on c l u s i v e l y  t h a t  i t  
c a nno t  b e  f ound  on  t h i s  s o r d i d  e a r t h .  A t  f i r s t ,  wh e n  I  l i s t e n e d  
t o  t h e  a c c oun t s  o f  o l d - t i me  d e a l s  a nd  d e v i c e s  I  u s e d  t o  t h i n k  
t h a t  p e op l e  we r e  mo r e  gu l l i b l e  i n  t h e  i 86o ' s  a nd  ' 7o ' s  t h a n  i n  
t h e  i goo ' s .  Bu t  I  wa s  s u r e  t o  r e a d  i n  t h e  n ews p a p e r s  t h a t  v e r y  
d a y  o r  t h e  n e x t  s ome t h i ng  a bou t  t h e  l a t e s t  Pon z i  o r  t h e  bu s t - up  
o f  s ome  bu c k e t i ng  b r o k e r  a nd  a bou t  t h e  m i l l i on s  o f  s u c k e r  mon e y  
gon e  t o  j o i n  t h e , s i l e n t  ma j o r i t y  o f  v a n i s h e d  s a v i ng s .  

Wh e n  I  f i r s t  c ame  t o  New  Yo r k  t h e r e  wa s  a  g r e a t  f u s s  ma d e  
a bou t  wa s h  s a l e s  a nd  ma t c h e d  o r d e r s ,  f o r  a l l  t h a t  s u c h  p r a c t i c e s  
we r e  f o r b i dd e n  b y  t h e  S t o c k  E x c h a ng e .  A t  t i me s  t h e  wa s h i ng  wa s  
t oo  c r ud e  t o  d e c e i v e  a n y on e .  Th e  b r o k e r s  h a d  no  h e s i t a t i on  i n  
s a y i ng  t h a t  " t h e  l a und r y  wa s  a c t i v e "  wh e n e v e r  a n y bod y  t r i e d  t o  
wa s h  up  s ome  s t o c k  o r  o t h e r ,  a nd ,  a s  I  h a v e  s a i d  b e f o r e ,  mo r e  
t h a n  on c e  t h e y  h a d  wh a t  we r e  f r a n k l y  r e f e r r e d  t o  a s  " bu c k e t - s hop  
d r i v e s , "  wh e n  a  s t o c k  wa s  o f f e r e d  down  t wo  o r  t h r e e  po i n t s  i n  a  
j i f f y  j u s t  t o  e s t a b l i s h  t h e  d e c l i n e  on  t h e  t a p e  a nd  w i p e  up  t h e  

my r i a d  s ho e - s t r i ng  t r a d e r s  who  we r e  l ong  o f  t h e  s t o c k  i n  t h e  
bu c k e t  s hop s .  As  f o r  ma t c h e d  o r d e r s ,  t h e y  we r e  a l wa y s  u s e d  w i t h  
s ome  m i s g i v i ng s  b y  r e a s on  o f  t h e  d i f f i c u l t y  o f  c oo r d i n a t i ng  a nd  
s y n c h r on i s i ng  op e r a t i on s  b y  b r o k e r s ,  a l l  s u c h  bu s i n e s s  b e i ng  
a g a i n s t  S t o c k  E x c h a ng e  r u l e s .  A  f ew  y e a r s  a go  a  f amou s  op e r a t o r  
c a n c e l e d  t h e  s e l l i ng  bu t  no t  t h e  bu y i ng  p a r t  o f  h i s  ma t c h e d  
o r d e r s ,  a nd  t h e  r e s u l t  wa s  t h a t  a n  i nno c e n t  b r o k e r  r a n  up  t h e  
p r i c e  t we n t y f i v e  po i n t s  o r  s o  i n  a  f ew  m i nu t e s ,  on l y  t o  s e e  i t  
b r e a k  w i t h  e qu a l  c e l e r i t y  a s  s oon  a s  h i s  bu y i ng  c e a s e d .  Th e  
o r i g i n a l  i n t e n t i on  wa s  t o  c r e a t e  a n  a pp e a r a n c e  o f  a c t i v i t y .  Ba d  
bu s i n e s s ,  p l a y i ng  w i t h  s u c h  un r e l i a b l e  we a pon s .  You  s e e ,  y ou  
c a n ' t  t a k e  y ou r  b e s t  b r o k e r s  i n t o  y ou r  c on f i d e n c e  - -  no t  i f  y ou  
wa n t  t h em  t o  r ema i n  memb e r s  o f  t h e  New  Yo r k  S t o c k  E x c h a ng e .  Th e n  
a l s o ,  t h e  t a x e s  h a v e  ma d e  a l l  p r a c t i c e s  i n v o l v i ng  f i c t i t i ou s  
t r a n s a c t i on s  mu c h  mo r e  e x p e n s i v e  t h a n  t h e y  u s e d  t o  b e  i n  t h e  o l d  
t i me s .  

Th e  d i c t i on a r y  d e f i n i t i on  o f  ma n i pu l a t i on  i n c l ud e s  c o r n e r s .  
Now ,  a  c o r n e r  m i gh t  b e  t h e  r e s u l t  o f  ma n i pu l a t i on  o r  i t  m i gh t  
i b e  t h e  r e s u l t  o f  c omp e t i t i v e  bu y i ng ,  a s ,  f o r  i n s t a n c e ,  t h e  
No r t h e r n  Pa c i f i c  c o r n e r  on  Ma y  9 ,  i go i ,  wh i c h  c e r t a i n l y  wa s  no t  
ma n i pu l a t i on .  Th e  S t u t z  c o r n e r  wa s  e x p e n s i v e  t o  e v e r y  bod y  
c on c e r n e d ,  bo t h  i n  mon e y  a nd  i n  p r e s t i g e .  And  i t  wa s no t  a  
d e l i b e r a t e l y  e ng i n e e r e d  c o r n e r ,  a t  t h a t .  

As  a  ma t t e r  o f  f a c t  v e r y  f ew  o f  t h e  g r e a t  c o r n e r s  we r e  
p r o f i t a b l e  t o  t h e  e ng i n e e r s  o f  t h em .  Bo t h  Commodo r e  Va nd e r b i l t ' s  
Ha r l em  c o r n e r s  p a i d  b i g ,  bu t  t h e  o l d  c h a p  d e s e r v e d  t h e  m i l l i on s  



 

 

h e  ma d e  ou t  o f  a  l o t  o f  s ho r t  s po r t s ,  c r oo k e d  l e g i s l a t o r s  a nd  
a l d e r me n  who  t r i e d  t o  doub l e - c r o s s  h i m .  On  t h e  o t h e r  h a nd ,  J a y  
Gou l d  l o s t  i n  h i s  No r t hwe s t e r n  c o r n e r .  De a c on  S .  V .  Wh i t e  ma d e  a  
m i l l i on  i n  h i s  L a c k awa nn a  c o r n e r ,  bu t  J i m  Ke e n e  d r opp e d  a  
m i l l i on  i n  t h e  Ha nn i b a l  &  S t .  J o e  d e a l .  Th e  f i n a n c i a l  s u c c e s s  o f  
a  c o r n e r  o f  c ou r s e  d e p e nd s  upon  t h e  ma r k e t i ng  o f  t h e  a c c umu l a t e d  
ho l d i ng s  a t  h i gh e r  t h a n  c o s t ,  a nd  t h e  s ho r t  i n t e r e s t  h a s  t o  b e  
o f  s ome  ma gn i t ud e  f o r  t h a t  t o  h a pp e n  e a s i l y .  

I  u s e d  t o  wond e r  wh y  c o r n e r s  we r e  s o  popu l a r  among  t h e  b i g  
op e r a t o r s  o f  a  h a l f - c e n t u r y  a go .  Th e y  we r e  me n  o f  a b i l i t y  a nd  
e x p e r i e n c e ,  w i d e - awa k e  a nd  no t  p r on e  t o  c h i l d l i k e  t r u s t  i n  t h e  
ph i l a n t h r op y  o f  t h e i r  f e l l ow  t r a d e r s .  Ye t  t h e y  u s e d  t o  g e t  s t ung  
w i t h  a n  a s t on i s h i ng  f r e qu e n c y .  A  w i s e  o l d  b r o k e r  t o l d  me  t h a t  
a l l  t h e  b i g  op e r a t o r s  o f  t h e  ' 60 ' s  a nd  ' do ' s  h a d  on e  amb i t i on ,  
a nd  t h a t  wa s  t o  wo r k  a  c o r n e r .  I n  ma n y  c a s e s  t h i s  wa s  t h e  
o f f s p r i ng  o f  v a n i t y :  i n  o t h e r s ,  o f  t h e  d e s i r e  f o r  r e v e ng e .  A t  
a l l  e v e n t s ,  t o  b e  po i n t e d  ou t  a s  t h e  ma n  who  h a d  s u c c e s s f u l l y  
c o r n e r e d  t h i s  o r  t h e  o t h e r  s t o c k  wa s  i n  r e a l i t y  r e c ogn i t i on  o f  
b r a i n s ,  bo l dn e s s  a nd  bood l e .  I t  g a v e  t h e  c o r n e r e r  t h e  r i gh t  t o  
b e  h a ugh t y .  He  a c c e p t e d  t h e  p l a ud i t s  o f  h i s  f e l l ows  a s  f u l l y  
e a r n e d .  I t  wa s  mo r e  t h a n  t h e  p r o s p e c t i v e  mon e y  p r o f i t  t h a t  
p r omp t e d  t h e  e ng i n e e r s  o f  c o r n e r s  t o  do  t h e i r  d amn e d e s t .  I t  wa s  
t h e  v a n i t y  c omp l e x  a s s e r t i ng  i t s e l f  among  c o l d - b l ood e d  
op e r a t o r s .  

 Dog  c e r t a i n l y  a t e  dog  i n  t ho s e  d a y s  w i t h  r e l i s h  a nd  
e a s e .  

I  t h i n k  I  t o l d  y ou  b e f o r e  t h a t  I  h a v e  ma n a g e d  t o  e s c a p e  
b e i ng  s qu e e z e d  mo r e  t h a n  on c e ,  no t  b e c a u s e  o f  t h e  po s s e s s i on  o f  
a  
my s t e r i ou s  t i c k e r - s e n s e  bu t  b e c a u s e  I  c a n  g e n e r a l l y  t e l l  t h e  
mome n t  t h e  c h a r a c t e r  o f  t h e  bu y i ng  i n  t h e  s t o c k  ma k e s  i t  
i mp r ud e n t  f o r  me  t o  b e  s ho r t  o f  i t .  Th i s  I  do  b y  c ommon - s e n s e  
t e s t s ,  wh i c h  mu s t  h a v e  b e e n  t r i e d  i n  t h e  o l d  t i me s  a l s o .  O l d  
Da n i e l  D r ew  u s e d  t o  s qu e e z e  t h e  bo y s  w i t h  s ome  f r e qu e n c y  a nd  
ma k e  t h em  p a y  h i gh  p r i c e s  f o r  t h e  E r i e  " s h e e r s "  t h e y  h a d  s o l d  
s ho r t  t o  h i m .  He  wa s  h i ms e l f  s qu e e z e d  b y  Commodo r e  Va nd e r b i l t  i n  
E r i e ,  a nd  wh e n  o l d  D r ew  b e gg e d  f o r  me r c y  t h e  Commodo r e  g r i m l y  
quo t e d  t h e  G r e a t  Be a r ' s  own  d e a t h l e s s  d i s t i c h  

  He  t h a t  s e l l s  wh a t  i s n ' t  h i s n  
  Mu s t  bu y  i t  b a c k  o r  go  t o  p r i m .  
 

Wa l l  S t r e e t  r ememb e r s  v e r y  l i t t l e  o f  a n  op e r a t o r  who  f o r  
mo r e  t h a n  a  g e n e r a t i on  wa s  on e  o f  i t s  T i t a n s .  H i s  c h i e f  c l a i m  t o  
i mmo r t a l i t y  s e ems  t o  b e  t h e  ph r a s e  " wa t e r i ng  s t o c k . "  



 

 

Add i s on  G .  J e r ome  wa s  t h e  a c k now l e dg e d  k i ng  o f  t h e  Pub l i c  
Bo a r d  i n  t h e  s p r i ng  o f  1863 .  H i s  ma r k e t  t i p s ,  t h e y  t e l l  me ,  we r e  
c on s i d e r e d  a s  good  a s  c a s h  i n  b a n k .  F r om  a l l  a c c oun t s  h e  wa s  a  
g r e a t  t r a d e r  a nd  ma d e  m i l l i on s .  He  wa s  l i b e r a l  t o  t h e  po i n t  o f  
e x t r a v a g a n c e  a nd  h a d  a  g r e a t  f o l l ow i ng  i n  t h e  S t r e e t  un t i l  He n r y  
Ke e p ,  k nown  a s  W i l l i am  t h e  S i l e n t ,  s qu e e z e d  h i m  ou t  o f  a l l  h i s  
m i l l i on s  i n  t h e  O l d  Sou t h e r n  c o r n e r .  Ke e p ,  b y  t h e  wa y ,  wa s  t h e  
b r o t h e r - i n - l aw  o f  Go v .  Ro swe l l  P .  F l owe r .  

I n  mo s t  o f  t h e  o l d  c o r n e r s  t h e  ma n i pu l a t i on  c on s i s t e d  
c h i e f l y  o f  no t  l e t t i ng  t h e  o t h e r  ma n  k now  t h a t  y ou  we r e  
c o r n e r i ng  t h e  s t o c k  wh i c h  h e  wa s  v a r i ou s l y  i n v i t e d  t o  s e l l  
s ho r t .  I t  t h e r e f o r e  wa s  a i me d  c h i e f l y  a t  f e l l ow  p r o f e s s i on a l s ,  
f o r  t h e  g e n e r a l  pub l i c  do e s  no t  t a k e  k i nd l y  t o  t h e  s ho r t  s i d e  o f  
t h e  a c c oun t .  Th e  r e a s on s  t h a t  p r omp t e d  t h e s e  w i s e  p r o f e s s i on a l s  
t o  pu t  ou t  s ho r t  l i n e s  i n  s u c h  s t o c k s  we r e  p r e t t y  mu c h  t h e  s ame  
a s  p r omp t s  t h em  t o  do  t h e  s ame  t h i ng  t od a y .  Ap a r t  f r om  t h e  
s e l l i ng  b y  f a i t h  b r e a k i ng  po l i t i c i a n s  i n  t h e  Ha r l em  c o r n e r  o f  
t h e  Commodo r e ,  I  g a t h e r  f r om  t h e  s t o r i e s  I  h a v e  r e a d  t h a t  t h e  
p r o f e s s i on a l  t r a d e r s  s o l d  t h e  s t o c k  b e c a u s e  i t  wa s  t oo  h i gh .  And  
t h e  r e a s on  t h e y  t hough t  i t  wa s  t oo  h i gh  wa s  t h a t  i t  n e v e r  b e f o r e  
h a d  s o l d  s o  h i gh ;  a nd  t h a t  ma d e  i t  t oo  h i gh  t o  bu y ;  a nd  i f  i t  
wa s  t oo  h i gh  t o  bu y  i t  wa s  j u s t  r i gh t  t o  s e l l .  Th a t  s ound s  
p r e t t y  mod e r n ,  do e s n ' t  i t ?  Th e y  we r e  t h i n k i ng  o f  t h e  p r i c e ,  a nd  
t h e  Commodo r e  wa s  t h i n k i ng  o f  t h e  v a l u e !  And  s o ,  f o r  y e a r s  
a f t e r wa r d s ,  o l d - t i me r s  t e l l  me  t h a t  p e op l e  u s e d  t o  s a y ,  " He  we n t  
s ho r t  o f  Ha r l em ! "  wh e n e v e r  t h e y  w i s h e d  t o  d e s c r i b e  a b j e c t  
po v e r t y .  

Ma n y  y e a r s  a go  I  h a pp e n e d  t o  b e  s p e a k i ng  t o  on e  o f  J a y  
Gou l d ' s  o l d  b r o k e r s .  He  a s s u r e d  me  e a r n e s t l y  t h a t  M r .  Gou l d  no t  
on l y  wa s  a  mo s t  unu s u a l  ma n  - -  i t  wa s  o f  h i m  t h a t  o l d  Da n i e l  
D r ew  s h i v e r i ng l y  r ema r k e d ,  " H i s  t ou c h  i s  De a t h  1 " bu t  t h a t  h e  wa s  
h e a d  a nd  s hou l d e r s  a bo v e  a l l  o t h e r  ma n i pu l a t o r s  p a s t  a nd  
p r e s e n t .  He  mu s t  h a v e  b e e n  a  f i n a n c i a l  w i z a r d  i nd e e d  t o  h a v e  
don e  wh a t  h e  d i d ;  t h e r e  c a n  b e  no  qu e s t i on  o f  t h a t .  E v e n  a t  t h i s  
d i s t a n c e  I  c a n  s e e  t h a t  h e  h a d  a n  ama z i ng  k n a c k  f o r  a d a p t i ng  
h i ms e l f  t o  n ew  c ond i t i on s ,  a nd  t h a t  i s  v a l u a b l e  i n  a  t r a d e r .  He  
v a r i e d  h i s  me t hod s  o f  a t t a c k  a nd  d e f e n s e  w i t hou t  a  p a ng  b e c a u s e  
h e  wa s  mo r e  c on c e r n e d  w i t h  t h e  ma n i pu l a t i on  o f  p r op e r t i e s  t h a n  
w i t h  s t o c k  s p e c u l a t i on .  He  ma n i pu l a t e d  f o r  i n v e s t me n t  r a t h e r  
t h a n  f o r  a  ma r k e t  t u r n .  He  e a r l y  s aw  t h a t  t h e  b i g  mon e y  wa s  i n  
own i ng  t h e  r a i l r o a d s  i n s t e a d  o f  r i gg i ng  t h e i r  s e c u r i t i e s  on  t h e  
f l oo r  o f  t h e  S t o c k  E x c h a ng e .  

He  u t i l i s e d  t h e  s t o c k  ma r k e t  o f  c ou r s e .  Bu t  I  s u s p e c t  i t  
wa s  b e c a u s e  t h a t  wa s  t h e  qu i c k e s t  a nd  e a s i e s t  wa y  t o  qu i c k  a nd  
e a s y  mon e y  a nd  h e  n e e d e d  ma n y  m i l l i on s ,  j u s t  a s  o l d  Co l l i s  P .  



 

 

Hun t i ng t on  wa s  a l wa y s  h a r d  up  b e c a u s e  h e  a l wa y s  n e e d e d  t we n t y  o r  
t h i r t y  m i l l i on s  mo r e  t h a n  t h e  b a n k e r s  we r e  w i l l i ng  t o  l e nd  h i m .  
V i s i on  w i t hou t  mon e y  me a n s  h e a r t a c h e s ;  w i t h  mon e y ,  i t  me a n s  
a c h i e v eme n t ;  a nd  t h a t  me a n s  powe r ;  a nd  t h a t  me a n s  mon e y ;  a nd  
t h a t  me a n s  a c h i e v eme n t ;  a nd  s o  on ,  o v e r  a nd  o v e r  a nd  o v e r .  

O f  c ou r s e  ma n i pu l a t i on  wa s  no t  c on f i n e d  t o  t h e  g r e a t  
f i gu r e s  o f  t ho s e  d a y s .  Th e r e  we r e  s c o r e s  o f  m i no r  ma n i pu l a t o r s .  
I  r ememb e r  a  s t o r y  a n  o l d  b r o k e r  t o l d  me  a bou t  t h e  ma nn e r s  a nd  

mo r a l s  o f  t h e  e a r l y  ' 60 ' s .  He  s a i d  
" Th e  e a r l i e s t  r e c o l l e c t i on  I  h a v e  o f  Wa l l  S t r e e t  i s  o f  my  

f i r s t  v i s i t  t o  t h e  f i n a n c i a l  d i s t r i c t .  My  f a t h e r  h a d  s ome  
bu s i n e s s  t o  a t t e nd  t o  t h e r e  a nd  f o r  s ome  r e a s on  o r  o t h e r  t oo k  me  
w i t h  h i m .  We  c ame  down  B r o a dwa y  a nd  I  r ememb e r  t u r n i ng  o f f  a t  
Wa l l  S t r e e t .  We  wa l k e d  down  Wa l l  a nd  j u s t  a s  we  c ame  t o  B r o a d  
o r ,  r a t h e r ,  Na s s a u  S t r e e t ,  t o  t h e  c o r n e r  wh e r e  t h e  Ba n k e r s '  
T r u s t  Comp a n y ' s :  bu i l d i ng  now  s t a nd s ,  I  s aw  a  c r owd  f o l l ow i ng  
t wo  me n .  Th e  f i r s t  wa s  wa l k i ng  e a s t wa r d ,  t r y i ng  t o  l oo k  
un c on c e r n e d .  He  wa s  f o l l owe d  b y  t h e  o t h e r ,  a  r e d f a c e d  ma n  who  
wa s  w i l d l y  wa v i ng  h i s  h a t  w i t h  on e  h a nd  a nd  s h a k i ng  t h e  o t h e r  
f i s t  i n  t h e  a i r .  He  wa s  y e l l i ng  t o  b e a t  t h e  b a nd :  ` Sh y l o c k  !  
Sh y l o c k  !  Wh a t ' s  t h e  p r i c e  o f  mon e y ?  Sh y l o c k  !  Sh y l o c k  ! '  I  
c ou l d  s e e  h e a d s  s t i c k i ng  ou t  o f  w i ndows .  Th e y  d i dn ' t  h a v e  
s k y s c r a p e r s  i n  t ho s e  d a y s ,  bu t  I  wa s  s u r e  t h e  s e c ond  a nd  
t h i r d - s t o r y  r ubb e r n e c k s  wou l d  t umb l e  ou t .  My  f a t h e r  a s k e d  wh a t  
wa s  t h e  ma t t e r ,  a nd  s ome bod y  a n swe r e d  s ome t h i ng  I  d i dn ' t  h e a r .  I  
wa s  t oo  bu s y  k e e p i ng  a  d e a t h  c l u t c h  on  my  f a t h e r ' s  h a nd  s o  t h a t  
t h e  j o s t l i ng  wou l dn ' t  s e p a r a t e  u s .  Th e  c r owd  wa s  g r ow i ng ,  a s  
s t r e e t  c r owd s  do ,  a nd  I  wa s n ' t  c om f o r t a b l e .  W i l d - e y e d  me n  c ame  
r unn i ng  down  f r om  Na s s a u  S t r e e t  a nd  up  f r om  B r o a d  a s  we l l  a s  
e a s t  a nd  we s t  on  Wa l l  S t r e e t .  A f t e r  we  f i n a l l y  go t  ou t  o f  t h e  
j am  my  f a t h e r  e x p l a i n e d  t o  me  t h a t  t h e  ma n  who  wa s  s hou t i ng  
` Sh y l o c k  ! '  wa s  So - a nd - So .  I  h a v e  f o r go t t e n  t h e  n ame ,  bu t  h e  wa s  
t h e  b i gg e s t  op e r a t o r  i n  c l i qu e  s t o c k s  i n  t h e  c i t y  a nd  wa s  
und e r s t ood  t o  h a v e  ma d e  a nd  l o s t  mo r e  mon e y  t h a n  a n y  o t h e r  ma n  
i n  Wa l l  S t r e e t  w i t h  t h e  e x c e p t i on  o f  J a c ob  L i t t l e .  I  r ememb e r  
J a c ob  L i t t l e ' s  n ame  b e c a u s e  I  t hough t  i t  wa s  a  f unn y  n ame  f o r  a  
ma n  t o  h a v e .  Th e  o t h e r  ma n ,  t h e  Sh y l o c k ,  wa s  a  no t o r i ou s  l o c k e r -
up  o f  mon e y .  H i s  n ame  h a s  a l s o  gon e  f r om  me .  Bu t  I  r ememb e r  h e  
wa s  t a l l  a nd  t h i n  a nd  p a l e .  I n  t ho s e  d a y s  t h e  c l i qu e s  u s e d  t o  
l o c k  up  mon e y  b y  bo r r ow i ng  i t  o r ,  r a t h e r ,  b y  r e du c i ng  t h e  amoun t  
a v a i l a b l e  t o  S t o c k  E x c h a ng e  bo r r owe r s .  Th e y  wou l d  bo r r ow  i t  a nd  
g e t  a  c e r t i f i e d  c h e c k .  Th e y  wou l dn ' t  a c t u a l l y  t a k e  t h e  mon e y  ou t  
a nd  u s e  i t .  O f  c ou r s e  t h a t  wa s  r i gg i ng .  I t  wa s  a  f o r m  o f  
ma n i pu l a t i on ,  I  t h i n k . "  



 

 

I  a g r e e  w i t h  t h e  o l d  c h a p .  I t  wa s  a  ph a s e  o f  ma n i pu l a t i on  
t h a t  we  don ' t  h a v e  nowa d a y s .  

MYSEL F  n e v e r  s po k e  t o  a n y  o f  t h e  g r e a t  s t o c k  ma n i pu l a t o r s  
t h a t  t h e  S t r e e t  s t i l l  t a l k s  a bou t .  I  don ' t  me a n  l e a d e r s ;  I  me a n  

ma n i pu l a t o r s .  Th e y  we r e  a l l  b e f o r e  my  t i me ,  a l t hough  wh e n  I  
f i r s t  c ame  t o  New  Yo r k ,  J ame s  R .  Ke e n e ,  g r e a t e s t  o f  t h em  a l l ,  
wa s  i n  h i s  p r i me .  Bu t  I  wa s  a  me r e  y oung s t e r  t h e n ,  e x c l u s i v e l y  
c on c e r n e d  w i t h  dup l i c a t i ng ,  i n  a  r e pu t a b l e  b r o k e r ' s  o f f i c e ,  t h e  
s u c c e s s  I  h a d  e n j o y e d  i n  t h e  bu c k e t  s hop s  o f  my  n a t i v e  c i t y .  
And ,  t h e n ,  t oo ,  a t  t h e  t i me  Ke e n e  wa s  bu s y  w i t h  t h e  U .  S .  S t e e l  
s t o c k s ,  h i s  ma n i pu l a t i v e  ma s t e r p i e c e  - -  I  h a d  no  e x p e r i e n c e  w i t h  
ma n i pu l a t i on ,  no  r e a l  k now l e dg e  o f  i t  o r  o f  i t s  v a l u e  o r  
me a n i ng ,  a nd ,  f o r  t h a t  ma t t e r ,  no  g r e a t  n e e d  o f  s u c h  k now l e dg e .  
I f  I  t hough t  a bou t  i t  a t  a l l  I  s uppo s e  I  mu s t  h a v e  r e g a r d e d  i t  
a s  a  we l l - d r e s s e d  f o r m  o f  t h i mb l e r i gg i ng ,  o f  wh i c h  t h e  l owb r ow  
f o r m  wa s  s u c h  t r i c k s  a s  h a d  b e e n  t r i e d  on  me  i n  t h e  bu c k e t  
s hop s .  Su c h  t a l k  a s  I  s i n c e  h a v e  h e a r d  on  t h e  s ub j e c t  h a s  
c on s i s t e d  i n  g r e a t  p a r t  o f  s u r m i s e s  a nd  s u s p i c i on s ;  o f  gu e s s e s  
r a t h e r  t h a n  i n t e l l i g e n t  a n a l y s e s .  

Mo r e  t h a n  on e  ma n  who  k n ew  h i m  we l l  h a s  t o l d  me  t h a t  Ke e n e  
wa s  t h e  bo l d e s t  a nd  mo s t  b r i l l i a n t  op e r a t o r  t h a t  e v e r  wo r k e d  i n  
Wa l l  S t r e e t .  Th a t  i s  s a y i ng  a  g r e a t  d e a l ,  f o r  t h e r e  h a v e  b e e n  
s ome  g r e a t  t r a d e r s .  Th e i r  n ame s  a r e  now  a l l  bu t  f o r go t t e n ,  bu t  
n e v e r t h e l e s s  t h e y  we r e  k i ng s  i n  t h e i r  d a y  - -  f o r  a  d a y !  Th e y  
we r e  pu l l e d  up  ou t  o f  ob s c u r i t y  i n t o  t h e  s un l i gh t  o f  f i n a n c i a l  
f ame  b y  t h e  t i c k e r  t a p e  a nd  t h e  l i t t l e  p a p e r  r i bbon  d i dn ' t  p r o v e  
s t r ong  e nough  t o  k e e p  t h em  s u s p e nd e d  t h e r e  l ong  e nough  f o r  t h em  
t o  b e c ome  h i s t o r i c a l  f i x t u r e s .  A t  a l l  e v e n t s  Ke e n e  wa s  b y  a l l  
odd s  t h e  b e s t  ma n i pu l a t o r  o f  h i s  d a y  a nd  i t  wa s  a  l ong  a nd  
e x c i t i ng  d a y .  

He  c a p i t a l i z e d  h i s  k now l e dg e  o f  t h e  g ame ,  h i s  e x p e r i e n c e  a s  
a n  op e r a t o r  a nd  h i s  t a l e n t s  wh e n  h e  s o l d  h i s  s e r v i c e s  t o  t h e  
Ha v eme y e r  b r o t h e r s ,  who  wa n t e d  h i m  t o  d e v e l op  a  ma r k e t  f o r  t h e  
Sug a r  s t o c k s .  He  wa s  b r o k e  a t  t h e  t i me  o r  h e  wou l d  h a v e  
c on t i nu e d  t o  t r a d e  on  h i s  own  hoo k ;  a nd  h e  wa s  s ome  p l ung e r !  He  
wa s  s u c c e s s f u l  w i t h  Sug a r ;  ma d e  t h e  s h a r e s  t r a d i ng  f a v ou r i t e s ,  
a nd  t h a t  ma d e  t h em  e a s i l y  v e nd i b l e .  A f t e r  t h a t ,  h e  wa s  a s k e d  
t i me  a nd  a g a i n  t o  t a k e  c h a r g e  o f  poo l s .  I  am  t o l d  t h a t  i n  t h e s e  
poo l  op e r a t i on s  h e  n e v e r  a s k e d  o r  a c c e p t e d  a  f e e ,  bu t  p a i d  f o r  
h i s  s h a r e  l i k e  t h e  o t h e r  memb e r s  o f  t h e  poo l .  Th e  ma r k e t  c ondu c t  
o f  t h e  s t o c k ,  o f  c ou r s e ,  wa s  e x c l u s i v e l y  i n  h i s  c h a r g e .  O f t e n  
t h e r e  wa s  t a l k  o f  t r e a c h e r y  on  bo t h  s i d e s .  H i s  f e ud  w i t h  t h e  

Wh i t n e y - Ry a n  c l i qu e  a r o s e  f r om  s u c h  a c c u s a t i on s .  I t  i s  no t  
d i f f i c u l t  f o r  a  ma n i pu l a t o r  t o  b e  m i s und e r s t ood  b y  h i s  



 

 

a s s o c i a t e s .  Th e y  don ' t  s e e  h i s  n e e d s  a s  h e  h i ms e l f  do e s .  I  k now  
t h i s  f r om  my  own  e x p e r i e n c e .  

I t  i s  a  ma t t e r  o f  r e g r e t  t h a t  Ke e n e  d i d  no t  l e a v e  a n  
a c c u r a t e  r e c o r d  o f  h i s  g r e a t e s t  e x p l o i t  - -  t h e  s u c c e s s f u l  
ma n i pu l a t i on  o f  t h e  U .  S .  S t e e l  s h a r e s  i n  t h e  s p r i ng  o f  i go i .  As  
I  und e r s t a nd  i t ,  Ke e n e  n e v e r  h a d  a n  i n t e r v i ew  w i t h  J .  P .  Mo r g a n  
a bou t  i t .  Mo r g a n ' s  f i r m  d e a l t  w i t h  o r  t h r ough  T a l bo t  J .  T a y l o r  &  
Co . ,  a t  who s e  o f f i c e  Ke e n e  ma d e  h i s  h e a dqu a r t e r s .  T a l bo t  T a y l o r  
wa s  Ke e n e ' s  s on - i n - l aw .  I  am  a s s u r e d  t h a t  Ke e n e ' s  f e e  f o r  h i s  
Wo r k  c on s i s t e d  o f  t h e  p l e a s u r e  h e  d e r i v e d  f r om  t h e  wo r k .  Th a t  h e  
ma d e  m i l l i on s  t r a d i ng  i n  t h e  ma r k e t  h e  h e l p e d  t o  pu t  up  t h a t  
s p r i ng  i s  we l l  k nown .  He  t o l d  a  f r i e nd  o f  m i n e  t h a t  i n  t h e  
c ou r s e  o f  a  f ew  we e k s  h e  s o l d  i n  t h e  op e n  ma r k e t  f o r  t h e  
und e r w r i t e r s '  s y nd i c a t e  mo r e  t h a n  s e v e n  hund r e d  a nd  f i f t y  
t hou s a nd  s h a r e s .  No t  b a d  wh e n  y ou  c on s i d e r  t wo  t h i ng s  

Th a t  t h e y  we r e  n ew  a nd  un t r i e d  s t o c k s  o f  a  c o r po r a t i on  
who s e  c a p i t a l i z a t i on  wa s  g r e a t e r  t h a n  t h e  e n t i r e  d e b t  o f  t h e  
Un i t e d  S t a t e s  a t  t h a t  t i me ;  a nd  s e c ond ,  t h a t  me n  - -  l i k e  D .  G .  
Re i d ,  W .  B .  L e e d s ,  t h e  Moo r e  b r o t h e r s ,  He n r y  Ph i pp s ,  H .  C .  F r i c k  
a nd  t h e  o t h e r  S t e e l  ma gn a t e s  a l s o  s o l d  hund r e d s  o f  t hou s a nd s  o f  
s h a r e s  t o  t h e  pub l i c  a t  t h e  s ame  t i me  i n  t h e  s ame  ma r k e t  t h a t  
Ke e n e  h e l p e d  t o  c r e a t e .  

O f  c ou r s e ,  g e n e r a l  c ond i t i on s  f a v ou r e d  h i m .  No t  on l y  a c t u a l  
bu s i n e s s  bu t  s e n t i me n t  a nd  h i s  un l i m i t e d  f i n a n c i a l  b a c k i ng  ma d e  
po s s i b l e  h i s  s u c c e s s .  Wh a t  we  h a d  wa s  no t  me r e l y  a  b i g  bu l l  
ma r k e t  bu t  a  boom  a nd  a  s t a t e  o f  m i nd  no t  l i k e l y  t o .  b e  s e e n  
a g a i n .  Th e  und i g e s t e d  s e c u r i t i e s  p a n i c  c ame  l a t e r ,  wh e n  S t e e l  
c ommon ,  wh i c h  Ke e n e  h a d  ma r k e d  up  t o  55  i n  1901 ,  s o l d  a t  i o  i n  
1903  a nd  a t  8Y8  i n  1904 .  

We  c a n ' t  a n a l y s e  Ke e n e ' s  ma n i pu l a t i v e  c amp a i gn s .  H i s  boo k s  
a r e  no t  a v a i l a b l e ;  t h e  a d e qu a t e l y  d e t a i l e d  r e c o r d  i s  
non e x i s t e n t .  F o r  e x amp l e ,  i t  wou l d  b e  i n t e r e s t i ng  t o  s e e  how  h e  
wo r k e d  i n  Ama l g ama t e d  Copp e r .  H .  H .  Rog e r s  a nd  W i l l i am  
Ro c k e f e l l e r  h a d  t r i e d  t o  d i s po s e  o f  t h e i r  s u r p l u s  s t o c k  i n  t h e  
ma r k e t  a nd  h a d  f a i l e d .  F i n a l l y  t h e y  a s k e d  Ke e n e  t o  ma r k e t  t h e i r  
l i n e ,  a nd  h e  a g r e e d .  Be a r  i n  m i nd  t h a t  H .  H .  Rog e r s  wa s  on e  o f  
t h e  a b l e s t  bu s i n e s s  me n  o f  h i s  d a y  i n  Wa l l  S t r e e t  a nd  t h a t  

W i l l i am  Ro c k e f e l l e r  wa s  t h e  bo l d e s t  s p e c u l a t o r  o f  t h e  e n t i r e  
S t a nd a r d  O i l  c o t e r i e .  Th e y  h a d  p r a c t i c a l l y  un l i m i t e d  r e s ou r c e s  
a nd  v a s t  p r e s t i g e  a s  we l l  a s  y e a r s  o f  e x p e r i e n c e  i n  t h e  
s t o c k - ma r k e t  g ame .  And  y e t  t h e y  h a d  t o  go  t o  Ke e n e .  I  me n t i on  
t h i s  t o  s how  y ou  t h a t  t h e r e  a r e  s ome  t a s k s  wh i c h  i t  r e qu i r e s  a  
s p e c i a l i s t  t o  p e r f o r m .  He r e  wa s  a  w i d e l y  t ou t e d  s t o c k ,  s pon s o r e d  
b y  Ame r i c a ' s  g r e a t e s t  c a p i t a l i s t s ,  t h a t  c ou l d  no t  b e  s o l d  e x c e p t  
a t  a  g r e a t  s a c r i f i c e  o f  mon e y  a nd  p r e s t i g e .  Rog e r s  a nd  



 

 

Ro c k e f e l l e r  we r e  i n t e l l i g e n t  e nough  t o  d e c i d e  t h a t  Ke e n e  a l on e  
m i gh t  h e l p  t h em .  

Ke e n e  b e g a n  t o  wo r k  a t  on c e .  He  h a d  a  bu l l  ma r k e t  t o  wo r k  
i n  a nd  s o l d  t wo  hund r e d  a nd  t we n t y  t hou s a nd  s h a r e s  o f  
Ama l g ama t e d  a t  a r ound  p a r .  A f t e r  h e  d i s po s e d  o f  t h e  i n s i d e r s '  
l i n e  t h e  pub l i c  k e p t  on  bu y i ng  a nd  t h e  p r i c e  we n t  t e n  po i n t s  
h i gh e r .  I nd e e d  t h e  i n s i d e r s  go t  bu l l i s h  on  t h e  s t o c k  t h e y  h a d  
s o l d  wh e n  t h e y  s aw  how  e a g e r l y  t h e  pub l i c  wa s  t a k i ng  i t .  Th e r e  
wa s  a  s t o r y  t h a t  Rog e r s  a c t u a l l y  a d v i s e d  Ke e n e  t o  go  l ong  o f  
Ama l g ama t e d .  I I  i s  s c a r c e l y  c r e d i b l e  t h a t  Rog e r s  me a n t  t o  un l o a d  
on  Ke e n e .  He  wa s  t oo  s h r ewd  a  ma n  no t  t o  k now  t h a t  Ke e n e  wa s  no  
b l e a t i ng  l amb .  Ke e n e  wo r k e d  a s  h e  a l wa y s  d i d  - -  t h a t  i s ,  do i ng  
h i s  b i g  s e l l i ng  on  t h e  wa y  down  a f t e r  t h e  b i g  r i s e .  O f  c ou r s e  
h i s  t a c t i c a l  mo v e s  we r e  d i r e c t e d  b y  h i s  n e e d s  a nd  b y  t h e  m i no r  
c u r r e n t s  t h a t  c h a ng e d  f r om  d a y  t o  d a y .  I n  t h e  s t o c k  ma r k e t ,  a s  
i n  wa r f a r e ,  i t  i s  we l l  t o  k e e p  i n  m i nd  t h e  d i f f e r e n c e  b e t we e n  
s t r a t e g y  a nd  t a c t i c s .  

On e  o f  Ke e n e ' s  c on f i d e n t i a l  me n  h e  i s  t h e  b e s t  f l y  
f i s h e r ma n  I  k now  - -  t o l d  me  on l y  t h e  o t h e r  d a y  t h a t  du r i ng  t h e  
Ama l ? ama t e d  c amp a i gn  Ke e n e  wou l d  f i nd  h i ms e l f  a l mo s t  ou t  o f  
s t o c k  on e  d a y  - -  t h a t  i s ,  ou t  o f  t h e  s t o c k  h e  h a d  b e e n  f o r c e d  t o  
t a k e  i n  ma r k i ng  up  t h e  p r i c e ;  a nd  on  t h e  n e x t  d a y  h e  wou l d  bu y  
b a c k  t hou s a nd s  o f  s h a r e s .  On  t h e  d a y  a f t e r  t h a t ,  h e  wou l d  s e l l  
on  b a l a n c e .  Th e n  h e  wou l d  l e a v e  t h e  ma r k e t  a b s o l u t e l y  a l on e ,  t o  
s e e  how  i t  wou l d  t a k e  c a r e  o f  i t s e l f  a nd  a l s o  t o  a c c u s t om  i t  t o  
do  s o .  Wh e n  i t  c ame  t o  t h e  a c t u a l  ma r k e t i ng  o f  t h e  l i n e  h e  d i d  
wh a t  I  t o l d  y ou :  h e  s o l d  i t  on  t h e  wa y  down .  Th e  t r a d i ng  pub l i c  
i s  a l wa y s  l oo k i ng  f o r  a  r a l l y ,  a nd ,  b e s i d e s ,  t h e r e  i s  t h e  
c o v e r i ng  b y  t h e  s ho r t s .  

Th e  ma n  who  wa s  c l o s e s t  t o  Ke e n e  du r i ng  t h a t  d e a l  t o l d  me  
t h a t  a f t e r  Ke e n e  s o l d  t h e  Rog e r s - Ro c k e f e l l e r  l i n e  f o r  s ome t h i ng  
l i k e  t we n t y  o r  t we n t y - f i v e  m i l l i on  do l l a r s  i n  c a s h  Rog e r s  s e n t  
h i m  a  c h e c k  f o r  t wo  hund r e d  t hou s a nd .  Th i s  r em i nd s  y ou  o f  t h e  
m i l l i on a i r e ' s  w i f e  who  g a v e  t h e  Me t r opo l i t a n  Op e r a  Hou s e  
s c r ub - woma n  f i f t y  c e n t s  r ewa r d  f o r  f i nd i ng  t h e  on e -
hund r e d - t hou s a nd - do l l a r  p e a r l  n e c k l a c e .  Ke e n e  s e n t  t h e  c h e c k  
b a c k  w i t h  a  po l i t e  no t e  s a y i ng  h e  wa s  no t  a  s t o c k  b r o k e r  a nd  
t h a t  h e  wa s  g l a d  t o  h a v e  b e e n  o f  s ome  s e r v i c e  t o  t h em .  Th e y  k e p t  
t h e  c h e c k  a nd  w r o t e  h i m  t h a t  t h e y  wou l d  b e  g l a d  t o  wo r k  w i t h  h i m  
a g a i n .  Sho r t l y  a f t e r  t h a t  i t  wa s  t h a t  H .  H .  Rog e r s  g a v e  Ke e n e  
t h e  f r i e nd l y  t i p  t o  bu y  Ama l g ama t e d  a t  a r ound  130 !  

A  b r i l l i a n t  op e r a t o r ,  J ame s  R .  Ke e n e !  H i s  p r i v a t e  s e c r e t a r y  
t o l d  me  t h a t  wh e n  t h e  ma r k e t  wa s  go i ng  h i s  wa y  M r .  Ke e n e  wa s  
i r a s c i b l e ;  a nd  t ho s e  who  k n ew  h i m  s a y  h i s  i r a s c i b i l i t y  wa s  
e x p r e s s e d  i n  s a r don i c  ph r a s e s  t h a t  l i ng e r e d  l ong  i n  t h e  memo r y  



 

 

o f  h i s  h e a r e r s .  Bu t  wh e n  h e  wa s  l o s i ng  h e  wa s  i n  t h e  b e s t  o f  
humou r ,  a  po l i s h e d  ma n  o f  t h e  wo r l d ,  a g r e e a b l e ,  e p i g r amma t i c ,  
i n t e r e s t i ng .  

He  h a d  i n  s up e r l a t i v e  d e g r e e  t h e  qu a l i t i e s  o f  m i nd  t h a t  a r e  
a s s o c i a t e d  w i t h  s u c c e s s f u l  s p e c u l a t o r s  a n ywh e r e .  Th a t  h e  d i d  no t  
a r gu e  w i t h  t h e  t a p e  i s  p l a i n .  He  wa s  u t t e r l y  f e a r l e s s  bu t  n e v e r  
r e c k l e s s .  He  c ou l d  a nd  d i d  t u r n  i n  a  t w i n k l i ng ,  i f  h e  f ound  h e  
wa s  w r ong .  

S i n c e  h i s  d a y  t h e r e  h a v e  b e e n  s o  ma n y  c h a ng e s  i n  S t o c k  
E x c h a ng e  r u l e s  a nd  s o  mu c h  mo r e  r i go r ou s  e n f o r c eme n t  o f  o l d  
r u l e s ,  s o  ma n y  n ew  t a x e s  on  s t o c k  s a l e s  a nd  p r o f i t s ,  a nd  s o  on ,  
t h a t  t h e  g ame  s e ems  d i f f e r e n t .  De v i c e s  t h a t  Ke e n e  c ou l d  u s e  w i t h  
s k i l l  a nd  p r o f i t  c a n  no  l ong e r  b e  u t i l i s e d .  A l s o ,  we  a r e  
a s s u r e d ,  t h e  bu s i n e s s  mo r a l i t y  o f  Wa l l  S t r e e t  i s  on  a  h i gh e r  
p l a n e .  Ne v e r t h e l e s s  i t  i s  f a i r  t o  s a y  t h a t  i n  a n y  p e r i od  o f  ou r  
f i n a n c i a l  h i s t o r y  Ke e n e  wou l d  h a v e  b e e n  a  g r e a t  ma n i pu l a t o r  
b e c a u s e  h e  wa s  a  g r e a t  s t o c k  op e r a t o r  a nd  k n ew  t h e  g ame  o f  
s p e c u l a t i on  f r om  t h e  g r ound  up .  He  a c h i e v e d  wh a t  h e  d i d  b e c a u s e  
c ond i t i on s  a t  t h e  t i me  p e r m i t t e d  h i m  t o  do  s o .  He  wou l d  h a v e  
b e e n  a s  s u c c e s s f u l  i n  h i s  und e r t a k i ng s  i n  1922  a s  h e  wa s  i n  i go i  
o r  i n  1876 ,  wh e n  h e  f i r s t  c ame  t o  New  Yo r k  f r om  Ca l i f o r n i a  a nd  
ma d e  n i n e  m i l l i on  do l l a r s  i n  t wo  y e a r s .  Th e r e  a r e  me n  who s e  g a i t  
i s  f a r  qu i c k e r  t h a n  t h e  mob ' s .  Th e y  a r e  bound  t o  l e a d  no  ma t t e r  
how  mu c h  t h e  mob  c h a ng e s .  

As  a  ma t t e r  o f  f a c t ,  t h e  c h a ng e  i s  b y  no  me a n s  a s  r a d i c a l  
a s  y ou ' d  i ma g i n e .  Th e  r ewa r d s  a r e  no t  s o  g r e a t ,  f o r  i t  i s  no  
l ong e r  p i on e e r  wo r k  a nd  t h e r e f o r e  i t  i s  no t  p i on e e r ' s  p a y .  Bu t  
i n  c e r t a i n  r e s p e c t s  ma n i pu l a t i on  i s  e a s i e r  t h a n  i t  wa s ;  i n  o t h e r  

wa y s  mu c h  h a r d e r  t h a n  i n  Ke e n e ' s  d a y .  
Th e r e  i s  no  qu e s t i on  t h a t  a d v e r t i s i ng  i s  a n  a r t ,  a nd  

ma n i pu l a t i on  i s  t h e  a r t  o f  a d v e r t i s i ng  t h r ough  t h e  me d i um  o f  t h e  
t a p e .  Th e  t a p e  s hou l d  t e l l  t h e  s t o r y  t h e  ma n i pu l a t o r  w i s h e s  i t s  
r e a d e r s  t o  s e e .  Th e  t r u e r  t h e  s t o r y  t h e  mo r e  c on v i n c i ng  i t  i s  
bound  t o  b e ,  a nd  t h e  mo r e  c on v i n c i ng  i t  i s  t h e  b e t t e r  t h e  
a d v e r t i s i ng  i s .  A  ma n i pu l a t o r  t od a y ,  f o r  i n s t a n c e ,  h a s  no t  on l y  
t o  ma k e  a  s t o c k  l oo k  s t r ong  bu t  a l s o  t o  ma k e  i t  b e  s t r ong .  
Ma n i pu l a t i on  t h e r e f o r e  mu s t  b e  b a s e d  on  s ound  t r a d i ng  p r i n c i -
p l e s .  Th a t  i s  wh a t  ma d e  Ke e n e  s u c h  a  ma r v e l l ou s  ma n i pu l a t o r ;  h e  
wa s  a  c on s umma t e  t r a d e r  t o  b e g i n  w i t h .  

Th e  wo r d  " ma n i pu l a t i on "  h a s  c ome  t o  h a v e  a n  ug l y  s ound .  I t  
n e e d s  a n  a l i a s .  I  do  no t  t h i n k  t h e r e  i s  a n y t h i ng  s o  v e r y  
my s t e r i ou s  o r  c r oo k e d  a bou t  t h e  p r o c e s s  i t s e l f  wh e n  i t  h a s  f o r  
a n  ob j e c t  t h e  s e l l i ng  o f  a  s t o c k  i n  bu l k ,  p r o v i d e d ,  o f  c ou r s e ,  
t h a t  s u c h  op e r a t i on s  a r e  no t  a c c omp a n i e d  b y  m i s r e p r e s e n t a t i on .  
Th e r e  i s  l i t t l e  qu e s t i on  t h a t  a  ma n i pu l a t o r  n e c e s s a r i l y  s e e k s  



 

 

h i s  bu y e r s  among  s p e c u l a t o r s .  He  t u r n s  t o  me n  who  a r e  l oo k i ng  
f o r  b i g  r e t u r n s  c n  t h e i r  c a p i t a l  a nd  a r e  t h e r e f o r e  w i l l i ng  t o  
r un  a  g r e a t e r  t h a n  no r ma l  bu s i n e s s  r i s k .  I  c a n ' t  h a v e  mu c h  
s ymp a t h y  f o r  t h e  ma n  who ,  k now i ng  t h i s ,  n e v e r t h e l e s s  b l ame s  
o t h e r s  f o r  h i s  own  f a i l u r e  t o  ma k e  e a s y  mon e y .  He  i s  a  d e v i l  o f  
a  c l e v e r  f e l l ow  wh e n  h e  w i n s .  Bu t  wh e n  h e  l o s e s  mon e y  t h e  o t h e r  
f e l l ow  wa s  a  c r oo k ;  a  ma n i pu l a t o r !  I n  s u c h  mome n t s  a nd  f r om  s u c h  
l i p s  t h e  wo r d  c onno t e s  t h e  u s e  o f  ma r k e d  c a r d s .  Bu t  t h i s  i s  no t  
s o .  

Us u a l l y  t h e  ob j e c t  o f  ma n i pu l a t i on  i s  t o  d e v e l op  ma r k e t -
a b i l i t y  - -  t h a t  i s ,  t h e  a b i l i t y  t o  d i s po s e  o f  f a i r - s i z e d  b l o c k s  
a t  s ome  p r i c e  a t  a n y  t i me .  O f  c ou r s e  a  poo l ,  b y  r e a s on  o f  a  
r e v e r s a l  o f  g e n e r a l  ma r k e t  c ond i t i on s ,  ma y  f i nd  i t s e l f  un a b l e  t o  
s e l l  e x c e p t  a t  a  s a c r i f i c e  t oo  g r e a t  t o  b e  p l e a s i ng .  Th e y  t h e n  
ma y  d e c i d e  t o  emp l o y  a  p r o f e s s i on a l ,  b e l i e v i ng  t h a t  h i s  s k i l l  
a nd  e x p e r i e n c e  w i l l  e n a b l e  h i m  t o  c ondu c t  a n  o r d e r l y  r e t r e a t  
i n s t e a d  o f  s u f f e r i ng  a n  a pp a l l i ng  r ou t .  

You  w i l l  no t i c e  t h a t  I  do  no t  s p e a k  o f  ma n i pu l a t i on  
d e s i gn e d  t o  p e r m i t  c on s i d e r a b l e  a c c umu l a t i on  o f  a  s t o c k  a s  
c h e a p l y  a s  po s s i b l e ,  a s ,  f o r  i n s t a n c e ,  i n  bu y i ng  f o r  c on t r o l ,  
b e c a u s e  t h i s  do e s  no t  h a pp e n  o f t e n  nowa d a y s .  

Wh e n  J a y  Gou l d  w i s h e d  t o  c i n c h  h i s  c on t r o l  o f  We s t e r n  Un i on  
a nd  d e c i d e d  t o  bu y  a  b i g  b l o c k  o f  t h e  s t o c k ,  Wa s h i ng t on  E .  
Conno r ,  who  h a d  no t  b e e n  s e e n  on  t h e  f l oo r  o f  t h e  S t o c k  E x c h a ng e  
f o r  y e a r s ,  s udd e n l y  s howe d  up  i n  p e r s on  a t  t h e  We s t e r n  Un i on  
po s t .  He  b e g a n  t o  b i d  f o r  We s t e r n  Un i on .  Th e  t r a d e r s  t o  a  ma n  
l a ugh e d  a t  h i s  s t up i d i t y  i n  t h i n k i ng  t h em  s o  s i mp l e  a nd  t h e y  
c h e e r f u l l y  s o l d  h i m  a l l  t h e  s t o c k  h e  wa n t e d  t o  bu y .  I t  wa s  t oo  
r aw  a  t r i c k ,  t o  t h i n k  h e  c ou l d  pu t  up  t h e  p r i c e  b y  a c t i ng  a s  
t hough  M r .  Gou l d  wa n t e d  t o  bu y  We s t e r n  Un i on .  Wa s  t h a t  

ma n i pu l a t i on?  I  t h i n k  I  c a n  on l y  a n swe r  t h a t  b y  s a y i ng  " No ;  a nd  
y e s ! "  

I n  t h e  ma j o r i t y  o f  c a s e s  t h e  ob j e c t  o f  ma n i pu l a t i on  i s ,  a s  
I  s a i d ,  t o  s e l l  s t o c k  t o  t h e  pub l i c  a t  t h e  b e s t  po s s i b l e  p r i c e .  
I t  i s  no t  a l on e  a  qu e s t i on  o f  s e l l i ng  bu t  o f  d i s t r i bu t i ng .  I t  i s  
ob v i ou s l y  b e t t e r  i n  e v e r y  wa y  f o r  a  s t o c k  t o  b e  h a d  b y  a  
t hou s a nd  p e op l e  t h a n  b y  on e  ma n   b e t t e r  f o r  t h e  ma r k e t  i n  i t .  So  
i t  i s  no t  a l on e  t h e  s a l e  a t  a  good  p r i c e  bu t  t h e  c h a r a c t e r  o f  
t h e  d i s t r i bu t i on  t h a t  a  ma n i pu l a t o r  mu s t  c on s i d e r .  

Th e r e  i s  no  s e n s e  i n  ma r k i ng  up  t h e  p r i c e  t o  a  v e r y  h i gh  
l e v e l  i f  y ou  c a nno t  i ndu c e  t h e  pub l i c  t o  t a k e  i t  o f f  y ou r  h a nd s  
l a t e r .  Wh e n e v e r  i n e x p e r i e n c e d  ma n i pu l a t o r s  t r y  t o  un l o a d  a t  t h e  
t op  a nd  f a i l ,  o l d - t i me r s  l oo k  m i gh t y  w i s e  a nd  t e l l  y ou  t h a t  y ou  
c a n  l e a d  a  ho r s e  t o  wa t e r  bu t  y ou  c a nno t  ma k e  h i m  d r i n k .  



 

 

O r i g i n a l  d e v i l s !  As  a  ma t t e r  o f  f a c t ,  i t  i s  we l l  t o  
r ememb e r  a  r u l e  o f  ma n i pu l a t i on ,  a  r u l e  t h a t  Ke e n e  a nd  h i s  a b l e  
p r e d e c e s s o r s  we l l  k n ew .  I t  i s  t h i s :  S t o c k s  a r e  ma n i pu l a t e d  t o  
t h e  h i gh e s t  po i n t  po s s i b l e  a nd  t h e n  s o l d  t o  t h e  pub l i c  on  t h e  
wa y  down .  

L e t  me  b e g i n  a t  t h e  b e g i nn i ng .  As s ume  t h a t  t h e r e  i s  s ome  
on e  - -  a n  und e r w r i t i ng  s y nd i c a t e  o r  a  poo l  o r  a n  i nd i v i du a l t h a t  
h a s  a  b l o c k  o f  s t o c k  wh i c h  i t  i s  d e s i r e d  t o  s e l l  a t  t h e  b e s t  
p r i c e  po s s i b l e .  I t  i s  a  s t o c k  du l y  l i s t e d  on  t h e  New  Yo r k  S t o c k  
E x c h a ng e .  Th e  b e s t  p l a c e  f o r  s e l l i ng  i t  ough t  t o  b e  t h e  op e n  
ma r k e t ,  a nd  t h e  b e s t  bu y e r  ough t  t o  b e  t h e  g e n e r a l  pub l i c .  Th e  
n e go t i a t i on s  f o r  t h e  s a l e  a r e  i n  c h a r g e  o f  a  ma n .  He  o r  s ome  
p r e s e n t  o r  f o r me r  a s s o c i a t e  h a s  t r i e d  t o  s e l l  t h e  s t o c k  on  t h e  
S t o c k  E x c h a ng e  a nd  h a s  no t  s u c c e e d e d .  He  i s  o r  s oon  b e c ome s  
s u f f i c i e n t l y  f am i l i a r  w i t h  s t o c k - ma r k e t  op e r a t i on s  t o  r e a l i s e  
t h a t  mo r e  e x p e r i e n c e  a nd  g r e a t e r  a p t i t ud e  f o r  t h e  wo r k  a r e  
n e e d e d  t h a n  h e  po s s e s s e s .  He  k nows  p e r s on a l l y  o r  b y  h e a r s a y  
s e v e r a l  me n  who  h a v e  b e e n  s u c c e s s f u l  i n  t h e i r  h a nd l i ng  o f  
s i m i l a r  d e a l s ,  a nd  h e  d e c i d e s  t o  a v a i l  h i ms e l f  o f  t h e i r  
p r o f e s s i on a l  s k i l l .  He  s e e k s  on e  o f  t h em  a s  h e  wou l d  s e e k  a  
ph y s i c i a n  i f  h e  we r e  i l l  o r  a n  e ng i n e e r  i f  h e  n e e d e d  t h a t  k i nd  
o f  e x p e r t .  

Suppo s e  h e  h a s  h e a r d  o f  me  a s  a  ma n  who  k nows  t h e  g ame .  
We l l ,  I  t a k e  i t  t h a t  h e  t r i e s  t o  f i nd  ou t  a l l  h e  c a n  a bou t  me .  
He  t h e n  a r r a ng e s  f o r  a n  i n t e r v i ew ,  a nd  i n  du e  t i me  c a l l s  a t  my  
o f f i c e .  

O f  c ou r s e ,  t h e  c h a n c e s  a r e  t h a t  I  k now  a bou t  t h e  s t o c k  a nd  
wh a t  i t  r e p r e s e n t s .  I t  i s  my  bu s i n e s s  t o  k now .  Th a t  i s  how  I  
ma k e  my  l i v i ng .  My  v i s i t o r  t e l l s  me  wh a t  h e  a nd  h i s  a s s o c i a t e s  
w i s h  t o  do ,  a nd  a s k s  me  t o  und e r t a k e  t h e  d e a l .  

I t  i s  t h e n  my  t u r n  t o  t a l k .  I  a s k  f o r  wh a t e v e r  i n f o r ma t i on  
I  d e em  n e c e s s a r y  t o  g i v e  me  a  c l e a r  und e r s t a nd i ng  o f  wh a t  I  am  
a s k e d  t o  und e r t a k e .  I  d e t e r m i n e  t h e  v a l u e  a nd  e s t i ma t e  t h e  
ma r k e t  po s s i b i l i t i e s  o f  t h a t  s t o c k .  Th a t  a nd  my  r e a d i ng  o f  
c u r r e n t  c ond i t i on s  i n  t u r n  h e l p  me  t o  g a ug e  t h e  l i k e l i hood  o f  
s u c c e s s  f o r  t h e  p r opo s e d  op e r a t i on .  

I f  my  i n f o r ma t i on  i n c l i n e s  me  t o  a  f a v ou r a b l e  v i ew  I  a c c e p t  
t h e  p r opo s i t i on  a nd  t e l l  h i m  t h e n  a nd  t h e r e  wh a t  my  t e r ms  w i l l  
b e  f o r  my  s e r v i c e s .  I  f  h e  i n  t u r n  a c c e p t s  my  t e r ms  t h e  
hono r a r i um  a nd  t h e  c ond i t i on s  - -  I  b e g i n  my  wo r k  a t  on c e .  

I  g e n e r a l l y  a s k  a nd  r e c e i v e  c a l l s  on  a  b l o c k  o f  s t o c k .  I  
i n s i s t  upon  g r a du a t e d  c a l l s  a s  t h e  f a i r e s t  t o  a l l  c on c e r n e d .  Th e  
p r i c e  o f  t h e  c a l l  b e g i n s  a t  a  l i t t l e  b e l ow  t h e  p r e v a i l i ng  ma r k e t  
p r i c e  a nd  go e s  up ;  s a y ,  f o r  e x amp l e ,  t h a t  I  g e t  c a l l s  on  on e  
hund r e d  t hou s a nd  s h a r e s  a nd  t h e  s t o c k  i s  quo t e d  a t  40 .  I  b e g i n  



 

 

w i t h  a  c a l l  f o r  s ome  t hou s a nd s  o f  s h a r e s  a t  35 ,  a no t h e r  a t  37 ,  
a no t h e r  a t  40 ,  a nd  a t  45  a nd  50 ,  a nd  s o  on  up  t o  75  o r  80 .  

I f  a s  t h e  r e s u l t  o f  my  p r o f e s s i on a l  wo r k  my  ma n i pu l a t i on  - -  
t h e  p r i c e  go e s  up ,  a nd  i f  a t  t h e  h i gh e s t  l e v e l  t h e r e  i s  a  good  
d ema nd  f o r  t h e  s t o c k  s o  t h a t  I  c a n  s e l l  f a i r - s i z e d  b l o c k s  o f  i t  
I  o f  c ou r s e  c a l l  t h e  s t o c k .  I  am  ma k i ng  mon e y ;  bu t  s o  a r e  my  
c l i e n t s  ma k i ng  mon e y .  Th i s  i s  a s  i t  s hou l d  b e .  I f  my  s k i l l  i s  
wh a t  t h e y  a r e  p a y i ng  f o r  t h e y  ough t  t o  g e t  v a l u e .  O f  c ou r s e ,  
t h e r e  a r e  t i me s  wh e n  a  poo l  ma y  b e  wound  up  a t  a  l o s s ,  bu t  t h a t  
i s  s e l dom ,  f o r  I  do  no t  und e r t a k e  t h e  wo r k  un l e s s  I  s e e  my  wa y  
c l e a r  t o  a  p r o f i t .  Th i s  y e a r  I  wa s  no t  s o  f o r t un a t e  i n  on e  o r  
t wo  d e a l s ,  a nd  I  d i d  no t  ma k e  a  p r o f i t .  Th e r e  a r e  r e a s on s ,  bu t  
t h a t  i s  a no t h e r  s t o r y ,  t o  b e  t o l d  l a t e r  p e r h a p s .  

Th e  f i r s t  s t e p  i n  a  bu l l  mo v eme n t  i n  a  s t o c k  i s  t o  
a d v e r t i s e  t h e  f a c t  t h a t  t h e r e  i s  a  bu l l  mo v eme n t  on .  Sound s  
s i l l y ,  do e s n ' t  i t ?  We l l ,  t h i n k  a  mome n t .  I t  i s n ' t  a s  s i l l y  a s  i t  
s ound e d ,  i s  i t ?  Th e  mo s t  e f f e c t i v e  wa y  t o  a d v e r t i s e  wh a t ,  i n  
e f f e c t ,  a r e  y ou r  honou r a b l e  i n t e n t i on s  i s  t o  ma k e  t h e  s t o c k  
a c t i v e  a nd  s t r ong .  A f t e r  a l l  i s  s a i d  a nd  don e ,  t h e  g r e a t e s t  
pub l i c i t y  a g e n t  i n  t h e  w i d e  wo r l d  i s  t h e  t i c k e r ,  a nd  b y  f a r  t h e  
b e s t  a d v e r t i s i ng  me d i um  i s  t h e  t a p e .  I  do  no t  n e e d  t o  pu t  ou t  
a n y  l i t e r a t u r e  f o r  my  c l i e n t s .  I  do  no t  h a v e  t o  i n f o r m  t h e  d a i l y  
p r e s s  a s  t o  t h e  v a l u e  o f  t h e  s t o c k  o r  t o  wo r k  t h e  f i n a n c i a l  
r e v i ews  f o r  no t i c e s  a bou t  t h e  c omp a n y ' s  p r o s p e c t s .  Ne i t h e r  do  I  
h a v e  t o  g e t  a  f o l l ow i ng .  I  a c c omp l i s h  a l l  t h e s e  h i gh l y  d e s i r a b l e  
t h i ng s  b y  me r e l y  ma k i ng  t h e  s t o c k  a c t i v e .  Wh e n  t h e r e  i s  a c t i v i t y  
t h e r e  i s  a  s y n c h r onou s  d ema nd  f o r  e x p l a n a t i on s ;  a nd  t h a t  me a n s ,  
o f  c ou r s e ,  t h a t  t h e  n e c e s s a r y  r e a s on s  f o r  pub l i c a t i on  s upp l y  
t h ems e l v e s  w i t hou t  t h e  s l i gh t e s t  a i d  f r om  me .  

Ac t i v i t y  i s  a l l  t h a t  t h e  f l oo r  t r a d e r s  a s k .  Th e y  w i l l  bu y  
o r  s e l l  a n y  s t o c k  a t  a n y  l e v e l  i f  on l y  t h e r e  i s  a  f r e e  ma r k e t  
f o r  i t .  Th e y  w i l l  d e a l  i n  t hou s a nd s  o f  s h a r e s  wh e r e v e r  t h e y  s e e  
a c t i v i t y ,  a nd  t h e i r  a gg r e g a t e  c a p a c i t y  i s  c on s i d e r a b l e .  I t  
n e c e s s a r i l y  h a pp e n s  t h a t  t h e y  c on s t i t u t e  t h e  ma n i pu l a t o r ' s  f i r s t  
c r op  o f  bu y e r s .  Th e y  w i l l  f o l l ow  y ou  a l l  t h e  wa y  up  a nd  t h e y  
t hu s  a r e  a  g r e a t  h e l p  a t  a l l  t h e  s t a g e s  o f  t h e  op e r a t i on .  I  
und e r s t a nd  t h a t  J ame s  R . '  Ke e n e  u s e d  h a b i t u a l l y  t o  emp l o y  t h e  
mo s t  a c t i v e  o f  t h e  r oom  t r a d e r s ,  bo t h  t o  c on c e a l  t h e  s ou r c e  o f  
t h e  ma n i pu l a t i on  a nd  a l s o  b e c a u s e  h e  k n ew  t h a t  t h e y  we r e  b y  f a r  
t h e  b e s t  bu s i n e s s - s p r e a d e r s  a nd  t i p - d i s t r i bu t o r s .  He  o f t e n  g a v e  
c a l l s  t o  t h em  v e r b a l  c a l l s  a bo v e  t h e  ma r k e t ,  s o  t h a t  t h e y  m i gh t  
do  s ome  h e l p f u l  wo r k  b e f o r e  t h e y  c ou l d  c a s h  i n .  He  ma d e  t h em  
e a r n  t h e i r  p r o f i t .  To  g e t  a  p r o f e s s i on a l  f o l l ow i ng  I  my s e l f  h a v e  
n e v e r  h a d  t o  do  mo r e  t h a n  t o  ma k e  a  s t o c k  a c t i v e .  T r a d e r s  don ' t  
a s k  f o r  mo r e .  I t  i s  we l l ,  o f  c ou r s e ,  t o  r ememb e r  t h a t  t h e s e  



 

 

p r o f e s s i on a l s  on  t h e  f l oo r  o f  t h e  E x c h a ng e  bu y  s t o c k s  w i t h  t h e  
i n t e n t i on  o f  s e l l i ng  t h em  a t  a  p r o f i t  Th e y  do  no t  i n s i s t  on  i t s  
b e i ng  a  b i g  p r o f i t ;  bu t  i t  mu s t  b e  a  qu i c k  p r o f i t .  

I  ma k e  t h e  s t o c k  a c t i v e  i n  o r d e r  t o  d r aw  t h e  a t t e n t i on  o f  
s p e c u l a t o r s  t o  i t ,  f o r  t h e  r e a s on s  I  h a v e  g i v e n .  I  bu y  i t  a nd  I  
s e l l  i t  a nd  t h e  t r a d e r s  f o l l ow  s u i t .  Th e  s e l l i ng  p r e s s u r e  i s  no t  
a p t  t o  b e  s t r ong  wh e r e  a  ma n  h a s  a s  mu c h  s p e c u l a t i v e l y  h e l d  
s t o c k  s ewe d  up  i n  c a l l s  - -  a s  I  i n s i s t  on  h a v i ng .  Th e  bu y i ng ,  
t h e r e f o r e ,  p r e v a i l s  o v e r  t h e  s e l l i ng ,  a nd  t h e  pub l i c  f o l l ows  t h e  
l e a d  no t  s o  mu c h  o f  t h e  ma n i pu l a t o r  a s  o f  t h e  r oom  t r a d e r s .  I t  
c ome s  i n  a s  a  bu y e r .  Th i s  h i gh l y  d e s i r a b l e  d ema nd  I  f i l l  - -  t h a t  
i s ,  I  s e l l  s t o c k  on  b a l a n c e .  I f  t h e  d ema nd  i s  wh a t  i t  ough t  t o  
b e  i t  w i l l  a b s o r b  mo r e  t h a n  t h e  amoun t  o f  s t o c k  I  wa s  c omp e l l e d  
t o  a c c umu l a t e  i n  t h e  e a r l i e r  s t a g e s  o f  t h e  ma n i pu l a t i on ;  a nd  
wh e n  t h i s  h a pp e n s  I  s e l l  t h e  s t o c k  s ho r t t h a t  i s ,  t e c hn i c a l l y .  I n  
o t h e r  wo r d s ,  I  s e l l  mo r e  s t o c k  t h a n  I  a c t u a l l y  ho l d .  I t  i s  
p e r f e c t l y  s a f e  f o r  me  t o  do  s o  s i n c e  I  am  r e a l l y  s e l l i ng  a g a i n s t  
my  c a l l s .  O f  c ou r s e ,  wh e n  t h e  d ema nd  f r om  t h e  pub l i c  s l a c k e n s ,  
t h e  s t o c k  c e a s e s  t o  a d v a n c e .  Th e n  I  wa i t .  

Sa y ,  t h e n ,  t h a t  t h e  s t o c k  h a s  c e a s e d  t o  a d v a n c e .  Th e r e  
c ome s  a  we a k  d a y .  Th e  e n t i r e  ma r k e t  ma y  d e v e l op  a  r e a c t i on a r y  
t e nd e n c y  o r  s ome  s h a r p - e y e d  t r a d e r  my  p e r c e i v e  t h a t  t h e r e  a r e  no  
bu y i ng  o r d e r s  t o  s p e a k  o f  i n  my  s t o c k ,  a nd  h e  s e l l s  i t ,  a nd  h i s  
f e l l ows  f o l l ow .  Wh a t e v e r  t h e  r e a s on  ma y  b e ,  my  s t o c k  s t a r t s  t o  
go  down .  We l l ,  I  b e g i n  t o  bu y  i t .  I  g i v e  i t  t h e  s uppo r t  t h a t  a  
s t o c k  ough t  t o  h a v e  i f  i t  i s  i n  good  odou r  w i t h  i t s  own  
s pon s o r s .  And  mo r e :  I  am  a b l e  t o  s uppo r t  i t  w i t hou t  a c c umu l a t i ng  
i t  - -  t h a t  i s ,  w i t hou t  i n c r e a s i ng  t h e  amoun t  I  s h a l l  h a v e  t o  
s e l l  l a t e r  on .  Ob s e r v e  t h a t  I  do  t h i s  w i t hou t  d e c r e a s i ng  my  
f i n a n c i a l  r e s ou r c e s .  O f  c ou r s e  wh a t  I  am  r e a l l y  do i ng  i s  
c o v e r i ng  s t o c k  I  s o l d  s ho r t  a t  h i gh e r  p r i c e s  wh e n  t h e  d ema nd  
f r om  t h e  pub l i c  o r  f r om  t h e  t r a d e r s  o r  f r om  bo t h  e n a b l e d  me  t o  
do  i t .  I t  i s  a l wa y s  we l l  t o  ma k e  i t  p l a i n  t o  t h e  t r a d e r s  a nd  t o  
t h e  pub l i c ,  a l s o  t h a t  t h e r e  i s  a  d ema nd  f o r  t h e  s t o c k  on  t h e  wa y  
down .  Th a t  t e nd s  t o  c h e c k  bo t h  r e c k l e s s  s ho r t  s e l l i ng  b y  t h e  
p r o f e s s i on a l s  a nd  l i qu i d a t i on  b y  f r i gh t e n e d  ho l d e r s  wh i c h  i s  t h e  
s e l l i ng  y ou  u s u a l l y  s e e  wh e n  a  s t o c k  g e t s  we a k e r  a nd  we a k e r ,  
wh i c h  i n  t u r n  i s  wh a t  a  s t o c k  do e s  wh e n  i t  i s  no t  s uppo r t e d .  
Th e s e  c o v e r i ng  pu r c h a s e s  o f  m i n e  c on s t i t u t e  wh a t  I  c a l l  t h e  
s t a b i l i s i ng  p r o c e s s .  

As  t h e  ma r k e t  b r o a d e n s  I  o f  c ou r s e  s e l l  s t o c k  on  t h e  wa y  
up ,  bu t  n e v e r  e nough  t o  c h e c k  t h e  r i s e .  Th i s  i s  i n  s t r i c t  
a c c o r d a n c e  w i t h  my  s t a b i l i s i ng  p l a n s .  I t  i s  ob v i ou s  t h a t  t h e  
mo r e  s t o c k  I  s e l l  on  a  r e a s on a b l e  a nd  o r d e r l y  a d v a n c e  t h e  mo r e  I  
e n c ou r a g e  t h e  c on s e r v a t i v e  s p e c u l a t o r s ,  who  a r e  mo r e  nume r ou s  



 

 

t h a n  t h e  r e c k l e s s  r oom  t r a d e r s ;  a nd  i n  a dd i t i on  t h e  mo r e  s uppo r t  
I  s h a l l  b e  a b l e  t o  g i v e  t o  t h e  s t o c k  on  t h e  i n e v i t a b l e  we a k  
d a y s .  By  a l wa y s  b e i ng  s ho r t  ' I  a l wa y s  am  i n  a  po s i t i on  t o  
s uppo r t  t h e  s t o c k  w i t hou t  d a ng e r  t o  my s e l f .  As  a  r u l e  I  b e g i n  my  
s e l l i ng  a t  a  p r i c e  t h a t  w i l l  s how  me  a  p r o f i t .  Bu t  I  o f t e n  s e l l  
w i t hou t  h a v i ng  a  p r o f i t ,  s i mp l y  t o  c r e a t e  o r  t o  i n c r e a s e  wh a t  I  
ma y  c a l l  my  r i s k l e s s  bu y i ng  powe r .  My  bu s i n e s s  i s  no t  a l on e  t o  
pu t  up  t h e  p r i c e  o r  t o  s e l l  a  b i g  b l o c k  o f  s t o c k  f o r  a  c l i e n t  
bu t  t o  ma k e  mon e y  f o r  my s e l f .  Th a t  i s  wh y  I  do  no t  a s k  a n y  
c l i e n t s  t o  f i n a n c e  my  op e r a t i on s .  My  f e e  i s  c on t i ng e n t  upon  my  
s u c c e s s .  

O f  c ou r s e  wh a t  I  h a v e  d e s c r i b e d  i s  no t  my  i n v a r i a b l e  
p r a c t i c e .  I  n e i t h e r  h a v e  no r  a dh e r e  t o  a n  i n f l e x i b l e  s y s t em .  I  
mod i f y  my  t e r ms  a nd  c ond i t i on s  a c c o r d i ng  t o  c i r c ums t a n c e s .  A  
s t o c k  wh i c h  i t  i s  d e s i r e d  t o  d i s t r i bu t e  s hou l d  b e  ma n i pu l a t e d  t o  
t h e  h i gh e s t  po s s i b l e  po i n t  a nd  t h e n  s o l d .  I  r e p e a t  t h i s  bo t h  
b e c a u s e  i t  i s  f und ame n t a l  a nd  b e c a u s e  t h e  pub l i c  a pp a r e n t l y  
b e l i e v e s  t h a t  t h e  s e l l i ng  i s  a l l  don e  a t  t h e  t op .  Some t i me s  a  
s t o c k  g e t s  wa t e r l ogg e d ,  a s  i t  we r e ;  i t  do e s n ' t  go  up .  Th a t  i s  
t h e  t i me  t o  s e l l .  Th e  p r i c e  n a t u r a l l y  w i l l  go  down  on  y ou r  
s e l l i ng  r a t h e r  f u r t h e r  t h a n  y ou  w i s h ,  bu t  y ou  c a n  g e n e r a l l y  
nu r s e  i t  b a c k .  As  l ong  a s  a  s t o c k  t h a t  I  am  ma n i pu l a t i ng  go e s  up  
on  my  bu y i ng  I  k now  I  am  a l l  hun k y ,  a nd  i f  n e e d  b e  I  bu y  i t  w i t h  
c on f i d e n c e  a nd  u s e  my  own  mon e y  w i t hou t  f e a r  p r e c i s e l y  a s  I  
wou l d  a n y  o t h e r  s t o c k  t h a t  a c t s  t h e  s ame  wa y .  I t  i s  t h e  l i n e  o f  
l e a s t  r e s i s t a n c e .  You  r ememb e r  my  t r a d i ng  t h e o r i e s  a bou t  t h a t  
l i n e ,  don ' t  y ou?  We l l ,  wh e n  t h e  p r i c e  l i n e  o f  l e a s t  r e s i s t a n c e  
i s  e s t a b l i s h e d  I  f o l l ow  i t ,  no t  b e c a u s e  I  am  ma n i pu l a t i ng  t h a t  
p a r t i c u l a r  s t o c k  a t  t h a t  p a r t i c u l a r  mome n t  bu t  b e c a u s e  I  am  a  
s t o c k  op e r a t o r  a t  a l l  t i me s .  

Wh e n  my  bu y i ng  do e s  no t  pu t  t h e  s t o c k  up  I  s t op  bu y i ng  a nd  
t h e n  p r o c e e d  t o  s e l l  i t  down ;  a nd  t h a t  a l s o  i s  e x a c t l y  wh a t  I  
wou l d  do  w i t h  t h a t  s ame  s t o c k  i f  I  d i d  no t  h a pp e n  t o  b e  
ma n i pu l a t i ng  i t .  Th e  p r i n c i p a l  ma r k e t i ng  o f  t h e  s t o c k ,  a s  y ou  
k now ,  i s  don e  on  t h e  wa y  down .  I t  i s  p e r f e c t l y  a s t on i s h i ng  how  
mu c h  s t o c k  a  ma n  c a n  g e t  r i d  o f  on  a  d e c l i n e .  

I  r e p e a t  t h a t  a t  no  t i me  du r i ng  t h e  ma n i pu l a t i on  do  I  
f o r g e t  t o  b e  a  s t o c k  t r a d e r .  My  p r ob l ems  a s  a  ma n i pu l a t o r ,  a f t e r  
a l l ,  a r e  t h e  s ame  t h a t  c on f r on t  me  a s  a n  op e r a t o r .  A l l  ma n i pu -
l a t i on  c ome s  t o  a n  e nd  wh e n  t h e  ma n i pu l a t o r  c a nno t  ma k e  a  s t o c k  
do  wh a t  h e  wa n t s  i t  t o  do .  Wh e n  t h e  s t o c k  y ou  a r e  ma n i pu l a t i ng  
do e s n ' t  a c t  a s  i t  s hou l d ,  qu i t .  Don ' t  a r gu e  w i t h  t h e  t a p e .  Do  
no t  s e e k  t o  l u r e  t h e  p r o f i t  b a c k .  Qu i t  wh i l e  t h e  qu i t t i ng  i s  
good  a nd  c h e a p .  
CHAPTER  XX I  



 

 

AM  we l l  awa r e  t h a t  a l l  t h e s e  g e n e r a l i t i e s  do  no t  s ound  
e s p e c i a l l y  i mp r e s s i v e .  Ge n e r a l i t i e s  s e l dom  do .  Po s s i b l y  I  ma y  
s u c c e e d  b e t t e r  i f  I  g i v e  a  c on c r e t e  e x amp l e .  I ' l l  t e l l  y ou  how  I  
ma r k e d  up  t h e  p r i c e  o f  a  s t o c k  30  po i n t s ,  a nd  i n  s o  do i ng  
a c c umu l a t e d  on l y  s e v e n  t hou s a nd  s h a r e s  a nd  d e v e l op e d  a  ma r k e t  
t h a t  wou l d  a b s o r b  a l mo s t  a n y  amoun t  o f  s t o c k .  

I t  wa s  I mp e r i a l  S t e e l .  Th e  s t o c k  h a d  b e e n  b r ough t  ou t  b y  
r e pu t a b l e  p e op l e  a nd  i t  h a d  b e e n  f a i r l y  we l l  t i pp e d  a s  a  
p r op e r t y  o f  v a l u e .  Abou t  30  p e r  c e n t  o f  t h e  c a p i t a l  s t o c k  wa s  
p l a c e d  w i t h  t h e  g e n e r a l  pub l i c  t h r ough  v a r i ou s  Wa l l  S t r e e t  
hou s e s ,  bu t  t h e r e  h a d  b e e n  no  s i gn i f i c a n t  a c t i v i t y  i n  t h e  s h a r e s  
a f t e r  t h e y  we r e  l i s t e d .  F r om  t i me  t o  t i me  s ome bod y  wou l d  a s k  
a bou t  i t  a nd  on e  o r  a no t h e r  i n s i d e r  - -  memb e r s  o f  t h e  o r i g i n a l  
und e r w r i t i ng  s y nd i c a t e  wou l d  s a y  t h a t  t h e  c omp a n y ' s   e a r n i ng s  
we r e  b e t t e r  t h a n  e x p e c t e d  a nd  t h e  p r o s p e c t s  mo r e  t h a n  
e n c ou r a g i ng .  Th i s  wa s  t r u e  e nough  a nd  v e r y  good  a s  f a r  a s .  

I t  we n t ,  bu t  no t  e x a c t l y  t h r i l l i ng .  Th e  s p e c u l a t i v e  a pp e a l  
wa s  a b s e n t ,  a nd  f r om  t h e  i n v e s t o r ' s  po i n t  o f  v i ew  t h e  p r i c e  
s t a b i l i t y  a nd  d i v i d e nd  p e r ma n e n c y  o f  t h e  s t o c k  we r e  no t  y e t  
d emon s t r a t e d .  I t  wa s  a  s t o c k  t h a t  n e v e r  b e h a v e d  s e n s a t i on a l l y .  

I t  wa s  s o  g e n t l ema n l y  t h a t  no  c o r r obo r a t i v e  r i s e  e v e r  
f o l l owe d  t h e  i n s i d e r s '  em i n e n t l y  t r u t h f u l  r e po r t s .  On  t h e  o t h e r  
h a nd ,  n e i t h e r  d i d  t h e  p r i c e  d e c l i n e .  

I mp e r i a l  S t e e l  r ema i n e d  unhonou r e d  a nd  un s ung  a nd  un t i pp e d ,  
c on t e n t  t o  b e  on e  o f  t ho s e  s t o c k s  t h a t  don ' t  go  down  b e c a u s e  
nobod y  s e l l s  a nd  t h a t  nobod y  s e l l s  b e c a u s e  nobod y  l i k e s  t o  go  
s ho r t  o f  a  s t o c k  t h a t  i s  no t  we l l  d i s t r i bu t e d ;  t h e  s e l l e r  i s  t oo  
mu c h  a t  t h e  me r c y  o f  t h e  l o a d e d - up  i n s i d e  c l i qu e .  

S i m i l a r l y ,  t h e r e  i s  no  i ndu c eme n t  t o  bu y  s u c h  a  s t o c k .  To  
t h e  i n v e s t o r  I mp e r i a l  S t e e l  t h e r e f o r e  r ema i n e d  a  s p e c u l a t i on .  To  
t h e  s p e c u l a t o r  i t  wa s  a  d e a d  on e  - -  t h e  k i nd  t h a t  ma k e s  a n  
i n v e s t o r  o f  y ou  a g a i n s t  y ou r  w i l l  b y  t h e  s i mp l e  e x p e d i e n t  o f  
f a l l i ng  i n t o  a  t r a n c e  t h e  mome n t  y ou  go  l ong  o f  i t .  Th e  c h a p  who  
i s  c omp e l l e d  t o  l ug  a  c o r p s e  a  y e a r  o r  t wo  a l wa y s  l o s e s  mo r e  
t h a n  t h e  o r i g i n a l  c o s t  o f  t h e  d e c e a s e d ;  h e  i s  s u r e  t o  f i nd  
h i ms e l f  t i e d  up  w i t h  i t  wh e n  s ome  r e a l l y  good  t h i ng s  c ome  h i s  
wa y .  

On e  d a y  t h e  f o r emo s t  memb e r  o f  t h e  I mp e r i a l  S t e e l  
s y nd i c a t e ,  a c t i ng  f o r  h i ms e l f  a nd  a s s o c i a t e s ,  c ame  t o  s e e  me .  
Th e y  w i s h e d  t o  c r e a t e  a  ma r k e t  f o r  t h e  s t o c k ,  o f  wh i c h  t h e y  
c on t r o l l e d  t h e  und i s t r i bu t e d  70  p e r  c e n t .  Th e y  wa n t e d  me  t o  
d i s po s e  o f  t h e i r  ho l d i ng s  a t  b e t t e r  p r i c e s  t h a n  t h e y  t hough t  
t h e y  wou l d  ob t a i n  i f  t h e y  t r i e d  t o  s e l l  i n  t h e  op e n  ma r k e t .  Th e y  
wa n t e d  t o  k now  on  wh a t  t e r ms  I  wou l d  und e r t a k e  t h e  j ob .  



 

 

I  t o l d  h i m  t h a t  I  wou l d  l e t  h i m  k now  i n  a  f ew  d a y s .  Th e n  I  
l oo k e d  i n t o  t h e  p r op e r t y .  I  h a d  e x p e r t s  go  o v e r  t h e  v a r i ou s  
d e p a r t me n t s  o f  t h e  c omp a n y  - -  i ndu s t r i a l ,  c omme r c i a l  a nd  f i n a n -
c i a l .  Th e y  ma d e  r e po r t s  t o  me  wh i c h  we r e  unb i a s e d .  I  wa s n ' t  
l oo k i ng  f o r  t h e  good  o r  t h e  b a d  po i n t s ,  bu t  f o r  t h e  f a c t s ,  s u c h ,  
a s  t h e y  we r e .  

Th e  r e po r t s  s howe d  t h a t  i t  wa s  a  v a l u a b l e  p r op e r t y .  Th e  
p r o s p e c t s  j u s t i f i e d  pu r c h a s e s  o f  t h e  s t o c k  a t  t h e  p r e v a i l i ng  
ma r k e t  p r i c e  i f  t h e  i n v e s t o r  we r e  w i l l i ng  t o  wa i t  a  l i t t l e .  
Und e r  t h e  c i r c ums t a n c e s  a n  a d v a n c e  i n  t h e  p r i c e  wou l d  i n  r e a l i t y  
b e  t h e  c ommon e s t  a nd  mo s t  l e g i t i ma t e  o f  a l l  ma r k e t  mo v eme n t s  t o  
w i t ,  t h e  p r o c e s s  o f  d i s c oun t i ng  t h e  f u t u r e .  Th e r e  wa s  t h e r e f o r e  
no  r e a s on  t h a t  I  c ou l d  s e e  wh y  I  s hou l d  no t  c on s c i e n t i ou s l y  a nd  
c on f i d e n t l y  und e r t a k e  t h e  bu l l  ma npu l a t i on  o f  I mp e r i a l  S t e e l .  

I  l e t  my  ma n  k now  my  m i nd  a nd  h e  c a l l e d  a t  my  o f f i c e  t o  
t a l k  t h e  d e a l  o v e r  i n  d e t a i l .  I  t o l d  h i m  wh a t  my  t e r ms  we r e .  F o r  

my  s e r v i c e s  I  a s k e d  no  c a s h ,  bu t  c a l l s  on  on e  hund r e d  t hou s a nd  
s h a r e s  o f  t h e  I mp e r i a l  S t e e l  s t o c k .  Th e  p r i c e  o f  t h e  c a l l s  r a n  
up  f r om  70  t o  100 .  Th a t  ma y  s e em  l i k e  a  b i g  f e e  t o  s ome .  Bu t  
t h e y  s hou l d  c on s i d e r  t h a t  t h e  i n s i d e r s  we r e  c e r t a i n  t h e y  
t h ems e l v e s  c ou l d  no t  s e l l  on e  hund r e d  t hou s a nd  s h a r e s ,  o r  e v e n  
f i f t y  t hou s a nd  s h a r e s ,  a t  70 .  Th e r e  wa s  no  ma r k e t  f o r  t h e  s t o c k .  
A l l  t h e  t a l k  a bou t  wond e r f u l  e a r n i ng s  a nd  e x c e l l e n t ;  p r o s p e c t s  
h a d  no t  b r ough t  i n  bu y e r s ,  no t  t o  a n y  g r e a t  e x t e n t .  

I n  a dd i t i on ,  I  c ou l d  no t  g e t  my  f e e  i n  c a s h  w i t hou t  my  
c l i e n t s  f i r s t  ma k i ng  s ome  m i l l i on s  o f  do l l a r s .  Wh a t  I  s t ood  t o  
ma k e  wa s  no t  a n  e x o r b i t a n t  s e l l i ng  c omm i s s i on .  I t  wa s  a  f a i r  
c on t i ng e n t  f e e .  

Know i ng  t h a t  t h e  s t o c k  h a d  r e a l  v a l u e  a nd  t h a t  g e n e r a l  
 ma r k e t   
c ond i t i on s  we r e  bu l l i s h  a nd  t h e r e f o r e  f a v ou r a b l e  f o r  a n  a d v a n c e  
i n  a l l  good  s t o c k s ,  I  f i gu r e d  t h a t  I  ough t  t o  do  p r e t t y  we l l .  My  
c l i e n t s  we r e  e n c ou r a g e d  b y  t h e  op i n i on s  I  e x p r e s s e d ,  a g r e e d  t o  
my  t e r ms  a t  on c e ,  a nd  t h e  d e a l  b e g a n  w i t h  p l e a s a n t  f e e l i ng s  a l l  
a r ound .  

I  p r o c e e d e d  t o  p r o t e c t  my s e l f  a s  t ho r ough l y  a s  I  c ou l d .  Th e  
s y nd i c a t e  own e d  o r  c on t r o l l e d  a bou t  70  p e r  c e n t  o f  t h e  ou t  
s t a nd i ng  s t o c k .  I  h a d  t h em  d e po s i t  t h e i r '  7o  p e r  c e n t  und e r  a  
t r u s t  a g r e eme n t .  I  d i dn ' t  p r opo s e  t o  b e  u s e d  a s  a  dump i ng  g r ound  
f o r  t h e  b i g  ho l d e r s .  W i t h  t h e  ma j o r i t y  ho l d i ng s  t hu s  s e c u r e l y  
t i e d  up ,  I  s t i l l  h a d  30  p e r  c e n t  o f  s c a t t e r e d  ho l d i ng s  t o  
c on s i d e r ,  bu t  t h a t  wa s  a  r i s k  I  h a d  t o  t a k e .  E x p e r i e n c e d  
s p e c u l a t o r s  do  no t  e x p e c t  e v e r  t o  e ng a g e  i n  u t t e r l y  r i s k l e s s  
v e n t u r e s .  As  a  ma t t e r  o f  f a c t ,  i t  wa s  no t  mu c h  mo r e  l i k e l y  t h a t  
a l l  t h e  un t r u s t e e d  s t o c k  wou l d  b e  t h r own  on  t h e  ma r k e t  a t  on e  



 

 

f e l l  swoop  t h a n  t h a t  a l l  t h e  po l i c y ho l d e r s  o f  a  l i f e  i n s u r a n c e  
c omp a n y  wou l d  d i e  a t  t h e  s ame  hou r ,  t h e  s ame  d a y .  Th e r e  a r e  
unp r i n t e d  a c t u a r i a l  t a b l e s  o f  s t o c k - ma r k e t  r i s k s  a s  we l l  a s  o f  
huma n  mo r t a l i t y .  

Ha v i ng  p r o t e c t e d  my s e l f  f r om  s ome  o f  t h e  a v o i d a b l e  d a ng e r s  
o f  a  s t o c k - ma r k e t  d e a l  o f  t h a t  s o r t ,  I  wa s  r e a d y  t o  b e g i n  my  
c amp a i gn .  I t s  ob j e c t i v e  wa s  t o  ma k e  my  c a l l s  v a l u a b l e .    

To  do  t h i s  I  mu s t  pu t  up  t h e  p r i c e  a nd  d e v e l op  a  ma r k e t  i n  
wh i c h  I  c ou l d  s e l l  on e  hund r e d  t hou s a nd  s h a r e s  - -  t h e  s t o c k  i n  
wh i c h  I  h e l d  op t i on s .  
Th e  f i r s t  t h i ng  I  d i d  wa s  t o  f i nd  ou t  how  mu c h  s t o c k  wa s  l i k e l y  
t o  c ome  on  t h e  ma r k e t  on  a n  a d v a n c e .  Th i s  wa s  e a s i l y  don e  
t h r ough  my  b r o k e r s ,  who  h a d  no  t r oub l e  i n  a s c e r t a i n i ng  wh a t  
s t o c k  wa s  f o r  s a l e  a t  o r  a  l i t t l e  a bo v e  t h e  ma r k e t .  I  don ' t  k now  
wh e t h e r  t h e  s p e c i a l i s t s  t o l d  t h em  wh a t  o r d e r s  t h e y  h a d  ' on  t h e i r  
boo k s  o r  no t .  Th e  p r i c e  wa s  nom i n a l l y  70 ,  bu t  I  c ou l d  no t  h a v e  
s o l d  on e  t hou s a nd  s h a r e s  a t  t h a t  p r i c e .  I  h a d  no  e v i d e n c e  o f  
e v e n  a  mod e r a t e  d ema nd  a t  t h a t  f i gu r e  o r  e v e n  a  f ew  po i n t s  
l owe r .  I  h a d  t o  go  b y  wh a t  my  b r o k e r s  f ound  ou t .  Bu t  i t  wa s  
e nough  t o  s how  me  how  mu c h  s t o c k  t h e r e  wa s  f o r  s a l e   a nd  how  
l i t t l e  wa s  wa n t e d .  
 As  s oon  a s  I  h a d  a  l i n e  on  t h e s e  po i n t s  I  qu i e t l y  t oo k  a l l  
t h e  s t o c k  t h a t  wa s  f o r  s a l e  a t  7o  a nd  h i gh e r .  Wh e n  I  s a y  " I "  y ou  
w i l l  und e r s t a nd  t h a t  I  me a n  my  b r o k e r s .  Th e  s a l e s  we r e  f o r  
a c c oun t  o f  s ome  o f  t h e  m i no r i t y  ho l d e r s  b e c a u s e  my  c l i e n t s  
n a t u r a l l y  h a d  c a n c e l l e d  wh a t e v e r  s e l l i ng  o r d e r s  t h e y  m i gh t  h a v e  
g i v e n  ou t  b e f o r e  t h e y  t i e d  up  t h e i r  s t o c k .  
 I  d i dn ' t  h a v e  t o  bu y  v e r y  mu c h  s t o c k .  Mo r e o v e r ,  I  k n ew  t h a t  
t h e  r i gh t  k i nd  o f  a d v a n c e  wou l d  b r i ng  i n  o t h e r  bu y i ng  a  o r d e r s  
a nd ,  o f  c ou r s e ,  s e l l i ng  o r d e r s  a l s o .   
 I  d i dn ' t  g i v e  bu l l  t i p s  on  I mpd r i a l  S t e e l  t o  a n y bod y .  I   
d i dn ' t  h a v e  t o .  My  j ob  wa s  t o  s e e k  d i r e c t l y  t o  i n f l u e n c e  
s e n t i me n t  b y  t h e  b e s t  po s s i b l e  k i nd  o f  pub l i c i t y .  I  do  no t  s a y  
t h a t  t h e r e  s hou l d  n e v e r  b e  bu l l  p r op a g a nd a .  I t  i s  a s  l e g i t i ma t e  
a nd  i nd e e d  a s  d e s i r a b l e  t o  a d v e r t i s e  t h e  v a l u e  o f  a  n ew  s t o c k  a s  
t o  a d v e r t i s e  t h e  v a l u e  o f  woo l e n s  o r  s ho e s  o r  a u t omob i l e s .  
Ac c u r a t e  a nd  r e l i a b l e  i n f o r ma t i on  s hou l d  b e  g i v e n  b y  t h e  pub l i c .  
Bu t  wh a t  I  me a n t  wa s  t h a t  t h e  t a p e  d i d  a l l  t h a t  wa s .  n e e d e d  f o r  
my  pu r po s e .  As  I  s a i d  b e f o r e ,  t h e  r e pu t a b l e  n ews p a p e r s  a l wa y s  
t r y  t o  p r i n t  e x p l a n a t i on s  f o r  ma r k e t  mo v eme n t s .  I t  i s  n ews .  
Th e i r  r e a d e r s  d ema nd  t o  k now  no t  on l y  wh a t  h a pp e n s  i n  t h e  s t o c k  
ma r k e t  bu t  wh y  i t  h a pp e n s .  Th e r e f o r e  w i t hou t  t h e  ma n i pu l a t o r  
l i f t i ng  a  f i ng e r  t h e  f i n a n c i a l  w r i t e r s  w i l l  p r i n t  a l l  t h e  
a v a i l a b l e  i n f o r ma t i on  a nd  go s s i p ,  a nd  a l s o  a n a l y s e  t h e  r e po r t s  
o f  e a r n i ng s ,  t r a d e  c ond i t i on  a nd  ou t l oo k ;  i n  s ho r t ,  wh a t e v e r  ma y  



 

 

t h r ow  l i gh t  on  t h e  a d v a n c e .  Wh e n e v e r  a  n ews  p a p e r ma n  o r  a n  
a c qu a i n t a n c e  a s k s  my  op i n i on  o f  a  s t o c k  a nd  I  h a v e  on e  I  do  no t  
h e s i t a t e  t o  e x p r e s s  i t .  I  do  no t  v o l un t e e r  a d v i c e  a nd  I  n e v e r  
g i v e  t i p s ,  bu t  I  h a v e  no t h i ng  t o  g a i n  i n  my  op e r a t i on s  f r om  
s e c r e c y .  A t  t h e  s ame  t i me  I  r e a l i s e  t h a t  t h e  b e s t  o f  a l l  
t i p s t e r s ,  t h e  mo s t  p e r s u a s i v e  o f  a l l  s a l e sme n ,  i s  t h e  t a p e .  
 Wh e n  I  h a d  a b s o r b e d  a l l  t h e  s t o c k  t h a t  wa s  f o r  s a l e  a t  70  
a nd  a  l i t t l e  h i gh e r  I  r e l i e v e d  t h e  ma r k e t  o f  t h a t  p r e s s u r e ,  a nd  
n a t u r a l l y  t h a t  ma d e  c l e a r  f o r  t r a d i ng  pu r po s e s  t h e  l i n e  o f  l e a s t  
r e s i s t a n c e  i n  I mp e r i a l  S t e e l .  I t  wa s  ma n i f e s t l y  upwa r d .  Th e  
mome n t  t h a t  f a c t  wa s  p e r c e i v e d  b y  t h e  ob s e r v a n t  t r a d e r s  on  t h e  
f l oo r  t h e y  l og i c a l l y  a s s ume d  t h a t  t h e  s t o c k  wa s  i n  f o r  a n  
a d v a n c e  t h e  e x t e n t  o f  wh i c h  t h e y  c ou l d  no t  k now ;  bu t  t h e y  k n ew  
e nough  t o  b e g i n  bu y i ng .  Th e i r  d ema nd  f o r  I mp e r i a l  S t e e l , c r e a t e d  
e x c l u s i v e l y  b y  t h e  ob v i ou s n e s s  o f  t h e  s t o c k ' s  r i s i ng  t e nd e n c y  - -  
t h e  t a p e ' s  i n f a l l i b l e  bu l l  t i p  1  - -  I  p r omp t l y  f i l l e d .  I  s o l d  t o  
t h e  t r a d e r s  t h e  s t o c k  t h a t  I  h a d  bough t  f r om  t h e  t i r e d - ou t  
ho l d e r s  a t  t h e  b e g i nn i ng .  O f  c ou r s e  t h i s  s e l l i ng  wa s  
j ud i c i ou s l y  don e ;  I  c on t e n t e d  my s e l f  w i t h  s upp l y i ng  t h e  d ema nd .
 I  wa s  no t  f o r c i ng  my  s t o c k  on  t h e  ma r k e t  a nd  I  d i d  no t  wa n t  
t oo  r a p i d  a n  a d v a n c e .  I t  wou l dn ' t  h a v e  b e e n  good  bu s i n e s s  t o  
s e l l  ou t  t h e  h a l f  o f  my  on e  hund r e d  t hou s a nd  s h a r e s  a t  t h a t  
s t a g e  o f  t h e  p r o c e e d i ng s .  My  j ob  wa s  t o  ma k e  a  ma r k e t  on  
wh i c h  I  m i gh t  s e l l  my  e n t i r e  l i n e .  Bu t  e v e n  t hough  I  s o l d  on l y  
a s  mu c h  a s  t h e  t r a d e r s  we r e  a n x i ou s  t o  bu y ,  t h e  ma r k e t  wa s  
t empo r a r i l y  d e p r i v e d  o f  my  own  bu y i ng  powe r ,  wh i c h  I  h a d  
h i t h e r t o  e x e r t e d  s t e a d i l y .  I n  du e  c ou r s e  t h e  t r a d e r s '  pu r c h a s e s  
c e a s e d  a nd  t h e  p r i c e  s t opp e d  r i s i ng .  As  s oon  a s  t h a t  h a pp e n e d  
t h e r e  b e g a n  t h e  s e l l i ng  b y  d i s a ppo i n t e d  bu l l s  o r  b y  t ho s e  
t r a d e r s  who s e  r e a s on s  f o r  bu y i ng  d i s a pp e a r e d  t h e  i n s t a n t  t h e  
r i s i ng  t e nd e n c y  wa s  c h e c k e d .  
 Bu t  I  wa s  r e a d y  f o r  t h i s  s e l l i ng ,  a nd  on  t h e  wa y  down  I  
bough t  b a c k  t h e  s t o c k  I  h a d  s o l d  t o  t h e  t r a d e r s  a  c oup l e  o f  
po i n t s  h i gh e r .  Th i s  bu y i ng  o f  s t o c k  I  k n ew  wa s  bound  t o  b e  s o l d  
i n  t u r n  c h e c k e d  t h e  downwa r d  c ou r s e ;  a nd  wh e n  t h e  p r i c e  s t opp e d  
go i ng  down  t h e  s e l l i ng  o r d e r s  s t opp e d  c om i ng  i n .  
 I  t h e n  b e g a n  a l l  o v e r  a g a i n .  I  t oo k  a l l  t h e  s t o c k  t h a t  wa s  
f o r  s a l e  on  t h e  wa y  up  - -  i t  wa s n ' t  v e r y  mu c h  a nd  t h e  p r i c e  
b e g a n  t o  r i s e  a  s e c ond  t i me ;  f r om  a  h i gh e r  s t a r t i ng  po i n t  t h a n  
y ou .  Don ' t  f o r g e t  t h a t  on  t h e  wa y  down  t h e r e  a r e  ma n y  ho l d e r s  
who  w i s h  t o  h e a v e n  t h e y  h a d  s o l d  t h e i r s  bu t  won ' t  do  i t  t h r e e  o r  
f ou r  po i n t s  f r om  t h e  t op .  Su c h  s p e c u l a t o r s  a l wa y s  v ow  t h e y  w i l l  
s u r e l y  s e l l  ou t  i f  t h e r e  i s  a  r a l l y .  Th e y  pu t  i n  t h e i r  o r d e r s  t o  
s e l l  on  t h e  wa y  up ,  a nd  t h e n  t h e y  c h a ng e  t h e i r  m i nd s  w i t h  t h e  
c h a ng e  i n  t h e  s t o c k ' s  p r i c e - t r e nd .  O f  c ou r s e , t h e r e  i s  a l wa y s  



 

 

p r o f i t  t a k i ng  f r om  s a f e - p l a y i ng  qu i c k  r unn e r s  t o  whom  a  p r o f i t  
i s  a l wa y s  a  p r o f i t  t o  b e  t a k e n .  
 A l l  I  h a d  t o  do  a f t e r  t h a t  wa s  t o  r e p e a t  t h e  p r o c e s s ;  
a l t e r n a t e l y  bu y i ng  a nd  s e l l i ng ;  bu t  a l wa y s  wo r k i ng  h i gh e r .  
 Some t i me s ,  a f t e r  y ou  h a v e  t a k e n  a l l  t h e  s t o c k  t h a t  i s  f o r  
s a l e ,  i t  p a y s  t o  r u s h  up  t h e  p r i c e  s h a r p l y ,  t o  h a v e  wh a t  m i gh t  
b e  c a l l e d  l i t t l e  bu l l  f l u r r i e s  i n  t h e  s t o c k  y ou  a r e  
ma n i pu l a t i ng .  I t  i s  e x c e l l e n t  a d v e r t i s i ng ,  b e c a u s e  i t  ma k e s  t a l k  
a nd  a l s o  b r i ng s  i n  bo t h  t h e  p r o f e s s i on a l  t r a d e r s  a nd  t h a t  
po r t i on  o f  t h e  s p e c u l a t i ng  pub l i c  t h a t  l i k e s  a c t i on .  I t  i s ,  I  
t h i n k ,  a  l a r g e  po r t i on .  I  d i d  t h a t  i n  I mp e r i a l  S t e e l ,  a nd  
wh a t e v e r  d ema nd  wa s  c r e a t e d  b y  t ho s e  s pu r t s  I  s upp l i e d .  My  
s e l l i ng  a l wa y s  k e p t  t h e  upwa r d  mo v eme n t  w i t h i n  bound s  bo t h  a s  t o  
e x t e n t  a nd  a s  t o  s p e e d .  I n  bu y i ng  on  t h e  wa y  down  a nd  s e l l i ng  on  
t h e  wa y  up  I  wa s  do i ng  mo r e  t h a n  ma r k i ng  up  t h e  p r i c e :  I  wa s  
d e v e l op i ng  t h e  ma r k e t a b i l i t y  o f  I mp e r i a l  S t e e l .  
 A f t e r  I  b e g a n  my  op e r a t i on s  i n  i t  t h e r e  n e v e r  wa s  a  t i me  

wh e n  a  ma n  c ou l d  no t  bu y  o r  s e l l  t h e  s t o c k  f r e e l y ;  I  me a n  b y  
t h i s ,  bu y  o r  s e l l  a  r e a s on a b l e  amoun t  w i t hou t  c a u s i ng  o v e r  
v i o l e n t  f l u c t u a t i on s  i n  t h e  p r i c e .  Th e  f e a r  o f  b e i ng  l e f t  h i gh  
a nd  d r y  i f  h e  bough t ,  o r  s qu e e z e d  t o  d e a t h  i f  h e  s o l d ,  wa s  gon e .  
Th e  g r a du a l  s p r e a d  among  t h e  p r o f e s s i on a l s  a nd  t h e  pub l i c  o f  a  
b e l i e f  i n  t h e  p e r ma n e n c e  o f  t h e  ma r k e t  f o r  I mp e r i a l  S t e e l  h a d  
mu c h  t o  do  w i t h  c r e a t i ng  c on f i d e n c e  i n  t h e  mo v eme n t ;  a nd , o f  
c ou r s e ,  t h e  a c t i v i t y  a l s o  pu t  a n  e nd  t o  a  l o t  o f  o t h e r  
ob j e c t i on s .  Th e  r e s u l t  wa s  t h a t  a f t e r  bu y i ng  a nd  s e l l i ng  a  good  
ma n y  t hou s a nd s  o f  s h a r e s  I  s u c c e e d e d  i n  ma k i ng  t h e  s t o c k s  s e l l  
a t  p a r .  A t  on e  hund r e d  do l l a r s  a  s h a r e  e v e r y bod y  wa n t e d  t o  bu y  
I mp e r i a l  S t e e l .  Wh y  no t ?  E v e r y bod y  now  k n ew  t h a t  i t  wa s  a  good  
s t o c k ;  t h a t  i t  h a d  b e e n  a nd  s t i l l  wa s  a  b a r g a i n .  Th e  p r oo f  wa s  
t h e  r i s e .  A  s t o c k  t h a t  c ou l d  go  t h i r t y  po i n t s  f r om  70  c ou l d  go  
up  t h i r t y  mo r e  f r om  p a r .  Th a t  i s  t h e  wa y  a  good  ma n y  a r gu e d .  
 I n  t h e  c ou r s e  o f  ma r k i ng  up  t h e  p r i c e  t ho s e  t h i r t y  po i n t s  I  
a c c umu l a t e d  on l y  s e v e n  t hou s a nd  s h a r e s .  Th e  p r i c e  on  t h i s  l i n e  
a v e r a g e d  me  a l mo s t  e x a c t l y  85 .  Th a t  me a n t  a  p r o f i t  o f  f i f t e e n  
po i n t s  on  i t ;  bu t ,  o f  c ou r s e ,  my  e n t i r e  p r o f i t ,  s t i l l  on  t h e  
p a p e r ,  wa s  mu c h  mo r e .  I t  wa s  a  s a f e  e nough  p r o f i t ,  f o r  I  h a d  a  
ma r k e t  f o r  a l l  I  wa n t e d  t o  s e l l .  Th e  s t o c k  wou l d  s e l l  h i gh e r ; on  
j ud i c i ou s  ma n i pu l a t i on  a nd  I  h a d  g r a du a t e d  c a l l s  on  on e  hund r e d  
t hou s a nd  s h a r e s  b e g i nn i ng  a t  70  a nd  e nd i ng  a t  100 .  
 C i r c ums t a n c e s  p r e v e n t e d  me  f r om  c a r r y i ng  ou t  c e r t a i n  p l a n s  
o f  m i n e  f o r  c on v e r t i ng  my  p a p e r - p r o f i t s  i n t o  good  h a r d  c a s h .  I t  
h a d  b e e n ,  i f  I  do  s a y  s o  my s e l f ,  ~ a  b e a u t i f u l  p i e c e  o f  ma n i pu -
l a t i on ,  s t r i c t l y  l e g i t i ma t e  a nd  d e s e r v e d l y  s u c c e s s f u l .  Th e  p r op -
e r t y  o f  t h e  c omp a n y  wa s  v a l u a b l e  a nd  t h e  s t o c k  wa s  no t  d e a r  a t  



 

 

t h e  h i gh e r  p r i c e .  On e  o f  t h e  memb e r s  o f  t h e  o r i g i n a l  s y nd i c a t e  
d e v e l op e d  a  d e s i r e  t o  s e c u r e  t h e  c on t r o l  o f  t h e  p r op e r t y - a  
p r om i n e n t  b a n k i ng  hou s e  w i t h  amp l e  r e s ou r c e s .  Th e  c on t r o l  o f  a  
p r o s p e r ou s  a nd  g r ow i ng  c on c e r n  l i k e  t h e  I mp e r i a l  S t e e l  
Co r po r a t i on  i s  po s s i b l y  mo r e  v a l u a b l e  t o  a  b a n k i ng  f i r m  t h a n  t o  
i nd i v i du a l  i n v e s t o r s .  A t  a l l  e v e n t s ,  t h i s  f i r m  ma d e  me  a n  o f f e r  
f o r  a l l  my  op t i on s  on  t h e  s t o c k .  I t  me a n t  a n  e no r mou s  p r o f i t  f o r  

me ,  a nd  I  i n s t a n t l y  t oo k  i t .  I  am  a l wa y s  w i l l i ng  t o  s e l l  ou t  
wh e n  I  c a n  do  s o  i n  a  l ump  a t  a  good  p r o f i t .  I  wa s  qu i t e  c on t e n t  
w i t h  wh a t  I  ma d e  ou t  o f  i t .  

Be f o r e  I  d i s po s e d  o f  my  c a l l s  on  t h e  hund r e d  t hou s a nd  
s h a r e s  I  l e a r n e d  t h a t  t h e s e  b a n k e r s  h a d  emp l o y e d  mo r e  e x p e r t s  t o  
ma k e  a  s t i l l  mo r e  t ho r ough  e x am i n a t i on  o f  t h e  p r op e r t y .  Th e i r  
r e po r t s  s howe d  e nough  t o  b r i ng  me  i n  t h e  o f f e r  I  go t .  I  k e p t  
s e v e r a l  t hou s a nd  s h a r e s  o f  t h e  s t o c k  f o r  i n v e s t me n t .  I  b e l i e v e  
i n  i t .  

Th e r e  wa s n ' t  a n y t h i ng  a bou t  my  ma n i pu l a t i on  o f  I mp e r i a l  
S t e e l  t h a t  wa s n ' t  no r ma l  a nd  s ound .  As  l ong  a s  t h e  p r i c e  we n t  up  
on  my  bu y i ng  I  k n ew  I  wa s  O . K .  Th e  s t o c k  n e v e r  go t  wa t e r l ogg e d ,  
a s  a  s t o c k  s ome t i me s  do e s .  Wh e n  y ou  f i nd  t h a t  i t  f a i l s  t o  
r e s pond  a d e qu a t e l y  t o  y ou r  bu y i ng  y ou  don ' t  n e e d  a n y  b e t t e r  t i p  
t o  s e l l .  You  k now  t h a t  i f  t h e r e  i s  a n y  v a l u e  t o  a  s t o c k  a nd  
g e n e r a l  ma r k e t  c ond i t i on s  a r e  r i gh t  y ou  c a n  a l wa y s  nu r s e  i t  b a c k  
a f t e r  a  d e c l i n e ,  no  ma t t e r  i f  i t ' s  t we n t y  po i n t s .  Bu t  I  n e v e r  
h a d  t o  do  a n y t h i ng  l i k e  t h a t  i n  I mp e r i a l  S t e e l .  
I n  my  ma n i pu l a t i on  o f  s t o c k s  I  n e v e r  l o s e  s i gh t  o f  b a s i c  t r a d i ng  
p r i n c i p l e s .  Pe r h a p s  y ou  wond e r  wh y  I  r e p e a t  t h i s  o r  wh y  I  k e e p  
on  h a r p i ng  on  t h e  f a c t  t h a t  I  n e v e r  a r gu e  w i t h  t h e  t a p e  o r  l o s e  
my  t emp e r  a t  t h e  ma r k e t  b e c a u s e  o f  i t s  b e h a v i ou r .  You  wou l d  
t h i n k  - -  wou l dn ' t  y ou?  - -  t h a t  s h r ewd  me n  who  h a v e  ma d e  m i l l i on s  
i n  t h e i r  own  bu s i n e s s  a nd  i n  a dd i t i on  h a v e  s u c c e s s f u l l y  op e r a t e d  
i n  Wa l l  S t r e e t  a t  t i me s  wou l d  r e a l i s e  t h e  w i s dom  o f  p l a y i ng  t h e  
g ame  d i s p a s s i on a t e l y .  We l l ,  y ou  wou l d  b e  s u r p r i s e d  a t  t h e  
f r e qu e n c y  w i t h  wh i c h  s ome  o f  ou r  mo s t  s u c c e s s f u l  p r omo t e r s  
b e h a v e  l i k e  p e e v i s h  wome n  b e c a u s e  t h e  ma r k e t  do e s  no t  a c t  t h e  
wa y  t ho y  w i s h  i t  t o  a c t .  Th e y  s e em  t o  t a k e  i t  a s  a  p e r s on a l  
s l i gh t ,  a nd  t h e y  p r o c e e d  t o  l o s e  mon e y  b y  f i r s t  l o s i ng  t h e i r  
t emp e r .  

Th e r e  h a s  b e e n  mu c h  go s s i p  a bou t  a  d i s a g r e eme n t  b e t we e n  
J ohn  P r e n t i s s  a nd  my s e l f .  Pe op l e  h a v e  b e e n  l e d  t o  e x p e c t  a  
d r ama t i c  n a r r a t i v e  o f  a  s t o c k - ma r k e t  d e a l  t h a t  we n t  w r ong  o r  
s ome  doub l e - c r o s s i ng  t h a t  c o s t  me  o r  h i m  - -  m i l l i on s ;  o r  
s ome t h i ng  o f  t h a t  s o r t .  We l l ,  i t  wa s n ' t .  



 

 

 P r e n t i s s  a nd  I  h a d  b e e n  f r i e nd l y  f o r  y e a r s .  He  h a d  g i v e n  me  
a t  v a r i ou s  t i me s  i n f o r ma t i on  t h a t  I  wa s  a b l e  t o  u t i l i s e  
p r o f i t a b l y ,  a nd  I  h a d  g i v e n  h i m  a d v i c e  wh i c h  h e  ma y  o r  ma y  no t  
h a v e  f o l l owe d .  I f  h e  d i d  h e  s a v e d  mon e y .  
 He  wa s  l a r g e l y  i n s t r ume n t a l  i n  t h e  o r g a n i s a t i on  a nd  
p r omo t i on  o f  t h e  Pe t r o l e um  P r odu c t s  Comp a n y .  A f t e r  a  mo r e  o r  
l e s s  s u c c e s s f u l  ma r k e t  d e bu t  g e n e r a l  c ond i t i on s  c h a ng e d  f o r  t h e  

wo r s e  a nd  t h e  n ew  s t o c k  d i d  no t  f a r e  a s  we l l  a s  P r e n t i s s  a nd  h i s  
a s s o c i a t e s  h a d  hop e d .  Wh e n  b a s i c  c ond i t i on s  t oo k  a  t u r n  f o r  t h e  
b e t t e r  P r e n t i s s  f o r me d  a  poo l  a nd  b e g a n  op e r a t i on s  i n  Pe t e  
P r odu c t s .  
 I  c a nno t  t e l l  y ou  a n y t h i ng  a bou t  h i s  t e c hn i qu e .  He  d i dn ' t  
t e l l  me  how  h e  wo r k e d  a nd  I  d i dn ' t  a s k  h i m .  Bu t  i t  wa s  p l a i n  
t h a t  no t w i t h s t a nd i ng  h i s  Wa l l  S t r e e t  e x p e r i e n c e  a nd  h i s  
undoub t e d  c l e v e r n e s s ,  wh a t e v e r  i t  wa s  h e  d i d  p r o v e d  o f  l i t t l e  
v a l u e  a nd  i t  d i dn ' t  t a k e  t h e  poo l  l ong  t o  f i nd  ou t  t h a t  t h e y  
c ou l dn ' t  g e t  r i d  o f  mu c h  s t o c k .  He  mu s t  h a v e  t r i e d  e v e r y t h i ng  h e  
k n ew ,  b e c a u s e  a  poo l  ma n a g e r  do e s  no t  a s k  t o  b e  s up e r s e d e d  b y  a n  
ou t s i d e r  un l e s s  h e  f e e l s  un e qu a l  t o  t h e  t a s k ,  a nd  t h a t  i s  t h e  
l a s t  t h i ng  t h e  a v e r a g e  ma n  l i k e s  t o  a dm i t .  A t  a l l  e v e n t s  h e  c ame  
t o  me  a nd  a f t e r  s ome  f r i e nd l y  p r e l i m i n a r i e s  h e  s a i d  h e  wa n t e d  me  
t o  t a k e  c h a r g e  o f  t h e  ma r k e t  f o r  Pe t e  P r odu c t s  a nd  d i s po s e  o f  
t h e  poo l ' s  ho l d i ng s ,  wh i c h  amoun t e d  t o  a  l i t t l e  o v e r  on e  hund r e d  
t hou s a nd  s h a r e s .  Th e  s t o c k  wa s  s e l l i ng  a t  102  t o  103 .  
 Th e  t h i ng  l oo k e d  dub i ou s  t o  me  a nd  I  d e c l i n e d  h i s  
p r opo s i t i on  w i t h  t h a n k s .  Bu t  h e  i n s i s t e d  t h a t  I  a c c e p t .  He  pu t  
i t  on  p e r s on a l  g r ound s ,  s o  t h a t  i n  t h e  e nd  I  c on s e n t e d .  I  
c on s t i t u t i on a l l y  d i s l i k e  t o  i d e n t i f y  my s e l f  W i t h  e n t e r p r i s e s  i n  
t h e  s u c c e s s  o f  wh i c h  I  c a nno t  f e e l  c on f i d e n c e ,  bu t  I  a l s o  t h i n k  
a  ma n  owe s  s ome t h i ng  t o  h i s  f r i e nd s  a nd  a c qu a i n t a n c e s .  I  s a i d  I d  
do  my  b e s t ,  bu t  I  t o l d  h i m  I  d i d  no t  f e e l  v e r y  c o c k y  a bou t  i t  
a nd  I  e nume r a t e d  t h e  a d v e r s e  f a c t o r s  t h a t  I  wou l d  h a v e  t o  
c on t e nd  w i t h .  Bu t  a l l  P r e n t i s s  s a i d  t o  t h a t  wa s  t h a t  h e  wa s n ' t  
a s k i ng  me  t o  gu a r a n t e e  m i l l i on s  i n  p r o f i t s  t o  t h e  poo l .  He  wa s  
s u r e  t h a t  i  f  I  t oo k  ho l d  I ' d  ma k e  ou t  we l l  e nough  t o   s a t i s f y  
a n y  r e a s on a b l e  b e i ng .  
 We l l ,  t h e r e  I  wa s ,  e ng a g e d  i n  do i ng  s ome t h i ng  a g a i n s t  my  
own  j udgme n t .  I  f ound ,  a s  I  f e a r e d ,  a  p r e t t y  t ough  s t a t e  o f  
a f f a i r s ,  du e  i n  g r e a t  me a s u r e  t o  P r e n t i s s '  own  m i s t a k e s  wh i l e  h e  
wa s  ma n i pu l a t i ng  t h e  s t o c k  f o r  a c c oun t  o f  t h e  poo l .  Bu t  t h e  
c h i e f  f a c t o r  a g a i n s t  me  wa s  t i me .  I  wa s  c on v i n c e d  t h a t  we  we r e  
r a p i d l y  a pp r o a c h i ng  t h e  e nd  o f  a  bu l l  sw i ng  a nd  t h e r e f o r e  t h a t  
t h e  i mp r o v eme n t  i n  t h e  ma r k e t ,  wh i c h  h a d  s o  e n c ou r a g e d  P r e n t i s s ,  
wou l d  p r o v e  t o  b e  me r e l y  a  s ho r t - l i v e d  r a l l y .  I  f e a r e d  t h a t  t h e  
ma r k e t  wou l d  t u r n  d e f i n i t e l y  b e a r i s h  b e f o r e  I  c ou l d  a c c omp l i s h  



 

 

mu c h  w i t h  Pe t e  P r odu c t s .  Howe v e r ,  I  h a d  g i v e n  my  p r om i s e  a nd  I  
d e c i d e d  t o  wo r k  a s  h a r d  a s  I  k n ew  how .  
 I  s t a r t e d  t o  pu t  up  t h e  p r i c e .  I  h a d  mod e r a t e  s u c c e s s .  I  
t h i n k  I  r a n  i t  up  t o  i on  o r  t h e r e a bou t s ,  wh i c h  wa s  p r e t t y  f a i r ,  
a nd  I  wa s  e v e n  a b l e  t o  s e l l  a  l i t t l e  s t o c k  on  b a l a n c e .  I t  wa s n ' t  
mu c h ,  bu t  I  wa s  g l a d  no t  t o  h a v e  i n c r e a s e d  t h e  poo l ' s  ho l d i ng s .  
Th e r e  we r e  a  l o t  o f  p e op l e  no t  i n  t h e  poo l  who  we r e  j u s t  wa i t i ng  
f o r  a  sma l l  r i s e  t o  dump  t h e i r  s t o c k ,  a nd  I  wa s  a  god s e nd  t o  
t h em .  Ha d  g e n e r a l  c ond i t i on s  b e e n  b e t t e r  I  a l s o  wou l d  h a v e  don e  
b e t t e r .  I t  wa s  t oo  b a d  t h a t  I  wa s n ' t  c a l l e d  i n  e a r l i e r .  A l l  I  
c ou l d  do  now ,  I  f e l t ,  wa s  t o  g e t  ou t  w i t h  a s  l i t t l e  l o s s  a s  
po s s i b l e  t o  t h e  poo l .  
 I  s e n t  f o r  P r e n t i s s  a nd  t o l d  h i m  my  v i ews .  Bu t  h e  s t a r t e d  
t o  ob j e c t .  I  t h e n  e x p l a i n e d  t o  h i m  wh y  I  t oo k  t h e  po s i t i on  I  
d i d .  I  s a i d :  " P r e n t i s s ,  I  c a n  f e e l  v e r y  p l a i n l y  t h e  pu l s e  o f  t h e  
ma r k e t .  Th e r e  i s  no  f o l l ow - up  i n  y ou r  s t o c k .  I t  i s  no  t r i c k  t o  
s e e  j u s t  wh a t  t h e  pub l i c ' s  r e a c t i on  i s  t o  my  ma n i pu l a t i on .  
L i s t e n :  Wh e n  Pe t e  P r odu c t s  i s  ma d e  a s  a t t r a c t i v e  t o   t r a d e r s  
a s  po s s i b l e  a nd  y ou  g i v e  i t  a l l  t h e  s uppo r t  n e e d e d  a t  a l l  t i me s  
a nd  no t w i t h s t a nd i ng  a l l  t h a t  y ou  f i nd  t h a t  t h e  pub l i c  l e a v e s  i t  
a l on e  y ou  ma y  b e  s u r e  t h a t  t h e r e  i s  s ome t h i ng  w r ong ,  no t  w i t h  
t h e  s t o c k  bu t  w i t h  t h e  ma r k e t .  Th e r e  i s  a b s o l u t e l y  no  u s e  i n  
t r y i ng  t o  f o r c e  ma t t e r s .  You  a r e  bound  t o  l o s e  i f  y ou  do .  A  poo l  

ma n a g e r  s hou l d  b e  w i l l i ng  t o  bu y  h i s  own  s t o c k  wh e n  h e  h a s  
c omp a n y .  Bu t  wh e n  h e  i s  t h e  on l y  bu y e r  i n  t h e  ma r k e t  h e ' d  b e  a n  
a s s  t o  bu y  i t .  F o r  e v e r y  f i v e  t hou s a nd  s h a r e s  I  bu y  t h e  pub l i c  
ough t  t o  b e  w i l l i ng  o r  a b l e  t o  bu y  f i v e  t hou s a nd  mo r e .  Bu t  I  
c e r t a i n l y  am  no t  go i ng  t o  do  a l l  t h e  bu y i ng .  I f  I  d i d ,  a l l  I  
wou l d  s u c c e e d  i n  do i ng  wou l d  b e  t o  g e t  s o a k e d  w i t h  a  l o t  o f  l ong  
s t o c k  t h a t  I  don ' t  wa n t .  Th e r e  i s  on l y  on e  t h i ng  t o  do ,  a nd  t h a t  
i s  t o  s e l l .  And  t h e  on l y  wa y  t o  s e l l  i s  t o  s e l l . "  
 " You  me a n ,  s e l l  f o r  wh a t  y ou  c a n  g e t ? "  a s k e d  P r e n t i s s .  

" R i gh t ! "  I  s a i d .  I  c ou l d  s e e  h e  wa s  g e t t i ng  r e a d y  t o  
ob j e c t .   

“ I f  I  am  t o  s e l l  t h e  poo l ' s  s t o c k  a t  a l l  y ou  c a n  ma k e  up  
y ou r  m i nd  t h a t  t h e  p r i c e  i s  go i ng  t o  b r e a k  t h r ough  p a r  a nd "  

 " Oh ,  no !  Ne v e r  ! "  h e  y e l l e d .  You ' d  h a v e  i ma g i n e d  I  wa s  
a s k i ng  h i m  t o  j o i n  a  s u i c i d e  c l ub .  
 " P r e n t i s s , "  I  s a i d  t o  h i m ,  " i t  i s  a  c a r d i n a l  p r i n c i p l e  o f  
s t o c k  ma n i pu l a t i on  t o  pu t  up  a  s t o c k  i n  o r d e r  t o  s e l l  i t .  Bu t  
y ou  
don ' t  s e l l  i n  bu l k  on  t h e  a d v a n c e .  You  c a n ' t .  Th e  b i g  s e l l i ng  i s  
don e  on  t h e  wa y  down  f r om  t h e  t op .  I  c a nno t  pu t  up  y ou r  s t o c k  t o  
125  o r  130 .  I ' d  l i k e  t o ,  bu t  i t  c a n ' t  b e  don e .  So  y ou  w i l l  h a v e  
t o  b e g i n  y ou r  s e l l i ng  f r om  t h i s  l e v e l .  I n  my  op i n i on  a l l  s t o c k s  



 

 

a r e  go i ng  down ,  a nd  Pe t r o l e um  P r odu c t s  i s n ' t  go i ng  t o  b e  t h e  on e  
e x c e p t i on .  I t  i s  b e t t e r  f o r  i t  t o  go  down  now  on  t h e  poo l ' s  
s e l l i ng  t h a n  f o r  i t  t o  b r e a k  n e x t  mon t h  on  s e l l i ng  b y  s ome  on e  
e l s e .  I t  w i l l  go  down  a n y how . "  
 I  c a n ' t  s e e  t h a t  I  s a i d  a n y t h i ng  h a r r ow i ng ,  bu t  y ou  c ou l d  
h a v e  h e a r d  h i s  how l s  i n  Ch i n a .  He  s i mp l y  wou l dn ' t  l i s t e n  t o  s u c h  
a  t h i ng .  I t  wou l d  n e v e r  do .  I t  wou l d  p l a y  t h e  d i c k e n s  w i t h  t h e  
s t o c k ' s  r e c o r d ,  t o  s a y  no t h i ng  o f  i n c on v e n i e n t  po s s i b i l i t i e s  a t  
t h e  b a n k s  wh e r e  t h e  s t o c k  wa s  h e l d  a s  c o l l a t e r a l  on  l o a n s ,  a nd  
s o  on .  
 I  t o l d  h i m  a g a i n  t h a t  i n  my  j udgme n t  no t h i ng  i n  t h e  wo r l d  
c ou l d  p r e v e n t  Pe t e  P r odu c t s  f r om  b r e a k i ng  f i f t e e n  o r  t we n t y  
po i n t s ,  b e c a u s e  t h e  e n t i r e  ma r k e t  wa s  h e a d e d  t h a t  wa y ,  a nd  I  
on c e  mo r e  s a i d  i t  wa s  a b s u r d  t o  e x p e c t  h i s  s t o c k  t o  b e  a  
d a z z l i ng  e x c e p t i on .  Bu t  a g a i n  my  t a l k  we n t  f o r  no t h i ng .  He  
i n s i s t e d  t h a t  I  s uppo r t  t h e  s t o c k .  
 He r e  wa s  a  s h r ewd  bu s i n e s s  ma n ,  on e  o f  t h e  mo s t  s u c c e s s f u l  
p r omo t e r s  o f  t h e  d a y ,  who  h a d  ma d e  m i l l i on s  i n  Wa l l  S t r e e t  d e a l s  
a nd  k n ew  mu c h  mo r e  t h a n  t h e  a v e r a g e  ma n  a bou t  t h e  g ame  o f  
s p e c u l a t i on ,  a c t u a l l y  i n s i s t i ng  on  s uppo r t i ng  a  s t o c k  i n  a n  
i n c i p i e n t  b e a r  ma r k e t .  I t  wa s  h i s  s t o c k ,  t o  b e  s u r e ,  bu t  i t  wa s  
n e v e r t h e l e s s  b a d  bu s i n e s s .  So  mu c h  s o  t h a t  i t  we n t  a g a i n s t  t h e  
g r a i n  a nd  I  a g a i n  b e g a n  t o  a r gu e  w i t h  h i m .  Bu t  i t  wa s  no  u s e .  He  
i n s i s t e d  on  pu t t i ng  i n  s uppo r t i ng  o r d e r s .  
 O f  c ou r s e  wh e n  t h e  g e n e r a l  ma r k e t  go t  we a k  a nd  t h e  d e c l i n e  
b e g a n  i n  e a r n e s t  Pe t e  P r odu c t s  we n t  w i t h  t h e  r e s t .  I n s t e a d  o f  
s e l l i ng  I  a c t u a l l y  bough t  s t o c k  f o r  t h e  i n s i d e r s '  poo l  b y  
P r e n t i s s '  o r d e r s .  
 Th e  on l y  e x p l a n a t i on  i s  t h a t  P r e n t i s s  d i d  no t  b e l i e v e  t h e  
b e a r  ma r k e t  wa s  r i gh t  on  t op  o f  u s .  I  my s e l f  wa s  c on f i d e n t  t h a t  
t h e  bu l l  ma r k e t  wa s  o v e r .  I  h a d  v e r i f i e d  my  f i r s t  s u r m i s e  b y  
t e s t s  no t  a l on e  i n  Pe t e  P r odu c t s  bu t  i n  o t h e r  s t o c k s  a s  we l l .  I  
d i dn ' t  wa i t  f o r  t h e  b e a r  ma r k e t  t o  a nnoun c e  i t s  s a f e  a r r i v a l  
b e f o r e  I  s t a r t e d  s e l l i ng .  O f  c ou r s e  I  d i dn ' t  s e l l  a  s h a r e  o f  
Pe t e  P r odu c t s ,  t hough  I  wa s  s ho r t  o f  o t h e r  s t o c k s .  
 Th e  Pe t e  P r odu c t s  poo l ,  a s  I  e x p e c t e d ,  wa s  hung  up  w i t h  a l l  
t h e y  h e l d  t o  b e g i n  w i t h  a nd  w i t h  a l l  t h e y  h a d  t o  t a k e  i n  t h e i r  
f u t i l e  e f f o r t  t o  ho l d  up  t h e  p r i c e .  I n  t h e  e nd  t h e y  d i d  
l i qu i d a t e ;  bu t  a t  mu c h  l owe r  f i gu r e s  t h a n  t h e y  wou l d  h a v e  go t  i f  
P r e n t i s s  h a d  l e t  me  s e l l  wh e n  a nd  a s  I  w i s h e d .  I t  c ou l d  no t  b e  
o t h e r w i s e .  Bu t  P r e n t i s s  s t i l l  t h i n k s  h e  wa s  r i gh t  o r  s a y s  h e  
do e s .  I  und e r s t a nd  h e  s a y s  t h e  r e a s on  I .  g a v e  h i m  t h e  a d v i c e  I  
d i d  wa s  t h a t  I  wa s  s ho r t  o f  o t h e r  s t o c k s  a nd  t h e  g e n e r a l  ma r k e t  
wa s  go i ng  up .  I t  i mp l i e s ,  o f  c ou r s e ,  t h a t  t h e  b r e a k  i n  Pe t e  
P r odu c t s  t h a t  wou l d  h a v e  r e s u l t e d  f r om  s e l l i ng  ou t  t h e  poo l ' s  



 

 

ho l d i ng s  a t  a n y  p r i c e  wou l d  h a v e  h e l p e d  my  b e a r  po s i t i on  i n  
o t h e r  s t o c k s .  
 Th a t  i s  a l l  t ommy r o t .  I  wa s  no t  b e a r i s h  b e c a u s e  I  wa s  s ho r t  
o f  s t o c k s .  I  wa s  b e a r i s h  b e c a u s e  t h a t  wa s  t h e  wa y  I  s i z e d  up  t h e  
s i t u a t i on ,  a nd  I  s o l d  s t o c k s  s ho r t  on l y  a f t e r  I  t u r n e d  b e a r i s h .  
Th e r e  n e v e r  i s  mu c h  mon e y  i n  do i ng  t h i ng s  w r ong  e nd  t o ;  no t  i n  
t h e  s t o c k  ma r k e t .  My  p l a n  f o r  s e l l i ng  t h e  poo l ' s  s t o c k  wa s  b a s e d  
on  wh a t  t h e  e x p e r i e n c e  o f  t we n t y  y e a r s  t o l d  me  a l on e  wa s  
f e a s i b l e  a nd  t h e r e f o r e  w i s e .  P r e n t i s s ' ough t  t o  h a v e  b e e n  e nough  
o f  a  t r a d e r  t o  s e e  i t  a s  p l a i n l y  a s  I  d i d .  I t  wa s  t oo  l a t e  t o  
t r y  t o  do  a n y t h i ng  e l s e .   
 I  s uppo s e  P r e n t i s s  s h a r e s  t h e  d e l u s i on  o f  t hou s a nd s  o f  
ou t s i d e r s  who  t h i n k  a  ma n i pu l a t o r  c a n  do  a n y t h i ng .  He  c a n ' t .  Th e  
b i gg e s t  t h i ng  Ke e n e  d i d  wa s  h i s  ma n i pu l a t i on  o f  U .  S .  S t e e l  
c ommon  a nd  p r e f e r r e d  i n  t h e  s p r i ng  o f  y o i .  He  s u c c e e d e d  no t  
b e c a u s e  h e  wa s  c l e v e r  a nd  r e s ou r c e f u l  a nd  no t  b e c a u s e  h e  h a d  a  
s y nd i c a t e  o f  t h e  r i c h e s t  me n  i n  t h e  c oun t r y  b a c k  o f  h i m .  He  
s u c c e e d e d  p a r t l y  b e c a u s e  o f  t ho s e  r e a s on s  bu t  c h i e f l y  b e c a u s e  
t h e  g e n e r a l  ma r k e t  wa s  r i gh t  a nd  t h e  pub l i e s  s t a t e  o f  m i nd  wa s  
r i gh t .  
 I t  i s n ' t  good  bu s i n e s s  f o r  a  ma n  t o  a c t  a g a i n s t  t h e  
t e a c h i ng s  o f  e x p e r i e n c e  a nd  a g a i n s t  c ommon  s e n s e .  Bu t  t h e  
s u c k e r s  i n  Wa l t  S t r e e t  a r e  no t  a l l  ou t s i d e r s .  P r e n t i s s '  
g r i e v a n c e  a g a i n s t  me  i s  wh a t  I  h a v e  j u s t  t o l d  y ou .  He  f e e l s  s o r e  
b e c a u s e  I  d i d  my  ma n i pu l a t i on  no t  a s  I  wa n t e d  t o  bu t  a s  h e  a s k e d  
me  t o .  
 Th e r e  i s n ' t  a n y t h i ng  my s t e r i ou s  o r  und e r h a nd e d  o r  c r oo k e d  
a bou t  ma n i pu l a t i on  d e s i gn e d  t o  s e l l  a  s t o c k  i n  bu l k  p r o v i d e d  
s u c h  op e r a t i on s  a r e  no t  a c c omp a n i e d  b y  d e l i b e r a t e  m i s r e p r e -
s e n t a t i on s .  Sound  ma n i pu l a t i on  mu s t  b e  b a s e d  on  s ound  t r a d i ng  
p r i n c i p l e s .  Pe op l e  l a y  g r e a t  s t r e s s  on  o l d - t i me  p r a c t i c e s ,  s u c h  
a s  wa s h  s a l e s .  Bu t  I  c a n  a s s u r e  y ou  t h a t  t h e  me r e  me c h a n i c s  o f  
d e c e p t i on  c oun t  f o r  v e r y  l i t t l e .  Th e  d i f f e r e n c e  b e t we e n  
s t o c k - ma r k e t  ma n i pu l a t i on  a nd  t h e  o v e r - t h e - c oun t e r  s a l e  o f  
s t o c k s  a nd  bond s  i s  i n  t h e  c h a r a c t e r  o f  t h e  c l i e n t e l e  r a t h e r  
t h a n  i n  t h e  c h a r a c t e r  o f  t h e  a pp e a l .  J .  P .  Mo r g a n  &  Co .  s e l l  a n  
i s s u e  o f  bond s  t o  t h e  pub l i c  - -  t h a t  i s ,  t o  i n v e s t o r s .  A  

ma n i pu l a t o r  d i s po s e s  o f  a  b l o c k  o f  s t o c k  t o  t h e  pub l i c  - -  t h a t  
i s ,  t o  s p e c u l a t o r s .  An  i n v e s t o r  l oo k s  f o r  s a f e t y ,  f o r  p e r ma n e n c e  
o f  t h e  i n t e r e s t  r e t u r n  on  t h e  c a p i t a l  h e  i n v e s t s .  Th e  s p e c u l a t o r  
l oo k s  f o r  a  qu i c k  p r o f i t   
t o  g e t  a  b i g  r e t u r n  on  t h e i r  c a p i t a l .  I  my s e l f  n e v e r  h a v e  
b e l i e v e d  i n  b l i nd  g amb l i ng .  I  ma y  p l ung e  o r  I  ma y  bu y  on e  
hund r e d  s h a r e s .  Bu t  i n  e i t h e r  c a s e  I  mu s t  h a v e  a  r e a s on  f o r  wh a t  
I  do .  

Th i l t i l f i d h i i



 

 

  d i s t i n c t l y  r ememb e r  how  I  go t  i n t o  t h e  g ame  o f  
ma n i pu l a t i on  t h a t  i s ,  i n  t h e  ma r k e t i ng  o f  s t o c k s  f o r  o t h e r s .  I t  
g i v e s  me  p l e a s u r e  t o  r e c a l l  i t  b e c a u s e  i t  s hows  s o  b e a u t i f u l l y  
t h e  p r o f e s s i on a l  Wa l l  S t r e e t  a t t i t ud e  t owa r d  s t o c k - ma r k e t  
op e r a t i on s .  I t  h a pp e n e d  a f t e r  I  h a d  " c ome  b a c k " - -  t h a t  i s ,  a f t e r  
my  Be t h l e h em  S t e e l  t r a d e  i n  i g i 5  s t a r t e d  me  on  t h e  r o a d  t o  
f i n a n c i a l  r e c o v e r y .  
 I  t r a d e d  p r e t t y  s t e a d i l y  a nd  h a d  v e r y  good  l u c k .  I  h a v e  
n e v e r  s ough t  n ews p a p e r  pub l i c i t y ,  bu t  n e i t h e r  h a v e  I  gon e  ou t  o f  
my  wa y  t o  h i d e  my s e l f .  A t  t h e  s ame  t i me ,  y ou  k now  t h a t  
p r o f e s s i on a l  Wa l l  S t r e e t  e x a gg e r a t e s  bo t h  t h e  s u c c e s s e s  a nd  t h e  
f a i l u r e s  o f  wh i c h e v e r  op e r a t o r  h a pp e n s  t o  b e  a c t we ;  a nd ,  o f  
c ou r s e ,  t h e  n ews p a p e r s  h e a r  a bou t  h i m  a nd  p r i n t  r umo r s .  I  h a v e  
b e e n  b r o k e  s o  ma n y  t i me s ,  a c c o r d i ng  t o  t h e  go s s i p s , o r  h a v e  ma d e  
s o  ma n y  m i l l i on s ,  a c c o r d i ng  t o  t h e  s ame  a u t ho r i t i e s ,  t h a t  my  
on l y  r e a c t i on  t o  s u c h  r e po r t s  i s  t o  wond e r  how  a nd  wh e r e  t h e y  
a r e  bo r n .  And  how  t h e y  g r ow !  I  h a v e  h a d  b r o k e r  f r i e nd  a f t e r  
b r o k e r  f r i e nd  b r i ng  t h e  s ame  s t o r y  t o  me ,  a  l i t t l e  c h a ng e d  e a c h  
t i me ,  i mp r o v e d ,  mo r e  c i r c ums t a n t i a l .  
 A l l  t h i s  p r e f a c e  i s  t o  t e l l  y ou  how  I  f i r s t  c ame  t o  
und e r t a k e  t h e  ma n i pu l a t i on  o f  a  s t o c k  f o r  s ome on e  e l s e .  Th e  
s t o r i e s  t h e  n ews p a p e r s  p r i n t e d  o f  how  I  h a d  p a i d  b a c k  i n  f u l l  
t h e  m i l l i on s  I  owe d  d i d  t h e  t r i c k .  My  p l ung i ng s  a nd  my  w i nn i ng s  
we r e  s o  ma gn i f i e d  b y  t h e  n ews p a p e r s  t h a t  I  wa s  t a l k e d  a bou t  i n  
Wa l l  S t r e e t .  Th e  d a y  wa s  p a s t  wh e n  a n  op e r a t o r  sw i ng i ng  a  l i n e  
o f  t wo  hund r e d  t hou s a nd  s h a r e s  o f  s t o c k  c ou l d  dom i n a t e  t h e  
ma r k e t .  Bu t ,  a s  y ou  k now ,  t h e  pub l i c  a l wa y s  d e s i r e s  t o  f i nd  
s u c c e s s o r s  t o  t h e  o l d  l e a d e r s .  I t  wa s  M r .  Ke e n e ' s  r e pu t a t i on  a s  
a  s k i l f u l  s t o c k  op e r a t o r ,  a  w i nn e r  o f  m i l l i on s  on  h i s  own  hoo k ,  
t h a t  ma d e  p r omo t e r s  a nd  b a n k i ng  hou s e s  a pp l y  t o  h i m  f o r  s e l l i ng  
l a r g e  b l o c k s  o f  s e c u r i t i e s .  I n  s ho r t ,  h i s  s e r v i c e s  a s  

ma n i pu l a t o r  we r e  i n  d ema nd  b e c a u s e  o f  t h e  s t o r i e s  t h e  S t r e e t  h a d  
h e a r d  a bou t  h i s  p r e v i ou s  s u c c e s s e s  a s  a  t r a d e r .  
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Bu t  Ke e n e  wa s  gon e  - -  p a s s e d  on  t o  t h a t  h e a v e n  wh e r e  h e  on c e  
s a i d  h e  wou l dn ' t  s t a y  a  mome n t  un l e s s  h e  f ound  Sy s onb y  t h e r e  
wa i t i ng  f o r  h i m .  Two  o r  t h r e e  o t h e r  me n  who  ma d e  s t o c k - ma r k e t  
h i s t o r y  f o r  a  f ew  mon t h s  h a d  r e l a p s e d  i n t o  t h e  ob s c u r i t y  o f  
p r o l ong e d  i n a c t i v i t y .  I  r e f e r  p a r t i c u l a r l y  t o  c e r t a i n  o f  t ho s e  
p l ung i ng  We s t e r n e r s  who  c ame  t o  Wa l l  S t r e e t  i n  1901  a nd  a f t e r  
ma k i ng  ma n y  m i l l i on s  ou t  o f  t h e i r  S t e e l  ho l d i ng s  r ema i n e d  i n  
Wa l l  S t r e e t .  Th e y  we r e  i n  r e a l i t y  s up e r  p r omo t e r s  r a t h e r  t h a n  
op e r a t o r s  o f  t h e  Ke e n e  t y p e .  Bu t  t h e y  we r e  e x t r eme l y  a b l e ,  
e x t r eme l y  r i c h  a nd  e x t r eme l y  s u c c e s s f u l  i n  t h e  s e c u r i t i e s  o f  t h e  



 

 

c omp a n i e s  wh i c h  t h e y  a nd  t h e i r  f r i e nd s  c on t r o l l e d .  Th e y  we r e  no t  
r e a l l y  g r e a t  ma n i pu l a t o r s ,  l i k e  Ke e n e  o r  Go v e r no r  F l owe r .  S t i l l ,  
t h e  S t r e e t  f ound  i n  t h em  p l e n t y  t o  go s s i p  a bou t  a nd  t h e y  
c e r t a i n l y  h a d  a  f o l l ow i ng  among  t h e  p r o f e s s i on a l s  a nd  t h e  
s po r t i e r  c omm i s s i on  hou s e s  A f t e r  t h e y  c e a s e d  t o  t r a d e  a c t i v e l y  
t h e  S t r e e t  f ound  i t s e l f  w i t hou t  ma n i pu l a t o r s ;  a t  l e a s t ,  i t  
c ou l dn ' t  r e a d  a bou t  t h em  i n  t h e  n ews p a p e r s .  
 You  r ememb e r  t h e  b i g  bu l l  ma r k e t  t h a t  b e g a n  wh e n  t h e  S t o c k  
E x c h a ng e  r e s ume d  bu s i n e s s  i n  1915 .  As  t h e  ma r k e t  b r o a d e n e d  a nd  
t h e  A l l i e s '  pu r c h a s e s  i n  t h i s  c oun t r y  moun t e d  i n t o  b i l l i on s  we  
r a n  i n t o  a  boom .  As  f a r  a s  ma n i pu l a t i on  we n t ,  i t  wa s n ' t  
n e c e s s a r y  f o r  a n y bod y  t o  l i f t  a  f i ng e r  t o  c r e a t e  a n  un l i m i t e d  
ma r k e t  f o r  a  wa r  b r i d e .  Sc o r e s  o f  me n  ma d e  m i l l i on s  b y  
c a p i t a l i z i ng  c on t r a c t s  o r  e v e n  p r om i s e s  o f  c on t r a c t s .  Th e y  
b e c ame  s u c c e s s f u l  p r omo t e r s ,  e i t h e r  w i t h  t h e  a i d  o f  f r i e nd l y  
b a n k e r s  o r  b y  b r i ng i ng  ou t  t h e i r  c omp a n i e s  on  t h e  Cu r b  ma r k e t .  
Th e  pub l i c  bough t  a n y t h i ng  t h a t  wa s  a d e qu a t e l y  t ou t e d .  
 Wh e n  t h e  b l oom  wo r e  o f f  t h e  boom ,  s ome  o f  t h e s e  p r omo t e r s  
f ound  t h ems e l v e s  i n  n e e d  o f  h e l p  f r om  e x p e r t s  i n  s t o c k  
s a l e sma n s h i p .  Wh e n  t h e  pub l i c  i s  hung  up  w i t h  a l l  k i nd s  o f  
s e c u r i t i e s ,  s ome  o f  t h em  pu r c h a s e d  a t  h i gh e r  p r i c e s ,  i t  i s  no t  
a n  e a s y  t a s k  t o  d i s po s e  o f  un t r i e d  s t o c k s .  A f t e r  a  boom  t h e  
pub l i c  i s  po s i t i v e  t h a t  no t h i ng  i s  go i ng  up .  I t  i s n ' t  t h a t  
bu y e r s  b e c ome  mo r e  d i s c r i m i n a t i ng ,  bu t  t h a t  t h e  b l i nd  bu y i ng  i s  
o v e r .  1 t  i s  t h e  s t a t e  o f  m i nd  t h a t  h a s  c h a ng e d .  P r i c e s  don ' t  
e v e n  h a v e  t o  go  down  t o  ma k e  p e op l e  p e s s i m i s t i c .  I t  i s  e nough  i f  
t h e  ma r k e t  g e t s  du l l  a nd  s t a y s  du l l  f o r  a  t i me .  
 I n  e v e r y  boom  c omp a n i e s  a r e  f o r me d  p r i ma r i l y  i f  no t  
e x c l u s i v e l y  t o  t a k e  a d v a n t a g e  o f  t h e  pub l i c ' s  a pp e t i t e  f o r  a l l  
k i nd s  o f  s t o c k s .  A l s o  t h e r e  a r e  b e l a t e d  p r omo t i on s .  Th e  r e a s on  
wh y  p r omo t e r s  ma k e  t h a t  m i s t a k e  i s  t h a t  b e i ng  huma n  t h e y  a r e  
unw i l l i ng  t o  s e e  t h e  e nd  o f  t h e  boom .  Mo r e  o v e r ,  i t  i s  good  
bu s i n e s s  t o  t a k e  c h a n c e s  wh e n  t h e  po s s i b l e  p r o f i t  i s  b i g  e nough .  
Th e  t op  i s  n e v e r  i n  s i gh t  wh e n  t h e  v i s i on  i s  v i t i a t e d  b y  hop e .  
Th e  a v e r a g e  ma n  s e e s  a  s t o c k  t h a t  nobod y  wa n t e d  a t  t we l v e  
do l l a r s  o r  f ou r t e e n  do l l a r s  a  s h a r e  s udd e n l y  a d v a n c e  t o  t h i r t y  -
-  wh i c h  s u r e l y  i s  t h e  t op  un t i l  i t  r i s e s  t o  f i f t y .  Th a t  i s  
a b s o l u t e l y  t h e  e nd  o f  t h e  r i s e .  Th e n  i t  go e s  t o  s i x t y ;  t o  
s e v e n t y ;  t o  s e v e n t y - f i v e .  I t  t h e n  b e c ome s  a  c e r t a i n t y  t h a t  t h i s  
s t o c k ,  wh i c h  a  f ew  we e k s  a go  wa s  s e l l i ng  f o r  l e s s  t h a n  f i f t e e n ,  
c a n ' t  go  a n y  h i gh e r .  Bu t  i t  go e s  t o  e i gh t y ;  a nd  t o  e i gh t y - f i v e .  
Wh e r e upon  t h e  a v e r a g e  ma n ,  who  n e v e r  t h i n k s  o f  v a l u e s  bu t  o f  
p r i c e s ,  a nd  i s  no t  go v e r n e d  i n  h i s  a c t i on s  b y  c ond i t i on s  bu t  b y  
f e a r s ,  t a k e s  t h e  e a s i e s t  wa y  h e  s t op s  t h i n k i ng  t h a t  t h e r e  mu s t  
b e  a  l i m i t  t o  t h e  a d v a n c e s .  Th a t  i s  wh y  t ho s e  ou t s i d e r s  who  a r e  



 

 

w i s e  e nough  no t  t o  bu y  a t  t h e  t op  ma k e  up  f o r  i t  b y  no t  t a k i ng  
p r o f i t s .  Th e  b i g  mon e y  i n  booms  i s  a l wa y s  ma d e  f i r s t  b y  t h e  
pub l i c - on - p a p e r .  And  i t  r ema i n s  on  p a p e r .  
 
  



 

 

CHAPTER  XX I I  
 

  ONE  d a y  J i m  Ba r n e s ,  who  no t  on l y  wa s  on e  o f  my  p r i n c i p a l  
b r o k e r s  bu t  a n  i n t i ma t e  f r i e nd  a s  we l l ,  c a l l e d  on  me .  He  s a i d  h e  
wa n t e d  me  t o  do  h i m  a  g r e a t  f a v ou r .  He  n e v e r  b e f o r e  h a d  t a l k e d  
t h a t  wa y ,  a nd  s o  I  a s k e d  h i m  t o  t e l l  me  wh a t  t h e  f a v ou r  wa s ,  
hop i ng  i t  wa s  s ome t h i ng  I  c ou l d  do ,  f o r  I  c e r t a i n l y  w i s h e d  t o  
ob l i g e  h i m .  He  t h e n  t o l d  me  t h a t  h i s  f i r m  wa s  i n t e r e s t e d  i n  a  
c e r t a i n  s t o c k ;  i n  f a c t ,  t h e y  h a d  b e e n  t h e  p r i n c i p a l  p r omo t e r s  o f  
t h e  c omp a n y  a nd  h a d  p l a c e d  t h e  g r e a t e r  p a r t  o f  t h e  s t o c k .  
C i r c ums t a n c e s  h a d  a r i s e n  t h a t  ma d e  i t  i mp e r a t i v e  f o r  t h em  t o  
ma r k e t  a  r a t h e r  l a r g e  b l o c k .  J i m  wa n t e d  me  t o  und e r t a k e  t o  do  
t h e  ma r k e t i ng  f o r  h i m .  Th e  s t o c k  wa s  Con s o l i d a t e d  S t o v e .  
 I  d i d  no t  w i s h  t o  h a v e  a n y t h i ng  t o  do  w i t h  i t  f o r  v a r i ou s  
r e a s on s .  Bu t  Ba r n e s ,  t o  whom  I  wa s  und e r  s ome  ob l i g a t i on s ,  
i n s i s t e d  on  t h e  p e r s on a l  f a v ou r  ph a s e  o f  t h e  ma t t e r ,  wh i c h  a l on e  
c ou l d  o v e r c ome  my  ob j e c t i on s .  He  wa s  a  good  f e l l ow ,  a  f r i e nd ,  
a nd  h i s  f i r m ,  I  g a t h e r e d ,  wa s  p r e t t y  h e a v i l y  i n v o l v e d ,  s o  i n  t h e  
e nd  I  c on s e n t e d  t o  do  wh a t  I  c ou l d .  
 I t  h a s  a l wa y s  s e eme d  t o  me  t h a t  t h e  mo s t  p i c t u r e s qu e  po i n t  
o f  d i f f e r e n c e  b e t we e n  t h e  wa r  boom  a nd  o t h e r  booms  wa s  t h e  p a r t  
t h a t  wa s  p l a y e d  b y  a  t y p e  n ew  i n  s t o c k - ma r k e t  a f f a i r s t h e  bo y  
b a n k e r .  
 Th e  boom  wa s  s t up e ndou s  a nd  i t s  o r i g i n s  a nd  c a u s e s  we r e  
p l a i n l y  t o  b e  g r a s p e d  b y  a l l .  Bu t  a t  t h e  s ame  t i me  t h e  g r e a t e s t  
b a n k s  a nd  t r u s t  c omp a n i e s  i n  t h e  c oun t r y  c e r t a i n l y  d i d  a l l  t h e y  
c ou l d  t o  h e l p  ma k e  m i l l i on a i r e s  o v e r n i gh t  o f  a l l  s o r t s  a nd  
c ond i t i on s  o f  p r omo t e r s  a nd  mun i t i on  ma k e r s .  I t  go t  s o  t h a t  a l l  
a  ma n  h a d  t o  do  wa s  t o  s a y  t h a t  h e  h a d  a  f r i e nd  who  wa s  a  f r i e nd  
o f  a  memb e r  o f  on e  o f  t h e  A l l i e d  c omm i s s i on s  a nd  h e  wou l d  b e  
o f f e r e d  a l l  t h e  c a p i t a l  n e e d e d  t o  c a r r y  ou t  t h e  c on t r a c t s  h e  h a d  
no t  y e t  s e c u r e d .  I  u s e d  t o  h e a r  i n c r e d i b l e  s t o r i e s  o f  c l e r k s  
b e c om i ng  p r e s i d e n t s  o f  c omp a n i e s  do i ng  a  bu s i n e s s  o f  m i l l i on s  o f  
do l l a r s  on  mon e y  bo r r owe d  f r om  t r u s t i ng  t r u s t  c omp a n i e s ,  a nd  o f  
c on t r a c t s  t h a t  l e f t  a  t r a i l  o f  p r o f i t s  a s  t h e y  p a s s e d  f r om  ma n  
t o  ma n .  A  f l ood  o f  go l d  wa s  pou r i ng  i n t o  t h i s  c oun t r y  f r om  
Eu r op e  a nd  t h e  b a n k s  h a d  t o  f i nd  wa y s  o f  i mpound i ng  i t .  
 Th e  wa y  bu s i n e s s  wa s  don e  m i gh t  h a v e  b e e n  r e g a r d e d  w i t h  

m i s g i v i ng s  b y  t h e  o l d ,  bu t  t h e r e  d i dn ' t  s e em  t o  b e  s o  ma n y  o f  
t h em  a bou t .  Th e  f a s h i on  f o r  g r a y - h a i r e d  p r e s i d e n t s  o f  b a n k s  wa s  
a l l  v e r y  we l l  i n  t r a nqu i l  t i me s ,  bu t  y ou t h  wa s  t h e  c h i e f  
qu a l i f i c a t i on  i n  t h e s e  s t r e nuou s  t i me s .  Th e  b a n k s  c e r t a i n l y  d i d  
ma k e  e no r mou s  p r o f i t s .  
 J i m  Ba r n e s  a nd  h i s  a s s o c i a t e s ,  e n j o y i ng  t h e  f r i e nd s h i p  a nd  
c on f i d e n c e  o f  t h e  y ou t h f u l  p r e s i d e n t  o f  t h e  Ma r s h a l l  Na t i on a l  



 

 

Ba n k ,  d e c i d e d  t o  c on s o l i d a t e  t h r e e  we l l - k nown  s t o v e  c omp ame s  a nd  
s e l l  t h e  s t o c k  o f  t h e  n ew  c omp a n y  t o  t h e  pub l i c  t h a t  f o r  mon t h s  
h a d  b e e n  bu y i ng  a n y  o l d  t h i ng  i n  t h e  wa y  o f  e ng r a v e d  s t o c k  
c e r t i f i c a t e s .  
 On e  t r oub l e  wa s  t h a t  t h e  s t o v e  bu s i n e s s  wa s  s o  p r o s p e r ou s  
t h a t  a l l  t h r e e  c omp a n i e s  we r e  a c t u a l l y  e a r n i ng  d i v i d e nd s  on  
t h e i r  c ommon  s t o c k  f o r  t h e  f i r s t  t i me  i n  t h e i r  h i s t o r y .  Th e i r  
p r i n c i p a l  s t o c k ho l d e r s  d i d  no t  w i s h  t o  p a r t  w i t h  t h e  c on t r o l .  
Th e r e  wa s  a  good  ma r k e t  f o r  t h e i r  s t o c k s  on  t h e  Cu r b ;  a nd  t h e y  
h a d  s o l d  a s  mu c h  a s  t h e y  c a r e d  t o  p a r t  w i t h  a nd  t h e y  we r e  
c on t e n t  w i t h  t h i ng s  a s  t h e y  we r e .  Th e i r  i nd i v i du a l  
c a p i t a l i s a t i on  wa s  t oo  sma l l  t o  j u s t i f y  b i g  ma r k e t  mo v eme n t s ,  
a nd  t h a t  i s  wh e r e  J i m  Ba r n e s '  f i r m  c ame  i n .  I t  po i n t e d  ou t  t h a t  
t h e  c o l i d a t e d  c omp a n y  mu s t  b e  b i g  e nough  t o  l i s t  on  t h e  S t o c k  
E x c h a ng e ,  wh e r e  t h e  n ew  s h a r e s  c ou l d  b e  ma d e  mo r e  v a l u a b l e  t h a n  
t h e  o l d  on e s .  I t  i s  a n  o l d  d e v i c e  i n  Wa l l  S t r e e t  t o  c h a ng e  t h e  
c o l ou r  o f  t h e  c e r t i f i c a t e s  i n  o r d e r  t o  ma k e  t h em  mo r e  v a l u a b l e .  
Sa y  a  s t o c k  c e a s e s  t o  b e  e a s i l y  v e nd i b l e  a t  p a r .  We l l ,  s ome t i me s  
b y  qu a d r up l i ng  t h e  s t o c k  y ou  ma y  ma k e  t h e  n ew  s h a r e s  s e l l  a t  30  
o r  35 .  Th i s  i s  e qu i v a l e n t  t o  120  o r  140  f o r  t h e  o l d  s t o c k  a  
f i gu r e  i t  n e v e r  c ou l d  h a v e  r e a c h e d .  
 I t  s e ems  t h a t  Ba r n e s  a nd  h i s  a s s o c i a t e s  s u c c e e d e d  i n  
i ndu c i ng  s ome  o f  t h e i r  f r i e nd s  who  h e l d  s p e c u l a t i v e l y  s ome  
b l o c k s  o f  G r a y  S t o v e  Comp a n y ,  a  l a r g e  c on c e r n  t o  c ome  i n t o  t h e  
c on s o l i d a t i on  on  t h e  b a s i s  o f  f ou r  s h a r e s  o f  Con s o l i d a t e d  f o r  
e a c h  s h a r e  o f  G r a y .  Th e n  t h e  M i d l a nd  a nd  t h e  We s t e r n  f o l l owe d  
t h e i r  b i g  s i s t e r  a nd  c ame  i n  on  t h e  b a s i s  o f  s h a r e  f o r  s h a r e .  
Th e i r s  h a d  b e e n  quo t e d  on  t h e  Cu r b  a t  a r ound  25  t o  3o ,  a nd  t h e  
G r a y ,  wh i c h  wa s  b e t t e r  k nown  a nd  p a i d  d i v i d e nd s ,  hung  a r ound  
125 .  
 I n  o r d e r  t o  r a i s e  t h e  mon e y  t o  bu y  ou t  t ho s e  ho l d e r s  who  
i n s i s t e d  upon  s e l l i ng  f o r  c a s h ,  a nd  a l s o  t o  p r o v i d e  a dd i t i on a l  

wo r k i ng  c a p i t a l  f o r  i mp r o v eme n t s  a nd  p r omo t i on  e x p e n s e s ,  i t  
b e c ame  n e c e s s a r y  t o  r a i s e  a  f ew  m i l l i on s .  So  Ba r n e s  s aw  t h e  
p r e s i d e n t  o f  h i s  b a n k ,  who  k i nd l y  l e n t  h i s  s y nd i c a t e  t h r e e  
m i l l i on  f i v e  hund r e d  t hou s a nd  do l l a r s .  Th e  c o l l a t e r a l  wa s  on e  
hund r e d  t hou s a nd  s h a r e s  o f  t h e  n ew l y  o r g a n i s e d  c o r po r a t i on .   Th e  
s y nd i c a t e  a s s u r e d  t h e  p r e s i d e n t ,  o r  s o  I  wa s  t o l d ,  t h a t  t h e  
p r i c e  wou l d  no t  go  b e l ow  50 .  I t  wou l d  b e  a  v e r y  p r o f i t a b l e  d e a l  
a s  t h e r e  wa s  b i g  v a l u e  t h e r e .  
 Th e  p r omo t e r s '  f i r s t  m i s t a k e  wa s  i n  t h e  ma t t e r  o f  
t i me l i n e s s .   Th e  s a t u r a t i on  po i n t  f o r  n ew  s t o c k  i s s u e s  h a d  
b e e n  r e a c h e d  b y  t h e  ma r k e t ,  a nd  t h e y  s hou l d  h a v e  s e e n  i t .  Bu t  
e v e n  t h e n  t h e y  m i gh t  h a v e  ma d e  a  f a i r  p r o f i t  a f t e r  a l l  i f  t h e y  



 

 

h a d  no t  t r i e d  t o  dup l i c a t e  t h e  un r e a s on a b l e  k i l l i ng s  wh i c h  o t h e r  
p r o t mo t e r s  h a d  ma d e  a t  t h e  v e r y  h e i gh t  o f  t h e  boom .  
 Now  y ou  mu s t  no t  r un  awa y  w i t h  t h e  no t i on  t h a t  J i m  Ba r n e s  
a nd  h i s  a s s o c i a t e s  we r e  f oo l s  o r  i n e x p e r i e n c e d  k i d s . Th e y  we r e  
s h r ewd  me n .  A l l  o f  t h em  we r e  f am i l i a r  w i t h  a ,  Wa l l  S t r e e t  
me t hod s  a nd  s ome  o f  t h em  we r e  e x c e p t i on a l l y  s u c c e s s f u l  s t o c k  
t r a d e r s .  Bu t  t h e y  d i d  r a t h e r  mo r e  t h a n  me r e l y  o v e r e s t i ma t e  t h e  
pub l i c ' s  bu y i ng  c a p a c i t y .  A f t e r  a l l ,  t h a t  c a p a c i t y  wa s  s ome t h i ng  
t h a t  t h e y  c ou l d  d e t e r m i n e  on l y  b y  a c t u a l  t e s t s .  Wh e r e  t h e y  e r r e d  

mo r e  e x p e n s i v e l y  wa s  i n  e x p e c t i ng  t h e  bu l l  ma r k e t  t o  l a s t  l ong e r  
t h a n  i t  d i d .  I  s uppo s e  t h e  r e a s on  wa s  t h a t  t h e s e  s ame  me n  h a d  

me t  w i t h  s u c h   g r e a t  a nd  p a r t i c u l a r l y  w i t h  s u c h  qu i c k  s u c c e s s  
t h a t  t h e y  d i dn ' t  doub t  t h e y ' d  b e  a l l  t h r ough  w i t h  t h e  d e a l  
b e f o r e  t h e  bu l l  ma r k e t  t u r n e d .  Th e y  we r e  a l l  we l l  k nown  a nd  h a d  
a  c on s i d e r a b l e  f o l l ow i ng  among  t h e  p r o f e s s i on a l  t r a d e r s  a nd  t h e  
w i r e  hou s e s .  
 Th e  d e a l  wa s  e x t r eme l y  we l l  a d v e r t i s e d .  Th e  n ews p a p e r s  
c e r t a i n l y  we r e  g e n e r ou s  w i t h  t h e i r  s p a c e .  Th e  o l d e r  c on c e r n s  
awe r e  i d e n t i f i e d  w i t h  t h e  s t o v e  i ndu s t r y  o f  Ame r i c a  a nd  t h e i r   
p r odu c t  wa s  k nown  t h e  wo r l d  o v e r .  I t  wa s  a  p a t r i o t i c  
ama l g ama t i on  a nd  t h e r e  wa s  a  h e a p  o f  l i t e r a t u r e  i n  t h e  d a i l y  
p a p e r s  a bou t  t h e  wo r l d  c onqu e s t s .  Th e  ma r k e t s  o f  As i a ,  A f r i c a  
a nd  Sou t h  Ame r i c a  we r e  a s  good  a s  c i n c h e d .  
 Th e  d i r e c t o r s  o f  t h e  c omp a n y  we r e  a l l  me n  who s e  n ame s  we r e  
f am i l i a r  t o  a l l  r e a d e r s  o f  t h e  f i n a n c i a l  p a g e s .  Th e  pub l i c i t y  
wo r k  wa s  s o  we l l  h a nd l e d  a nd  t h e  p r om i s e s  o f  unn ame d  i n s i d e r s  a s  
t o  wh a t  t h e  p r i c e  wa s  go i ng  t o  do  we r e  s o  d e f i n i t e  a nd  
c on v i n c i ng  t h a t  a  g r e a t  d ema nd  f o r  t h e  n ew  s t o c k  wa s  c r e a t e d .  
Th e  r e s u l t  wa s  t h a t  wh e n  t h e  boo k s  we r e  c l o s e d  i t  wa s  f ound  t h a t  
t h e  s t o c k  wh i c h  wa s  o f f e r e d  t o  t h e  pub l i c  a t  f i f t y  do l l a r s  a  
s h a r e  h a d  b e e n  o v e r s ub s c r i b e d  b y  25  p e r  c e n t .  
 Th i n k  o f  i t !  Th e  b e s t  t h e  p r omo t e r s  s hou l d  h a v e  e x p e c t e d  

wa s  t o  s u c c e e d  i n  s e l l i ng  t h e  n ew  s t o c k  a t  t h a t  p r i c e  a f t e r  
we e k s  o f  wo r k  a nd  a f t e r  pu t t i ng  up  t h e  p r i c e  t o  75  o r  h i gh e r  i n  
o r d e r  t o  a v e r a g e  50 .  A t  t h a t ,  i t  me a n t  a n  a d v a n c e  o f  a bou t  100  
p e r  c e n t  i n  t h e  o l d  p r i c e s  o f  t h e  s t o c k s  o f  t h e  c on s t i t u e n t  
c omp a n i e s .  Th a t  wa s  t h e  c r i s i s  a nd  t h e y  d i d  no t  me e t  i t  a s  i t  
s hou l d  h a v e  b e e n  me t .  I t  s hows  y ou  t h a t  e v e r y  bu s i n e s s  h a s  i t s  
own  n e e d s .  Ge n e r a l  w i s dom  i s  l e s s  v a l u a b l e  t h a n  s p e c i f i c  s a v v y .  
Th e  p r omo t e r s ,  d e l i gh t e d  b y  t h e  un e x p e c t e d  o v e r s ub s c r i p t i on ,  
c on c l ud e d  t h a t  t h e  pub l i c  wa s  r e a d y  t o  p a y  a n y  p r i c e  f o r  a n y  
qu a n t i t y  o f  t h a t  s t o c k .  And  t h e y  a c t u a l l y  we r e  s t up i d  e nough  t o  
und e r a l l o t  t h e  s t o c k .  A f t e r  t h e  p r omo t e r s  ma d e  up  t h e i r  m i nd s  t o  
b e  hogg i s h  t h e y  s hou l d  h a v e  t r i e d  t o  b e  i n t e l l i g e n t l y  hogg i s h .  



 

 

 Wh a t  t h e y  s hou l d  h a v e  don e ,  o f  c ou r s e ,  wa s  t o  a l l o t  t h e  
s t o c k  i n  f u l l .  Th a t  wou l d  h a v e  ma d e  t h em  s ho r t  t o  t h e  e x t e n t  o f  
25  p e r  c e n t  o f  t h e  t o t a l  amoun t  o f f e r e d  f o r  s ub s c r i p t i on  t o  t h e  
pub l i c ,  a nd  t h a t ,  o f  c ou r s e ,  wou l d  h a v e  e n a b l e d  t h em  t o  s uppo r t  
t h e  s t o c k  wh e n  n e c e s s a r y  a nd  a t  no  c o s t  t o  t h ems e l v e s .  W i t hou t  
a n y  e f f o r t  on  t h e i r  p a r t  t h e y  wou l d  h a v e  b e e n  i n  t h e  s t r ong  
s t r a t e g i c  po s i t i on  t h a t  I  a l wa y s  t r y  t o  f i nd  my s e l f  i n  wh e n  I  am  
ma n i pu l a t i ng  a  s t o c k .  Th e y  c ou l d  h a v e  k e p t  t h e  p r i c e  f r om  
s a gg i ng ,  t h e r e b y  i n s p i r i ng  c on f i d e n c e  i n  t h e  n ew  s t o c k ' s  p r i c e  
s t a b i l i t y  a nd  i n  t h e  und e r w r i t i ng  s y nd i c a t e  b a c k  o f  i t .  Th e y  
s hou l d  h a v e  r ememb e r e d  t h a t  t h e i r  wo r k  wa s  no t  o v e r  wh e n  t h e y  
s o l d  t h e  s t o c k  o f f e r e d  t o  t h e  pub l i c .  Th a t  wa s  on l y  a  p a r t  o f  
wh a t  t h e y  h a d  t o  ma r k e t .  
 h e y  t hough t  t h e y  h a d  b e e n  v e r y  s u c c e s s f u l ,  bu t  i t  wa s  no t  
l ong  b e f o r e  t h e  c on s e qu e n c e s  o f  t h e i r  t wo  c a p i t a l  b l und e r s  
b e c ame  a pp a r e n t .  Th e  pub l i c  d i d  no t  bu y  a n y  mo r e  o f  t h e  n ew  
s t o c k ,  b e c a u s e  t h e  e n t i r e  ma r k e t  d e v e l op e d  r e a c t i on a r y  
t e nd e n c i e s .  Th e  i n s i d e r s  go t  c o l d  f e e t  a nd  d i d  no t  s uppo r t  
Con s o l i d a t e d  S t o v e ;  a nd  i f  i n s i d e r s  don ' t  bu y  t h e i r  own  s t o c k  on  
r e c e s s i on s ,  who  s hou l d?  Th e  a b s e n c e  o f  i n s i d e  s uppo r t  i s  
g e n e r a l l y  a c c e p t e d  a s  a  p r e t t y  good  b e a r  t i p .  
 Th e r e  i s  no  n e e d  t o  go  i n t o  s t a t i s t i c a l  d e t a i l s .  Th e  p r i c e  
o f  Con s o l i d a t e d  S t o v e  f l u c t u a t e d  w i t h  t h e  r e s t  o f  t h e  ma r k e t ,  
bu t  i t  n e v e r  we n t  a bo v e  t h e  i n i t i a l  ma r k e t  quo t a t i on s ,  wh i c h  
we r e  on l y  a  f r a c t i on  a bo v e  So .  Ba r n e s  a nd  h i s  f r i e nd s  i n  t h e  e nd  
h a d  t o  c ome  i n  a s  bu y e r s  i n  o r d e r  t o  k e e p  i t  a bo v e  ¢o .  No t  t o  
h a v e  s uppo r t e d  t h a t  s t o c k  a t  t h e  ou t s e t  o f  i t s  ma r k e t  c a r e e r  wa s  
r e g r e t t a b l e .  Bu t  no t  t o  h a v e  s o l d  a l l  t h e  s t o c k  t h e  pub l i c  
s ub s c r i b e d  f o r  wa s  mu c h  wo r s e .  
 A t  a l l  e v e n t s ,  t h e  s t o c k  wa s  du l y  l i s t e d  on  t h e  New  Yo r k  
S t o c k  E x c h a ng e  a nd  t h e  p r i c e  o f  i t  du l y  k e p t  s a gg i ng  un t i l  i t  
nom i n a l l y  s t ood  a t  37 .  And  i t  s t ood  t h e r e  b e c a u s e  J i m  Ba r n e s  a nd  
h i s  a s s o c i a t e s  h a d  t o  k e e p  i t  t h e r e  b e c a u s e  t h e i r  b a n k  h a d  
l o a n e d  t h em  t h i r t y - f i v e  do l l a r s  a  s h a r e  on  on e  hund r e d  t hou s a nd  
s h a r e s .  I f  t h e  b a n k  e v e r  t r i e d  t o  l i qu i d a t e  t h a t  l o a n  t h e r e  wa s  
no  t e l l i ng  wh a t  t h e  p r i c e  wou l d  b r e a k  t o .  Th e  pub l i c  t h a t  h a d  
b e e n  e a g e r  t o  bu y  i t  a t  50 ,  now  d i dn ' t  c a r e  f o r  i t  a t  37 ,  a nd  
p r ob a b l y  wou l dn ' t  wa n t  i t  a t  27 .  
 As  t i me  we n t  on  t h e  b a n k s '  e x c e s s e s  i n  t h e  ma t t e r  o f  e x -
t e n s i on s  o f  c r e d i t s  ma d e  p e op l e  t h i n k .  Th e  d a y  o f  t h e  bo y  b a n k e r  
wa s  o v e r .  Th e  b a n k i ng  bu s i n e s s  a pp e a r e d  t o  b e  on  t h e  r a gg e d  e dg e  
o f  s udd e n l y  r e l a p s i ng  i n t o  c on s e r v a t i sm .  I n t i ma t e  f r i e nd s  we r e  
now  a s k e d  t o  p a y  o f f  l o a n s ,  f o r  a l l  t h e  wo r l d  a s  t hough  t h e y  h a d  
n e v e r  p l a y e d  go l f  w i t h  t h e  p r e s i d e n t .  



 

 

 Th e r e  wa s  no  n e e d  t o  t h r e a t e n  on  t h e  l e nd e r ' s  p a r t  o r  t o  
p l e a d  f o r  mo r e  t i me  on  t h e  bo r r owe r ' s .  Th e  s i t u a t i on  wa s  h i gh l y  
un c om f o r t a b l e  f o r  bo t h .  Th e  b a n k ,  f o r  e x amp l e ,  w i t h  wh i c h  my  
f r i e nd  J i m  Ba r n e s  d i d  bu s i n e s s ,  wa s  s t i l l  k i nd l y   
d i s po s e d .  Bu t  i t  wa s  a  c a s e  o f  " F o r  h e a v e n ' s  s a k e  t a k e  up  t h a t  
l o a n  o r  we ' l l  a l l  b e  i n  a  d i c k e n s  o f  a  me s s ! "  
 Th e  c h a r a c t e r  o f  t h e  me s s  a nd  i t s  e x p l o s i v e  po s s i b i l i t i e s  

we r e  e nough  t o  ma k e  J i m  Ba r n e s  c ome  t o  me  t o  a s k  me  t o  s e l l  t h e  
on e  hund r e d  t hou s a nd  s h a r e s  f o r  e nough  t o  p a y  o f f  t h e  b a n k ' s  
t h r e e - m i l l i on - f i v e - hund r e d - t hou s a nd - do l l a r  l o a n .  J i m  d i d  no t  now  
e x p e c t  t o  ma k e  a  p r o f i t  on  t h a t  s t o c k .  I f  t h e  s y nd i c a t e  on l y  
ma d e  a  sma l l  l o s s  on  i t  t h e y  wou l d  b e  mo r e  t h a n  g r a t e f u l .  
 I t  s e eme d  a  hop e l e s s  t a s k .  Th e  g e n e r a l  ma r k e t  wa s  n e i t h e r  
a c t i v e  no r  s t r ong ,  t hough  a t  t i me s  t h e r e  we r e  r a l l i e s ,  wh e n  
e v e r y bod y  p e r k e d  up  a nd  t r i e d  t o  b e l i e v e  t h e  bu l l  sw i ng  wa s  
a bou t  t o  r e s ume .   
 Th e  a n swe r  I  g a v e  Ba r n e s  wa s  t h a t  I ' d  l oo k  i n t o  t h e  ma t t e r  
a nd  l e t  h i m  k now  und e r  wh a t  c ond i t i on s  I ' d  und e r t a k e  t h e  wo r k .  
We l l ,  I  d i d  l oo k  i n t o  i t .  I  d i dn ' t  a n a l y s e  t h e  c omp a n y ' s  l a s t  
a nnu a l  r e po r t .  My  s t ud i e s  we r e  c on f i n e d  t o  t h e  s t o c k  ma r k e t  
ph a s e s  o f  t h e  p r ob l em .  I  wa s  no t  go i ng  t o  t ou t  t h e  s t o c k  f o r  a  
r i s e  on  i t s  e a r n i ng s  o r  i t s  p r o s p e c t s ,  bu t  t o  d i s po s e  o f  t h a t  
b l o c k  i n  t h e  op e n  ma r k e t .  A l l  I  c on s i d e r e d  wa s  wh a t  s hou l d ,  
c ou l d  o r  m i gh t  h e l p  o r  h i nd e r  me  i n  t h a t  t a s k .  
 I  d i s c o v e r e d  f o r  on e  t h i ng  t h a t  t h e r e  wa s  t oo  mu c h  s t o c k  
h e l d  b y  t oo  f ew  p e op l e  - -  t h a t  i s ,  t oo  mu c h  f o r  s a f e t y  a nd  f a r  
t oo  mu c h  f o r  c om f o r t .  C l i f t on  P .  Ka n e  &  Co . ,  b a n k e r s  a nd  
b r o k e r s ,  memb e r s  o f  t h e  New  Yo r k  S t o c k  E x c h a ng e ,  we r e  c a r r y i ng  
s e v e n t y  t hou s a nd  s h a r e s .  Th e y  we r e  i n t i ma t e  f r i e nd s  o f  Ba r n e s  
a nd  h a d  b e e n  i n f l u e n t i a l  i n  e f f e c t i ng  t h e  c on s o l i d a t i on ,  a s  t h e y  
h a d  ma d e  a  s p e c i a l t y  o f  s t o v e  s t o c k s  f o r  y e a r s .  Th e i r  
c u s t ome r s  h a d  b e e n  l e t  i n t o  t h e  good  t h i ng .  E x - Se n a t o r  Samu e l  
Go r don ,  who  wa s  t h e  s p e c i a l  p a r t n e r  i n  h i s  n e ph ews '  f i r m ,  Go r don  
B r o s . ,  wa s  t h e  own e r  o f  a  s e c ond  b l o c k  o f  s e v e n t y  t hou s a nd  
s h a r e s ;  a nd  t h e  f amou s  J o s hu a  Wo l f f  h a d  s i x t y  t hou s a nd  s h a r e s .  
Th i s  ma d e  a  t o t a l  o f  t wo  hund r e d  t hou s a nd  s h a r e s  o f  Con s o l i d a t e d  
S t o v e  h e l d  b y  t h i s  h a nd f u l  o f  v e t e r a n  Wa l l  S t r e e t  p r o f e s s i on a l s .  
Th e y  d i d  no t  n e e d  a n y  k i nd  p e r s on  t o  t e l l  t h em  wh e n  t o  s e l l  
t h e i r  s t o c k .  I f  I  d i d  a n y t h i ng  i n  t h e  ma n i pu l a t i ng  l i n e  
c a l c u l a t e d  t o  b r i ng  i n  pub l i c  bu y i ng  t h a t  i s  t o  s a y ,  i f  I  ma d e  
t h e  s t o c k  s t r ong  a nd  a c t i v e  I  c ou l d  s e e  Ka n e  a nd  Go r don  a nd  

Wo l f f  un l o a d i ng ,  a nd  no t  i n  home op a t Q  do s e s  e i t h e r .  Th e  v i s i on  
o f  t h e i r  t wo  hund r e d  t hou s a nd  s h a r e s  N i a g a r a i ng  i n t o  t h e  ma r k e t  
wa s  no t  e x a c t l y  e n t r a n c i ng .  Don ' t  f o r g e t  t h a t  t h e  c r e am  wa s  o f f  
t h e  bu l l  mo v eme n t  a nd  t h a t  no  o v e r wh e l m i ng  d ema nd  wa s  go i ng  t o  



 

 

b e  ma nu f a c t u r e d  b y  my  op e r a t i on s ,  howe v e r  s k i l f u l l y  c ondu c t e d  
t h e y  m i gh t  b e .  J i m  Ba r n e s  h a d  no  i l l u s i on s  a bou t  t h e  j ob  h e  wa s  

mod e s t l y  s i d e s t e pp i ng  i n  my  f a v ou r .  He  h a d  g i v e n  me  a  
wa t e r l ogg e d  s t o c k  t o  s e l l  on  a  bu l l  ma r k e t  t h a t  wa s  a bou t  t o  
b r e a t h e  i t s  l a s t .  O f  c ou r s e  t h e r e  wa s  no  t a l k  i n  t h e  n ews p a p e r s  
a bou t  t h e  e nd i ng  o f  t h e  bu l l  ma r k e t ,  bu t  I  k n ew  i t ,  a nd  J i m  
Ba r n e s  k n ew  i t ,  a nd  y ou  b e t  t h e  b a n k  k n ew  i t .  
 S t i l l ,  I  h a d  g i v e n  J i m  my  wo r d ,  s o  I  s e n t  f o r  Ka n e ,  Go r don  
a nd  Wo l f f .  Th e i r  t wo  hund r e d  t hou s a nd  s h a r e s  wa s  t h e  swo r d  o f  
Damo c l e s .  I  t hough t  I ' d  l i k e  t o  s ub s t i t u t e  a  s t e e l  c h a i n  f o r  t h e  
h a i r .  Th e  e a s i e s t  wa y ,  i t  s e eme d  t o  me ,  wa s  b y  s ome  s o r t  o f  
r e c i p r o c i t y  a g r e eme n t .  I f  t h e y  h e l p e d  me  p a s s i v e l y  b y  ho l d i ng  
o f f  wh i l e  I  s o l d  t h e  b a n k ' s  on e  hund r e d  t hou s a nd  s h a r e s ,  I  
wou l d  h e l p  t h em  a c t i v e l y  b y  t r y i ng  t o  ma k e  a  ma r k e t  f o r  a l l  o f  
u s  t o  un l o a d  on .  As  t h i ng s  we r e ,  t h e y  c ou l dn ' t  s e l l  on e - t e n t h  o f  
t h e i r  ho l d i ng s  w i t hou t  h a v i ng  Con s o l i d a t e d  S t o v e  b r e a k  w i d e  
op e n ,  a nd  t h e y  k n ew  i t  s o  we l l  t h a t  t h e y  h a d  n e v e r  d r e ame d  o f  
t r y i ng .  A l l  I  a s k e d  o f  t h em  wa s  j udgme n t  i n  t i m i ng  t h e  s e l l i ng  
a nd  a n  i n t e l l i g e n t  un s e l f i s hn e s s  i n  o r d e r  no t  t o  b e  
un i n t e l l i g e n t l y  s e l f i s h .  I t  n e v e r  p a y s  t o  b e  a  dog  i n  t h e  ma ng e r  
i n  Wa l l  S t r e e t  o r  a n ywh e r e  e l s e .  I  d e s i r e d  t o  c on v i n c e  t h em  t h a t  
p r ema t u r e  o r  i l l - c on s i d e r e d  un l o a d i ng  wou l d  p r e v e n t  c omp l e t e  
un l o a d i ng .  T i me  u r g e d .  
 I  hop e d  my  p r opo s i t i on  wou l d  a pp e a l  t o  t h em  b e c a u s e  t h e y  

we r e  e x p e r i e n c d  Wa l l  S t r e e t  me n  a nd  h a d  no  i l l u s i on s  a bou t  t h e  
a c t u a l  d ema nd  f o r  Con s o l i d a t e d  S t o v e .  C l i f t on  P .  Ka n e  wa s  t h e  
h e a d  o f  a  p r o s p e r ou s  c omm i s s i on  hou s e  w i t h  b r a n c h e s  i n  e l e v e n  
c i t i e s  a nd  c u s t ome r s  b y  t h e  hund r e d s .  H i s  f i r m  h a d  a c t e d  a s  
ma n a g e r s  f o r  mo r e  t h a n  on e  poo l  i n  t h e  p a s t .  
 Se n a t o r  Go r don ,  who  h e l d  s e v e n t y  t hou s a nd  s h a r e s ,  wa s  a n  
e x c e e d i ng l y  we a l t h y  ma n .  H i s  n ame  wa s  a s  f am i l i a r  t o  t h e  v
 r e a d e r s  o f  t h e  me t r opo l i t a n  p r e s s  a s  t hough  h e  h a d  b e e n  
s u e d  f o r  b r e a c h  o f  p r om i s e  b y  a  s i x t e e n - y e a r - o l d  ma n i c u r i s t  
po s s a s s i ng  a  f i v e - t hou s a nd - do l l a r  m i n k  c o a t  a nd  on e  hund r e d  a nd  
t h i r t y - t wo  l e t t e r s  f r om  t h e  d e f e nd a n t .  He  h a d  s t a r t e d  h i s  
n e ph ews  i n  bu s i n e s s  a s  b r o k e r s  a nd  h e  wa s  a  s p e c i a l  p a r t n e r  i n  
t h e i r  f i r m .  He  h a d  b e e n  i n  do z e n s  o f  poo l s .  He  h a d  i n  h e r i t e d  a  
l a r g e  i n t e r e s t  i n  t h e  M i d l a nd  S t o v e  Comp a n y  a nd  h e  go t  on e  
hund r e d  t hou s a nd  s h a r e s  o f  Con s o l i d a t e d  S t o v e  f o r  i t .  He  h a d  
b e e n  c a r r y i ng  e nough  t o  d i s r e g a r d  J i m  Ba r n e s ' w i l d  bu l l  t i p s  a nd  
h a d  c a s h e d  i n  on  t h i r t y  t hou s a nd  s h a r e s  b e f o r e  t h e  ma r k e t  
p e t e r e d  ou t  on  h i m .  He  t o l d  a  f r i e nd  l a t e r  t h a t  h e  wou l d  h a v e  
s o l d  mo r e  on l y  t h e  o t h e r  b i g  ho l d e r s ,  who  we r e  o l d  a nd  i n t i ma t e  
f r i e nd s ,  p l e a d e d  w i t h  h i m  no t  t o  s e l l  a n y  mo r e ,  a nd  ou t  o f  



 

 

r e g a r d  f o r  t h em  h e  s t opp e d .  Be s i d e s  wh i c h ,  a s  I  s a i d ,  h e  h a d  no  
ma r k e t  t o  un l o a d  on .   
 Th e  t h i r d  ma n  wa s  J o s hu a  Wo l f f .  He  wa s  p r ob a b l y  t h e  b e s t  
k nown  o f  a l l  t h e  t r a d e r s .  F o r  t we n t y  y e a r s  e v e r y bod y  h a d  k nown  
h i m  a s  on e  o f  t h e  p l ung e r s  on  t h e  f l oo r .  I n  b i dd i ng  up  s t o c k s  o r  
o f f e r i ng  t h em  down  h e  h a d  f ew  e qu a l s ,  f o r  t e n  o r  t we n t y  t hou s a nd  
s h a r e s  me a n t  no  mo r e  t o  h i m  t h a n  t wo  o r  t h r e e  hund r e d .  Be f o r e  I  
c ame  t o  New  Yo r k  I  h a d  h e a r d  o f  h i m  a s  a  p l ung e r .  He  wa s  t h e n  
t r a i l i ng  w i t h  a  s po r t i ng  c o t e r i e  t h a t  p l a y e d  a  no  l i m i t  g ame ,  
wh e t h e r  on  t h e  r a c e  t r a c k  o r  i n  t h e  s t o c k  ma r k e t .  
 Th e y  u s e d  t o  a c c u s e  h i m  o f  b e i ng  no t h i ng  bu t  a  g amb l e r ,  bu t  
h e  h a d  r e a l  a b i l i t y  a nd  a  s t r ong l y  d e v e l op e d  a p t i t ud e  f o r  t h e  
s p e c u l a t i v e  g ame .  A t  t h e  s ame  t i me  h i s  r e pu t e d  i nd i f f e r  e n c e  t o  
h i ghb r ow  pu r s u i t s  ma d e  h i m  t h e  h e r o  o f  numb e r l e s s  a n e c do t e s .  On e  
o f  t h e  mo s t  w i d e l y  c i r c u l a t e d  o f  t h e  y a r n s  wa s  t h a t  J o s hu a  wa s  a  
gu e s t  a t  wh a t  h e  c a l l e d  a  swe l l  d i nn e r  a nd  b y  s ome  o v e r s i gh t  o f  
t h e  ho s t e s s  s e v e r a l  o f  t h e  o t h e r  gu e s t s  b e g a n  t o  d i s c u s s  
l i t e r a t u r e  b e f o r e  t h e y  c ou l d  b e  s t opp e d .  
 A  g i r l  who  s a t  n e x t  t o  J o s h  a nd  h a d  no t  h e a r d  h i m  u s e  h i s  

mou t h  e x c e p t  f o r  ma s t i c a t i ng  pu r po s e s ,  t u r n e d  t o  h i m  a nd  l oo k i ng  
a n x i ou s  t o  h e a r  t h e  g r e a t  f i n a n c i e r ' s  op i n i on  a s k e d  h i m ,  " Oh ,  
M r .  Wo l f f ,  wh a t  do  y ou  t h i n k  o f  Ba l z a c ? "  
 J o s h  po l i t e l y  c e a s e d  t o  ma s t i c a t e ,  swa l l owe d  a nd  a n swe r e d ,  
" I  n e v e r  t r a d e  i n  t h em  Cu r b  s t o c k s ! "  
 Su c h  we r e  t h e  t h r e e  l a r g e s t  i nd i v i du a l  ho l d e r s  o f  
Con s o l i d a t e d  S t o v e .  Wh e n  t h e y  c ame  o v e r  t o  s e e  me  I  t o l d  t h em  
t h a t  i f  t h e y  f o r me d  a  s y nd i c a t e  t o  pu t  up  s ome  c a s h  a nd  g a v e  me  
a  c a l l  on  t h e i r  s t o c k  a t  a  l i t t l e  a bo v e  t h e  ma r k e t  I  wou l d  do  
wh a t  I  c ou l d  t o  ma k e  a  ma r k e t .  Th e y  p r omp t l y  a s k e d  me  how  mu c h  
mon e y  wou l d  b e  r e qu i r e d .  

I  a n swe r e d ,  " You ' v e  h a d  t h a t  s t o c k  a  l ong  t i me  a nd  y ou  c a n ' t  do  
a  t h i ng  w i t h  i t .  Be t we e n  t h e  t h r e e  o f  y ou  y ou ' v e  go t  t wo  hund r e d  
t hou s a nd  s h a r e s ,  a nd  y ou  k now  v e r y  we l l  t h a t  y ou  h a v e n ' t  t h e  
s l i gh t e s t  c h a n c e  o f  g e t t i ng  r i d  o f  i t  un l e s s  y ou  ma k e  a  ma r k e t  
f o r  i t .  I t ' s  go t  t o  b e  s ome  ma r k e t  t o  a b s o r b  wh a t  y ou ' v e  go t  t o  
g i v e  i t ,  a nd  i t  w i l l  b e  w i s e  t o  h a v e  e nough  c a s h  t o  p a y  f o r  
wh a t e v e r  s t o c k  i t  ma y  b e  n e c e s s a r y  t o  bu y  a t  f i r s t .  I t ' s  no  u s e  
t o  b e g i n  a nd  t h e n  h a v e  t o  s t op  b e c a u s e  t h e r e  i s n ' t  e nough  mon e y .  
I  s ugg e s t  t h a t  y ou  f o r m  a  s y nd i c a t e  a nd  r a i s e  s i x  m i l l i on s  i n  
c a s h .  Th e n  g i v e  t h e  s y nd i c a t e  a  c a l l  on  y ou r  t wo  hund r e d  
t hou s a nd  s h a r e s  a t  40  a nd  pu t  a l l  y ou r  s t o c k  i n  e s c r ow .  I f  
e v e r y t h i ng  go e s  we l l  y ou  c h a p s  w i l l  g e t  r i d  o f  y ou r  d e a d  p e t  a nd  
t h e  s y nd i c a t e  w i l l  ma k e  s ome  mon e y . "  
 As  I  t o l d  y ou  b e f o r e ,  t h e r e  h a d  b e e n  a l l  s o r t s  o f  r umou r s  
a bou t  my  s t o c k - ma r k e t  w i nn i ng s .  I  s uppo s e  t h a t  h e l p e d ,  f o r  



 

 

no t h i ng  s u c c e e d s  l i k e  s u c c e s s .  A t  a l l  e v e n t s ,  I  d i dn ' t  h a v e  t o  
do  mu c h  e x p l a i n i ng  t o  t h e s e  c h a p s .  Th e y  k n ew  e x a c t l y  how  f a r  
t h e y ' d  g e t  i f  t h e y  t r i e d  t o  p l a y  a  l on e  h a nd .  Th e y  t hough t  m i n e  
wa s  a  good  p l a n .  Wh e n  t h e y  we n t  awa y  t h e y  s a i d  t h e y  wou l d  f o r m  
t h e  s y nd i c a t e  a t  on c e .  
 Th e y  d i dn ' t  h a v e  mu c h  t r oub l e  i n  i ndu c i ng  a  l o t  o f  t h e i r  
f r i e nd s  t o  j o i n  t h em .  I  s uppo s e  t h e y  s po k e  w i t h  mo r e  a s s u r a n c e  
t h a n  I  h a d  o f  t h e  s y nd i c a t e ' s  p r o f i t s .  F r om  a l l  I  h e a r d  t h e y  
r e a l l y  b e l i e v e d  i t ,  s o  t h e i r s  we r e  no  c on s c i e n c e l e s s  t i p s .  A t  
a l l  e v e n t s  t h e  s y nd i c a t e  wa s  f o r me d  i n  a  c oup l e  o f  d a y s .  Ka n e ,  
Go r don  a nd  Wo l f f  g a v e  c a l l s  on  t h e  t wo  hund r e d  t hou s a nd  s h a r e s  
a t  4o  a nd  I  s aw  t o  i t  t h a t  t h e  s t o c k  i t s e l f  wa s  pu t  i n  e s c r ow ,  
s o  t h a t  non e  o f  i t  wou l d  c ome  ou t  on  t h e  ma r k e t  i f  I  s hou l d  
pu t  up  t h e  p r i c e .  I  h a d  t o  p r o t e c t  my s e l f .  Mo r e  t h a n  on e  
p r om i s i ng  d e a l  h a s  f a i l e d  t o  p a n  ou t  a s  e x p e c t e d  b e c a u s e  t h e  
memb e r s  o f  t h e  poo l  o r  c l i qu e  f a i l e d  t o  k e e p  f a i t h  w i t h  on e  
a no t h e r .  Dog  h a s  no  f oo l i s h  p r e j ud i c e s  a g a i n s t  e a t i ng  dog  i n  
Wa l l  S t r e e t .  A t  t h e  t i me  t h e  s e c ond  Ame r i c a n  S t e e l  a nd  W i r e  
Comp a n y  wa s  b r ough t  ou t  t h e  i n s i d e r s  a c c u s e d  on e  a no t h e r  o f  
b r e a c h  o f  f a i t h  a nd  t r y i ng  t o  un l o a d .  Th e r e  h a d  b e e n  a  
g e n t l eme n ' s  a g r e eme n t  b e t we e n  J ohn  W .  Ga t e s  a nd  h i s  p a l s  a nd  t h e  
Se l i gma n s  a nd  t h e i r  b a n k i ng  a s s o c i a t e s .  We l l ,  I  h e a r d  s ome bod y  
i n  a  b r o k e r ' s  o f f i c e  r e c i t i ng  t h i s  qu a t r a i n ,  wh i c h  wa s  s a i d  t o  
h a v e  b e e n  c ompo s e d  b y  J ohn  W .  Ga t e s :  
 

Th e  t a r a n t u l a  j ump e d  on  t h e  c e n t i p e d e ' s  b a c k   
And  c ho r t l e d  w i t h  ghou l i s h  g l e e :  
" I ' l l  po i s on  t h i s  mu r d e r ou s  s on  o  f  a  gun .   
I f  I  don ' t  h e ' l l  po i s on  me ! "  

 M i nd  y ou ,  I  do  no t  me a n  f o r  on e  mome n t  t o  i mp l y  t h a t  a n y  o f  
my  f r i e nd s  i n  Wa l l  S t r e e t  wou l d  e v e n  d r e am  o f  doub l e c r o s s i ng  me  
i n  a  s t o c k  d e a l .  Bu t  on  g e n e r a l  p r i n c i p l e s  i t  i s  j u s t  a s  we l l  t o  
p r o v i d e  f o r  a n y  a nd  a l l  c on t i ng e n c i e s .  I t ' s  p l a i n  s e n s e ,  
 A f t e r  Wo l f f  a nd  Ka n e  a nd  Go r don  t o l d  me  t h a t  t h e y  h a d  
f o r me d  t h e i r  s y nd i c a t e  t o  pu t  up  s i x  m i l l i on s  i n  c a s h  t h e r e  wa s  
no t h i ng  f o r  me  t o  do  bu t  wa i t  f o r  t h e  mon e y  t o  c ome  i n .  I  h a d  
u r g e d  t h e  v i t a l  n e e d  o f  h a s t e .  Ne v e r t h e l e s s  t h e  mon e y  c ame  i n  
d r i b l e t s .  I  t h i n k  i t  t oo k  f ou r  o r  f i v e  i n s t a l l me n t s .  I  don ' t  
k now  wh a t  t h e  r e a s on  wa s ,  bu t  I  r ememb e r  t h a t  I  h a d  t o  s e nd  ou t  
a n  S  O  S  c a l l  t o  Wo l f f  a nd  Ka n e  a nd  Go r don .  
 Th a t  a f t e r noon  I  go t  s ome  b i g  c h e c k s  t h a t  b r ough t  t h e  c a s h  
i n  my  po s s e s s i on  t o  a bou t  f ou r  m i l l i on  do l l a r s  a nd  t h e  p r om i s e  
o f  t h e  r e s t  i n  a  d a y  o r  t wo .  I t  b e g a n  a t  l a s t  t o  l oo k  a s  t hough  
t h e  s y nd i c a t e  m i gh t  do  s ome t h i ng  b e f o r e  t h e  bu l l  ma r k e t  p a s s e d  
awa y .  A t  b e s t  i t  wou l d  b e  no  c i n c h ,  a nd  t h e  s oon e r  I  b e g a n  wo r k  



 

 

t h e  b e t t e r .  Th e  pub l i c  h a d  no t  b e e n  p a r t i c u l a r l y  k e e n  a bou t  n ew  
ma r k e t  mo v eme n t s  i n  i n a c t i v e  s t o c k s .  Bu t  a  ma n  c ou l d  do  a  g r e a t  
d e a l  t o  a r ou s e  i n t e r e s t  i n  a n y  s t o c k  w i t h  f ou r  m i l l i on s  i n  c a s h .  
I t  wa s  e nough  t o  a b s o r b  a l l  t h e  p r ob a b l e  o f f e r i ng s .  I f  t i me  
u r g e d ,  a s  I  h a d  s a i d ,  t h e r e  wa s  no  s e n s e  i n  wa i t i ng  f o r  t h e  
o t h e r  t wo  m i l l i on s .  Th e  s oon e r  t h e  s t o c k  go t  up  t o  50  t h e  b e t t e r  
f o r  t h e  s y nd i c a t e .  Th a t  wa s  ob v i ou s .  
 Th e  n e x t  mo r n i ng  a t  t h e  op e n i ng  I  wa s  s u r p r i s e d  t o  s e e  t h a t  
t h e r e  we r e  unu s u a l l y  h e a v y  d e a l i ng s  i n  Con s o l i d a t e d  S t o v e .  As  I  
t o l d  y ou  b e f o r e ,  t h e  s t o c k  h a d  b e e n  wa t e r l ogg e d  f o r  mon t h s .  Th e  
p r i c e  h a d  b e e n  p e gg e d  a t  37 ,  J i m  Ba r n e s  t a k i ng  good  c a r e  no t  t o  
l e t  i t  go  a n y  l owe r  on  a c c oun t  o f  t h e  b i g  b a n k  l o a n  a t  35 .  Bu t  
a s  f o r  go i ng  a n y  h i gh e r ,  h e ' d  a s  s oon  e x p e c t  t o  s e e  t h e  Ro c k  o f  
G i b r a l t a r  s h i mmy i ng  a c r o s s  t h e  S t r a i t  a s  t o  s e e  Con s o l i d a t e d  
S t o v e  do  a n y  c l i mb i ng  on  t h e  t a p e .  
 We l l ,  s i r ,  t h i s  mo r n i ng  t h e r e  wa s  qu i t e  a  d ema nd  f o r  t h e  
s t o c k ,  a nd  t h e  p r i c e  we n t  up  t o  39 .  I n  t h e  f i r s t  hou r  o f  t h e  
t r a d i ng  t h e  t r a n s a c t i on s  we r e  h e a v i e r  t h a n  f o r  t h e  who l e  p r e -
v i ou s  h a l f  y e a r .  I t  wa s  t h e  s e n s a t i on  o f  t h e  d a y  a nd  a f f e c t e d  
bu l l i s h l y  t h e  e n t i r e  ma r k e t .  I  h e a r d  a f t e r wa r d s  t h a t  no t h i ng  
e l s e  wa s  t a l k e d  a bou t  i n  t h e  c u s t ome r s '  r ooms  o f  t h e  c omm i s s i on  
hou s e s .  
 I  d i dn ' t  k now  wh a t  i t  me a n t ,  bu t  i t  d i dn ' t  hu r t  my  f e e l i ng s  
a n y  t o  s e e  Con s o l i d a t e d  S t o v e  p e r k  up .  As  a  r u l e  I  do  no t  h a v e  
t o  a s k  a bou t  a n y  unu s u a l  mo v eme n t  i n  a n y  s t o c k  b e c a u s e  my  
f r i e nd s  on  t h e  f l oo r - b r o k e r s  who  do  bu s i n e s s  f o r  me ,  a s  we l l  a s  
p e r s on a l  f r i e nd s  among  t h e  r oom  t r a d e r s  - -  k e e p  me  po s t e d .  Th e y  
a s s ume  I ' d  l i k e  t o  k now  a nd  t h e y  t e l e phon e  me  a n y  n ews  o r  go s s i p  
t h e y  p i c k  up .  On  t h i s  d a y  a l l  I  h e a r d  wa s  t h a t  t h e r e  wa s  
unm i s t a k a b l e  i n s i d e  bu y i ng  i n  Con s o l i d a t e d  S t o v e .  Th e r e  wa s n ' t  
a n y  wa s h i ng .  I t  wa s  a l l  g e nu i n e .  Th e  pu r c h a s e r s  t oo k  a l l  t h e  
o f f e r i ng s  f r om  37  t o  39  a nd  wh e n  i mpo r t un e d  f o r  r e a s on s  o r  
b e gg e d  f o r  a  t i p ,  f l a t l y  r e f u s e d  t o  g i v e  a n y .  Th i s  ma d e  t h e  w i l y  
a nd  wa t c h f u l  t r a d e r s  c on c l ud e  t h a t  t h e r e  wa s  s ome t h i ng  do i ng ;  
s ome t h i ng  b i g .  Wh e n  a  s t o c k  go e s  up  on  bu y i ng  b y  i n s i d e r s  who  
r e f u s e  t o  e n c ou r a g e  t h e  wo r l d  a t  l a r g e  t o  f o l l ow  s u i t  t h e  t i c k e r  
hound s  b e g i n  t o  wond e r  a l oud  wh e n  t h e  o f f i c i a l  no t i c e  w i l l  b e  
g i v e n  ou t .  
 I  d i dn ' t  do  a n y t h i ng  my s e l f .  I  wa t c h e d  a nd  wond e r e d  a nd  
k e p t  t r a c k  o f  t h e  t r a n s a c t i on s .  Bu t  on  t h e  n e x t  d a y  t h e  bu y i ng  
wa s  no t  on l y  g r e a t e r  i n  v o l ume  bu t  mo r e  a gg r e s s i v e  i n  c h a r a c t e r .  
Th e  s e l l i ng  o r d e r s  t h a t  h a d  b e e n  on  t h e  s p e c i a l i s t s '  boo k s  f o r  
mon t h s  a t  a bo v e  t h e  p e gg e d  p r i c e  o f  37  we r e  a b s o r b e d  w i t hou t  a n y  
t r oub l e ,  a nd  no t  e nough  n ew  s e l l i ng  o r d e r s  c ame  i n  t o  c h e c k  t h e  



 

 

r i s e .  Na t u r a l l y ,  up  we n t  t h e  p r i c e .  I t  c r o s s e d  qo .  P r e s e n t l y  i t  
t ou c h e d  42 .  
 Th e  mome n t  i t  t ou c h e d  t h a t  f i gu r e  I  f e l t  t h a t  I  wa s  
j u s t i f i e d  i n  s t a r t i ng  t o  s e l l  t h e  s t o c k  t h e  b a n k  h e l d  a s  
c o l l a t e r a l .  O f  c ou r s e  I  f i gu r e d  t h a t  t h e  p r i c e  wou l d  go  down  on  
my  s e l l i ng ,  bu t  i f  my  a v e r a g e  on  t h e  e n t i r e  l i n e  wa s  37  I ' d  h a v e  
no  f a u l t  t o  f i nd .  I  k n ew  wh a t  t h e  s t o c k  wa s  wo r t h  a nd  I  h a d  
g a t h e r e d   s ome  i d e a  o f  t h e  v e nd i b i l i t y  f r om  t h e  mon t h s  o f  
i n a c t i v i t y .  We l l ,  s i r ,  I  l e t  t h em  h a v e  s t o c k  c a r e f u l l y  un t i l  I  
h a d  go t  r i d  o f  t h i r t y  t hou s a nd  s h a r e s .  And  t h e  a d v a n c e  wa s  no t  
c h e c k e d !   
 Th a t  a f t e r noon  I  wa s  t o l d  t h e  r e a s on  f o r  t h a t  oppo r t un e  bu t  

my s t i f y i ng  r i s e .  I t  s e ems  t h a t  t h e  f l oo r  t r a d e r s  h a d  b e e n  t i pp e d  
o f f  a f t e r  t h e  c l o s e  t h e  n i gh t  b e f o r e  a nd  a l s o  t h e  n e x t  mo r n i ng  
b e f o r e  t h e  op e n i ng ,  t h a t  I  wa s  bu l l i s h  a s  b l a z e s  on  Con s o l i d a t e d  
S t o v e  a nd  wa s  go i ng  t o  r u s h  t h e  p r i c e  r i gh t  up  f i f t e e n  o r  t we n t y  
po i n t s  w i t hou t  a  r e a c t i on ,  a s  wa s  my  c u s t om— t h a t  i s ,  my  c u s t om  
a c c o r d i ng  t o  p e op l e  who  n e v e r  k e p t  my  boo k s .  Th e  t i p s t e r  i n  
c h i e f  wa s  no  l e s s  a  p e r s on a g e  t h a n  J o s hu a  Wo l f f .  I t  wa s  h i s  own  
i n s i d e  bu y i ng  t h a t  s t a r t e d  t h e  r i s e  o f   t h e  d a y  b e f o r e .  H i s  
c r on i e s  among  t h e  f l oo r  t r a d e r s  we r e  on l y  t oo  w i l l i ng  t o  f o l l ow  
h i s  t i p ,  f o r  h e  k n ew  t oo  mu c h  t o  g i v e  w r ong  s t e e r s  t o  h i s  
f e l l ows .  
 As  a  ma t t e r  o f  f a c t ,  t h e r e  wa s  no t  s o  mu c h  s t o c k  p r e s s i ng  
on  t h e  ma r k e t  a s  h a d  b e e n  f e a r e d .  Con s i d e r  t h a t  I  h a d  t i e d  up  
t h r e e  hund r e d  t hou s a nd  s h a r e s  a nd  y ou  w i l l  r e a l i s e  t h a t  t h e  o l d  
f e a r s  h a d  b e e n  we l l  f ound e d .  I t  now  p r o v e d  l e s s  o f  a  j ob  t h a n  I  
h a d  a n t i c i p a t e d  t o  pu t  up  t h e  s t o c k .  A f t e r  a l l ,  Go v e r no r  F l owe r  
wa s  r i gh t .  Wh e n e v e r  h e  wa s  a c c u s e d  o f  ma n i pu l a t i ng  h i s  f i r m ' s  
s p e c i a l t i e s ,  l i k e  Ch i c a go  Ga s ,  F e d e r a l  S t e e l  o r  B .  R .  T . ,  h e  
u s e d  t o  s a y :  " Th e  on l y  wa y  I  k now  o f  ma k i ng  a  s t o c k  go  up  i s  t o  
bu y  i t . "  Th a t  a l s o  wa s  t h e  f l oo r  t r a d e r s '  on l y  wa y ,  a nd  t h e  
p r i c e  r e s pond e d .  
 On  t h e  n e x t  d a y ,  b e f o r e  b r e a k f a s t ,  I  r e a d  i n  t h e  mo r n i ng  
p a p e r s  wh a t  wa s  r e a d  b y  t hou s a nd s  a nd  wh a t  undoub t e d l y  wa s  s e n t  
o v e r  t h e  w i r e s  t o  hund r e d s  o f  b r a n c h e s  a nd  ou t - o f - t own  o f f i c e s ,  
a nd  t h a t  wa s  t h a t  L a r r y  L i v e r mo r e  wa s  a bou t  t o  b e g i n  a c t i v e  bu l l  
op e r a t i on s  i n  Con s o l i d a t e d  S t o v e .  Th e  a dd i t i on a l  d e t a i l s  
d i f f e r e d .  On e  v e r s i on  h a d  i t  t h a t  I  h a d  f o r me d  a n  i n s i d e r s '  poo l  
a nd  wa s  go i ng  t o  pun i s h  t h e  o v e r e x t e nd e d  s ho r t  i n t e r e s t .  Ano t h e r  
h i n t e d  a t  d i v i d e nd  a nnoun c eme n t s  i n  t h e  n e a r  f u t u r e .  Ano t h e r  
r em i nd e d  t h e  wo r l d  t h a t  wh a t  I  u s u a l l y  d i d  t o  a  s t o c k  I  wa s  
bu l l i s h  on  wa s  s ome t h i ng  t o  r ememb e r .  S t i l l  a no t h e r  a c c u s e d  t h e  
c omp a n y  o f  c on c e a l i ng  i t s  a s s e t s  i n  o r d e r  t o  p e r m i t  a c c umu l a t i on  



 

 

b y  i n s i d e r s .  And  a l l  o f  t h em  a g r e e d  t h a t  t h e  r i s e  h a dn ' t  f a i r l y  
s t a r t e d .  
 By  t h e  t i me  I  r e a c h e d  my  o f f i c e  a nd  r e a d  my  ma i l  b e f o r e  t h e  

ma r k e t  op e n e d  I  wa s  ma d e  awa r e  t h a t  t h e  S t r e e t  wa s  f l ood e d  w i t h  
r e d - ho t  t i p s  t o  bu y  Con s o l i d a t e d  S t o v e  a t  on c e .  My  t e l e phon e  
b e l l  k e p t  r i ng i ng  a nd  t h e  c l e r k  who  a n swe r e d  t h e  c a l l s  h e a r d  t h e  
s ame  qu e s t i on  a s k e d  i n  on e  f o r m  o r  a no t h e r  a  hund r e d  t i me s  t h a t  
mo r n i ng :  Wa s  i t  t r u e  t h a t  Con s o l i d a t e d  S t o v e  wa s  go i ng  up?  I  
mu s t  s a y  t h a t  J o s hu a  Wo l f f  a nd  Ka n e  a nd  Go r don  a nd  po s s i b l y  J i m  
Ba r n e s  h a nd l e d  t h a t  l i t t l e  t i pp i ng  j ob  m i gh t y  we l l .  
 I  h a d  no  i d e a  t h a t  I  h a d  s u c h  a  f o l l ow i ng .  Wh y ,  t h a t  mo r n -
i ng  t h e  bu y i ng  o r d e r s  c ame  i n  f r om  a l l  o v e r  t h e  c oun t r y o r d e r s  t o  
bu y  t hou s a nd s  o f  s h a r e s  o f  a  s t o c k  t h a t  nobod y  wa n t e d  a t  a n y  
p r i c e  t h r e e  d a y s  b e f o r e .  And  don ' t  f o r g e t  t h a t ,  a s  a  ma t t e r  o f  
f a c t ,  a l l  t h a t  t h e  pub l i c  h a d  t o  go  b y  wa s  my  n ews p a p e r  
r e pu t a t i on  a s  a  s u c c e s s f u l  p l ung e r ;  s ome t h i ng  f o r  wh i c h  I  h a d  t o  
t h a n k  a n  i ma g i n a t i v e  r e po r t e r  o r  t wo .  
 We l l ,  s i r ,  on  t h a t ,  t h e  t h i r d  d a y  o f  t h e  r i s e ,  I  s o l d  
Con s o l i d a t e d  S t o v e ;  a nd  on  t h e  f ou r t h  d a y  a nd  t h e  f i f t h ;  a nd  t h e  
f i r s t  t h i ng  I  k n ew  I  h a d  s o l d  f o r  J i m  Ba r n e s  t h e  on e  hund r e d  
t hou s a nd  s h a r e s  o f  s t o c k  wh i c h  t h e  Ma r s h a l l  Na t i on a l  Ba n k  h e l d  
a s  c o l l a t e r a l  on  t h e  t h r e e - m i l l i on - f i v e - hund r e d - t hou s a nd - do l l a r  
l o a n  t h a t  n e e d e d  p a y i ng  o f f .  I f  t h e  mo s t  s u c c e s s f u l  ma n i pu l a t i on  
c on s i s t s  o f  t h a t  i n  wh i c h  t h e  d e s i r e d  e nd  i s  g a i n e d  a t  t h e  l e a s t  
po s s i b l e  c o s t  t o  t h e  ma n i pu l a t o r ,  t h e  c on s o l i d a t e d  S t o v e  d e a l  i s  
b y  a l l  me a n s  t h e  mo s t  s u c c e s s f u l  o f  my  Wa l l  S t r e e t  c a r e e r .  Wh y ,  
a t  no  t i me  d i d  I  h a v e  t o  t a k e  a n y  s t o c k .  I  d i dn ' t  h a v e  t o  bu y  
f i r s t  i n  o r d e r  t o  s e l l  t h e  mo r e  e a s i l y  l a t e r  on .  I  d i d  no t  pu t  
up  t h e  p r i c e  t o  t h e  h i gh e s t  po s s i b l e  po i n t  a nd  t h e n  b e g i n  my  
r e a l  s e l l i ng .  I  d i dn ' t  e v e n  do  my  p r i n c i p a l  s e l l i ng  on  t h e  wa y  
down ,  bu t  on  t h e  wa y  up .  I t  wa s  l i k e  a  d r e am  o f  Pa r a d i s e  t o  f i nd  
a n  a d e qu a t e  bu y i ng  powe r  c r e a t e d  f o r  y ou  w i t hou t  y ou r  s t i r r i ng  a  
f i ng e r  t o  b r i ng  i t  a bou t ,  p a r t i c u l a r l y  wh e n  y ou  we r e  i n  a  hu r r y .  
I  on c e  h e a r d  a  f r i e nd  o f  Go v e r no r  F l owe r ' s  s a y  t h a t  i n  on e  o f  
t h e  g r e a t  bu l l - l e a d e r ' s  op e r a t i on s  f o r  t h e  a c c oun t  o f  a  poo l  i n  
B .  R .  T .  t h e  poo l  s o l d  f i f t y  t hou s a nd  s h a r e s  o f  t h e  s t o c k  a t  a  
p r o f i t ,  bu t  F l owe r  &  Co .  go t  c omm i s s i on s  on  mo r e  t h a n  t wo  
hund r e d  a nd  f i f t y  t hou s a nd  s h a r e s  a nd  W .  P .  Ham i l t on  s a y s  t h a t  
t o  d i s t r i bu t e  t wo  hund r e d  a nd  t we n t y  t hou s a nd  s h a r e s  o f  
Ama l g ama t e d  Copp e r ,  J ame s  R .  Ke e n e  mu s t  h a v e  t r a d e d  i n  a t  l e a s t  
s e v e n  hund r e d  t hou s a nd  s h a r e s  o f  t h e  s t o c k  du r i ng  t h e  n e c e s s a r y  
ma n i pu l a t i on .  Some  c omm i s s i on  b i l l !  Th i n k  o f  t h a t  a nd  t h e n  
c on s i d e r  t h a t  t h e  on l y  c omm i s s i on s  t h a t  I  h a d  t o  p a y  we r e  t h e  
c omm i s s i on s  on  t h e  on e  hund r e d  t hou s a nd  s h a r e s  I  a c t u a l l y  s o l d  
f o r  J i m  Ba r n e s .  I  c a l l  t h a t  s ome  s a v i ng .  



 

 

 Ha v i ng  s o l d  wh a t  I  h a d  e ng a g e d  t o  s e l l  f o r  my  f r i e nd  J i m ,  
a nd  a l l  t h e  mon e y  t h e  s y nd i c a t e  h a d  a g r e e d  t o  r a i s e  no t  h a v i ng  
b e e n  s e n t  i n ,  a nd  f e e l i ng  no  d e s i r e  t o  bu y  b a c k  a n y  o f  t h e  s t o c k  
I  h a d  s o l d ,  I  r a t h e r  t h i n k  I  we n t  awa y  s omewh e r e  f o r  a  s ho r t  
v a c a t i on .  I  do  no t  r ememb e r  e x a c t l y .  Bu t  I  do  r ememb e r  v e r y  we l l  
t h a t  I  l e t  t h e  s t o c k  a l on e  a nd  t h a t  i t  wa s  no t  l ong  b e f o r e  t h e  
p r i c e  b e g a n  t o  s a g .  On e  d a y ,  wh e n  t h e  e n t i r e  ma r k e t  wa s  we a k ,  
s ome  d i s a ppo i n t e d  bu l l  wa n t e d  t o  g e t  r i d  o f  h i s  Con s o l i d a t e d  
S t o v e  i n  a  hu r r y ,  a nd  on  h i s  o f f e r i ng s  t h e  s t o c k  b r o k e  b e l ow  
t h e  c a l l  p r i c e ,  wh i c h  wa s  qo .  Nobod y  s e eme d  t o  wa n t  a n y  o f  i t .  
As  I  t o l d  y ou  b e f o r e ,  I  wa s n ' t  bu l l i s h  on  t h e  g e n e r a l  s i t u a t i on  
a nd  t h a t  ma d e  me  mo r e  g r a t e f u l  t h a n  e v e r  f o r  t h e  m i r a c l e  t h a t  
h a d  e n a b l e d  me  t o  d i s po s e  o f  t h e  on e  hund r e d  t hou s a nd  s h a r e s  
w i t hou t  h a v i ng  t o  pu t  t h e  p r i c e  up  t we n t y  o r  t h i r t y  po i n t s  i n  a  
we e k ,  a s  t h e  k i nd l y  t i p s t e r s  h a d  p r oph e s i e d .  
 F i nd i ng  no  s uppo r t ,  t h e  p r i c e  d e v e l op e d  a  h a b i t  o f  
d e c l i n i ng  r e gu l a r l y  un t i l  on e  d a y  i t  b r o k e  r a t h e r  b a d l y  a nd  
t ou c h e d  32 .  Th a t  wa s  t h e  l owe s t  t h a t  h a d  e v e r  b e e n  r e c o r d e d  f o r  
i t ,  f o r  a s  y ou  w i l l  r ememb e r ,  J i m  Ba r n e s  a nd  t h e  o r i g i n a l  
s y nd i c a t e  h a d  p e gg e d  i t  a t  37  i n  o r d e r  no t  t o  h a v e  t h e i r  on e  
hund r e d  t hou s a nd  s h a r e s  dump e d  on  t h e  ma r k e t  b y  t h e  b a n k .  
 I  wa s  i n  my  o f f i c e  t h a t  d a y  p e a c e f u l l y  s t ud y i ng  t h e  t a p e  

wh e n  J o s hu a  Wo l f f  wa s  a nnoun c e d .  I  s a i d  I  wou l d  s e e  h i m .  He  
r u s h e d  i n .  He  i s  no t  a  v e r y  l a r g e  ma n ,  bu t  h e  c e r t a i n l y  s e eme d  
a l l  swe l l e d  up  w i t h  a ng e r ,  a s  I  i n s t a n t l y  d i s c o v e r e d .  
 
 He  r a n  t o  wh e r e  I  s t ood  b y  t h e  t i c k e r  a nd  y e l l e d ,  " He y ?  I  

Wh a t  t h e  d e v i l ' s  t h e  ma t t e r ? "  
 " Ha v e  a  c h a i r ,  M r .  Wo l f f , "  I  s a i d  po l i t e l y  a nd  s a t  down  

my s e l f  t o  e n c ou r a g e  h i m  t o  t a l k  c a l m l y .  t  .  
 " I  don ' t  wa n t  a n y  c h a i r !  I  wa n t  t o  k now  wh a t  i t  me a n s ! "  h e  
c r i e d  a t  t h e  t op  o f  h i s  v o i c e .  
 " Wh a t  do e s  wh a t  me a n? "  
 " Wh a t  i n  h e l l  a r e  y ou  do i ng  t o  i t ? "  
 " Wh a t  am  I  do i ng  t o  wh a t ? "  
 " Th a t  s t o c k !  Th a t  s t o c k ! "  
 " Wh a t  s t o c k ? "  I  a s k e d  h i m .  
 Bu t  t h a t  on l y  ma d e  h i m  s e e  r e d ,  f o r  h e  s hou t e d ,  
" Con s o l i d a t e d  S t o v e !  Wh a t  a r e  y ou  do i ng  t o  i t ? "  

" No t h i ng !  Ab s o l u t e l y  no t h i ng .  Wh a t ' s  w r ong? "  I  s a i d .  
He  s t a r e d  a t  me  f u l l y  f i v e  s e c ond s  b e f o r e  h e  e x p l od e d :  
" Loo k  a t  t h e  p r i c e !  Loo k  a t  i t ! "  

He  c e r t a i n l y  wa s  a ng r y .  So  I  go t  up  a nd  l oo k e d  a t  t h e  t a p e .  
  s a i d ,  " Th e  p r i c e  o f  i t  i s  now  3  i  A . "  
 Ye h  !  Th i r t y - on e  a nd  a  qu a r t e r ,  a nd  I ' v e  go t  a  r a f t  o f  i t . "  



 

 

 I  k now  y ou  h a v e  s i x t y  t hou s a nd  s h a r e s .  You  h a v e  h a d  i t  a  
l ong  t i me ,  b e c a u s e  wh e n  y ou  o r i g i n a l l y  bough t  y ou r  G r a y  S t o v e  
 Bu t  h e  d i dn ' t  l e t  me  f i n i s h .  He  s a i d ,  " Bu t  I  bough t  a  l o t  

mo r e .  Some  o f  i t  c o s t  me  a s  h i gh  a s  40 !  And  I ' v e  go t  i t  y e t ! "  
 He  wa s  g l a r i ng  a t  me  s o  ho s t i l e l y  t h a t  I  s a i d ,  " I  d i dn ' t  
t e l l  y ou  t o  bu y  i t . "  
 " You  d i dn ' t  wh a t ? "  
 " I  d i dn ' t  t e l l  y ou  t o  l o a d  up  w i t h  i t . "  
 " I  d i dn ' t  s a y  y ou  d i d .  Bu t  y ou  we r e  go i ng  t o  pu t  i t  up "  
 " Wh y  wa s  I ? "  I  i n t e r r up t e d .  
 He  l oo k e d  a t  me ,  un a b l e  t o  s p e a k  f o r  a ng e r .  Wh e n  h e  f ound  
h i s  v o i c e  a g a i n ,  h e  s a i d ,  " You  we r e  go i ng  t o  pu t  i t  up .  You  h a d  
t h e  mon e y  t o  bu y  i t . "  
 " Ye s .  Bu t  I  d i dn ' t  bu y  a  s h a r e , "  I  t o l d  h i m .  
 Th a t  wa s  t h e  l a s t  s t r aw .  
 " You  d i dn ' t  bu y  a  s h a r e ,  a nd  y ou  h a d  o v e r  f ou r  m i l l i on s  i n  
c a s h  t o  bu y  w i t h?  You  d i dn ' t  bu y  a n y ? "  
 " No t  a  s h a r e ! "  I  r e p e a t e d .  
 He  wa s  s o  ma d  b y  now  t h a t  h e  c ou l dn ' t  t a l k  p l a i n l y .  F i n a l l y  
h e  ma n a g e d  t o  s a y ,  " Wh a t  k i nd  o f  a  g ame  do  y ou  c a l l  t h a t ? "  
 He  wa s  i nwa r d l y  a c c u s i ng  me  o f  a l l  s o r t s  o f  un s p e a k a b l e  
c r i me s .  I  s u r e  c ou l d  s e e  a  l ong  l i s t  o f  t h em  i n  h i s  e y e s .  I t  
ma d e  me  s a y  t o  h i m :  " Wh a t  y ou  r e a l l y  me a n  t o  a s k  me ,  Wo l f f ,  i s ,  
wh y  I  d i dn ' t  bu y  f r om  y ou  a bo v e  50  t h e  s t o c k  y ou  bough t  b e l ow  
40 .  I s n ' t  t h a t  i t ? "  
 " No ,  i t  i s n ' t .  You  h a d  a  c a l l  a t  40  a nd  f ou r  m i l l i on s  i n  
c r i b  t o  pu t  up  t h e  p r i c e  w i t h . "  
 " Ye s ,  bu t  I  d i dn ' t  t ou c h  t h e  mon e y  a nd  t h e  s y nd i c a t e  h a s  
no t  l o s t  a  c e n t  b y  my  op e r a t i on s . "   
 " Loo k  h e r e ,  L i v e r mo r e "  h e  b e g a n .  

 Bu t  I  d i dn ' t  l e t  h i m  s a y  a n y  mo r e .  
 " You  l i s t e n  t o  me ,  Wo l f f .  You  k n ew  t h a t  t h e  t wo  hund r e d  

t hou s a nd  s h a r e s  y ou  a nd  Go r don  a nd  Ka n e  h e l d  we r e  t i e d  up ,  a nd  
t h a t  t h e r e  wou l dn ' t  b e  a n  aw f u l  l o t  o f  f l o a t i ng  s t o c k  t o  c ome  on  
t h e  ma r k e t  i f  I  pu t  up  t h e  p r i c e ,  a s  I ' d  h a v e  t o  do  f o r  t wo  
r e a s on s :  Th e  f i r s t  t o  ma k e  a  ma r k e t  f o r  t h e  s t o c k ;  a nd  t h e  
s e c ond  t o  ma k e  a  p r o f i t  ou t  o f  t h e  c a l l  a t  q . o .  Bu t  y ou  we r e n ' t  
s a t i s f i e d  t o  g e t  4o  f o r  t h e  s i x t y  t hou s a nd  s h a r e s  y ou ' d  b e e n  
l ugg i ng  f o r  mon t h s  o r  w i t h  y ou r  s h a r e  o f  t h e  s y nd i c a t e  p r o f i t s ,  
i f  a n y ;  s o  y ou  d e c i d e d  t o  t a k e  on  a  l o t  o f  s t o c k  und e r  40  t o  
un l o a d  on  me  wh e n  h  pu t  t h e  p r i c e  up  w i t h  t h e  s y nd i c a t e ' s  mon e y ,  
a s  y ou  we r e  s u r e  I  me a n t  t o  do .  You ' d  bu y  b e f o r e  I  d i d  a nd  y ou ' d  
un l o a d  b e f o r e  I  d i d ;  i n  a l l  p r ob a b i l i t y  I ' d  b e  t h e  on e  t o  un l o a d  
on .  I  s u s p e c t  y ou  f i gu r e d  on  my  h a v i ng  t o  pu t  t h e  p r i c e  up  t o .  
60 .  I t  wa s  s u c h  a  c i n c h  t h a t   y ou  p r ob a b l y  bough t  t e n  t hou s a nd  



 

 

s h a r e s  s t r i c t l y  f o r  un l o a d i ng   pu r po s e s ,  a nd  t o  ma k e  s u r e  
s ome bod y  h e l d  t h e  b a g  i f  I  d i dn ' t ,  y ou  t i pp e d  o f f  e v e r y bod y  i n  
t h e  Un i t e d  S t a t e s ,  Ca n a d a  a nd  Me x i c o  w i t hou t  t h i n k i ng  o f  my  
a dd e d  d i f f i c u l t i e s .  A l l  y ou r  f r i e nd s  k n ew  wh a t  I  wa s  s uppo s e d  t o  
do .  Be t we e n  t h e i r  bu y i ng  a nd  m i n e  y ou  we r e  go i ng  t o  b e  a l l  
hun k y .  We l l ,  y ou r  i n t i ma t e  f r i e nd s  t o  whom  y ou  g a v e  t h e  t i p  
p a s s e d  i t  on  t o  t h e i r  f r i e nd s  a f t e r  t h e y  h a d  bough t  t h e i r  l i n e s ,  
a nd  t h e  t h i r d  s t r a t um  o f  t i p - t a k e r s  p l a nn e d  t o  s upp l y  t h e  
f ou r t h ,  f i f t h  a nd  po s s i b l y  s i x t h  s t r a t a  o f  s u c k e r s ,  s o  t h a t  wh e n  
I  f i n a l l y  c ame  t o  do  s ome  s e l l i ng  I ' d  f i nd  my s e l f  a n t i c i p a t e d  b y  
a  f ew  t hou s a nd s  o f  w i s e  s p e c u l a t o r s .  I t  wa s  a  f r i e nd l y  t hough t ,  
t h a t  no t i on  o f  y ou r s ,  Wo l f f .  You  c a n ' t  i ma g i n e  how  s u r p r i s e d  I  
wa s  wh e n  Con s o l i d a t e d  S t o v e  b e g a n  t o  go  up  b e f o r e  I  e v e n  t hough t  
o f  bu y i ng  a  s i ng l e  s h a r e ;  o r  how  g r a t e f u l ,  e i t h e r ,  wh e n  t h e  
und e r w r i t i ng  s y nd i c a t e  s o l d  on e  hund r e d  t hou s a nd  s h a r e s  a r ound  
40  t o  t h e  p e op l e  who  we r e  go i ng  t o  s e l l  t ho s e  s ame  s h a r e s  t o  me  
a t  50  o r  60 .  I  s u r e  wa s  a  s u c k e r  no t  t o  u s e  t h e  f ou r  m i l l i on s  t o  
ma k e  mon e y  f o r  t h em ,  wa s n ' t  I ?  Th e  c a s h  wa s  s upp l i e d  t o  bu y  
s t o c k  w i t h ,  bu t  on l y  i f  I  t hough t  i t  n e c e s s a r y  t o  do  s o .  We l l , I  
d i dn ' t . "  
 J o s hu a  h a d  b e e n  i n  Wa l l  S t r e e t  l ong  e nough  no t  t o  l e t  a ng e r  
i n t e r f e r e  w i t h  bu s i n e s s .  He  c oo l e d  o f f  a s  h e  h e a r d  me ,  a nd  wh e n  
I  wa s  t h r ough  t a l k i ng  h e  s a i d  i n  a  f r i e nd l y  t on e  o f  v o i c e ,  " Loo k  
h e r e ,  L a r r y ,  o l d  c h a p ,  wh a t  s h a l l  we  do? "  
 " Do  wh a t e v e r  y ou  p l e a s e . "  
 " Aw ,  b e  a  s po r t .  Wh a t  wou l d  y ou  do  i f  y ou  we r e  i n  ou r  
p l a c e ? ”  
 ` I f  I  we r e  i n  y ou r  p l a c e , "  I  s a i d  s o l emn l y ,  " do  y ou  k now  

wh a t  I ' d  do? "  
 “  Wh a t  ? ”  
 " I ' d  s e l l  ou t  ! "  I  t o l d  h i m .  
 He  l oo k e d  a t  me  a  mome n t ,  a nd  w i t hou t  a no t h e r  wo r d  t u r n e d  
on  h i s  h e e l  a nd  wa l k e d  ou t  o f  my  o f f i c e .  He ' s  n e v e r  b e e n  i n  z  
i t  s i n c e .  
 No t  l ong  a f t e r  t h a t ,  Se n a t o r  Go r don .  a l s o  c a l l e d .  He ,  t oo ,  

wa s  qu i t e  p e e v i s h  a nd  b l ame d  me  f o r  t h e i r  t r oub l e s .  Th e n  Ka n e  
j o i n e d  t h e  a n v i l  c ho r u s .  Th e y  f o r go t  t h a t  t h e i r  s t o c k  h a d  b e e n  
un s a l a b l e  i n  bu l k  wh e n  t h e y  f o r me d  t h e  s y nd i c a t e .  A l l  t h e y  c ou l d  
r ememb e r  wa s  t h a t  I  d i dn ' t  s e l l  t h e i r  ho l d i ng s  wh e n  I  h a d  t h e  
s y nd i c a t e ' s  m i l l i on s  a nd  t h e  s t o c k  wa s  a c t i v e  a t  44 ,  a nd  t h a t  
now  i t  wa s  3o  a nd  du l l  a s  d i s hwa t e r .  To  t h e i r  wa y  o f  t h i n k i ng  I  
s hou l d  h a v e  s o l d  ou t  a t  a  good  f a t  p r o f i t .  
 O f  c ou r s e  t h e y  a l s o  c oo l e d  down  i n  du e  t i me .  Th e  s y nd i c a t e  

wa s n ' t  ou t  a  c e n t  a nd  t h e  ma i n  p r ob l em  r ema i n e d  un c h a ng e d  t o  
s e l l  t h e i r  s t o c k .  A  d a y  o r  t wo  l a t e r  t h e y  c ame  b a c k  a nd  a s k e d  me  



 

 

t o  h e l p  t h em  ou t .  Go r don  wa s  p a r t i c u l a r l y  i n s i s t e n t ,  a nd  i n  t h e  
e nd  I  ma d e  t h em  pu t  i n  t h e i r  poo l e d  s t o c k  a t  25 - 1 / 2 .  
My  f e e  f o r  my  s e r v i c e s  wa s  t o  b e  on e - h a l f  o f  wh a t e v e r  I  go t  
a bo v e  t h a t  f i gu r e .  Th e  l a s t  s a l e  h a d  b e e n  a t  a bou t  30 .  
 Th e r e  I  wa s  w i t h  t h e i r  s t o c k  t o  l i qu i d a t e .  G i v e n  g e n e r a l  

ma r k e t  c ond i t i on s  a nd  s p e c i f i c a l l y  t h e  b e h a v i ou r  o f  Con s o l i d a t e d  
S t o v e ,  t h e r e  wa s  on l y  on e  wa y  t o  do  i t ,  a nd  t h a t  wa s ,  o f  c ou r s e ,  
t o  s e l l  on  t h e  wa y  down  a nd  w i t hou t  f i r s t  t r y i ng  t o  pu t  up  t h e  
p r i c e ,  a nd  I  c e r t a i n l y  wou l d  h a v e  go t  s t o c k  b y  t h e  r e am  on  t h e  
wa y  up .  Bu t  on  t h e  wa y  down  I  c ou l d  r e a c h  t ho s e  bu y e r s  who  
a l wa y s  a r gu e  t h a t  a  s t o c k  i s  c h e a p  wh e n  i t  s e l l s  f i f t e e n  o r  
t we n t y  po i n t s  b e l ow  t h e  t op  o f  t h e  mo v eme n t ,  p a r t i c u l a r l y  wh e n  
t h a t  t op  i s  a  ma t t e r  o f  r e c e n t  h i s t o r y .  A  r a l l y   i s  du e ,  i n  
t h e i r  op i n i on .  A f t e r  s e e i ng  Con s o l i d a t e d  S t o v e  s e l l  up  t o  c l o s e  
t o  44  i t  s u r e  l oo k e d  l i k e  a  good  t h i ng  b e l ow  30 .  
 I t  wo r k e d  ou t  a s  a l wa y s .  Ba r g a i n  hun t e r s  bough t  i t  i n  
s u f f i c i e n t  v o l ume  t o  e n a b l e  me  t o  l i qu i d a t e  t h e  poo l ' s  ho l d i ng s .  
Bu t  do  y ou  t h i n k  t h a t  Go r don  o r  Wo l f f  o r  Ka n e  f e l t  a n y  
g r a t i t ud e ?  No t  a  b i t  o f  i t .  Th e y  a r e  s t i l l  s o r e  a t  me ,  o r  s o  
t h e i r  f r i e nd s  t e l l  me .  Th e y  o f t e n  t e l l  p e op l e  how  I  d i d  t h em .  
Th e y  c a nno t  f o r g i v e  me  f o r  no t  pu t t i ng  up  t h e  p r i c e  on  my s e l f ,  
a s  t h e y  e x p e c t e d .  
 As  a  ma t t e r  o f  f a c t  I  n e v e r  wou l d  h a v e  b e e n  a b l e  t o  s e l l  
t h e  b a n k ' s  hund r e d  t hou s a nd  s h a r e s  i  f  Wo l f f  a nd  t h e  r e s t  h a d  
no t  p a s s e d  a r ound  t ho s e  r e d - ho t  bu l l  t i p s  o f  t h e i r s .  I f  I  h a d  
wo r k e d  a s  I  u s u a l l y  do  - -  t h a t  i s ,  i n  a  l og i c a l  n a t u r a l  wa y  I  
wou l d  h a v e  h a d  t o  t a k e  wh a t e v e r  p r i c e  I  c ou l d  g e t .  I  t o l d   y ou  
we  r a n  i n t o  a  d e c l i n i ng  ma r k e t .  Th e  on l y  wa y  t o  s e l l  on  s u c h  a  
ma r k e t  i s  t o  s e l l  no t  n e c e s s a r i l y  r e c k l e s s l y  bu t  r e a l l y  
r e g a r d l e s s  o f  p r i c e .  No  o t h e r  wa y  wa s  po s s i b l e ,  bu t  I  s uppo s e  
t h e y  do  no t  b e l i e v e  t h i s .  Th e y  a r e  s t i l l  a ng r y .  I  am  no t .  
Ge t t i ng  a ng r y  do e s n ' t  g e t  a  ma n  a n ywh e r e .  Mo r e  t h a n  on c e  i t  h a s  
b e e n  bo r n e  i n  on  me  t h a t  a  s p e c u l a t o r  who  l o s e s  h i s  t emp e r  i s  a  
gon e r .  I n  t h i s  c a s e  t h e r e  wa s  no  a f t e r ma t h  t o  t h e  g r ou c h e s .  
 Bu t  I ' l l  t e l l  y ou  s ome t h i ng  c u r i ou s .  On e  d a y  M r s .  L i v e r mo r e  

we n t  t o  a  d r e s sma k e r  who  h a d  b e e n  wa r m l y  r e c omme nd e d  t o  h e r .  Th e  
woma n  wa s  c omp e t e n t  a nd  ob l i g i ng  a nd  h a d  a  v e r y  p l e a s i ng  
p e r s on a l i t y .  A t  t h e  t h i r d  o r  f ou r t h  v i s i t ,  wh e n  t h e  d r e s sma k e r  
f e l t  l e s s  l i k e  a  s t r a ng e r ,  s h e  s a i d  t o  M r s .  L i v e r mo r e :  " I  hop e  
M r .  L i v e r mo r e  pu t s  up  Con s o l i d a t e d  S t o v e  s oon .  We  h a v e  s ome  t h a t  
we  bough t  b e c a u s e  we  we r e  t o l d  h e  wa s  go i ng  t o  pu t  i t  up ,  a nd  
we ' d  a l wa y s  h e a r d  t h a t  h e  wa s  v e r y  s u c c e s s f u l  i n  a l l  h i s  d e a l s . "  
 I  t e l l  y ou  i t  i s n ' t  p l e a s a n t  t o  t h i n k  t h a t  i nno c e n t  p e op l e  

ma y  h a v e  l o s t  mon e y  f o l l ow i ng  a  t i p  o f  t h a t  s o r t .  Pe r h a p s  y ou  
und e r s t a nd  wh y  I  n e v e r  g i v e  a n y  my s e l f .  Th a t  d r e s sma k e r  ma d e  me  



 

 

f e e l  t h a t  i n  t h e  ma t t e r  o f  g r i e v a n c e s  I  h a d  a  r e a l  on e  a g a i n s t  
Wo l f .  



 

 

CHAPTER  XX I I I  
 
 SPECULAT I ON  i n  s t o c k s  w i l l  n e v e r  d i s a pp e a r .  I t  i s n ' t  
d e s i r a b l e  t h a t  i t  s hou l d .  I t  c a nno t  b e  c h e c k e d  b y  wa r n i ng s  a s  t o  
i t s  d a ng e r s .  You  c a nno t  p r e v e n t  p e op l e  f r om  gu e s s i ng  w r ong  no  

ma t t e r  how  a b l e  o r  how  e x p e r i e n c e d  t h e y  ma y  b e .  Ca r e f u l l y  l a i d  
p l a n s  w i l l  m i s c a r r y  b e c a u s e  t h e  un e x p e c t e d  a nd  e v e n  t h e  
un e x p e c t a b l e  w i l l  h a pp e n .  D i s a s t e r  ma y  c ome  f r om  a  c on v u l s i on  o f  
n a t u r e  o r  f r om  t h e  we a t h e r ,  f r om  y ou r  own  g r e e d  o r  f r om  s ome  
ma n ' s  v a n i t y ;  f r om  f e a r  o r  f r om  un c on t r o l l e d  hop e .  Bu t  a p a r t  
f r om  wh a t  on e  m i gh t  c a l l  h i s  n a t u r a l  f o e s ,  a  s p e c u l a t o r  i n  
s t o c k s  h a s  t o  c on t e nd  w i t h  c e r t a i n  p r a c t i c e s  o r  a bu s e s  t h a t  a r e  
i nd e f e n s i b l e  mo r a l l y  a s  we l l  a s  c omme r c i a l l y .  
 As  I  l oo k  b a c k  a nd  c on s i d e r  wh a t  we r e  t h e  c ommon  p r a c t i c e s  
t we n t y - f i v e  y e a r s  a go  wh e n  I  f i r s t  c ame  t o  Wa l l  S t r e e t ,  I  h a v e  
t o  a dm i t  t h a t  t h e r e  h a v e  b e e n  ma n y  c h a ng e s  f o r  t h e  b e t t e r .  Th e  
o l d - f a s h i on e d  bu c k e t  s hop s  a r e  gon e ,  t hough  bu c k e t e e r i ng  
" b r o k e r a g e "  hou s e s  s t i l l  p r o s p e r  a t  t h e  e x p e n s e  o f  me n  a nd  wome n  

who  p e r s i s t  i n  p l a y i ng  t h e  g ame  o f  g e t t i ng  r i c h  qu i c k .  Th e  S t o c k  
E x c h a ng e  i s  do i ng  e x c e l l e n t  wo r k  no t  on l y  i n  g e t t i ng  a f t e r  t h e s e  
ou t - a nd - ou t  sw i nd l e r s  bu t  i n  i n s i s t i ng  upon  s t r i c t  a dh e r e n c e  t o  
i t s  r u l e s  b y  i t s  own  memb e r s .  Ma n y  who l e s ome  r e gu l a t i on s  a nd  
r e s t r i c t i on s  a r e  now  s t r i c t l y  e n f o r c e d  bu t  t h e r e  i s  s t i l l  r oom  
f o r  i mp r o v eme n t .  Th e  i ng r a i n e d  c on s e r v a t i sm   o f  Wa l l  S t r e e t  
r a t h e r  t h a n  e t h i c a l  c a l l ou s n e s s  i s  t o  b l ame  f o r  t h e  p e r s i s t e n c e  
o f  c e r t a i n  a bu s e s .  
 D i f f i c u l t  a s  p r o f i t a b l e  s t o c k  s p e c u l a t i on  a l wa y s  h a s  b e e n  
i t  i s  b e c om i ng  e v e n  mo r e  d i f f i c u l t  e v e r y  d a y .  I t  wa s  no t  s o  l ong  
a go  wh e n  a  r e a l  t r a d e r  c ou l d  h a v e  a  good  wo r k i ng  k now l e dg e  o f  
p r a c t i c a l l y  e v e r y  s t o c k  on  t h e  l i s t .  I n  i 9o i ,  wh e n  J .  P .  Mo r g a n  
b r ough t  ou t  t h e  Un i t e d  S t a t e s  S t e e l  Co r po r a t i on ,  wh i c h  wa s  
me r e l y  a  c on s o l i d a t i on  o f  l e s s e r  c on s o l i d a t i on s  mo s t  o f  wh i c h  
we r e  l e s s  t h a n  t wo  y e a r s  o l d ,  t h e  S t o c k  E x c h a ng e  h a d  275  s t o c k s  
on  i t s  l i s t  a nd  a bou t  z oo  i n  i t s  " un l i s t e d  d e p a r t me n t " ;  a nd  t h i s  
i n c l ud e d  a  l o t  t h a t  a  c h a p  d i dn ' t  h a v e  t o  k now  a n y t h i ng  a bou t  
b e c a u s e  t h e y  we r e  sma l l  i s s u e s ,  o r  i n a c t i v e  b y  r e a s on  o f  b e i ng  
m i no r i t y  o r  gu a r a n t e e d  s t o c k s  a nd  t h e r e f o r e  l a c k i ng  i n  
s p e c u l a t i v e  a t t r a c t i on s .  I n  f a c t ,  a n  o v e r wh e l m i ng  ma j o r i t y  we r e  
s t o c k s  i n  wh i c h  t h e r e  h a d  no t  b e e n  a  s a l e  i n  y e a r s .  Tod a y  t h e r e  
a r e  a bou t  c oo  s t o c k s  on  t h e  r e gu l a r  l i s t  a nd  i n  ou r  r e c e n t  
a c t i v e  ma r k e t s  a bou t  600  s e p a r a t e  i s s u e s  we r e  t r a d e d  i n .  
Mo r e o v e r ,  t h e  o l d  g r oup s  o r  c l a s s e s  o f  s t o c k s  we r e  e a s i e r  t o  
k e e p  t r a c k  o f .  Th e y  no t  on l y  we r e  f ewe r  bu t  t h e  c a p i t a l i z a t i on  
wa s  sma l l e r  a nd  t h e  n ews  a  t r a d e r  h a d  t o  b e  on  t h e  l oo k ou t  f o r  
d i d  no t  c o v e r  s o  w i d e  a  f i e l d .  Bu t  t od a y ,  a  ma n  i s  t r a d i ng  i n  



 

 

e v e r y t h i ng ;  a l mo s t  e v e r y  i ndu s t r y  i n  t h e  wo r l d  i s  r e p r e s e n t e d .  
I t  r e qu i r e s  mo r e  t i me  a nd  mo r e  wo r k  t o  k e e p  po s t e d  a nd  t o  t h a t  
e x t e n t  s t o c k  s p e c u l a t i on  h a s  b e c ome  mu c h  mo r e  d i f f i c u l t  f o r  
t ho s e  who  op e r a t e  i n t e l l i g e n t l y .  
 Th e r e  a r e  ma n y  t hou s a nd s  o f  p e op l e  who  bu y  a nd  s e l l  s t o c k s  
s p e c u l a t i v e l y  bu t  t h e  numb e r  o f  t ho s e  who  s p e c u l a t e  p r o f i t a b l y  
i s  sma l l .  As  t h e  pub l i c  a l wa y s  i s  " i n "  t h e  ma r k e t  t o  s ome  e x -
t e n t ,  i t  f o l l ows  t h a t  t h e r e  a r e  l o s s e s  b y  t h e  pub l i c  a l l  t h e  
t i me .  
 Th e  s p e c u l a t o r ' s  d e a d l y  e n em i e s  a r e :  I gno r a n c e ,  g r e e d ,  f e a r  
a nd  hop e .  A l l  t h e  s t a t u t e  boo k s  i n  t h e  wo r l d  a nd  a l l  t h e  r u l e s  
o f  a l l  t h e  E x c h a ng e s  on  e a r t h  c a nno t  e l i m i n a t e  t h e s e  f r om  t h e  
huma n  a n i ma l .  Ac c i d e n t s  wh i c h  k no c k  c a r e f u l l y  c on c e i v e d  p l a n s  
s k y  h i gh  a l s o  a r e  b e y ond  r e gu l a t i on  b y  bod i e s  o f  c o l d  b l ood e d  
e c onom i s t s  o r  wa r m - h e a r t e d  ph i l a n t h r op i s t s .  Th e r e  r ema i n s  
a no t h e r  s ou r c e  o f  l o s s  a nd  t h a t  i s ,  d e l i b e r a t e  m i s i n f o r ma t i on  a s  
d i s t i ngu i s h e d  f r om  s t r a i gh t  t i p s .  And  b e c a u s e  i t  i s  a p t  t o  c ome  
t o  a  s t o c k  t r a d e r  v a r i ou s l y  d i s gu i s e d  a nd  c amou f l a g e d ,  i t  i s  t h e  

mo r e  i n s i d i ou s  a nd  d a ng e r ou s .  
 Th e  a v e r a g e  ou t s i d e r ,  o f  c ou r s e ,  t r a d e s  e i t h e r  on  t i p s  o r  
on  r umou r s ,  s po k e n  o r  p r i n t e d ,  d i r e c t  o r  i mp l i e d .  Ag a i n s t  
o r d i n a r y  t i p s  y ou  c a nno t  gu a r d .  F o r  i n s t a n c e ,  a  l i f e l ong  f r i e nd  
s i n c e r e l y  d e s i r e s  t o  ma k e  y ou  r i c h  b y  t e l l i ng  y ou  wh a t  h e  h a s  
don e ,  t h a t  i s ,  t o  bu y  o r  s e l l  s ome  s t o c k .  H i s  i n t e n t  i s  good  a  
j ob .  I f  t h e  t i p  go e s  w r ong  wh a t  c a n  y ou  do?  A l s o  a g a i n s t  t h e  
p r o f e s s i on a l  o r  c r oo k e d  t i p s t e r  t h e  pub l i c  i s  p r o t e c t e d  t o  a bou t  
t h e  s ame  e x t e n t  t h a t  h e  i s  a g a i n s t  go l d - b r i c k s  o r  wood - a l c oho l .   
Bu t  a g a i n s t  t h e  t y p i c a l  Wa l l  S t r e e t  r umou r s ,  t h e  s p e c u l a t i ng  
pub l i c  h a s  n e i t h e r  p r o t e c t i on  no r  r e d r e s s .  Who l e s a l e  d e a l e r s  i n  
s e c u r i t i e s ,  ma n i pu l a t o r s ,  poo l s  a nd  i nd i v i du a l s  r e s o r t  t o  
v a r i ou s  d e v i c e s  t o  a i d  t h em  i n  d i s po s i ng  o f  t h e i r  s u r p l u s  ho l d -
i ng s  a t  t h e  b e s t  po s s i b l e  p r i c e s .  Th e  c i r c u l a t i on  o f  bu l l i s h  
i t ems  b y  t h e  n ews p a p e r s  a nd  t h e  t i c k e r s  i s  t h e  mo s t  p e r n i c i ou s  
o f  a l l .  
 Ge t  t h e  s l i p s  o f  t h e  f i n a n c i a l  n ews - a g e n c i e s  a n y  d a y  a nd  i t  

w i l l  s u r p r i s e  y ou  t o  s e e  how  ma n y  s t a t eme n t s  o f  a n  i mp l i e d  
s em i - o f f i c i a l  n a t u r e  t h e y  p r i n t .  Th e  a u t ho r i t y  i s  s ome  " l e a d i ng  
i n s i d e r "  o r  " a  p r om i n e n t  d i r e c t o r "  o r  " a  h i gh  o f f i c i a l "  o r  
s ome on e  " i n  a u t ho r i t y "  who  p r e s uma b l y  k nows  wh a t  h e  i s  t a l k i ng  
a bou t .  He r e  a r e  t od a y ' s  s l i p s .  I  p i c k  a n  i t em  a t   r a ndom .  L i s t e n  
t o  t h i s :  " A  l e a d i ng  b a n k e r  s a y s  i t  i s  t oo  e a r l y  y e t  t o  e x p e c t  a  
d e c l i n i ng  ma r k e t . "  
 D i d  a  l e a d i ng  b a n k e r  r e a l l y  s a y  t h a t  a nd  i f  h e  s a i d  i t  wh y  
d i d   h e  s a y  i t ?  Wh y  do e s  h e  no t  a l l ow  h i s  n ame  t o  b e  p r i n t e d?  I s  
h e  a f r a i d  t h a t  p e op l e  w i l l  b e l i e v e  h i m  i f  h e  do e s ?  



 

 

 He r e  i s  a no t h e r  on e  a bou t  a  c omp a n y  t h e  s t o c k  o f  wh i c h  h a s  
b e e n  a c t i v e  t h i s  we e k .  Th i s  t i me  t h e  ma n  who  ma k e s  t h e  s t a t eme n t  
i s  a  " p r om i n e n t  d i r e c t o r . "  Now  wh i c h  - -  i f  a n y  - -  o f  t h e  
c omp a n y ' s  do z e n  d i r e c t o r s  i s  do i ng  t h e  t a l k i ng?  I t  i s  p l a i n  t h a t  
b y  r ema i n i ng  a non ymou s  nobod y  c a n  b e  b l ame d  f o r  a n y  d ama g e  t h a t  
ma y  b e  don e  b y  t h e  s t a t eme n t .  
 Qu i t e  a p a r t  f r om  t h e  i n t e l l i g e n t  s t ud y  o f  s p e c u l a t i on  e v e r y  

wh e r e  t h e  t r a d e r  i n  s t o c k s  mu s t  c on s i d e r  c e r t a i n  f a c t s  i n  
c onn e c t i on  w i t h  t h e  g ame  i n  Wa l l  S t r e e t .  I n  a dd i t i on  t o  t r y i ng  
t o  d e t e r m i n e  how  t o  ma k e  mon e y  on e  mu s t  a l s o  t r y  t o  k e e p  f r om  
l o s i ng  mon e y .  I t  i s  a l mo s t  a s  i mpo r t a n t  t o  k now  wh a t  no t  t o  do  
a s  t o  k now  wh a t  s hou l d  b e  don e .  I t  i s  t h e r e f o r e  we l l  t o  r ememb e r  
t h a t  ma n i pu l a t i on  o f  s ome  s o r t  e n t e r s  i n t o  p r a c t i c a l l y  a l l  
a d v a n c e s  i n  i nd i v i du a l  s t o c k s  a nd  t h a t  s u c h  a d v a n c e s  a r e  
e ng i n e e r e d  b y  i n s i d e r s  w i t h  on e  ob j e c t  i n  v i ew  a nd  on e  on l y  a nd  
t h a t  i s  t o  s e l l  a t  t h e  b e s t  p r o f i t  po s s i b l e .  Howe v e r ,  t h e  
a v e r a g e  b r o k e r ' s  c u s t ome r  b e l i e v e s  h i ms e l f  t o  b e  a  bu s i n e s s  ma n  
f r om  M i s s ou r i  i f  h e  i n s i s t s  upon  b e i ng  t o l d  wh y  a  c e r t a i n  s t o c k  
go e s  up .  Na t u r a l l y ,  t h e  ma n i pu l a t o r s  " e x p l a i n "  t h e  a d v a n c e  i n  a  
wa y  c a l c u l a t e d  t o  f a c i l i t a t e  d i s t r i bu t i on .  I  am  f i r m l y  c on v i n c e d  
t h a t  t h e  pub l i c ' s  l o s s e s  wou l d  b e  g r e a t l y  r e du c e d  i f  no  
a non ymou s  s t a t eme n t s  o f  a  bu l l i s h  n a t u r e  we r e  a l l owe d  t o  b e  
p r i n t e d .  I  me a n  s t a t eme n t s  c a l c u l a t e d  t o  ma k e  t h e  pub l i c  bu y  o r  
ho l d  s t o c k s .  
 Th e  o v e r wh e l m i ng  ma j o r i t y  o f  t h e  bu l l i s h  a r t i c l e s  p r i n t e d  
on  t h e  a u t ho r i t y  o f  unn ame d  d i r e c t o r s  o r  i n s i d e r s  c on v e y  
un r e l i a b l e  a nd  m i s l e a d i ng  i mp r e s s i on s  t o  t h e  pub l i c .  Th e  pub l i c  
l o s e s  f i a n y  m i l l i on s  o f  do l l a r s  e v e r y  y e a r  b y  a c c e p t i ng  s u c h .  
s t a t eme n t s  a s  s em i - o f f i c i a l  a nd  t h e r e f o r e  t r u s t wo r t h y .  
 Sa y  f o r  e x amp l e  t h a t  a  c omp a n y  h a s  gon e  t h r ough  a  p e r i od  o f  
d e p r e s s i on  i n  i t s  p a r t i c u l a r  l i n e  o f  bu s i n e s s .  Th e  s t o c k  i s  
i n a c t i v e .  Th e  quo t a t i on  r e p r e s e n t s  t h e  g e n e r a l  a nd  p r e s uma b l y  
a c c u r a t e  b e l i e f  o f  i t s  a c t u a l  v a l u e .  I f  t h e  s t o c k  we r e  t oo  c h e a p  
a t  t h a t  l e v e l  s ome bod y  wou l d  k now  i t  a nd  bu y  i t  a nd  i t  wou l d  
a d v a n c e .  I f  t oo  d e a r  s ome bod y  wou l d  k now  e nough  t o  s e l l  i t  a nd  
t h e  p r i c e  wou l d  d e c l i n e .  As  no t h i ng  h a pp e n s  on e  wa y  o r  a no t h e r  
nobod y  t a l k s  a bou t  i t  o r  do e s  a n y t h i ng .  
 Th e  t u r n  c ome s  i n  t h e  l i n e  o f  bu s i n e s s  t h e  c omp a n y  i s  
e ng a g e d  i n .  Who  a r e  t h e  f i r s t  t o  k now  i t ,  t h e  i n s i d e r s  o r  t h e  
pub l i c ?  You  c a n  b e t  i t  i s n ' t  t h e  pub l i c .  Wh a t  h a pp e n s  n e x t ?  Wh y ,  
i f  t h e  i mp r o v eme n t  c on t i nu e s  t h e  e a r n i ng s  w i l l  i n c r e a s e  a nd  t h e  
c omp a n y  w i l l  b e  i n  po s i t i on  t o  r e s ume  d i v i d e nd s  on  t h e  s t o c k ;  
o r ,  i f  d i v i d e nd s  we r e  no t  d i s c on t i nu e d ,  t o  p a y  a  h i gh e r  r a t e .  
Th a t  i s ,  t h e  v a l u e  o f  t h e  s t o c k  w i l l  i n c r e a s e .  



 

 

 Sa y  t h a t  t h e  i mp r o v eme n t  k e e p s  up .  Do e s  t h e  ma n a g eme n t  ma k e  
pub l i c  t h a t  g l a d  f a c t ?  Do e s  t h e  p r e s i d e n t  t e l l  t h e  s t o c k ho l d e r s ?  
Do e s  a  ph i l a n t h r op i c  d i r e c t o r  c ome  ou t  w i t h  a  s i gn e d  s t a t eme n t  
f o r  t h e  b e n e f i t  o f  t h a t  p a r t  o f  t h e  pub l i c  t h a t  r e a d s  t h e  
f i n a n c i a l  p a g e  i n  t h e  n ews p a p e r s  a nd  t h e  s l i p s  o f  t h e  n ews  
a g e n c i e s ?  Do e s  s ome  mod e s t  i n s i d e r  pu r s u i ng  h i s  u s u a l  po l i c y  o f  
a non ym i t y  c ome  ou t  w i t h  a n  un s i gn e d  s t a t eme n t  t o  t h e  e f f e c t  t h a t  
t h e  c omp a n y ' s  f u t u r e  i s  mo s t  p r om i s i ng?  No t  t h i s  t i me .  No t  a  
wo r d  i s  s a i d  b y  a n y on e  a nd  no  s t a t eme n t  wh a t e v e r  i s  p r i n t e d  b y  
n ews p a p e r s  o r  t i c k e r s :  
 Th e  v a l u e - ma k i ng  i n f o r ma t i on  i s  c a r e f u l l y  k e p t  f r om  t h e  
pub l i c  wh i l e  t h e  now  t a c i t u r n  " p r om i n e n t  i n s i d e r s "  go  i n t o  t h e  
ma r k e t  a nd  bu y  a l l  t h e  c h e a p  s t o c k  t h e y  c a n  l a y  t h e i r  h a nd s  on  
As  t h i s  we l l - i n f o r me d  bu t  uno s t e n t a t i ou s  bu y i ng  k e e p s  on ,  t h e  
s t o c k  r i s e s .  Th e  f i n a n c i a l  r e po r t e r s ,  k now i ng  t h a t  t h e  i n s i d e r s  
ough t  t o  k now  t h e  r e a s on  f o r  t h e  r i s e ,  a s k  qu e s t i on s .  Th e  
un a n i mou s l y  a non ymou s  i n s i d e r s  un a n i mou s l y  d e c l a r e  t h a t  t h e y  
h a v e  no  n ews  t o  g i v e  ou t .  Th e y  do  no t  k now  t h a t  t h e r e  i s  a n y  
wa r r a n t  f o r  t h e  r i s e .  Some t i me s  t h e y  e v e n  s t a t e  t h a t  t h e y  a r e  
no t  p a r t i c u l a r l y  c on c e r n e d  w i t h  t h e  v a g a r i e s  o f  t h e  s t o c k  ma r k e t  
o r  t h e  a c t i on s  o f  s t o c k  s p e c u l a t o r s .  
 Th e  r i s e  c on t i nu e s  a nd  t h e r e  c ome s  a  h a pp y  d a y  wh e n  t ho s e  

who  k now  h a v e  a l l  t h e  s t o c k  t h e y  wa n t  o r  c a n  c a r r y .  Th e  S t r e e t  
a t  on c e  b e g i n s  t o  h e a r  a l l  k i nd s  o f  bu l l i s h  r umou r s .  Th e  t i c k e r s  
t e l l  t h e  t r a d e r s  " on  good  a u t ho r i t y "  t h a t  t h e  c omp a n y  h a s  
d e f i n i t e l y  t u r n e d  t h e  c o r n e r .  Th e  s ame  mod e s t  d i r e c t o r  who   d i d  
no t  w i s h  h i s  n ame  u s e d  wh e n  h e  s a i d  h e  k n ew  no  wa r r a n t  f o r  t h e  
r i s e  i n  t h e  s t o c k  i s  now  quo t e d ,  o f  c ou r s e ,  no t  b y  n ame  a s  
s a y i ng  t h a t  t h e  s t o c k ho l d e r s  h a v e  e v e r y  r e a s on  t o  f e e l  g r e a t l y  
e n c ou r a g e d  o v e r  t h e  ou t l oo k .  
 U r g e d  b y  t h e  d e l ug e  o f  bu l l i s h  n ews  i t ems  t h e  pub l i c  b e g i n s  
t o  bu y  t h e  s t o c k .  Th e s e  pu r c h a s e s  h e l p  t o  pu t  t h e  p r i c e  s t i l t  
h i gh e r .  I n  du e  c ou r s e  t h e  p r e d i c t i on s  o f  t h e  un i f o r m l y  unn ame d  
d i r e c t o r s  c ome  t r u e  a nd  t h e  c omp a n y  r e s ume s  d i v i d e nd  p a yme n t s  o r  
i n c r e a s e s  t h e  r a t e ,  a s  t h e  c a s e  ma y  b e .  W i t h  t h a t  t h e  bu l l i s h  
i t ems  mu l t i p l y .  Th e y  no t  on l y  a r e  mo r e  nume r ou s  t h a n  e v e r  bu t  

mu c h  mo r e  e n t hu s i a s t i c .  A  " l e a d i ng  d i r e c t o r , "  a s k e d  po i n t  b l a n k  
f o r  a  s t a t eme n t  o f  c ond i t i on s ,  i n f o r ms  t h e  wo r l d  t h a t  t h e  
i mp r o v eme n t  i s  mo r e  t h a n  k e e p i ng  up .  A  " p r om i n e n t  i n s i d e r , "  
a f t e r  mu c h  c o a x i ng ,  i s  f i n a l l y  i ndu c e d  b y  a  n ews - a g e n c y  t o  
c on f e s s  t h a t  t h e  e a r n i ng s  a r e  no t h i ng  s ho r t  o f  ph e nome n a l .  A  
" we l l - k nown  b a n k e r , "  who  i s  a f f i l i a t e d  i n  a  bu s i n e s s  wa y  w i t h  
t h e  c omp a n y ,  i s  ma d e  t o  s a y  t h a t  t h e  e x p a n s i on  i n  t h e  v o l ume  o f  
s a l e s  i s  s i mp l y  unp r e c e d e n t e d  i n  t h e  h i s t o r y  o f  t h e  t r a d e .  I f  



 

 

no t  a no t h e r  o r d e r  c ame  i n  t h e  c omp a n y  wou l d  r un  n i gh t  a nd  d a y  
f o r  h e a v e n  k nows  how  ma n y  mon t h s .  
 A  " memb e r  o f  t h e  f i n a n c e  c omm i t t e e , "  i n  a  doub l e - l e a d e d  

ma n i f e s t o ,  e x p r e s s e s  h i s  a s t on i s hme n t  a t  t h e  pub l i c ' s  
a s t on i s hme n t  o v e r  t h e  s t o c k ' s  r i s e .  Th e  on l y  a s t on i s h i ng  t h i ng  
i s  t h e  s t o c k ' s  mod e r a t i on  i n  t h e  c l i mb i ng  l i n e .  An y bod y  who  w i l l  
a n a l y s e  t h e  f o r t h c om i ng  a nnu a l  r e po r t  c a n  e a s i l y  f i gu r e  how  mu c h  
mo r e  t h a n  t h e  ma r k e t - p r i c e  t h e  boo k - v a l u e  o f  t h e  s t o c k  i s .   Bu t  
i n  no  i n s t a n c e  i s  t h e  n ame  o f  t h e  c ommun i c a t i v e  ph i l a n t h r op i s t  
g i v e n .  
 As  l ong  a s  t h e  e a r n i ng s  c on t i nu e  good  a nd  t h e  i n s i d e r s  do  
no t  d i s c e r n  a n y  s i gn  o f  a  l e t  up  i n  t h e  c omp a n y ' s  p r o s p e r i t y  
t h e y  s i t  on  t h e  s t o c k  t h e y  bough t  a t  t h e  l ow  p r i c e s .  Th e r e  i s  
no t h i ng  t o  pu t  t h e  p r i c e  down ,  s o  wh y  s hou l d  t h e y  s e l l ?  Bu t  t h e  
mome n t  t h e r e  i s  a  t u r n  f o r  t h e  wo r s e  i n  t h e  c omp a n y ' s  bu s i n e s s ,  
wh a t  h a pp e n s ?  Do  t h e y  c ome  ou t  w i t h  s t a t eme n t s  o r  wa r n i ng s  o r  
t h e  f a i n t e s t  o f  h i n t s ?  No t  mu c h .  Th e  t r e nd  i s  now  downwa r d .  J u s t  
a s  t h e y  bough t  w i t hou t  a n y  f l ou r i s h  o f  t r ump e t s  wh e n  t h e  
c omp a n y ' s  bu s i n e s s '  t u r n e d  f o r  t h e  b e t t e r ,  t h e y  now  s i l e n t l y  
s e l l .  On  t h i s  i n s i d e  s e l l i ng  t h e  s t o c k  n a t u r a l l y  d e c l i n e s .  Th e n  
t h e  pub l i c  b e g i n s  t o  g e t  t h e  f am i l i a r  " e x p l a n a t i on s . "  A  " l e a d i ng  
i n s i d e r "  a s s e r t s  t h a t  e v e r y t h i ng  i s  O . K .  a nd  t h e  d e c l i n e  i s  

me r e l y  t h e  r e s u l t  o f  s e l l i ng  b y  b e a r s  who  a r e  t r y i ng  t o  a f f e c t  
t h e  g e n e r a l  ma r k e t .  I f  on  on e  f i n e  d a y ,  a f t e r  t h e  s t o c k  h a s  b e e n  
d e c l i n i ng  f o r  s ome  t i me ,  t h e r e  s hou l d  b e  a  s h a r p  b r e a k ,  t h e  
d ema nd  f o r  " r e a s on s "  " e x p l a n a t i on s "  b e c ome s  c l amo r ou s .  Un l e s s  
s ome bod y  s a y s  s ome t h i ng  t h e  pub l i c  w i l l  f e a r  t h e  wo r s t .  So  t h e  
n ews - t i c k e r s  now  p r i n t  s ome t h i ng  l i k e  t h i s :  " Wh e n  we  a s k e d  a  
p r om i n e n t  d i r e c t o r  o f  t h e  c omp a n y  t o  e x p l a i n  t h e  we a k n e s s  i n  t h e  
s t o c k ,  h e  r e p l i e d  t h a t  t h e  on l y  c on c l u s i on  h e  c ou l d  a r r i v e  a t  
wa s  t h a t  t h e  d e c l i n e  t od a y  wa s  c a u s e d  b y  a  b e a r  d r i v e .  
Und e r l y i ng  c ond i t i on s  a r e  un c h a ng e d .  Th e  bu s i n e s s  o f  t h e  c omp a n y  
wa s  n e v e r  b e t t e r  t h a n  a t  p r e s e n t  a nd  t h e  p r ob a b i l i t i e s  a r e  t h a t  
un l e s s  s ome t h i ng  e n t i r e l y  un f o r e s e e n  h a pp e n s  i n  t h e  me a nwh i l e ,  
t h e r e  w i l l  b e  a n  i n c r e a s e  i n  t h e  r a t e  a t  t h e  n e x t  d i v i d e nd  

me e t i ng .  Th e  b e a r  p a r t y  i n  t h e  ma r k e t  h a s  b e c ome  a gg r e s s i v e  a nd  
t h e  we a k n e s s  i n  t h e  s t o c k  wa s  c l e a r l y  a  r a i d  i n t e nd e d  t o  
d i s l odg e  we a k l y  h e l d  s t o c k . "  Th e  n ews - t i c k e r s ,  w i s h i ng  t o  g i v e  
good  me a s u r e ,  a s  " l i k e l y  a s  no t  w i l l  go  on  t o  s t a t e  t h a t  t h e y  
a r e  " r e l i a b l y  i n f o r me d "  t h a t  mo s t  o f  t h e  s t o c k  bough t  on  t h e  
d a y ' s  d e c l i n e  wa s  t a k e n  b y  i n s i d e  i n t e r e s t s  a nd  t h a t  t h e  b e a r s  
w i l l  f i nd  t h a t  t h e y  h a v e  s o l d  t h ems e l v e s  i n t o  a  t r a p .  Th e r e  w i l l  
b e  a  d a y  o f  r e c k on i ng .  
 I n  a dd i t i on  t o  t h e  l o s s e s  s u s t a i n e d  b y  t h e  pub l i c  t h r ough  
b e l i e v i ng  bu l l i s h  s t a t eme n t s  a nd  bu y i ng  s t o c k s ,  t h e r e  a r e  t h e  



 

 

l o s s e s  t h a t  c ome  t h r ough  b e i ng  d i s s u a d e d  f r om  s e l l i ng  ou t .  Th e  
n e x t  b e s t  t h i ng  t o  h a v i ng  p e op l e  bu y  t h e  s t o c k  t h e  " p r om i n e n t  
i n s i d e r "  w i s h e s  t o  s e l l  i s  t o  p r e v e n t  p e op l e  f r om  s e l l i ng  t h e  
s ame  s t o c k  wh e n  h e  do e s  no t  w i s h  t o  s uppo r t  o r  a c c umu l a t e  i t .  
Wh a t  i s  t h e  pub l i c  t o  b e l i e v e  a f t e r  r e a d i ng  t h e  s t a t eme n t  o f  t h e  
" p r om i n e n t  d i r e c t o r " ?  Wh a t  c a n  t h e  a v e r a g e  ou t s i d e r  t h i n k ?  O f  
c ou r s e ,  t h a t  t h e  s t o c k  s hou l d  n e v e r  h a v e  gon e  down ;  t h a t  i t  wa s  
f o r c e d  down  b y  b e a r - s e l l i ng  a nd  t h a t  a s  s oon  a s  t h e  b e a r s  s t op  
t h e  i n s i d e r s  w i l l  e ng i n e e r  a  pun i t i v e  a d v a n c e  du r i ng  wh i c h  t h e  
s ho r t s  w i l l  b e  d r i v e n  t o  c o v e r  a t  h i gh  p r i c e s .  Th e  pub l i c  
p r op e r l y  b e l i e v e s  t h i s  b e c a u s e  i t  i s  e x a c t l y  wh a t  wou l d  h a pp e n  
i f  t h e  d e c l i n e  h a d  i n  t r u t h  b e e n  c a u s e d  b y  a  b e a r  r a i d .  
 Th e  s t o c k  i n  qu e s t i on ,  no t w i t h s t a nd i ng  a l l  t h e  t h r e a t s  o r  
p r om i s e s  o f  a  t r eme ndou s  s qu e e z e  o f  t h e  o v e r - e x t e nd e d  s ho r t  
i n t e r e s t ,  do e s  no t  r a l l y .  I t  k e e p s  on  go i ng  down .  I t  c a n ' t  h e l p  
i t .  Th e r e  h a s  b e e n  t oo  mu c h  s t o c k  f e d  t o  t h e  ma r k e t  f r om  t h e  
i n s i d e  t o  b e  d i g e s t e d .  
 And  t h i s  i n s i d e  s t o c k  t h a t  l i a s  b e e n  s o l d  b y  t h e  " p r om i n e n t  
d i r e c t o r s "  a nd  " l e a d i ng  i n s i d e r s "  b e c ome s  a  f oo t b a l l  among  t h e  
p r o f e s s i on a l  t r a d e r s .  I t  k e e p s  on  go i ng  down .  Th e r e  s e ems  t o  b e  
no  bo t t om  f o r  i t .  Th e  i n s i d e r s  k now i ng  t h a t  t r a d e  c ond i t i on s  
w i l l  a d v e r s e l y  a f f e c t  t h e  c omp a n y ' s  f u t u r e  e a r n i ng s  do  no t  d a r e  
t o  s uppo r t  t h a t  s t o c k  un t i l  t h e  n e x t  t u r n  f o r  t h e  b e t t e r  i n  t h e  
c omp a n y ' s  bu s i n e s s .  Th e n  t h e r e  w i l l  b e  i n s i d e  bu y i ng  a nd  i n s i d e  
s i l e n c e .  
 I  h a v e  don e  my  s h a r e  o f  t r a d i ng  a nd  h a v e  k e p t  f a i r l y  we l l  
po s t e d  on  t h e  s t o c k  ma r k e t  f o r  ma n y  y e a r s  a nd  I  c a n  s a y  t h a t  I  
do  no t  r e c a l l  a n  i n s t a n c e  wh e n  a  b e a r  r a i d  c a u s e d  a  s t o c k  t o  
d e c l i n e  e x t e n s i v e l y .  Wh a t  wa s  c a l l e d  b e a r  r a i d i ng  wa s  no t h i ng  
bu t  s e l l i ng  b a s e d  on  a c c u r a t e  k now l e dg e  o f  r e a l  c ond i t i on s .  Bu t  
i t  wou l d  no t  do  t o  s a y  t h a t  t h e  s t o c k  d e c l i n e d  on  i n s i d e  s e l l i ng  
o r  on  i n s i d e  non - bu y i ng .  E v e r y bod y  wou l d  h a s t e n  t o  s e l l  a nd  wh e n  
e v e r y bod y  s e l l s  a nd  nobod y  bu y s  t h e r e  i s  t h e  d i c k e n s  t o  p a y .  
 Th e  pub l i c  ough t  t o  g r a s p  f i r m l y  t h i s  on e  po i n t :  Th a t  t h e  
r e a l  r e a s on  f o r  a  p r o t r a c t e d  d e c l i n e  i s  n e v e r  b e a r  r a i d i ng .  Wh e n  
a  s t o c k  k e e p s  on  go i ng  down  y ou  c a n  b e t  t h e r e  i s  s ome t h i ng  w r ong  
w i t h  i t ,  e i t h e r  w i t h  t h e  ma r k e t  f o r  i t  o r  w i t h  t h e  c omp a n y .  I f  
t h e  d e c l i n e  we r e  un j u s t i f i e d  t h e  s t o c k  wou l d  s oon  s e l l  b e l ow  i t s  
r e a l  v a l u e  a nd  t h a t  wou l d  b r i ng  i n  bu y i ng  t h a t  wou l d  c h e c k  t h e  
d e c l i n e .  As  a  ma t t e r  o f  f a c t ,  t h e  on l y  t i me  a  b e a r  c a n  ma k e  b i g  
mon e y  s e l l i ng  a  s t o c k  i s  wh e n  t h a t  s t o c k  i s  t oo  h i gh .  And  y ou  
c a n  g amb l e  y ou r  l a s t  c e n t  on  t h e  c e r t a i n t y  t h a t  i n s i d e r s  w i l l  
no t  p r o c l a i m  t h a t  f a c t  t o  t h e  wo r l d .  
 O f  c ou r s e ,  t h e  c l a s s i c  e x amp l e  i s  t h e  New  Ha v e n .  E v e r y bod y  
k nows  t od a y  wh a t  on l y  a  f ew  k n ew  a t  t h e  t i me .  Th e  s t o c k  s o l d  a t  



 

 

255  i n  1902  a nd  wa s  t h e  p r em i e r  r a i l r o a d  i n v e s t me n t  o f  New  
Eng l a nd .  A  ma n  i n  t h a t  p a r t  o f  t h e  c oun t r y  me a s u r e d  h i s  
r e s p e c t a b i l i t y  a nd  s t a nd i ng  i n  t h e  c ommun i t y  b y  h i s  ho l d i ng s  o f  
i t .  I f  s ome bod y  h a d  s a i d  t h a t  t h e  c omp a n y  wa s  on  t h e  r o a d  t o  
i n s o l v e n c y  h e  wou l d  no t  h a v e  b e e n  s e n t  t o  j a i l  f o r  s a y i ng  i t .  
Th e y  wou l d  h a v e  c l a pp e d  h i m  i n  a n  i n s a n e  a s y l um  w i t h  o t h e r  
l un a t i c s .  Bu t  wh e n  a  n ew  a nd  a gg r e s s i v e  p r e s i d e n t  wa s  p l a c e d  i n  
c h a r g e  b y  M r .  Mo r g a n  a nd  t h e  d e b a c l e  b e g a n ,  i t  wa s  no t  c l e a r  
f r om  t h e  f i r s t  t h a t  t h e  n ew  po l i c i e s  wou l d  l a nd  t h e  r o a d  wh e r e  
i t  d i d .  Bu t  a s  p r op e r t y  a f t e r  p r op e r t y  b e g a n  t o  b e  s a dd l e d  i n  
t h e  Con s o l i d a t e d  Ro a d  a t  i n f l a t e d  p r i c e s ,  a  f ew  c l e a r  s i gh t e d  
ob s e r v e r s  b e g a n  t o  doub t  t h e  w i s dom  o f  t h e  Me l l e n  po l i c i e s .  A  
t r o l l e y  s y s t em  wa s  bough t  f o r  t wo  m i l l i on  a nd  s o l d  t o  t h e  New  
Ha v e n  f o r  $10 , 000 , 000 ;  wh e r e upon  a  r e c k l e s s  ma n  o r  t wo  c omm i t t e d  
l e s e  ma j e s t e  b y  s a y i ng  t h a t  t h e  ma n a g eme n t  wa s  a c t i ng  
r e c k l e s s l y .  H i n t i ng  t h a t  no t  e v e n  t h e  New  Ha v e n  c ou l d  s t a nd  s u c h  
e x t r a v a g a n c e  wa s  l i k e  i mpugn i ng  t h e  s t r e ng t h  o f  G i b r a l t a r .  
 O f  c ou r s e ,  t h e  f i r s t  t o  s e e  b r e a k e r s  a h e a d  we r e  t h e  
i n s i d e r s .  Th e y  b e c ame  awa r e  o f  t h e  r e a l  c ond i t i on  o f  t h e  c omp a n y  
a nd  t h e y  r e du c e d  t h e i r  ho l d i ng s  o f  t h e  s t o c k .  On  t h e i r  s e l l i ng  
a s  we l l  a s  on  t h e i r  non - s uppo r t ,  t h e  p r i c e  o f  New  Eng l a nd ' s  
g i l t e dg e d  r a i l r o a d  s t o c k  b e g a n  t o  y i e l d .  Qu e s t i on s  we r e  a s k e d ,  
a nd  e x p l a n a t i on s  we r e  d ema nd e d  a s  u s u a l ;  a nd  t h e  u s u a l  
e x p l a n a t i on s  we r e  p r omp t l y  f o r t h c om i ng .  " P r om i n e n t  i n s i d e r s "  
d e c l a r e d  t h a t  t h e r e  wa s  no t h i ng  w r ong  t h a t  t h e y  k n ew  o f  a nd  t h a t  
t h e  d e c l i n e  wa s  du e  t o  r e c k l e s s  b e a r  s e l l i ng .  So  t h e  " i n v e s t o r s "  
o f  New  Eng l a nd  k e p t  t h e i r  ho l d i ng s  o f  New  Yo r k ,  New  Ha v e n  &  
Ha r t f o r d  S t o c k .  Wh y  s hou l dn ' t  t h e y ?  D i dn ' t  i n s i d e r s  s a y  t h e r e  
wa s  no t h i ng  w r ong  a nd  c r y  b e a r  s e l l i ng?  D i dn ' t  d i v i d e nd s  
c on t i nu e  t o  b e  d e c l a r e d  a nd  p a i d?  
 I n  t h e  me a n t i me  t h e  p r om i s e d  s qu e e z e  o f  t h e  b e a r s  d i d  no t  
c ome  bu t  n ew  l ow  r e c o r d s  d i d .  Th e  i n s i d e r  s e l l i ng  b e c ame  mo r e  
u r g e n t  a nd  l e s s  d i s gu i s e d .  Ne v e r t h e l e s s  pub l i c  s p i r i t e d  me n  i n  
Bo s t on  we r e  d e noun c e d  a s  s t o c k - j obb e r s  a nd  d ema gogu e s  f o r  
d ema nd i ng  a  g e nu i n e  e x p l a n a t i on  f o r  t h e  s t o c k ' s  d e p l o r a b l e  
d e c l i n e  t h a t  me a n t  a pp a l l i ng  l o s s e s  t o  e v e r y bod y  i n  New  Eng l a nd  
who  h a d  wa n t e d  a  s a f e  i n v e s t me n t  a nd  a  s t e a d y  d i v i d e nd  p a y e r .  
 Th a t  h i s t o r i c  b r e a k  f r om  $255  t o  $12  a  s h a r e  n e v e r  wa s  a nd  
n e v e r  c ou l d  h a v e  b e e n  a  b e a r  d r i v e .  I t  wa s  no t  s t a r t e d  a nd  i t  
wa s  no t  k e p t  up  b y  b e a r  op e r a t i on s .  Th e  i n s i d e r s  s o l d  r i gh t  
a l ong  a nd  a l wa y s  a t  h i gh e r  p r i c e s  t h a n  t h e y  c ou l d  h a v e  don e  i f  
t h e y  h a d  t o l d  t h e  t r u t h  o r  a l l owe d  t h e  t r u t h  t o  b e  t o l d .  I t  d i d  
no t  ma t t e r  wh e t h e r  t h e  p r i c e  wa s  250  o r  200  o r  150  o r  t oo  o r  50  
o r  25 ,  i t  s t i l l  wa s  t oo  h i gh  f o r  t h a t  s t o c k ,  a nd  t h e  i n s i d e r s  
k n ew  i t  a nd  t h e  pub l i c  d i d  no t .  Th e  pub l i c  m i gh t  p r o f i t a b l y  



 

 

c on s i d e r  t h e  d i s a d v a n t a g e s  und e r  wh i c h  i t  l a bou r s  wh e n  i t  t r i e s  
t o  ma k e  mon e y  bu y i ng  a nd  s e l l i ng  t h e  s t o c k  o f  a  c omp a n y  
c on c e r n i ng  who s e  a f f a i r s  on l y  a  f ew  me n  a r e  i n  po s i t i on  t o  k now  
t h e  who l e  t r u t h .  
 Th e  s t o c k s  wh i c h  h a v e  h a d  t h e  wo r s t  b r e a k s  i n  t h e  p a s t  20  
y e a r s  d i d  no t  d e c l i n e  on  b e a r  r a i d i ng .  Bu t  t h e  e a s y  a c c e p t a n c e  
o f  t h a t  f o r m  o f  e x p l a n a t i on  h a s  b e e n  r e s pon s i b l e  f o r  l o s s e s  b y  
t h e  pub l i c  amoun t i ng  t o  m i l l i on s  upon  m i l l i on s  o f  do l l a r s .  I t  
h a s  k e p t  p e op l e  f r om  s e l l i ng  who  d i d  no t  l i k e  t h e  wa y  h i s  s t o c k  
wa s  a c t i ng  a nd  wou l d  h a v e  l i qu i d a t e d  i f  t h e y  h a d  no t  e x p e c t e d  
t h e  p r i c e  t o  go  r i gh t  b a c k  a f t e r  t h e  b e a r s  s t opp e d  t h e i r  
r a i d i ng .  I  u s e d  t o  h e a r  Ke e n e  b l ame d  i n  t h e  o l d  d a y s .  Be f o r e  h i m  
t h e y  u s e d  t o  a c c u s e  Ch a r l e y  Wo e r i s ho f f e r  o r  Add i s on  Camma c k .  
L a t e r  on  I  b e c ame  t h e  s t o c k  e x c u s e .   
 I  r e c a l l  t h e  c a s e  o f  I n t e r v a l e  O i l .  Th e r e  wa s  a  poo l  i n  i t  
t h a t  pu t  t h e  s t o c k  up  a nd  f ound  s ome  bu y e r s  on  t h e  a d v a n c e .  Th e  

ma n i pu l a t o r s  r a n  t h e  p r i c e  t o  50 .  Th e r e  t h e  poo l  s o l d  a nd  t h e r e  
wa s  a  qu i c k  b r e a k .  Th e  u s u a l  d ema nd  f o r  e x p l a n a t i on s  f o l l owe d .  
Wh y  wa s  I n t e r v a l e  s o  we a k ?  Enough  p e op l e  a s k e d  t h i s  qu e s t i on  t o  
ma k e  t h e  a n swe r  i mpo r t a n t  n ews .  On e  o f  t h e  f i n a n c i a l  n ews  
t i c k e r s  c a l l e d  up  t i r e  b r o k e r s  who  k n ew   t h e  o s t  a bou t  I n t e r v a l e  
O i l ' s  a d v a n c e  a nd  ough t  t o  h e  e qu a l l y  we l l  po s t e d  a s  t o  t h e  
d e c l i n e .  Wh a t  d i d  t h e s e  b r o k e r s ,  memb e r s  o f  t h e  bu l l  poo l ,  s a y  
wh e n  t h e  n ews  a g e n c y  a s k e d  t h em  f o r  a  r e a s on  t h a t  c ou l d  
b e . p r i n t e d  a nd  s a l t  b r o a d c a s t  o v e r  t h e  c oun t r y ?  Wh y ,  t h a t  L a r r y  
L i v e r mo r e  wa s  r a i d i ng  t h e  ma r k e d  And  t h a t  wa s n ' t  e nough .  Th e y  
a dd e d  t h a t  t h e y  we r e  go i ng  t o  " g e t "  h i m .  Bu t  o f  c ou r s e ,  t h e  
I n t e r v a l e  poo l  c on t i nu e d  t o  s e l l .  Th e  s t o c k  on l y  s t ood  t h e n  
a bou t  $12  a  s h a r e  a nd  t h e y  c ou l d  s e l l  i t  down  t o  i o  o r  l owe r  a nd  
t h e i r  a v e r a g e  s e l l i ng  p r i c e  wou l d  s t i l l  b e  a bo v e  c o s t .  
 I t  wa s  w i s e  a nd  p r op e r  f o r  i n s i d e r s  t o  s e l l  on  t h e  d e c l i n e .  
Bu t  f o r  ou t s i d e r s  who  h a d  p a i d  35  o r  40 ,  i t  wa s  a  d i f f e r e n t  
ma t t e r .  Re a d i ng  wh a t  t h e  t i c k e r s  p r i n t e d  t h e r e  ou t s i d e r s  h e l d  on  
a nd  wa i t e d  f o r  L a r r y  L i v e r mo r e  t o  g e t  wh a t  wa s  c om i ng  t o  h i m  a t  
t h e  h a nd s  o f  t h e  i nd i gn a n t  i n s i d e  poo l .  
 I n  a  bu l l  ma r k e t  a nd  p a r t i c u l a r l y  i n  booms  t h e  pub l i c  a t  
f i r s t  ma k e s  mon e y  wh i c h  i t  l a t e r  l o s e s  s i mp l y  b y  o v e r s t a y i ng  t h e  
bu l l  ma r k e t .  Th i s  t a l k  o f  " b e a r  r a i d s "  h e l p s  t h em  t o  o v e r s t a y .  
Th e  pub l i c  s hou l d  b ewa r e  o f  e x p l a n a t i on s  t h a t  e x p l a i n  on l y  wh a t  
unn ame d  i n s i d e r s  w i s h  t h e  pub l i c  t o  b e l i e v e .  
 



 

 

CHAPTER  XX I V  
 
 THE  pub l i c  a l wa y s  wa n t s  t o  b e  t o l d .  Th a t  i s  wh a t  ma k e s  
t i p - g i v i ng  a nd  t i p - t a k i ng  un i v e r s a l  p r a c t i c e s .  I t  i s  p r op e r  t h a t  
b r o k e r s  s hou l d  g i v e  t h e i r  c u s t ome r s  t r a d i ng  a d v i c e  t h r ough  t h e  
me d i um  o f  t h e i r  ma r k e t  l e t t e r s  a s  we l l  a s  b y  wo r d  o f  mou t h .  Bu t  
b r o k e r s  s hou l d  no t  dwe l l  t oo  s t r ong l y  on  a c t u a l  c ond i t i on s  
b e c a u s e  t h e  c ou r s e  o f  t h e  ma r k e t  i s  a l wa y s  f r om  s i x  t o  n i n e  
mon t h s  a h e a d  o f  a c t u a l  c ond i t i on s .  Tod a y ' s  e a r n i ng s  do  no t  
j u s t i f y  b r o k e r s  i n  a d v i s i ng  t h e i r  c u s t ome r s  t o  bu y  s t o c k s  un l e s s  
t h e r e  i s  s ome  a s s u r a n c e  t h a t  s i x  o r  n i n e  mon t h s  f r om  t od a y  t h e  
bu s i n e s s  ou t l oo k  w i l l  wa r r a n t  t h e  b e l i e f  t h a t  t h e  s ame  r a t e  o f  
e a r n i ng s  w i l l  b e  ma i n t a i n e d .  I f  on  l oo k i ng  t h a t  f a r  a h e a d  y ou  
c a n  s e e ,  r e a s on a b l y  c l e a r l y ,  t h a t  c ond i t i on s  a r e  d e v e l op i ng  
wh i c h  w i l l  c h a ng e  t h e  p r e s e n t  a c t u a l  powe r ,  t h e  a r gume n t  a bou t  
s t o c k s  b e i ng  c h e a p  t od a y  w i l l  d i s a pp e a r .  Th e  t r a d e r  mu s t  l oo k '  
f a r  a h e a d ,  bu t  t h e  b r o k e r  i s  c on c e r n e d  w i t h  g e t t i ng  c omm i s s i on s  
now ; . h e n c e  t h e  i n e s c a p a b l e  f a l l a c y  o f  t h e  a v e r a g e  ma r k e t  l e t t e r .  
B r o k e r s  ma k e  t h e i r  l i v i ng  ou t  o f  c omm i s s i on s  f r om  t h e  pub l i c  a nd  
y e t  t h e y  w i l l  t r y  t o  i ndu c e  t h e  pub l i c  t h r ough  t h e i r  ma r k e t  
l e t t e r s  o r  b y  wo r d  o f  mou t h  t o  bu y  t h e  s ame  s t o c k s  i n  wh i c h  t h e y  
h a v e  r e c e i v e d  s e l l i ng  o r d e r s  f r om  i n s i d e r s  o r  ma n i pu l a t o r s .  
 I t  o f t e n  h a pp e n s  t h a t  a n  i n s i d e r  go e s  t o  t h e  h e a d  o f  a  b r o -
k e r a g e  c on c e r n  a nd  s a y s :  " I  w i s h  y ou ' d  ma k e  a  ma r k e t  i n  wh i c h  t o  
d i s po s e  o f  50 , 000  s h a r e s  o f  my  s t o c k . "  
 Th e  b r o k e r  a s k s  f o r  f u r t h e r  d e t a i l s .  L e t  u s  s a y  t h a t  t h e  
quo t e d  p r i c e  o f  t h a t  s t o c k  i s  50 .  Th e  i n s i d e r  t e l l s  h i m :  " I  w i l l  
g i v e  y ou  c a l l s  on  5000  s h a r e s  a t  45  a nd  5000  s h a r e s  e v e r y  po i n t  
up  f o r  t h e  e n t i r e  f i f t y  t hou s a nd  s h a r e s .  I  a l s o  w i l l  g i v e  y ou  a  
pu t  on  50 , 000  s h a r e s  a t  t h e  ma r k e t . "  
 Now ,  t h i s  i s  p r e t t y  e a s y  mon e y  f o r  t h e  b r o k e r ,  i f  h e  h a s  a  
l a r g e  f o l l ow i ng  a nd  o f  c ou r s e  t h i s  i s  p r e c i s e l y  t h e  k i nd  
o f b r o k e r  t h e  i n s i d e r  s e e k s .  A  hou s e  w i t h  d i r e c t  w i r e s  t o  
b r a n c h e s  a nd  c onn e c t i on s  i n  v a r i ou s  p a r t s  o f  t h e  c oun t r y  c a n  
u s u a l l y   g e t  a  l a r g e  f o l l ow i ng  i n  a  d e a l  o f  t h a t  k i nd .  Rememb e r  
t h a t  i n  a n y  e v e n t  t h e  b r o k e r  i s  p l a y i ng  a b s o l u t e l y  s a f e  b y  
r e a s on  o f  t h e  pu t .  I f  h e  c a n  g e t  h i s  pub l i c  t o  f o l l ow  h e  w i l l  
b e  a b l e  t o  d i s po s e  o f  h i s  e n t i r e  l i n e  a t  a  b i g  p r o f i t  i n  
a dd i t i on  t o  h i s  r e gu l a r  c omm i s s i on s .  
 I  h a v e  i n  m i nd  t h e  e x p l o i t s  o f  a n  " i n s i d e r "  who  i s  we l l  
k nown  i n  Wa l l  S t r e e t .  He  w i l l  c a l l  up  t h e  h e a d  c u s t ome r s '  ma n  o f  
a  l a r g e  b r o k e r a g e  hou s e .  A t  t i me s  h e  go e s  e v e n  f u r t h e r  a nd  c a l l s  
up  on e  o f  t h e  I  j un i o r  p a r t n e r s  o f  t h e  f i r m .  He  w i l l  s a y  
s ome t h i ng  l i k e  t h i s  " Sa y ,  o l d  ma n ,  I  wa n t  t o  s how  y ou  t h a t  I  
a pp r e c i a t e  wh a t  y ou  h a v e  don e  f o r  me  a t  v a r i ou s  t i me s .  I  am  



 

 

go i ng  t o  g i v e  y ou  a  c h a n c e  t o  ma k e  s ome  r e a l  mon e y .  We  a r e  
f o r m i ng  a  n ew  c omp a n y  t o  a b s o r b  t h e  a s s e t s  o f  on e  o f  ou r  
c omp a n i e s  a nd  we ' l l  t a k e  o v e r  t h a t  s t o c k  a t  a  b i g  a d v a n c e  o v e r  
p r e s e n t   quo t a t i on s .  I ' m  go i ng  t o  s e nd  i n  t o  y ou  50o  
s h a r e s  o f  Ba n t am  Shop s  a t  $65 .  Th e  s t o c k  i s  now  quo t e d  a t  7 a . "  
 Th e  g r a t e f u l  i n s i d e r  t e l l s  t h e  t h i ng  t o  a  do z e n  o f  t h e  h e a d  

me n  i n  v a r i ou s  b i g  b r o k e r a g e  hou s e s .  Now  s i n c e  t h e s e  r e c i p i e n t s  
o f  t h e  i n s i d e r ' s  boun t y  a r e  i n  Wa l l  S t r e e t  wh a t  a r e  t h e y  go i ng  
t o  do  wh e n  t h e y  g e t  t h a t  s t o c k  t h a t  a l r e a d y  s hows  t h em  a  p r o f i t ?  
O f  c ou r s e ,  a d v i s e  e v e r y  ma n  a nd  woma n  t h e y  c a n  r e a c h  t o  bu y  t h a t  
s t o c k .  Th e  k i nd  dono r  k n ew  t h i s .  Th e y  w i l l  h e l p  t o  c r e a t e  a  
ma r k e t  i n  wh i c h  t h e  k i nd  i n s i d e r  c a n  s e l l  h i s  good  t h i ng s  a t  
h i gh  p r i c e s  t o  t h e  poo r  pub l i c .  
 Th e r e  a r e  o t h e r  d e v i c e s  o f  s t o c k - s e l l i ng  p r omo t e r s  t h a t  
s hou l d  b e  b a r r e d .  Th e  E x c h a ng e s  s hou l d  no t  a l l ow  t r a d i ng  i n  
l i s t e d  s t o c k s  t h a t  a r e  o f f e r e d  ou t s i d e  t o  t h e  pub l i c  on  t h e  
p a r t i a l  p a yme n t  p l a n .  To  h a v e  t h e  p r i c e  o f f i c i a l l y  quo t e d  g i v e s  
a  s o r t  o f  s a n c t i on  t o  a n y  s t o c k .  Mo r e o v e r ,  t h e  o f f i c i a l  e v i d e n c e  
o f  a  f r e e  ma r k e t ,  a nd  a t  t i me s  t h e  d i f f e r e n c e  i n  p r i c e s ,  i s  a l l  
t h e  i ndu c eme n t  n e e d e d .  
 Ano t h e r  c ommon  s e l l i ng  d e v i c e  t h a t  c o s t s  t h e  un t h i n k i ng  
pub l i c  ma n y  m i l l i on s  o f  do l l a r s  a nd  s e nd s  nobod y  t o  j a i l  b e c a u s e  
i t  i s  p e r f e c t l y  l e g a l ,  i s  t h a t  o f  i n c r e a s i ng  t h e  c a p i t a l  s t o c k  
e x c l u s i v e l y  b y  r e a s on  o f  ma r k e t  e x i g e n c i e s .  Th e  p r o c e s s  do e s  no t  
r e a l l y  amoun t  t o  mu c h  mo r e  t h a n  c h a ng i ng  t h e  c o l o r  o f  t h e  s t o c k  
c e r t i f i c a t e s .  
 Th e  j ugg l i ng  wh e r e b y  s  o r  4  o r  e v e n  i o  s h a r e s  o f  n ew  s t o c k  
a r e  g i v e n  i n  e x c h a ng e  f o r  on e  o f  t h e  o l d ,  i s  u s u a l l y  p r omp t e d  b y  
a  d e s i r e  t o  ma k e  t h e  o l d  me r c h a nd i s e  mo r e  e a s i l y  v e nd i b l e .  Th e  
o l d  p r i c e  wa s  $ t  p e r  pound  p a c k a g e  a nd  h a r d  t o  mo v e .  A t  25  c e n t s  
f o r  a  qu a r t e r - pound  bo x  i t  m i gh t  go  b e t t e r ;  a nd  p e r h a p s  a t  27  o r  
30  c e n t s .  
 Wh y  do e s  no t  t h e  pub l i c  a s k  wh y  t h e  s t o c k  i s  ma d e  e a s y  t o  
bu y ?  I t  i s  a  c a s e  o f  t h e  Wa l l  S t r e e t  ph i l a n t h r op i s t  op e r a t i ng  
a g a i n ,  bu t  t h e  w i s e  t r a d e r  b ewa r e s  o f  t h e  G r e e k s  b e a r i ng  g i f t s .  
I t  i s  a l l  t h e  wa r n i ng  n e e d e d .  Th e  pub l i c  d i s r e g a r d s  i t  a nd  l o s e s  

m i l l i on s  o f  do l l a r s  a nnu a l l y .  
 Th e  l aw  pun i s h e s  who e v e r  o r i g i n a t e s  o r  c i r c u l a t e s  r umo r s  
c a l c u l a t e d  t o  a f f e c t  a d v e r s e l y  t h e  c r e d i t  o r  bu s i n e s s  o f  
i nd i v i du a l s  o r  c o r po r a t i on s ,  t h a t  i s ,  t h a t  t e nd  t o  d e p r e s s  t h e  
v a l u e s  o f  s e c u r i t i e s  b y  i n f l u e n c i ng  t h e  pub l i c  t o  s e l l .  
O r i g i n a l l y ,  t h e  c h i e f  i n t e n t i on  ma y  h a v e  b e e n  t o  r e du c e  t h e  
d a ng e r  o f  p a n i c  b y   pun i s h i ng  a n y on e  who  doub t e d  a l oud  t h e  
s o l v e n c y  o f  b a n k s  i n  t i me s  o f  s t r e s s .  Bu t  o f  c ou r s e ,  i t  s e r v e s  
a l s o  t o  p r o t e c t  t h e  pub l i c  a g a i n s t  s e l l i ng  s t o c k s  b e l ow  t h e i r  



 

 

r e a l  v a l u e .  I n  o t h e r  wo r d s  t h e  l aw  o f  t h e  l a nd  pun i s h e s  t h e  
d i s s em i n a t o r  o f  b e a r i s h  i t ems  o f  t h a t  n a t u r e .  
 How  i s  t h e  pub l i c  p r o t e c t e d  a g a i n s t  t h e  d a ng e r  o f  bu y i ng  
s t o c k s  a bo v e  t h e i r  r e a l  v a l u e ?  Who  pun i s h e s  t h e  d i s t r i bu t o r  o f  
un j u s t i f i e d  bu l l i s h  n ews  i t ems ?  Nobod y ;  a nd  y e t ,  t h e  pub l i c  
l o s e s  mo r e  mon e y  bu y i ng  s t o c k s  on  a non ymou s  i n s i d e  a d v i c e  wh e n  
t h e y  a r e  t oo  h i gh  t h a n  i t  do e s  s e l l i ng  ou t  s t o c k s  b e l ow  t h e i r  
v a l u e  a s  a  c on s e qu e n c e  o f  b e a r i s h  a d v i c e  du r i ng  s o c a l l e d  
" r a i d s . "  
 I f  a  l aw  we r e  p a s s e d  t h a t  wou l d  pun i s h  bu l l  l i a r s  a s  t h e  
l aw  now  pun i s h e s  b e a r  l i a r s ,  I  b e l i e v e  t h e  pub l i c  wou l d  s a v e  

m i l l i on s .  
 Na t u r a l l y ,  p r omo t e r s ,  ma n i pu l a t o r s  a nd  o t h e r  b e n e f i c i a r i e s  
o f  a non ymou s  op t i m i sm  w i l l  t e l l  y ou  t h a t  a n y on e  who  t r a d e s  on  
r umo r s  a nd  un s i gn e d  s t a t eme n t s  h a s  on l y  h i ms e l f  t o  b l ame  f o r  h i s  
l o s s e s .  On e  m i gh t  a s  we l l  a r gu e  t h a t  a n y  on e  who  i s  s i l l y  e nough  
t o  b e  a  d r ug  a dd i c t  i s  no t  e n t i t l e d  t o  p r o t e c t i on    
 Th e  S t o c k  E x c h a ng e  s hou l d  h e l p .  I t  i s  v i t a l l y  i n t e r e s t e d  i n  
p r o t e c t i ng  t h e  pub l i c  a g a i n s t  un f a i r  p r a c t i c e s .  I f  a  ma n  i n  
po s i t i on  t o  k now  w i s h e s  t o  ma k e  t h e  pub l i c  a c c e p t  h i s  s t a t eme n t s  
o f  f a c t  o r  e v e n  h i s  op i n i on s ,  l e t  h i m  s i gn  h i s  n ame .  S i gn i ng  
bu l l i s h  i t ems  wou l d  no t  n e c e s s a r i l y  ma k e  t h em  t r u e .  Bu t  i t  wou l d  
ma k e  t h e  " i n s i d e r s "  a nd  " d i r e c t o r s "  mo r e  c a r e f u l .  
 Th e  pub l i c  ough t  a l wa y s  t o  k e e p  i n  m i nd  t h e  e l eme n t a l s  o f  
s t o c k  t r a d i ng .  Wh e n  a  s t o c k  i s  go i ng  up  no  e l a bo r a t e  e x p l a n a t i on  
i s  n e e d e d  a s  t o  wh y  i t  i s  go i ng  up .  I t  t a k e s  c on t i nuou s  t o  
bu y i ng  t o  ma k e  a  s t o c k  k e e p  on  go i ng  up .  As  l ong  a s  i t  do e s  s o ,  
w i t h  on l y  sma l l  a nd  n a t u r a l  r e a c t i on s  f r om  t i me  t o  t i me ,  i t  i s  a  
p r e t t y  s a f e  p r opo s i t i on  t o  t r a i l  a l ong  w i t h  i t .  Bu t  i f  a f t e r  a  
l ong  s t e a d y  r i s e  a  s t o c k  t u r n s  a nd  g r a du a l l y  b e g i n s  t o  go  down ,  

w i t h  on l y  o c c a s i on a l  sma l l  r a l l i e s ,  i t  i s  ob v i ou s  t h a t  t h e  l i n e  
o f  l e a s t  r e s i s t a n c e  h a s  c h a ng e d  f r om  upwa r d  t o  downwa r d .  Su c h  
b e i ng  t h e  c a s e  wh y  s hou l d  a n y  on e  a s k  f o r  e x p l a n a t i on s ?  Th e r e  
a r e  p r ob a b l y  v e r y  good  r e a s on s  wh y  i t  s hou l d  go  down ,  bu t  t h e s e  
r e a s on s  a r e  k nown  on l y  t o  a  f ew  p e op l e   who  e i t h e r  k e e p  t ho s e  
r e a s on s  t o  t h ems e l v e s ,  o r  e l s e  a c t u a l l y  t e l l  t h e  pub l i c  t h a t  t h e  
s t o c k  i s  c h e a p .  Th e  n a t u r e  o f  t h e  g ame  a s  i t  i s  p l a y e d  i s  s u c h  
t h a t  t h e  pub l i c  s hou l d  r e a l i s e  t h a t  t h e  t r u t h  c a nno t  b e  t o l d  b y  
t h e  f ew  who  k now .  
 Ma n y  o f  t h e  s o - c a l l e d  s t a t eme n t s  a t t r i bu t e d  t o  " i n s i d e r s "  
o r  o f f i c i a l s  h a v e  no  b a s i s  i n  f a c t .  Some t i me s  t h e  i n s i d e r s  a r e  
no t  e v e n  a s k e d  t o  ma k e  a  s t a t eme n t ,  a non ymou s  o r  s i gn e d .  Th e s e  
s t o r i e s  a r e  i n v e n t e d  b y  s ome bod y  o r  o t h e r  who  h a s  a  l a r g e  
i n t e r e s t  i n  t h e  ma r k e t .  A t  a  c e r t a i n  s t a g e  o f  a n  a d v a n c e  i n  t h e  

ma r k e t - p r i c e  o f  a  s e c u r i t y  t h e  b i g  i n s i d e r s  a r e  no t  a v e r s e  t o  



 

 

g e t t i ng  t h e  h e l p  o f  t h e  p r o f e s s i on a l  e l eme n t  t o  t r a d e  i n  t h a t ,  
s t o c k .  Bu t  wh i l e  t h e  i n s i d e r  m i gh t  t e l l  t h e  b i g  p l ung e r  t h e  
r i gh t  t i me  t o  bu y ,  y ou  c a n  b e t  h e  w i l l  n e v e r  t e l l  wh e n  i s  t h e  
t i me  t o  s e l l .  Th a t  pu t s  . t h e  b i g  p r o f e s s i on a l  i n  t h e  s ame  
po s i t i on  a s  t h e  pub l i c ,  on l y  h e  h a s  t o  h a v e  a  ma r k e t  b i g  e nough  
f o r  h i m  t o  g e t  ou t  on .  Th e n  i s  wh e n  y ou  g e t  t h e  mo s t  m i s l e a d i ng  
" i n f o r ma t i on . "  O f  c ou r s e ,  t h e r e  a r e  c e r t a i n  i n s i d e r s  who  c a nno t  
b e  t r u s t e d  a t  a n y  s t a g e  o f  t h e  g ame .  As  a  r u l e  t h e  me n  who  a r e  
a t  t h e  h e a d  o f  b i g  c o r po r a t i on s  ma y  a c t  i n  t h e  ma r k e t  upon  t h e i r  
i n s i d e  k now l e dg e ,  bu t  t h e y  don ' t  a c t u a l l y  t e l l  l i e s .  Th e y  me r e l y  
s a y  no t h i ng ,  f o r  t h e y  h a v e  d i s c o v e r e d  t h a t  t h e r e  a r e  t i me s  wh e n  
s i l e n c e  i s  go l d e n .  
  h a v e  s a i d  ma n y  t i me s  a nd  c a nno t  s a y  i t  t oo  o f t e n  t h a t  t h e  
e x p e r i e n c e  o f  y e a r s  a s  a  s t o c k  op e r a t o r  h a s  c on v i n c e d  me  t h a t  no  
ma n  c a n  c on s i s t e n t l y  a nd  c on t i nuou s l y  b e a t  t h e  s t o c k  ma r k e t  
t hough  h e  ma y  ma k e  mon e y  i n  i nd i v i du a l  s t o c k s  on  c e r t a i n  
o c c a s i on s .  No  ma t t e r  how  e x p e r i e n c e d  a  t r a d e r  i s  t h e  po s s i b i l i t y  
o f  h i s  ma k i ng  l o s i ng  p l a y s  i s  a l wa y s  p r e s e n t  b e c a u s e  s p e c u l a t i on  
c a nno t  b e  ma d e  100  p e r  c e n t  s a f e .  Wa l l  S t r e e t  p r o f e s s i on a l s  k now  
t h a t  a c t i ng  on  " i n s i d e "  t i p s  w i l l  b r e a k  a  ma n  mo r e  qu i c k l y  t h a n  
f am i n e ,  p e s t i l e n c e ,  c r op  f a i l u r e s ,  po l i t i c a l  r e a d j u s t me n t s  o r  
wh a t  m i gh t  b e  c a l l e d  no r ma l  a c c i d e n t s .  Th e r e  i s  no  a s ph a l t  
bou l e v a r d  t o  s u c c e s s  i n  Wa l l  S t r e e t  o r  a n ywh e r e  e l s e .  Wh y  
a dd i t i on a l l y  b l o c k  t r a f f i c ?  
 

 
 

 
 
 

 
 


